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The Board of Management presents Its report and accounts for the Year Ended 31 March 2021,

Our Aims and objectives

YMCA Crewe is a Christian Charity that respond to local need by creatively investing in people’s lives in particular young
people, and the community through all aur projects including Housing, Learning, Family Support, working with chitdren

and our social enterprises the GLO Café and Property Maintenance Service.

Inspired by our Christian faith and commitment, YMCA Crewe aims to relieve or assist in the relief of people of all ages and
in particular young people, who are in conditions of need, hardship, or distress, because of their social physical, emotional,
spiritual, or economic circumstances,

Our Values
- We believe that each person has unigue potential and skills to be explored and delivered

- We believe that a ‘can do' approach is critical for facilitating change in people’s lives
- We believe in the Christian Basis and Mission of the YMCA

Onr Vision
We aim to provide better lives and better futures for people and communities by:
- Engaging and supporting children and families, staying connected in the places they live

- Working with the talents of people making transitions to independence
- Beginning the end of the homeless experience one person at a time

Qur Mission

YMCA Crewe is a Christian charity that responds to local need by creatively investing in people’s lives and the community
through all our projects, including housing, learning, family support and working with children.

Ensuring our work delivers our aims and ohjectives

We review our aims, objectives, and activities annually to ensure all our work and activities, and the way they are conducted,
are contributing to the achievement of our aims and objectives, i.e., they are serving the needs of people and people who are
most vulnerable and at risk of exclusion from mainstream society.

This review looks at what we have undertaken in the previous 12 months and what these undertakings have brought to people.

We have referred to the guidance contained in the Charity Commission’s general guidance on public benefit; specifically,
how planned activities will contribute to the aims and objectives they have set.

The expansion of our work

During the year, we have seen a broad and madest expansion of our activities across our service areas in the development of
social enterprises and additional contracted work with young people aged 16-18 with our accommodation and support.

GLO CAFE

Has been developed to provide high impact training opportunities within a hospitality environment within the Café. GLO
stands for growth, life, and opportunities. The café has become a go to venue for the local community and through our
outreach we are getting regular visitors of all ages indulging In the Cafes refreshments,

Property Maintenance Service (PMS)

Has been developed to respond to the needs during the pandemic where high-quality, cost-effective maintenance services
with an awareness of the needs of vulnerable tenants could be catered for, The PMS has been able to respond to the gap in
the market providing cost-effective, high-quality services and employment serving the local private landlords with Crewe.
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Contracts

YMCA has responded to the loss of a local authority revenue contract for people aged over 18 by adapting and enhancing
its offer in a truly holistic way enabling people to receive an offer which Is not just about accommodation, engagement and
support but also about providing a level of certainty and stability the person can stay at YMCA Crewe as long as reasonably
required to ensure they can belang, contribute and thrive ance they take the next step into being part of the wider community,
We have also been successful maintaining our revenue contract for work with people aged under 18. As part of the contract
with Cheshire East, YMCA Crewe have committed financial resource to develop an additional 5 high quality apartments
within the main building and the young people who will reside in the new apartments have been part of the consultation at
all stages.

Commuaity Events

YMCA Crewe employed a Community and Events Fundraiser to maximise opportunities to engage with our local community
and to raise unrestricted funds to support all YMCA Crewe services, Through this, YMCA Crewe has built relationships and
works in partnership with tocal businesses and community groups including Rotary Clubs, supermarkets, sports clubs, and
individuals. We have encouraged and engaged our community in our work by organising an external fundraising event, or
by taking part in a sponsored challenge. Examples of events organised in the year include a sponsored Sleep Out,

We have developed new outbound communication which includes the creation of a new monthly digital newsletter,
developing a CRM system to collate donor data, utilising the online giving platform “Just Giving’, and creating other
opportunities for online glving. We have engaged the services of two socia! medla experts to improve YMCA Crewe’s online
communication through the three main social media channels, which will help increase YMCA Crewe's supporter base.

in communities

After School Clubs

This relates to the work we do in the community with children and families. These clubs were put on hold due to Covid. The
aim Is to support children as they make the transition from primary to high school and an to early adolescence, moving
through the different age groups of clubs as wo can fund them, Qur work responds to the regular provision where children
live, and we are often the only regular none speclalist service that stays with them. We will continue to tackle the growing
challenge of mental health in young children this year with Innovative ways to teach resilience and help young people to
talk, express themselves and cope better at home, school and in a society post Covid when issues of living through a pandemic
have been incredibly detrimental to their growth and development.

Family Groups

These groups were put on hold due to Covid. Our work last year within the schools also had to pause due to the restrictions
but we have continued to maintaln very strong relationships with them throughout.

Hollday Villages

We also had to cancel our holiday villages during the Summer. These events provide families and communities with the
opportunity to come together in a cost free, safe environment to engage, have fun, leam, create and be physically active
throughout the summer.

Sherborne Estate

In the year we also continued o grow our services at our community (acilily on the Sherborne Estate and have acquired a
sccond community bungalow. Funding is a challenge for this project, and we will be engaging with individuals using
resident’s meetings to consult about the future. The gardening project on the estate are also recently working in very close
partnership with us to address these challenges.

Doorstep Deliverles

In a year when social contact was very restricted, we had to cancel our indoor services. We were however able to support
people on their doorsteps with smiles and long chats. During these visits we delivered, over a period, half term packages,
food hampers, hot water bottles, Christmas hampers, vouchers, toys, Easter eggs, baby milk and nappies.

Qutdoor scrvices

We also provided some temporary outdoor services until we were safe to return Indoors, These took place at Queen’s Park
twice a week for the adults and on Derby Docks field twice o week for the children, These services were a lifeline for the
community to be connecting with us once again,

Befriending service

This service came about following feedback from a lacal councillor that during the pandemic there was still a concerning
gap for older, isolated peaple to be reached out to and contacted. We have received six referrals from the social prescription
teams at local GP practices and have recruited six volunteers to make a phone call once a week to these individuals,
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Yolunteers
The volunteer sector was put on hold until restrictions were lifted.

In Community Service Positive Qutcomes
Independent Living Service
Families and Community Work Our Families and Communities Work has been facilitated through several

different delivery services throughout the pandemic
o 26 food parcels weekly for 6 weeks

52 half term packages

100 hot water bottles

Christmas hampers

52 food vouchers

52 toy deliverles

|8 nappies and baby milk

42 houses easler egas

* & & & % @ 9

YMCA Crewe Services - Accommodatlon and Houslng Related Support

YMCA Crewe faced two challenges in 2020-2021 that changed our delivery. First, we were unsuccessful in our application
for the Local Authority’s Housing Related Support (HRS) contract, resulting in some services moving over Lo other providers
and staff leaving through TUPE. This also meant that we lost around £350,000 per year of funding. Additionally, meaning
we no longer received direct referrals from the Local Authority. Concurrently, we faced the second major challenge: the
Covid-19 pandemic.

