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MANCHESTER BANGLADESHI WOMEN'S
PROJECT
England & Wales · Charity number 1030292

Details

Status Registered

Legal form Other

Registered 1993-12-14

Register View on the Charity Commission register

Contact

Address 360 Dickenson Road
Longsight
Manchester
M13 0NG

Phone 01612573867

Email info@mbwo.org.uk

Website www.mbwo.org.uk

Activities

Objects: TO ESTABLISH A CENTRE FOR THE BENEFIT OF BANGLADESHI WOMEN IN THE CITY OF
MANCHESTER.

Activities: Advice/advocacy drop-in, 1:1 practical/emotional support, English language class, Sewing and
dress making class, Keep-fit and Yoga class, Employability and Driving Theory class, Mental health project
with different activities, Young girls group, Lunch club, Coffee morning, Gardening project, swimming,
massage, Summer trip, AGM, international women's week, world mental health day.
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Classification

• How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information,
Other Charitable Activities

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Disability, The Prevention Or Relief Of Poverty, Accommodation/housing, Arts/culture/heritage/science,
Environment/conservation/heritage, Economic/community Development/employment, Human
Rights/religious Or Racial Harmony/equality Or Diversity, Recreation, Other Charitable Purposes

• Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin, Other Defined Groups

Geography

• Area of benefit: CITY OF MANCHESTER

• Manchester City

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £161,316 £186,593 - -

2024-03-31 £208,714 £158,816 - -

2023-03-31 £199,737 £153,850 - -

2022-03-31 £195,037 £148,613 - -

2021-03-31 £137,791 £111,717 - -

Trustees

Name Role Appointed

Dr Jessie Ahmed 2017-08-24

Dr SHIREEN SOBHANI

Lubna Choudhury 2013-01-12

NURJAHAN AHMAD

PEARA BEGUM

ROUSHAN ARA PASHA

Tahmina Doly 2017-10-26

https://opencharities.uk/ew/1030292
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MANCWESTER BANGLADESHI WOMEN'S PROJECT

Report of the trustees for the year ended 3i" March 2023
The trustees present their annual report and financial statements of the charity for the year ended 3'I"
March 2023. The financial statements have beer prepared in accordance with the accounting policies

set out in note 1 to the acoounts and comply with the charity's trUst deed, the Charities Act 2011 and

Accounting ar)d Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts irI accordance with the Financial Reporting Standard Applicable in the UK

and Repub/ic of Ireland published (FRS 102) (January 2019).

Reference and administrative information

Charity Name: Manchester Bangladeshi Women's Organisation

Charity Number; 1030292

Trustees (at the date the I'eport

Chair

Vice Chair
7 reas urer

Joint Treasurer
Secretary
Joinf Secretary
Community I iaison Officer

Joiof Community Liaison

Service User Repr eserrfafive

is approved)
Dr S Is)am

Or S Sobhanr'

Mrs 6 ChoUdhury

Mrs N Ahmad

Or JAhmed
Ms Hasina Islam (resigned 29.9.23)
Mrs 7Oo)y
Mrs F' Khazer

Mrs R Pasha

Co-ordinator
Nasirma Begum

principal Office
360 Dickenson Road, Longsight

Manchester, M)3 QNG

Independent Examiners
CommunIty AccoUntancy Service Limited

The Grange, Pilgrim Drive

Beswick, Manchester, Mii 3TQ

Bankers
The Royal Bank of Scotland

St Ann's Street, Manchester

M60 2SS

Structure, governance Bnd management
The Charity is a registered charity and is constitUted under a trust deed dated 26 H June 3 993 and

registered on 14'" December l 993.

Appointment Of trustees
New trustees are appointed by existing trustees and serve for one year after which they may put

themselves forward for re-appointment. The Trust Deed provides for a maximum of 8 trustees. at the

monthly trustee meetings, the trustees agree the broad strategy and areas of activity for the Charity,

including investment, reserves and risk management policies and performance. The day to day

administration of the Charity is delegated to the Co-ordirIator.
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Trustee induction and training
Trustees are given a staff)volunteers handbook when they start as a Trustee. This contains an

overview of po)icies arid where to find them. We are currently reviewing our Trustee recruitment,

retention and induction process,

Objectives and activities
The purposes of the charity are to promote for the benefit of primarily women of Bangladeshi heritage

in the city of Manchester, by associating the Local Authority, voluntary orgariisations and local

inhabitants in a common effort to advance education and provide facilities in the interests of social

welfare, for rec~.cation and leisure time occupation, with the object of improving the condition of life

with the particu/ar attention for the said women.

The trustees confirm that they have referred to the Charity Cornmissiori's guidance on public benefit

when reviewing the Charity s aims and objectives, in planning future activities, and setting the policies

for the year,

The charity furthers its charitable purposes for the public benefit throUgh continuing to be a safe
welcoming and incIusive community centre that is culturally competent and provides meaningful

activities, support, informatiori and signposting particularly for disadvantaged women that are

victims/survivors of domestic abuse or menta) III health.

Review of Activities
In 2022/23 we did this through providing our core activities and community development work. As

Covid 19 restrictions had started to lift, we resumed to in perso~ activities. Staff returned to the office

and in person activities started in May 2022

The folIowing is a summary of key activities, which iriclucfed-

~ Drop in information/signpostirig sessions, where we covered issues such as housing,
education, welfare rights, health, empIoyment and others. This was initIally done via calls and
video calls, when staff returned to the office, they were held in person, whilst adhering to
social distancing rules.

~ We provided learning arid training opportunities to disadvantaged and vulnerable worrien

such as ESOL entry level 0 and 2, ESOL for health and Digital Literacy. These sessions were
held all hend at the office and were in person.

~ We have provided peer support and sociaI engagement activities, where we have hosted
weekly coffee mornings for women with ill mentaI health and)or those who are socially
isolated. We have provided weekly lunch club for over 50's and those sUffering from enduring
mental health, Iong term health issues, carers and survivors/victims of domestic abuse. We
also provided yoga, swimming, gardening and wel/being sessions.
Our cat er's group continued remotely via WhatsApp due to the caring responsibilities the
women have and they decided as a group to continue online. There have been two events
held in real life where the carers and their children had a get together and a chance to
socialise.

~ This year our face to face activities and sessions resumed and we ensured that this was in

line with the governments' social distancing rules and foIIowing all safety measures arid Covid

i 9 guidelines.
~ We continued our partnerships with local organisations arid delivered creative sessions for aII

ages, addressing important issues,

Our community development work included-

Providing one to one practical and emotional support and advocacy for women who suffer
from enduring mental health issues.

~ Providing outreach to marginalisecf, housebound women, who may be not be engaging in

services, to prevent crisis and to provide some initial appropriate crisis support.
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a Working in partnership with loca) organisations to deliver services, with a common objective to
alleviate social issues, such as housing, domestic abuse, social isolation.

~ Continuing to partIcipate and work with statutory)public sector organisations to engage in

relevant health/social research projects, such Bs:
~ We also worked with CHEM (Covid Health Equity Manchester) and the NHS to consult on

how our community was being affected by Covid-19 and supported the planning creation of
the Bangladeshi Sounding Boarcl and the Community Champions Covid Chats project. These
projects were created to feedback to commissioners about the health inequality exacerbated
by Covid 19.

~ VVe started our NHLF project with young girls, to celebrate 30 years of Ananna, with the
intention of looking at identity and heritage through the lens of British/European Bangladesh
young girls,

~ Our mental health coffee morning, carers group and over 50's social group continued and we
directly supported our community with bereavement, digital poverty, loss of income and those
who were infected, with the virus.

A review of our achievements and performance; How our activities delivered public benefit.

A summary of some of the outcomes during the year included-

Ananna supported almost 500 women this year, who are disadvantaged and/or vulnerable, to
improve their life outcomes through access to better information(advocacy around housing,
welfare issues, employment, volunteering, education, health and training. As well as providing

access for social connection, through trips, celebrations and events,
~ Ananna improved the wellbeing of alrrjost 400 local women who partook in health sessions,

social groups, and accessed one to one practical and emotional support through our mental

health project. This impacted them by improving social connectedness, reducing isolation and
enabling our users to learn new skills and access training to becoming more economically
independent, in sate space that is encouraging and inclusive.

~ Through our volunteering programme and gaining experience through helping at the
organisation, eight women have gone on to paid employment-.

We currently have over 28 volunteers, including board members, They help facilitate weekly activities

and events during the year. This encourages women to take ownership of the organisation, whilst

improving their confIdence and skiIls.

Financial review
Total income in the year was F199,737 and totaI expenditure 2153,850 leaving a surplus of f45, 887,

(2022 surplus 646,424). Restricted reserves at the year end totalled F142,235 of which 236, 828 were

revenUe reserves and the balance capital. The Trustees met throughout the year to look at any

potentiai financial risk, to develop (and continuously review) the strategy for fundraising as well as

mitigating any risk fram current funding streams coming to an end.

Investment powers and policy
The trustees, having rega8 to the liquidity requirements of operating the charity, have kept available

funds in an interest bearing account.

Reserves policy and going concern
The balance held in unrestricted reserves at 31"March 2023 was F230,355 of which 2216,997 are

free reserves, after allowing for funds tied up in tangible fixed assets, with f76,437 being designated.

The trustees aim to maintain free reserves in unrestricted funds at a level which equates to

approximately six months of charitable expenditure, currently f77,000. The trustees consider that this

level will provide sufficient funds to respond to applications for grants and ensure that support and

governance costs are covered. The Trustees consider, having regard to the bUdget for the next twelve

months, that the charity is a going concern.

Risk management
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The trustees have conducted a review of the major risks to which the charity is exposed and systems

have been established to mitigate those risks.

Plans for Future Periods
This year we have been continuing to work to transfer oLtr charity's assets to a CIO. We have been

working with an external consultant who has expertise in governance with third sector organisations.

They are supporting us with developing long term sustainability.

Our focus for future plans are for us to start the building work which had been put on hold due to the

pandemic and issUes around locating appropriate contractors that are willing to take on a project for a

building works on a charity. The next two years we will focus on allocating resources to refurbish the

building so that it is fIt for purpose and execute this through meticulous planning and finding suitable

fUnding through our reserves, CHEM and fundraising.

We are also looking at developing a social enterprise, where we will upskill the women first on self

employability, brandirIg, marketing and other skills.

Trustees responsibilities in relation to the financial statements
The charity trustees are responsible for preparing a trustees' annual report and financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the charity trustees to prepare financial

statements for each year which give a true and fair view of the state of affairs of the charity and of the

incoming resources and application of resources, af' the charity for that period. In preparing the
financial statements, the trustees are required to

Select suitable accounting principles anc then apply them consistently;
~ Observe the methods and principles in the applicable Charities SORP;
~ Make judgments and estimates that are reasonable artd prudent;

State whether appIicable accounting standards have been followecf, subject to any materia)

departures that must be disclosed and explained in the financial statements;

Prepare the financial statements on a going concern basis unless it is appropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position ot the charity and to enable them to ensure that the
financial statements comply with the Charities Act 2011, the applicable Charities (Accounts and

Reports) Regulations, and the provision of the Trust deed. They are also responsible for safeguarding
the assets of the charity and taking reasonable steps for the prevention and detection of fraud and

other irr egularitIes.

