THE MALVERNS DISTRICT SCOUT COUNCIL

England & Wales - Charity number 1030019

Details
Other names THE MALVERNS DISTRICT SCOUT FELLOWSHIP, Scouts The Malverns
Status Registered
Legal form Other
Registered 1993-12-10
Register View on the Charity Commission register
Contact
Address 80 Beauchamp Lane
Callow End
Worcester
WR2 4UQ
Phone 01905830352
Email treasurer@malvernscouts.org.uk
Website www.malvernscouts.org.uk
Activities

Objects: TO PROMOTE THE DEVELOPMENT OF YOUNG PEOPLE IN ACHIEVING THEIR FULL
PHYSICAL, INTELLECTUAL, SOCIAL AND SPIRITUAL POTENTIALS AS INDIVIDUALS, AS
RESPONSIBLE CITIZENS AND AS MEMBERS OF THEIR LOCAL, NATIONAL AND INTERNATIONAL
COMMUNITIES

Activities: The charity assists Scout Groups in the Malverns area to promote the development of young
people in achieving their full physical, intellectual, social and spiritual potential, as individuals, as responsible
citizens and as members of their local, national and international communities.

Classification

* How: Provides Human Resources, Provides Buildings/facilities/open Space
* What: Education/training

* Who: Children/young People
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Geography

* Area of benefit: NOT DEFINED, IN PRACTICE SOUTHERN PART OF MALVERN HILLS DIST

* Herefordshire

* Worcestershire

Finances

Period end Income
2025-03-31
2024-03-31
2023-03-31
2022-03-31

2021-03-31

Trustees

£56,144

£40,721

£35,000

£20,936

£17,768

Expenditure

£53,189

£35,598

£32,000

£23,337

£10,368

Employees

Name

Dr Derek Barnes
ADRIAN Frederick WARD
Allan Page

Benjamin Johnstone
David Neville Cashmore
Mark Stancer

Peter Allen

Susan Page
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Role

Chair

Appointed

2023-04-29

2024-06-12
2022-07-13
2018-09-12
2025-06-18
2025-11-04

2022-07-13
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Registered Charity No: 1030019

O
Trustees Annual Report SCOUtS

For year 1%t April 2024 to 31t March 2025

The Malverns

Correspondence: Scouts The Malverns, c/o Berrow Bank, Bromsberrow, Ledbury, Herefordshire HR8 1SG.
e-mail: administration@scoutsmalvern.org.uk
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Trustees during the year:

Ex Officio

Ben Johnstone
Paul Boniface
Derek Barnes
David Cashmore
Susan Revell
Adrian Ward

Appointed

Susan Page
Allan Page
Adrian Ward
lan Cooper
Peter Ashcroft
Maureen Heath
Ryan Heath

Administrative Support

Susan Revell

Joint District Lead Volunteer

Joint District Lead Volunteer

Chair from 29% April 2023

Treasurer

Secretary to 12" June 2024

District Explorer Scout Commissioner to 12" June 2024

Also BP Guild

From 12% June 2025

From 12% June 2024

From 12" June 2024 to 16" August 2024
Also District Camp Warden to 12" June 2025
from 13" September 2023

To July 2024

From 12" June 2025

Other Key District Roles during the year:

District Youth Lead Vacant

District 14-24 Teal Leader Vacant

District Programme Team Leader Vacant

District Volunteering Development Team Leader Vacant

District Support Team Leader Vacant

District Young Leaders Leader Vacant

Warren Oak Governance Sub-Team Chair Allan Page
Warren Oak Site Sub-Team Leader Andy Page
District Nights Away Advisor Dick Brocklehurst
District Badge Secretary Mike Wood
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Structure, Governance and Management

The name of the Charity is “The Malverns District Scout Council’ also known as ‘Scouts The
Malverns’ and is Registered Charity Number 1030019.

The Malverns District Scout Council has adopted the standard constitution recommended in
Chapter 5 of the Policy, Organisation and Rules (POR) of the Scout Association, established
by Royal Charter which was granted 4" January 1912.

When planning and undertaking activities for the year, the Trustees have considered the
Charity Commission’s guidance on public benefit including the specific guidance for Scouting
provided by The Scout Association.

Scouting exists to actively engage and support young people in their personal development,
empowering them to make a positive contribution to society. The method of achieving this is
by providing an enjoyable and attractive scheme of progressive training, based on the Scout
Promise and Law, guided by adult leadership.

The key purpose of Scouts The Malverns (operating as a Federated Charity) is to provide:

e Leadership, advice, and support the 11 Scout Groups in the District.

e Management and leadership of the 7 District Explorer Scout Units and Scout Network
in the District.

e Management and development of the District Camp Site at Warren Oak.

e District activities for young people.

e Opportunities for youth members and adults to make decisions and take responsibility.

e Functional units through which the design and delivery of the youth programme can be
best achieved.

Scout Groups are autonomous charities and provide exciting opportunities for Squirrels (aged
4 to 6 years), Beavers (aged 6 to 8 years), Cubs (aged 8 to 10%2 years) and Scouts (aged 10%2
to 14 years) through the progressive award schemes. Most Groups have Beaver, Cub and
Scout Sections, while Squirrels is currently only operating in one Group in The Malverns, with
another 2 Squirrel Dreys shortly due to open. Hopefully there will also soon be further provision
of Squirrels in the other Scout Groups in the District.

Explorer Scouts (aged 14 to 18 years) and Scout Network (aged 18 to 25 years) both operate
as District Units and continue this development and the award system. Currently we have 6
Explorer Units across the District, need a Young Leaders Leader to re-start the Young Leaders
Unit and are at the process of re-establishing an active Network Unit.