However, we continued to provide Housing and Support to & range of people experiencing homelessness at our Gresty Road
site. The site comprises of 62 units of accommodatlon and in addition we have 13 disbursed flats in the community. The
pandemic meant that our occupancy and therefore income remained high throughout the year at 94.23%. The Gresty Road
service has been carefully designed to provides a critical contribution to ending or preventing homelessness and repeat
homelessness, Each room Is furnished, 57 rooms have their own bathroom, 41 have shared kitchen facilities and 21 of the
units are fully self-contained apartments.

The Gresty Road site also has a wide range of community facilities, including a café, allotment, and gym. Each resident has
a Housing Coach who works with them on a 1-1 basis and signposts to wider services they may need. Residents are
encouraged to attend a wide selection of informal learning and engagement activities on offer every day of the week through
the ‘GLO Academy’. These have been developed to help increase independent living, employability, life skills, and improve
Health and Wellbeing, However, in 2020-2021 unfortunately, we could not run our full GLO Academy programme due the
lockdown restrictions, The pandemic forced us to ask many of our staff members to work from home, or furlough them and
we ran a skeleton service for some of the year,

YMCA Crewe significantly improved the Wi-Fi in our Gresty Road building, ensuring all our residents had access to the
Internet, This was a vital measure to take as the pandemic clearly demonstrated that inlernet access is a necessity and not a
luxury. We also increased our cleaning regime and implemented rigours health and safety COIVD-19 procedures.

Our Employability Worker began in 2020, although there has been some difficulty in progressing this work throughout the
Covid-19 pandemic, we were successful in securing funding from Homeless Link and the Lottery to set up an employability
scheme that provides work placements in social enterprises at YMCA Crewe, including buildings maintenance, housekeeping
and in our a café. Through this scheme, our residents can gain valuable experience and work towards formal qualifications
with the help of dedicated tutors. This scheme will work in line with the Employability Worker role, acting as a gateway to
further sustainable apportunities outside YMCA Crewe,

In 2020-2021 we were also successfully awarded the contract to provide a Housing Related Support Service (HRS 16+) by
Cheshire East Council, this meant we continued to provide accommaodation and support to Young People aged leaving care
or secking asylum. Four of these units are at our Gresty Road site (two emergency beds and two semi-independent beds) and
fourteen are in disbursed ‘Ignition’ flats in the community, Ignition is an innovative partnership that supports young people
leaving Care to have the best, most appropriate transition into independent living. The Panel is made up of representatives
from Social Care, Housing Associations, and Private support and providers, it has been held as a model of good practice,
allowing young people to access the right housing option for them in a planned and early way.
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Across all the services detailed above, the charltable nctivities undertaken by YMCA Crewe clearly advance our charitable
purposes for the public benefit, They are demonsirably pursuant to Section 4 of the Charities Act 2006, and the public benefit
is clearly evidenced by positive outcomes of the wide range of the Associations services.

Housing and Support | Number of Number of Positive Quicomes
Service Service Users Service Users
that moved in, that moved out
in the last in the last
annum annum
Gresty Road: Generic 76 34 79% moved out in a positive and planned way
and Foyer Service 37% moved into their own accommodation, either into private or
social housing on a secure tenancy.
* 7 residents going into volunteering
s 21 residents went into employment
* 9 residents went into formal education
Emergency 19 20 95% moved out in a positive way

Accommodation for
16/17-year-olds, HRS
16+ service
commissioned by
Children’s Social Care
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Financial Review

As a Registered Social Landlord, YMCA Crewe accords with both the Accounting Direction for private registered providers
of social housing Issued by the Regulator of Social Housing and the National Housing Federation’s Statement of
Recommended Practice. Furthermore, YMCA Crewe is a registered limited company and therefore accounts in accordance
with Companies Act 2006,

The Board of Trustees Is satisfied that these accounts reflect the financial position of YMCA Crewe. The surplus for the
year was £103,732 (2019-2020: £244,378), the reduction was due to the loss of a major contract and increase in pension
liability due to the latest trlennial valuation in May 2020 resulting in an extension to the repayment period by
two year, YMCA Crewe will continue to budget carefully and develop its activities within a framework of ensuring modest
financial surplus year on year.

Principal Funding Sources

Incoming resources generated during the year amounted to £1,623,872 (2019-2020: £2,191,683), a decrease primarily
associated with the expiration of the service level agreement of our Destinations Services and the loss of Housing Related
Support Contract. Rental income received in the form of Housing Benefit for provision of rooms for people experiencing
homelessness continues to be our major source of income,

The principal contract funding source is the Housing Related Support and Accommodation for 16 and 17 year olds, for Cara
Leavers, Cared for Chiidren, and Unaccompanied Asylun: Seeking Children Contract from Cheshire East Council,

Grants from charitable trust and private businesses amounts to £142,000 (2019-2020; £122,508). Children’s Clubs and
Parenting groups are funded by combination of |ocal business investment and Children in Need grants, Children in Need
funding also allowed us to creatively design positive engagement activities tailored to 16—18-ycar homeless young people.
Grants from the Paul Hamlyn, Steve Morgan Foundations and Homeless Link have facilitated the development of GLOscape
and Glo Café, our Asset-based approach, and work placement opportunities for young people.. Our Social enterprise scheme
in the form of Conference Room Hire and Property Malntenance Service generated turnover of £18,494 (2019-2020:
£21,067); expansion of the scheme is intended through or community café in the coming year.

Princlpal Expenditure Sources

Total operating expenditure was ££1,520,140 (2019-2020: £1,947,305). The reduction was due to loss of a major contract.
Housing and Accommodation costs stitl comprised the largest component of our expenditure amounting to £875,635 (2019-
2020: £864,968). Housing Related Support and Accommodation for Young People predominantly accounted for the
remaining expenditure, YMCA Crewe continued to follow the recommendations of the Real Living Wage Foundation,
provided 2% salary rise for all our employees.

Future Dircctions

There is a need to develop sustainable training and engagement opportunities for young people excluded from mainstream
learning and 1o achleve better transitions from supported housing to independent living for young people. Therefore, YMCA
Crewe Intends to continue to provide some services that are funded by Cheshire East Council yet simultaneously attract
alternative funding streams for our services to develop a balanced financial portfolio. Whilst our Accommodation Services
shall continue to be our core business both in terms of our turnover and outlay, the expansion of our social enterprise scheme
and Glo illustrate the diversification of our income generation

Investment Policy

At present the investment policy is to maximise short term, low risk investment opportunities. Against current bank interest
levels, this objective has been very difficult to achieve, but the Board is satisfied with the outcome achieved. Having
considered other options avatlable, the Trustees consider it to be prudent due to the volatility of markets not to invest in
stocks and shares.

The Board is determined to invest in further housing assets on a value for money and affordability basis and options are
being considered.

Reserves Policy

The Board have reviewed the Reserves Policy and have recognised the need to establish an appropriate level of working
capital to sustain the future operations and obligations in the event of unforeseen reduction in its income streams.
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The present funding climate is such that we aim to operate a policy of maintaining reserves at a level to cover three months
of committed operational cost, to act as a contingency against a sudden withdrawat of a major contract due to public
expenditure cuts etc, such as our Housing Related Support contract. This would enable us to fulfil our obligations to our
clients and continue to operate until alternative revenue funds can be identified, or properly wind down the work.