Approved by the trustees on 29'~ August 2023 and signed on their behalf by:

Dr S Islam

Chair of Trustees
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MANCMESTER BANGI AOESHI WOMEN'S PROJEC'T

BALANCE SHEET AS AT 3'I MARCH 2023

Notes
2023 2022

K

FIXED ASSETS
Tangible Fixed Assets

CURRENT ASSETS
Debtors
Cash at Bank and in Hand

LIABlLIYIES:
Amounts fsl ing due
within one year

NET CURRENT ASSETS

(10j 7, 189
273,663
280, 852

(27,027)

118,765

253,825

372,590

1,528
246, 921
248,449

(42, 889

121,143

205, 560

326,703

ACCUMULATED FUNDS

Restricted
Unrestricted

(13)
(13)

'i 42, 235
230,355

159,544
167,159

372,590 326,703

Approved and signed ov behalf of the Trustees Management Committee

) Joint Treasurer
Mrs N Ahmad

) Joint Treasurer
Mrs L Chaudhury

Date: 29th August 2023

The notes on pages 9 to 14 form part of these accounts.
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDlNG 31ST MARCH 2023

Reconciliation of net movement in funds to net cash flow from operating activities

2023 2022

Net movement in funds.
Add back depreciation
Deduct investment income
Decrease/(increase) in debtors
Increase/(decrease) in creditors

45,887
2,378

(1,066)
(5,661)

(15,862)

46,424
2,378

(21)
2,658

'I 1,255

Net cash used in operating activities 25,676 62,694

Cash flows from investment activities:
Interest 1,066 21

Net cash provided by investing activities 1,066

increase/(decreasej in cash and cash equivalents during
the year

26,742 62,715

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

246, 921

273,663

184,206

246, 921
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NOTES To THE ACCOUNTS FOR THE YEAR ENDED 31 IVIARCH 2023

'i. ACCOUNTING POLICIES
(a) Basis of preparation and assessment, of going concern

The accounts (financial staternevts) have been prepared under the historical cost convention with
items recognised at cost or transaction value unless otherwise stated in the relevant nates to these
accounts. The financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in

accordance with the F'ihancial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) january 2019 and the Financia Reporting Standard applicable in the United
Kingdom avd Republic of Ireland (FRS 102) and the Charities Act 2011,
The charity constitutes a public benefit entity as defined by FRS 102, The trustees consider that
there are no material uncertainties about the charity's ability to continue as a going concern.

(b) FUnds structure
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
the donor or trust deed. There are 17 restricted funds at the year end.
Unrestricted income funds comprise those funds which the trustees are free to use for any purpose in
furtherance of the charitable obIects. Unrestricted funds i~elude designated funds where the trustees,
at their discretion have created a fund for a specific purpose.
Further details of each fund are disclosed in note 13.

(c) Income recognition
All income is recognised once the charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.
Donations are recogvised when the charity has bees notified iv writing of both the amount and
settlement date. In the event that a donation is subject to conditions that require a level of performance
before the charity is entitled to the funds, the income is deferred and not recognised until either those
conditions are fully met, or the fulfilment of those conditions is wholly within the control of the
charity and it is probable that those conditions will b fulfilled in the reporting period,
Interest an funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upov notificat on of the interest paid or payable by the bank,

(d) Expenditure Recognition
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that settlement will be required and the
amount of the obligation can be measured reliably.
All expenditure is accounted for on an accruals basis. Ali expenses including support costs and
governance costs are allocated or apportioned to the applicable expenditure headings. For more
information on this attribution refer to vote (f) below.

(e) Irrecoverable VAT
Irrecoverable VAT is charged against the expenditure heading for which it was incurred.

(f) Aliocation of support and governance costs
Support costs have been allocated between governance costs and other support costs. Governance
costs comprise all costs involving the public accountability of the charity and its compliance with.
regulation and good practice. These costs include costs related to independent examination and legal
fees together with av apportionment of overhead avd support costs.
GovernarIce costs and support costs relating to charitable activities have been apportioned based on
staff time and facilities used in each activity.
The allocation of support and governance costs is avalysed in vote 6.

(g) Cha rita b le Activities
Costs of charitable activities i~elude governance casts avd an apportionment of support costs as
shown in Note 5.

(k jj Debtors
Trade and other debtors are recognised at settlernert amount due after any trade discount offered.
Prepayrnents are valued at the amount prepaid net cf any trade discounts due.

(i) Creditors and Provisions
Creditors and provisions are recognised where the charity has a present obIigation resulting from a past
event that will probably result in the transfer ot funds to a third party and the amount due to settle the obligation
can be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement
amount after allowing for any trade discounts due,
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MANCHESTER BANG LADESHI WOIIEN'S P ROJECT

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2023 13

13 IMOVEMENT IN FUHOS OF THE CHARITY

Resfricted Funds:
Manchester City Council - Lunch Group
Opens
BAIVIE Molistic Mental Health Support
BME Network & Covid Support
Our Ma~chester VCS
Gr Mcr NHS Foundation Trust
Heritage Lottery Fund '
Members Trips
Partnership Payments - First 100 Days

Balance
1 April
2022

752
12,050

1,816
3,836

26,990
1,015

6,852

Incoming

29,727

7, 500
71,767

5,837
2,545
1,909

Transfers Outgoing

(37,983)

(5,200)
(77,139)

(5,942)
(2,500)
(6,004)

Balance
31 March

2023
E

752
3,794
1,816
6, 136

20,618
1,015
(105)

45
2,757

Resfricfed Capital Funds:
National Lottery
Tudor Trust
Eng Jish Partnership-Land
English Partnership-Building
Lankelley Foundation
Children In Need
Manchester City Council- GAS-H
Awards for AJI

TOTAL
Unrestricted Funds:
Designated Funds - Covid adaptations & building

maintenance
Designated Funds —development of cellar
General
Unrestricted Capital Funds
TOTAL

Previous Year;

Restricted Funds. '

Manchester City Council —Lunch Group
Opens
8AME Holistic IVlental Health Support
BME Network - Covid Support
Our Manchester VCS
Gr Mcr NHS Foundation Trust
Partnership Payments - First 100 Days

Restricted Capital Funds;
National Lottery
Tudor Trust
English Partnership-Land
Eng lish Partnership-Building
Lankelley Foundation
Children ln Need
Manchester City Council- CAS-H
Awards for All

52, 31'l

14,968
8, 100

57,000
4, 155
4,426

13,800
2,093
2, 691

107,233
159,544

16,437
60,000
76, 78'I

13,941
167,159
326,703

Balance
1 4pril
2021

752

2,532

20,014
1,095
6, 'I 60

30,553

15,522
8,400

57, 000
4,309
4, 590

14,260
2, 164
2 782

119,285

119,285

80,452

199,737

Incoming

59,453

11,400
71,767

11,452
'I 54,072

(134,768) 36,828

(554) 14,414
(300) 7,800

57,000
(154) 4,001
(&64) 4,262
(460) 13,340
(71) 2, 022

(123) 2,568
(1,826) 105,407

136,594) 'I 42, 235

16,437
60, 000

(16,672) 140,561
584 13,357

(17,256) 230,355
(153,859) 372,590

(47,403)
(716)

(7,564)
(65,791)

(80)
(10,760)

Balance
31 March

2022
E

752
12,050

1,816
3,836

25,990
1,0'I 5
6,852

('I 32,314) 52, 311

(554) 'I 4,968
(300) 8, 100

57,000
(154) 4, 155
(164) 4,426
(460) 13,800
(71) 2,093
(91 2,691

Transfers Outgoing

TOTAL
Unrestricted Funds;
Designated Funds - Covid adaptations 8 building

maintenance
Designated Funds - development of cellar
General
Unrestricted Capital Funds

TOTAL

109.027
139,580

16,437
60, 000
48,769
'I 4,493

140,699
280,279

154,072

40, 965

40, 965
195,037

552
(552)

(1,794) 107,233
(134,108) 159,544

16,437
60,000

(14,505) 76, 781
13,941

('I 4, 505) 167,159
(148,613) 326,703
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NOTES TQ THE ACCOUNTS FOR THE YEAR ENDiED 31 MARCH 2023

13 MOVEh!IENT IN FUNDS OF THE CHARITY =ont. . .

- general running costs of the charity.
- towards the Opens project
- towards a wellbeing and garde~i~g project

Details re funds; Contribution Towards;Restricted Funds:
Our Manchester VCS
Opens
Gr Mcr NHS Foundation Trust
Restricted Capita/ Fends:
National Lottery —grant towards the purchase of premises for the project.Tudor Truest - grant towards the purchase of premises for the project.
English Partnerships - grant towards the cost of constr~etio~ work,
Lankelley FoLindation - part of the grant was used fcr leasehold refurbishments,
Chifdren ln Need - towards extension of the creche.
Manchester City Council- CAS-H —towards replacing windows
Awards for AII - towards hinges, back wall, fire alarm etc.The balance carried

forward is the book value of assets still to be depreciated.The outgoing charge represents depreciation on capital assets.
Designated Funds:
The reserves are towards non-routine premises costs and a fund to be used to develop the cellar. .

14 ANALYSIS OF NET ASSETS HETWEEN FUNDS

RESTRICTED FUNDS:

Fixed
Assets

Net Current
Assets

36,828

2023
Totaf

36,828

Fixed
Assets

E

Net Current
Assets

E

52,311

2022
Total

52, 311
36,828 36,828 52,311 52,311

RESTRICTED FUNDS (CAPITAL): 105,407 105,407 107,233 107,233
UNRESTRICTED FLJ NDS:
General
Oesignated

13,358 140,560
76,437

216,997

153,918
76,437

230, 355

13,910

13,910

76,812 90,722
76,437 76,437

153,249 167,159
TOTAL FUNDS

15 GOING CONCERN

118,765 253,825 372,590 121,143 205,560 326, 703

The charity's main source of income is grant funding and rentaf income. The trustees considerthat it is appropriate to prepare the accounts on a going concern basis and, consequently, theaccounts do not include any adjustments that would be necessary if the funding i~come should cease.
16 POST BALANCE SHEET iEVENTS

The Trustees do not consider that there have been any events since the balance sheet date that significantlyimpact on the financial statements as presented,

17 FINANCIAL INSTRUMENTS

The charity only has financial assets and liabilities of a kind that qualify as basic financial instruments.8asic financial instruments are initially recognised on a transaction value and subsequent/y measured at their settlementvalue with the exception of bank loans which are subsequently measured at an amortised cost using the effectiveinterest method,
The bank current account has a sweep function whereby funds are transferred from a deposit accounton a daily basis. At any point in time cheques issued may not have been presented resulting in anoverdrawn balance when a reconciliation is performed, as the sweep is only activated when a transactionis cleared.
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TRAOITiQNAL INCOME 8 EXPENDITURE ACCOUNT YEAR ENDEt3 31 MARCH 2023
(for management purposes only)

(nc arne:
Grants and Contracts:

