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Each resident also has access to a dedicated Health and Wellbeing Coach and Employability Coach and has a Housing Coach 

who works with them on a 1-1 basis. We also hosted 5 student placements in our Accommodation Services, one psychology 

student and three social work students.  This year the Housing and Support staff completed a three-day training course on 

Psychologically Informed Environments (PIE) and had 12 months of Reflective Practice facilitated by a clinical psychologist. 

 

This year we conducted two resident surveys, and the most recent results are below:  

   

• 100% said staff are interested in me and support and encourage me to achieve my goals  

• 84% said I am encouraged to progress into education, training and employment that is appropriate for me  

• 97% said they feel safe in their accommodation.  

• 97% said they feel communal areas around the building are kept clean & maintained  

• 94% said I am supported to develop my independent living skills.  

• 97% said I am encouraged to use my voice to bring positive change to the service offered at the YMCA  

• 92% said when I have a complaint, I know how to report it and get help  

• 84% said their room is well maintained and any issues that have been reported are fixed quickly 

 

Public Benefit  

 

Across all the services detailed above, the charitable activities undertaken by YMCA Crewe clearly advance our charitable 

purposes for the public benefit. They are demonstrably pursuant to Section 4 of the Charities Act 2006, and the public 

benefit is clearly evidenced by positive outcomes of the wide range of the Associations services. 

 

Housing and Support 

Service 

Number of Service 

Users that moved out in 

the last annum 

Positive Outcomes 

Gresty Road: Generic 

and Foyer Service 

 

86 

94% moved out in a positive and planned way.  

36% moved into their own accommodation, either into private 

or social housing on a secure tenancy.  

 

•19 residents started volunteering  

•22 residents went into employment  

•3 residents went into formal education 

Housing Related 

Support Service (HRS 

16+), commissioned by 

Cheshire East Council 

 

32 

100% moved out in a positive way 

 

 

Financial Review 

 

As a Registered Social Landlord, YMCA Crewe accords with both the Accounting Direction for private registered providers 

of social housing issued by the Regulator of Social Housing and the National Housing Federation’s Statement of 

Recommended Practice.  Furthermore, YMCA Crewe is a registered limited company and therefore accounts in accordance 

with Companies Act 2006. 

 

The Board of Trustees is satisfied that these accounts reflect the financial position of YMCA Crewe.  The surplus for the 

year was £92,571 (2020-2021: £103,732), the surplus growth attributable to increase rental income and the addition of several 

new funding streams for our service provision.  Thus, YMCA Crewe will continue to budget carefully and develop its 

activities within a framework of ensuring modest financial surplus year on year. 

 

Principal Funding Sources 

 

Incoming resources generated during the year amounted to £1,885,398 (2020-2021: £1,623,872), an increase primarily 

associated with the new commissioned Housing Related Support and Accommodation for 16 and 17 year olds for care leavers 

and children leaving care and unaccompanied asylum seeking children.  Rental income received in the form of Housing 

Benefit for provision of rooms for people experiencing homelessness continues to be our major source of income. 

 

The principal contract funding source is the new commissioned Housing Related Support and Accommodation for 16 and 

17 years olds for the Provision of Housing and support from Cheshire East Council. Moreover, Cheshire East provides an 

assortment of smaller grants that facilitates further support and engagement programmes and summer holiday projects for 

our children and family work.   
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The present funding climate is such that we aim to operate a policy of maintaining reserves at a level to cover three months 

of committed operational cost, to act as a contingency against a sudden withdrawal of a major contract due to public 

expenditure cuts etc, such as our Housing Related Support contract. This would enable us to fulfil our obligations to our 

clients and continue to operate until alternative revenue funds can be identified, or properly wind down the work.   

 

The Board have also examined the charity’s requirements for reserve in the light of the main risks to the organisation. They 

are committed to generating sufficient reserves to support current organisational obligations. The following factors were also 

considered in fixing the levels of reserves: 

 

• The cost of completing any outstanding contracts 

• Any Liabilities under Property or other leases, or extended credit agreements 

• Providing a financial cushion against risk and future uncertainties 

• Sufficient funds available for Trustees to be able to take advantage of changes or opportunities that may arise 

 

Free Reserves are represented by unrestricted funds (including designated Funds). Bearing in mind the consideration given 

above, it has been resolved that there should be a target of unallocated Free Reserve in the range of £300,000 to £500,000. 