The Trustees comprise District Officers (Chair & Treasurer), the District Lead Volunteer, the
District Youth Lead and up to 8 persons proposed by the District Trustees and agreed at the
District Annual General Meeting (some of who can be co-opted by the Trustees in year if there
are spaces). Each year, the Trustees run an Open Section Process for all Trustees (except the
District Lead Volunteer and District Youth Lead), review the applicants and make their
recommendations to the District Scout Council at the Annual General Meeting, including the
periods (1, 2 or 3 years) for which each Trustee should be appointed. These arrangements are
fully in keeping with the Scout Association’s POR requirements.
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The District Trustee Board generally meet every 2 months and focus on governance, finance
and related issues for the District and its constituent parts. The District Trustee Board have put
in place a Warren Oak Governance Sub Committee to provide oversight and Governance for
the District campsite at Warren Oak and there is in place clear delegated authority for the
Warren Oak Governance Sub Committee. Members of the Warren Oak Governance Sub
Committee are not Charity Trustees unless they are also members of the District Trustee Board.

All Trustees are equally responsible, but they might decide to split the tasks between
them. The Trustees work together to make sure that the District:
Manages money well
e Have enough money for now and in the future. This means having a reserves policy
and making sure fundraising takes place, if it's needed.
e Have a budget in place. Trustees then agree how to manage the budget with other
volunteer teams.

Follow Scouts policies and relevant legislation

e Follow POR, key policies and charity regulations.

e Follow employment law if staff are employed, and act as a responsible employer in line
with relevant legislation and Scout values. Make sure effective line management is in
place for each staff member, which can be delegated to others.

Create the Trustees Annual Report and Statement of Accounts.

e Have the Statement of Accounts audited by an appropriate person before the Annual
General Meeting.

Hold an Annual General Meeting (AGM).

Look after buildings, insurance and property
e Look after records of ownership of property and equipment.
e Have the right insurance for people, buildings, and equipment.
e Make sure buildings and equipment are working well.

Manage risks
e Maintain a risk register and put the right risk mitigations in place.

Help the charity to operate well, today and in the future
o  Work with Lead Volunteers to meet their charity aims.
e Champion the Scouts Volunteering Culture and make sure volunteers are aware of it,
reflect on it, commit to it, and apply it in their teams.

In carrying out the above, Trustees also:

e Make sure effective administration is in place to support the work of the Trustee Board.

e Make sure records of Trustee Board meetings are kept, and complete any actions that
are agreed.

e Run an open selection process for appointing Trustees

e Co-opt Trustees onto the Board if they need people with particular skills or knowledge.

e Get expert advice, if needed. This could be on health and safety, managing money,
buildings, equipment, or employment.

o Network with other Scouts Trustees to share knowledge and experience.
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Risk and Internal Controls

The District has in place systems of internal controls that are designed to provide good
assurance against material mismanagement or loss. These include two independent
authorisers for all payments and comprehensive insurance policies to ensure that insurable
risks are covered.

The District conducts risk assessments for all activities and provides guidance to Groups and
Units on how they should do similarly.

The Trustees maintain a top-level risk register for the District as a whole and review this at all
Trustee Board meetings to ensure that it is as up to date as possible.

Achievements and performance

Scouting in The Malverns had progressively recovered after being adversely affected by the
COVID pandemic when it shrank from almost 1,000 members (adult and young people) to
under 800 members between 2020 and 2023. The situation had stabilised, but unfortunately
the loss of two Cub Packs in year (due to Leaders leaving) has meant that from January 2024
to January 2025 the District dropped by some 6% overall and is now back to just under 800
members. Generally overall adult volunteer numbers have held up well, but the Section
numbers have dropped as there are not enough adult volunteers willing to be Leaders. This is
disappointing and despite our first Squirrel Drey opening in 18 months ago and the re-opening
of a several Explorer Units. There remains good demand for young people’s places across the
District with approximately 130 young people on the waiting lists wanting to join.

There remains a concerning level of vacancies to key District and Group roles that are being
addressed as a priority and are necessary to re-build the District and all its functions including
Warren Oak.

Through the year, our campsite at Warren Oak has held up well and is back above pre-COVID
levels of use — which is great. We are particularly thankful to our small team of dedicated
volunteers who manage and look after Warren Oak including all bookings. During the year
there has been considerable change and development at Warren Oak with the new Warren
Oak Governances Sub-Committee and Warren Oak Site Team coming into being under
Transformation. Unfortunately, in the process some long standing volunteers at Warren Oak
have stepped down and this has been a great loss. We are very grateful and thankful for all
they have done and achieved over the years. Fortunately, some new volunteers have come
forwards and these bedding in as the new Site Team. Despite this there has been considerable
work and developments at the site to improve its safety, compliance and infrastructure.

Key developments for Warren Oak are happening or in the pipeline including; external
washing-up facilities, a hammock circle, replacement fencing, a replacement bouldering wall,
a large covered open area for those using the site to be able to shelter under during inclement
weather and an extension to the toilet and shower facilities at the site.

In order to satisfy the demand for Scouting in the District, continuing promotion, recruitment
and support of adults as leaders, administrators, trustees, and supporters is needed. There
exists the opportunity to open new Sections in existing Groups and to strengthen some Groups
and existing Sections.
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The top priorities for the coming year are therefore again:
e Adult Recruitment (for most Groups and the District Teams)
e Support and Development of Warren Oak
e Succession Planning (for most roles in the District, including Explorers and key roles in
Groups)
e Embrace The Scout Association’s ‘Transforming our Volunteer Experience’ change
programme (despite the difficulties with the new membership system).

We continue to refine the specific actions needed to address these top priorities through the
year.

The District appreciates the generosity, time and effort of all our adult volunteers in the District
(past and present), in Groups and in support teams (including the local branch of the Baden
Powell Guild), all of whom impact directly and indirectly on the District's activities. Thank you
all so much for all you do.

