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Finances

Period end Income Expenditure Employees
2025-08-31 £83,743 £76,546 - -
2024-08-31 £69,668 £66,091 - -
2023-08-31 £54,622 £54,777 - -
2022-08-31 £58,352 £56,466 - -
2021-08-31 £63,182 £65,386 - -
2020-08-31 £56,010 £59,395 - -
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DANIELLE RODRIGUES 2013-06-05
Cheryl Rumens 2018-03-29
Claire Mann 2024-07-01
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Rebecca Chilvers 2013-06-05
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The Committee presents this report with the financial statements of the Pre-School for the
year ending 315 August 2025.

Incorporation and Constitution

Snettisham Bobtails Pre-School is a registered charity (No 1029400). The Pre-school’s
current constitution was formally adopted from the Pre-school learning Alliance module
2011 and is dated 24/09/2014.

Principle Activity and object of the Charity

The Principle activity and object of the charity, in the period under review, was to advance
the education of the children below the compulsory school age. Sessions run for 3 hours in
the morning and the afternoons, totalling 29 hours a week, term time, where qualified and
friendly staff provide stimulating and creative play, which takes place in a fun and secure
environment. We look upon the pre-school as the first stepping-stone to school and school
life.

Benefits to the Community

Snettisham Bobtails Pre-School has been education and benefitting the community of
Snettisham for the last 40 years and registered with Ofsted in 1992 — receiving a GOOD
rating again in our latest inspection — July 2025. We welcome children in the local
community from every background.

Our work with children from 2 years to school age means we help children learn and
develop important social skills such as turn taking, staying safe, communication and
language development, teamwork and conflict resolution. All these skills enable our children
to be a responsible member of their local community.

Our work means we work closely with the village primary school, Hunstanton Peer Support
Group. This work is of benefit to our children to prepare them for starting school by visiting
the reception class within the Snettisham Primary School.

The work we do with the children in our care is of great benefit to the wider community as
our staff are a source of information and expert knowledge on many aspects of childcare
and we impart this knowledge to our families.

Chairpersons report — Danielle Rodrigues

At the beginning of September 2024, we had 17 children start with us. Numbers on the
register grew and in January rose to 21 and rose again to 23 at Easter.

This year we were very lucky to receive two donations from The Snettisham Cricket Club in
partnership with The Queen Victoria Public House and The Snettisham WI. The Cricket Club
and Queen Vic paid for our new mud kitchen in the garden. They even came and put it
together for us. A huge thank you goes to them. Also the WI was closing its group in the
village and we were one of many that received a donation — we purchased a new sofa for
our reading corner so that the practitioners and the children can sit and read on a lovely
comfortable sofa. Again thank you.



The four permanent EY practitioners continued to cover all sessions. Our newest member of
staff started a SENCO course to add to her training. All staff continued to update and renew
training as required.

We had two students from the local high school for a week’s work experience — they both
were really good with the children and we hope they decide to progress their studies with a
view to join the profession in the future.

The committee again was difficult to recruit so the current committee agreed to continue
their roles with our continuing support from the school academy. Meetings were
continuing online and via group chat.

New parents looking for child places are using the website, and this continues to be a good
information point for contact to Bobtails.

In July we had our inspection from Ofsted. The result was a GOOD rating. A big thank you to
all the staff and the children on the day for showing Ofsted what a great place Bobtails is.

The Friends of Snettisham School (which included some of our parents) organised a yard
sale in the village and Bobtails received a donation. Again thanks to all those that took part.

Numbers for September 2025 are looking healthy, and we are looking forward to the year
ahead. Again, on behalf of the committee | would like to thank all Bobtails staff for their
hard work and commitment in another year at Bobtails.

Treasurer’s Report — Eunice Denton

The treasurer’s role is undertaken as part of the administrative work and presented to
committee at each meeting for approval. The yearly accounts are attached to this AR.

The bank account balances at end of August 2025 were £25,265.87 and £10,345.64.

Children numbers were good this year with 17 children on the role in the September 2024
term, with 9 x 2-year-olds and 8 x 3—4-year-olds. Fees rose to £5.50 an hour for fee paying
children as agreed by committee last year. Again this was still low compared to funded
children and to other providers in the area. Numbers started to rise in January to 21. Then
at Easter numbers increased to 24.

Costs for insurance have increased this year, we have another member of staff on the
pension scheme and employer NI contributions have also risen but fortunately, the funding
rate increased which covered most children and more children stayed over the lunchtime
period which gave us extra revenue.

Fundraising Report

Our pre-school is run by a management committee made up of parent volunteers. This is
another way in which we benefit the community as we provide our parents with the
opportunity to contribute to the development and running of our pre-school through this
voluntary work. An important aspect of the committee’s work is in fundraising for the pre-
school but Fundraising this year has come from local donations.



West Norfolk Wins lotto £233.50

Snettisham Cricket Club £879.00
Snettisham WI £500.00
Yard Sale (Snettisham School) £148.50
Misc £ 5.00
Total £1,766.00
Trustees

Trustees for the Charity are elected each year at the Annual General Meeting and are known as ‘the
Committee’. Candidates are proposed and seconded by the AGM attendees: election is by a show of
hands. Trustees for the year 2024/2025 were:

All trustees became effective following the AGM dated April 2025— all trustees were re-elected for
another year.

Danielle Rodrigues Chairperson

Rebecca Chilvers Secretary

Cheryl Rumens Treasurer (supported by EDenton, Admin)
Committee Members Clare Mann

Kirsty Stokes
Caitlin Parsons
Staff

Staff employed by the Charity during the past year are detailed below:

Lucy Payne Supervisor, Practitioner (level 3)
Andrea Bolderstone Practitioner (Level 3)

Kirsty Skoyles Practitioner (Level 3)

Sara Barker Practitioner (Level 3)

Eunice Denton Administrator

Improvements/Business Plan for 2025/26

e Ensure financial stability for the Pre-School

e Continue to improve on the management committee by enrolling new active members.

e Change Manager role (as advised by Ofsted) to the Supervisor and appoint a member of staff
to be Deputy.

e Continue the good relationship with the Snettisham School and the Academy.

e Continue to improve Pre-school resources we provide for the children, their families and the
community.

e To build on relationships with parents and their involvement in their children’s learning and
development.