The Board have also examined the charity’s requirements for reserve in the light of the main risks to the organisation. They
are committed to generating sufficient reserves to support current organisational obligations, The following factors were also
considered in fixing the levels of reserves:

»  The cost of completing any outstanding contracts

- Any Liabilities under Property or other leases, or extended credit agreements

- Providing a financial cushion against risk and future uncertainties

- Sufficient funds available for Trustees to be able to take advantage of changes or opportunities that may arise

Free Reserves are represented by untestricted funds (including designated Funds). Bearing in mind the consideration given
above, it has been resolved that there should be a target of unallocated Free Reserve in the range of £300,000 to £500,000.
To this end, the Boatd of Trustees have established a Reserves Policy that is reviewed annually to ensure that the appropriate
levels are maintained.

Yaluc for Money

YMCA Crewe has a responsibllity to demonstrate that we are delivering good value for money to our residents and our
stakeholders. We have developed a Value for Money policy which is compliant to HCA guidance, We aim at getting
maximum benefit for the resources we have avaitable and getting the balance right between cost and quality.

Our Value for Money policy is embedded in all arcas of our operations/activities. This includes maximising income from all
sources and the appropriate tendering of key contracts and giving back the savings achleved to our residents in the form of
creative engagement programs,

Key Strategic Objectives
A programme will be in place to monitor and review expenditure and enable scrutiny of initiatives and deliver a minimum
of 5% savings each year, The objectives include;
- Promotion - embedding of Value for Money principles within the culture of the organisation.
- People — encouraging economic awareness amongst staff and Value for Money principles within all business
operatjons,
- Procurement ~ creation, maintenance and promotion of economic, efficient, and effective purchasing principles
and continuous review of contracts and services
= Minimising waste ~ from our business operations and review Value for Money in each department.
= Partnerships — communicate and encourage principles with all our partners
- Improvements — in the stock conditions through seeking improvement opportunities or investments.
- Green — provision of energy savings, water conservation and waste minimisation advice to our employees and
customers,

Yalue for Money Achicvements in the past 12 months
Our Value for Money achievements is a mixture of cash savings and quality enhancements at nil additional cost. In total,
they mark a significant progress in identifying apportunities for driving value and capturing the outcomes and benefits to
prave their worth,
*  The GLO Bank Scheme gives tenants the opportunity to apply for a personal investment in their own life goals.
All tenants who are successful in getting employment are supported with a bursary depending on eamnings
Our Engagement offer is in addition to housing support to benefit our client without additional charges
Free laundry facilities to all tenants
Investment in 24 hours Wi-F in all bedrooms and Computers and laptops available to tenants
Christmas and Easter gifis to every tenants
Investment in snooker table and gaming facilities
Start-up packs for new tenants including toiletries and cutlery
Partner agencies deliver sessions that add value such as sexual health, substance misuse, job centre and community
paramedics
Free onsite Gym is open to all tenants
Investments in apprenticeship scheme
We offer residents 1-1 counselling sessions free of charge
Tenants are encouraged to participate in local community events

. 2 8 & 5 & & »
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Savings in all areas of our operation through improved maintenance procurements
Contlnued year on Year savings on utilities, Insurance, and service contracts
Investments in I'T to improve staff effectiveness and flexible working from home

Delivery of Tenancy Health Checks to proactively engage with tenanis and identify property or personal issues at
an early stage to sustain tenancy
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e Incentives to tenants in the form of food parcels for prompt payment of rent has reduced the amount of debt

significantly

A robust malntenance system has significantly reduced the level of void
Continued Year on Year investments in our properties

YMCA Crewe’s continued deliverance of Value for Money Is further detailed via seven standards recommended by the

Regulator of Social Housing,

Metric Summary

In addition to the current Value for Money metrics, the figures for both the preceding and succeeding financiat years have
been provided, alongside a breakdown of the 2020-202 1 metrics. Moreover, to provide a comparison against a commensurate
social housing provider, the 2020-2021 Value for Money metrics for YMCA St Helens, with their kind permission, have also

been tabulated alongside.

YMCA Crewe YMCA St Helens
2019-20 2020-2021 2021-22 2020-2021
Actual Targel Actual Target
Re-Investment 0.1% 0.0% 1.2% 0.0% 24 %
New Supply delivered - social housing 0.0% 0.0% 0.0% 2.9% 0.0%
New Supply delivered - non-soclal housing 0.0% 0.0% 0.0% 0.0% 0.0%
Gearing -11.2% -12.5% -11.7% -16.3% 11.2%
EBITDA-MR! Interest Cover 3,105.3% 276.0% 2,030.2% 1,468.2% 1866.7%
Headline social housing cost per unit £13,363 £8,701 £9,065 £8,701 £10,522
Operating margin (social housing units) 15.5% 8.3% 14.7% 14.6% 12.9%
Operating margin (averall) 11.6% -2.8% 6.9% 4,5% 9.2%
Return of capital employed (ROCE) 4.3% -0.6% 1.9% 1.2% 2.0%

Metric 1;: Relnvestment %



Crewe YMCA Limited

Page 9

Designed to measure Cost Chain Efficiency, this metric compares the investment within existing and new properties as a
percentage of the total property value.

Development of New Properties

Newly Built Properties Acquired

Works to Existing {Total Housing Properties)

Capltalised Interast (Total Housing Properties)

+ + + + +

Schemes Completed (Total Housing Properties)

s | |
=
L
o
L=}

Divided by

Tangible Fixed Assets: Housing Propertics at Cost (Current) £ 5,365,255

Tangible Fixed Assets: Housing Properties at Valuation (Current)

Reinvestment %

| 1L2%

Metric 2;: New Supply Delivered %
This metric, which measures Cost Chain Effectiveness, records the number of new housing units acquired or developed
within the prior twelve months as a percentage of the total number of housing units owned at year end. This metric Is reported
as two ratios, recording Social Housing Unils and Non-Social Housing Units respectively.

A: Social Housing %

B: Non-Social Housing %

Total No. Units Developed or
Acquired in Year

Total No. Units Developed or
Acquired in Year 0

Divided by

189 Gresty Road

186 Holland Sireet

102 Minshull New Road

14 Broad Street

20 Broad Sireet

+ + + + + +

116 Lord Street

Total Units Owned at Period End

l ‘Fotal Units Owned at Peried End I 0 I

New Supply Delivered %

New Supply Delivered %

Metric 3: Gearing %
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Functioning as a measurement of Cost Chain Efficiency, this metric considers the proportion of adjusted assets comprising
debt; thus, determining the degree of dependence on debt finance,

+ Short Term Loans £ -
+ Long-Term Loans £ 73,148
- Cash snd Cash Equivalents £ 722309
+ Amounts Owed to Group Undertakings £ -
+ Finance Lease Obligations £ 18,964
Divided by
Tangible Fixed Assets: Housing Properties at Cosi (Current) £ 5,365,255
Tangible Fixed Assets: Housing Properties at Valuation (Current)
Gearing % | -11.7% |

Metric 4: Earnings Before Interest, Tax, Depreciation, Amortisation, Major Repairs Included (EBITDA MRI)
Interest Cover %

An additional measurement of Cost Chain Efficiency, the EBITDA MRI is a key comparator of generated surplus against
payable interest whilst avolding any distortion resultant from depreciation charges.

