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* Who: Children/young People
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Finances

Period end Income Expenditure Assets Employees
2025-09-30 £81,251 £70,623 -
2024-09-30 £52,508 £61,767 -
2023-09-30 £65,219 £65,716 -
2022-09-30 £51,084 £44,963 -
2021-09-30 £35,939 £36,623 -
Trustees

Name Role Appointed
Jessica Hilbery 2023-10-18
Kass Gibson 2025-06-01
Lee Groves 2024-10-16
Lucy Thomasson 2024-11-01
Matthew Gajdus 2024-10-16
Sam Carter 2022-03-30
Samantha Sutherland 2022-11-06
Sarah Mcintosh 2022-11-06
Simon Barnes 2024-10-16
Sonya Macintosh 2023-10-18
Sue Butler 2024-10-16
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NSLSC AGM Action Minutes 2024

Meeting
of: NSLSC AGM Chaired by: Holly Sykes
Date: 16.10.24 Start time | 18.30 Finish time: | 19.30
Present:
See appendix

Absent: Paul Price, Matt Love, Jess Hilbery, Leanne Follett, Kass Gibson, Debs Kipling
Agenda | Topic Title / Decisions Agreed Action
Item By Whom By Date
1 Minutes of 2023 AGM

Agreed
2 Chair’s Review of Annual Report

Club Captain’s supplement to be added to the Annual Report prior to RIS 18.10.24

submission to Charity Commission & SLSGB. Sums up the activities really
nicely, including the significant highlights of Prince William’s visit and the
SLSGB Open competition

All sections are really successful, Nippers is as big as it has ever been and
Sandhoppers is such a pleasure. Youth continues to grow and lifeguards
are being produce; RNLI roles and Surf coaching this summer.
Competitions have been brilliant, some individuals competing at very high
level, including our Captain.

Seniors has been a success with a great coaching team and social life.
Thanks to Lee and Wayne for stepping in.

Lots of competitions, thanks to Sam C, Julia, Sue and others who have been




integral.

Holly’s farewell: concentrate on what people are giving, not what they’re
not. Be kind, and have fun!

Correspondence
Nothing of note

Treasurer’s Acceptance of Accounts

Huge thank you to Debs for her work on the accounts, it is a constant
effort.
The accounts have been independently verified.

To note that the Club has spent more money this year than received,
indicating rising costs. Funds still in the account, but maybe proceed with
caution.

Everything has just become more expensive, we don’t have fewer
members. No big expenditure on kit during 2024. Recommendation that

the new committee review budgets.

Accounts accepted

Agreement of Membership fees

Discussion re: Proposal is to increase member’s fees by £10, and
volunteer’s membership by £10.

Definition of ‘volunteer’ — (as per the Constitution) someone who has an
active role in the Club, e.g. coach, tuck shop, similar to Non-management
committee members.

Rationale as per the proposal paper

Money needs to flow through the Club due to charitable status.
Fees are comparable to Watergate, Lusty, Holywell

New committee to consider Seniors use of pool and payment structures;
and review volunteer subscriptions in terms of payment and roles.

Vote taken and member’s fees proposal agreed.

Vote taken and volunteer’s fees proposal NOT agreed;
recommendation that new committee review this at a later date.

Committee members

Several Committee members are stepping away, huge thanks to all for all
your hard work over the years.
Big thank you to Jack for being a great Captain in his first year in the role.




Vacant roles:

Treasurer — recommendation to ask Debs to stay on to pay bills in the
meantime whilst Treasurer is found, or consider paying for the service.
New Chair needs access to bank accounts.

Youth Assistant Manager (focussing on competition) — L2 Coach &
Lifeguard quals to fully support in the sea/beach conditions, and provide
additional comp training.

Sandhoppers Assistant Manager — may have some interest...

Youth Tuck Shop Manager — might not be needed, ad hoc BBQ

6 AOB

Constitution 2023 agreed but may need review

Life members — none put forward this year

Date of next AGM: October 2025 thc



Election of the Management Committee and Non-Committee
2024/5

Position (Management Committee Roles) Name
President Sue Butler
Chair Sam Sutherland
Vice Chair Simon Barnes
Honorary Secretary Sarah Gibson
Honorary Treasurer VACANT

Club Captain Jack Groves
Senior/Masters Manager (to include patrol, IRB & training) Lee Groves
Youth Manager Richard Sykes
Nipper Manager Sarah Mcintosh
Sandhopper Manager Jess Hilbery
Competition Manager Sam Carter
Safeguarding Officer Sonya Maclintosh
Parent Fundraiser Officer (Parent fundraising Association Matt Gajdus
Representative, PFA)

Position (Non-Committee Roles) Name

Vice-President Ash Mann

Senior Assistant Managers Wayne Sheppard

Youth Assistant Manager Russell O’Connor
VACANT

Nipper Assistant Managers Nicole Smith, Kass
Gibson & Sarah Millatt

Sandhopper’s Assistant Managers Elodie Sykes & vacancy

Deputy Safeguarding inc memberships & waiting list Sarah Gibson

Nippers Tuck Shop Manger Nick Allwright

Youth Tuck Shop Manager Vacant

One nominee per one position so all proposed, seconded & agreed.



List of attendees

Name Membership type
Holly Sykes Life
Ruth Selvey Life
Jack Groves Youth
Lee Groves Senior
Jayne Groves Parent
Sarah MclIntosh Coach
Lucy Thomasson Coach
Nicole Smith Coach
Wayne Sheppard Coach
Julia Sharland Life
Julian Williams Coach
Sarah Cooke Social
Anna Harrison Life

Sam Carter Comp Manager
S Macintosh Safeguarding

S Sutherland Volunteer

S Barnes Social

Sarah Gibson

Volunteer Helper

Russell O’Connor

Ast Manager

Geoff Godsell

Volunteer Helper

Richard Sykes

Youth Manager — Life

Sue Butler

President

Matt Gajdus

Senior




President’s Comments — Sue Butler

Well done to everyone who has kept our surf club ticking over for another year. For all of the pool training,
beach fun and training, and ALL the comps, not just our coaches but all the background help and parents
for getting your kids to the many events. And to all our older members who have made a big effort and had

great results at this year’s comp.

Thank you also to everyone who has supported other charities, Paddle for Life and the New Years Day Dip
for CLIC.

Last but definitely not least, our lovely hard working committee for all the work in the background.

Sue B x



Chair’s Report — Sam Sutherland

A Year of Milestones and Growth:
It is with immense pride and enthusiasm that | reflect on the past twelve months, marking my first full year
as Chair of the Newquay Surf Life Saving Club.

It has been a truly fantastic journey, filled with inspiring performances, incredible community spirit, and
landmark achievements that firmly place our club on the international map.

This year, the Club hosted the prestigious World Ocean Series for the very first time. Welcoming
competitors from around the globe to our iconic home, Fistral Beach, was a phenomenal experience and a
testament to the dedication of our volunteers and athletes. It was a spectacular event that showcased
Newquay's unique setting and our capability to run world-class competitions.

Adding to our competitive successes, we also successfully hosted the Open Nationals. While we faced
some challenging weather conditions, the resilience and skill of our competitors and the smooth
organisation by our event teams ensured it was a resounding success.

Beyond the major events, the health and spirit of the club have never been better. We have seen
significant growth in our membership, and the wonderful buzz across every section—from the
Sandhoppers, Nippers and Youth to the Masters and active lifesavers—is genuinely inspiring. This energy is
the heartbeat of Newquay SLSC.

Looking ahead, the commitment to advancement continues. The club has several great projects going
forward for growth and improvement, as detailed in the Club Improvement Report. We are dedicated to
ensuring the continued development of our facilities, training, and community engagement to support the
next generation of lifesavers.

Thank you to every member, coach, parent, sponsor, and volunteer for making this such an unforgettable
year. | am excited for what we will achieve together next.

Sam



Captain’s Report — Jack Groves

Seniors’

Since the start of the year, there’s been a huge increase in engagement within our senior section. This is
partly due to the incredible work our club coaches have done to grow the younger sections of the club. As
a result, we now have an amazing number of parents wishing to coach and train within the club
themselves. This increase in participation (along with lots of support from Lee and many other coaches)
has led to huge involvement in competitions this year. It’s been many years since we’ve had a senior
section compete at Nationals, and it turns out we’re the best in the country on the sand — with no
training!

Competitions

We moved straight from our incredible Senior Nationals into the youth category. The conditions were
nothing like what we were used to training in, but this just forced us to adapt and figure out how to
compete in shallow water, with no waves to help us. It was great to see athletes in both the senior and
youth categories trying out new races involving surf skis.

We then moved on to hosting the Senior Nationals, formerly known as the Open Nationals (which is a
much better name!). Although the stormy weather was definitely not on our side, the conditions were
perfect for racing - if you live in Cornwall! This was the largest open team we’ve ever had, and we even had
some international teammates to race alongside. We had a young team overall, so although medals
weren’t a priority, invaluable racing experience was gained.

Once again, like last year, we wouldn’t have been able to host this incredible competition without the
commitment of our members. They worked so hard to fuel masses of hungry competitors with both

delicious food and outstanding energy - although little Lee did nearly blow away with the tent!

World Ocean Series

For the first time in SLSGB history, the World Ocean Series arrived on our shores. This series is the most
competitive in surf lifesaving, with many international athletes travelling around the world to compete -
and it’s the only series to offer prize money for winners. It was great for so many of our nippers to have the
opportunity to parade with the Oceanman finalists before their race. I’'m sure they were all inspired to see
where training hard and being dedicated can take you. This was the first of hopefully many more to come,
and my favourite of all the competitions I've done so far.

Surf Ski

It’s been amazing to see more involvement from club members in my favourite section of the sport - surf
ski. We’ve now managed to get the ski trailer down to the harbour, meaning summer training is now
possible. As we move into the winter season, we’re training in the protected environment of the Gannel. It
was great to see the ski trailer so full at this year’s Nationals, and | can’t wait to see what the surf ski
section of the club looks like this time next year!

Jack



Treasurer’s Report — Lucy Thomasson

2024-2025 Treasurers Report

INCOME
Donations and Grants received from:
Bauer Radio's cash for kids £7,845.65
Boardmasters £2,500.00
Radio Newquay £500.00
Newquay Town Council £2,500.00
Boardmasters £1,000.00
PSP Insurance £1,500.00
Board and ski sales £1,150.00
Swimathon (Just Giving) £2,009.41
Pub quiz £220.00
£19,225.06
INCOME
Payments received for purchases
Membership fees and comp entries £50,270.13
Clothing £1,253.00
Pool training £1,652.00
Events £5,399.03
Tuck shop £847.00
Misc £2,605.04
£62,026.20

TOTAL INCOME £81,251.26



EXPENDITURE

Pool hire £17,684.50
Utilities £1,448.19
Insurance £2,290.55
Equipment £10,912.22
Clubhouse supplies/repairs/maintenance £3,028.48
Clothing £4,453.17
Training £2,130.29
Bank charges £50.80
Oxygen supplies £297.36
Trailer storage £200.00
Event supplies £3,084.06
Tuck shop £316.66
Parking £25.50
SLSGB - comp entries and membership fees £23,426.72
Miscellaneous £1,274.72
Total expenditure £70,623.22
Balances as at last reconciliation: Current account £20,736.39

£0.00

| have really enjoyed my first year supporting NSLSC as the treasurer for the club.

Over the past year we have received some incredible grants and funding which have allowed us to
purchase new equipment. This included new rescue boards for both Nippers and Seniors.

The success of hosting the WOS and Nationals has given us a good pot of money in the bank but with
rising costs of running the club and high pool costs, it’s important that we continue to fundraise

where we can.

Our Sandhoppers and Nippers completed a swimathon which raised just over £2000, thisis a
fantastic achievement.

Here’s to another successful year for NSLSC.

Lucy






Competitions Manager’s Report — Sam
Carter

2025 has been a phenomenal year for Newquay Surf Life Saving Club. It’s been well over 10 years since
Newquay has hosted any such competition like the ones we have been involved with, especially this year.

Fistral has prestige, it is world renowned, and the relationships we have forged with SLSGB, Surf Life Saving
Cornwall, Boardmasters and the Boardmasters Foundation, Shaw and Partners and the World Ocean
Series, our community in Newquay and the brilliant working relationship we have with Jenny, Vickie and
the team at Fistral have just seen us go from strength to strength.

Our biggest supporters, as always are our fantastic members, past and present, from the youngest to the
oldest and everyone in between, parents, coaches, managers, our committee, without all of whom these
events would never be the success that they are, we could not achieve all of this without you.

| hope we may yet have another opportunity to showcase our beach again in 2026. Fistral certainly knows
how to put on a show. Hosting has now gone out to “Expressions of Interest” which we will of course
submit. Although hosting the weeklong nationals would be too much strain for Fistral to take in the peak of
summer | hope we may have a chance for another Seniors Nationals.

Competitions

Cornish Stillwater’s

The Cornish Stillwaters were held In Penzance this year and throughout the board was possibly for every
category the largest team we have ever had representing the club.

Nippers’ 3rd overall. This is the highest | have seen Newquay place in a very long-time, well-done Nippers!
Youth 5th overall. An incredibly small but very strong team! Well done to our youth, especially the new
transition 13s, it is quite daunting stepping up to the youth category. A huge well done to our youth that
went on to repeat it all again in the Seniors afternoon session.

Seniors’ 1st overall (Our, youth, seniors and masters swam back-to-back races in dual categories, so a huge
well done to them) and our Masters team came 2nd overall.

Cornish Ocean

The Cornish Ocean events were plagued as per usual with some challenges. Nippers had a brilliant time
baking on Carlyon Bay however the sea was more akin to Jellyfish Soup. Newquay Nippers came 4th overall
which is an unbelievable achievement.

Our youth team battled in some hideous conditions at Portreath, some ocean events were that sketchy at
times after each and every event (and at times during) they said we might have to “call it” and halt the
racing, this did not deter any of our team, each and every one set out to take part in their race, unfazed by
what was ahead. Our small team of 12 youth came 7th overall. Rowan and Eli stepped up in really
challenging conditions to take part in the U15 Oceanman, 19 entered and only 8 on the starting line. Well
done boys.



Masters, there is a re-occurring theme here... Masters was moved from Crantock to Portreath due to the
conditions, this made it tricky for some of our Masters having to drop out at the last minute due to venue
change. That being said, and the team nearly cut by half, this did not stop them, they raced in every
condition thrown at them, | don’t think they had snow, but it wasn’t far off and came in 8th overall in the
county leaderboard. Despite many events being dropped we still scored plenty of bling and points, well
done to all our medallist’s but special nod to our Seniors Manager Lee who took home Silver in both Flags
and Sprints. Considering the beach events are probably our least trained discipline, Newquay seem to
smash these at every event.

Final Cornish Beach event of the season was Cornish Open which yet again was held on Portreath, we had
the smallest team with just 3, Jess, Enzo and Jas. Jas took home 3rd in the individual women’s Ski and the
three of them took Silver in the Taplin Relay. Huge well done to all of you.

In 2026 | really hope we can look beyond the perception that the Open (or Seniors as it is now called) is
only for the best in the county. Newquay has so many individuals with different strengths, that make the

winning combination in team events!

Nationals Stillwater’s

Cardiff was once again the home of all Nationals Pool Competitions. Starting with our Nippers. As a club
Newquay came 4% overall (2™ Cornish Club) which is a very impressive result. This is once again the highest
Newquay have placed in a very long time. Our Nipper coaching team and managers work tirelessly to make
sure every one of our Nippers is competition ready. And more importantly they work hard at making sure
that all our nippers from the oldest to the youngest have fun learning their skills along the way.

Youth/Seniors/Masters Stillwaters

In a change from previous years the whole event was combined instead of over separate days. This seemed
to work well overall, but did mean it was tricky to work out where you placed as an individual. It didn’t feel
like you were competing against someone of your own age group, which took the competition edge off,
which was slightly disappointing. It was however, a blast from start to finish. We had mixed teams in the
Seniors combining our Youth and Masters to form teams. Highlight was the Pool Lifesaver Relay and the
Line Throw.