To this end, the Board of Trustees have established a Reserves Policy that is reviewed annually to ensure that the appropriate 

levels are maintained. 

 

Value for Money 

  

YMCA Crewe has a responsibility to demonstrate that we are delivering good value for money to our residents and our 

stakeholders. We have developed a Value for Money policy which is compliant to HCA guidance. We aim at getting 

maximum benefit for the resources we have available and getting the balance right between cost and quality.  

 

Our Value for Money policy is embedded in all areas of our operations/activities. This includes maximising income from all 

sources and the appropriate tendering of key contracts and giving back the savings achieved to our residents in the form of 

creative engagement programs. 

 

Key Strategic Objectives 

 

A programme will be in place to monitor and review expenditure and enable scrutiny of initiatives and deliver a minimum 

of 5% savings each year. The objectives include: 

• Promotion - embedding of Value for Money principles within the culture of the organisation. 

• People – encouraging economic awareness amongst staff and Value for Money principles within all business 

operations. 

• Procurement – creation, maintenance and promotion of economic, efficient, and effective purchasing principles 

and continuous review of contracts and services 

• Minimising waste – from our business operations and review Value for Money in each department. 

• Partnerships – communicate and encourage principles with all our partners 

• Improvements – in the stock conditions through seeking improvement opportunities or investments. 

• Green – provision of energy savings, water conservation and waste minimisation advice to our employees and 

customers. 

 

Value for Money Achievements in the past 12 months 

 

Our Value for Money achievements is a mixture of cash savings and quality enhancements at nil additional cost. In total, 

they mark a significant progress in identifying opportunities for driving value and capturing the outcomes and benefits to 

prove their worth. 

 

• The GLO Bank Scheme gives tenants the opportunity to apply for a personal investment in their own life goals. 

• Residents have access to work placements and training in all social enterprise businesses 

• All tenants who are successful in getting employment are supported with a bursary depending on earnings. 

• Rent Payment incentive for residents workers  

• Our Engagement offer is in addition to housing support to benefit our client without additional charges  

• Free laundry facilities to all tenants 

• Investment in 24 hours Wi-Fi in all bedrooms and Computers and laptops available to tenants 

• Christmas and Easter gifts to every tenants 

• Investment in snooker table and gaming facilities 

• Start-up packs for new tenants including toiletries and cutlery  

• Partner agencies deliver sessions that add value such as sexual health, substance misuse, job centre and community 

paramedics 
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Statement of Compliance with Regulatory Standards 

 

Principal risks and material uncertainties affecting YMCA Crewe are its Pension Obligations and the uncertain nature of its 

funding streams. The Board considers annually and on a rolling basis a three-year strategic plan which YMCA Crewe 

progressively implements.  

 

The Board receives bimonthly reports from the Chief Executive Officer and the senior leadership team which sets out the 

risks, risk management plans and tolerances for the business.  

 

The strategic plan includes a robust assessment of the principal risks facing YMCA Crewe, including those that would 

threaten its business and financial model, future performance, solvency, or liquidity. The Directors believe that YMCA 

Crewe is well placed to manage its business risks successfully, having considered the current economic outlook.  

 

Accordingly, the Board believes that, considering YMCA Crewe’s current position, and subject to the principal risks faced 

by the business, YMCA Crewe will be able to continue in operation and to meet its liabilities as they fall due for the period 

up to 31st March 2023. 

 

Directors have a reasonable expectation that YMCA Crewe has adequate resources to continue its operational existence for 

the foreseeable future and for a period of at least twelve months from the date of this report.  

 

The Board confirms that the Association has maintained compliance with the Regulator of Social Housing Governance and 

Viability Standard. 

 

Self-Assessment of the Code of Governance of the National Housing Federation 

 

YMCA Crewe maintains compliance with the code of governance of the National Housing Federation, thereby ensuring the 

effectiveness and excellence of the board of trustees.  Examples of this include:  

• All policies and procedures regarding governance are readily available to all staff and board members. 