Financial Review

Please see the associated Receipts and Payments Accounts for The Malverns District Scout
Council.

The District does not employ any paid workers and Trustees have not received any payments
except for small amounts of receipted expenses.

Reserves Policy:

The District's policy on reserves is to hold sufficient resources to continue the charitable
activities of the District (including Warren Oak) should income and fundraising activities
fall short, and to hold funds to support individuals and Groups in times of urgent need.
Trustees consider that the District should hold a sum of £30,000 (equivalent to 12
months running costs, excluding subscriptions payable to Headquarters and County)
plus £15,000 to meet any immediate needs of members, Groups and Units within the
District. The District held total cash funds of approximately £100,000 at the year end,
including approximately £20,000 in our Explorer Unit's accounts, with the rest roughly
evenly split between the main District and Warren Oak. This well covered the required
reserves, but included the Warren Oak funds earmarked for the development of the
site.

Investment Policy:
The District does not have sufficient funds to invest in long term investments. The
District has therefore adopted a risk averse strategy to the investment of its funds. All
funds are held in cash using only mainstream Banks or Building Societies.
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Addresses:

Correspondence:
Scouts The Malverns, c¢/o Berrow Bank, Bromsberrow, Ledbury, Herefordshire HR8
1SG.
e-mail: administration@scoutsmalvern.org.uk

Websites:
District: www.scoutsmalverns.org.uk
Warren Oak: www.warrenoak.org.uk

This Trustees Annual Report was reviewed and unanimously approved by the District Trustees at
their Board meeting on 21t May 2025 and signed on their behalf by:

C/CE

Dr Derek Barnes David Cashmore
District Chair District Treasurer
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TOTAL MALVERN DISTRICT SCOUT COUNCIL

The total for the District Account, the Warren Oak Account and the District Explorer Account

Receipts and Payments Account

For the year

01/04/24 To 31/03/25 Notes
from
Receipts and payments
2024/25 2023/24
Unrestricted funds Unrestricted funds
£ £

Receipts
Donations, legacies and similar income i} i}
Membership subscriptions 39,091 32,743
Less:Membership subscriptions paid on (National/County/Area/District) .32.654 30,243
Net membership subscriptions retained by District 2,364 2,500
Net membership subscriptions retained by ESU's 4.073 4,401
Donations 260 1,167
St Georges Day Parade 136 R
Gift Aid - 2,870 [1]

Sub total
Grants
Maintenance grant - E
Other grants - 3,500 2]

Sub total
Fundraising (gross)
Camp Fees 18,971 10,943
Activities 22,773 12,238 (3]
Recycling 1,660 -
Other fundraising activities & badges 4.604 2,815

Sub total
Investment income
Bank interest 99 81
Building Society interest - 1
Soldo closure 1,000 1 1
Property Rent income - -
Wayleave 204 195 [5]

Sub total

Total Gross Income | | | |

Asset and investment sales, etc. | -| | .|

Total receipts | | | |

Scouts ’\%"
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TOTAL MALVERN DISTRICT SCOUT COUNCIL

The total for the District Account, the Warren Oak Account and the District Explorer Account

Receipts and Payments Account

For the year
from

01/04/24

To

31/03/25 Notes

Receipts and payments

2024/25 2023/24
Unrestricted funds Unrestricted funds
£ £
Payments
Charitable Payments
Youth programme and activities 27,328 18,367
Adult support and training 147
Rent 2,540 1,374
Water and Sewerage i 364
Electricity ,Gas , Oil and Water 2,859 2,017
Insurance 3.245 3,318
Repairs and Renewals 7,015 1,689 [7]
Materials and equipment 2,001 2,803
Printing and photocopying 306 206
Contribution to camp costs i 405
Uniforms 506 699
AGM and trustee expenses 323 53
Bank Charges 60 70
Telecoms ,website & Licence 768 762
Reports and Surveys 2106
Sub total
Donations 136 7
Badges 2,950 3,374
Transfer to District from camping fees 749
Grants 150
Sub total

Total Gross Expenditure | | | |

Asset and investment purchases, etc. | ) | | ) |
Total payments | | | |
Net of receipts/(payments)
Cash funds last year end 97,461 92,338
Cash funds this year end

Scouts ’\%"
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Statement of assets and liabilities at the end of the year

2024/25 2023/24 Notes

Unrestricted funds Unrestricted funds
£ £

Cash funds
Bank current account 99,343 95,107

Bank deposit account 534 2,218

Credit Cards

The Scout Association Short Term Investment Service

Cash/Floats 539 136

Total cash funds

Other monetary assets

Tax claim

Debts due from the County/Area/District/Group

Insurance claim

Sub total

Investment assets

Investment property - detail

Quoted investments - -

Other investments - detail

Sub total

Non monetary assets for charity's own use

Badge stock 2,400 3,091

Shop stock

Other stock

Land and buildings 400,000 400,000
Motor vehicles 7,300 7,800

Scouting equipment, furniture etc 1,200 1,300

Other 4,050 4,050 [6]
Sub total

Liabilities
Accounts not yet paid

Expenses incurred but not invoiced

Subscriptions not yet paid

Loan - detail

Other liabilities

Sub total

Contingent liabilities and future obligations

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees
on 21 May 2025 (the date of the District Trustees meeting that approved the accounts) and signed on their behalf

o >

Dr Derek Barnes David Cashmore

District Chair District Treasurer
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Notes to the 2024-2025 accounts
[11  Gift Aid is only collected every few years
[2] Grants this was towards camp fees for Scouting
[3] Activities income was from camp costs for Explorers and District Cub camp
[4] Soldo was a prepayment card, we closed the account when they started charging for the privilege.
[5] Wayleave is a payment from the National Grid for the pylons on the Warren Oak campsite.
[6] Other Assets are the other maintainence equipment stored at Warren Oak

[71 Repairs and renewals at Warren Oak. Some examples are:
*  Groundworks £2,300

+ CCTV £700
*  Hedges £800
*  Fencing £200
*  Plumbing £100
+ Paint £100

Scouts ’\%"
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Independent examiners report to the Trustees of Malvern District Scout Council

I report to the Trustees of the Malvern District for the year ending 31.3.2025

Responsibilities and basis of the report

As the charity trustees of the Malvern District you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011 (the Act)

I report in my respect of my examination of the Malvern District accounts carried out under
section145 of the 2011 Act and in carrying out my examination I have followed all the
applicable directions given by the Charity Commission under section 145(5)(b)of the Act.