Unaudited Financial Statements

The unaudited financial statements for the year ending 31° August 2025 form part of this report and
are attached to the end of it.

The funds held by Snettisham Bobtails Pre-School fall into two accounts:

Unrestricted Funds: to cover staff wages, rent, supplies which the Pre-School could not operate
without. Income levels vary during the year, but expenditure levels remain relatively constant
throughout.

Designated Funds: This fund is set up in case offsetting improvements, redundancy, rent increases
and unforeseen circumstances. Funds have been taken from the unrestricted funds if and when
surplus has been available. This fund was set up on the recommendation of the Norfolk County
Council.



Book - kaaper
Lordon. Eunice Deaten .

Profit and loss account for the vear (Sept 2024 - end of

August 2025) ending 31 August 2025

Income

Vouchers

Fees

Lunch club
Fundraising
Milk

Photos

Uniform

Other

Expansion Grant

Expenditure

Wages

Rent
Insurance/Memberships
Photos
Stationary/Art
PAYE/Accounting fees
Books

Fundraising
Equipment
Advertising

Cleaning

Transfers

Uniform (children)
Uniform (staff)

Petty Cash

Training

Other (skip hire)

Total

Profit / loss

CIV\G'.:(
D). Poctnaguie §

70,159,138
8920.55
1174.75
1766.00

83.45

0

309.50
255.89
1,074.00

£83,743.27

60,593.77
5,130.00
865.25

0

912.25
144.00

103.70
23.00

2,528.41
0

531.30
4,000.00
353.91
64.80
980.00
76.00
240.00

£76.546.39
£7,196.88
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Profit and loss account for the vear (Sept 2023 — end of

August 2024) ending 31 August 2024

Income

Vouchers 60,531.95
Fees 7,840.34
Lunch club 610.75
Fundraising 364.50
Milk 156.90
Photos 0
Uniform 164.00
Other 0
Total £69,668.44

Expenditure
Wages 52,062.32
Rent 5,130.00
Insurance/Memberships 1,075.12
Photos 0
Stationary/Art 743.27
PAYE/Accounting fees 275.52
Books 79.60
Fundraising 0
Equipment 2,779.52
Advertising 0
Cleaning 417.23
Transfers 2,000.00
Uniform (children) 288.80
Uniform (staff) 166.14
Petty Cash 913.78
Training 31.20
Other (fees refund) 128.30
Total £66.090.80
Profit / loss £3,577.64
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10come  September 2023 - August 2024
| vty
voudhers VPP Fens lunchas Fardiisieg Witk Fhotas L altarm Cher Grant Totais e events

September | C IBLEL0 | £ EFSOC | £ 5710 | € M50 L 22000 1435 F £ 30.00 £ 524688
Cztober £ 10,3500 | £ . 4 08 | £ 250002 2000 £ 1595 £ 1138712
Navermmber £ - 4 975,65 £ 275 £ 008
Decevber £ £LME 21 L E A02 )€ 78100 £ 30501 £ 2855 £ 2,375.66
lanuary £ 485400 F  S3000 € L1370 2 8 42100 L 6500 £ 5N
Felraary £ S575L00 | E - £ 1112352 4904 | & 8150 € 2570 3 £100 7155
Sarch £ 515628 |-C 4.40 | ¢ wISEE | F 00| € 27,00 £ 5Li853
April £ 406300 | ¢ 23500 | ¢ 41088 | € . L 2200 | € - £ - £ hE0 88
May £ 4486210 | £ 0400 € 555082 £ L3N0 |4 TS0 E 3FF|C £ 1400 £ 590552
e 2536000 [ FO3G | F 2es0 | f 22.00 3 L 624585
oy £ A56500 L 38545 1 725 | £ 1900 | £ 3135 £ 506305
Agust [ A855.76 | £ 3697 | £ 1522 | € . £ 2150 | F - £ £ - £ £ 4583546
Total £ S8744.40 | £ 1,787.55 [ £ 224034 | € 61275  f 25450 | £ 15590 | E EOCE4DN | € £ - £ 69,668 44
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Expenses September 2023- August 2024
T PAYE
Insurance Stationary/  |Acounting Childrens  |Staff
Wages Rent Smembesships  |Photos Art fees Baoks Unifarm  [Uniform  |Outirgs Fundraising | Training
September £ 3,706.70 £ 79.28 f 22,49
Octoher £ 4,181.83 [£ 88500 (¢ 369,57 L 82.73 f 2000 3 31.20
November £ 3,758.89 | £ 1,035.00 f 73.90
Decembear £ 3,858.03 | £ - { 22,49
January £ 4383878 |f 85500 |F 5.00 f 82.26
February £ 3,832.22 £ A485.17 L 64.49
March E 268114 | £ 63000 | € 16.50 f 6191 | £ 27346
April £ 502193 | £ 78000 2 2549 £ 7209| € 166,19
May £ 458010 f 500 £ 20159
lune £ 4666101 £ 94500 £ 2549
July £ 585151 )|f - £ 54.94 £ 59.60
.../I:.m:mﬂ £ 445509 | £ . £ 114.00 £ 2549 | £ 2.06 £ 216.71
Tatal £ 52,062,322 | £513000 | £ 107512 )€ £ 74327 | £ 27552 | L 7960 | £ 28880 | £ 16614 | £ - E - £ 3120
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Cluality deposit
Cleaning/P |Funding account
Equipment Advertsising | PE Grant transfers other Petty cash | Totals
£ 54.36 £ 20000 | £ 406342
f 19.38 £ 980 f 6000 |£ 574775
£ 129.95 £ 60.00 | £ 5,097,749
i 3,920.52
£ 65,99 £ 4872 £ 70.00 | £ 5,519.75
£ 24.99 £ 86.27 f 47.25 £ 4,540.39
£ 385.65 £ 2574 £ 200000 (¢ 4580 £ 22000 | £ 7.340.20
f 124.74 £ 6,190.39
£ 84.53 f 3924 £ 12000 [ £ 503046
f 355,97 £ 6000 | £ 6,052.56
1429.96 £ 119,22 { 3525 | € 12378 |f  7,674.26
f 100.00 £ 491335
£ 277952 | ¢f . £ 41723 | £ - £200000 (£ 12830 | £ 913.78 | £ 66,090.80
completed xx [ \ (o \ 25
Signed .
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Annual Report

To 315 August 2024

Signed on behalf of the Trustees by:

Danielle Rodrigues, Chairperson Date
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The Committee presents this report with the financial statements of the Pre-School for the
year ending 317 August 2024.