• The board of directors at YMCA Crewe comprises nine members; eight non-executive trustees, including a chair 

who is responsible for the leadership of the board, and the Chief Executive Officer.  In the last year, six trustees 

have been recruited including a new chair. Each trustee has undertaken a skills audit, safeguarding and Prevent 

training. Trustees have also had the opportunity to attend the annual Board/Trustee development training day.  

• The Head of Corporate and Community Services advises the board on compliance with our mission, vision and 

values and any and all statutory requirements. 

• The Big Welcome Pack and Trustee handbook provides the history of the YMCA Crewe including strategy, cultural 

ethos and mission, vision and values of the organisation. 

• All board meetings and committee meetings are fully minuted and based on full agendas with advance 

documentation provided to all trustees.  All committees, including the board have formal terms of reference to 

ensure transparent and effectiveness. 

• The organisation’s CEO has a clear understanding of their legal responsibilities, authority and relationship with the 

board, outlined in their signed contract of employment.  The performance and remuneration of the Chief Executive 

Officer is appraised annually by a panel composed of non-executive trustees.   

• The board maintains high standards of probity and conduct especially pertaining to conflicts of interest and 

acceptance of hospitality.  As per organisational policy, all senior staff and trustees must declare any interests, 

interested board members may not discuss nor vote on decisions regarding their interest. 

 

Future Activities 

 

Building on the success of previous strategies, the Board, SLT and Team Leaders, have taken the opportunity to look to the 

future and be bold in our thinking to inform our strategic priorities for the next five years 2022-2027.  

 

FIVE strategic goals were identified, the ‘what’, for YMCA Crewe over the next 5 years: 1. Expand our Reach 2. Expand 

our Housing Services 3. Build Community 4. Grow our People 5. Diversify Income. 

 

Our Strategic Goals  

 

Each of the strategic goals that makes up our vision clearly contributes to what YMCA Crewe can achieve. 

Expand our Reach In both geography and services we offer. From expanding geographically, to adding a range of mental 

health services to support our people, our volunteers, and our residents.  

 

Expand our Housing Services. Whilst maintaining our high-quality accommodation we will increase our housing stock, 

through partnerships, relationships with private landlords and creative solutions. We will expand the range of Housing and  
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Independent Auditor’s Report to the Members of Crewe YMCA Limited 

 

Opinion 

We have audited the financial statements of Crewe YMCA Limited (the ‘Association’) for the year ended 31 March 2022 

which comprise the Statement of Comprehensive Income and retained earnings, the Statement of Financial Position, the 

Statement of Cash Flows and the notes to the financial statements, including a summary of significant accounting policies in 

note 1. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 

Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” 

(United Kingdom Generally Accepted Accounting Practice). 

 

In our opinion, the financial statements: 

 

• give a true and fair view of the state of the Company’s affairs as at 31 March 2022 and of its income and expenditure 

for the year then ended; 

 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 

 

• have been prepared in accordance with the requirements of the Companies Act 2006, the Housing and Regeneration 

Act 2008 and the Accounting Direction for Private Registered Providers of Social Housing 2019. 

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 

responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial 

statements section of our report. We are independent of the Company in accordance with the ethical requirements that are 

relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our 

other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is 

sufficient and appropriate to provide a basis for our opinion. 

 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the Board’s use of the going concern basis of accounting in the 

preparation of the financial statements is appropriate. 

  

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, 

individually or collectively, may cast significant doubt on the Company’s ability to continue as a going concern for a period 

of at least twelve months from when the financial statements are authorised for issue. 

 

Our responsibilities and the responsibilities of the Board with respect to going concern are described in the relevant sections 

of this report. 

 

 

 

Other information 

The other information comprises the information included in the annual report, other than the financial statements and our 

auditor’s report thereon. The Board is responsible for the other information contained within the annual report. Our opinion 

on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our 

report, we do not express any form of assurance conclusion thereon.   

 

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially 

inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be 

materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to 

determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we 

have performed, we conclude that there is a material misstatement of this other information, we are required to report that 

fact. 