Independent examiners statement

I have completed my examination. I can confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect the accounts do not accord with those records.

1 have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Signed ... Sl 4/5 /2025
;o
Name S ouv Keaw pA&KS
Address: 18 cursr covecia EepAD
MAL LV ERN

wRity 3 BF
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Independent examiners report to the Trustees of Malvern District Scout Council

I report to the Trustees of the Malvern District for the year ending 31.3.2025

Responsibilities and basis of the report

As the charity trustees of the Malvern District you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011 (the Act)

I report in my respect of my examination of the Malvern District accounts carried out under
section145 of the 2011 Act and in carrying out my examination I have followed all the
applicable directions given by the Charity Commission under section 145(5)(b)ot the Act.

Independent examiners statement

I have completed my examination. I can confirm that no material matters have come to my
attention in connection with the exammation giving me cause to believe that in any material
respect the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn 1n this report 1n order to enable a proper
understanding of the accounts to be reached.

%() A/c /2025

Sigﬂcd sssvsasseselsarsscecans T I I NI IR Y YL

Address: |8 cursr cHvRrcin EoAD
MAL IV ERN
w Rivy T BE
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Scouts The Malverns

Registered Charity No:

Trustees Annual Report
For year 1 April 2023 to 31t March 2024

Trustees during the year:

Ex Officio

Robert Sidley -
Ben Johnstone

Paul Boniface -
Derek Barnes -
David Cashmore -
Susan Revell -
Adrian Ward -

Elected
Michael Wood -
Ben Johnstone
Paul Boniface -
Susan Page -

Nominated
Peter Ashcroft -
Maureen Heath -
Ryan Heath -

1030019

r\ﬁn
o

Scouts

The Malverns

Acting District Commissioner to 20" October 2023
- Joint District Commissioner from 20" October 2023
Joint District Commissioner from 20" October 2023
Chair from 29" April 2023
Treasurer
Secretary
District Explorer Scout Commissioner

until 13" September 2023 (District Badge Secretary)
- until 20" October 2023

from 13" September 2023 to 20" October 2023

Also BP Guild

Also District Camp Warden
from 13" September 2023
from 13" September 2023

Other Key District Roles during the year:

District Youth Commissioner

Assistant District Commissioner Scouts
Assistant District Commissioner Cub Scouts
Assistant District Commissioner Beavers
District Explorer Scout Commissioner
District Scout Network Commissioner

District Appointments Chair
District Appointments Secretary
District Nights Away Advisor
District Badge Secretary
District Camp Warden

District Local Training Manager
District President

Scouts The Malverns Trustees Annual Report 2023/24

Vacant

Matthew Cooper
Debbie Harrisson
Maureen Heath
Adrian Ward
Vacant

June Etheridge
Derek Barnes
Dick Brocklehurst
Mike Wood

Peter Ashcroft
Vacant

Derek Barnes
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Structure, Governance and Management

The name of the Charity is ‘The Malverns District Scout Council’ also known as ‘Scouts The
Malverns’ and is Registered Charity Number 1030019.

The Malverns District Scout Council has adopted the standard constitution recommended in
Chapter 5 of the Policy, Organisation and Rules (POR) of the Scout Association, established
by Royal Charter which was granted 4" January 1912.

Scouting exists to actively engage and support young people in their personal development,
empowering them to make a positive contribution to society. The method of achieving this is
by providing an enjoyable and attractive scheme of progressive training, based on the Scout
Promise and Law, guided by adult leadership.

The key purpose of Scouts The Malverns is to provide:

e Leadership, advice, and support the 11 Scout Groups in the District.

¢ Management and leadership of the 7 District Explorer Scout Units, Scout Network and
Scout Active Support on the District.

e Management and development of the District Camp Site at Warren Oak.

e The appointment of all adult volunteers in the District.

o District activities for young people.

Scout Groups are autonomous charities and provide exciting opportunities for Beaver Scouts
(aged 6 to 8 years), Cub Scouts (aged 8 to 10 years) and Scouts (aged 10%2 to 14 years)
through the progressive award schemes. Hopefully there will also soon be the provision of
Squirrels (aged 4 to 6 years) in some Scout Groups. Explorer Scouts (aged 14 to 18 years)
and Scout Network (aged 18 to 25 years) continue this development and award system.

The Trustees comprised: 3 District Officers (Chair, Secretary & Treasurer), the District
Commissioner, the District Youth Commissioner, the District Explorer Scout Commissioner,
the District Scout Network Commissioner, up to 4 persons elected by members of the District
Scout Council at the Annual General Meeting, up to the same number of persons nominated
by the District Commissioner and approved by the District Scout Council and up to the same
number of persons that may be co-opted. Proposals are invited prior to the Annual General
Meeting for elected Trustees. In keeping with the changes in POR, these arrangements will
change from 2024 Annual General Meeting

The District Trustee Board manage the District and generally meet every 2 months. Through
the year, the Trustee Board existed to support the District Commissioner in meeting the
responsibilities of their appointment. However, from April 2024 onwards, the Transformation
changes being put in place by The Scout Association mean that the Trustee Board will start to
solely focus on governance and related issues.