+ Operating Surplus (Overali) £ 103,732
- Gain on Fixed Asset Disposal (Housing Properties) £ -
- Amortised Government Grant £ 139,664
- Government Grants Taken to Income £ -
+ Interest Receivable £ -
- Capltalised Major Repairs Expenditure for Period £ -
+ Total Depreciation Charge for Period £ 207,177
Divided by

Interest Capitatised £ -
+ Interest Payable and Financing Costs £ 8,435

EBITDA MRI [nterest Cover % [ 2030.2%
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Metric 5: Headline Social Housing Cost Per Unit

This metric measures Cost Chain Economy by assessing the cost of headline social housing per unit owned and/or
managed by YMCA Crewe.

+ Operating Expenditure from Social Housing Lettings £ 875,635
- Depreciation Charge - Housing Properties £ 161,968
- Bad Debts £ 6,592
Divided by
+ 189 Gresty Road 60
+ 186 Holland Street 2
+ 102 Minshull New Road 2
+ 14 Broad Streer 2
+ 20 Broad Street Z
+ 116 Lord Strect 2
+ 92 West Street 4
+ 142 Rolls Avenne 2
+ 140 Rolls Avenne 2
Total Social Housing Units Owned/Managed at Period End 78
Headline Sociai Housing Cost Per Unit L£ 9,065

Metric 6;: Operating Margin %

A demonstrable mechanism of Cost Chain Efficiency, this metric determines the profitability of operating assets as &
percentago of annual tumover for both the overall operating assets and any assets associated with social housing lettings.

A: Social Housing Lettings Only B: Overall

Operating Surplus £ 150,706 Operating Surplus £ 112,167

Gain on Disposal of Fixed
- Assets (Housing Properties) £ -

Divided by Divided by

Turnover £ 1,026,341 Turnover £ 1,623,872

Operating Margin % [ 14.7% | Operating Margin % [ 6.9%
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Metric 7: Return on Capital Employed (ROCE) %
A comparator of operating surplus against total assets, less current liabilities, is 2 common commercial measure of Cost
Chain Efficiency.

Operating Surplus £ 112,167
+ Share of Operating Surplus in Joint Ventures of Associates £ -
Divided by

Total Assets Less Current Liabilitics I £5,933,823

ROCE % [ 1.9%
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Statement of Compliance with Regulatory Standards

Principal risks and material uncertainties affecting YMCA Crewe are its Pension Obligations and the uncertain nature of its
funding streams. The Board considers annually and on a rolling basis a three-year strategic plan which YMCA Crewe
progressively implements,

The Board receives bi-monthly from the Chief Executive Officer and all the senior Jeadership team reports which sets out
the risks, risk management plans and tolerances for the business.

The strategic plan includes a robust assessment of the principal risks facing YMCA Crewe, including those that would
threaten Its business and financlal model, future performance, solvency, or liquidity. The Directors believe that YMCA
Crewe is well placed to manage {ts business risks successfully, having considered the current economic outlook,

Accordingly, the Board believes that, considering YMCA Crewe current position, and subject to the principal risks faced by
the business, YMCA Crewe will be able to continue in operation and 10 meet its liabilities as they fall due for the period up
to 31" March 2021, being the period considered under YMCA Crewe current three-year strategic plan,

Directors have a reasonable expectation that YMCA Crewe has adequate resources to continue its operational existence for
the foreseeable future and for a period of at least twelve months from the date of this report.

The Board confirms that the Association has maintained compliance with the Regulator of Social Housing Governance and
Viability Standard.

Future Activities

The Board and Senior Management Team concluded the strategic review and established a new 3-year Strategic plan 2018-
2021 (Challenge 21) that sets the direction of the organisation. It will primarily ensure that we continue to sustain our
innovative housing and support offer, delivering asscl-based services to homeless people, whilst responding creatively to
wider homeless issues and delivering settled housing solutions and resettlement services.

[t will also ensure that we will continue to develop our communities work across Crewe, maximising the use of our building
and our expertise and track record of engaging marginalised people. We will continue to build on our Cheshire East Councll
Early Help scheme providing a range of successful school clubs and holiday schemes and activities.

In addition, the Board is wishing to examine delivery models that provide sustainable services arcund creating work and
training opportunities for people, working with our partners in colleges and local agencies, but particularly with local
businesses who share our vision for changing the outcomes for people, offering them wider ranges of opportunities and new
futures.,

Structure, Governance and Management
Governing document
The organisation is a charitable company limited by guarantee, Registered Charity No 1030782, Company No 2875063,

The company was established under a Memorandum of Association which established the objects and powers of the company
and is governed under its Articles of Assoclation.

Structure

YMCA Crewe has a Board of Directors. They meet every two months and are responsible for setting strategic direction and
policy in accordance with its aims and objectives and monitoring progress towards their achievements. There are two
subgroups that oversee work in critical areas, the Finance and Audit Committee chaired by the Treasurer and the
Safeguarding Panel chaired by the Board Safeguarding Link Director, The Board of Directors nominates individuals as Link
Directors for its range of operations, including finance, HR, safeguarding, training and engagement, communities and
families and service users. Link Directors meet regularly with the appropriate members of the management team and with
users of lis services to discuss current issues and concems,

Day ta day responsibility for the provision of the services rests with the Chief Executive Officer along with the senior
management team. The Housing and Support Manager and Development Manager share responsibility for the day-to-day
operational management of the services ensuring that the team continue to develop their skills and working practices in line
with good practice. The Human Resource, Premises and Finance departments underpin operational services. The
Development department identifies new funding, establishes critical partnerships, and recommends new services in line with
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the strategic vision and working with the Senior Management Team. The Chicf Executive Officer is responsible for ensuring
that the charity delivers its aims and objectives

Composition of the Board of Directors

The Board of Directors currently has 7 members, The Chief Executive Officer also sits on the Board but has no voting rights,
Board meetings are usually attended by senior managers.

The directors of the company are also charity trustees for the purposes of charity law. Under the requirements of the
Memorandum and Articles of Association, a director is elected to serve for a period of three years after which they must be
re-elected at the next Annual General Meeting.

The directors are from a variety of professional backgrounds relevant to the work of the organisation. The traditional business
and voluntary sector skills are well represented on the Board of Directors. [n an effort to maintain this broad skill mix,
members of the Board of Directors are requested to provide a list of their skills and in the event of skills being lost due to
retirements or a skills gap being Identified, individuals are approached to offer themselves for election to the Board of
Directors. The skills base of the Board and the relevance for the needs of the organisation is under constant review.

