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SNETTISHAM BOBTAILS
England & Wales · Charity number 1029400

Details

Status Registered

Legal form Other

Registered 1993-11-29

Register View on the Charity Commission register

Contact

Address Snettisham Primary School
School Road
Snettisham
Kings Lynn
Norfolk
PE31 7LT

Phone 01485541274

Email Snettishambobtails@gmail.com

Website www.snettishambobtails-preschool.co.uk

Activities

Objects: TO ENHANCE THE DEVELOPMENT AND EDUCATION OF CHILDREN UNDER STATUTORY
SCHOOL AGE BY ENCOURAGING PARENTS TO UNDERSTAND AND PROVIDE FOR THE NEEDS OF
THEIR CHILDREN THROUGH COMMUNITY GROUPS

Activities: Fundraising for the Preschool.

Classification

• How: Provides Services, Other Charitable Activities

• What: Education/training

• Who: Children/young People

Geography

• Norfolk

https://opencharities.uk/ew/1029400
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1029400
mailto:Snettishambobtails@gmail.com
www.snettishambobtails-preschool.co.uk
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Finances

Period end Income Expenditure Assets Employees

2025-08-31 £83,743 £76,546 - -

2024-08-31 £69,668 £66,091 - -

2023-08-31 £54,622 £54,777 - -

2022-08-31 £58,352 £56,466 - -

2021-08-31 £63,182 £65,386 - -

2020-08-31 £56,010 £59,395 - -

Trustees

Name Role Appointed

DANIELLE RODRIGUES Chair 2013-06-05

Cheryl Rumens 2018-03-29

Claire Mann 2024-07-01

Kirsty Stocks 2020-12-14

Rebecca Chilvers 2013-06-05

https://opencharities.uk/ew/1029400
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Snettisham Bobtails Pre-School

Annual Report

To 31"August 2023

Signed on behalf of the Trustees by:

P~~w~
Danielle Rodrigues, Chairperson Date ~--m(



The Committee presents this report with the financial statements of the Pre-School for the

year ending 31"August 2023.

Incor oration and Constitution

Snettisham Bobtails Pre-School is a registered charity (No 1029400). The Pre-school's

current constitution was formally adopted from the Pre-school learning Alliance module

2011 and is dated 24/09/2014.

Princi le Activi and ob ect of the Charit

The Principle activity and object of the charity, in the period under review, was to advance

the education of the children below the compulsory school age. Sessions run for 3 hours in

the morning and the afternoons, totalling 29 hours a week, term time, where qualified and

friendly staff provide stimulating and creative play, which takes place in a fun and secure

environment. We look upon the pre-school as the first stepping-stone to school and school

life.

Benefits to the Communi

Snettisham Bobtails Pre-School has been education and benefitting the community of
Snettisham for the last 40 years and registered with Ofsted in 1992—receiving a GOOD

rating again in our latest inspection —December 2019. We welcome children in the local

community from every background.

Our work with children from 2 years to school age means we help children learn and

develop important social skills such as turn taking, staying safe, communication and

language development, teamwork and conflict resolution. All these skills enable our children

to be a responsible member of their local community.

Our work means we work closely with the village primary school, Hunstanton Peer Support

Group. This work is of benefit to our children to prepare them for starting school by visiting

the reception class within the Snettisham Primary School.

The work we do with the children in our care is of great benefit to the wider community as

our staff are a source of information and expert knowledge on many aspects of childcare

and we impart this knowledge to our families.

Chair ersons re ort —Danielle Rodri ues

At the beginning of September 2022, we had 1S children start with us. Numbers on the
register rose through October to 18 and in January to 23 and rose again to 26 at Easter.

We upgraded the outdoor garden equipment with a new wooden play castle which is great

for the children's physical development as well as with their imagination. This was an

expensive item which was paid for from funds in the deposit account. The committee

agreed that fundraising at the fete in July would recoup the money.



The three permanent EY practitioners continued to cover sessions with the help of the
casual member of staff and the administrator when needed. At this time, it was decided
that a new full-time member of staff was not needed.

The committee again was difficult to recruit so the current committee agreed to continue
their roles with our continuing support from the school academy. We did manage to get 2
new members in November and meetings were continuing online and via group chat.

New parents looking for child places are using the website, and this continues to be a good
information point for contact to Bobtails.

Numbers for September 2023 are looking healthy, and we are looking forward to the year
ahead. Again, on behalf of the committee I would like to thank all Bobtails staff for their
hard work and commitment in another year at Bobtails.