Incorporation and Constitution

Snettisham Bobtails Pre-School is a registered charity (No 1029400). The Pre-school’s

current constitution was formally adopted from the Pre-schoel learning Alliance module
2011 and is dated 24/09/2014.

Principle Activity and object of the Charity

The Principle activity and object of the charity, in the period under review, was to advance
the education of the children below the compulsory school age. Sessions run for 3 hoursin
the morning and the afternoons, totalling 29 hours a week, term time, where gualified and
friendly staff provide stimulating and creative play, which takes place in a fun and secure
environment. We look upon the pre-school as the first stepping-stone to school and school
life.

Benefits to the Community

Snettisham Bobtails Pre-School has been education and benefitting the community of
Snettisham for the last 10 years and registered with Ofsted in 1892 — receiving 2 GOOD
rating again in our latest inspection — December 2019. We welcome children in the local
community from every background.

Our work with children from 2 years to school age means we help children learn and
develop important social skills such as turn taking, staying safe, communication and
language development, teamwork and conflict resolution. All these skills enable our children
1o be a responsible member of their local community.

Our work means we work closely with the village primary school, Hunstanton Peer Support
Group. This work is of benefit to our children to prepare them for starting school by visiting
the reception class within the Snettisham Primary School.

The work we do with the children in our care is of great benefit to the wider community as
our staff are a source of information and expert knowledge on many aspects of childcare
and we impart this knowledge to cur families.

Chairpersons report — Danielle Rodrigues

At the beginning of September 2023, we had 20 children start with us. Numbers on the
register decline through October as children moved away to 18 and in January rose 1o 20
and rose again to 23 at Laster.

This year we continued to upgrade the outdoor area. We purchased a story teller chair and
buddy seating bench which were made from recycled plastic. So we are able to sit outside
with the children at story time as well as indoors.

The three permanent EY practitioners continued to cover sessions with the help of the
casual member of staff and the administrator when needed. The casual member of staff iet



us know at Christmas that she would be moving to Europe at Easter, so it was decided that a
new part time EY practitioner was needed. In April we appointed 3 new member Lo the
team.

We had two students from the local college (CWA) attend one day a week for 6 months this
year to gain voluntary hours for their college course. We hope they decide to continue with
childcare in the future.

The committee again was difficult 1o recruit so the current committee agreed to continue
their roles with cur continuing support from the school academy. Meetings were
centinuing online and via group chat,

New parents looking for child places are using the website, and this continues to be a good
information point for contact to Bobtails.

Numbers for September 2074 are looking healthy, and we are looking forward to the year
ahead. Again, on behalf of the committee | wouid like to thank all Bobtails staff for their
hard work and commitment in another year at Bobtails.

Treasurer’'s Report — Eunice Denton

The treasurer’s role is undertaken as part of the administrative work and presented to
committee at each meeting for approval. The yearly accounts are attached to this AR

The bank account balances at end of August 2024 werc £20,068.99 and £4,287.57.

Children numbers were good this year with 20 children on the role in the September 2023
term, with 11 x 2-year-olds and 9 x 3—4-year-olds. Fees of £4.50 an hour for fee paying
children remained in place for the year but it was decided by the committee to increase it in
September 2024 to £5.50 an hour. Again this was still low compared to funded children and
to other providers in the area. Numbers temporarily decreased in October with children

moving away but started to rise again in January to 20. Then at Easter numbers increased to
23,

Costs for insurance have increased this year and we have another member of staff on the
pension scheme. Fortunately, the funding rate increased and more children stayed over the
lunchtime period which gave us extra revenue.

Fundraising Report

Our pre-school is run by a management committee made up of parent volunteers. This is
another way in which we benefit the community as we provide our parents with the
opportunity to contribute to the development and running of our pre-school through this
voluntary work. An important aspect of the committee's work is in fundraising for the pre-
school but Fundraising was mainly from online contributions.

West Norfolk Wins lotto £274.50



Children Christmas card sales £90.00

Total £364.50

Trustees

Trustees for the Charity are elected each vear at the Annual General Meeting and are known as ‘the
Committee’. Candidates are proposed and seconded by the AGM attendees: election is by a show of
hands. Trustees for the year 2023/2024 were:

All trustees bacame effective following the AGM dated November 2022- all trustees were re clected
for another year,

Danielle Rodrigues Chairperson
Rebecca Chilvers Secretary
Cori Houliston Treasurer {supported by CDenton, Admin)
Committee Members Hannah Bateson
Kirsty Stokes

Cheryl Rumens
Nina Finnegan
Caitlin Callaghan — new member Dec 2023

Staff

Staff employed by the Charity during the past year are detailed below:

Lucy Payne Supervisor, Practitioner {level 3)

Andrea Bolderstone Practitioner {Level 3}

Kirsty Skoyles Practitioner {Level 3}

Chaire Chadwick Bank Stait EY Practitioner - left March 2024
Sara Barker Practitioner [Level 3) —started April 2024
Eunice Denton Administrator

Improvements/Business Plan for 2024/25

» Ensure financial stability for the Pre School

¢ Continue to improve on the management committee by enrolling new active members.

* Continue the good relationship with the Snettisham School and the Academy.

* Continue to imarove Pre-school resources we provide for the children, their families and the
community.

» To build on relationships with parents and their involvement in their children's learning and
development.



Unaudited Financial Statements

The unaudited financial statements for the year ending 31% August 2024 form part of this report and
are attached to the end of it.

The funds heid by Snettisham Bobtails Pre-School fallinto two accounts:

Unrestricted Funds: to cover staff wages, rent, supplies which the Pre-School could not operate
without, Income levels vary during the year, bul expendilure levels remain relatively constant
throughout.