Members of the Trustee Board act collectively as charity Trustees of the Scout District and in
the best interests of its members to:

o Comply with the Policy, Organisation and Rules of The Scout Association.

¢ Protect and maintain any property and equipment owned by or used by the District.

¢ Manage the District finances.

¢ Provide insurance for people, property and equipment.

e Provide sufficient resources for scouting to operate.

¢ Promote and support the development of scouting in the District.

e Manage and Implement the Safety Policy.

o Ensure that a positive image of Scouting exists in the local community.

e Appoint and manage the operation of any sub-committees including appointing a

Chair to lead the sub-committee.

Scouts The Malverns Trustees Annual Report 2023/24 Page 2



o Ensure that Young People are meaningfully involved in decision making at all levels
within the District

¢ Appoint and manage the operation of a District Appointments Committee.
¢ Manage and develop the District Camp Site at Warren Oak

The Trustee Board also:
e Appoint Administrators and Advisors.
e Approve the Trustees Annual Report and Annual Accounts after their examination by
an appropriate independent examiner or scrutineer.
o Present the Trustees Annual Report and Annual Accounts to the District Scout Council
at the Annual General Meeting and submit them to the Charity Commission.

e Maintain confidentiality with regard to appropriate Trustee Board business.

Risk and Internal Controls

The District has in place systems of internal controls that are designed to provide good
assurance against material mismanagement or loss. These include two independent
authorisers for all payments and comprehensive insurance policies to ensure that insurable
risks are covered.

The District conducts risk assessments for all activities and provides guidance to Groups and
Units on how they should do so.

The Trustees maintain a top-level risk register for the District as a whole and review this at all
Trustee Board meetings to ensure that it is as up to date as possible.

Achievements and performance

Scouting in The Malverns continues to progressively recover after being adversely affected by
the COVID pandemic when it shrank from some 1,000 members (adult and young people) to
about 800 members between 2020 and 2023. The situation has now stabilised and the
District is growing again (young people and adult volunteers). We have been opening new
sections (including our first Squirrel Drey for 4 to 6 year olds) and the re-opening of a several
Explorer Units. There remains good demand for young people’s places across the District
with over 100 young people on the waiting lists wanting to join. Nevertheless, there remains a
concerning level of vacancies to key District and Group roles that are continuing to be
addressed as a priority and are necessary to re-build the District and all its functions including
Warren Oak.

Through the year, our campsite at Warren Oak has held up well and is back above pre-
COVID levels — which is great. We are particularly thankful to our small team of dedicated
volunteers who manage and look after Warren Oak including all bookings. Three key
developments for Warren Oak are in the pipeline; a replacement bouldering wall (held up by
the very damp weather over the last winter, but soon to be ready), a large covered open area
for those using the site to be able to shelter under during inclement weather and an extension
to the toilet and shower facilities at the site.

In order to satisfy the demand for Scouting in the District, continuing promotion, recruitment
and support of adults as leaders, administrators, trustees, and supporters is needed. There
exists the opportunity to open new Sections in existing Groups and to strengthen some
Groups and existing Sections.

The top priorities for the coming year are therefore:
e Adult Recruitment (for most Groups and the District Team, including a new Team DC)
e Support and Development of Warren Oak
e Succession Planning (for most roles in the District, including Explorers and key roles
in Groups)
e Embrace The Scout Association’s ‘Transforming our Volunteer Experience’ change
programme.
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We continued to refine the specific actions needed to address these top priorities through the
year.

The District appreciates the generosity, time and effort of all our adult volunteers in the
District, in Groups and in support teams (including the local branch of the Baden Powell
Guild), all of whom impact directly and indirectly on the District's activities. Thank you.

The District does not employ any paid workers and Trustees have not received any payments
except for small amounts of receipted expenses.

Financial Review

Please see the associated Receipts and Payments Accounts for The Malverns District Scout
Council.

Reserves Policy:

The District's policy on reserves is to hold sufficient resources to continue the
charitable activities of the District (including Warren Oak) should income and
fundraising activities fall short, and to hold funds to support individuals and Groups in
times of urgent need. Trustees consider that the District should hold a sum of £30,000
(equivalent to 12 months running costs, excluding subscriptions payable to
Headquarters and County) plus £15,000 to meet any immediate needs of members,
Groups and Units within the District. The District held total cash funds of
approximately £97,400 at the year end, including approximately £24,500 in our
Explorer Units accounts, with the rest roughly evenly split between the main District
and Warren Oak. This well covered the required reserves, but included the Warren
Oak funds earmarked for the development of the site.

Investment Policy:
The District does not have sufficient funds to invest in long term investments. The
District has therefore adopted a risk averse strategy to the investment of its funds. All
funds are held in cash using only mainstream Banks or Building Societies.
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Addresses:

Correspondence:
Scouts The Malverns, ¢/o Berrow Bank, Bromsberrow, Ledbury, Herefordshire HR8
1SG.
e-mail: administration@scoutsmalvern.org.uk
Websites:
District: www.scoutsmalverns.org.uk

Warren Oak: www.warrenoak.org.uk

This Trustees Annual Report was reviewed and unanimously approved by the District Trustees at
their Board meeting on 3™ June 2024 and signed on their behalf by
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TOTALS MALVERN & DISTRICT SCOUT COUNCIL
Receipts and Payments Account