Treasurer's Re ort —Eunice Denton

The treasurer's role is undertaken as part of the administrative work and presented to
committee at each meeting for approval. The yearly accounts are attached to this AR.

The bank account balances at end of August 2023 were E16,491.35 and E2,251.79

Children numbers were slightly low this year with 15 children starting in the September
2022 term, with 8 x 2-year-olds and 7 x 3—4-year-olds. It had been agreed with committee
the previous term that fees per hour would increase to E4.50 an hour for those that paid.
This was still low compared to funded children and to other providers in the area. Numbers

increased in October and again in January to 23. Then at Easter numbers increased to 26.

Fundraisin Re ort

Our pre-school is run by a management committee made up of parent volunteers. This is

another way in which we benefit the community as we provide our parents with the
opportunity to contribute to the development and running of our pre-school through this
voluntary work. An important aspect of the committee's work is in fundraising for the pre-

school but Fundraising was mainly from online contributions.

West Norfolk Wins lotto

Amazon Smile commission

Snettisham Fete stall

E279.50

E46.20

E149.00

Total 474.70

Trustees

Trustees for the Charity are elected each year at the Annual General Meeting and are known as 'the

Committee'. Candidates are proposed and seconded by the AGM attendees: election is by a show of
hands. Trustees for the year 2022/2023 were:

All trustees became effective following the AGM dated November 2022—all trustees were re-elected
for another year.



Danielle Rodrigues
Rebecca Chilvers

Cori Houliston

Chairperson

Secretary
Treasurer (supported by EDenton, Admin)

Committee Members Hannah Bateson
Kirsty Stokes
Cheryl Rumens
New members —Nina Finnegan and lmogen
Reynolds - joined in Nov 22.

Staff

Staff employed by the Charity during the past year are detailed below:

Lucy Payne

Andrea Bolderstone

Kirsty Skoyles

Claire Chadwick

Eunice Denton

Supervisor, Practitioner (level 3)

Practitioner (Level 3)

Practitioner (Level 3)

Bank Staff EY Practitioner

Administrator

Im rovements Business Plan for 2023 24

~ Ensure financial stability for the Pre-School
~ Continue to improve on the management committee by enrolling new active members.
~ Continue the good relationship with the Snettisham School and the Academy.
~ Continue to improve Pre-school resources we provide for the children, their families and the

community.

~ To build on relationships with parents and their involvement in their children's learning and
development.

Unaudited Financial Statements

The unaudited financial statements for the year ending 31"August 2023 form part of this report and
are attached to the end of it.
The funds held by Snettisham Bobtails Pre-School fall into two accounts:

Unrestricted Funds: to cover staff wages, rent, supplies which the Pre-School could not operate
without. Income levels vary during the year, but expenditure levels remain relatively constant
throughout.

Designated Funds: This fund is set up in case offsetting improvements, redundancy, rent increases
and unforeseen circumstances. Funds have been taken from the unrestricted funds if and when

surplus has been available. This fund was set up on the recommendation of the Norfolk County
Council.



Profit and loss account for the ear Se t 2022 —end of
Au st 2023 endin 31 Au ust 2023

Income

Vouchers
Fees

Lunch club

Fundraising

Milk

Photos
Uniform

Other (refund for damaged furniture

item/ First Aid Course)

38,721.70
14,326.85

558.00
474.70
143.45

0
236.00
161.00

Total E54 521.70

~tx enditere

Wages
Rent

Insurance/Memberships
Photos

Stationary/Art
PAYE/Accounting fees

Books
Fun draising

Equipment

Advertising

Cleaning

Transfers
Uniform (children)

Uniform (staff)
Petty Cash

Training

Other 0

43,887.34
5,085.00

683.68
0

1,005.80
486.00
49.26

0
1,946.34

0
270.48

0
226.02

0
740.00
397.50

0

Total E54 777.42

Profit loss -E155.72

FHErttEE77dimtw-
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Snettisham Bobtails Pre-School

Annual Report

To 31"August 2022

Signed on behalf of the Trustees by:

Danielle Rodrigues, Chairperson Date ~~~uk@.~



The Committee presents this report with the financial statements of the Pre-School for the
year ending 31"August 2022.

Inc on and Constitution

Snettisham Bobtails Pre-School is a registered charity (No 1029400).The Pre-school's
current constitution was formally adopted from the Pre-school learning Alliance module
2011 and is dated 24/09/2014.