Our Manchester VCS
Heritage Lottery Fund
BAJVIE Holistic Mental Health Support
MCC Covid Support
NHS Manchester
BME Community Network

Community Champions
Opens

2023

71,767
5,837

42, 900
7,500

29,201
29,727 186,932

2022

71,767

11,400
6, 163

19,131
59,453 167,914

Interpreting
Partnership Payments
Bank Interest
Speaker Fees, Articles 8 Consultation Fees
Room Hire & Refreshments
Donations
Fundraising
Memberships
iVIernbers Trips
Members Events
Sundry income

Expenai 'lure. '

Employment Costs
Travel Expenses
Free ance 8 Sessional Work
DSS Checks
Partnership Payments
Participant Costs
Premises Costs
Repairs & Maintenance
Project Activities 8 Events
Telephone 8, Broadband
Printing, Postage & Stationery
Insurance
Accountancy
Trustee Meetings 8 AGIVl Costs
IT Support, Software 8 Minor Equipment
Website
Fundraisirmg Expenses
Bank Charges
P ayro I I Costs
Bad Debts
Depreciation

Surplus ( ( Deficit ) for the Year

109,633
5

1,600

12,733
750

6,211
3,786
8, 548

925
841

2, 125
996
50

'l, 714
36

270
212

1,037

2,378

450
1,909
1,066

500
1,900

60
1,134
2,765
2, 545

441
35

199,737

153,850
45,887

105,328

1,000
582

25,317

2,850
2,236

671
793
233

2, I68
990
199

1,650
31

212
989
986

2,378

26,452
21

650

195,037

148,613
46,424
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Report of the trustees for the year ended 31"March 2022
The trustees present their annual report and financial statements of the charity for the year ended 31"
March 2022. The financial statements have been prepared 'n d ith thin accor ance w h the accounting policies
set out in note 1 to the accounts and comply with the charity's trust deed, the Chari

's ee, e arities Act 2011 and
ccounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard Applicable In the UK
and Republic of Ireland published (FRS 102) (January 2019).

Reference and administrative information
Charity Name: Manchester Bangladeshi Women's Organisation
Charity Number: 1030292

Trustees (at the date the report
Chair

Vice Chair
Treasurer
Joint Treasurer
Secretary
Joint Secretary
Community Liaison Officer
Joint Community Liaison
Service User Representative

is approved)
Dr S Islam

Dr S Sobhani
Mrs L Choudhury
Mrs N Ahmad
Dr J Ahmed

Ms Hasina Islam
Mrs T Doiy
Mrs P Khair
Mrs R Pasha

Co-ordlnator
Nasima Begum

Principal Office
360 Dickenson Road, Longslght
Manchester, M13 ONG

Independent Examiners
Comfnunity Accountancy Service Limited

The Grange, Pilgrim Drive

Beswlck, Manchester, M11 3TQ

Bankers
The Royal Bank of Scotland

St Ann's Street, Manchester

M60 2SS

Structure, governance and management
The Charity is a registered charity and is constituted under a trust deed dated 26m June 1993 and

registered on 14ih December 1993.

Appointment of trustees
New trustees are appointed by existing trustees and serve for one year after which they may put

themselves forward for re-appointment. The Trust Deed provides for a maximum of 6 trustees. at the

monihiy trusteo mesungs, the trustees agree the broad strategy and areas of activity for the Charity,

including investment, reserves and risk management policies and performance. The day to day

administration of the Charity is delegated to the Co-ordinator.
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Trustee induction and training
Trustees are given a staff/volunteers handbook when they start as a Trustee. This contains an
overview of pogcies and where to find them. We are currently reviewing our Trustee recruitment,
retention and induction process.

Objectives and activities
The purposes of the charity are to promote for the benefit of primarily women of Banglade hi h 'tga es eri age
n e city of Manchester, by associating the Local Authority, voluntary organisations and local
inhabitants in a common effort to advance education and provide facilities in the interests of social
welfare, for recreation and leisure time occupation, with the object of improving the condition of life
with the particular attention for the said women.

The trustees confirm that they have referred to the Charity Commission's guidance on public benefit
when reviewing the Charity's aims and objectives, in planning future activities, and setting the policies
for the year.

The charity furthers its charitable purposes for the public benefit through continuing to be a safe
welcoming and inclusive community centre that is culturally competent and provides meaningful
activities, support, information and signposting particularly for disadvantaged women that are
victims/survivors of domestic abuse or mental ill health.

In 2021/22 we did this through providing our core activities and community development work. Due to
the Covid 19 pandemic, the majority of our activities were adapted and delivered remotely online.
The following is a summary of key activities, which included-

' Drop in information/signposting sessions, where we covered issues such as housing,
education, welfare rights, health, employment and others. We did these via 1-1 calls with
service users.

~ We provided learning and training opportunities to disadvantaged and vulnerable women
such as ESOL, Talk English and Employability. These sessions were held via Zoom.

~ We have provided peer support and social engagement activities, where we have hosted
weekly coffee mornings for women with ill mental health and/or those who are socially
isolated. We have provided weekly lunch club for over 50's and those suffering from enduring
mental health, long term health issues, carers and survivors/victims of domestic abuse, We
also provided yoga and wellbelng sessions. These sessions took place via Zoom, WhatsApp
and IMO.

~ Our carer's group and over 50's social group continued remotely via Zoom, WhatsApp and
IMO.

~ Throughout this year our face to face activities and sessions reduced and we only provided
this support when vital due to bereavement or mental health. This took place outdoors
following all safety measures and Covid 19 guidelines.

~ We continued our partnerships with local organisations and delivered creative sessions for all

ages, addressing important issues. This work was delivered remotely.

Our community development work included-

~ Providing one to one practical and emotional support and advocacy for women who suffer
from enduring mental health issues.

~ Providing outreach to marginalised, housebound women, who may be not be engaging in

services, to prevent crisis and to provide some initial appropriate crisis support.
~ Working In partnership with local organisations to deliver services, with a common objective to

alleviate social issues, such as housing, domestic abuse, social isolation.
~ Continuing to participate ano wol'K with statutory/pubiio oootor orgonioseona to engage In

relevant health/social research projects, such as:
~ Our work with the national organisation Turn2Us, partnering on a grant giving scheme to

support women and families who were affected by Covid 19.This included coproduction,
design and delivery.
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~ We began leading on the OPEN's partnership funded by OMVCS, managing and working with3 local partners engaging the age friendly population.
We also worked with CHEM (Covid Health Equity Manchester) and the NHS to consult on
how our community was being affected by Covid-19 and supported the planning creation
of the Bangladeshi Sounding Board and the Community Champions Covid Chats project.These projects were created to feedback to commissioners about the health inequality
exacerbated by Covid 19.
We continued working with our partners GM BME Network to support service users with
mental health issues due to the Covid 19 pandemic.

~ Our young mental health coffee morning, carers group and over 50's social group continued
and we directly supported our community with bereavement, digital poverty, loss of income
and those who were infected with the virus.

A review of our achievements and performance: How our activities delivered public benefit.
A summary of some of the outcomes during the year included-

~ Ananna supported almost 400 women this year, who are disadvantaged and/or vulnerable, to
improve their life outcomes through access to better information/advocacy around housing,
welfare issues, employment, volunteering, education, health and training.

~ Almost 200 of the women we supported this year were directly affected by Covid 19.
~ Ananna also supported over 100 local families who were Isolating and vulnerable during the

Covid 19 lockdowns through volunteering our time to help create and run Longsight and
Ardwick Mutual Aid group.

~ Ananna improved the wellbeing of almost 300 local women who partook in health sessions,
social groups, and accessed one to one practical and emotional support through our mental
health project. This impacted them by improving social connectedness, reducing isolation and
enabling our users to learn new skills and access training to becoming more economically
independent, in safe space that is encouraging and inclusive,

~ We supported 100's of local families by partnering with the national organisation Turn2Us to
support their targeted micro grant giving where we enabled them to award approximately
E160,000.

We currently have over 30 volunteers, including board members. They help facilitate weekly activities
and events during the year. This encourages women to take ownership of the organisation, whilst

improving their confidence and skills.

Financial review
Total Income in the year was 6195,037 and total expenditure 6148,613 leaving a surplus of F46,424,

(2021 surplus f26, 074). Restricted reserves at the year end totalled F.159,544 of which 652,311 were

revenue reserves and the balance capital. The Trustees met throughout the year to look at any

potential financial risk, to develop (and continuously review) the strategy for fundraising as well as

mitigating any risk from current funding streams coming to an end.

Investment powers and policy
The trustees, having regard to the liquidity requirements of operating the charity, have kept available

funds in an interest bearing account.

Reserves policy and going concern
The balance held in unrestricted reserves at 31"March 2022 was F167,159 of which F153,249 are

free reserves, after allowing for funds tied up in tangible fixed assets, with F76,437 being designated.

The trustees aim to maintain free reserves in unrestricted funds at a level which equates to

approximately six months of charitable expenditure, currently F74,000. The trustees consider that this

level will provide sufficient funds to respond to applications for grants and ensure that support and

governance costs are covered. The Trustees consider, nevlng regard to tho sudaet for tha naut twelve

months, that the charity is a going concern.

Risk management
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The trustees have conducted a review of the major risks to which the charity is exposed and systems
have been established to mitigate those risks.

Plans for Future Periods
This year we have been working to transfer our charity's assets to a CIO. We worked with an external
consultant who has expertise in governance with third sector organisations. They supported us with
developing long term sustainability.

Our focus of the future continues to be securing longer term sustainability. One of the mechanisms for
the organisation to achieve this Is by generating some income from hiring out meeting rooms to other
local much needed CVS organisations. This would require developing the currently unused basement
space. The space when developed would enable the organisation to potentiafiy generate enough
income to cover the basic running costs of the building. We have plans to create a project plan, bring
an architect to do the plans and feasibility assessment. After which we are seeking funders who will
potentially match fund for this project and to start the work imminently. We also aim to develop the
community kitchen/cafe, which will tie In the gardening project, and will also be an income generator
for us.
There are also plans to convert the creche into a community cafe/kitchen.
Due to the Covid 19 pandemic, we were unable to work on site so were unable to develop our
building plans as much as we hoped to.

Trustees responsibilities in relation to the financial statements
The charity trustees are responsible for preparing a trustees' annual report and financial statements In

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the charity trustees to prepare financial

statements for each year which give a true and fair view of the state of affairs of the charity and of the
incoming resources and application of resources, of the charity for that period. In preparing the

financial statements, the trustees are required to:
~ Select suitable accounting principles and then apply them consistently;
~ Observe the methods and principles in the applicable Charities SORP;
~ Make judgments and estimates that are reasonable and prudent;

~ State whether applicable accounting standards have been followed, subject to any material

departures that must be disclosed and explained in the financial statements;
~ Prepare the financial statements on a going concern basis unless it is appropriate to presume

that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable

accuracy at any time the financial position of the charity and to enable them to ensure that the

financial statements comply with the Charities Act 2011, the applicable Charities (Accounts and

Reports) Regulations, and the provision of the Trust deed. They are also responsible for safeguarding

the assets of the charity and taking reasonable steps for the prevention and detection of fraud and

other irregularities.