Designated Funds: This fund is set up in case offsetting improvements, redundancy, rent increases
and untoreseen circumstances. Funds have been taken from the unrestricted funds if and when
surplus has been available. This fund was set up on the recommendation of the Norfolk County
Coundil.
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The Committee presents this report with the financial statements of the Pre-School for the
year ending 315 August 2023.

Incorporation and Constitution

Snettisham Bobtails Pre-School is a registered charity (No 1029400). The Pre-school’s
current constitution was formally adopted from the Pre-school learning Alliance module
2011 and is dated 24/09/2014.

Principle Activity and object of the Charity

The Principle activity and object of the charity, in the period under review, was to advance
the education of the children below the compulsory school age. Sessions run for 3 hours in
the morning and the afternoons, totalling 29 hours a week, term time, where qualified and
friendly staff provide stimulating and creative play, which takes place in a fun and secure

environment. We look upon the pre-school as the first stepping-stone to school and school
life.

Benefits to the Community

Snettisham Bobtails Pre-School has been education and benefitting the community of
Snettisham for the last 40 years and registered with Ofsted in 1992 — receiving a GOOD
rating again in our latest inspection — December 2019. We welcome children in the local
community from every background.

Our work with children from 2 years to school age means we help children learn and
develop important social skills such as turn taking, staying safe, communication and
language development, teamwork and conflict resolution. All these skills enable our children
to be a responsible member of their local community.

Our work means we work closely with the village primary school, Hunstanton Peer Support
Group. This work is of benefit to our children to prepare them for starting school by visiting
the reception class within the Snettisham Primary School.

The work we do with the children in our care is of great benefit to the wider community as
our staff are a source of information and expert knowledge on many aspects of childcare
and we impart this knowledge to our families.

Chairpersons report — Danielle Rodrigues

At the beginning of September 2022, we had 15 children start with us. Numbers on the
register rose through October to 18 and in January to 23 and rose again to 26 at Easter.

We upgraded the outdoor garden equipment with a new wooden play castle which is great
for the children’s physical development as well as with their imagination. This was an
expensive item which was paid for from funds in the deposit account. The committee
agreed that fundraising at the fete in July would recoup the money.



The three permanent EY practitioners continued to cover sessions with the help of the
casual member of staff and the administrator when needed. At this time, it was decided
that a new full-time member of staff was not needed.

The committee again was difficult to recruit so the current committee agreed to continue
their roles with our continuing support from the school academy. We did manage to get 2
new members in November and meetings were continuing online and via group chat.

New parents looking for child places are using the website, and this continues to be a good
information point for contact to Bobtails.

Numbers for September 2023 are looking healthy, and we are looking forward to the year
ahead. Again, on behalf of the committee | would like to thank all Bobtails staff for their
hard work and commitment in another year at Bobtails.

Treasurer's Report — Eunice Denton

The treasurer’s role is undertaken as part of the administrative work and presented to
committee at each meeting for approval. The yearly accounts are attached to this AR.

The bank account balances at end of August 2023 were £16,491.35 and £2,251.79

Children numbers were slightly low this year with 15 children starting in the September
2022 term, with 8 x 2-year-olds and 7 x 3—4-year-olds. It had been agreed with committee
the previous term that fees per hour would increase to £4.50 an hour for those that paid.
This was still low compared to funded children and to other providers in the area. Numbers
increased in October and again in January to 23. Then at Easter numbers increased to 26.

Fundraising Report

Our pre-school is run by a management committee made up of parent volunteers. This is
another way in which we benefit the community as we provide our parents with the
opportunity to contribute to the development and running of our pre-school through this
voluntary work. An important aspect of the committee’s work is in fundraising for the pre-
school but Fundraising was mainly from online contributions.

West Norfolk Wins lotto £279.50
Amazon Smile commission £46.20
Snettisham Fete stall £149.00
Total 474.70
Trustees

Trustees for the Charity are elected each year at the Annual General Meeting and are known as ‘the
Committee’. Candidates are proposed and seconded by the AGM attendees: election is by a show of
hands. Trustees for the year 2022/2023 were:

All trustees became effective following the AGM dated November 2022— all trustees were re-elected
for another year.



Danielle Rodrigues Chairperson

Rebecca Chilvers Secretary
Cori Houliston Treasurer (supported by EDenton, Admin)
Committee Members Hannah Bateson

Kirsty Stokes

Cheryl Rumens

New members — Nina Finnegan and Imogen
Reynolds - joined in Nov 22.

Staff

Staff employed by the Charity during the past year are detailed below:

Lucy Payne Supervisor, Practitioner (level 3)
Andrea Bolderstone Practitioner (Level 3)

Kirsty Skoyles Practitioner (Level 3)

Claire Chadwick Bank Staff EY Practitioner
Eunice Denton Administrator

Improvements/Business Plan for 2023/24

e Ensure financial stability for the Pre-School
e Continue to improve on the management committee by enrolling new active members.
¢ Continue the good relationship with the Snettisham School and the Academy.

e Continue to improve Pre-school resources we provide for the children, their families and the
community.

* To build on relationships with parents and their involvement in their children’s learning and
development.

Unaudited Financial Statements

The unaudited financial statements for the year ending 31 August 2023 form part of this report and
are attached to the end of it.
The funds held by Snettisham Bobtails Pre-School fall into two accounts:

Unrestricted Funds: to cover staff wages, rent, supplies which the Pre-School could not operate
without. Income levels vary during the year, but expenditure levels remain relatively constant
throughout.

Designated Funds: This fund is set up in case offsetting improvements, redundancy, rent increases
and unforeseen circumstances. Funds have been taken from the unrestricted funds if and when
surplus has been available. This fund was set up on the recommendation of the Norfolk County
Council.



Profit and loss account for the vear (Sept 2022 — end of

August 2023) ending 31 August 2023

Income
Vouchers 38,721.70
Fees 14,326.85
Lunch club 558.00
Fundraising 474.70
Milk 143.45
Photos 0
Uniform 236.00
Other (refund for damaged furniture 161.00
item/ First Aid Course)

Total £54,621.70

Expenditure
Wages 43,887.34
Rent 5,085.00
Insurance/Memberships 683.68
Photos 0
Stationary/Art 1,005.80
PAYE/Accounting fees 486.00
Books 49.26
Fundraising 0
Equipment 1,946.34
Advertising 0
Cleaning 270.48
Transfers 0
Uniform (children) 226.02
Uniform (staff) 0
Petty Cash 740.00
Training 397.50
Other () 0
Total £54,777.42
Profit / loss -£155.72
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The Committee presents this report with the financial statements of the Pre-School for the
year ending 31% August 2022.