Prind e Actlv' a

The Principle activity and object of the charity, in the period under review, was to advance
the education of the children behw the compulsory school age. Sessions run for 3 hours in

the morning and the afternoons, totalling 29 hours a week, term time, where qualified and
friendly staff provide stimulating and creative play, which takes place in a fun and secure
environment. We look upon the pre-school as the first stepping-stone to school and school
life.

nefits to the un

Snettisham Bobtails Pre-School has been education and benefitting the community of
Snettisham for the last 40 years and registered with Ofsted in 1992-receiving a GOOD

rating again in our latest inspection —December 2019. We welcome children in the local
community from every background.

Our work with chiklren from 2 years to school age means we help children leam and
develop important social skills such as turn taking, staying safe, communication and
language development, teamwork and conflict resolution. All these skills enable our children
to be a responsible member of their local community,

Our work means we work closely with the village primary school, Hunstanton Peer Support
Group. This work is of benefit to our children to prepare them for starting school by visiting
the reception dass within the Snettisham Primary School.

The work we do with the children in our care is of great benefit to the wider community as
our staff are a source of information and expert knowledge on many aspects of childcare
and we impart this knowledge to our families.

Chai nielle Rodrl

At the beginning of September 2021 we had 21 children with us even though we were
unable to invite new parents into setting to look around. Numbers on the register rose in

January to 24 and rose again to 25 at Easter.

We decided to upgrade the resources in setting to indude areas of learning so children can
explore areas of mathematics, mark making, construction and creativity. This also included
new furniture such as book cases and storage areas.



At the end of December one member of staff decided to leave after 20 plus years with us.
Another employee who was on maternity leave decided not to return in the June. We had a
reshuffle of staff duties and managed to employ a casual member of staff who had

previously been a manager of a nursery and was now retired and living in the village.

In January our Administrator decided to leave and we tried to recruit a replacement but
after a couple of try outs that did not stay our administrator decided to stay on.

The committee again was difficult to recruit so the current committee agreed to continue
their roles w'rth our continuing support from the school academy.

We now have a website for the pre. school which has been set up in house. It is useful for
both new and existing parents.

Numbers for September 2022 are looking healthy for 2 year olds and we are looking forward
to the year ahead. Again on behalf of the committee I would like to thank all Bobtails staff
for their hard work and commitment in this challenging year.

Treasurer's — I nlon

The treasurer's role is undertaken as part of the administrative work and presented to
committee at each meeting for approval. The yearly accounts are attached to this AR.

The bank account balances at end of August 2022 were E16,647.07 and E2,240.73

Children numbers were good again this year with 20 children starting in the September 2021
term, with 8 x 2-yearolds and 12 x 3-4-year-olds. Numbers increased in January to 24.
Then at Easter numbers increased to 25.

Our pre-school is run by a management committee made up of parent volunteers. This is
another way in which we benefit the community as we provide our parents with the
opportunity to contribute to the development and running of our pre-school through this
voluntary work. An important aspect of the committee's work is in fundraising for the pre-
school but Fundraising was mainly from online contributions.

West Norfolk Wins lotto E217.50

Amazon Smile commission E14.50

Sale of Children's Christmas card E95.65

Trustees for the Charity are elected each year at the Annual General Meeting and are known as 'the
Committee'. Candidates are proposed and seconded by the AGM attendees: election is by a show of
hands. Trustees for the year 2020/2021 were:

AII trustees became effective following the AGM dated 26~ April 2021 —ail trustees were re elected
for another year.



Oanielle Rodrigues
Louise Szewezuk-Tetther
Corri Houliston

Came Sharman

Chairperson
Vice Chair (resigned Nov 2021)
Secretary
Treasurer (supported by EDenton, Admin)

Commiuee Members Hannah Bateson
Kirsty Stokes
Cheryl Rumens
Rebecca Chilvers

Staff employed by the Charity during the past year are detailed below:

Andrea Bolderstone

Angela Giles

Emily Pooley

Lucy Payne

Kirsty Skoyles

Claire Chadwick

Eunice Oenton

Supervisor, Practitioner (level 3)

Supervisor, Practitioner (Level 3) left December 2021

Practitioner (Level S) left June 2022

Practitioner (Level 3)

Practitioner (Level 2)

Bank Assistant (joined January 2022)