A roved the Pusfees on 22rio December 2022 and signed on their behalf by:J~
Dr S Islam

Chair of Trustees



INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF
MANCHESTER BANGLADESHI WOMEN'S PROJECT

REGISTERED CHARITY NO. 1030292

I report on the accounts of the charity, for the Year Ended 31st March 2022 which are set out on

pages 6 to 14.

Respective Responsibilities of Trustees and Examiner
The charity's trustees are responsible for the preparation of the accounts. The charity trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011
(the 2011 Act) and that an independent examination is needed. The charity is preparing accrued
accounts and I am qualified to undertake the examination by being a qualified member of the
Institute of Chartered Accountants in England and Wales.

It is my responsibility to:
~ examine the accounts under section 145 of the 2011 Act;
~ follow the procedures laid down in the general Directions given by the Charity

Commission under section 145(b) of the 2011 Act; and

~ state whether particular matters have come to my attention.

Basis of Independent Examiners Report
My examination was carried out in accordance with the General Directions given by the Charity

Commission. An examination includes a review of the accounting records kept by the charity and

a comparison of the accounts presented with those records. It also includes consideration ofany

unusual items or disclosures in the accounts, and seeking explanations from you as trustees

concerning any such matters. The procedures undertaken do not provide all the evidence that

would be required in an audit, and consequently no opinion is given as to whether the accounts

present a "true and fair view" and the report is limited to those matters set out in the statement

below.

Independent Examiner's Statement
In connection with my examination, no matter has come to my attention:

(I) which gives me reasonable cause to believe that in any material respect the requirements;

~ to keep accounting records have in accordance with section 130 of the 2011 Act; and

~ to prepare accounts which accord with the accounting records and to comply with the

accounting requirements of the 2011 Act,
have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding

of the accounts to be reached.

Signed: . .C~
E.L. Anderson
Date: 22"4 December 2022

Community Accountancy Service Ltd

The Grange, Pilgrim Drive, Beswick,
Manchester, Ml I 3TQ
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2022

INCOME FROEE

Notes Unrestricted
Funds

f

Restricted
Funds

2

Year
Ended
31.3.22

Total
Funds

5

Year
Ended
31.3.21

Total
Funds

5

Charitable Income
Income from Trading Activities
Bank Interest

(2)
(3)

21 21

40,944 154,072 195,016 136,859
878
54

TOTAL

EXPENDITURE ON:

40,965 154,072 195,037 137,791

Raising Funds
Charitable Activities

TOTAL

NET INCOMING (OUTGOING)
RESOURCES FOR THE YEAR

TRANSFER BETWEEN FUNDS

(4)
(6)

(13)

14 506 134 108 148 613 111 717

26,460 19,954 46,424 26,074

(1,630) (1,630)
(12,875) (134,108) (146,983) (111,717)

RECONCIUATION OF FUNDS
Total Funds Brought Forward

Total Funds Carried Forward (13)

140,699 139,580

157 159 159,544

280,279 254,205

326,703 280,279

The statement of financial activities Includes ag gains and lasses ln the year. All incoming

resources and resources expended derive from congnulng acgvllles.

The notes on pages 9 to 14 form pad of these accounts.
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BALANCE SHEET AS AT 31 MARCH 2022

Notes
2022

8
2021

E

FIXED ASSETS
Tangible Fixed Assets

CURRENTASSETS
Debtors
Cash at Bank and In Hand

LIABILITIES:
Amounts faslng due
vdthin one year

(9)

(10) 1,528
246,921
248,449

121,143

4, 186

188,392

123,521

NET CURRENT ASSETS

205,560 156,758

328,703

ACCUMULATED FUNDS

Restricted
Unrestricted

(13)
(14)

159,544
167,159

139,580
140,699

Approved and signed on behalf of the Trustees Management Committee

Mrs N Ahmad

) Joint Treasurer
rt I ~ Mrs L ChoudhuryC~uxv

Dale: 22nd December 2022

The notes on pages 9 to 14 form pert of these accounts.
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDING 31ST MARCH 2022

Reconcglatlon of net movement In funds to net cash flow from operating activities

2022
6

2021
6

Net movement in funds
Add back depreciation
Deduct investment income
Decrease/(Increase) in debtors
Increase/(decrease) In creditors

46,424
2,378

(21)
2,658

11,255

26,074
2,605

(54)
10,149
(4,550)

Nst cash used In operating activities 62,694 34,224

Cash flows from investment activities:
Interest 21 54

Net cash provided by Investing activities 54

Increase/(decrease) In cash and cash equivalents during
the year

62,715 34,278

Cash and cash equivalents brought forward

Cash snd cash equivalents carried forward

184,206 149,928

248 921 184 206



III(ANCHESTER BANGLADESH) WOMEN'S PROJECT

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2022

1.ACCOUNTING POLiCIES
(a) Basis of preparation and assessment of going concern

The accounts (finanidaf statements) have been prepared under the historical cost convention with
items recognised at cost or transacgon value unless otherwise stated In the relevant noise to these
accounts. The gnancial statements have been prepared In accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts In
accordance with the Financial Reporting Standard applicable in the UK end Republic of Ireland
(FRS 102) January 2010 and the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011.
The charity constitutes a public benefit entity as defined by FRS 102. The trustees consider that
there are no material uncertainges about the charity's ability to continue as a going concern.

(b) Funds structure
Restricted funds are funds which are to be used in accordance wiih specific restrictions imposed by
the donor or trust deed. There are 15 restricted funds al the year end.
Unrestricted income funds comprise those funds which the trustees are free to use for any purpose In
furtherance of lhe charitable objects. Unrestricted funds include designated funds where the trustees,
at their discretion have crested a fund for a specific purpose.
Further details of each fund are disclosed in note 13.

(c) Income recognltlon
Ag Income Is recognised once the charity has entitlement to Ihe income, it Is probable that the
income wig be received and the amount of income receivable csn be measured reliably.
Donations sre recognised when Ihe charity has been nogfied In writing of both the amount snd
seglement date. In the event that a donation Is subject to conditions that require a level of performance
before Ihe charity is entlf led to the funds, the income is deferred and not recognised untg either those
conditions are fully met, or the fulfilment of those condigons is wholly within the control of the
charity snd It Is probable that Ihose conditions will be fulfilled In the repohing period.
Interest on funds held on deposit Is Induded when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the bank.

(d) Expenditure Recognltlon
Liabilities sre recognised as expenditure as soon as there is a legal or constructive obligation

committing lhe charity to that expenditure, it is probable that settlement will be required and the
amount of the obligagon csn be measured reliably.
All expenditure Is accounted for on an sccruels basis. All expenses including support costs and

governance costs are allocated or apportioned to the applicable expenditure headings. For more

information on this attribution refer to note (I) below.

(e) Irrecoverable VAT

Irrecoverable VAT Is charged sgainsl the expenditure heading for which it wss incurred.

(f) Agocatlon of support and governance costs
Support costs have been allocated between governance costs and other support costs. Governance

costs comprise all costs involving the public accountability of the charity and Its compliance with

regulation and good practice. These costs include costs related to independent examination and legal

fees together with an apportionment of overhead and support costs.
Governance costs and support costs relating to charitable activiges have been apporgoned based on

staff time and facilities used ln each activity.

The allocation of support and governance costs is analysed in note 6,

(0) Charitable Activities
Costs of charitable activities Indude governance costs and an apportionment of support costs ss
shown in Note 5.

(h) Debtors
Trade and other debtors are recognised at settlement amount due after any trade discount offered.

Prepayments are valued at the amount prepaid nel of any trade discounts due,

(I) Creditors and Provisions
c oalto nu r ovisions are recoonised where the charity has s preseni obligation resulung from s past
event that will probably result In the transfer of funds lo a third party and Ihe amount due to settie the ooiigaiion

can be measured or estimated reliably. Creditors snd provisions are normally recognised at their seltlement

amount after allowing for sny trade discounts due.
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2022

0) Tangible fixed assets and depreciation

10

Fixed assets are induded In the accounts at net book value. Addflions of e single Item or e group
of similar assets exceeding E500, ere capitaflsed at cost (valueUon for donated assets),
Depreciation Is provided to wrge off the cost less the estimated residual value of tangible fixe
assets over their estimated useful lives as foflowsn
Long Leasehold Buildings 2% on cost
Computer & ONce Equipment 20% on cost
Fixtures & Equipment 20% on cost
Long leasehold land Is nol being dereciated on the basis it does not have e Umged useful life.
The chergy, being a pubflc benefit entity, does not consider that it holds the bufldlngs as an
Investment.
Areas not used directly by the charity ere let or hired to other pubflc benefi
organlsations, speclflcafly those offering education end charitable services, at rates that alm to cover
Ihe running costs of the facilities over time. '

The fair value of any investment component cannot be measured reliably.
The building and improvements are therefore stated at cost less accumulated depreciation.

(k) Taxatlon
The organisation is exempt from income lax by reason of its chargable status. Income lax
suffered on investment Income is redaimed In full. The Charily is nol currenUy registered for VAT.

(I) Pensions
The charity has an auto enrolmenl pension scheme for employees. Contributions are charged against expenditure
they fell due. The charfly has no Uabflity beyond making its contribugons and paying across the deductions for the
employees' contributions.

as

(m) Contingent Uabflitles
A contingent Uabglty Is identified and disclosed for those transactions resulting from a possible
obflgaflon whmh wfll only be confirmed by the occurrence of one or more uncertain future events not
wholly within Ihe trustees' control.