As soon as Line Throw was added back in to the event line up, Newquay took up the challenge and started
practicing. Ropes were being thrown, not just in the pool but in gardens all around Newquay (they were
even taken on holiday) in the run up, the competition was fierce.

Chris and Kass took Gold in the Masters 40-44 Men’s event with an astonishing 18 second time. | know
2026 times will be even faster the Line Throw bug has well and truly bitten!

Nationals Ocean

What can | say, that was an experience. After years at Branksome Chine, Nationals headed to Weymouth
this year, it was different, unlike anything we have trained for or are used to, but every single Master,
Youth and Nipper stepped up and raced valiantly! They adapted, they changed, they thought outside of the
box, and they watched, studying what worked well in the race before (or didn’t for that matter).



Our Masters came 17th out of 24 clubs, Youth 12th out of 26 clubs and then our Newquay Nippers came
7th overall (only 1 point away from 6th) out of 30 clubs! Outstanding performances from everyone.

Nationals Seniors

This had to have its own section. We were delighted to host SLSGB’s Blue Ribbon event on our very own
beach yet again, holding an event especially one as prestigious as the Seniors (Open) is a big challenge, the
expectations are high, the pressure is on and there are months of preparation going on in the background.

But the real highlight of this competition being held at Fistral, is seeing our competitors, we have some of
our 15’s the youngest by far in the competition but eligible to race, to our Masters who take on the
challenge of gaining points or medals for their team. We have competitors who may not have been able to
make training more than a handful of times because of busy schedules, family, work, etc, but they all step
up to compete under the Newquay Cap once again. We even had one competitor, who hasn’t taken part in
a SLSGB beach event in over 8 years, step in last minute to take part in the Beach Relay, thanks Rosie Mac
(you were a lifesaver... literally), but without you there was no team. Newquay placed 7" out of 20 clubs
Nationally.

This is what makes our sport so unique, | don’t know any other sports like it that have the camaraderie and
togetherness, whether it’s on the beach or in the pool, competition or just training, it is a sport that draws

people together like no other.

Other Highlights

In addition to the normal SLSGB calendar we had two more events. Newquay was approached to host the
British leg of the Shaw and Partners World Ocean Series. Four Newquay members, Jack, Owen, Elliot and
Jess stepped up to race, against some of the Worlds best. They also teamed up with other Cornish clubs to
make teams for the final 4 Man mixed Taplin.

This was yet another spectacle to behold, not just because we hosted the Event, but the club presence and
support from our members. Seeing our Nippers cheering all the competitors on, a sea of black t-shirts and
red, yellow and blue caps, faces beaming. It really was something special. Yet again our Newquay team
stepped up to the mark with café team, set up team, logistics team, you name it.... We had a team for it!
Thank you to all that supported us.

As always there were lots of fun friendlies to take part in too. Max Hocking was held this year on Holywell,
which was an extremely popular event, we also had the Harbour Sports Day and Joe Way Paddle for Life.
Twilights for the Youth and Seniors. These fun/informal events are invaluable to those that may have not
competed, before and gives a taste of what to expect at the Ocean Competitions.

Rock up and Race at Gylly proved hugely popular on a Friday night. Another great opportunity to train in
what are typically calmer conditions down on the south coast, with a competitive edge.

We have had a brilliant competition season, lots of medals, PB's, teamwork and friendships made. Thank
you to all the coaches, the support team, tube rescuers and lifeguards, the committee, and parents and
carers for making the competition wheel keep turning. It really does take a team to make these events
happen.



A very big thank you also to Sarah, Leanne, Yase, Sue and Julia, our club
officials without whom these events just simply wouldn’t be able to go
ahead. The days on the beach are incredibly long, more often

than not WET, and | don’t think anyone can appreciate just how hard our officials work, your support is
invaluable. | need to also mention Emma and Karina, anyone who knows me knows social media is not my
strong point, you have captured our competitions, our events, our training, and our members
achievements, thank you so much for all the behind-the-scenes work.

Newquay has really stood out this year, not just regionally but nationally also, for our level of support on
the beach and poolside, whether water safety support, marshalling, line judging, flag placing, first aid,
manikin dragging, nipper board lugging, timekeeping, you name it there was a Newquay t-shirt or rash vest
there! []* [][]

Sam
Competitions Manager



Senior Manager’s Report — Lee Groves

One year into being Senior's manager and WOW what a year it's been! I've personally thoroughly enjoyed
every second and hopefully everyone else has.

Numbers are up from last year and as we speak there is now a waiting list as we enter the pool season. The
group is a very positive environment due to the people in the group and the quality and effort put in by all
the coaches and lifeguards. This makes for quality training session's in the pool and on the beach. Also
many fantastic BBQs enjoying the sunsets at Fistral, many thanks to Jo and Bruce.

So we currently have over 50 members, we delivered 25 pool sessions resulting in attending the following
comps... Cornish Stillwater- 17 masters, placing 2™ overall
National pool comp- 12 masters, placing 7™ overall
Then onto the beach we delivered 28 sessions, taking small but mighty teams to...
Cornish masters- 8" overall
National masters- 17" overall
Some fantastic results by our Open team that I'll let our Comp Manager tell you about.

Also a massive positive for this year is that we have finally got the skis back into use. Lots of our members
have tried it out and many more want to, with lots more practice this will open up more events to enter at
competitions.

Sorry for the long report but it's just been a very positive year and very much looking forward to the next
one.

Many thanks,
Lee.



Youth Manager’s Report — Kass Gibson

This past year has been a significant one for the Youth section. At the end of the pool season, Rich stepped down as
Section Manager after five years of dedicated service. Following Beach Nationals, Russ retired from coaching the
youth after 15 years. On behalf of the Youth, coaches, and parents, | thank them both for their longstanding
commitment to not only the Youth section but to the club as a whole.

The loss of such deep experience and expertise was somewhat daunting, but with a growing section and young
people eager to develop their lifesaving and competition skills, Nick and | had to get cracking. One of the key
challenges in a Youth section is balancing the range of interests among our members. We have members focused on
high-performance competition, and others with little interest in competition but focused on long-term ambitions in
lifeguarding. We are constantly working to ensure all these aims are met, and we’ll be putting on more sessions in
the future to do just that, as well as offering SLS qualifications through the Graduate Lifeguard Programme.

At the heart of our approach has been ensuring that our Youth shape the way the division is run: setting the tone,
values, and expectations. To that end, we’ve developed a Youth Mission, which sets out our core values and

purpose. This includes everyone in the section, not just the Youth themselves, but also the coaches, parents, and
supporters, taking ownership of their development, behaviour, and contribution. Everyone has a place, whether
focused on competition, lifeguarding, or both. And we train to perform at our best, measuring success by personal
improvement.

As part of this we’ve developed a Youth leadership structure. Together, we identified the need to better coordinate
Youth activities and create clear ways for Youth to contribute to section policies and processes. This includes
organising events such as end-of-season parties and welcome sessions for new members, managing kit, and
providing feedback to the Club Captain for the committee. To achieve this, the Youth favoured a captain system, and
we’re pleased to announce that Jess Carter was unanimously elected as our first Captain in this new era. Jess will
play a key role in shaping what this role looks like for the future and helping us implement the Graduate Lifeguard
Programme.

We're also incredibly proud to have launched “Ski School”, bringing ski paddling into the Youth section for the first
time in living memory. Sessions have taken place on the Gannel, introducing paddling in flat water for beginners and
offering dedicated training for our more experienced Youth. This wouldn’t have been possible without the support of
Lee, who worked tirelessly not only to get the skis in great condition but also on a working trailer and stored
accessibly in the harbour; Scott, for his coaching input; and the Tyler family, who kindly let us store the skis and
trailer on their driveway for the winter. We look forward to seeing the Youth develop their skills and to reporting on
some strong ski relay and Taplin performances next season.

On that note, we’ve also had some excellent performances by the Youth in Cornish, National, and International
events. As a coaching team we are incredibly proud seeing any of our Youth enter competitions, we were especially
proud to see our older Youth in action at both the National Open and the World Series events at Fistral. We're all
excited by the prospects of our current athletes, as well as the new, competition-hungry Youth joining us next
season.

We have a range of exciting plans for the section and look forward to sharing our progress next year. In the
meantime, both Nick and | want to thank all the Youth for their energy and enthusiasm, the coaches, parents, and
supporters who make it all possible, and finally, a very special thank you to Sam Carter. Simply put, we wouldn’t
have made any of this progress without Sam, and Sam will be central to realising our future plans too.


https://www.dropbox.com/scl/fi/bea5pwey645zh72fx4sd5/Youth-Mission-and-Plan.docx?rlkey=akenutfixcx4lgtm33e69vi9c&st=uludqhsn&dl=0

Nipper Manager’s Report — Sarah Mcintosh

The Nippers Section has continued to grow year on year in both numbers and achievements. We had record
numbers attending the pool comps again and had our most successful results in a long time at each of this year’s
competitions. We ended the pool session this year with a sponsored swim in April and raised over £2000 for the
club. The nippers smashed it swimming more lengths than anyone thought they would, and | loved seeing the older
nippers helping the sandhoppers whilst getting in some tube rescue practice!

year, dressing up as amazing sea monsters with costumes made
from recycled board packaging and bubble wrap from our new
board delivery.

We also had nippers take part in other community events
including the Joe Way Paddle for Life and Newquay Harbour
Sports.

Beach season this year threw us some interesting weather
meaning quite a few sessions relocating to Towan, luckily the lure of waffles from tuck shop made the walk back to
the club house easier! Beach events were really well attended again with so many of the nippers achieving great
things, whether it was battling against jelly fish at Cornish, completing the Golden Nipper event or winning medals.

Hosting the World Ocean Series at Fistral was a highlight for a lot of our
nippers, who not only got to come down and watch the world class
athletes perform on their beach, but also got to be mascots and walk out
with the Iron finalists whilst proudly representing Newquay. | am sure we
will see some of these kids competing in similar events in the not-too-
distant future.

Beach season was finished off with a last man standing castle
competition and then the Whole Club Fun Day finishing off with the very
popular Tug-of-War!

S 1

We recently held our awards and bingo night at Oceanside. It was a great opportunity to present our nippers their
Bronze and Silver Awards and give out the trophies. We also said thanks to this year’s nipper captains Nahla, Seren,
Erika and Elowen. We wish them and all the 2012 nippers all the best as they move up to youth. Welcome to Toby
and Mackenzie as the new nipper captains, and Herbie and Lorenzo as Vice Captains for 2026.

Pool season is already underway and we now have 112 nippers signed up, so we are looking forward to a busy and
fun 2026 with more training, building skills, making friends and taking part in the events and competitions in the pool
and on the beach.

Thanks again to all our Nippers, Parents, Coaches, Lifeguards and Volunteers who make the club what it is with the
many hours that are committed to the club each and every week.

Sarah



Sandhopper Manager’s Report — Jess
Hilberry
It's been yet another super year for our Sandhoppers.

Beach sessions this summer were great fun, with all our Sandhoppers making huge progress with their surf
life saving skills and with their confidence in the water.

A few of our older Sandhoppers even joined in for a few Nipper beach sessions, holding their own and
showing that they really were ready to move up.

We were so proud to see all the 2018 cohort and the last of the 2017s, who wanted to go up, make it
through the Nipper trials. It has been fantastic being able to help out at Nippers and watch them starting to
progress even further- watch out for the 2018 team at comps next year, | think they're going to smash it!
We'd hoped to get pool time at Waterworld this year to train alongside all the other sections of the club.
Unfortunately, it just couldn't happen, but we're pleased to be back at Newquay View and we have loved

welcoming the younger half of the 2020 cohort and the older half of our new 2021 group.

Thank you, as always, to all the coaches and parents who have helped out this year, we couldn't do it
without you.

With a special thanks to the Sandhoppers Assistant Managers, Elodie and Chris.

Jess



Safeguarding

Newquay Surf Lifesaving Club has a moral and legal duty of care to safeguard all children and vulnerable
adults involved in its activities, from harm.

e The welfare of the child/vulnerable adult is paramount.
o Safeguarding is everyone’s responsibility

What is safeguarding?

Safeguarding refers to the process of protecting children and vulnerable adults to provide safe and
effective care. This includes all procedures designed to prevent harm to a child/vulnerable adult.

Children includes everyone under the age of 18 years old.
What is child protection?

Child protection is part of the safeguarding process, protecting individual children identified as suffering or
likely to suffer significant harm. This includes the child protection procedures which detail how to respond
to concerns about a child.

Designated Safeguarding Officer for NSLSC.

Sonya Macintosh is our designated Safeguarding Officer for Newquay Surf Lifesaving Club; the point of
contact for anyone that is concerned about a child or vulnerable adult.

Safeguarding is ultimately everybody’s responsibility, and if you believe that a child or vulnerable adult is at
risk of being abused this must be reported as soon as possible to myself as the Safequarding officer. If the
situation requires immediate action, please contact the police on 999.

Thanks to everyone for their support with this role.



Trustee Committee pledge

To deliver to the values of our Club which are to:
a) Respect each other and our environment
b) Be inclusive
c) Adhere to Club House rules
d) Take responsibility
e) Keep everyone safe

Throughout the year Committee members will be present at training sessions regularly to meet and chat to
the members.

The ‘Committee’ comprises the Trustees as per the Charity Commission record. Committee meetings take
place every 4/6 weeks. Active members are able to raise questions and present ideas through their
representative Section Manager.

Spond will be used to communicate to our members formally - ensuring everyone is aware of key events.

Our commitment to our category members:

Sandhoppers

To develop their early lifesaving skills, water confidence and understanding of water and beach safety.
Parents/guardians to undertake lifesaving awards to support activities.

Youth members will support delivery to develop their skills.

Nippers

To follow the SLSGB Nipper pathway alongside attending competitions at both a regional and National
level.*

Partake in weekly training sessions for fitness, lifesaving skills and competition disciplines.
Parents/guardians to undertake lifesaving awards to support activities.

Youth members will support delivery to develop their skills.

Youth

12/13 - complete Tube Rescue and first aid*
14/15 - Graduate Lifeguard Programme*
16+ - Beach lifeguard award*

To partake in weekly training sessions for fitness, lifesaving skills and competition disciplines.
Attend competitions at both a regional and National level.*

Encouraged to support the Club patrols.

Parents/guardians to undertake lifesaving awards to support activities.

Seniors

To support Seniors to complete a lifesaving/guard award, IRB driver/crew award, patrol and first aid* -
supporting the Club patrols.

To partake in weekly training sessions for fitness, lifesaving skills and competition disciplines.
Alongside attending competitions at both a regional and National level.*



The membership system will be used for fees and paying/booking on

events. This will be our source data for members in the Club. This will

align to the SLSGB database, overseen by the Secretary and Deputy Safeguarding Officer, that is added to
annually to renew the memberships.

Alongside the above our Club will support social events throughout the year to encourage Club cohesion
and fun but also where possible, support our wider community and raise funds for the Club.

Safeguarding & behaviour:

Our safety of our members comes first - each beach session is risk assessed by the section Manager and/or
Assistant Manager. They have the delegation to decide on what takes place during a session. The
management team will look for volunteers to support sessions but who supports a session/group is the
decision of the section Manager. All supporting volunteers must complete the online SLSGB Safeguarding
training.

The Committee will form a Safeguarding working group or Case Management Team to investigate any
concerns or complaints in a confidential manner. This will be in line with SLSGB policies and guidance.
Safeguarding is everyone’s responsibility - please get in touch if you have a concern relating to any
member of the Club.

The Committee will not tolerate any behaviour that is not in line with our values. All members and parents
of members are expected to be familiar with SLSGB'’s Fair Play policy and the Club’s Code of Conduct to
ensure that we are all treated with tolerance and respect.

Our pledge is to be the best Club we can be. All Trustees are volunteers so are not paid, and we work hard
to manage a growing Club by listening and responding to our members and working collaboratively with

governing bodies, always with the best interests to the Club at heart.