Administration

~hlii Ph~f1IM/u
~ Ensure Rnancial stability for the Pre-School in uncertain times due to COVID-19 Pandemic
~ Continue to improve on the management commhtee by enrolling new active members.
~ Continue the good relationship with the Snettisham School and the Academy.
~ Continue to improve Pre-school resources we provide for the children, their families and the

community.
~ To build on relationships with parents and their involvement in their chiklren's learning and

developmenL

The unaudited financial statements for the year ending 31"August 2022 form part of this report and
are attached to the end of it.
The funds held by Snettisham Bobtails Pre-School fall into two accounts:

Unrestricted Funds: to cover staff wages, rent. supplies whiCh the Pre-School could not operate
without. Income levels vary during the year, but expendbure levels remain relative Iy constant
throughouL

Designated Funds: This fund is set up in case offsetting improvements, redundancy, rent Increases
and unforeseen circumstances. Funds have been taken from the unrestricted funds if and when
surplus has been available. This fund was set up on the recommendation of the Norfolk County
Council.



Pro6t and loss account for the ear Se t 2021 —end of
hugest 2022 en 31 Au~ast 2022

Income

Vouchers
Fees

Lunch club

Fundraising

Milk

Photos
Uniform

Other (refund for damaged furniture

item)

47,275,83
8,755.49
1,249.50

327.65
131.66

0
174.00

438.00

Total E68 362.13

~64 edirere

Wages
Rent

Insurance/Memberships
Photos

Stationary/Art
PAYE/Accounting fees

Books
Fundraising

Equipment
Advertising

Cleaning

Transfers
Uniform (children)

Uniform (staff)
Petty Cash

Training
Other (skip and DBS checks)