All the directors give their time voluntarily and received no benefits from the charity. Any expenses reclaimed from the
Charity are set out in Note 7 to the accounts,

Risk Management

YMCA Crewe has reviewed its risk reporling to trustees within the vear seeking the assistance of new trustees with specific
working experlise of operational risk systems to update our ongoing assessment of risks facing the organisation and the
delivery of its services. The Association operates several gquality assurance frameworks around the delivery of its
accommodation, training and children and young people’s services. These are underpinned by a risk management process
which ensures policies and procedures are reviewed on a timely basis in accordance with changes in practice and legislative
frameworks. Non-operational risk, specifically incorporating financial risk is also under-pinned by a system which ensures
timely and regular revicw of critical areas.

Other Parties

As a recipient of public funds, YMCA Crewe recognises the importance in its governance and management of working in
partnership with loca! and national Government departments to deliver jts aims and objectives. At a local level, our services
are informed by local strategies for homelessness developed and commissioned by Cheshire East Council.

Statement of Board Members® Responsibilities

The members of the Board are required by legislation congerning Registered Providers to prepare accounts for each financial
year, which give a true and fair vicw of the state of affairs of the Association as at the end of the financial year and of the
surplus and expenses of the Association for that period.

In preparing the accounts appropriate accounting policies have been used and applicd consistently, reasonable, and prudent
Jjudgements and estimates have been made and the accounts have been prepared on a going coencern basis,

The members of the Board are responsible for maintaining adequate accounting records, for safeguarding the assets of the
Asscciation and for taking reasonable steps for preventing and detecting {raud and other irregularities.

The Board Members holding office at the date of this report confirmn thal, so far as they are each aware, there is no relevant
audit information of which the company's auditors are unaware; and each member has taken all the steps that they ought to
have taken as a member to make themselves aware of any relevant audit information and to establish that the company’s
auditors are aware of that information,

-------------

M Hills
Chief Execttive Officer

aes: 20[09) 2021
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Statement of Corporate Governance and Internal Controls for the Year Ended 31 March 2021

Corporate Governance

During the period the Board complied in all material respects with the elements of the Code of Governance issued by the
National Housing Federatlon that are relevant and can be practically implemented given the size and nature of this
organisation,

Internal Controls

There is no regulatory requirement for the Board to publish a statement on internal controls assurance, but it has decided to
do so.

The Board acknowledges its responsibility for the establishment and maintenance of the system of internal controls and for
reviewing its effectiveness mindful of the objectives of, and risks facing the Association.

The Board has conducted its annual review of the effectiveness of the system of internal control, which is designed to provide
reasonable, not absolute, assurance.

The Board confirms that there are ongoing processes for maintaining sound systems of internal control and for managing
significant risks. These processes have been in place throughout the year under review and they are regularly reviewed by
the Board.

The Statement of Corporate Govermnance and [nternal Controls was approved by the Board 0fl .......oovvveiivnierernrrreenessrens
and signed on its behalf by:

A 7

Ioanne Turley — Chalr

Date:



Crewe YMCA Limited Page 16

Independent Auditor’s Report to the Members of Crewe YMCA Limfted

Opinion

We have audited the financial statements of Crewe YMCA Limited (the ‘ Association') for the year ended 31 March 2021
which comprise the Statement of Comprehensive Income and retained earnings, the Statement of Financial Position, the
Statement of Cash Flows and the notes to the financial statements, including a summary of significant accounting policies in
note 1. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
(United Kingdom Generally Accepted Accounting Practice),

In our opinion, the financial statements:

* giveatrueand fair view of the state of the Company’s affairs as at 31 March 2021 and of its income and expenditure
for the year then ended;

*  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

*  have been prepared in accordance with the requirements of the Companies Act 2006, the Housing and Regeneration
Act 2008 and the Accounting Direction for Private Registered Providers of Soclal Housing 2019,

Basls for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
vesponsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the Company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Board’s use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the Company’s ability to continue as a going concern fora period
of at leas! twelve monihs from when the financial statements are authorised for issue,

Our responsibilities and the responsibilitics of the Board with respect to going concern are described in the relevant sections
of this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements and our
auditor’s report thercon. The Board is responsible for the other information contained within the annual report. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon,

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge oblained in the

course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinien, based on the work undertaken In the course of the audit;

» the information given n the directors’ report for the financtal year for which the financial statements are prepared
is consistent with the financial statements; and
* the dircctors’ report has been prepared in accordance with applicable legal requirements.
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Independent Auditor’s Report to the Members of Crewe YMCA Limited (continued)

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Company and its environment obtained in the course of the audit, we
have not identified materiel misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation 1o which the Companies Act 2006 requires us to
report to you if, in our opinion:

s adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the directors were not entitled to prepare the financial statements in accordance with the small companies® regime
and take advantage of the small companies® exemptions In preparing the directors’ report and from the requirement
to prepare a strategic report.

* & o 3

In addition, we have nothing to report In respect of the following matter where the Housing and Regeneration Act 2008
requires us to report to you if, in our opinion:

s asatisfactory system of control aver transactions has not been maintained,

Responsibllities of directors

As explained more fully in the Statement of Directors’ Responsibilities set out on page 14, the Board is responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such intemal contro!
as the Board determines Is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible for assessing the Company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the Board either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financlal statements as a whole are free from material
misstaternent, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
& malerial misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to Influence the economic decisions of users taken on the
basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s web-site at www.{rc.org.uk/auditorsresponsibililies. This description forms part of our auditor's report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and then
design and perform audit procedures responsive to those risks, including obtaining audit evidence that is sufficient and
appropriate to provide a basis for our opinion,

In identifying and addressing risks of material misstatement in respect of irregularities, including fraud and non-compliance
with laws and regulations, our procedures included the following:

»  We obtained an understanding of laws, regulations and guidance that affect the Company, focusing on those that
had a direct offect on the financial statements or that had a fundamental effect on its operations. Key laws,
regulations and guidance that we identified included the Companies Act 2006, the Statement of Recommended
Practice for registered housing providers: Housing SORP 2018, the Housing and Regeneration Act 2008, the
Accounting Direction for Private Registered Providers of Social Housing 2019, tax legislation, health and safety
legislation, and employment legislation.

*  Weenquired of the Board and reviewed correspondence and Board meeting minutes for evidence of non-compliance
with relevant laws and regulations. We also reviewed controls the Board have in place, where necessary, to ensure
compliance.
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Independent Auditor’s Report to the Members of Crewe YMCA Limited (continued)

¢ We gained an understanding of the controls that the Board have in place to prevent and detect fraud, We enquired
of the Board about any incidences of fraud that had taken place during the accounting period.

*  The risk of fraud and non-compliance with laws and regulations was discussed within the audit team and tests were
planned and performed to address these risks. We identified the potential for fraud in the following areas: laws
related to the construction and provision of social housing recognising the regulated nature of the Company's
aclivities.

*  We reviewed financial statements disclosures and supporting documentation to assess compliance with relevant
laws and regulations discussed above.

*  Weenquired of the Board about actual and potential litigation and claims.

*  We performed analytical procedures to identify any unusual or unexpected relationships that might indicate risks of
material misstatement due to fraud.