Key officers (excluding Managers and Assistant Managers) will be up for re-election every two years to
ensure resilience in the Club but appropriate democracy and governance.

*requires payment to complete award above fees
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Independent examiner’s report to the trustees of Newquay Surf Life Saving Club
| report on the accounts of the Trust for the year ended 30th September 2025
Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees con
an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) an
an independent examination is needed.

It is my responsibility to:

e examine the accounts under section 145 of the 2011 Act

¢ to follow the procedures laid down in the general Directions given by the commission under
section 145(5)(b) of the 2011 Act

¢ to state whether particular matters have come to my attention

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity Com
An examination includes a review of the accounting records kept by the charity and a comparison of
accounts presented with those records. It also includes consideration of any unusual items or disclos
the accounts, and seeking explanations from you as trustees concerning any such matters. The proce
undertaken do not provide all the evidence that would be required in an audit and consequently no
is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those n
set out in the next statement.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

* to keep accounting records in accordance with section 130 of the 2011 Act and

¢ to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 2011 Act

or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
accounts to be reached

Signed:

a - A

Name: Gary Walton
Address: 27 Grammers Park, Launceston PL15 7FY

Date: 3 November 2025
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INCOME

Date

Details

Notes

Information Classification: CONFIDENTIAL

10,108.35 (opening balance as of 1/10/2024

03/10/2024 Stripe
03/10/2024 Stripe
04/10/2024 Stripe
07/10/2024 Stripe
07/10/2024 Stripe
07/10/2024 Stripe
10/10/2024 Stripe
11/10/2024 Stripe
24/10/2024 Stripe
01/11/2024 Stripe

Total In

06/11/2024 Stripe
07/11/2024 Stripe
08/11/2024 Stripe
11/11/2024 Stripe
12/11/2024 Stripe
14/11/2024 Stripe

14/11/2024 Bauer Radio's cash for kids
14/11/2024 Go cardless

15/11/2024 Stripe
18/11/2024 stripe
19/11/2024 Stripe
20/11/2024 Stripe
21/11/2024 Stripe
22/11/2024 Stripe
25/11/2024 Stripe
27/11/2024 Stripe
27/11/2024 stripe
28/11/2024 stripe
29/11/2024 Stripe

29/11/2024 Boardmasters
Total In

Donation

Donation

02/12/2024 Stripe
03/12/2024 stripe
04/12/2024 Stripe



05/12/2024 Stripe
09/12/2024 stripe
11/12/2024 Stripe
12/12/2024 Stripe
19/12/2024 Stripe

19/12/2024 Radio Newquay

23/12/2024 Stripe

Total In

Information Classification: CONFIDENTIAL

03/01/2025 Matt Love

07/01/2025 Stripe
08/01/2025 Stripe
09/01/2025 Stripe
10/01/2025 Stripe
13/01/2025 Stripe
14/01/2025 Stripe
15/01/2025 Stripe
16/01/2025 Stripe

19/01/2025 Tristram Blakesley

20/01/2025 Stripe
21/01/2025 Stripe
22/01/2025 Stripe

22/01/2025 Sam Sutherland

23/01/2025 Stripe
24/01/2025 Stripe
27/01/2025 Stripe
28/01/2025 Stripe
30/01/2025 Stripe
31/01/2025 Stripe

Total In

Nipper boards

LG training - we overpaid Matt for the re quals

Wayne - pub quiz winnings

04/02/2025 Stripe
05/02/2025 Stripe
06/02/2025 Stripe
07/02/2025 Stripe
10/02/2025 Stripe

10/02/2025 Newquay Town Council

12/02/2025 Stripe
13/02/2025 Stripe
14/02/2025 Stripe
17/02/2025 Stripe



18/02/2025 Stripe
19/02/2025 Stripe
20/02/2025 Stripe
21/02/2025 Stripe
25/02/2025 Sam Sutherland
25/02/2025 Stripe
26/02/2025 Stripe
26/02/2025 r Shaffer
27/02/2025 Stripe
Total In

t shirts

t shirts

Information Classification: CONFIDENTIAL

03/03/2025 Matt Gadjus
04/03/2025 Stripe
05/03/2025 Stripe
06/03/2025 Stripe
07/03/2025 Stripe
11/03/2025 Stripe
12/03/2025 Stripe
13/03/2025 Stripe
14/03/2025 Stripe
17/03/2025 Stripe
18/03/2025 Stripe
19/03/2025 Stripe
20/03/2025 Stripe
21/03/2025 Stripe
24/03/2025 Stripe
24/03/2025 Just giving
24/03/2025 Blackford
25/03/2025 Stripe
26/03/2025 Stripe
26/03/2025 Matt Gadjuss
27/03/2025 Stripe
27/03/2025 Charles Hubbard
28/03/2025 Stripe
31/03/2025 Just giving
Total In

T shirt order

Swimathon

lifeguard award

Rescue board

key deposit

Swimathon

03/04/2025 Stripe
04/04/2025 Stripe
05/04/2025 Kernow bills
07/04/2025 Stripe
07/04/2025 Just giving
10/04/2025 Stripe

Swimathon



14/04/2025 Just giving
22/04/2025 Just giving
24/04/2025 Lee Groves
25/04/2025 Stripe
28/04/2025 Stripe
28/04/2025 Just giving
30/04/2025 Stripe
01/05/2025 Stripe
01/05/2025 R Thomasson
Total In

Swimathon
Swimathon
Ski sale

Swimathon

Tuck shop

Information Classification: CONFIDENTIAL

02/05/2025 Stripe
06/05/2025 Stripe
09/05/2025 Stripe
11/05/2025 Matt Gajdus
12/05/2025 Leanne Follett
13/05/2025 Chq in via mobile
13/05/2025 Chq in via mobile
15/05/2025 Stripe
16/05/2025 Boardmasters
20/05/2025 Stripe
21/05/2025 Stripe
22/05/2025 Stripe
23/05/2025 Stripe

Total In

Tuck shop
Overpaid membership

Donation

05/06/2025 Stripe
05/06/2025 R Thomasson
06/06/2025 stripe
09/06/2025 Stripe
10/06/2025 Stripe
11/06/2025 Stripe
12/06/2025 Stripe
13/06/2025 Stripe
16/06/2025 Stripe
17/06/2025 stripe
18/06/2025 Stripe
19/06/2025 Stripe
20/06/2025 Stripe
23/06/2025 Stripw
24/06/2025 stripe
25/06/2025 Stripe

Tuck shop



26/06/2025 Stripe
27/06/2025 Stripe
30/06/2025 Stripe
01/07/2025 Citibank Fin s
01/07/2025 Stripe
Total In

Information Classification: CONFIDENTIAL

02/07/2025 Stripe
03/07/2025 Stripe
04/07/2025 Stripe
07/07/2025 Stripe
09/07/2025 Stripe
10/07/2025 Stripe
11/07/2025 Stripe
14/07/2025 Stripe
15/07/2025 Stripe
16/07/2025 Stripe
17/07/2025 Stripe
18/07/2025 Stripe
18/07/2025 Square
19/07/2025 L Stroud
19/07/2025 Square
19/07/2025 Square
20/07/2025 Lee Groves
21/07/2025 Stripe
22/07/2025 Stripe
22/07/2025 Sam Sutherland
23/07/2025 Stripe
24/07/2025 Stripe
28/07/2025 Stripe
29/07/2025 Jess Hilbery
30/07/2025 Stripe
30/07/2025 J Newman
31/07/2025 Stripe
Total In

Event

Event
Event

Event

Cash for fundrasiing

Seniors burgers

04/08/2025 Sam Sutherland
05/08/2025 stripe
07/08/2025 Stripe
14/08/2025 Stripe
18/08/2025 Stripe
20/08/2025 Strip

Tuck shop



Information Classification: CONFIDENTIAL

20/08/2025 SLSGB Event
20/08/2025 Square Event
22/08/2025 Stripe
26/08/2025 Stripe
28/08/2025 Stripe
29/08/2025 Stripe

Total in

02/09/2025 Citibank Fin s
02/09/2025 Stripe
04/09/2025 Stripe
09/09/2025 Stripe
11/09/2025 Stripe
13/09/2025 Bowden Enzo comp
15/09/2025 Sam Sutherland Tuck shop
16/09/2025 Stripe
17/09/2025 Stripe
21/09/2025 Square Event
22/09/2025 Square Event
23/09/2025 Stripe
23/09/2025 Matt Gadjuss
24/09/2025 Stripe
25/09/2025 Stripe
26/09/2025 Stripe
29/09/2025 Stripe
30/09/2025 PSP insurance Donation
30/09/2025 Stripe
01/10/2025 Stripe
Total in

TOTALS



Information Classification: CONFIDENTIAL

Opening balance O/Bal 01.10.2023 19,367.45
Income 162,502.52
Expenditure Err:509

Closing balance Err:509




Information Classification: CONFIDENTIAL

Opening balance O/Bal 30.08.24 12,363.03
Income 58,690.77
Expenditure 36,711.72

Closing balance 34,342.08




Information Classification: CONFIDENTIAL

Sale of
Payment Ref Bank Rec'd Grants Miscellaneoiequipment Pub Quiz  Clothing

236.37
31.02
44.95
46.48

7.95
57.00
7.95
15.87

167.47

305.44

920.50

15,769.79 15,769,79
3135.19
1191.9
280.94
152.28
830.5
7845.65
SLSGB- WHQYK2H4M752 30
531.98
319.61
146.8
97.82
52.69
7.95
30.29
321.21
500
227.43
18.98
2500
33,991.01

106.35
81.95
18.98



Information Classification: CONFIDENTIAL

683.99
40.16
106.24
442.24
127.9
500
£139.29
2247.1

102
478.8
29.32
433.64

44.02
610.81
257.37
258.32
301.69

200

45.24
328.17
265.75

220

1136.54

79.75

36.52

172

246.16
184.68
5430.78

138.85
57.34
8132.25
36.24
57.34
2500
36.13
63.98
7.47
101.52




7.47
205.96
383.89

16.86

33

14.96
14.94

18

636.39
£12,462.59

33
9.39
23.77
287.02
44.27,
58.7
47.35
172.02
99.58
127.32
124.92
89.13
126.29
74.45
15.14
391.28
24
22.61
54.48
50
7.98
20
142.94
207,
2252.64

397.89
57.52
20
128.26|
460.56

28.66

Information Classification: CONFIDENTIAL
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726.49
144.75
900
56.08
93.61
19.02
83.87
72.64
180
3369.35

24.05
284.52
247.23
2

195
1000
25.86
23.85
1000
114.88
47.75
38.16

229.76
3233.06)

292.27
255
7.95
46.26
38.16
38.16
261.36
7.98
135.22
199.43
166.08
830.04
134.2
611.46
92.63
145.44
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1204.02
211.75
257.09

150
23.77
5108.27

38.16
503.15
18.91
215.57
66.52
244.66
181.21
114.27
153.24
391.59
896.95
186.2
792.83
40
0.01
601.73
200
76.32
229.45
144.75
30.49
30.49
28.57
60.55
14.18
90
28.57
5378.37

140
293.78
39.19
47.54
47.54
47.54




178
24.56
23.77
76.32
38.16
52.34

1008.74

650.68
28.57
522.73
50.46
7.95
55

270
57.34
57.34
828.56
1373.59
28.57
2.5
57.34
100.29
57.34
85.91
1500
57.34
57.34
5848.85

Information Classification: CONFIDENTIAL
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162,502.52 0.00 0.00 0.00 0.00 0.00

Reconciled to: 01.03.2024
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Swimathon Tuckshop Events Pool training  Comp entry Memberships




Information Classification: CONFIDENTIAL

0.00 0.00 0.00 0.00 0.00 0.00




Information Classification: CONFIDENTIAL




Information Classification: CONFIDENTIAL

0.00 0.00 0.00 0.00 0.00 0.00




Information Classification: CONFIDENTIAL
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0.00 0.00 0.00 0.00 0.00 0.00 0.00
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0.00 0.00 0.00 0.00 0.00 0.00 0.00
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112
104

24
22

40

20

20
12

16

20
100
40
20

Information Classification: CONFIDENTIAL
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0.00 0.00 378.00 180.00 0.00 0.00 0.00
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Receipt
received Date Payee Total Pool Hire Utilities Insurance
|0pening balance as of 1/10/2024 10,108.35
N/A 02/10/2024 Stripe 50.00
04/10/2024 Lee Groves 21.70
04/10/2024 S Mcintosh 31.03
04/10/2024 S Carter 38.80
07/10/2024 H Sykes 44.48
07/10/2024 H Sykes 29.00
07/10/2024 H Sykes 24.70
07/10/2024 H Sykes 34.60
N/A 09/10/2024 Stripe 75.00
09/10/2024 H Sykes 200.00
09/10/2024 S Sutherland 50.00
13/10/2024 GLL Better 105.00 105.00
14/10/2024 Trevarrian 1,250.00 1,250.00
14/10/2024 H Sykes 4.99
22/10/2024 EDF 42.75 42.75
22/10/2024 EDF 71.59 71.59
22/10/2024 Charges 5.00
24/10/2024 Stripe 300.00
24/10/2024 Stripe 1,110.00
25/10/2024 BOC manchester 23.94
25/10/2024 Cornish Granite 681.60
31/10/2024 Go Cardless 30.00
31/10/2024 Go Cardless 60.00
Total Out 4,284.18
Total In 920.50
Opening balance as of 1/11/2024 £6744.67
04/11/2024 Andrea Polaczek 95.00
07/11/2024 Go Cardless 270.00
Y 08/11/2024 GLL Better 1,872.00 1,872.00
Y 08/11/2024 Matt Love 360.00
I 12/11/2024 Go Cardless 180.00
N/A 13/11/2024 Stripe 219.15
Y 21/11/2024 EDF Energy 45.92 45.92
Y 21/11/2024 EDF Energy 76.20 76.20
N/A 22/11/2024 Charges 5.00
Y 22/11/2024 Sam Carter 564.00
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Y 25/11/2024 BOC manchester 23.94
25/11/2024 GLL Better 346.50 346.50
25/11/2024 GLL Better 1,872.00 1,872.00

N/A 26/11/2024 Stripe 438.30
27/11/2024 Stripe 5.00

Total Out £6373.01
Total In 33,991.01

Opening balance as of 1/12/2024 £34362.67
02/12/2024 Jess Hilbery 50.00
02/12/2024 Lee Groves 500.00
02/12/2024 Lee Groves 50.00
03/12/2024 Sam Carter 36.82

Y 12/12/2024 Go Cardless 90.00

Y 12/12/2024 Go Cardless 30.00

Y 12/12/2024 Go Cardless 30.00

Y 12/12/2024 Go Cardless 90.00

Y 12/12/2024 Go Cardless 180.00

Y 12/12/2024 Go Cardless 240.00

Y 12/12/2024 Go Cardless 360.00

Y 12/12/2024 Go Cardless 570.00

Y 12/12/2024 Go Cardless 660.00

Y 12/12/2024 Go Cardless 690.00

Y 12/12/2024 Go Cardless 690.00

Y 12/12/2024 Go Cardless 690.00

Y 12/12/2024 Go Cardless 780.00

Y 12/12/2024 Go Cardless 810.00

Y 12/12/2024 Go Cardless 1,020.00

Y 12/12/2024 Go Cardless 1,110.00

Y 16/12/2024 Coast 2 Coast locksmith 89.00
16/12/2024 Holly Sykes 36.35
16/12/2024 Nicole Smith 45.34
19/12/2024 Matt Love 222.00
20/12/2024 Stripe 29.22
22/12/2024 Charges 5.00
23/12/2024 Go Cardless 30.00
23/12/2024 Go Cardless 30.00
23/12/2024 Go Cardless 30.00