For the year

from 01/04/23 To 31/03/24
2022/23 2023/24
Unrestricted funds Unrestricted funds
£ £
Receipts
Donations, legacies and similar income ) )
Membership subscriptions 39,030 32,743
Less:Membership subscriptions paid on (National/County/Area/District) -28,106 -30,243
Net membership subscriptions retained 10,924 6,901
Donations 65 1,167
Legacies R R
Gift Aid _ 2,870
Sub total
Grants
Maintenance grant . .
Other grants R 3,500
Sub total
Fundraising (gross)
Camp Fees 4,974 10,943
Activities 14,697 12,238
Recycling 565 R
Other fundraising activities & badges 3,962 2,815
Sub total
Investment income
Bank interest 100 81
Building Society interest R 1
The Scout Association Short Term Investment Service R R
Property Rent income R R
Wayleave R 195
Sub total

Total Gross Income | | | |

Asset and investment sales, etc. | | | |

Total receipts | | | |

1 LT700002 (1st January 2017)



TOTALS MALVERN & DISTRICT SCOUT COUNCIL
Receipts and Payments Account

For the year
from

01/04/23

To

31/03/24

Receipts and payments

2022/23 2023/24
Unrestricted funds Unrestricted funds
£ £
Payments
Charitable Payments
Youth programme and activities 14,535 18,367
Adult support and training R R
Rent 1,682 1,374
Water and Sewerage 482 364
Electricity and Gas 521 2,017
Insurance 2,976 3,318
Repairs and Renewals 4,842 1,689
Materials and equipment 368 2,803
Printing and photocopying 232 206
Contribution to camp costs i 405
Uniforms 775 699
AGM and trustee expenses 58 53
Bank Charges 145 70
Telecoms ,website & Licence 796 762
St Georges Day Parade i i
Sub total
Donations 1,225 7
Badges 3,339 3,374
Jubilee tree 280 i
Gift 92 i
Sub total
Total Gross Expenditure | |
Asset and investment purchases, etc. ) | ) |
Total payments | |
Net of receipts/(payments)
Cash funds last year end 89,399 92,338
Cash funds this year end

2 LT700002 (1st January 2017)




Statement of assets and liabilities at the end of the year

2022/23 2023/24

Unrestricted funds Unrestricted funds
£ £

Cash funds
Bank current account 91,539 95,107

Bank deposit account - 2,218

Credit Cards

The Scout Association Short Term Investment Service

Cash/Floats 799 136

Total cash funds

Other monetary assets

Tax claim

Debts due from the County/Area/District/Group

Insurance claim

Sub total

Investment assets

Investment property - detail

Quoted investments - -

Other investments - detail

Sub total

Non monetary assets for charity's own use

Badge stock 2,745 3,091

Shop stock

Other stock

Land and buildings 390,000 400,000
Motor vehicles 8,000 7,800

Scouting equipment, furniture etc 1,400 1,300

Other 4,180 4,050
Sub total

Liabilities
Accounts not yet paid

Expenses incurred but not invoiced

Subscriptions not yet paid

Loan - detail

Other liabilities

Sub total

Contingent liabilities and future obligations

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees
on 3 June 2024 and signed on their behalf by

(/ / Dr Derek Barnes David Cahsmore
WZI District Chair District Treasurer

3 LT700002 (1st January 2017)



Independent examiners report to the trustees of Malvern District Scout Council

I report to the trustees of the accounts of the Malvern District for the year ending 31.3.2024

Responsibilities and basis of report

As the charity trustees of the Malvern District you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011 ( 'the Act').

I report in respect of my examination of the Malvern District accounts carried out under section 145

of the 2011 Act and in carrying out my examination I have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I can confirm that no material matters have come to my attention
in connection with the examination giving me cause to believe that in any material respect the
accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to

which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed: W

Name:

Jouw |[<ET+ PARICS

Address: LB  CWAusST Clorek Pows
MAzvERr~
Wkie 2R

Date: ZS/ .5./2_((/

4 LT700002 (1st January 2017)



I report to the trustees of the accounts of the Malvern District for the year ending 31.3.2024

Responsibilities and basis of report

As the charity trustees of the Malvern District you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011 ( 'the Act' ).

I report in respect of my examination of the Malvern District accounts carried out under section 145
of the 2011 Act and in carrying out my examination I have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I can confirm that no material matters have come to my attention
1n connection with the examination giving me cause to believe that in any material respect the
accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to

which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed: _<7t F
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Scouts The Malverns

Registered Charity No: 1030019

Trustees Annual Report
For year 15t April 2022 to 315t March 2023

Trustees during the year:

Other

Ex Officio
Ryan Heath
Maureen Heath

r\ﬁf\
o

Scouts

The Malverns

District Commissioner (1 April 2022 to1 September 2022)
District Commissioner (1 April 2022 to1 September 2022)

Pauline Richardson - Chair (1 April 2022 to 13 July 2022)
David Cashmore - Treasurer
Susan Revell - Secretary
Adrian Ward - District Explorer Scout Commissioner
Elected
Michael Wood - District Badge Secretary
Peter Ashcroft - District Camp Warden
Ben Johnstone
Nominated
Susan Page - BP Guild
Key District Roles during the year:

District Youth Commissioner

Assistant District Commissioner Scouts
Assistant District Commissioner Cub Scouts
Assistant District Commissioner Beavers
District Explorer Scout Commissioner
District Scout Network Commissioner
District Youth Commissioner

District Appointments Chair

District Appointments Secretary

District Nights Away Advisor

District Badge Secretary

District Camp Warden

District Local Training Manager

District President

Structure, Governance and Management

The name of the Charity is “The Malverns District Scout Council’ also known as ‘Scouts The

Vacant

Vacant

Debbie Harrisson
Maureen Heath
Adrian Ward
Vacant

Vacant

June Etheridge
Derek Barnes
Dick Brocklehurst
Mike Wood

Peter Ashcroft
Vacant

Derek Barnes

Malverns’ and is Registered Charity Number 1030019.