Incorporation and Constitution

Snettisham Bobtails Pre-School is a registered charity (No 1029400). The Pre-school’s
current constitution was formally adopted from the Pre-school learning Alliance module
2011 and is dated 24/09/2014.

Principle Activity and object of the Charity

The Principle activity and object of the charity, in the period under review, was to advance
the education of the children below the compulsory school age. Sessions run for 3 hours in
the moming and the afternoons, totalling 29 hours a week, term time, where qualified and
friendly staff provide stimulating and creative play, which takes place in a fun and secure
environment. We look upon the pre-school as the first stepping-stone to school and school
life.

to the Communi

Snettisham Bobtails Pre-School has been education and benefitting the community of
Snettisham for the last 40 years and registered with Ofsted in 1992 — receiving a GOOD
rating again in our latest inspection — December 2019. We welcome children in the local
community from every background.

Our work with children from 2 years to school age means we help children learn and
develop important social skills such as turn taking, staying safe, communication and
language development, teamwork and conflict resolution. All these skills enable our children
to be a responsible member of their local community.

Our work means we work closely with the village primary school, Hunstanton Peer Support
Group. This work is of benefit to our children to prepare them for starting school by visiting
the reception class within the Snettisham Primary School.

The work we do with the children in our care is of great benefit to the wider community as
our staff are a source of information and expert knowledge on many aspects of childcare
and we impart this knowledge to our families.

Chairpersons report — Danielle Rodrigues

At the beginning of September 2021 we had 21 children with us even though we were
unable to invite new parents into setting to look around. Numbers on the register rose in
January to 24 and rose again to 25 at Easter.

We decided to upgrade the resources in setting to include areas of learning so children can
explore areas of mathematics, mark making, construction and creativity. This also included
new furniture such as book cases and storage areas.



At the end of December one member of staff decided to leave after 20 plus years with us.
Another employee who was on maternity leave decided not to return in the June. We had a
reshuffle of staff duties and managed to employ a casual member of staff who had
previously been a manager of a nursery and was now retired and living in the village.

In January our Administrator decided to leave and we tried to recruit a replacement but
after a couple of try outs that did not stay our administrator decided to stay on.

The committee again was difficult to recruit so the current committee agreed to continue
their roles with our continuing support from the school academy.

We now have a website for the pre-school which has been set up in house. It is useful for
both new and existing parents.

Numbers for September 2022 are looking healthy for 2 year olds and we are looking forward
to the year ahead. Again on behalf of the committee | would like to thank all Bobtails staff
for their hard work and commitment in this challenging year.

Treasurer’s Report — Eunice Denton

The treasurer’s role is undertaken as part of the administrative work and presented to
committee at each meeting for approval. The yearly accounts are attached to this AR.

The bank account balances at end of August 2022 were £16,647.07 and £2,240.73

Children numbers were good again this year with 20 children starting in the September 2021
term, with 8 x 2-year-olds and 12 x 3-4-year-olds. Numbers increased in January to 24,
Then at Easter numbers increased to 25.

Fundraising Report

Our pre-school is run by a management committee made up of parent volunteers. This is
another way in which we benefit the community as we provide our parents with the
opportunity to contribute to the development and running of our pre-school through this
voluntary work. An important aspect of the committee’s work is in fundraising for the pre-
school but Fundraising was mainly from online contributions.

West Norfolk Wins lotto £217.50
Amazon Smile commission £14.50

Sale of Children’s Christmas card £95.65

Trustees for the Charity are elected each year at the Annual General Meeting and are known as ‘the
Committee’. Candidates are proposed and seconded by the AGM attendees: election is by a show of
hands. Trustees for the year 2020/2021 were:

All trustees became effective following the AGM dated 26™ April 2021 - all trustees were re elected
for another year.



Danielle Rodrigues Chairperson

Louise Szewezuk-Tetther Vice Chair (resigned Nov 2021)
Corri Houliston Secretary
Carrie Sharman Treasurer (supported by EDenton, Admin)
Committee Members Hannah Bateson
Kirsty Stokes

Cheryl Rumens
Rebecca Chilvers

Staff

Staft employed by the Charity during the past year are detailed below:

Andrea Bolderstone Supervisor, Practitioner (level 3)

Angela Giles Supervisor, Practitioner (Level 3) left December 2021
Emily Pooley Practitioner (Level 5) left June 2022

Lucy Payne Practitioner (Level 3)

Kirsty Skoyles Praclitioner (Level 2)

Claire Chadwick Bank Assistant (joined January 2022)

Eunice Denton Administration

Improvements/Business Plan for 2022/23

¢ Ensure financial stability for the Pre-School in uncertain times due to COVID-19 Pandemic

¢ Conlinue to improve on the management committee by enrolling new active members.

* Continue the good relationship with the Snettisham School and the Academy.

* Continue to improve Pre-school resources we provide for the children, their families and the
community.

* To build on relationships with parents and their involvement in their children’s learning and
development.

Unaudited Financial Statements

The unaudited financial statements for the year ending 31 August 2022 form part of this report and
are attached to the end of it.
The funds held by Snettisham Bobtails Pre-School fall into two accounts:

Unrestricted Funds: to cover staff wages, rent, supplies which the Pre-School could not operate
without. Income levels vary during the year, but expenditure levels remain relatively constant
throughoul.

Designated Funds: This fund is set up in case offselting improvements, redundancy, rent increases
and unforeseen circumstances. Funds have been taken from the unrestricted funds if and when

surplus has been available. This fund was set up on the recommendation of the Norfolk County
Counail.