Y 23/12/2024 Go Cardless 60.00

Y 24/12/2024 BOC manchester 23.94

Y 24/12/2024 EDF Energy 42.56 42.56

Y 24/12/2024 EDF Energy 82.03 82.03

Y 24/12/2024 Go Cardless 30.00

Total Out £9,432.26
Total In £2247.10
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|0pening balance as of 1/01/2025 £27177.51
Y 03/01/2025|GLL Better 1,872.00 1,872.00
N 03/01/2025]5am Carter 52.68
Y 06/01/2025|Go Cardless 150.00
Y 13/01/2025)]Away resorts 648.00 648.00
Y 15/01/2025)Aquasport 4,324.80
Y 21/01/2025|EDF Energy 42.82 42.82
Y 21/01/2025|EDF Energy 68.08 68.08
21/01/2025|Go Cardless 30.00
21/01/2025|Go Cardless 30.00
21/01/2025|Go Cardless 150.00
N/A 22/01/2025|charges 5.00
22/01/2025|Go Cardless 60.00
Y 24/01/2025|BOC manchester 23.94
Y 28/01/2025|GLL Better 1,872.00 1,872.00
N 28/01/2025/sam Sutherland 89.97
Y 29/01/2025|Sam Carter 50.00
29/01/2025|Sam Sutherland 50.00
- 01/02/2025|Aimee Tait 148.00
Total Out £9,667.29
Total In £5430.78
Opening balance as of 1/02/2025 £22941.00
05/02/2025 Go Cardless 60.00
Wayne shepperd 130.00
20/02/2025 Sam Sutherland 146.28
21/02/2025 EDF Energy 44.30 44.30
21/02/2025 EDF Energy 87.13 87.13
22/02/2025 Away resorts 1,728.00 1,728.00
N/A 22/02/2025 Charges 5.00
Y 25/02/2025 BOC manchester 25.02
N/A 28/02/2025 Stripe 44.80
Total Out £2,270.53
Total In £12462.59
IOpening balance as of 1/03/2025 £33133.06
Y 02/03/2025 Better 1,638.00 1,638.00
Y 04/03/2025 Argos fire 326.83
I 04/03/2025 Granite sport 757.73
Y 04/03/2025 S Mcintosh 20.63
N/A 07/03/2025 Stripe 1,110.00
Y 12/03/2025 kass gibson 455.00
Y 17/03/2025 Away resorts 720.00 720.00
[N 21/03/2025 EDF Energy 64.51 64.51
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Y 21/03/2025 EDF Energy 39.83 39.83
22/03/2025 Total charges 5.00
Y 25/03/2025 BOC manchester 25.02
Y 26/03/2025 Florist 30.00
26/03/2025 Paul price 24.00
31/03/2025 SLSGB 2,070.00
Total Out £7,286.55
Total In £2252.64
|0pening balance as of 1/04/2025 £28099.15
Y 06/04/2025 Coast 2 Coast locksmith 72.50
Y 06/04/2025 Mount kelly 335.00 335.00
Y 06/04/2025 Bodyline 480.00
I 06/04/2025 Electrician 1,862.40
N/A 07/04/2025 Stripe 210.00
N/A 07/04/2025 Stripe 80.00
N/A 07/04/2025 Stripe 170.00
Y 10/04/2025 Better 936.00 936.00
Y 10/04/2025 Cornwall Council 200.00
N/A 11/04/2025 Stripe 139.94
14/04/2025 Holly Sykes 33.05
15/04/2025 Saunassa 195.00
16/04/2025 Sam Sutherland 290.00
N/A 22/04/2025 Charges 5.00
Y 22/04/2025 EDF Energy 44.20 44.20
Y 22/04/2025 EDF Energy 79.18 79.18
N 22/04/2025 Lee Groves 177.29
Y 25/04/2025 BOC manchester 25.02
Y 28/04/2025 Lee Groves 19.35
I 23/04/2025 MCT rash vests 438.24
Y 01/05/2025 Coast 2 Coast locksmith 95.00
Y 01/05/2025 Sam Sutherland 2.70
01/05/2025 SLSGB 1,356.50
I 01/05/2025 Away resorts 1,296.00  1,296.00
Total Out £8,542.37
Total In £3369.35
Opening balance as of 1/05/2025 £22926.13
03/05/2025 Nick Allwright 128.31
09/05/2025 Go Cardless 30.00
09/05/2025 Go Cardless 30.00
16/05/2025 Mount kelly 792.00 792.00
Y 19/05/2025 Mount kelly 402.00 402.00
Y 21/05/2025 EDF Energy 42.75 42.75
Y 21/05/2025 EDF Energy 71.41 71.41
Y 21/05/2025 Go Cardless 30.00



Information Classification: CONFIDENTIAL

N/A 22/05/2025 Total charges 5.00
23/05/2025 BOC manchester 25.02
23/05/2025 Go Cardless 60.00
24/05/2025 Nick Allwright 76.16

Y 25/05/2025 Coast 2 Coast locksmith 178.00

Y 25/05/2025 Kass Gibson 36.00

Y 25/05/2025 Lee Groves 7.30

Y 25/05/2025 Lee Groves 2.40

Y 25/05/2025 Sam Sutherland 2.70
27/05/2025 Go Cardless 60.00
01/06/2025 Nick Allwright 26.21

Total Out £2,005.26
Total In £3233.06

IOpening balance as of 1/06/2025 £24153.93

Y 04/06/2025 Aquasport 4,324.80

Y 04/06/2025 Aquasport 1,238.50

Y 04/06/2025 Chris Brookers 130.00

Y 04/06/2025 Howden UK brokers 585.39 585.39

Y 08/06/2025 Insurance 314.66 314.66
10/06/2025 Go cardless 60.00
12/06/2025 Nick Faulkner 130.00
15/06/2025 A Rimmer 90.00
17/06/2025 Go Cardless 180.00
17/06/2025 Go Cardless 126.00
17/06/2025 Go Cardless 203.00
20/06/2025 EDF Energy 44.14 44.14
20/06/2025 EDF Energy 69.51 69.51
22/06/2025 Total charges 5.80
25/06/2025 BOC manchester 25.02
25/06/2025 Go Cardless 30.00
28/06/2025 Lee Groves 42.41
28/06/2025 Paul price 36.00
30/06/2025 Cornish Granite 560.00
30/06/2025 Go Cardless 150.00
30/06/2025 Go Cardless 40.00
01/07/2025 Go Cardless 15.00

Total Out £8,400.23
Total In £5108.27

Opening balance as of 1/07/2025 £20861.97
02/07/2025 Go Cardless 50.00
02/07/2025 Go Cardless 10.00
07/07/2025 Stripe 300.00
07/07/2025 Stripe 1,625.00
09/07/2025 Go Cardless 180.00




Information Classification: CONFIDENTIAL

Y 14/07/2025 George Bucher 90.00
14/07/2025 Go Cardless 30.00
16/07/2025 Eddie Wilson 60.00
16/07/2025 Jess Hilbery 150.00
16/07/2025 PJ Print 210.00
16/07/2025 Sam Sutherland 418.54
22/07/2025 EDF Energy 67.29 67.29
22/07/2025 Go Cardless 30.00
22/07/2025 Go Cardless 90.00
22/07/2025 Total charges 5.00
24/07/2025 Leanne Follett 6.10
25/07/2025 BOC manchester 25.02
25/07/2025 Go Cardless 7.00
28/07/2025 Stripe 276.00
N/A 28/07/2025 Stripe 390.00
N/A 28/07/2025 Stripe 210.00
N/A 28/07/2025 Stripe 1,230.00
N/A 28/07/2025 Stripe 120.00
I 29/07/2025 Go Cardless 30.00
Y 29/07/2025 Nick Allwright 85.98
Y 31/07/2025 888 designs 194.04
Y 31/07/2025 888 designs 1,330.76
N/A 31/07/2025 Stripe 63.31
N 01/08/2025 EDF Energy 44.35 44.35
Total Out £7,328.39
Total In £5378.37
|0pening balance as of 1/08/2025 £18911.95
Y 03/08/2025 Holly Sykes 180.00
Y 17/08/2025 888 designs 10.80
19/08/2025 EDF Energy 37.39 37.39
Y 19/08/2025 Momentum broker 1,390.50 1,390.50
21/08/2025 EDF Energy 93.85 93.85
22/08/2025 BOC manchester 25.74
N/A 28/08/2025 Stripe 275.00
Total Out £2,013.28
Total In £1008.74
Opening balance as of 1/09/2025 £17907.41
b 09/09/2025 Go Cardless 30.00
N/A 15/09/2025 Stripe 125.00
N/A 15/09/2025 Stripe 264.00
Y 16/09/2025 Ashton laser studio 135.00
Y 16/09/2025 Sam Sutherland 18.96
Y 16/09/2025 Sam Sutherland 27.97
N/A 17/09/2025 Stripe 9.50




-<-<I-<-<-<-<-<-<-<-<-<-<

18/09/2025 EDF Energy
18/09/2025 EDF Energy
18/09/2025 Joanne newman
18/09/2025 Sam Sutherland
18/09/2025 Sam Sutherland
18/09/2025 RFP

19/09/2025 Nick Allwright
19/09/2025 Nick Allwright
19/09/2025 Sam Sutherland
19/09/2025 Coast 2 Coast locksmith
20/09/2025 Joanne newman
23/09/2025 Sam Sutherland
23/09/2025 Sam Sutherland
25/09/2025 BOC manchester
30/09/2025 Nick Allwright

Information Classification: CONFIDENTIAL

360.00

44.84
101.56
4.30
764.00
597.00
100.00
33.14
12.08
31.92
78.50
115.51
52.50
3543
25.74
15.23

30/09/2025 Nick Allwright 37.69

Total Out £3,019.87

Total In £5848.85

[Closing balance as of 1/10/2025 £20736.39

£17,684.50 £1,448.19 £2,290.55



Information Classification: CONFIDENTIAL

need to check who has paid
paid by club
paid by members



Information Classification: CONFIDENTIAL

v/ v v v v v v v v v
Clubhouse
supplies/re
pairs/maint Bank Oxygen Trailer Event Tuck
Equipment enance Clothing Training charges supplies storage supplies Shop Parking
4.99
5.00
23.94
681.60
360.00
5.00

564.00



Information Classification: CONFIDENTIAL

23.94

50.00
500.00
50.00
36.82

89.00
36.35
45.34
222.00

5.00

23.94




Information Classification: CONFIDENTIAL

52.68
4,324.80
5.00
23.94
89.97
50.00
50.00
130.00
146.28
5.00
25.02
326.83
757.73
20.63

455.00



Information Classification: CONFIDENTIAL

5.00
25.02
24.00
72.50
480.00
1,862.40
200.00
33.05
5.00
177.29
25.02
19.35
438.24
95.00

2.70

128.31



Information Classification: CONFIDENTIAL

5.00
25.02
76.16
178.00
36.00
7.30
2.40
2.70
26.21
4,324.80
1,238.50
130.00
130.00
90.00
5.80
25.02
36.00

560.00




Information Classification: CONFIDENTIAL

90.00

150.00
210.00
418.54

5.00
6.10
25.02

85.98
194.04
1,330.76

180.00

10.80




Information Classification: CONFIDENTIAL

£10,912.22 £3,028.48 £4,453.17 £2,130.29  £50.80 £297.36 £200.00 £3,084.06 £316.66 £25.50



v v
SLSGB -
comp entries
and
membership
fees Misc
50.00
21.70
31.03
38.80
44.48
29.00
24.70
34.60
75.00
200.00
50.00
300.00
1,110.00
30.00
60.00
95.00,
270.00
180.00

219.15

Information Classification: CONFIDENTIAL




Information Classification: CONFIDENTIAL

438.30
5.00

90.00
30.00
30.00
90.00
180.00
240.00
360.00
570.00
660.00
690.00
690.00
690.00
780.00
810.00
1,020.00
1,110.00

29.22

30.00
30.00
30.00
60.00

30.00




Information Classification: CONFIDENTIAL

150.00

30.00
30.00
150.00

60.00

148.00

60.00

44.80

1,110.00




30.00

2,070.00

210.00
80.00
170.00

139.94

195.00
290.00

1,356.50

30.00
30.00

30.00

Information Classification: CONFIDENTIAL



60.00

60.00

60.00

180.00
126.00
203.00

30.00

150.00
40.00
15.00

42.41

50.00
10.00
300.00
1,625.00
180.00

Information Classification: CONFIDENTIAL



Information Classification: CONFIDENTIAL

30.00
60.00

30.00
90.00

7.00
276.00
390.00
210.00

1,230.00
120.00
30.00

63.31

275.00

30.00
125.00

264.00




Information Classification: CONFIDENTIAL

360.00

£23,426.72 £1,274.72 £70,623.22



Bauer Radio's cash for kids
Boardmasters

Radio Newquay
Newquay Town Council
Boardmasters

PSP Insurance

Board and ski sales
Swimathon (Just Giving)
Pub quiz

Benevity

£7,845.65
£2,500.00

£500.00
£2,500.00
£1,000.00
£1,500.00
£1,150.00
£2,009.41

£220.00

Boards
Allocated Spent
£3600 £3600
£1000 £1000
£500 £500
£1500 £1500

£800.68

Hardship fund
Allocated Spent

£1000

£430




Training
Allocated Spent
£1500 £1500
£500 £500

£1000 £130.39]

Kitchen equipment
Allocated  Spent

£1000 £90

Club kit
Allocated Spent
£2745.65 £2745.65

£220 £159.21

Total Total
allocated spent

£7845.65 £7845.65

£2500 £1930
£500 £500
£2500 £1630.39
£1000 £90
£1500 £0
£1,150.00 £0
£2,009.41 £0

£220.00 £159.21
£800.68 £0

Remaining

£0

£570

£0
£869.61
£910
£1500
£1,150
£2009.41
£60.79
£800.68



2 memberships

Kitchen eq

Cash for kids Hardship f
3700 Club kit
438.24 Cash for kids Radio equi

rash vests

Coffee machine

Remaining

Boards
Boards
Boards
Boards
Total raise

£3,262

£1,500 Newquay Radio
£1,500 Newquay council
£2,600 Cash for kids
£1,000 Boardmasters
£6,600

Total spen £8,445.60

Training cc
Training ar
Training

Total raise
Total spen
Remaining

Fins
Total spen
Remaining

Boardmast
Coffee ma

### Paid by club

£500 Boardmasters
£1,000 Newquay council
£1,500 Cash for kids
£3,000
£2,130

£870

£500
£500
£0

£500
£90

£500 Boardmasters
£1,000 Boardmasters

£3,700 Cash for kids

£500 Towan Blystra



Information Classification: CONFIDENTIAL

Date Details Receipt Ref: Total Banked Memberst

0.00 0.00 0.00

Cash b/f £0.00
Cash received £0.00
Cash banked £0.00
Cash paid out £0.00

Balance £0.00 Cash Held



Information Classification: CONFIDENTIAL

2022 end of
Tuckshop Keys Clothing Grants Donations Fundraising season party Events

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




Information Classification: CONFIDENTIAL

Competition Fees Training SLSGB Courses Elec. Meter

0.00 0.00 0.00 0.00




Information Classification: CONFIDENTIAL

Cash paid out by Debs

Date Supplier Description Invoice Total BANKED Pool Hire

0.00 0.00 0.00




Information Classification: CONFIDENTIAL

SLSGB Clothing Stationery Bank Chgs Equipment Training Competition Fees Insurance

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




Information Classification: CONFIDENTIAL

Affiliation Marketing Repairs Misc. Social Events Awards Fundraising Costs

0.00 0.00 0.00 0.00 0.00 0.00 0.00 £0.00




2024-2025 Treasurers Report

INCOME

Donations and Grants received from:
Bauer Radio's cash for kids
Boardmasters

Radio Newquay

Newquay Town Council
Boardmasters

PSP Insurance

Board and ski sales
Swimathon (Just Giving)
Pub quiz

INCOME

Payments received for purchases
Membership fees and comp entries
Clothing

Pool training

Events

Tuck shop

Misc

TOTAL INCOME

EXPENDITURE
Pool hire
Utilities
Insurance
Equipment

Clubhouse supplies/repairs/maintenance

Clothing
Training

Bank charges
Oxygen supplies
Trailer storage
Event supplies
Tuck shop
Parking

SLSGB - comp entries and membership fees

Miscellaneous

Total expenditure

Information Classification: CONFIDENTIAL



Information Classification: CONFIDENTIAL

Balances as at last reconciliation: Current account



£7,845.65
£2,500.00

£500.00
£2,500.00
£1,000.00
£1,500.00
£1,150.00
£2,009.41

£220.00

£19,225.06

£50,270.13
£1,253.00
£1,652.00
£5,399.03
£847.00
£2,605.04
£62,026.20

£81,251.26

£17,684.50
£1,448.19
£2,290.55
£10,912.22
£3,028.48
£4,453.17
£2,130.29
£50.80
£297.36
£200.00
£3,084.06
£316.66
£25.50
£23,426.72
£1,274.72

£70,623.22

Information Classification: CONFIDENTIAL



Information Classification: CONFIDENTIAL

£20,736.39

£0.00



Information Classification: CONFIDENTIAL

70623.22



Information Classification: CONFIDENTIAL

Independent examiner’s report to the trustees of Newquay Surf Life Saving Club
| report on the accounts of the Trust for the year ended 30th September 2025
Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees con
an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) an
an independent examination is needed.