(n) Independent Examiner's Remuneration

Independent Examlnaflon
Other Financial Services

Total
2022

f
990
989

Tote I

2021
8

990
952

2 INCOME FROM CHARITABLE ACTINTIES

Unrestricted
Funds

8

Restricted
Funds

E

Total
2022

f

Unrestricted
Funds

E

Restricted
Funds

E

Total
2021

E

Our Manchester VCS
Big Lottery

BAME Holistic Mental Health Support
MCC Covld Support
Opens
Community Champions
Other Grants
Commissioned Services
Speaker Fees
Partnership Paymenls

6.163

19,131

650
15,000
40,944

71,767

11,400

59,453

71,767

11,400
6,163

59,453
19,131

10,000

500
650

26,452
154 072 196,016 11,040
11,452

71,767
33,623

8,000

7 'l, 767
33,623

8,000
10,000

977 977
500

125,819 136,859
11 452 11,992

3 INCOME FROM OTHER TRADING ACTIVITIES
Unrestricted

Funds
f

Room rare 4 rrerrovhmahra
Other

Restricted
Funds

f
Total
2022

f

Unrestricted
Funds

E
574
304
878

Restricted
Funds

E

Total
2021

E
574
304
878
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2022

4 EXPENDITURE ON RAISING FUNDS
Unrestricted

Funds
5

Employmenl Costs 644
Bed Debts 986

1 630

Restricted
Funds

Total Unrestricted
2022 Funds

8 2
644
986

1 630

Restricted
Futt de

2

Total
2021
f

EXPENDITURE ON

5 CHARITABLE ACTIVITIES

Employment Costs
DBS Checks
Freelance & Sessional Work
Partner Payments
Project Acgvlties
Service User Expenses
Support Costs
Governance Costs

Unrestricted
Funds

8
7,333

150
3

5,190
199

Restricted
Funds

90,791
582

1,000
25, 167

668

13,101
2 799

Total
2022

6
98,124

582
1,000

25,317
671

18,291
2 998

Unrestricted
Funds

f
(798)

25

810

Restricted
Funds

2
90,354

300

590
17,520
2 916

Total
2021

89,556

325

590
18,330
2 916

12,876 134,108 146 983 37 111,680 111,717

ALLOCATION OF GOVERNANCE AND SUPPORT
COSTS

Employment Costs
Premises Costs
Repairs & Maintenance
Telephone & Broadband
Print, Post & Stationery
Insurance
IT Support, Software & Minor Equlpmer
Website
Psyrou Costs
Depreciation
Bank Charges
Trustee Meetings 8 AGM Costs
Accountancy

General
Support

6
5,248
2,565
2,236

793
233

2, 168
1,650

31
989

2,378

18 291

Governance
2

1,312
285

212
199
990

2,998

Total
2022

6
6,560
2,850
2,236

793
233

2,168
1,650

31
989

2,378
212
199

General
Support

f
5,431
2,964
1,624
1,002

139
2, 135
1,371

107
952

2,805

Governance
2

1,358
358

210

Total
2021

2
6,789
3,322
1,624
1,002

139
2, 135
1,371

107
952

2,605
210

990990 990
21 289 18,330 2,916 21 246

7 STAFF COSTS

Wages and Salaries
Employers Nagonal Insurance
Pension Costs

2022
5
101,946

1,898
1,684

2021
6
93,251

1,470
1,624

The charity considers ils key management personnel comprises the trustees and the Co-ordinator.
105,328 96 345

The total employment benefits, including employer pension conlrlbugons of the key management

personne we eersonnel were 219,909 (2021 212,91 I). No employee has benefits in excess of 660,000 .

The average number of employees, working on a part time or sessional basis, analyssd by funcgon was:

Senrlces
Management & Administration

Estimated Full time Equivalent = 4

8 TRUSTEES' REMUNERATION AND EXPENSES

No remuneration wss paid directly or indirectly out ol the funds of the chartty to any trustcc or to «ny persono

known to be connected with them, No reimbursement of expenses has been made or ls due to be mode to any

of the trustees in respect of the period.
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9 FIXED ASSETS

COST
As at 1st April 2021
Additions
As at 31 March 2022

Leasehold Leasehold Fixtures &
Land Bugdlngs Equipment

f f
57,000 112,436 5,042

57,000 112 436 5,042

Office
Equipment

f
4,682

Total
f

179,160

4,682 179,160

DEPRECIATION
As at 1st April 2021
Charge for year
As at 31 March 2022

46,276
2,258

5,042

48,534 5 042

4,321 55,639
120 2 378

4,441 58 017

NET BOOK VALUE
As at 31 March 2022
As at 31 March 2021

57,000 63,902
57,000 66, 160

241 121,143
361 12,521

10 DEBTORS

Other Debtors
Prepaymenls

2022
f

1,528

2021
f
2,231
1,955

Restricted Funds
Unrestricted Funds

1,528 4 186
1,528 1,955

2,231
1 528 4,186

11 LIABILITIES: AMOUNTS FALUNG DUE WITHIN ONE YEAR

Other Creditors
Deferred Income
Other Taxes 8 Social Security Costs
Third Psrly Grants Held

Accruals

2022
f

323
28,385

1,790
5,000
7,391

2021
f

743
23,350

1,492
5,000
1 049

Restricted Funds
Unrestricted Funds

42 889 31,634
42,889 29,842

1,792
42 889 31,634

Third Pany Grants are being held on behalf of Ardwick & Longsight Mutual Aid Group

12 DEFERRED INCOME 2022
f

2021
f

Deferred Income comprises grants snd commissioned services in advance
Balance brought forward
Released in Year
Deferred in Year
Balance as carried forward

23,350 34, 197
i34,197)

23,3505,035
28,385 23,350
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13 MOVEMENT IN FUNDS OF THE CNARITY

Resfrlctsd Funds:
Manchester City Coundl - Lunch Group
Opens
BAME Holistic Mental Health Support
BME Network - Covld Support
Our Manchester VCS
Gr Mcr NHS Foundation Trust
Partnership Payments - First 100 Days

Restricted Capital Funds:
National Lottery
Tudor Trust
English Partnership-Land
English Partnership-Building
Lankegey Foundation
Children In Need
Manchester Ciiy Council- CAS-H
Awards for AD

TOTAL

Unrestricted Funds:
Designated Funds - Covld adaptetlons & buBdlng

maintenance
Designated Funds - development of cellar
General
Unrestricted Capital Funds
TOTAL

Balance
1 April
2021
f

752

2,532

20,014
1,095
8,160

30,553

15,522
8,400

57,000
4,309
4,590

14,260
2, 164
2 782

109 027
139,580

16,437
60,0DO

49,769
14,493

140 699
280,279

Incoming

59,453

11,400
71,767

11,452
1 54,072

154 072

40,985

40 965
195,037

Transfers Outgoing

(47,403)
(718)

(7,564)
(65,791)

(80)
10 760

(132,314)

(554)
(300)

(154)
(164)
(460)

(71)
91

1,794
134,1 08

552 (14,505)
552
552 14 505

148.813

Balance
31 March

2022
f

752
12,050

1,816
3,838

25,990
1,015
6 852

52,311

14,988
8,100

57,000
4,155
4,428

13,8DO

2,093
2 891

107,233
159 544

18,437
60,000
78,781
13 941

167 159
326,703

Previous Year:

Restricted Funds:
Manchester City Coundl - Lunch Group
BAME Holistic Mental Health SuPPort
Our Manchester VCS
Big Lottery
Gr Mcr NHS FoundaBon Trust
Smell Grants
Partnership Payments - First 100 Days

Restricted Capital Funds:
National Lottery

Tudor Trust
English Partnership-Land
English Padnership-Building

Lankegey Foundation
Children ln Need
Manchester City Coundl- CAS-H

Awards for Ag

Balance
1 Apr8
2020

f
752

12,613
115

1,095

14,575

16,076
8,700

57,000
4,463
4,754

14,720
2,235
2 873

110,821

Incoming

8,000
71,787
33,623

977
11 452

125,819

Transfers Outgoing

45

(5,468)
(64,366)
(33,738)

(1,022)
5 292

45 (109,886)

(554)
(300)

(154)
(164)
(480)

(7t)
91

1 794

Balance
31 March

2021
f

752
2,532

20,014

1,095

8,160
30,553

15.522
8,400

57,000
4,309
4,590

14,260
2, 184
2 782

109 027

TOTAL
Unrestricted Funds:

Designated Funds - Covld adaptations & building

maintenance
Designated Funds - development cf cellar
Q ~ IF dv
Unrestricted Capital Funds (spent)

125,396

16,437
60,00D
37,263
15,109

125 819

11.972 671
616

111,68D

(37)

139 580

16,437
BO,DDD

49,769
14 493

TOTAL

128,809
254,205

11 972
137.791

45 37
111 717

140 699
280,279
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13 MOVEMENT IN FUNDS OF THE CHARITY cant. ...

Detegs re funds: Contribugon Towards:
Reslrlcfed Funds:
Our Manchester VCS - general running costs of the charity.
Opens - towards the Opens project
Gr Mcr NHS Foundation Trust - towards a wegbeing and gardening proJect
Resfrlcfed Capital Funds:
National Lottery - grant towards the purchase of premises for the projecb
Tudor Trust - grant towards the purchase of premises for the project.
Enggsh Partnershlps - grant towards the cost of construction work.
Lankelley Foundation - part of the grant was used fcr leasehold refurblshments.
Children In Need - towards extension of ihe creche.
Manchester City Counc5- CAS-H -towards replacing windows
Awards for All - towards hinges, back wall, fire alarm etc.The balance carried

forward is the book value of assets stlg to be depreciated.
The outgoing charge represents depreciation on capital assets.
Designated Funds:
The reserves are lowerds non-routine premises costs and a fund to be used to develop Ihe cellar. .

14 ANALYSIS OF NET ASSETS BETTYEEN FUNDS

RESTRICTED FUNDS:

Fixed
Assets

6

Net Current
Assets

5
52 311
52,311

2022
Total

5
52 311
52 311

Fixed
Assets

5

Nel Current 2021
Assets Total

L 5
30 553 30 553
30,553 30,553

RESTRICTED FUNDS (CAPITAL): 107 233 107 233 109,027 109,027

UNRESTRICTED FUNDSi'

General
Designated

13,910 78,812
76 437

90,722
76,437

11,889 52,373 64,262
76,437 76 437

13,910 153,249 187,159 1,889 128,810 140 699

TOTAL FUNDS

16 GOING CONCERN

121,143 205,560 326,703 120 916 159 363 280,279

The charity's main source of Income is grant funding and rental income. The trustees consider

that it is appropriate to prepare the accounts on a going concern basis and, consequently, the

accounts do not indude any adjustments that would be necessary If Ihe funding Income should cease,

16 POST BALANCE SHEET EVENTS

The Trustees do not consider that there have been any events since Ihe balance sheet date that slgnfficantly

Impact on the financial slatements as presented.

17 FINANCIAL INSTRUMENTS

The charity only has financial assets and liab5ities of a kind ihat quagfy as basic ffnanrfal instruments.

Basic financial Instruments are Infflegy recognised on a transaction value and subsequently measured at their settlement

value with ihe exception of bank loans which are subsequently measured at an amortlsed cost using the effective

interest method.
The bank current account has a sweep function whereby funds ere transferred from a deposit eccounl

on a dally basis. At sny point In time cheques issued may not have been presented resulting in an

overdrawn balance when a reconcgiation is performed, as the sweep is only activated when a transaction

is cleared.
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TRADITIONAL INCOME & EXPENDITURE ACCOUNT YEAR ENDED 31 MARCH 2022
(for management purposes only)

16

Income. '

Grants and Contracts:
Our Manchester VCS
Big Lottery
SAME Hogstlc Mental Health Suppon
MCC Covid Support
Olher
Community Champions
Opens

Commissioned Services
Partnership Payments
Bank Interest
Speaker Fees
Room Hire

Sundry Income

2022
6

71,767

11,400
6,163

19,131
59,453 167,914

26,452
21

650

195,037

2021
5 5

71,767
33,623

8,000
10,000

977

124,367

500
11,992

54

574
304

137,791

Expenditure:
Employment Costs
Freelance 8 Sessional Work

DBS Checks
Partnership Payments
Premises Costs
Repairs & Maintenance

Project Activities & Events
Service User Expenses
Telephone & Broadband

Pringng, Postage 8 Stationary

Insurance
Accountancy
Trustee Meetings 8 AGM Costs
IT Support, Software & Minor Equipment

We bails
Bank Charges
Payroll Costs
Bad Debts
Depreciation

Surplus I ( Detlclt ) for the Year

105,328
1,000

582
25,317

2,850
2,236

671

793
233

2,168
990
199

1,650
31

212
989
986

2,378

96,345
325

3,322
1,624

590
1,002

139
2, 135

990

1,371
107
210
952

2,605
111,717
26,074
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Report of the trustees for the year ended 31"March 2021
The trustees present their annual report and financial statements of the charity for the year ended 31"
March 2021. The financial statements have been prepared in accordance with the accounting policies
set out in note 1 to the accounts and comply with the charity's trust deed, the Charities Act 2011 and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
prepading their accounts in accordance with the Financial Reporting Standard Applicable in the UK
and Republic of ireland published (FRS 102) (January 2019).