* In addressing the risk of fraud due to management override of internal controls we tested the appropriateness of
Jjoumal entries and assessed whether the judgements made in making accounting estimates were indicative of a
potential bias,

Due to the inherent limitations of an audit, there is an unavoidable risk that we may nol have detected some material
misstatements in the financial statements, even though we have properly planned and performed our audit in accordance with
auditing standards. For example, as with any audit, there remained a higher risk of non-detection of irregularities, as these
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of intemal controls. We are not
responsible for preventing fraud or non-compliance with laws and regulations and cannot be expected to detect all fraud and
non-compliance with laws and regulations.

Use of our report

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the Company's members those matters we are
required to siate to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the Company and the Company’s members as a body, for our audit
work, for this report, or for the opinions we have formed.

Pk oA GEACS

Richard Graham ACA (Senjor Statutory Audlior)

For and on behalf of
Beever and Struthers
Statutory Auditor

St George’s House
215-219 Chester Road
Manchester

MI15 4JE

Date: 5 October 2021



Crewe YMCA Limited

Statement of Comprehensive Income and Retained Earnings
For the Year Ended 31 March 2021

Notes 2021
£
Turnover 2 1,623,872
Operating expenditure 2 (1,511.705)
Operating surplus 112,167
Interest payable and financing costs 4 8.435
Tetal surplus for the year and total comprehensive 7 103,732
income
Retalned earnings at the start of the year 869,896
Retained earnings at the end of the year 973,628

The notes on pages 22 to 31 form an integral part of these financial statements.

on. 2562,

Page 19

2020
£

2,101,683
1.9 1
254,032
(9.654)
244,378

625,518
869,896

The ﬁnancjl}I)' SA?‘eﬁwnts on pages 19 to 31 were approved and authorised for issue by the Board of Management

). and were signed on its behalf by:

s

Ms J Turley ~ Chair

Mr P Pitcher — Treasurer

Mr M Hills — Chief Executive Offiver
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Statement of Financial Position
As at 31 March 2021

Notes 2021 2020
£ £ £ £

Fixed assets
Tanglble fixed assets 9 5,500,879 5,566,258
Current assets
Debtors 10 72,490 96,303
Cash at bank and in hand 722,309 688,798

794,799 785,101
Creditors:
Amounts falling due within 11 (361,855) (404,395)
one year
Net current assets 432.944 380,706

5,933,823 5,846,964

Creditors:
Amounts falling due after 12 4,960,19 (5,077.068)
one year
Net assets 973,628 869,896
Capital and reserves
Income and expenditure 15 973,628 869,896

reserve

The notes on pages 22 10 31 form an Integral part of these financial statements.

The financlal stptements on pages 19 to 31 were approved and authorised for issue by the Board of Management
on 1.’0.0|.. 2. D@l vere signed on its behalf by:

Company Reglstration Number: 02875065
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Statement of Cash Flows
For the Year Ended 31 March 2021

2021 2020
£ £

Net cash generated from operating activities (see
note below) 184,756 297,829
Cash flow from investing activities
Purchase of tangible fixed assets (141,798} (37.242)

(141,798) (37,242)
Cash Row from financing activities
Interest paid (3,125) (3,882)
Repayment of borrowings (6,322) (5.619)

(9,447) (%,501)
Net change in cash and cash equivalents 33,511 f 251,086
Cash and cash equivalents at beginning of the year 688,798 437,712
Cash and cash equivalents at end of the year 122,309 688,798
Cash flow from operating activitics 2021 2020
£ ' £

Surplus for the year 103,732 : 244,378
Adjustments for non-cash items:
Depreciation of housing properties 161,969 155,620
Depreciation of other fixed assets 45,208 34,983
Amortisation of Government grants (139,664) (139,664)
(Increase) in trade and other debtors 23,813 : (£2,231)
Increase in trade and other creditors (18,787 : 5,089
Ad]justment for investing or financing activities: :
[nterest payable 8435 2,654

184,756 497,829

The notes on pages 22 to 31 form an integral part of these financial statements,
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Notes to the Financial Statements
For the Year Ended 31 March 2021

Legal Status

Crewe YMCA Limited is a company limited by guarantee incorporated in England and a registered charity, The
address of its registered office Is 189 Gresly Road, Crewe, Cheshire, CW2 6EL. :

1. Principal Accounting Policies
Basis of accounting

The financial statements have been prepared in accordance with applicable United Kingdom Accounting Generally
Accepted Accounting Practice (UK GAAP) and the Statement of Recommended Practice for registered housing
providers: Housing SORP 2018. o

The financial stalements comply with the Housing and Regeneration Act 2008 and the Accounling Direction for
Private Registered Providers of Social Housing 2019. The accounts are prepared on the historical cost basis of
accounting and are presented in sterling £.

These financial statements have been prepared in compliance with FRS 102, The Financial Reporting Standard
applicable in the UK and the Republic of Ireland, :

The Association meets the definition of & public benefit entity (PBE).

Going Concern

The Association’s financial statements have been prepared on a going concern basis which assumes an ability to
continue operating for the foreseeable future, The Covid-19 pandemic was unexpected and it is recognised that it will
have an impact on the future income and expenditure of the Association, however, the Board are confident that the
Association will effectively manage through the coronavirus pandemic and remain a going concern,

Judgements and Key Sources of Estimation Uncertainty

The preparation of the financial statements requires management to make judgements, estimates and éssumptions that
affect the amounts reported. These estimates and judgements are continually reviewed and are based on experience
and other factors, including expectations of future events that are believed to be reasonable under the circumnstances.

Stgnificant judgements

The judgements (apart from those Involving estimations) that management has made in the processf of applying the
Association’s accounting policies and that have the most significant effect on the amounts recognised in the financial
statements are as follows: :

¢ Determination of whether there arc indicators of impairment of the Association’s tangible fixed assets, Factors
taken into consideration in reaching such a decision include the economic viability and expected future
financial performance of the asset.

¢ Determination of recoverability of trade debtors. A specific provision is made against certain debts where in
the opinion of the Board the debt is not fully recoverable. '

« Categorisation of housing properties. In detennining the categorisation of housing properties the Association
has considered the intended use of the assets. The Association considers that all properties are held for social
benefit and therefore no properties are categoriscd as investment properties.
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Notes to the Financial Statements
For the Year Ended 31 March 2021

Principal Accounting Policies (continued)

Other key sources of estimation uncertainty |

Accounting estimates and assumptions are made concerning the future and, by their nature, will rarely equal the
related actual outcome. The key assumptions and other sources of estimation uncertainty that have a significant risk
of causing a material adjustment to the carying amounts of assets and liabilities within the next financial year are as
follows:

» Housing properties and other tangible fixed assets are depreciated over their useful lives taking into account
residual values, where appropriate. The actual lives of the assets and residual values are assessed annually and
may vary depending on a number of factors.

e Recoverability of trade debtors, A specific provision is made against certain debts where In the opinion of the
Board the debt is not considered to be fully recoverable.