It is my responsibility to:

e examine the accounts under section 145 of the 2011 Act

¢ to follow the procedures laid down in the general Directions given by the commission under
section 145(5)(b) of the 2011 Act

¢ to state whether particular matters have come to my attention

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity Com
An examination includes a review of the accounting records kept by the charity and a comparison of
accounts presented with those records. It also includes consideration of any unusual items or disclos
the accounts, and seeking explanations from you as trustees concerning any such matters. The proce
undertaken do not provide all the evidence that would be required in an audit and consequently no
is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those n
set out in the next statement.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

* to keep accounting records in accordance with section 130 of the 2011 Act and

¢ to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 2011 Act

or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
accounts to be reached

Signed:

a - A

Name: Gary Walton
Address: 27 Grammers Park, Launceston PL15 7FY

Date: 3 November 2025
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INCOME

Date

Details

Notes

Information Classification: CONFIDENTIAL

10,108.35 (opening balance as of 1/10/2024

03/10/2024 Stripe
03/10/2024 Stripe
04/10/2024 Stripe
07/10/2024 Stripe
07/10/2024 Stripe
07/10/2024 Stripe
10/10/2024 Stripe
11/10/2024 Stripe
24/10/2024 Stripe
01/11/2024 Stripe

Total In

06/11/2024 Stripe
07/11/2024 Stripe
08/11/2024 Stripe
11/11/2024 Stripe
12/11/2024 Stripe
14/11/2024 Stripe

14/11/2024 Bauer Radio's cash for kids
14/11/2024 Go cardless

15/11/2024 Stripe
18/11/2024 stripe
19/11/2024 Stripe
20/11/2024 Stripe
21/11/2024 Stripe
22/11/2024 Stripe
25/11/2024 Stripe
27/11/2024 Stripe
27/11/2024 stripe
28/11/2024 stripe
29/11/2024 Stripe

29/11/2024 Boardmasters
Total In

Donation

Donation

02/12/2024 Stripe
03/12/2024 stripe
04/12/2024 Stripe



05/12/2024 Stripe
09/12/2024 stripe
11/12/2024 Stripe
12/12/2024 Stripe
19/12/2024 Stripe

19/12/2024 Radio Newquay

23/12/2024 Stripe

Total In

Information Classification: CONFIDENTIAL

03/01/2025 Matt Love

07/01/2025 Stripe
08/01/2025 Stripe
09/01/2025 Stripe
10/01/2025 Stripe
13/01/2025 Stripe
14/01/2025 Stripe
15/01/2025 Stripe
16/01/2025 Stripe

19/01/2025 Tristram Blakesley

20/01/2025 Stripe
21/01/2025 Stripe
22/01/2025 Stripe

22/01/2025 Sam Sutherland

23/01/2025 Stripe
24/01/2025 Stripe
27/01/2025 Stripe
28/01/2025 Stripe
30/01/2025 Stripe
31/01/2025 Stripe

Total In

Nipper boards

LG training - we overpaid Matt for the re quals

Wayne - pub quiz winnings

04/02/2025 Stripe
05/02/2025 Stripe
06/02/2025 Stripe
07/02/2025 Stripe
10/02/2025 Stripe

10/02/2025 Newquay Town Council

12/02/2025 Stripe
13/02/2025 Stripe
14/02/2025 Stripe
17/02/2025 Stripe



18/02/2025 Stripe
19/02/2025 Stripe
20/02/2025 Stripe
21/02/2025 Stripe
25/02/2025 Sam Sutherland
25/02/2025 Stripe
26/02/2025 Stripe
26/02/2025 r Shaffer
27/02/2025 Stripe
Total In

t shirts

t shirts

Information Classification: CONFIDENTIAL

03/03/2025 Matt Gadjus
04/03/2025 Stripe
05/03/2025 Stripe
06/03/2025 Stripe
07/03/2025 Stripe
11/03/2025 Stripe
12/03/2025 Stripe
13/03/2025 Stripe
14/03/2025 Stripe
17/03/2025 Stripe
18/03/2025 Stripe
19/03/2025 Stripe
20/03/2025 Stripe
21/03/2025 Stripe
24/03/2025 Stripe
24/03/2025 Just giving
24/03/2025 Blackford
25/03/2025 Stripe
26/03/2025 Stripe
26/03/2025 Matt Gadjuss
27/03/2025 Stripe
27/03/2025 Charles Hubbard
28/03/2025 Stripe
31/03/2025 Just giving
Total In

T shirt order

Swimathon

lifeguard award

Rescue board

key deposit

Swimathon

03/04/2025 Stripe
04/04/2025 Stripe
05/04/2025 Kernow bills
07/04/2025 Stripe
07/04/2025 Just giving
10/04/2025 Stripe

Swimathon



14/04/2025 Just giving
22/04/2025 Just giving
24/04/2025 Lee Groves
25/04/2025 Stripe
28/04/2025 Stripe
28/04/2025 Just giving
30/04/2025 Stripe
01/05/2025 Stripe
01/05/2025 R Thomasson
Total In

Swimathon
Swimathon
Ski sale

Swimathon

Tuck shop

Information Classification: CONFIDENTIAL

02/05/2025 Stripe
06/05/2025 Stripe
09/05/2025 Stripe
11/05/2025 Matt Gajdus
12/05/2025 Leanne Follett
13/05/2025 Chq in via mobile
13/05/2025 Chq in via mobile
15/05/2025 Stripe
16/05/2025 Boardmasters
20/05/2025 Stripe
21/05/2025 Stripe
22/05/2025 Stripe
23/05/2025 Stripe

Total In

Tuck shop
Overpaid membership

Donation

05/06/2025 Stripe
05/06/2025 R Thomasson
06/06/2025 stripe
09/06/2025 Stripe
10/06/2025 Stripe
11/06/2025 Stripe
12/06/2025 Stripe
13/06/2025 Stripe
16/06/2025 Stripe
17/06/2025 stripe
18/06/2025 Stripe
19/06/2025 Stripe
20/06/2025 Stripe
23/06/2025 Stripw
24/06/2025 stripe
25/06/2025 Stripe

Tuck shop



26/06/2025 Stripe
27/06/2025 Stripe
30/06/2025 Stripe
01/07/2025 Citibank Fin s
01/07/2025 Stripe
Total In

Information Classification: CONFIDENTIAL

02/07/2025 Stripe
03/07/2025 Stripe
04/07/2025 Stripe
07/07/2025 Stripe
09/07/2025 Stripe
10/07/2025 Stripe
11/07/2025 Stripe
14/07/2025 Stripe
15/07/2025 Stripe
16/07/2025 Stripe
17/07/2025 Stripe
18/07/2025 Stripe
18/07/2025 Square
19/07/2025 L Stroud
19/07/2025 Square
19/07/2025 Square
20/07/2025 Lee Groves
21/07/2025 Stripe
22/07/2025 Stripe
22/07/2025 Sam Sutherland
23/07/2025 Stripe
24/07/2025 Stripe
28/07/2025 Stripe
29/07/2025 Jess Hilbery
30/07/2025 Stripe
30/07/2025 J Newman
31/07/2025 Stripe
Total In

Event

Event
Event

Event

Cash for fundrasiing

Seniors burgers

04/08/2025 Sam Sutherland
05/08/2025 stripe
07/08/2025 Stripe
14/08/2025 Stripe
18/08/2025 Stripe
20/08/2025 Strip

Tuck shop



Information Classification: CONFIDENTIAL

20/08/2025 SLSGB Event
20/08/2025 Square Event
22/08/2025 Stripe
26/08/2025 Stripe
28/08/2025 Stripe
29/08/2025 Stripe

Total in

02/09/2025 Citibank Fin s
02/09/2025 Stripe
04/09/2025 Stripe
09/09/2025 Stripe
11/09/2025 Stripe
13/09/2025 Bowden Enzo comp
15/09/2025 Sam Sutherland Tuck shop
16/09/2025 Stripe
17/09/2025 Stripe
21/09/2025 Square Event
22/09/2025 Square Event
23/09/2025 Stripe
23/09/2025 Matt Gadjuss
24/09/2025 Stripe
25/09/2025 Stripe
26/09/2025 Stripe
29/09/2025 Stripe
30/09/2025 PSP insurance Donation
30/09/2025 Stripe
01/10/2025 Stripe
Total in

TOTALS



Information Classification: CONFIDENTIAL

Opening balance O/Bal 01.10.2023 19,367.45
Income 162,502.52
Expenditure Err:509

Closing balance Err:509




Information Classification: CONFIDENTIAL

Opening balance O/Bal 30.08.24 12,363.03
Income 58,690.77
Expenditure 36,711.72

Closing balance 34,342.08




Information Classification: CONFIDENTIAL

Sale of
Payment Ref Bank Rec'd Grants Miscellaneoiequipment Pub Quiz  Clothing

236.37
31.02
44.95
46.48

7.95
57.00
7.95
15.87

167.47

305.44

920.50

15,769.79 15,769,79
3135.19
1191.9
280.94
152.28
830.5
7845.65
SLSGB- WHQYK2H4M752 30
531.98
319.61
146.8
97.82
52.69
7.95
30.29
321.21
500
227.43
18.98
2500
33,991.01

106.35
81.95
18.98



Information Classification: CONFIDENTIAL

683.99
40.16
106.24
442.24
127.9
500
£139.29
2247.1

102
478.8
29.32
433.64

44.02
610.81
257.37
258.32
301.69

200

45.24
328.17
265.75

220

1136.54

79.75

36.52

172

246.16
184.68
5430.78

138.85
57.34
8132.25
36.24
57.34
2500
36.13
63.98
7.47
101.52




7.47
205.96
383.89

16.86

33

14.96
14.94

18

636.39
£12,462.59

33
9.39
23.77
287.02
44.27,
58.7
47.35
172.02
99.58
127.32
124.92
89.13
126.29
74.45
15.14
391.28
24
22.61
54.48
50
7.98
20
142.94
207,
2252.64

397.89
57.52
20
128.26|
460.56

28.66

Information Classification: CONFIDENTIAL



Information Classification: CONFIDENTIAL

726.49
144.75
900
56.08
93.61
19.02
83.87
72.64
180
3369.35

24.05
284.52
247.23
2

195
1000
25.86
23.85
1000
114.88
47.75
38.16

229.76
3233.06)

292.27
255
7.95
46.26
38.16
38.16
261.36
7.98
135.22
199.43
166.08
830.04
134.2
611.46
92.63
145.44




Information Classification: CONFIDENTIAL

1204.02
211.75
257.09

150
23.77
5108.27

38.16
503.15
18.91
215.57
66.52
244.66
181.21
114.27
153.24
391.59
896.95
186.2
792.83
40
0.01
601.73
200
76.32
229.45
144.75
30.49
30.49
28.57
60.55
14.18
90
28.57
5378.37

140
293.78
39.19
47.54
47.54
47.54




178
24.56
23.77
76.32
38.16
52.34

1008.74

650.68
28.57
522.73
50.46
7.95
55

270
57.34
57.34
828.56
1373.59
28.57
2.5
57.34
100.29
57.34
85.91
1500
57.34
57.34
5848.85

Information Classification: CONFIDENTIAL



Information Classification: CONFIDENTIAL

162,502.52 0.00 0.00 0.00 0.00 0.00

Reconciled to: 01.03.2024



Information Classification: CONFIDENTIAL

Swimathon Tuckshop Events Pool training  Comp entry Memberships




Information Classification: CONFIDENTIAL

0.00 0.00 0.00 0.00 0.00 0.00




Information Classification: CONFIDENTIAL




Information Classification: CONFIDENTIAL

0.00 0.00 0.00 0.00 0.00 0.00




Information Classification: CONFIDENTIAL




Information Classification: CONFIDENTIAL

0.00 0.00 0.00 0.00 0.00 0.00 0.00




Information Classification: CONFIDENTIAL




Information Classification: CONFIDENTIAL

0.00 0.00 0.00 0.00 0.00 0.00 0.00




Information Classification: CONFIDENTIAL




112
104

24
22

40

20

20
12

16

20
100
40
20

Information Classification: CONFIDENTIAL



Information Classification: CONFIDENTIAL

0.00 0.00 378.00 180.00 0.00 0.00 0.00




Information Classification: CONFIDENTIAL

Receipt
received Date Payee Total Pool Hire Utilities Insurance
|0pening balance as of 1/10/2024 10,108.35
N/A 02/10/2024 Stripe 50.00
04/10/2024 Lee Groves 21.70
04/10/2024 S Mcintosh 31.03
04/10/2024 S Carter 38.80
07/10/2024 H Sykes 44.48
07/10/2024 H Sykes 29.00
07/10/2024 H Sykes 24.70
07/10/2024 H Sykes 34.60
N/A 09/10/2024 Stripe 75.00
09/10/2024 H Sykes 200.00
09/10/2024 S Sutherland 50.00
13/10/2024 GLL Better 105.00 105.00
14/10/2024 Trevarrian 1,250.00 1,250.00
14/10/2024 H Sykes 4.99
22/10/2024 EDF 42.75 42.75
22/10/2024 EDF 71.59 71.59
22/10/2024 Charges 5.00
24/10/2024 Stripe 300.00
24/10/2024 Stripe 1,110.00
25/10/2024 BOC manchester 23.94
25/10/2024 Cornish Granite 681.60
31/10/2024 Go Cardless 30.00
31/10/2024 Go Cardless 60.00
Total Out 4,284.18
Total In 920.50
Opening balance as of 1/11/2024 £6744.67
04/11/2024 Andrea Polaczek 95.00
07/11/2024 Go Cardless 270.00
Y 08/11/2024 GLL Better 1,872.00 1,872.00
Y 08/11/2024 Matt Love 360.00
I 12/11/2024 Go Cardless 180.00
N/A 13/11/2024 Stripe 219.15
Y 21/11/2024 EDF Energy 45.92 45.92
Y 21/11/2024 EDF Energy 76.20 76.20
N/A 22/11/2024 Charges 5.00
Y 22/11/2024 Sam Carter 564.00




Information Classification: CONFIDENTIAL

Y 25/11/2024 BOC manchester 23.94
25/11/2024 GLL Better 346.50 346.50
25/11/2024 GLL Better 1,872.00 1,872.00

N/A 26/11/2024 Stripe 438.30
27/11/2024 Stripe 5.00

Total Out £6373.01
Total In 33,991.01

Opening balance as of 1/12/2024 £34362.67
02/12/2024 Jess Hilbery 50.00
02/12/2024 Lee Groves 500.00
02/12/2024 Lee Groves 50.00
03/12/2024 Sam Carter 36.82