Reference and administrative information
Charity Name: Manchester Bangladeshi Women's Organisation
Charity Number: 1030292

Trustees (at the date the report
Chair
Vice Chair
Treasurer
Joint Treasurer
Secretary
Joint Secretary
Community Liaison Officer
Joint Community Liaison
Service User Representative

is approved)
Dr S Is/am

Dr S Sohhsni
Mrs L Choudhury

Mrs N Ahmed

Dr JAhmed
Mrs L Amin

Mrs TDoly
Mrs P Khair
Mrs R Pasha

Co-ordinator
Haslna Choudhury (until 31.12.20)
Nasima Begum (01.01,21 —present as interim coordinator)

Principal Office
360 Dickenson Road, Longsight
Manchester, M13 ONG

Independent Examiners
Community Accountancy Service Limited

The Grange, Pilgrim Drive

Beswick, Manchester, M11 3TQ

Bankers
The Royal Bank of Scotland
St Ann's Street, Manchester
M60 2SS

Structure, governance and management
The Charity is a registered charity and is constituted under a trust deed dated 26™June 1993 and

registered on 14tx December 1993.

Appointment of trustees
New trustees are appointed by existing trustees and serve for one year after which they may put

themselves forward for re-appointment. The Trust Dodd provides for o maximum of e truotoaa. At tha

monthly trustee meetings, the trustees agree the broad strategy and areas of activity for the Charity,

including investment, reserves and risk management policies and performance. The day to day

administration of the Charity ls delegated to the Co-ordinator.
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Trustee induction and training
Trustees are given a staff/volunteers handbook when they start as a Trustee. This contains an
overview of policies and where to find them. We are currently reviewing our Trustee recruitment,
retention and induction process.

Objectives and activities
The purposes of the charity are to promote for the benefit of primarily women of Bangladeshi heritage
in the city of Manchester, by associating the Local Authority, voluntary organisations and local
inhabitants in a common effort to advance education and provide facilities in the interests of social
welfare, for recreation and leisure time occupation, with the object of improving the condition of life
with the particular attention for the said women.

The trustees confirm that they have referred to the Charity Commission's guidance on public benefit
when reviewing the Charity's aims and objectives, in planning future activities, and setting the policies
for the year.

The charity furthers its charitable purposes for the public benefit through continuing to be a safe
welcoming and inclusive community centre that is culturally competent and provides meaningful
activities, support, information and signposting particularly for disadvantaged women that are
victims/survivors of domestic abuse or mental ill health,
In 2020/21 we did this through providing our core activities and community development work. Due to
the Covid 19 pandemic, the majority of our activities were adapted and delivered remotely online.
The following is a summary of key activities, which included-

' Drop in information/signposting sessions, where we covered issues such as housing,
education, welfare rights, health, employment and others. We did these via 1-1 calls with
service users.

~ We provided learning and training opportunities to disadvantaged and vulnerable women
such as EBOL, Talk English and Employability. These sessions were held via Zoom.

~ We have provided peer support and social engagement activities, where we have hasted
weekly coffee mornings for women with ill mental health and/or those who are socially
isolated. We have provided weekly lunch club for over 50's and those suffering from enduring

mental health, long term health issues, carers and survivors/victims of domestic abuse. We
also provided yoga and well being sessions. These sessions took place via Zoom, Whatsapp
and IMO.

~ Our career's group and over 50's social group continued remotely via Zoom, Whatsapp and

IMO.
~ Throughout this year our face to face activities and sessions reduced and we only provided

this support when vital due to bereavement or mental health. This took place outdoors
following all safety measures and Covid 19 guidelines.

~ We continued our partnerships with local organisations and delivered creative sessions for all

ages, addressing important issues. This work was delivered remotely.
~ We have continued the young girls group, for girl's aged 1 1-18, delivering group sessions and

one to one support. This was all delivered remotely via Zoom.

Our community development work inc/uded-

~ Providing one to one practical and emotional support and advocacy for women who suffer

from enduring mental health issues.
~ Providing outreach to marginalised, housebound women, who may be not be engaging in

services, to prevent crisis and to provide some initial appropriate crisis support.
~ Working in partnership with local organisations to deliver services, with a common objective to

alleviate social issues, such as housing, domestic abuse, social isoiation. working wanin a
BAMER women's sector partnership within Manchester for Big Lottery's, Women and Girls

Fund. This partnership was extended and finished in December 2020.
~ Continuing to participate and work with statutory/public sector organisations to engage in

relevant health/social research projects, such as:
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our work with the national organisation Turn2Us, partnering on a grant giving scheme to
support women and families who were affected by Covid 19.This included coproduction,
design and delivery.
We also worked with CHEM (Covid Health Equity Manchester) and the NHS to consult on
how our community was being affected by Covid-19 and supported the planning cr t'
of tho e Bangladeshi Sounding Board and the Community Champions Covid Chats project.These projects were created to feedback to commissioners about the health inequality
exacerbated by Covid 19.
Ananna staff were also integral in volunteering in kind to set up the Longsight and
Ardwick Mutual Aid Group which supported hundreds of vulnerable families with food,
medication and essential items during the Covid 19 pandemic lockdowns.
We also worked with our partners GM BME Network to support service users with mental
health issues due to the Covid 19 pandemic.

~ Our young girls group, carers group and over 50's social group continued and we directly
supported our community with bereavement, digital poverty, loss of income and those who
were infected with the virus.

A review of our achievements and performance: How our activities delivered public benefit.
A summary of some of the outcomes during the year included-' Ananna supported almost 400 women this year, who are disadvantaged and/or vulnerable, to

improve their life outcomes through access to better information/advocacy around housing,
welfare issues, employment, volunteering, education, health and training.

~ Almost 300 of the women we supported this year were directly affected by Covid 19.
~ Ananna also supported over 100 local families who were isolating and vulnerable during the,

Covid 19 lockdowns through volunteering our time to help create and run Longsight and
Ardwick Mutual Aid group. I

~ Ananna improved the wellbeing of almost 200 local women who partook in health sessions,
social groups, and accessed one to one practical and emotional support through our mental
health project. This impacted them by improving social connectedness, reducing isolation and
enabling our users to leam new skills and access training to becoming more economically
independent, in safe space that is encouraging and inclusive.

~ We supported 100's of local families by partnering with the national organisation Tum2Us to
support their targeted micro grant giving where we enabled them to award approximately
F160,000.

We currently have over 30 volunteers, including board members. They help facilitate weekly activities
and events during the year. This encourages women to take ownership of the organisation, whilst
improving their confidence and skills.

Financial review
Total income in the year was F137,791 and total expenditure f111,717 leaving a surplus of E26,074,
(2020 deficit E5,563). Restricted reserves at the year end totalled F139,580 of which F30,553 were
revenue reserves and the balance capital. The Trustees met throughout the year to look at any

potential financial risk, to develop (and continuously review) the strategy for fundraising as well as
mitigating any risk from current funding streams coming to an end.

Investment powers and policy
The trustees, having regard to the liquidity requirements of operating the charity, have kept available

funds in an interest bearing account.

Reserves policy and going concern
The balance held in unrestricted reserves at 31"March 2021 was F140,699 of which F126,205 are
free reserves, atter allowing for funds tied up in tangible fixed assets.
The trustees aim to maintain free reserves in unrestricted funds at a level which equates to

approximately six months of charitable expenditure. The trustees consider that this level will provide

sufficient funds to respond to applications for grants and ensure that support and governance costs

are covered. The Trustees consider, having regard to the budget for the next twelve months, that the

charity is a going concern.
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Risk management
The trustees have conducted a review of the major risks to which the charity is exposed and systems
have been established to mitigate those risks.

Plans for Future Periods
This year we have been working to transfer our charity's assets to a CIO. We worked with an external
consultant who has expertise in governance with third sector organisations. They supported us with
developing long term sustainability.

Our focus of the future continues to be securing longer term sustainability. One of the mechanisms for
the organisation to achieve this is by generating some income from hiring out meeting rooms to other
local much needed CVS organisations. This would require developing the currently unused basement
space. The space when developed would enable the organisation to potentially generate enough
income to cover the basic running costs of the building. We have plans to create a project plan, bring
an architect to do the plans and feasibility assessment. After which we are seeking funders who will .
potentially match fund for this project and to start the work imminently. We also aim to develop the
community kitchen/caf4, which will tie in the gardening project, and will also be an income generator
for us.
There are also plans to convert the creche into a community cafe/kitchen.
Due to the Covid 19 pandemic, we were unable to work on site so were unable to develop our
building plans as much as we hoped to.

I
Trustees responsibilities in relation to the financial statements
The charity trustees are responsible for preparing a trustees' annual report and financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice).

The law applicable to charities In England and Wales requires the charity trustees to prepare financial

statements for each year which give a true and fair view of the state of affairs of the charity and of the

incoming resources and application of resources, of the charity for that period. In preparing the
financial statements, the trustees are required to:

e Select suitable accounting principles and then apply them consistently;
~ Observe the methods and principles in the applicable Charities SORP;
~ Make judgments and estimates that are reasonable and prudent;

~ State whether applicable accounting standards have been followed, subject to any material

departures that must be disclosed and explained in the financial statements;
~ Prepare the financial statements on a going concern basis unless it is appropriate to presume

that the charity will continue in business.
The trustees are responsible for keeping proper accounting records that disclose with reasonable

accuracy at any time the financial position of the charity and to enable them to ensure that the

financial statements comply with the Charities Act 2011, the applicable Charities (Accounts and

Reports) Regulations, and the provision of the Trust deed. They are also responsible for safeguarding

the assets of the charity and taking reasonable steps for the prevention and detection of fraud and

other irregularities.

A roved by the trustees on 15m December 2021 and signed on their behalf by:

Dr S Islam

Chair of Trustees



INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF
MANCHESTER BANGLADESHI WOMEN'S PROJECT

REGISTERED CHARITY NO. 1030292

I report on the accounts of the charity, for the Year Ended 31 March 2021 which are set out on
pages 6 to 14.

Respective Responsibilities of Trustees and Examiner
The charity's trustees are responsible for the preparation of the accounts. The charity trustees
consider that an audit is not required for this year under section 144(2) ofthe Charities Act 2011
(the 2011 Act) and that an independent examination is needed. The charity is preparing accrued
accounts and I am qualified to undertake the examination by being a qualified member of the
Institute of Chattered Accountants in England and Wales.