Profit and loss account for the year (Sept 2021 — end of
August 2022) ending 31 August 2022

Income
Vouchers 47,275.83
Fees 8,755.49
Lunch club 1,245.50
Fundraising 327.65
Milk 131.66
Photos 0
Uniform 174.00
Other (refund for damaged furniture

item) 438.00
Total £58,352.13

Expenditure
Wages 43,887.51
Rent 5,100.00
Insurance/Memberships 572.36
Photos 0
Stationary/Art 1,092.35
PAYE/Accounting fees 220.80
Books 60.67
Fundraising 0
Equipment 1,731.76
Advertising 0
Cleaning 286.92
Transfers 2,000.00
Uniform (children) 340.41
Uniform (staff) 0
Petty Cash 760.00
Training 15.00
Other (skip and DBS checks) 399.20
Total £56,466.98
Profit / loss fl 15
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The Committee presents this report with the financial statements of the Pre-School for the
year ending 31% August 2021.

Incorporation and Constitution

Snettisham Bobtails Pre-School is a registered charity (No 1029400). The Pre-school’s
current constitution was formally adopted from the Pre-school learning Alliance module
2011 and is dated 24/09/2014.

Principle Activity and object of the Charity

The Principle activity and object of the charity, in the period under review, was to advance
the education of the children below the compulsory school age. Sessions run for 3 hours in
the morning and the afternoons, totalling 29 hours a week, term time, where qualified and
friendly staff provide stimulating and creative play, which takes place in a fun and secure

environment. We look upon the pre-school as the first stepping-stone to school and school
life.

Benefits to the Community

Snettisham Bobtails Pre-School has been education and benefitting the community of
Snettisham for the last 40 years and registered with Ofsted in 1992 — receiving a GOOD
rating again in our latest inspection — December 2019. We welcome children in the local
community from every background.

Our work with children from 2 years to school age means we help children learn and
develop important social skills such as turn taking, staying safe, communication and
language development, teamwork and conflict resolution. All these skills enable our children
to be a responsible member of their local community.

Our work means we work closely with the village primary school, Hunstanton Peer Support
Group. This work is of benefit to our children to prepare them for starting school by visiting
the reception class within the Snettisham Primary School.

The work we do with the children in our care is of great benefit to the wider community as
our staff are a source of information and expert knowledge on many aspects of childcare
and we impart this knowledge to our families.

Chairpersons report — Danielle Rodrigues

At the beginning of September 2020 and still during the pandemic, we had 20 children with
us even though we were unable to invite new parents into setting to look around. Numbers
on the register rose in January to 23 and rose again to 25 at Easter.

This year again has been dominated by the Covid-19 Pandemic with vulnerable staff not
being able to work in setting and in January 2021 the country was in lockdown until early
March. Bobtails was open for keyworker children with only 2 members of staff being able to
work. Parents began to send their children back in March.



At Easter we revamped the outside space, creating a construction area and mud kitchen
area. In July and August 2021 we revamped the indoor area, upgrading furniture and areas
to coincide with the new EYFS which was being implemented into setting from September
2021.

The committee again was difficult to recruit and hold onto so it was decided to approach
the WNAT/School for assistance. Talks took place in the hope that the Trust would take over
the management of Bobtails but after discussions it was decided that it was not viable for
the Trust but they would set up a Service Agreement with us to help with management
issues and would continue to support us. The current committee agreed to continue their
roles with this support.

Numbers for September 2021 are looking healthy and we are looking forward to a year with
less interruption and restrictions. Again on behalf of the committee | would like to thank all
Bobtails staff for their hard work and commitment in this difficult year.

Treasurer’s Report — Eunice Denton

The treasurer’s role is undertaken as part of the administrative work and presented to
committee at each meeting for approval. The yearly accounts are attached to this AR.

The bank account balances at end of August 2021 were £14,761,92 and £240.37

Children numbers were good again this year with 20 children starting in the September 2020
term, with an even split of 2-year-olds and 3—4-year-olds. Numbers increased in January to
23. Then at Easter numbers increased to 25. Even though we were open with less children,
NCC continued to pay funding so that we did not have to furlough all staff in this time. Fee
paying children that did not attend did not did not pay. Monies were transferred (agreed by
committee) from the deposit account for all the new equipment which was purchased to
coincide with the new EYFS Framework that commenced in September 2021.

The first time we have had to take a parent to small claims court for unpaid fees. This
resulted in not only the unpaid fees but also court cost of £50 but unfortunately we were
unable to recover the unpaid fees.

Fundraising Report

Our pre-school is run by a management committee made up of parent volunteers. This is
another way in which we benefit the community as we provide our parents with the
opportunity to contribute to the development and running of our pre-school through this
voluntary work. An important aspect of the committee’s work is in fundraising for the pre-
school but again due to COVID restrictions we had been unable to fundraise through the
whole year. Fundraising was restricted mainly to online contributions.

West Norfolk Wins lotto £313.00

Amazon Smile commission £22.80

D Lecvsiig,



Trustees

Trustees for the Charity are elected each year at the Annual General Meeting and are known as ‘the
Committee’. Candidates are proposed and seconded by the AGM attendees: election is by a show of
hands. Trustees for the year 2020/2021 were:

All trustees became effective following the AGM dated 26™ April 2021 — all trustees were re elected
for another year.

Danielle Rodrigues Chairperson

Louise Szewezuk-Tetther Vice Chair

Corri Houliston Secretary

Carrie Sharman Treasurer (supported by EDenton, Admin)
Committee Members Hannah Bateson

Kirsty Stokes
Cheryl Rumens

Rebecca Chilvers
Staff

Staff employed by the Charity during the past year are detailed below:

Andrea Bolderstone Supervisor, Practitioner (level 3)

Angela Giles Supervisor, Practitioner (Level 3)

Emily Pooley Practitioner (Level 5) left Mid-March 2020, re-joined end of March
2020

Lucy Payne Practitioner (Level 3)

Kirsty Skoyles Practitioner (Level 2) joined mid-March 2020

Eunice Denton Administration

Improvements/Business Plan for 2021/22

e Ensure financial stability for the Pre-School in uncertain times due to COVID-19 Pandemic
e Continue to improve on the management committee by enrolling new active members.
e Continue the good relationship with the Snettisham School and the Academy.

e Continue to improve Pre-school resources we provide for the children, their families and the
community.

e To build on relationships with parents and their involvement in their children’s learning and
development.