The Malverns District Scout Council has adopted the standard constitution recommended in
Chapter 5 of the Policy, Organisation and Rules (POR) of the Scout Association, established

by Royal Charter which was granted 4" January 1912.

Scouting exists to actively engage and support young people in their personal development,
empowering them to make a positive contribution to society. The method of achieving this is by
providing an enjoyable and attractive scheme of progressive training, based on the Scout
Promise and Law, guided by adult leadership.
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The key purpose of Scouts The Malverns is to provide:

e Leadership, advice, and support the 11 Scout Groups in the District.

¢ Management and leadership of the 6 District Explorer Scout Units, Scout Network and
Scout Active Support on the District.

e Management and development of the District Camp Site at Warren Oak.

e The appointment of all adult volunteers in the District.

¢ District activities for young people.

Scout Groups are autonomous charities and provide exciting opportunities for Beaver Scouts
(aged 6 to 8 years), Cub Scouts (aged 8 to 1074 years) and Scouts (aged 10% to 14 years)
through the progressive award schemes. Hopefully there will also soon be the provision of
Squirrels (aged 4 to 6 years) in some Scout Groups. Explorer Scouts (aged 14 to 18 years) and
Scout Network (aged 18 to 25 years) continue this development and award system.

Trustees comprise: 3 District Officers (Chair, Secretary & Treasurer), the District
Commissioner, the District Youth Commissioner, the District Explorer Scout Commissioner, the
District Scout Network Commissioner, up to 4 persons elected by members of the District Scout
Council at the Annual General Meeting, up to the same number of persons nominated by the
District Commissioner and approved by the District Scout Council and up to the same number
of persons that may be co-opted. Proposals are invited prior to the Annual General Meeting for
elected Trustees.

The District Executive Committee manage the District and generally meet every 2 months. The
Executive Committee exists to support the District Commissioner in meeting the responsibilities
of the appointment.

Members of the Executive Committee act collectively as charity Trustees of the Scout District
and in the best interests of its members to:
o Comply with the Policy, Organisation and Rules of The Scout Association.
e Protect and maintain any property and equipment owned by or used by the District.
¢ Manage the District finances.
¢ Provide insurance for people, property and equipment.
¢ Provide sufficient resources for scouting to operate.
e Promote and support the development of scouting in the District.
¢ Manage and Implement the Safety Policy.
e Ensure that a positive image of Scouting exists in the local community.
e Appoint and manage the operation of any sub-committees including appointing a Chair
to lead the sub-committee.
e Ensure that Young People are meaningfully involved in decision making at all levels
within the District
e Appoint and manage the operation of a District Appointments Committee.
e Manage and develop the District Camp Site at Warren Oak

The Executive Committee also:
e Appoint Administrators and Advisors.
e Approve the Trustees Annual Report and Annual Accounts after their examination by
an appropriate independent examiner or scrutineer.
e Present the Trustees Annual Report and Annual Accounts to the District Scout Council
at the Annual General Meeting and submit them to the Charity Commission.
¢ Maintain confidentiality with regard to appropriate Executive Committee business.
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Risk and Internal Controls

The District has in place systems of internal controls that are designed to provide good
assurance against material mismanagement or loss. These include two independent
authorisers for all payments and comprehensive insurance policies to ensure that insurable
risks are covered.

The District conducts risk assessments for all activities and provides guidance to Groups and
Units on how they should do so.

Achievements and performance

Scouting in The Malverns was adversely affected by the COVID pandemic and as result shrank
from some 1,000 members (adult and young people) to about 800 members between 2020 and
2023. This was even though many sections and units continued to offer programmes and
activities online or remotely. The situation has now stabilised and the focus is on attracting adult
volunteers (new and former) as there remains good demand for young people’s places across
the District. Nevertheless, there remains a concerning level of vacancies to key District and
Group roles that are being addressed as a priority and are necessary to re-build the District and
all its functions.

At the same time, use of our Warren Oak campsite not unexpectantly declined substantially,
but for 2023 has it has basically recovered to pre-COVID levels — which is great. We are
particularly thankful to our small team of dedicated volunteers who manage and look after
Warren Oak including all bookings.

In order to satisfy the demand for Scouting in the District, continuing promotion, recruitment and
support of adults as leaders, administrators, trustees, and supporters is needed. There exists
the opportunity to open new Sections in existing Groups and to strengthen some Groups and
existing Sections.

The priorities for the coming year are therefore:
e Adult Recruitment (for most Groups and the District Team, including a new Team DC)
e Support and Development of Warren Oak
e Succession Planning (for most roles in the District, including Explorers and key roles in
Groups)
e Embrace The Scout Association’s ‘Transforming our Volunteer Experience’ change
programme.

The District appreciates the generosity, time and effort of all our adult volunteers in the District,
in Groups and in support teams (including the local branch of the Baden Powell Guild), all of
whom impact directly and indirectly on the District's activities. Thank you.

The District does not employ any paid workers and Trustees have not received any payments
except for small amounts of receipted expenses.

Financial Review

Reserves Policy:

The District's policy on reserves is to hold sufficient resources to continue the charitable
activities of the District (including Warren Oak) should income and fundraising activities fall
short, and to hold funds to support individuals and Groups in times of urgent need. Trustees
consider that the District should hold a sum of £30,000 (equivalent to 12 months running costs,
excluding subscriptions payable to Headquarters and County) plus £15,000 to meet any
immediate needs of members, Groups and Units within the District. The District held total cash
funds of approximately £91,500 at the year end, well covering the reserves, but including the
Warren Oak funds earmarked for the development of the site.
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Investment Policy:
The District does not have sufficient funds to invest in long term investments. The District has
therefore adopted a risk averse strategy to the investment of its funds. All funds are held in
cash using only mainstream Banks or Building Societies.