It is my responsibility to:
~ examine the accounts under section 145 ol'the 2011 Act;
~ follow the procedures laid down in the general Directions given by the Charity

Commission under section 145(b) of the 2011 Act; and
~ state whether particular matters have come to my attention.

Basis of Independent Examiners Report
My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review ofthe accounting records kept by the charity and
a comparison ofthe accounts presented with those records. It also includes consideration ofany
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters, The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently no opinion is given as to whether the accounts
present a "true and fair view" and the report is limited to those matters set out in the statement
below.

Independent Examiner's Statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
~ to keep accounting records have in accordance with section 130 of the 2011 Act; and

~ to prepare accounts which accord with the accounting records and to comply with the

accounting requirements of the 2011 Act,
have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding

of the accounts to be reached.

Signed: . .C~..VP4~~
E.L. Anderson
Date: 15~December 2021

Community Accountancy Service Ltd

The Grange, Pilgrim Drive, Beswick,
Manchcsien Mt i 3TQ
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

INCOME FROM:
Donations & Legades
CharEable Income
Income from Trading Activities
Benk Interest

Notes

(2)
(3)
(4)

Unrestricted
Funds

f

11,040
878

54

Restricted
Funds

6

125,819

Year
Ended
31.3.21

Total
Funds

2

I 36,859
878

54

Year
Ended
31.3.20

Total
Funds

8

190
126,135

3,827
221

TOTAL

EXPENDITURE ON:

11,972 125,819 137,791 130,373

Raising Funds
Charitable Activities

(5)
(6) (37) (111,680)

(1,548)
(111,717) (134,388)

TOTAL

NET INCOMING (OUTGOING)
RESOURCES FOR THE YEAR

TRANSFER BETWEEN FUNDS (14)

37 111,680

11,935 14,139

(45) 46

111,717 135,936)

26,074 (5,563)

RECONCILIATION OF FUNDS
Total Funds Brought Forward 128,809 125,396 254,205 259,768

Total Funds Carried Forward (14) 140,699 139,580 280 279 254 205

The statement of financial activities Includes a8 gains and losses in the year. Ag incoming
resources and resources expended derive fram continuing activlges.

The noles on pages 9 to 14 form part of these accaunts.
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BALANCE SHEET AS AT 31 MARCH 2021

Notes
202'I

6
2020

6

FIXED ASSETS
Tangible Fixed Assets (10) 123,521 126,126

CURRENT ASSETS
Debtors
Cash at Bank and In Hand

LIABILITIES:
Amounts faglng due
within one year

(11) 4,186 14,335
184,206 149,928
188,392 164,263

156,758 128,079

NET CURRENT ASSETS 280,279

ACCUMULATED FUNDS

Restricted
Unrestricted

(14)
(15)

139,580
140,699

125,396
128,809

280,279

Approved and signed on behalf of the Trustees Management Committee

) trice Chair
Dr S Sobhsni

) Treasurer

Date: 15th December 2021'~

The notes on pages 9 to 14 form part of these accounts.
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDING 31ST MARCH 2021

Reconclgatlon of net movement In funds to net cash flow from operating activities

2021
8

2020
6

Net movement in funds
Add back depreciation
Deduct investment income
Decrease/(increase) in debtors
Increase/(decrease) in creditors

Net cash used in operating activities

26,074
2,605

(54)
10,149
(4,550)

34 224

(5,563)
3,194
(221)

(5,946)
30,095

21,559

Cash flows from Investment activities:
Interest
Purchase of fixed assets

Net cash provided by Investing activities

54

54

221
(600)

(379)

Increase/(decrease) in cash and cash equivalents during
the year

34,278 21,180

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

149,928

184 206

128,748

149,928
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021

1. ACCOUNTING POLICIES
(a) Basis of preparation and assessment of going concern

The accounts (gnanrJal statements) have been prepared under the historical cost convention with
Items recognised at cost or transaction value unless otherwise slated in the relevant notes to these
accounts. The flnandat statements have been prepared in accordance with the Statemenl of
Recommended Practlcet Accounting and Reporting by Charities preparing their accounts In
accordance with the Financial Reporgng Standard applicable In the UK and Republic of Ireland
(FRS 102) January 2019 and the Financial Reporting Standard applicable In the United
Kingdom and Republic of ireland (FRS 102) and the Charities Act 2011.
The charity consdtutes a pubgc benefit entity as defined by FRS 102. The trustees consider that
there sre no material uncertainties about the charity's ability to continue as a going concern.

(b) Funds structure
Restriyded funds are funds which are to be used in accordance with specific restrictions imposed by
the donor or trust deed. There are 12 restricted funds at the year end.
Unrestricted income funds comprise Ihose funds which Ihe trustees are free to use for any purpose in
furtherance of the charitable obJects. Unrestricted funds InrJude designated funds where the trustees,
at their discretion have created a fund for a specific purpose.
Further details of each fund are disclosed in note 1ik

(c) Income recognltlon
Ag Income is recognised once the chenty has entltlemeni to the Income, It is probable that Ihe
Income will be received and the amount of income receivable can be measured reliably.
Donadons are recognised when the charity has been notified in writing of both the amount and
settlement date. In Ihe event that a donation Is sub)ect to conditions that require a level of performance
before the charity Is entitled to the funds, the income is deferred and not recognised until either those
conditions are fully met, or the fuffllment of those conditions is wholly within the control of the
charity and it is probable that those conditions wig be fultgled in the reporting period.
Interest on funds held on deposit Is InrJuded when receivable and the amount can be measured
reliably by the charity; this is normally upon notfficatlon of ihe interest paid or payable by the bank.

(d) Expenditure Recognltlon
Liabgltles are recognised as expenditure as saon es there Is a legal or constructive obligation
committing the charity to that expenditure, it is probable that settlement will be required and the
amount of the obligation can be measured reliably.
All expendgure Is accounted for on an accruals basis. An expenses Including support costs and
governance costs are allocated or apportioned to the applicable expenditure headings. For more
informagon on ibis attrlbugon refer to note (I) below.

(e) irrecoverable VAT
Irrecoverable VAT Is charged against the expenditure heading for which it was incurred.

(f) Agocatlon of support and governance costs
Support costs have been allocated between governance costs and other support costs. Governance

costs comprise ag costs involving the public eccountabigty of ihe charity and its compliance with

regulation and goad practice. These costs Include costs related to independent examination and legal
fees together with an apportionment of overhead and support costs.
Governance costs and support costs relating to charitable activlges have been apportioned based on

staff time and fadgties used in each acgvgy.
The allocation of support and governance costs is analysed in note 7.

(g) Charitable Activities
Costs of charitable acgvllies include governance costs and an epponionment of support costs as
shown in Note 6.

(h) Debtors
Trade and other debtors ara recognised at setgement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

(I) Creditors and Provisions
creditors end pro istons ere recoontsed where the charity has a present obligation resulting from a psst
event that wlb probably result in the transfer of funds to a Ihird party and the emoum oue to settle rnc outtoeuon

can be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement

amount after allowing for any trade discounts due.
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021

(I) Tangible fixed assets and depreciation

10

Fixed assets are included in the accounts at net book value. Additions of a single item or a group
of simUar assets exceeding 2500, ere capitaUsed at cost (valuation for donated assets).
Depreciation is provided to write off the cost less the esUmated residual value of tangible fixed
assets over their estimated usefuf lives as follows:-
Long Leasehold Buildings 2% on cost
Computer & Office Equipment 20% on cost
Fixtures & Equipment 20% on cost
Long leasehold land is not being dereciated on Ihe basis it does not have a Umited useful Ufe.
The charity, being a public benefit entity, does not consider that lt holds the bugdings as an
investment.
Areas nol used directly by the charity ere let or hired Io other public benefft
organisatlons, spedgcally those offering educaUon and charitable services, at rates that aim to cover
the running costs of Ihe faciUtles over time.
The fair value of any Investment componeni cannot be measured regebly,
The buUding and improvements ere therefore stated at cost less accumulated depreciation.

(k) Taxation
The organtsstlon is exempt from income tax by reason of Us charitable status. Income tax
suffered on investment Income is reclaimed in full. The Charity is not currently registered for VAT.

(I) Pensions
The charity has an auto enrolment pension scheme for employees. Contributions are charged against expenditure as
they fall due. The charity hss no liability beyond making Hs contributions and paying across the deductions for the
employees' contribuUons.

(m) Contingent Usbffities
A contingent UebUlty is identified and dtsdosed for those transactions resulting from a possible
obggetion which wgl only be confirmed by the occurrence of one or more uncertain future events not
wholly within the trustees' control.

(n) Independent Examiner's Remuneration

Independent Examlnagon
Other Financial Services

Total
2021

E

990
952

Total
2020

E
990
964

2 DONATIONS 8, LEGACIES
Unrestricted Restricted Total

Funds Funds 2021
E E

Unrestricted
Funds

E

Restricted Total
Funds 2020

E E

Donations 190
190

190
190

3 INCOME FROM CHARITABLE ACTIVRTES

Unrestricted
Funds

E

Restricted
Funds

E

Tots I

2021
Unrestricted

Funds
E

Restricted
Funds

E

Total
2020

E

Manchester City Council - Lunch Club

Our Manchester VCS
Big Lottery
BAME HogsUc Mental Health Support
MCC Covid Support
Other Grants
UK Youth - Young Girls Project
Commissioned Services
Memberships
Contribution to Trips
Partnership Payments

10,000

500

540
11,040

i,000
71,767
42,804

1,000
71,767
42, 804

71,767
33,623

8,000

71,767
33,623

8,000
10,000

977977
800

6,370
Cvoc
1,604

800
6,370
1,7SO
1,604

500

11 452 11 992
125,818 136 868 10,564 115,571 128,135



MANCHESTER BANGLADESHI WOMEN'S PROJECT

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021

Fundraislng Events
Roam Hire 8, Refreshmenis
Photocopying
Telephone Income
Other

574

304

4 INCOME FROM OTHER TRADING ACTIVITIES
Unrestricted

Funds
8

Restricted
Funds

6

Total
2021

6

574

304

Unrestricted
Funds

8
1,278
1,244

58
134

1 113

Restricted
Funds

6

Total
2020

F.

1,278
1,244

58
134

1,113
878 878 3,827 3,827

5 EXPENDITURE ON RAISING FUNDS
Unrestricted

Funds
8

Employment Costs
Fundraising Costs & Donations
Website

Restricted
Funds

8

Total
2021

F.

Unrestricted
Funds

8
652
218
302

Restricted
Funds

2

376

Total
2020

8
652
594
302

1,172 376 1,548

EXPENDITURE ON
8 CHARITABLE ACTIVITIES

Employment Costs
Freelance 8 Sessional Work
Travel & Subsistence
Training
Volunteer Expenses
Project Activities
Service User Expenses
Support Costs
Governance Costs

Unrestricted
Funds

8
(798)

25

810

Restricted
Funds

F.