Unaudited Financial Statements

The unaudited financial statements for the year ending 31 August 2021 form part of this report and
are attached to the end of it.
The funds held by Snettisham Bobtails Pre-School fall into two accounts:



Unrestricted Funds: to cover staff wages, rent, supplies which the Pre-School could not operate
without. Income levels vary during the year, but expenditure levels remain relatively constant
throughout.

Designated Funds: This fund is set up in case offsetting improvements, redundancy, rent increases
and unforeseen circumstances. Funds have been taken from the unrestricted funds if and when
surplus has been available. This fund was set up on the recommendation of the Norfolk County
Council.
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Profit and loss account for the year (Sept 2020 - end of

August 2021) ending 31 August 2021

Income

Vouchers

Fees

Lunch club

Fundraising

Milk

Photos

Uniform

Other (furlough, rent refund,
training reimbursement, deposit
account transfer)

Total

Expenditure

Wages

Rent
Insurance/Memberships
Photos

Stationary/Art
PAYE/Accounting fees
Books

Fundraising
Equipment
Advertising

Cleaning

Transfers

Uniform (children)
Uniform (staff)

Petty Cash
Training
Other (plumber, skip, garden revamp,
court fees
Total
Profit / loss

&nbon  -6-22

46,975.20
7,832.30
734.00
335.80
117.81

0

187.00

7,000.00

£63,182.11

49,692.21
4,590.00
523.24

0

989.09
219.58
62.24

0
6,212.66
0

674.37

0

445.00
389.70
720.00
85.20
783.34

£65,386.63

£-2,204.52

DY == 14 = %%
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Snettisham Bobtails Pre-School

Annual Report

To 31 August 2020

Signed on behalf of the Trustees by:
D P AL

Danielle Rodrigues, Chairperson Date 2O -4 4\



The Committee presents this report with the financial statements of the Pre-Schoal far the
year ending 217 August 2020

Incorporation and Constitution

Snettisham Bobtails Pre-Schoal is a registered charity (No 1023400). The Pre-school’s
current constitution was formally adopted from the Pre-school learning Alliance module
2011 and is dated 24/05/2014.

Principle Activity and object of the Charity

The Principle activity and object of the charity, in the period under review, was to advance
the education of the children below the compulsory schoaol age. Sessions run far 3 hours in
the moming and the aftemoons, term time, where qualified and friendly staff provide
stimulating and creative play, which takes place in a fun and secure environment. We lock
upon the pre-school as the first stepping-stone to school and school fife.

Benefits ta the Commumity

Snettsham Bobtails Pre-School has been education and benefitting the community of
Snettisham for the iast 40 years and registered with Ofsted in 1992 — receiving a GOQD
rating again in our latest inspection — December 2019. We welcome children in the local
community from every background.

Our work with chitdren from 2 years to school age means we help children leam and
develop impartant social skills such as turn taking, staying safe, communication and
language development, teamwork and conflict resolution. All these skilis enable aur children
to be a responsible member of their local community,

Our work means we work closely with the village primary schoal, Hunstanton Peer Support
Group. This work is of banefit to our children to prepare them for starting school by visiting
the reception class within the Snettisham Primary Schoal.

The work we do with the chitdren in qur care is of great benefit to the wider community as
our staff are a source of information and expert knowledge on many aspects of childcare
and we impart this knowledge to our families.

Chairpersons report — Danielle Rodrigues

At the beginning of September 2019, we again had 24 children with us, which increased in
January 16 27 In that tern just before Christmas {10 December 2019) we had our Ofsted
visit in which we regained our Goad rating — well done to everyone involved.

This year has been a year like no other with the Covid-19 Pandemic dominating our lves
from March 2020 to the present day. The pre-schoal dosed as did atl other schools on 20
mMarch ta all children axcept key worker and vulnerable children which we had only 2. After
the parents decided to keep those children at home we closed completely on Tuesday 24%
March and did not reopen until 12 June for a small number of children 2 days a week. We



increased our opening times at the end of Junc for the last 3 weeks of term. Whilst the
children were at home the staff set up a Facebook page to communicate with the children
and their parents. Activities were posted on the page and items were delivered to the
children’s homes to help parents. This was a very difficult time for all. In the midst of this
Emily was leaving at the beginning of this time for a new positien near to her home and we
recruited Kirsty to replace her. Due to unforeseen circumstances Emily was unable to start
her new pesition so she re-joined Bobtails for 2 days a week. We were set to have 20
children on our return in September 2020 even though new parents were unable t¢ come
and view the setting due to COVID restrictions.

Treaswer’s Report — Eunice Denton

The treasurer’s role is undertaken as part of the administrative work and presented to
committee at each meeting for approval. The yearly accounts are attached to this AR.

The bank account batances at end of August 2020 were £16,966,54 and £7,239.62

Children numbers were good again this year with 24 children starting in the September 2019
term, with an even split of 2-year-okis and 3—4-year-olds. Numbers increased in January to
27. Then 3t Easter numbers increased to 28 but unfortunately, we were unable to stay open
due ta COVID restrictions. Even though we were dosed, NCC ¢continued to pay funding so
that we did not have to furlough all staff whilst we were closed.

Fundraising Report

Our pre-school is run by a management committee made up of parent volunteers. This is
another way in which we benefit the community as we provide our parents with the
oppartunity to contribute to the development and running of our pre-school through this
voluntary work. An important aspect of the committeg’s work is in fundraising for the pre-
schoot but again due to COVID restrictions we had been unable to fundraise through the
whole year.

Christmas cards £67.50
West Norfolk Wins lotto £394 .50
Trustees

Trustees for the Charity are clected each year at the Annual General Meeting and are known 3s 'the
Committee’, Candidates are proposed and seconded by the AGM attendees: election is by a show of
hands. Trustees for the year 2013/19 were:

Al trustees became effective following the AGM dated 27 February 2020 - all trustees were re
elected for another year.

