
 

 

 

 

 

Financial Review 

Firstly, I would like to thank Pauline Keyne, who has stepped in as our Examiner / Auditor for this year.  

We are a not-for-profit organisation. 

 

Our main source of funds is our member’s annual subscriptions and, as a registered charity, we also receive Gift Aid 

repayment on a proportion of these subscriptions. We do not normally receive any grants or donations from sources 

other than our members. 

 

Our funds are held in current and deposit accounts regulated by the Financial Services Compensation Scheme. We 

do not have any other investments. 

 

Reserves are needed to ensure continuity of the U3A in the event of a sudden drop in income, to cope with 

unexpected and unplanned increases in expenditure, to replace assets, to cover future equipment demands, and to 

deal with emergency situations. They provide a contingency for expenditure over and above day-to-day 

commitments and other planned outgoings. Our aim is to maintain reserves sufficient to cover 4 – 8 months of 

future operating costs after setting aside £2,000 for capital purchases, and an amount to cover the specific liability 

for Affiliation Fees due to the Third Age Trust. The remaining general reserves may include previously received funds 

ring-fenced for activities for specific groups. 

 

Treasurers Report.  

Our accounts and balance sheet for the year show a loss (-£1,853.34) was recorded on total income of £27,664. The 

accumulated reserves carried forward therefore now total £20,199. After deducting £2,000 for capital spending, 

£1,640 for future Affiliation Fees and £2,926 for ring-fenced group activity funds per our reserves policy, ‘free’ 
reserves of £13,633 are available for future operating costs.  

Operating costs in the year ended 31st March 2024 were £14,448 which includes Affiliation Fees (£1,664) and capital 

depreciation costs (£0), the day to day costs were £12,784. Our free reserves are therefore above our target reserves 

policy of 4 to 8 months of operating expenditure. This is consistent with our target reserves policy. 

We are currently holding £2,926 cash on behalf of groups for their planned future activities. 

 





  

 