90,354
300

590
17,520

2,916

Total
2021

89,556
325

590
18,330

2 916

Unrestricted
Funds

2
6,838
1,917

4,380

4,946
700

Resulcted
Funds

8
87,643
1,825

252
2,073

69
1,217

18,588
4 162

Total
2020

2
94,281
3,742

252
2,073

I 69
5,597

23,512
4 862

37 111680 111,717 18,581 115,807 134,388

A LL0CATI0N 0F G0VERN A N C E A N 0 SU P P0RT
COSTS

Employment Costs
Premises Costs
Repairs 8 Maintenance
Telephone & Broadband
Print, Post & Stagonery
Insurance
IT Supparl, Soflware & Minor Equipmer
Website
Payroll Costs
Deprectetlon
Bank Charges
Trustee Meetings & AGM Costs
Consultancy
Accountancy

General
Support

8
5,431
2,964
1,624
1,002

139
2,135
1,371

107
952

2,605

18 330

Governance
8

1,358
358

210

990
2,916

Total
2021

8
6,789
3.322
1,624
1,002

139
2, 135
1,371

107
952

2,605
210

General
Support

8
5, 150
3,219
3,027
1,079

28
2,098
4,716

37
964

3,194

990
21,246 23 512

Governance
2

1,287
358

88
179

1,960
990

4,862

Total
2020

8
6,437
3,577
3,027
1,079

28
2,098
4,716

37
964

3,194
88

179
1,960

990
28.374

8 STAFF COSTS

Wages and Salaries
Employers National Insurance
Pension Costs

2021
6
93,251

1,470
1,624

2020
8
96,587

2,950
1,833

The charity considers Its key management personnel comprises the trustees snd the Co-ordlnalor.
98 345 101 370
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8 STAFF COSTS coAL. .

The total employment benefits, including employer pension contributions of the key management
personnel were 212911 (2019 Et 1,755). No employee has beneffls in excess of560000 .

The average number of employees, working on s part time or sessional basis, anelysed by function was:
Services
Management & Administration

Estimated Full time Equivalent = 4
7 8

9 TRUSTEES' REMUNERATION AND EXPENSES

No remuneration was paid directly or indiremly out of the funds of the charity to any trustee or to any persons
known to be connected with them. No reimbursement sf expenses has been made or is due to be made lo any
of the trustees in respect of the period.

10 FIXED ASSETS

COST
As at 1st April 2020
Additions
As at 31 March 2021

Leasehold Leasehold
Land Bugdlngs

5 5
57,000 112,436

57 000 112,436

Total
5

179,160

5,042 4,682 179 160

Computer &
Fixtures & Office

Equipment Equipment
2 5

5,042 4,682

DEPRECIATION
As at 1st Aprg 2020
Charge for year
As at 31 March 2021

44,018
2,258

46,276

5,042

5,042

3,974 53,034
347 1 2.605

55 6394,321

NET BOOK VALUE
As at 31 March 2021
As at 31 March 2020

66,16057,000
570 0 68418

351 123,521
708 126,126

11 DEBTORS

Other Debtors
Prepayments

Restricted Funds
Unrestricted Funds

2021
6

2,231
1 955
4, 186
1,955
2 231
4,186

2020
8
12,296

2 039
14,335
12,748

1,587
14,335

12 LIABILITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other Creditors
Bank Current Account
Deferred Income
Other Taxes & Social Securiiy Costs
Third Parly Grants Held

Accruals

Restricled Funds
Unrestricted Funds

Third Party Grants srs being held on behalf of

13 DEFERRED INCOME

2021
6

743

23,350
1,492
5,000
1,049

31,634
29,842

1,792
31.634

2021
2

2020
6

225
243

34,197

1 519
36 184
35,941

243
36,184

2020
2

Deferred income camorises grants and commissioned services in advance
Balance brought forward
Released In Year
Deferred In Year
Balance as carried forward

33037
(34,197)

23.350

2,773
(2,778)
34, 197

23,350 34,197
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14 NIOVEMENT IN FUNDS OF THE CHARITY

Rasfricted Funds:
Manchester City Coundl - Lunch Group
BAME Hogstfc Menial Health Support
Our Manchester VCS
Big Lottery
Gr Mcr NHS Foundation Trust
Smell Grants
Partnership Payments - First 100 Days

Restricted Csplfal Funds:
National Lottery
Tudor Trust
Enggsh Partnership-Land
English Partnership-Bugding
Lankegey Foundation
Children In Need
Manchester City Council- CAS-H
Awards for Ag

Balance
1 April
2020

E
752

12,6'l3
115

1,095

14,575

15,076
8,700

57,0DO

4,463
4,754

14,720
2,235
2,873

incoming

B,ooo
71,767
33,623

977
11,452

125.819

(5,468)
(84,366)
(33,738)

45 (1,022)
5,292

45 (109,886)

(554)
(300)

(154)
(164)
(460)
R1)
91

Transfers Outgoing
Balance

31 March
2021

E

752
2,532

20,014

1,096

6 160
30,553

15,522
8,400

57,000
4,309
4,590

14,260
2,164
2,782

TOTAL

Unrestricted Funds:
Designated Funds - Covid adaptatlons 8 building

maintenance
Designated Funds - development of cellar
General
Unrestricted Capital Funds
TOTAL

110 821
125,396

16,437
60,000
37,263
15,109

128,809
254,205

1.794 109,027
125,819 45 111,680 139,580

11,972 571 (37)
616

16,437
)80,000
49,789
14,493

11,972 571 (3 140.699
111,717 280 279137,791

Previous Year.

Restricted Funds:
', Menchesler City Council —Mein
. Our Manchester VCS

Big Lottery
Gr Mcr NHS Foundation Trust
Donations —Macmillan

Restricted Capital Funds:
National Lottery
Tudor Trust
Enggsh Partnership-Land
English Partnership-BuBdlng
Lanke6ey Foundation
Chodren fn Need
Manchester City Coundl- CAS-H
Awards for All

Greater Manchester Police

Balance
1 Aprg
2019

E

7,642
3,636
1,095

12,373

16,630
9,000

57,0DO

4,617
4,918

15,180
2,306
2,964

644
113,259

Incoming

1,000
71,767
42,804

376
115,947

Transfers Outgoing

E E

(248)
(66,796)
(46,325)

376
(113,745)

(554)
(300)

(154)
(164)
(45o)

(71)
(91)

644
2,438

Balance
31 March

2020
E

752
12,813

115
1,095

14,575

16.076
8,700

57,0DO

4,463
4,754

14,720
2,235
2,873

110,821
TOTAL 125,632 115,947 116,183 125,396

Unrestricted Funds:
Designated Funds - Covld adapiatlons & building mair

Designaled Funds - development of cellar
Designated Funds - organlsational development
Genera I

Unrestricted Capital Funds

TOTAL

8,547
60,000

son 24
15,461

134,136
259,768

8,000 (110) 16,437
60,000

(4.998)
I14.293)

352
37.263
15,109

I19,753 128,809
135,936 254,205

4,998
14.428 (12.998i

14,426
130,373
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14 MOVEMENT IN FUNDS OF THE CHARITY cant. ...

Details re funds: Contribution Towards:
Reslrlcted Funds:
Our Manchester VCS - general running costs of the charity.
Big LoNery - towards the Maya proJect
Gr Mcr NHS Foundation Trust - towards a wegbeing and gardening project
Res Vlcfed Capital Funds:
National Lottery - grani towards the purchase of premises for the project.
Tudor Trust - grant towards the purchase of premises for the project,
English Parlnerships - grant towards the cast of construction work.
LankeNey Foundation - pert of tha grant was used for leasehold refurblshments.
Children ln Need —towards extension of the creche,
Manchester City Council- CAS-H - lawards replacing windows
Awards for AN - towards hinges, back wall, fire alarm etc.The balance carried

forward is the book value of assets still to be depreciated.
Greater Manchester Police - towards equipment
The outgoing charge represents depredation on capffal assets.
Designated Funda
The reserves are towards non-routine premises cosis and a fund to be used to develop the cellar. .

16 ANALYSIS OF NET ASSETS BETWEEN FUNDS

RESTRICTED FUNDS:

Fixed
Assets

Net Current
Assets

5
30,553

2021 Fixed
Total Assets

5 5
30,553

Net Current
Assets

5
14,575

2020
Total

5
14 575

30,553 30,553 14 575 14 575

RESTRICTED FUNDS (CAPITAL): 109,027 109,027 110,821 110 821

UNRESTRICTED FUNDS:
General
Designated

14,494 49,768
76,437

64,262
76,437

15,305 37,087
78,437

52,372
76 437

14 494 126,205 140,699 15,305 113,5D4 128 609

' TOTAL FUNDS 123,521 156,758 280 279 126,126 128 079 254,2D5

16 GOING CONCERN

The charity's main source of income is grant funding and rental income. The trustees consider
that it is appropriate to prepare the accounts on a going concern basis and, consequently, Ihe
accounts do not include any adJustments that would be necessary if the funding Income should cease.

17 POST BALANCE SHEET EVENTS

The Trustees do not consider that there have been any events since the balance sheet date that significantly

Impact on the financial statements as presented.
Covld - the charity are cantlnulng lo operate to support the community through online and socially distanced

support and are planning to make adaptagons to the bugding to Increase the Covid safely for slaff and clients.

18 FINANCIAL INSTRUMENTS

Flnendat instruments comprise bank accounts.
Bank Current Account

2021 2020
Total Total

6 5
243
243

The bank current account has e sweep function whereby funds are transferred from a deposit account
on s daily basis. Al any point in time cheques issued may not have been presented resutNng In an
overdrawn balance when e rsvonwllstion ls perron sd, ex ths sweep is only activated when e transection
Is cleared.
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Commissioned Services
Partnership Payments
Bank Interest
Donations
Fundralslng & Sponsorship
Room Hire

Sundry Income
Memberships &Trips

Expenditure:
Employment Costs
Training
Freelance & Sessional Work
Volunteer Expenses
Premises Costs
Repairs & Maintenance
Project ActiviUes & Events
Service User Expenses
Fundraising Costs
Travel & Subsistence
Telephone 8 Broadband
Printing, Postage & Stationery
Insurance
Accountancy
Trustee Meeungs 8 AGM Costs
IT Support, Software & Minor Eq
Websile
Bank Charges
Consultancy
Peyrog Costs
Depreciation

ulpment

Surplus I ( Deficit ) for the Year

Income:
Grants and Contracts:

Manchester Cily Council - lunch group
Our Manchester VCS
Big Louery
SAME Hogstlc Mental Health Support
MCC Covld Support
Other
UK Youth - Young Girls Project

2021
E

71,787
33,823
8,000

10,000
977

96,345

325

3,322
1,624

590

1,002
139

2,135
990

1,371
107
210

952
2,605

124,367

500
11,992

54

574
304

1 37,791

111,717

2020
E E

1,000
71,767
42,804

800 118,371

6,370

221
190

1,278
1,244
1,305
3,394

~130 373

101,370
2,073
3,742

89 I
3,577
3,027
5,597

594
252

1,079
28

2,098
990
179

4,718
339

88
1,960

964
3,194

135,936
(5,563


	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2023-03-31
	Accounts - 2022-03-31
	Accounts - 2021-03-31