Y 12/12/2024 Go Cardless 90.00

Y 12/12/2024 Go Cardless 30.00

Y 12/12/2024 Go Cardless 30.00

Y 12/12/2024 Go Cardless 90.00

Y 12/12/2024 Go Cardless 180.00

Y 12/12/2024 Go Cardless 240.00

Y 12/12/2024 Go Cardless 360.00

Y 12/12/2024 Go Cardless 570.00

Y 12/12/2024 Go Cardless 660.00

Y 12/12/2024 Go Cardless 690.00

Y 12/12/2024 Go Cardless 690.00

Y 12/12/2024 Go Cardless 690.00

Y 12/12/2024 Go Cardless 780.00

Y 12/12/2024 Go Cardless 810.00

Y 12/12/2024 Go Cardless 1,020.00

Y 12/12/2024 Go Cardless 1,110.00

Y 16/12/2024 Coast 2 Coast locksmith 89.00
16/12/2024 Holly Sykes 36.35
16/12/2024 Nicole Smith 45.34
19/12/2024 Matt Love 222.00
20/12/2024 Stripe 29.22
22/12/2024 Charges 5.00
23/12/2024 Go Cardless 30.00
23/12/2024 Go Cardless 30.00
23/12/2024 Go Cardless 30.00

Y 23/12/2024 Go Cardless 60.00

Y 24/12/2024 BOC manchester 23.94

Y 24/12/2024 EDF Energy 42.56 42.56

Y 24/12/2024 EDF Energy 82.03 82.03

Y 24/12/2024 Go Cardless 30.00

Total Out £9,432.26
Total In £2247.10




Information Classification: CONFIDENTIAL

|0pening balance as of 1/01/2025 £27177.51
Y 03/01/2025|GLL Better 1,872.00 1,872.00
N 03/01/2025]5am Carter 52.68
Y 06/01/2025|Go Cardless 150.00
Y 13/01/2025)]Away resorts 648.00 648.00
Y 15/01/2025)Aquasport 4,324.80
Y 21/01/2025|EDF Energy 42.82 42.82
Y 21/01/2025|EDF Energy 68.08 68.08
21/01/2025|Go Cardless 30.00
21/01/2025|Go Cardless 30.00
21/01/2025|Go Cardless 150.00
N/A 22/01/2025|charges 5.00
22/01/2025|Go Cardless 60.00
Y 24/01/2025|BOC manchester 23.94
Y 28/01/2025|GLL Better 1,872.00 1,872.00
N 28/01/2025/sam Sutherland 89.97
Y 29/01/2025|Sam Carter 50.00
29/01/2025|Sam Sutherland 50.00
- 01/02/2025|Aimee Tait 148.00
Total Out £9,667.29
Total In £5430.78
Opening balance as of 1/02/2025 £22941.00
05/02/2025 Go Cardless 60.00
Wayne shepperd 130.00
20/02/2025 Sam Sutherland 146.28
21/02/2025 EDF Energy 44.30 44.30
21/02/2025 EDF Energy 87.13 87.13
22/02/2025 Away resorts 1,728.00 1,728.00
N/A 22/02/2025 Charges 5.00
Y 25/02/2025 BOC manchester 25.02
N/A 28/02/2025 Stripe 44.80
Total Out £2,270.53
Total In £12462.59
IOpening balance as of 1/03/2025 £33133.06
Y 02/03/2025 Better 1,638.00 1,638.00
Y 04/03/2025 Argos fire 326.83
I 04/03/2025 Granite sport 757.73
Y 04/03/2025 S Mcintosh 20.63
N/A 07/03/2025 Stripe 1,110.00
Y 12/03/2025 kass gibson 455.00
Y 17/03/2025 Away resorts 720.00 720.00
[N 21/03/2025 EDF Energy 64.51 64.51



Information Classification: CONFIDENTIAL

Y 21/03/2025 EDF Energy 39.83 39.83
22/03/2025 Total charges 5.00
Y 25/03/2025 BOC manchester 25.02
Y 26/03/2025 Florist 30.00
26/03/2025 Paul price 24.00
31/03/2025 SLSGB 2,070.00
Total Out £7,286.55
Total In £2252.64
|0pening balance as of 1/04/2025 £28099.15
Y 06/04/2025 Coast 2 Coast locksmith 72.50
Y 06/04/2025 Mount kelly 335.00 335.00
Y 06/04/2025 Bodyline 480.00
I 06/04/2025 Electrician 1,862.40
N/A 07/04/2025 Stripe 210.00
N/A 07/04/2025 Stripe 80.00
N/A 07/04/2025 Stripe 170.00
Y 10/04/2025 Better 936.00 936.00
Y 10/04/2025 Cornwall Council 200.00
N/A 11/04/2025 Stripe 139.94
14/04/2025 Holly Sykes 33.05
15/04/2025 Saunassa 195.00
16/04/2025 Sam Sutherland 290.00
N/A 22/04/2025 Charges 5.00
Y 22/04/2025 EDF Energy 44.20 44.20
Y 22/04/2025 EDF Energy 79.18 79.18
N 22/04/2025 Lee Groves 177.29
Y 25/04/2025 BOC manchester 25.02
Y 28/04/2025 Lee Groves 19.35
I 23/04/2025 MCT rash vests 438.24
Y 01/05/2025 Coast 2 Coast locksmith 95.00
Y 01/05/2025 Sam Sutherland 2.70
01/05/2025 SLSGB 1,356.50
I 01/05/2025 Away resorts 1,296.00  1,296.00
Total Out £8,542.37
Total In £3369.35
Opening balance as of 1/05/2025 £22926.13
03/05/2025 Nick Allwright 128.31
09/05/2025 Go Cardless 30.00
09/05/2025 Go Cardless 30.00
16/05/2025 Mount kelly 792.00 792.00
Y 19/05/2025 Mount kelly 402.00 402.00
Y 21/05/2025 EDF Energy 42.75 42.75
Y 21/05/2025 EDF Energy 71.41 71.41
Y 21/05/2025 Go Cardless 30.00



Information Classification: CONFIDENTIAL

N/A 22/05/2025 Total charges 5.00
23/05/2025 BOC manchester 25.02
23/05/2025 Go Cardless 60.00
24/05/2025 Nick Allwright 76.16

Y 25/05/2025 Coast 2 Coast locksmith 178.00

Y 25/05/2025 Kass Gibson 36.00

Y 25/05/2025 Lee Groves 7.30

Y 25/05/2025 Lee Groves 2.40

Y 25/05/2025 Sam Sutherland 2.70
27/05/2025 Go Cardless 60.00
01/06/2025 Nick Allwright 26.21

Total Out £2,005.26
Total In £3233.06

IOpening balance as of 1/06/2025 £24153.93

Y 04/06/2025 Aquasport 4,324.80

Y 04/06/2025 Aquasport 1,238.50

Y 04/06/2025 Chris Brookers 130.00

Y 04/06/2025 Howden UK brokers 585.39 585.39

Y 08/06/2025 Insurance 314.66 314.66
10/06/2025 Go cardless 60.00
12/06/2025 Nick Faulkner 130.00
15/06/2025 A Rimmer 90.00
17/06/2025 Go Cardless 180.00
17/06/2025 Go Cardless 126.00
17/06/2025 Go Cardless 203.00
20/06/2025 EDF Energy 44.14 44.14
20/06/2025 EDF Energy 69.51 69.51
22/06/2025 Total charges 5.80
25/06/2025 BOC manchester 25.02
25/06/2025 Go Cardless 30.00
28/06/2025 Lee Groves 42.41
28/06/2025 Paul price 36.00
30/06/2025 Cornish Granite 560.00
30/06/2025 Go Cardless 150.00
30/06/2025 Go Cardless 40.00
01/07/2025 Go Cardless 15.00

Total Out £8,400.23
Total In £5108.27

Opening balance as of 1/07/2025 £20861.97
02/07/2025 Go Cardless 50.00
02/07/2025 Go Cardless 10.00
07/07/2025 Stripe 300.00
07/07/2025 Stripe 1,625.00
09/07/2025 Go Cardless 180.00




Information Classification: CONFIDENTIAL

Y 14/07/2025 George Bucher 90.00
14/07/2025 Go Cardless 30.00
16/07/2025 Eddie Wilson 60.00
16/07/2025 Jess Hilbery 150.00
16/07/2025 PJ Print 210.00
16/07/2025 Sam Sutherland 418.54
22/07/2025 EDF Energy 67.29 67.29
22/07/2025 Go Cardless 30.00
22/07/2025 Go Cardless 90.00
22/07/2025 Total charges 5.00
24/07/2025 Leanne Follett 6.10
25/07/2025 BOC manchester 25.02
25/07/2025 Go Cardless 7.00
28/07/2025 Stripe 276.00
N/A 28/07/2025 Stripe 390.00
N/A 28/07/2025 Stripe 210.00
N/A 28/07/2025 Stripe 1,230.00
N/A 28/07/2025 Stripe 120.00
I 29/07/2025 Go Cardless 30.00
Y 29/07/2025 Nick Allwright 85.98
Y 31/07/2025 888 designs 194.04
Y 31/07/2025 888 designs 1,330.76
N/A 31/07/2025 Stripe 63.31
N 01/08/2025 EDF Energy 44.35 44.35
Total Out £7,328.39
Total In £5378.37
|0pening balance as of 1/08/2025 £18911.95
Y 03/08/2025 Holly Sykes 180.00
Y 17/08/2025 888 designs 10.80
19/08/2025 EDF Energy 37.39 37.39
Y 19/08/2025 Momentum broker 1,390.50 1,390.50
21/08/2025 EDF Energy 93.85 93.85
22/08/2025 BOC manchester 25.74
N/A 28/08/2025 Stripe 275.00
Total Out £2,013.28
Total In £1008.74
Opening balance as of 1/09/2025 £17907.41
b 09/09/2025 Go Cardless 30.00
N/A 15/09/2025 Stripe 125.00
N/A 15/09/2025 Stripe 264.00
Y 16/09/2025 Ashton laser studio 135.00
Y 16/09/2025 Sam Sutherland 18.96
Y 16/09/2025 Sam Sutherland 27.97
N/A 17/09/2025 Stripe 9.50




-<-<I-<-<-<-<-<-<-<-<-<-<

18/09/2025 EDF Energy
18/09/2025 EDF Energy
18/09/2025 Joanne newman
18/09/2025 Sam Sutherland
18/09/2025 Sam Sutherland
18/09/2025 RFP

19/09/2025 Nick Allwright
19/09/2025 Nick Allwright
19/09/2025 Sam Sutherland
19/09/2025 Coast 2 Coast locksmith
20/09/2025 Joanne newman
23/09/2025 Sam Sutherland
23/09/2025 Sam Sutherland
25/09/2025 BOC manchester
30/09/2025 Nick Allwright

Information Classification: CONFIDENTIAL

360.00

44.84
101.56
4.30
764.00
597.00
100.00
33.14
12.08
31.92
78.50
115.51
52.50
3543
25.74
15.23

30/09/2025 Nick Allwright 37.69

Total Out £3,019.87

Total In £5848.85

[Closing balance as of 1/10/2025 £20736.39

£17,684.50 £1,448.19 £2,290.55



Information Classification: CONFIDENTIAL

need to check who has paid
paid by club
paid by members



Information Classification: CONFIDENTIAL

v/ v v v v v v v v v
Clubhouse
supplies/re
pairs/maint Bank Oxygen Trailer Event Tuck
Equipment enance Clothing Training charges supplies storage supplies Shop Parking
4.99
5.00
23.94
681.60
360.00
5.00

564.00



Information Classification: CONFIDENTIAL

23.94

50.00
500.00
50.00
36.82

89.00
36.35
45.34
222.00

5.00

23.94




Information Classification: CONFIDENTIAL

52.68
4,324.80
5.00
23.94
89.97
50.00
50.00
130.00
146.28
5.00
25.02
326.83
757.73
20.63

455.00



Information Classification: CONFIDENTIAL

5.00
25.02
24.00
72.50
480.00
1,862.40
200.00
33.05
5.00
177.29
25.02
19.35
438.24
95.00

2.70

128.31



Information Classification: CONFIDENTIAL

5.00
25.02
76.16
178.00
36.00
7.30
2.40
2.70
26.21
4,324.80
1,238.50
130.00
130.00
90.00
5.80
25.02
36.00

560.00




Information Classification: CONFIDENTIAL

90.00

150.00
210.00
418.54

5.00
6.10
25.02

85.98
194.04
1,330.76

180.00

10.80




Information Classification: CONFIDENTIAL

£10,912.22 £3,028.48 £4,453.17 £2,130.29  £50.80 £297.36 £200.00 £3,084.06 £316.66 £25.50



v v
SLSGB -
comp entries
and
membership
fees Misc
50.00
21.70
31.03
38.80
44.48
29.00
24.70
34.60
75.00
200.00
50.00
300.00
1,110.00
30.00
60.00
95.00,
270.00
180.00

219.15

Information Classification: CONFIDENTIAL




Information Classification: CONFIDENTIAL

438.30
5.00

90.00
30.00
30.00
90.00
180.00
240.00
360.00
570.00
660.00
690.00
690.00
690.00
780.00
810.00
1,020.00
1,110.00

29.22

30.00
30.00
30.00
60.00

30.00




Information Classification: CONFIDENTIAL

150.00

30.00
30.00
150.00

60.00

148.00

60.00

44.80

1,110.00




30.00

2,070.00

210.00
80.00
170.00

139.94

195.00
290.00

1,356.50

30.00
30.00

30.00

Information Classification: CONFIDENTIAL



60.00

60.00

60.00

180.00
126.00
203.00

30.00

150.00
40.00
15.00

42.41

50.00
10.00
300.00
1,625.00
180.00

Information Classification: CONFIDENTIAL



Information Classification: CONFIDENTIAL

30.00
60.00

30.00
90.00

7.00
276.00
390.00
210.00

1,230.00
120.00
30.00

63.31

275.00

30.00
125.00

264.00




Information Classification: CONFIDENTIAL

360.00

£23,426.72 £1,274.72 £70,623.22



Bauer Radio's cash for kids
Boardmasters

Radio Newquay
Newquay Town Council
Boardmasters

PSP Insurance

Board and ski sales
Swimathon (Just Giving)
Pub quiz

Benevity

£7,845.65
£2,500.00

£500.00
£2,500.00
£1,000.00
£1,500.00
£1,150.00
£2,009.41

£220.00

Boards
Allocated Spent
£3600 £3600
£1000 £1000
£500 £500
£1500 £1500

£800.68

Hardship fund
Allocated Spent

£1000

£430




Training
Allocated Spent
£1500 £1500
£500 £500

£1000 £130.39]

Kitchen equipment
Allocated  Spent

£1000 £90

Club kit
Allocated Spent
£2745.65 £2745.65

£220 £159.21

Total Total
allocated spent

£7845.65 £7845.65

£2500 £1930
£500 £500
£2500 £1630.39
£1000 £90
£1500 £0
£1,150.00 £0
£2,009.41 £0

£220.00 £159.21
£800.68 £0

Remaining

£0

£570

£0
£869.61
£910
£1500
£1,150
£2009.41
£60.79
£800.68



2 memberships

Kitchen eq

Cash for kids Hardship f
3700 Club kit
438.24 Cash for kids Radio equi

rash vests

Coffee machine

Remaining

Boards
Boards
Boards
Boards
Total raise

£3,262

£1,500 Newquay Radio
£1,500 Newquay council
£2,600 Cash for kids
£1,000 Boardmasters
£6,600

Total spen £8,445.60

Training cc
Training ar
Training

Total raise
Total spen
Remaining

Fins
Total spen
Remaining

Boardmast
Coffee ma

### Paid by club

£500 Boardmasters
£1,000 Newquay council
£1,500 Cash for kids
£3,000
£2,130

£870

£500
£500
£0

£500
£90

£500 Boardmasters
£1,000 Boardmasters

£3,700 Cash for kids

£500 Towan Blystra



Information Classification: CONFIDENTIAL

Date Details Receipt Ref: Total Banked Memberst

0.00 0.00 0.00

Cash b/f £0.00
Cash received £0.00
Cash banked £0.00
Cash paid out £0.00

Balance £0.00 Cash Held



Information Classification: CONFIDENTIAL

2022 end of
Tuckshop Keys Clothing Grants Donations Fundraising season party Events