Addresses:

Correspondence:
Scouts The Malverns District Secretary, c/o Berrow Bank, Bromsberrow, Ledbury,
Herefordshire HR8 1SG.
e-mail: desa.malvern@yahoo.co.uk

Websites:
District: www.malvernscouts.org.uk
Warren Oak: www.warrenoak.org.uk

This Trustees Annual Report was reviewed and approved by the District Trustees on 21st June 2023
and signed on their behalf by

Denele Barues

Dr Derek Barnes
Current District Chair
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TOTALS MALVERN & DISTRICT SCOUT COUNCIL

Receipts and Payments Account

For the year
from

01/04/22

To

31/03/23

Receipts and payments

2022/23 2021/22
Unrestricted funds Unrestricted funds
£ £
Payments
Charitable Payments
Youth programme and activities 14,535 7,638
Adult support and training 495
Rent
1,682 1,074
Wat d Sewerage
ater and Sewerag 482 87
Electrici d G
ectricity and Gas 521 1,169
|
nsurance 2,976 2,726
Repai d R |
epairs and Renewals 4,842 3,625
Materials and equipment
aterials and equipl 368 790
Printing and photocopying 232 138
Contribution to camp costs 700
Uniforms
775 290
AGM and trustee expenses 58
Bank Charges 145 193
Telecoms ,website & Licence
796 660
St Georges Day Parade 500
Sub total
Donations 1,225 1,025
Badges 3,339 2,061
Jubilee tree
280 166
Gift
Sub total

Total Gross Expenditure

Asset and investment purchases, etc.

Total payments

Net of receipts/(payments)

Cash funds last year end

Cash funds this year end
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TOTALS MALVERN & DISTRICT SCOUT COUNCIL
Receipts and Payments Account

For the year
from

01/04i22 To

31/03123

Receipts and payments

2022/23 2021/22
Unrestricted funds Unrestricted funds
£ £

Receipts
Donations, legacies and similar income ) i
Membership subscriptions 39,030 27,433
Less:Membership subscriptions paid on (National/County/Area/District) 28,106 29,853
Net membership subscriptions retained 10,924 2,420
Donations 65 2,747
Legacies . P
Gift Aid . 3,764

Sub total 0 .98
Grants
Maintenance grant .
Other grants .

Sub total
Fundraising (gross)
Camp Fees 4,974 3,153
Activities 14,697 5,991
Recycling 565 3,139
Other fundraising activities & badges 3,962

Sub total
Investment income
Bank interest 100 .
Building Society interest B .
The Scout Association Short Term Investment Service = _
Property Rent income _ B

Sub total

Total Gross Income

Asset and investment sales, etc.

Total receipts

Registered Charity Number: 1030019
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Statement of assets and liabilities at the end of the year

Total cash funds

Other monetary assets

2022/23 2021/22
Unrestricted funds Unrestricted funds
£ £

Cash funds

Bank current account 91,539 89,054
Bank deposit account N

Credit Cards . .
The Scout Association Short Term Investment Service R R
Cash/Floats 799

Tax claim

Debts due from the County/Area/District/Group

Insurance claim

Sub total
Investment assets
Investment property - detail
Quoted investments
Other investments - detail
Sub total

Non monetary assets for charity's own use

Badge stock 2,745 2,391
Shop stock - .
Other stock - -
Land and buildings 390,000 385,000
Motor vehicles 8,000 8,400
Scouting equipment, furniture etc 1,400 1,500
Other 4,180 4,265
Sub total C 01,5

Liabilities

Accounts not yet paid . -

Expenses incurred but not invoiced

Subscriptions not yet paid

Loan - detail

Other liabilities

Sub total

Contingent liabilities and future obligations

None

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees on

21st June 2023 and simtheir behalf ;@\\
K\,Z / Hignatyfe
[

)

Registered Charity Number: 1030019

Print Name
D Deseee e Char
DA‘V&b Cb/gu"“\-@d’lf.e Treasurer
Page 3



Scrutineer’s Report to the Trustees of the
Malvern & District Scout Council

| report on the accounts of the Group/District for the year ended March 31 2023

Respective responsibilities of Trustees and Scrutineer

As the Group's/District's trustees you are responsible for the preparation of the accounts; you consider that neither the
audit nor independent examination requirements of the Charities Act 2011 apply. It is my responsibility without carrying
out an audit or independent examination to scrutinise the accounts and to report to you.

Basis of Scrutineer’s Statement

In accordance with the directions given in the Group's/District's constitution, | have scrutinised the records and the
accounts.

Scrutineer’s Statement

In my opinion the accounts are in accordance with the records produced to me and comply with the constitution.

Name: oo . CAG S 7 / .........................
Address: ... A2 CHRIST CHv ROt ROAD e,
.......................... DAL G e,
........................... Wl”~r‘r’58e;



Scrutineer’s Report to the Trustees of the
Malvern & District Scout Council

| report on the accounts of the Group/District for the year ended March 31 2023

Respective responsibilities of Trustees and Scrutineer

As the Group's/District's trustees you are responsible for the preparation of the accounts; you consider that neither the
audit nor independent examination requirements of the Charities Act 2011 apply. It is my responsibility without carrying
out an audit or independent examination to scrutinise the accounts and to report to you.

Basis of Scrutineer’s Statement

In accordance with the directions given in the Group's/District's constitution, | have scrutinised the records and the
accounts.

Scrutineer’s Statement

In my opinion the accounts are in accordance with the records produced to me and comply with the constitution.

Name: oo . CAG S 7 / .........................
Address: ... A2 CHRIST CHv ROt ROAD e,
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........................... Wl”~r‘r’58e;
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