¢ Impairment of non-financial assets. Reviews for impairment of housing properties are carried out when a
trigger has occurred and any impairment loss in a cash generating unit is recogmsed by a charge o the
Statement of Comprehensive Income. Impairment is recognised where the carrying value of cash generating
unit exceeds the higher of its net realisable value or its value In use. A cash generating unit is normally a group
of properties at scheme level whose cash income can be separately identified, The Assoclation has assessed
that Covid-19 is not considered a trigger for an impalnment review due to the lack of voids, the high demand
for properties and the level of rents being obtained. No impairment in the year is necessary, '

Revenue Recognition

Turnover represents rental income receivable, amortised capital grant, revenue grants from local authorities and
Homes England. All income is recognised on a receivable basis.

Rental income is recognised when the property Is available for let, net of voids, Income from property sales is
recognised on legal completion. Supporting People Income is recognised under the contractual arrangements. No
turnover relates to sales of housing accommodation during the year ended 31 March 2021,

Supporting People Income

Supporting People (SP) contract income received from Administering Authorities is accounted for: as SP income in
notes 2 and 3, The related support costs are matched against the income in note 2,

Grants
()  Social Housing Grants ‘
Social housing grants are deferred and released in line with the expected useful life of the asset to which they
relate. X
(liy  Other Grants i
Capital based grants and revenue based grants are credited to the income and expenditure accoun! as they are
received. |

Fixed assets — housing land and buildings (note 9) :

Housing properties included in fixed assets are stated at cost with only actual costs incurred i m lhe acquisition,
construction and improvement of housing properties being capitalised. |
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Notes 1o the Financial Statements
For the Year Ended 31 March 2021

Principal Accounting Policies (continued)

Depreciation

Tangible fixed assets are stated at cost, less accumulated depreciation and impainment losses.
Freehold land is not depreciated.

Where a housing property comprises two or more major components with substantially different ugs:at’UI econonic
lives (UELs), each component is accounted for separately and depreciated over its irdividual useful economic life.

Expenditure relating to subsequent replacement or renewal of components is capitalised as incurred., :

The Association depreciates frechold housing properties by component on a straight-line basis over the estimated
useful economic lives of the component categories,

Useful economic lives for identified compenents are as follows:

Years
Structure 50-70
Boiler 15
Electrical 25-40
Kitchens and Bathrooms 5-20
Windows 20-30
Roofs 15-70
Lift 20

Depreciation is charged on other tangible fixed assets on a reducing balance basis over the expected economic useful
lives which are as follows:

%
Hostel and Recreational 25
Motor Vehicles 25
Computer Equipment 25
Gym Equipment 25

Tmpairment

Reviews for impairment of housing properties are carried out when a trigger has cccurred and any irﬂpairment loss in
a cash generating unit is recognised by a charge to the Statement of Comprehensive Income. Impairment is recognised
where the carrying value of a cash generating unit exceeds the higher of its net realisable value or itz 'value in use, A
cash generating unit is normally a group of properties at scheme level whose cash income can be separately identified.

The Association has assessed that no trigger for an imypairment review has occurred
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Notes to the Financial Statements i

For the Year Ended 31 March 2021

1.

Principal Accounting Policies {continued)

Pension . :

Crewe YMCA Limited participated in a multi-employer defined benefit pension plan for employees of YMCAs in
England, Scotland and Wales which was closed to new members and accruals on 30 April 2007. Due to insufficient
information, the plan's actuary has advised that it is not possible to separately identify the assets and liabilities relating
to Crewe YMCA Limited. i

As described in note 13, Crewe YMCA Limited has a contractual obligation to make pension deficit payments of
£29,614 per annum over a period to April 2029, accordingly this is shown as a lability in notes 11 and 12 1o these
accounts. In addition, Crewe YMCA Limited is required to contribute £7,353 per annum and £6.0p0 per annum to
the operating expenses and an investment charge of the Pension Plan respectively and these costs are charged to the
Statement of Comprehensive Income as made.

Taxation
The Association is a registered charity and is therefore not liable to taxation.

Financial Instruments .

. . . . i ;
The Association only enters into basic financial instruments transactions that result in the recognition of financial
assets and liabilities. O

Cash and cash equivalents
Cash and cash equivalents consist of cash at bank and in hand and short term deposits with an origiﬁal maturity of
less than three months, net of outstanding bank overdrafis.

Debtors

Amounts owed within one year are measured at the undiscounted amount of the cash or other consideration expected
1o be received.

Creditors

Creditors due within one year are measured at the undiscounted amount of the cash or other consideration expected
to be paid. The Association does not enter into any agreements to defer payment over one year, |

Leasing _

T
Rentals payable under operating leases are charged to the Statement of Comprehensive Income on a straight-line basis
over the lease term.

Value added tax

The Association charges value added tax (VAT) on room hire income and does not recover _V;AT it incurs on
expenditure. The financial statements include VAT to the extent that it is suffered by the Association and not

recoverable from HMRC, The balance of VAT payable or recoverable at year end Is included as a current asset or
liability.
’ |



Crewe YMCA Limited

Notes to the Financial Statements
For the Year Ended 31 March 2021

2, Social Housing turnover and expenditure
Notes Turnover
£
Turnoever and
expenditure from lettings
Special needs 3 1,026,341
accommodation
Other turnover and
expenditure
CIJRS Income 54,781
Other income 542,750
3,372

3, Turnover from lettings

Rents recelvable net of voids

Amortisation of government grants
Supporting People Contract [ncome

Rent losses from voids

On bank loans payable wholly or
partly in more than five years by

instalments
Unwinding of YMCA pension
tisbility discount

Interest payable and similar charges

2021
Operating  Surplus/

Expenditure (Deficit)y  Turnover
£ £ £

(875,635) 150,706 1,650,070

(69,977) (15,196) -
(566,091} (23.343) 51613

(L3LL705) 112,167 2,191,683

202¢
£

1,026,341
139,664

1,026,341
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2020
Operhting Surplus/

Expenditure  (Deficit)
£ £

(1,393,774) 256,296

!5435,872! (2,264)
(197651 254,032

2020
£

1,154,622
139,664
355,784

1,650,07

322
2020

3,882
5772



Crewe YMCA Limited

Notes to the Financial Statements
For the Year Ended 31 March 2021

5, Staff

The average number of persons employed during the year
including the Chief Executive Officer expressed In full time
equivalents was (based on a 40 hour week):

Staff cosis for the above
Wages and salarles
Social security cosls
Other pension costs

No full time equivalent staff were paid remuneration of over £60,000.

6, Directors’ emoluments and key management personnel
Total key management personnel remuneration

Emoluments
Employer’s pension contributions
Employers national insurance contributions

The emoluments paid to the highest paid Director (Chief
Executive)
(excluding pension contributions)

2021
Number

a8
2021
£

697,802
54,900

14,537

167,239

2021

57,346
1,504
5,707

64,57

37,346
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2020

éNumbcr

42

2020
i £

1,046,991
84,497
—21.083

2020

. 53,447
1,403
5264
| 60,115

53,447

Key manngement personnel are defined as members of the Board of Trustees and the Chief Execﬁtive

The Chief Executive is an ordmary member of the pension scheme. No enhanced or special terms apply.
There are no additional pension arrangements. A contribution of £1,504 (2020: £1,403) was made by the

Association in addition to the personal contributions of the Chief Executive.