43,887.51
5,100.00

572.36
0

1,092.35
220,80
60.67

0
1,731.76

0
286.92

2,000.00
340.41

0
760.00

15.00
399.20

Total 666 466.98

Profit loss

~~~ 4D.kx@r
/ls/
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Snettisham Bobtails Pre-School

Annual Report

To 31"August 2020

Signed on behalf of the Trustees by:

D Pc+=.i n~y.~
Oanielle Rodrigues, Chairperson Date '2a '+



lhe Committee presents this report with the financial statements of the Pre-School for the

year ending 31n AuguSt 2020

Inco onrilon and Constihrtion

Snetthham gobtailS Pre-School ic a registered charity (No 1029400).The Pre-school's

current constitution was formally adopted from the Pre-school learning Alliance module

2011and is dated 24/09J2014.

Prind le A and of the

The Principle acdvity and object of the charity, in the period under review, was to advance

the education of the children below the compulsory school age Sessions run for 3hours in

the morning and the afternoons, term time, where rtualified and friendly staff provide

stimulating and aeafive play, which takes place in a fun and secure environment. We look

upon the preschool as the first stepping-stone to school and school life.

frenefitsto the Cesninuni

Snettisham Sobtails Pre-School has been edvcafion and benefitting the community of

Snettisham for the last 40 years and refilstered wiih Ofsted in 1992-receiving a GOOD

rating again in our latest inspecdon -Oecernber 201.9 We welcome children in the local

communily fnorn every backfiround

Our work with children from 2 years to school age means we help children learn and

develop important social skills such as turn taking, staying safe. communication and

language development, teamwork and corillict resolvtion. All these skills enable our children

to be a responsible member of their local community.

Our work means we work dosely with the village prirnary school. srunstanton Peer Support

Gnoup This work is of benefit to our children to prepare them for starhng school by visiting

the reception class within the Snettisham Prlinary School

The work we do with the chikfren in ovr cere is of great benefit to the wider community as

our staff are a source of information and expert knowledge on many aspects of childcare

and we impart this knovriedge to our families.

Chai sre rt-DanielleRodri es

At the beginning of September 2019.we again had 24 children with us, which increased in

January to 27 in that term just before Christmas (10"December 2019)we had ovr Ofsted

visit in which we regained ovr Good rating —well done to everyone involved.

This year has been a year like no other with the Gnrid-19 Pandemic dominating ovr lives

from March 2020to the present day. The pre-school closed as did ail other schools on 20
MarCh to all children except key worker and vulnerable children which we had Only 2.After

the parents decided to keep those chiklren at home wa closed completely on Tuesday 24+

artarch and did not reopen vmil 1»june for a small number of children 2 days a week. We



increased our opening times at the end of june for the hrst 8 weeks of tenn. Whilst the
children were at home the staff set up e Facebook page to communicate with the children
and their parents. ActivitieS were posted on the page and items were delivered tO the
children's homeS tOiielp parertts. This waS a very difficult time for all ln the midst of this
Emily was leaving at the beginning, of this time for a new position near to her home and we
recruited Kirsty to replace her Due to unforeseen cirCurnstances Emily was unable to start
her new position so she re-joined gobtaits for 2 days a week We were set to have 20
children on our return in September 2020 even though new parents were unable to come
and view the setting due to COVID restrictions

Treasurer's —Eunhe Oentun

The treasurer's mle is undertaken as part of the administrative work and presented to
committee at each meeting for appnnral The yearly accounts are attached to this AR.

The bank actnurtt balances at end of August 2020 were ET6.966,54 and E7,289.62

Children numbers were good again this year with 24 children starting in the September 2019
term, wnh an even split of 2~ear-okls and ~yenr&ds. Numbers increased in January to
27. Then at Eauter numbers increaSed tO 2$ but unfortunately, we were unable to stay open
due to COVID restrictions Even though we were dosed, IKC continued to pay funding ao
that we did not have to furlough all staff whilst we were closed

Our pre-school is run by a management committee made up of parertt volunteers 'This is
another way in which we benelit the community as we provide our parents with the
opportunity to contnbute to the development and running of our pt e~l through this
voluntary work An important aspect of the committee's work is in fundraising foi' the pre-
school but again due to COVID restrictiunS we had been unable to fundraise through the
whole year

Christmas cards
West Isorfolk Wins lotto

E67 50
f394 50

Trustees for the Charily are elected each year at the Annual General hleeiiirg and are known as 'the
Cummitteer. Candidates aie proposed and seconded by the AGM attendees: election is by a show of
hands. Trustees for the year 2018/Xp ware:

*IItrustees became effective fonowing the AGM dated 27 February 2020- all trustees were re
elected for another year.

Dariieae Rodrigues
Ria Suden
louise Szewezuk-Tetther, Hannah Batesoe
Oreryl Rurnens

Rebecca Chihrers

Orafrpeison
Secretary
Gtmmtttee Members
Vice Chair

Treasurer



Staff employed by the Charity during the pest year are dehrged betowr

Andren faolderstone

anpcfa Gges

Emily yooley

Wcy Payne

xirsty skoyles

Eunice Denton

Ies

Supervisor, Pracdtfoner (ravel 3)

Supervisor, Practitioner (level 3)

Pracdtioner (lovel S) lek Mid-March 2020, re-joined end of March

2020

Practitioner (level 3)

Practitioner (level 2) joined midMarch 2020

Administration

Plan for

r Ensure linancial stodgy for the Pro-School in uncertain dmes due so COY'-t9 Pandemic

~ Contissue so isnprove on the management committee by enralbng new acthe members,

~ Continue the good relationship with the Snettishem School and the Academy.

improve Freechoot resources we provide for the children, their fnniiliea end the community.
~ To build on relationships with parents and their involvement in lheir children's learniog and

development.

U Sinanaial Shrrsmssmts

The unaudited financial statements for the year ending 3a"August 2920 form part of this report and

are attached to the end af it.

The funds held by Snestisham Bobtail Pre-School lull irsto two accounts:

UnreStrioted FundS: tO sever Staff vregea, sent. SuPPliei Whirfl the PreSChOOI Cnuld nato Parate

whhout. income twels vary during the year. but expenditure levels remain relatively constant

thmughout.

Designated Funds: This fund is set up in case of redundancy, rent increases and unforeseen

circumstances. Funds have been tahan from the unrestricted funds if and when surplus has been

available. This hsnd was set up on the recommendation of the rtorfolk County Council.



Profit aalu )oaa aoeoaet for the year (Seyt 2019 - end of
hugaat 2020j eItditsg 31h t Qf020

Ingmg

vouchers
Fees

Lunch club
Pundrinrrrlng

M9lk

Photos
Uniform

Other (furtough, rent refund,
training reimbursr ment j

49.698.63
3.674.30

203.50
462.00
48.19

0
49.00

1,874.20

9~9hrrrri
Io~&I I 5999929

Wages
Rent

Insurance/Memberships

Photos

Stat9o nary/Art

PAYE/Accounting fees
Books

1 undra9s 3ng

f qvtpment
Ad59«rtnfng

Oeaning
Transf«rs

Outings/Tr5ps

Uniform

Pet ty C.»t9
Training

Quality funding Gram
Other (OBS checks, EYPP 31«ms for

travers, fee refunds)
Total

44,870 lit

3,720.00
4'.R1

0
1,327.98

108.S51

87.85
0

871.71
0

?S2 47
2,000.00

0
92.70

1,02 %.00
64%.80

0
51?,10

359 399 9l
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