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




Information Classification: CONFIDENTIAL

Competition Fees Training SLSGB Courses Elec. Meter

0.00 0.00 0.00 0.00




Information Classification: CONFIDENTIAL

Cash paid out by Debs

Date Supplier Description Invoice Total BANKED Pool Hire

0.00 0.00 0.00




Information Classification: CONFIDENTIAL

SLSGB Clothing Stationery Bank Chgs Equipment Training Competition Fees Insurance

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




Information Classification: CONFIDENTIAL

Affiliation Marketing Repairs Misc. Social Events Awards Fundraising Costs

0.00 0.00 0.00 0.00 0.00 0.00 0.00 £0.00




2024-2025 Treasurers Report

INCOME

Donations and Grants received from:
Bauer Radio's cash for kids
Boardmasters

Radio Newquay

Newquay Town Council
Boardmasters

PSP Insurance

Board and ski sales
Swimathon (Just Giving)
Pub quiz

INCOME

Payments received for purchases
Membership fees and comp entries
Clothing

Pool training

Events

Tuck shop

Misc

TOTAL INCOME

EXPENDITURE
Pool hire
Utilities
Insurance
Equipment

Clubhouse supplies/repairs/maintenance

Clothing
Training

Bank charges
Oxygen supplies
Trailer storage
Event supplies
Tuck shop
Parking

SLSGB - comp entries and membership fees

Miscellaneous

Total expenditure

Information Classification: CONFIDENTIAL



Information Classification: CONFIDENTIAL

Balances as at last reconciliation: Current account



£7,845.65
£2,500.00

£500.00
£2,500.00
£1,000.00
£1,500.00
£1,150.00
£2,009.41

£220.00

£19,225.06

£50,270.13
£1,253.00
£1,652.00
£5,399.03
£847.00
£2,605.04
£62,026.20

£81,251.26

£17,684.50
£1,448.19
£2,290.55
£10,912.22
£3,028.48
£4,453.17
£2,130.29
£50.80
£297.36
£200.00
£3,084.06
£316.66
£25.50
£23,426.72
£1,274.72

£70,623.22

Information Classification: CONFIDENTIAL



Information Classification: CONFIDENTIAL

£20,736.39

£0.00



Information Classification: CONFIDENTIAL

70623.22
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NSLSC AGM Action Minutes 2023

Meeting Chaired by:
of: NSLSC AGM Holly Sykes
Date: 18.10.23 Starttime 18.30 Finish time: 19.10
Present:

See appendix

Ash Mann, Jess Hilbery, Matt Love, Sam Sutherland, Jack Groves, Sarah Millatt, Nicole Smith, Sarah
Absent: Gibson
Agenda | Topic Title / Decisions Agreed Action
Item By Whom By Date
1 Minutes of 2022 AGM

Agreed

2 Chair’s Review of Annual Report

Thank you to all committee and volunteers - huge thank you to our section
managers and support teams - hours of work behind the scenes to enable
each session to run.

And the preparation for each competition both getting the members
familiar with the races but also Sam Carter doing all the administration for
entries. Thank you.

Special thanks to Sue, Ash, Paul & Ruth (and also my family) for their
support and guidance this year as | took on this role. And Paul alongside
out TAs for training our lifeguards alongside Watergate club - building
great bridges.

Massive thanks to those who have stepped down - Josh - what can | say -
other than what an amazing role model and talented athlete, Nina - who
took our seniors to a new level and has shown such strength this year, and
to Joe and lzzy, Abel for their great support to the club, Anna, Ty &
Lindsay - our amazing tuck shop people - not been the year for that but
we’ll get it back for next year - just a bit more to do in the clubhouse over
the winter.

Special thanks to Tim Hogg and Lisa Meredith - who over the years have
done so much for the club. Tim - has continued to be such support in the
background. Thank you

Highlights:

65th anniversary celebrations from the clothes, to the super Sunday to the
party! - really showing what a great club we are. The tickets sold out for
our party! And all the support from members to allow it to be such a great
night.




Intro to SLS course - fantastic to fill all 8 places on this course - supported
by sports England.

Tube rescue for youth - supported by Newquay Town Council - great to see
all the youth working on this together giving them a qualification

Seeing the youth supporting nippers and Sandhoppers each week
alongside all our volunteers - reinforcing how we are one club.

Watching the Sandhoppers work so hard each week alongside their parent
helper equally working as hard. All the orange and green vests is amazing
to see.

Nippers making friends from different schools and working on their
pathways.

It's been great to see so many children compete and represent the club at
all levels.

Owen - simply amazing representing his country at the Europeans and then
all those on the Cornwall squad.

Also to those members who train each week and work on their life saving
skills... all of this making us a club for all our members to enjoy.

Correspondence
Nothing of note

Treasurer’s Acceptance of Accounts

Thank you to Debs for her work on the accounts

Expenditure on equipment - invested in many more boards allowing more
training together. As sue said amazing to see all our youth having a board
to train, especially as our youth section is so large.

Pool expenditure £15k 33% of fees - massive commitment to training
members - including many hours at mount Kelly in the 50m pool.
Massive thank you to Debs who keeps the money side ticking along so
well.

Fees only passing on the £5 SLSGB increase otherwise fees remaining the
same but we need to continue with fundraising - this is ensuring our fees
remain as low as possible.

And huge thank you to Sam Sutherland who can’t be here tonight for her
continued fundraising.

4X4 has been scrapped.

Accounts accepted

Agreement of Membership fees

Membership fees increased by £5 to cover SLSGB increase

Mindful that funds need to keep moving through the accounts.




Expenses have increased but with projected memberships can be covered
with some capacity for unforeseen circumstances.

To be reviewed through the year and discussion scheduled for committee
in spring; but want to be good value for our members based on the cost of
leaving etc. whilst avoiding a big hike in fees in the future

Fees agreed

Two payments per year; committee can help with payment plans if
required through working with individuals.

Committee members

Vacant roles:
Sandhoppers assistant manager - 1 vacancy
Tuck shops - but this can be sorted nearer the summer

Committee structure - the senior section roles all coming under the one
role Seniors manager with two assistants. This ensuring we get the
appropriate representation at committee but also allowing a more
coordinated approach.

We've also brought back a membership and waiting list role to support me
and the secretary deliver their roles and to bring some extra structure in to
support of the committee.

6 AOB

Agree Constitution 2023 RJS

Life members —
Nina Sheppard
Jess Hilberry
Ruth Selvey
Tim Hogg

Date of next AGM: October 2024 thc




Election of the Management Committee and Non-Committee

2023/24

Position (Management Committee Roles) Name
President Sue Butler
Chairman Holly Sykes
Vice Chair Paul Price
Honorary Secretary Ruth Selvey
Honorary Treasurer Debbie Kipling
Club Captain Jack Groves
Senior/Masters Manager (to include patrol, IRB & training) Matt Love

Youth Manager

Richard Sykes

Nipper Manager

Sarah Mcintosh

Sandhopper Manager

Jess Hilberry

Competition Manager

Sam Carter

Safeguarding Officer

Sonya Maclintosh

Parent Fundraiser Officer (Parent fundraising Association
Representative, PFA)

Sam Sutherland

Position (Non-Committee Roles) Name

Vice-President Ash Mann

Senior Assistant Managers Wayne Sheppard &
Lee Groves

Youth Assistant Manager

Russell O’Connor

Nipper Assistant Managers

Nicole Smith, Kass Gibson
& Sarah Millatt

Sandhopper’s Assistant Managers

Elodie Sykes & vacancy

Deputy Safeguarding inc memberships & waiting list

Sarah Gibson

Nippers Tuck Shop Manger

Vacant

Youth Tuck Shop Manager

Vacant

One nominee per one position so all agreed.




List of attendees

Name Membership type
Sue Butler Life

Holly Sykes Volunteer
Tim Hogg Volunteer
Sarah Mclintosh Volunteer
Sam Carter Volunteer
Rich Sykes Youth

Jayne Groves Parent

Jess Carter Youth

Sarah Cooke Social
Wayne Sheppard Seniors
Elodie Sykes Youth

Nina Sheppard Seniors

Ruth Selvey Secretary
Paul Price Sandhoppers
Kass Gibson Seniors

Lee Groves Senior
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President’s Comments

Hello all,

It doesn’t seem like a year since our last AGM, but as they say time goes fast when you’re having fun. And | think
this year has been fun at NSLSC, all due to our fantastic support team of managers, coaches, committee, our amazing
parent helpers, and of course the main reason we exist: our Sandhoppers, Nippers, Youth and Seniors.

It’s been a busy year for competitions, with some great results, and our last comp held at Fistral, WOW, one to
remember. Again, a great team effort from everyone who turned up to help, (also the cake bakers!), burger makers
(the dream team), Sarah Mc for her great input to make the day a success. And once again the people we are all
there for, our club teams who were fantastic.

Thank you to the out-going Chair, Vice Chair, Secretary & Treasurer for your fantastic years of service.
| am proud to be a member of NSLSC.
Love to you all

Sue Butler x
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Chair’s Report

It’s an end of an era for me.... Being on the committee of Newquay has been a huge part of my life for the last 7

years. The club has evolved in that time, I’'ve seen it bend and adapt with the people who make up the club. My
values have always been about inclusivity and opportunity for all, which is what I've encouraged and supported

throughout my time. At times this has been a challenge but the club always seems to find its way through.

Sandhoppers has been a favourite - it’s so fun and embodies the spirit of the club. We are also now seeing the very
first Sandhoppers starting in youth, which is a huge testament of the section’s success. Elodie has been a helper
from the outset, from a young age, and now as the sections Assistant Manager, it’s a proud parent moment seeing
the loyalty and commitment to the club, something that is replicated by many of our young people coming through.

The Covid years with nippers on Great Western beach remain a favourite time, seeing the children and helpers get a
small bit of normality and socialisation... these were such great times, despite the chaotic world around us - Rich
squeezing ‘Barbie’ the 4x4 onto the beach with all the boards and watching the nipper and Sandhopper bubbles
meeting weekly will remain in my memories for a long time.

Seeing the youth section grow and focus on the life saving skills with a great balance of girls and boys, bucking the
normal trend is another example of inclusivity of the club. We’ve seen girls remaining in the sport - which is a
testament to them and the coaching team. The section has grown and grown - with more lifeguards and lifesavers
qualifying each year. And sitting poolside at a 50m competition for both nippers and youth has been inspirational -
the super life saver race and rescue medley especially! Watching Jago and Rowan achieve gold and a national record
for board rescue was extremely special. Also watching the commitment of the coaching team who support the
young people - it’s fantastic.

The IRB racing is another highlight - awesome to watch and see our club become National Champions was
phenomenal. | would love to see this again!

The annual fun days, are a firm staple in the club diary now, and it’s been great to see new energy coming into the
club and the nippers participating in the sport alongside other parts of the club.

What | will take away from my experiences is the fantastic friends my family have made that will last us a lifetime.
Ruth and Paul, especially, who have been unwavering support during my time along with so many others, too many
to name. The club is about the community it represents- bringing people together with shared ideas and values; and
we love being part of that.

The club is evolving again with so much renewed energy and enthusiasm. This will continue under the watchful eye
of the new committee, and | will support as a Life member from the sidelines. My hope is that inclusivity and life
saving remain at the heart of Newquay, with new members bringing energy whilst learning from those who have
been around a little longer. | look forward to seeing more of our clubbies working their way through the club, taking
up all the opportunities the club has to offer and perhaps eventually guarding Newquay beaches over the years to
come.

No one person is bigger than the club. #teamnewquay
A
Holly Sykes

Chair.
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Treasurer’s Report

Receipts and Payments account - Y/E: 30th September 2024

Unrestricted ed ended
funds funds Total 3JINON24

Receipts
kembership fees £33.434 £33.434 £33.434
SLSGEE Courses Training £1.476 £1.476 £1476
Carnpetition fees £6.494 £6.494 £6.494
FitClothing £1.254 £1.254 £1.254
Donations £1.783 £1.783 £1.783
Fundraising income £1.565 £1.565 £1.5E5
Grants £0 £0 £
Open MationalsFundraising £4.007 £4.007 £4.007
End of Seazon £2.126 £2.126 £2126
Im=surance refund £106 £106 £106
[ Total Receipts £52 191 0 #5211 £52. 191
Pavments
kembership fees £10,903 £10,903 £10.903
SLSEE training £2.046 £2.046 £2.045
SLSGEE affiliation £186 £186 £186
Cornpetition costs £0,543 £0,543 £0.543
KitClathing £4.529 £4.529 £4.529
Fool hire £12.348 £12,348 £12.348
Equiprment and repairs £13.035 £13.035 £13.035
Clubhousel Tuckshop supplies £h09 £h09 £h09
Itities £1.474 £1.474 £1.474
Open Mational sFundraising™ £328 £328 £328
Insurance £1.782 £1.782 £1.782
Ewvent costs £2,076 £2,076 £2.076
Awards £1d44 £1d44 £144
IRE and Ski £1.570 £1.570 £1.570
blizc. £h2 £h2 £h2
Parking £285 £285 £285
Bank charges 167 167 £167
[Total Payments £56. 981 f0 £56.981 £56.981
|Met receiptsl| pavments] -£4.790 0 -F4.790 -E4.790

Opening balance 01102024

Current accoumnt £10,103 £10,103 £10,103
Porney kanager Aocount £h.481 £h.481 £h.481
Cazh for Kids™ £4.4E3 £4.4E3 £4 463
[ £20.058 £0 £20.058 £20,058
Clozing balance 30.09.2024
Current account £10,103 £10,103 £10,103
klorey FManager Account £h.481 £h.481 £6.4831
Cazh For Kids £4.469 £4.469 £4.469
l £20.058 £0 £20.058 £20.058

™ Cazh for Kids fundraising

[mdependently verfied 13.10.24



Statement of assets and liabilities as at September 2024

Assets retained For the charity's own use

Year Details

Cost

2023 Wanguizh Fezoue Boards
2023 Fins

2023 Mipper Boards x4

2023 Swell Mipper Board x 5
2023 Wanguizh Raceboards

2021 Wanquizh boards €15
2027 Life Guard - Futh Lee
2021 Trailer

2020 Wanguizh boards x B
2020 Swell Boards x 2

2019 Skis

2019 Vehicle

209 Intermediate paddle board
2013 Yanguizsh boardsz x 2

2013 Defibrilator

23 SLS Corrweall Mipper Manikins (4 + 1Ffree)
2018 Kickboards
2018 PJ Print - 3 flags

2007 2 Maniking
2017 Wangquish boards

2016 Single Ski [Ocean Sportz |
2016 Rescue Boards [Agquaszport]

2015 Ocean Sports [Ski, bag, 4 paddles]

25 Container

205 kark Redrup - nipper boards

25 Aguazport International - 4 Kracka raceboards
205 Gaisford - double ski

24 Equiprnent

£12.000 ESC Lottory Fund
£1957
£3.000
£2.704
£5.134
£24 875

£3.720 [Sport England Grant]
£1.367
£905
£11.992

£2,058 [Perzimmon Grant]
£492 [Perzsirnmon Grant]
£2.550

10,460 [Sport England Grant]
£800
£000 [SLS Carrwwall]
£2.040
£1.229 [Grant)

£15.029

£4E5
£152
£228

£848

£4010
£9,960 [Grart]

£10.360

£1.275 [Sport England Grant]
£1920

£3.195

£2,030 [Sport England Grant)
£3.000
£3.750
£6.252 [Sport England Grant]
£2.800

£17.832

£7.670
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Competitions Manager’s Comments

2024 has been our biggest competitive season since Covid for both Still Water and Ocean Competitions.

Fifty-seven Nippers, 14 Youth and 15 Open and Masters represented the Club at County Level in the Still Water
Events. A lot of the results were incomplete or missing (particularly for the Nippers) so totals have never been
agreed.