No emoluments were pald during the year to any member of the Board of Trustees (2020; £Nil). :

The Board of Trustees did not receive any expenses to reimburse for travelling costs incurred on behalf‘ of

the Association (2020: £Nil).

1. Surplus on ordinary activities

Surplus on ordinary activities is stated after charging/(crediting):

Auditors remuneration (excluding VAT)
Operating lease charges

Depreciation of housing properties
Pepreciation of other fixed assets
Amoartisation of government grants

8. Taxation

The Association is a registered charity and is exempt from taxation on its charitable activities.

2021

£

8,600
14,475
161,969
45,208

(139,664)

L2020
£
6,200
| 52,824
155,620
34,983



Crewe YMCA Limited

Notes to the Financial Statements
For the Year Ended 31 March 2021

9.

10.

11,

Tangible fixed assets

Hostel
Housing Computer Fixtures Motor
Properties  Equipment and Fittings Vehicles
£ £ £ £
Cost
At April 2020 7,077,942 212,506 439,725 27,388
Additions 65916 35,973 28,865 11.044
At 31 March 2021 7,143,858 248,479 468,590 38,432
Depreciation
At1 April 2020 1,616,636 186,641 378,928 24,246
Charge for year 161,969 15,459 22,416 3.546
At 31 March 2021 1,778,604 202,100 401,344 27,792
Net book value ]
At 31 March 2021 3,365,254 46,379 67,246 10,640
At 31 March 2020 306 35,865 60,797 3,142
Housing properties comprises:
Freehold land and buildings £5,365,254

Debtors

Rent arrears

Provision for bad debts

Net rent arrears

Prepayments and accrued income

Creditors:

Amounts falling due within one vear:

Bank loan

Trade creditors

Rents in advance

Sacial security and other taxes
Accruals and deferred income
Pension agreement plan (note 13)
Deferred capital grant (note [4)
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Gvm Total
Equi mgnt fixed
quip assets
£ £
43,824 7,801,385
- 141,798
43,824 7,943,183
28,676 2,235,127
3.787 207,177
11,361 5,500,879
15,148 3,206,258
2021 2020
£ £
97,482 107,763
(37,380} {49,197y
60,102 58,566
12,388 37,737
72,490 96,303
2021 2020
£ £
6,814 6,211
9,056 9,662
1,746 1,547
18,533 25,574
157,270 194,156
28,752 27,581
139.664 139,664
361,855 404,395
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12,

13,

Creditors:

Amounts falling due after more than one year: ‘
2021 2020
£ £
Bank loan 66.334 : 73,259
Pension agreement plan (note 13) 179,130 | 149,414
Deferred capital grant (note 14) 4,714,731 . 4,854,395
4960.105 | 5,077,068

The bank loan of £73,148 (2020: £79,470) included in creditors duc in less than one year and due in more than one
year is secured by a first charge on properties owned by the YMCA and is repayable in monthly instalments of £781
over the next eleven years. Included within bank loans is £38,372 (2020: £45,697) which is due for repayment after
more than five years from the Statement of Financial Position date. ;

Pension obligations

Crewe YMCA Limited participated in a contributory pension plan providing defined benefits based on final
pensionable pay for employees of YMCAs in England, Scotland and Wales, The assets of the YMCA Pension Plan
are held separately from those of Crewe YMCA Limited and at the year end these were invested in the Mercer
Dynamic De-risking Solution, 40% matching portfolio and 60% in the growth portfolio and Schroder (property units
only). ;

The most recent completed three year valuation was as at ] May 2020. The assumptions used which have the most
significant effect on the results of the valuation are those relating to the assumed rates of return on assets held before
and after retirement of 2.59% and 1.09% respectively, the increase in pensions In payment of 2.99% (for RPI capped
at 5% p.a.), and the average life expectancy from normal retirement age (of 65) for a current male pensioner of 22.0
years, female 24.4 years, and 23.7 years for a male pensioner, female 26.1 years, retiring in 20 years' time, The
result of the valuation showed that the actuarial value of the assets was £146.1m. This represented 79% of the
benefits that had accrued to members.

The pension plan was closed to new members and future service accrual with cffect from 30 April ;2007. With the
removal of the salary linkage far benefits, all employed deferred members became deferred members as from | May
2011, ‘

The valuation prepared as at 1 May 2020 showed that the YMCA Pension Plan had a deficit of £36 Emi]lion. Crewe
YMCA Limited has been advised that it will need to make monthly contributions of £2,367 from 1 May 2021. This
amount is based on the current actuarial assumptions (as outlined above) and may vary in the future as a result of
actual performance of the Pension Plan. The current recovery period is 8 years commencing | May 2021,

Repayable
Two to After After ;
Within One to five five | more than Total Total
one year | two years years years one year 2021 2020
As at 3] March 2021 28,752 27,914 78,958 72,285 179,131 207,882
As at 31 March 2020 27,581 26,778 75,745 46,891 149,414 176,995
e — o

In addition, Crewe YMCA Limited may have over time liabilities in the event of the non-payimenl by other
participating YMCASs of their share of the YMCA Pension Plan’s deficit, [t is not possible currently to quaniify the
potential amount that Crewe YMCA Limited may be calfed upon to pay in the future. o
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14.

15,

16,

17,

18.

19,

Deferred capltal grant

Asat | April
Retleased to income in the year
As at 31 March

Due within one year
Due within two to five years
Due in over five years

Reserves

Income and expenditure account - This reserve records retained eamnings and accumulated losses.

Capital commitments
Capital commitments at 31 March 2021 were £N11 (2020: £Nil).

Financial commitments

The Association holds office equipment under non-cancellable operating leases. At the end of the

2021
£

4,994,059

(139.664)
4,854,395

2021
£

139,664
358,656
4,156,075

4,834,395

Association had commitments of total future minimum lease payments as follows:-

Expiring;
Not later than one year
Later than one year and not later than five years

Units/Bedspaces

Under management at end of the year

Supported hostel accommodation

Grant and financial assistance

2021
£

5,955
1,500

2.455

2021
Number

—l8

The total accumulated government grant and financial assistance received at 31 March:

Held as deferred grant — housing
Recognised as income in Statement of Comprehensive Income — housing
Recognised as income in Statement of Comprehensive Income — other

2021
£

4,854,395
1,240,164

25,615
6,120,174
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2020
£

5,133,723
| {139,664}
4,994,059

2020
£

: 139,664

- 558,656
4,295,739

9,133,723

year the

2020

2020
Number

: 2020
| £

4,994,059
1,100,500

25615
6,120,174
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20.

Analysis of changes in net debt

Cash at bank
Loans Due in One Year
Loans Due After One Year
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Atl Other At 31
April Cash non-cash March
2020 Nows changes 202%
688,798 33,511 - 722,309
(6,211) (603} - (6,814)
(73,259) 6,814 - (66,334)
609,328 256,705 - 609,328




