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It is my pleasure to report a generally successful year for our U3A. It has been a 
more normal one than in recent times and I am heartened that after the travails 
of COVID nearly all of our groups are properly up and running and it seems like 
attendance numbers are very similar to pre COVID times.

Our membership has grown slightly to around 1250 and this year we have 
gained over 100 new members and still we are running around 100 different 
activity groups. Our ‘outdoor’ groups are particularly thriving and a number of 
them have waiting lists for members- don’t let that put you off though as if you 
are flexible there is still plenty to do. 

Financially we remain solvent and have adequate reserves, though our 
operational activities are running at a small deficit that we need to close, rather 
than store up trouble for the future. There is a motion for approval at this year’s 
AGM to stop the automatic subscription to Third Age Matters, and this alone 
should close our deficit for the short term without the need to increase meeting 
contributions or annual subscription. I would urge you to support this motion. 

Less positively, I need to report what I see as our most immediate challenge. 
Two of our essential roles on our organising committee that of Treasurer and 
Secretary become vacant this time as both Ian Powell and Cath Williams step 
down after valuable years' service. Peter Bunny also reports that he would like to
step aside as our webmaster. As well as thanking Ian, Cath and Peter we need to 
understand that we lose very valuable experience and that continuity in these 
roles is really important. As I write, in late April, it appears that we have no one 
stepping forward to volunteer and this will be a major challenge for us.

In general, it is disappointing that our younger members don’t generally seem 
willing to step up to organisational roles. Several of our previously thriving 
groups are currently either suspended or closed down because group members 
can’t find individuals to coordinate them. At risk of hectoring, I would urge that 
members ask themselves whether they might consider these generally lowly 
rewarded but essential tasks. I think those of us that are prepared to help 
generally do so in the spirit of “making a voluntary contribution” and this is 
probably the best perspective. 

I would, therefore, like to take this opportunity of thanking those folk who DO 
give up their time and expertise in keeping our show on the road, particularly 
those committee members and coordinators who are stepping down. 

My final observation as Chair, and this is a subjective one, is that we should 
encourage, welcome and invite a more diverse membership than we currently 
have. In order to continue to thrive recently retired people from all backgrounds 
in the south lakes should feel that our U3A is for them.

Thank you for making my first term of office a generally pleasurable one, and as I
put my name forward for a second year as Chair I hope to meet and befriend 
more of you in the next few months.

Yours sincerely,



Martin Douglas OBE.   