Danielle Rodrigues Chaisrperson

Ria Soden Secretary

Louise Szeweruk-Tetther, Hannah Bateson Commitiee Members
Cheryl Rumens Vice Chair

Rebecc Chilvers. Teeasurer



Staff
Staff employed by the Charity during the past year are detaied below:

Andrea Bolderstone Supervisor, Practitioner (level 2}

angeka GRes Supervisor, Practitioner {Level 3}

Emily Pooley Practitioner (Level 5) left Mid-March 2020, re-joined end of March
2020

Lucy Payne Practitioner {Level 3}

Krsty Skoyles Practitioner (Level 2} joined mid-March 2020

Eunice Denton Administration

Im 3 Plan for

v Ensure financial stabdity for the Pre-School in uncertain times due to COVID-19 Pandemic

» Continue 1o improve on the management committee by enralling new active members.,
Contmue the good refationship with the Snettisham School and the Academy.
Improve Pre-school resources we provide foe the children, their families and the community.
To build an relationships with parents and their involvement in their children’s leaming and
develgpment.

1] Financal Statements

The unaudited financial skatements for the year ending 31 August 2020 forin part of this report and
are attached to the end of it
The funds held by Snettisham Boblails Pre-School [l into two accounts:

Unrestricted Funds; to cover staff wages, rent, supplies which the Pre-5Chool could nat operate
without. Income levels vary during the year, but expenditure fevels remain relatively constant
throughout.

Designated Funds: This fund is set up in case of redundancy, rent increases and unforeseen
circumstances. Funds have been taken from the unrestricted funds if and when surplus has been
available. This fund was set up on the recommendation of the Norfolk County Council.



Profit and loss accounnt for the yrar {Sept 2019 - end of

August 2020) ending 31 Angust 2020

Income

Vouchers

Fees

Lunch club

fundratsing

bk

Photos

Uniform

Other {furiough, rent refund,
traming remmbiersement)

total
Expenditure

Wages

Rent
Insurance/Memberships
Photos

Ssatonary/Art
PAYE/Accounting fees
Books

Fundrasmg

Equipment

Adwvertising

(Cleaning

Transfers

Oulinps/Trips

Unitorm

Petty Cash

Training

Qualty funding Grant
Other (O8S checks, EYPP items for
leavers, fee refunds)

S ; Loy - j&f{!"t({.’u 2.

il - T LRI

439,693.63
3.674.30
203.50
62.00
48.19

0

49.00

1,874.20

£56,009 82

44,870.3%
3,720.00
458 R1
0
1,327.98
108.59
87.85

0

871.71
v

75247
2.000.00
o

92.70
1.025.00
645.80
0

512.10

£59,334 31
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Expenses  saptember 2045- August 2020
PAYE
Insurance Statlonary/  |Acountl~g
Wages Rant {memberships  |Photos Art fees Books Ualform  [Qutings Fundralsing |Tralelng
September £ 346411 [3 41.00 £ 20.00
October £ 354912 | £ 11,7400 E 27654 £ 9270
November £ 3,495,780 E 17.89 £ 3360 £ 25.01
December £ 3,508.34 E 7.5
January £ 3,473.80 £ £.00 E 331,96 £ ED.00
Febroary £ 3,487.03 | £ 141500 |E 2457.93 E 152.9E £ 2377
March £ 3,564.73 £ 35,60
April £ 4,199.94 E 17.89 | £ 108.59
May £ 4,11401 3 5.00 £ 259.26
June £ 397533 |£ 18000 | E 74,38 £ 35.72 £ 460.80
Juby £ 4,056.75 £ 14591 £ 3048
August £ 397333 |£ 371000 £ 5163
Total £ 44,870.38 [ £ 3,720.0D | £ 45881 1 £ £ 132798 £ 10359 | £ B7ESt£ 9270 | £ £ - £ 645.80




complatad xy

Signad

Cheir of Committee

QoS

signed
hookkeeper

S0k

DEcrangys) 290 W2

CQual ty deposit
Funding account
Equipnent Advertsising  [Cleaning 1Grant transfess other Petty cash | Totals
£ 4400 [£ 10000 |E  3,769.11 |New DBS Check ED
3 234.45 £ 10000 |[€ €,002.82 |
3 3,926.30 £ 140400 | E 7.638.68 [computer equipment £2355.45
3 44.6b £ 356198
3 47.50 f 10000 [€ 404338
£ S0.C0 | E 5426.71
£ 2,00000 | £ 47.80 3 564753 [New 0OB5 on account K$
£ 425,31 E 149.30 £ 490163 ) K5DB5and complter fiy
E 437827
£ 1344 3 00| E 480017
£ 154.80 £ 27050 | € 5000 [ E  4,70B.44 | EYPPitems for leavers and fees refurd durlng CCVID
E 84.2] £ WLOFE 451619
£ .:omm.um £ - £ 252.47 | E £ 200000 | £ 51210 | £ 630.00 | £ 59,394.91




Income  Septerbar 2019 Augiat 2020
Yauehers FEES "ungkes FLndralsing Flik Fholos Uniform Othar Cuslity Grant [To1a's furd events
Sepremoer | € JA4655 (E 0680 | £ . £ 2200 | E . £ 3 . £ 3.675.35
[Cetooer £ 36800 (€ 7050 € 27.50 £ 1500 £ 205570
November | € 326700 | £ JB66&0 i 34.00 f 388740
Degarmber | € 563462 | £ $0400 £ 3400 £ S47248
l3nany £ S6PS00)E  3BATO| £ 70.00 € 101.50 E  £2%8.1Q
Fabruary £ 52940 E 35080 | £ $9.00 | £ 45.00 £ 16.00 £ $847.80
tarch £ JO280 )€ 20000 £ 300 | £ 4819 £ 18.00 £ 420039
Aprll N I Tl F | T § 17.50 E 61610 £ 10,167.47 Farltagh payrient for EP
Muy 4 223900 | £ 12020 | £ 100 | £ 13.00 £ 616.10 £ 3489.00 Farle Jgh payrienL for EP
June £ 223000 € - £ - £ 30.00 £ 21050 E 247900 rer cefund
Juhy £ 2,23900 | £ d08.60 | £ 15.00 | £ 37.50 E 270110 |
Agust 3 291452 | £ 3000 | £ 1354 | € 29,00 £ 93200 | E . E 342508 tealnirg reliMburse nese f<ar NCC
Total £ 4588863 J € 367430 | £ 20350 | £ 46200 | € 4819 J E £ 4300 | £ 187420 | E - E 56,009.82 | |
camplered
DR e G .
sgned - FA\D 20>-tf=2 |
Chalr of Cammilites
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