 

We have nothing to report in this regard. 

 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

 

• the information given in the directors’ report for the financial year for which the financial statements are prepared 

is consistent with the financial statements; and 

• the directors’ report has been prepared in accordance with applicable legal requirements.  
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Independent Auditor’s Report to the Members of Crewe YMCA Limited (continued) 
 

 We gained an understanding of the controls that the Board have in place to prevent and detect fraud. We enquired 
of the Board about any incidences of fraud that had taken place during the accounting period. 

 The risk of fraud and non-compliance with laws and regulations was discussed within the audit team and tests were 
planned and performed to address these risks. We identified the potential for fraud in the following areas: laws 
related to the construction and provision of social housing recognising the regulated nature of the Company’s 
activities. 

 We reviewed financial statements disclosures and supporting documentation to assess compliance with relevant 
laws and regulations discussed above. 

 We enquired of the Board about actual and potential litigation and claims. 
 We performed analytical procedures to identify any unusual or unexpected relationships that might indicate risks of 

material misstatement due to fraud. 
 In addressing the risk of fraud due to management override of internal controls we tested the appropriateness of 

journal entries and assessed whether the judgements made in making accounting estimates were indicative of a 
potential bias. 

 
Due to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material 
misstatements in the financial statements, even though we have properly planned and performed our audit in accordance with 
auditing standards. For example, as with any audit, there remained a higher risk of non-detection of irregularities, as these 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. We are not 
responsible for preventing fraud or non-compliance with laws and regulations and cannot be expected to detect all fraud and 
non-compliance with laws and regulations. 
 
Use of our report 
This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies 
Act 2006. Our audit work has been undertaken so that we might state to the Company’s members those matters we are 
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the Company and the Company’s members as a body, for our audit 
work, for this report, or for the opinions we have formed. 
 

 
 
 
Richard Graham ACA (Senior Statutory Auditor) 
 
For and on behalf of 
Beever and Struthers 
Statutory Auditor 
One Express 
1 George Leigh Street 
Manchester 
M4 5DL 
 
Date: 29 November 2022
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Notes to the Financial Statements 

For the Year Ended 31 March 2022 

 

 

5. Staff 

 2022 

Number 

2021 

Number 

The average number of persons employed during the year 

including the Chief Executive Officer expressed in full time 

equivalents was (based on a 40 hour week):  

 

 

34                     

 

 

28 

   

 

 2022 2021 

 £ £ 

Staff costs for the above   

Wages and salaries 856,027 697,802 

Social security costs 65,348 54,900 

Other pension costs 19,498     14,537 

               

 940,873 767,239 

   

No full time equivalent staff were paid remuneration of over £60,000. 

   

6. Directors’ emoluments and key management personnel  

  2022 2021 

Total key management personnel remuneration £ £ 

   

Emoluments  57,120 57,346 

Employer’s pension contributions 1,714 1,504 

Employers national insurance contributions  6,524 5,707 

 65,358 64,557 

   

The emoluments paid to the highest paid Director (Chief 

Executive)  

(excluding pension contributions) 57,120 57,346 

   

Key management personnel are defined as members of the Board of Trustees and the Chief Executive. 

 

The Chief Executive is an ordinary member of the pension scheme. No enhanced or special terms apply. 

There are no additional pension arrangements. A contribution of £1,504 (2021: £1,403) was made by the 

Association in addition to the personal contributions of the Chief Executive. 

 

No emoluments were paid during the year to any member of the Board of Trustees (2021: £Nil).  

 

The Board of Trustees did not receive any expenses to reimburse for travelling costs incurred on behalf of 

the Association (2021: £Nil). 

 

 

7. Surplus on ordinary activities 

  

 Surplus on ordinary activities is stated after charging/(crediting): 

 2022 2021 

 £ £ 

Auditors remuneration (excluding VAT) 8,248 8,600 

Operating lease charges 5,955 14,475 

Depreciation of housing properties 164,774 161,969 

Depreciation of other fixed assets 61,222 45,208 

Amortisation of government grants (139,664) (139,664) 

             

   

8. Taxation 

 

 The Association is a registered charity and is exempt from taxation on its charitable activities. 
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