We had a whopping 51 Nippers attend the Nationals Still Water Event at Cardiff International Pool. We came an
amazing 7th place overall out of 29 teams, and 4th Cornish team. A small but mighty Youth team put in a strong
performance and came 13th overall in the country and 5th Cornish team!

The competitions were held very late in the Spring so with no time at all we were straight back to the beach. There
were lots of fun events for all sections of the Club to participate in from Max Hocking fun day for Nippers to the
Twilights for the Youth and Seniors. These fun/informal events are invaluable to those that may have not competed
before and gives a taste of what to expect at the Ocean Competitions. Just like last year, the summer competition
season was challenging but at least our Nippers got properly wet this year at their Cornish Ocean Competition.
Holywell dealt our brave and bold Nippers some seriously challenging conditions (and some rather large waves) on
the Saturday, and they smashed it! Newquay Nippers placed 8th out of all Cornish teams.

The conditions for 13 of our Youth to compete in at Portreath were relatively kind compared to previous years and
our Youth placed a brilliant 7th overall in the county.

Sadly, for our Seniors the Masters competition on Holywell was largely red flagged leading to no ocean events on the
day. Ocean events took place later on in the season at Hayle but we had a reduced team due to some being unable
to reattend.

Nationals was held for the 5th Year running in Branksome Chine in Dorset. The challenge this year was not the
waves... BUT THE HEAT! The sun beat down on Branksome for the two days of the Youth Competition. It was hard to
just stand in the heat, let alone compete in it but nevertheless our team of just 11 Youth came away in 14th place
overall out of 26 teams! It cooled down slightly for our 37 Nippers who battled it out again on the beach and in the
sea! Newquay stormed all the way to 11th place... just shy of top 10 by a tiny 20-point margin! 2025 we will hit that
top 10 spot!

The final event of the Competition Calendar was the Nationals Open held on our very own beach! There is so much
to say about this competition, it was the spectacle we dreamed it would be, the club united to deliver an
unforgettable event and each and to every person that contributed to the success of this weekend | thank you. We
had members from every section, Sandhopper, Nipper, Youth, Senior, past members, family members, all supporting
to make the event such a success. Competing we had 6 of our Youth and 11 of our Seniors/Open team. Some signed
up just to participate in the team events and for the opportunity to compete on our own beach! We came away joint
8th on the points table. Newquay Surf Life Saving Club all delivered such a successful event, we have been asked to
host again next year!

We have had a brilliant competition season, lots of medals, PB's, team work and friendships made. Thank you to all
the coaches, the support team, tube rescuers and lifeguards, the committee, and parents and carers for making the
competition wheel keep turning. It really does take a team to make these events happen.

Sam

Competitions Manager
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Senior Manager’s Comments

Senior’s Sessions

Having joined up as Assistant Manager last October we enjoyed a winter season in the pool. Numbers had reduced
after the previous summer season but that didn't last long as all of the pool swimmer's re-emerged.

This resulted in taking quite a large team to the Master's stillwater with great success. Thanks to Russ and Rich for
their coaching and we're looking forward to them both taking us through the next pool season where many want to
compete again.

Moving on to the beach thankfully! Matt our Senior's Manager wanted to spend more time travelling and doing
other things so | completed my Level 2 coaching and stepped in to take the beach sessions. | had to learn quickly
(and still am!) but thoroughly enjoyed it.

We've now had 22 sessions this year which is fantastic given the conditions we've encountered, but whatever the
ocean has thrown at us we've always had a fun and productive night often ending up with a bbg and always a beer
and a social.

Numbers fluctuate but we do have a hardcore of very enthusiastic Seniors who are extremely keen to improve and
train as hard as they can which resulted in taking a team to the Cornish Master's where we did very well and the
Open at Fistral which is next level but fantastic to be a part of.

So moving forward we do have lots of new members joining up with ages ranging from teens up to 50s so can only
see the next 12 months being a fantastic one.

Thanks, Lee.

Assistant Senior’s Manager

Training for Qualifications

Matt Love, Rich Sykes, Wayne Sheppard and myself trained x 8 Surf Lifeguards, 5 Surf Lifesavers and 3 proficiency LG
awards. Plus, Rich is now a qualified Trainer Assessor which is great news. | think | can say everyone bought into the
training and did some incredible flip chart diagrams and drawings.

These awards have proven useful for employment, events including the Triathlon and Salcombe swim. From this
year’s cohort Elodie and Oshi supporting the RNLI which is fantastic, as well as Tayler and Reen working as surf
coaches.

We have a few members who have shown an interest in doing their awards this year.

Targets- Wayne to get his Trainer Assessor along with Kass and Mark Wheldon hopefully.

Thanks everyone, Paul

Vice-Chair
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Youth Manager’s Comments

A great year for the Youth section where we have seen membership numbers stay at a brilliant level.

We've seen great competitions all the way through the year: a large contingent attended the Cornish

Youth Stillwater and a mighty team competed in Cardiff at the Youth SLSGB Nationals. Across all these competitions
we saw many personal bests and medals. This was all supported by many extra training sessions and a visit to Mount
Kelly, to support the Youth team.

Our summer season commenced with our usual Monday nights at Fistral, which has been really well supported by
a great safety team. Be it we have really felt the impact of the weather and also sewage this year, which has seen a
number of sessions cancelled.

A team went to both the Cornish beach competition and again to Nationals in August and the Open in September.
Where the medals and personal achievements were fantastic.

We have also seen Jack and Owen entering a number of ski events throughout the year. We also saw Oshi, Owen,
and Elliot represent Cornwall - finishing off a great season.

Many of our Youth have supported our Nippers and Sandhoppers training throughout the year as part of their
Duke of Edinburgh award.

Really great to see the support specifically for Sandhoppers, where one to one support really enhances the sessions,
with Jonah, Jago, Jess, Dylan and Harper attending nearly every week at the pool. And thanks especially to Elodie
who supports each week as the Sandhoppers Assistant Manager. Also, great to see Jack supporting the sections as
Club Captain - specifically the Nippers and the Seniors training.

All our Youth have achieved so much this year, whether that’s competing or showing commitment each week
to train and improve their surf lifesaving skills and support other sections of the club.

Rich

Youth Manager
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Nipper Manager’s Comments

It’s been another busy and successful year for the Nippers Section. We had a record number of nippers for the pool
season and this led to large numbers of Nippers competing at the pool comps with over half heading to Cardiff.

After the pool season we held our awards night at Trevarrian, alongside a few games of Bingo. This was well
attended by the Nippers and parents and we gave out prizes to a number of the Nippers. These included Nipper of
the Year that went to Toby C, and the Competitor of the Year awards went to Elowen and Oli W. We thanked our
outgoing captains, Toby and Felix and welcomed Seren and Nahla as beach captains, and Elowen and Erika as pool
captains.

Kass and | ran a Level 1 coach training course pre-beach season and welcomed another group of coaches to the
Nipper section ensuring we have plenty of coaches with kids in the younger age categories that will hopefully move

. up through the club with their kids.

We also welcomed back tuckshop thanks to Nick and Jim (and the many volunteer Nipper
helpers!) The Nippers were definitely pleased about its return, and the waffles were deemed
amazing!

As well as the beach competitions we have had most of the Nippers completing either their Bronze
or Silver Awards. These awards pathways provide a structure to training and are great for the
Nippers to work towards, the logbooks have been especially well received by some of our newer Nippers and those
less keen on the competition side of the sport.

The only downside to this year were the numerous sewage discharges meaning we had
to cancel a number of beach sessions (I think it was 6 in the end). This is disappointing
and really impacts on the kids training.

With our beach season almost finished the Nippers all enjoyed the return of “Super
Sunday” with a cross-club fun beach comp, a huge thankyou to Kass for organising it
with me again, and to the members that provided lifeguard cover. It is brilliant seeing
the age groups work together from Sandhoppers to Seniors and have a great time and
the BBQ afterwards was also successful. It seems the weather likes a whole club comp
as that is 2/2 with perfect conditions.

Lots of the Nippers got involved with helping at the Open by baking cakes, helping stone-pick the flags course and
helping with the catering (starting by 6am!). They were awesome, and hopefully watching the best competitors in
the UK was inspirational.

With the return to pool coming up, we have had a large intake of Sandhoppers again, meaning numbers are
increasing to over 100 Nippers. This will mean we have 9 or 10 Nippers per lane but we are coming up with ways to
make this work and we have the coach numbers to make sure it is fun for all the nippers.

Thanks again to all our Nippers, Parents, Coaches and Volunteers who turn up each week and make the club what it
is. You are all amazing and appreciated

Sarah

Nipper Manager
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Sandhopper Manager’s Comments

It's been another amazing year for NSLSC's determined, brave and somewhat crazy Sandhoppers!

After the first saga of Waterworld's fun pool closing for winter, we started the year at the beautifully warm pool at
Trevarrian. We unfortunately had to drop numbers slightly as the pool was too small to accommodate the full 16 per
age category. With none of the Sandhoppers being able to touch the bottom of the pool either, we needed a lot
more 1 to 1 help too, so a big shout out to all the Youth helpers who enabled this to happen, Jago, Jonah, Dylan,
Harper and Jess. Thank you to anyone who stored and brought kit each week as well. All the Sandhoppers showed
incredible enthusiasm and progress in the pool, in their swimming, SLS and water safety skills.

Moving onto the so-called summer, even though there were far too many cancelled water sessions due to sewage,
and nowhere near enough sunshine, the Sandhoppers showed their commitment and determination with big smiles,
and the skills they had learnt and practised in the pool were really evident at the beach. With everyone showing
constantly increasing confidence and ability (including parents!)

Thank you to all the parents for your commitment and support again this year. We appreciate that it's not always
easy to be enthusiastic about putting on a wetsuit on a grey, wet, windy Sunday morning!

We now can't wait for the new pool season to begin, (finally, after a lot of negotiation!) at Newquay Bay Resort.
With a bigger pool, a shallow pool and storage!

Well done to all the Sandhoppers who have moved up to Nippers, we're super proud of you all and will miss you, you
are incredible.

Thank you too, to the committee, who have, as always, been amazingly supportive and given so much time and
effort to help everything run smoothly.

Jess and Elodie

Sandhopper Manager & Assistant Manager
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Safeguarding

Newquay Surf Lifesaving Club has a moral and legal duty of care to safeguard all children and vulnerable adults
involved in its activities, from harm.

e The welfare of the child/vulnerable adult is paramount.
e Safeguarding is everyone’s responsibility

What is safeguarding?

Safeguarding refers to the process of protecting children and vulnerable adults to provide safe and effective care.
This includes all procedures designed to prevent harm to a child/vulnerable adult.

Children includes everyone under the age of 18 years old.
What is child protection?

Child protection is part of the safeguarding process, protecting individual children identified as suffering or likely to
suffer significant harm. This includes the child protection procedures which detail how to respond to concerns about
a child.

Designated Safeguarding Officer for NSLSC.

Sonya Macintosh is our designated Safeguarding Officer for Newquay Surf Lifesaving Club; the point of contact for
anyone that is concerned about a child or vulnerable adult.

Safeguarding is ultimately everybody’s responsibility, and if you believe that a child or vulnerable adult is at risk of
being abused this must be reported as soon as possible to myself as the Safeguarding officer. If the situation requires
immediate action, please contact the police on 999.

Thanks to everyone for their support with this role.
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Trustee Committee pledge

To deliver to the values of our Club which are to:
a) Respect for each other and our environment
b) Inclusivity
c) To adhere to Club House rules
d) To take responsibility
e) To keep everyone safe

Throughout the year Committee members will be present at training sessions regularly to meet and chat to the
members.

The ‘Committee’ comprises the Trustees as per the Charity Commission record; Committee meetings take place
every 4/6 weeks active members are able to raise questions and present ideas through their representative section
manager.

Spond will be used to communicate to our members formally - ensuring everyone is aware of key events.
Internal Facebook pages will be used to share news and celebrate the section achievements.

Our externally facing social media will be used to celebrate all aspects of the Club and share news with our
stakeholders.

Our commitment to our category members-

Sandhoppers - developing their early life saving skills, water confidence and understanding of water and beach
safety.

Parents/guardians- to undertake lifesaving awards to support activities.

Youth members will support delivery to develop their skills.

Nippers - to follow the SLSGB Nipper pathway alongside attending competitions at both a regional and National
level.*

To partake in weekly training sessions for fitness, lifesaving skills and competition disciplines.
Parents/guardians- to undertake lifesaving awards to support activities.

Youth members will support delivery to develop their skills.

Youth -

at 12/13 - complete tube rescue and first aid*

at 14/15 - lifesaver award*

at 16+ - Beach lifeguard award*

To also encourage Youth to support the Club patrols.

To partake in weekly training sessions for fitness, lifesaving skills and competition disciplines.
Alongside attending competitions at both a regional and National level.*

Parents/guardians- to undertake lifesaving awards to support activities.

Seniors

To support Seniors to complete a lifesaving/guard award, IRB driver/crew award, patrol and first aid* - supporting
the Club patrols.

To partake in weekly training sessions for fitness, lifesaving skills and competition disciplines.

Alongside attending competitions at both a regional and National level.*
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The membership system, overseen by the Vice Chair, will be used for fees and
paying/booking on events. This will be our source data for are members in the
Club. This will align to the SLSGB database, overseen by the Secretary, that is
added to annually to renew the memberships.

Alongside the above our Club will support social events throughout the year to encourage Club cohesion and fun but
also were possible to support our wider community and raise funds for the Club.

Safeguarding & behaviour:

Our safety of our members comes first - each beach session is risk assessed by the section Manager and/or assistant
Manager. They have the delegation to decide on what takes place during a session. The management team will look
for volunteers to support sessions but who supports a session/group is the decision of the section Manager. All
supporting volunteers must complete the online SLSGB Safeguarding training.

The Committee will form a Safeguarding working group or Case Management Team to investigate any concerns or
complaints in a confidential manner. This will be in line with SLSGB policies and guidance.

Safeguarding is everyone’s responsibility - please get in touch if you have a concern relating to any member of the
Club.

The Committee will not tolerate any behaviour that is not in line with our values. All members and parents of
members are expected to be familiar with SLSGB’s Fair Play policy and the Club’s Code of Conduct to ensure that we
are all treated with tolerance and respect.

Our pledge is to be the best Club we can be. All Trustees are volunteers so are not paid, we work hard to manage a
growing Club by listening and responding to our members and working collaboratively with governing bodies, always

with the best interests to the Club at heart.

Key offices (excluding section Managers/assistants) will be up for re-election every two years to ensure resilience in
the Club but appropriate democracy and governance.

*requires payment to complete award above fees
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NSLSC AGM Action Minutes 2022

Meeting Chaired by:
of: NSLSC AGM Tim Hogg
Date: 09.11.22 Starttime 18.30 Finish time: 20.00
Present:
See appendix

Absent: Ash Mann, Matt Love
Agenda | Topic Title / Decisions Agreed Action
Item By Whom By Date
1 Minutes of 2021 AGM

Agreed
2 Chair’s Review of Annual Report

Summary of section reports from Annual Report

Could be more social

Lots of volunteer hours; formal thank you to committee

Special thanks to parents & helpers across the sections

Some challenging aspects this year and some confidential aspects that

have to be acknowledged and respected

Succession planning for Club future success; Tim is standing down at AGM

2023.

Lots of competitions at various levels

Voluntary patrols at Fistral, lots of qualifications offered — big thanks for

that effort
3 Correspondence

Nothing of note
4 Treasurer’s Acceptance of Accounts

Thank you to Debs for her work on the accounts; the bank balance is
looking healthy. Some resilience needed for reserves so increases in costs
aren’t always passed onto members; for discussion at next Committee
meeting.

Membership income has increased, lots of growth particularly in
Sandhoppers as parent & child join the Club, Nippers continues to be

around 75-80, Youth has grown to around 55, Seniors around 30 members.

Pool fees have increased but some credit awarded for Covid cancellations.




Money has been spent on Socials including Christmas parties, Awards
evening, Nippers activities.

Success in funding applications for kit and resources; invitation for
members to apply with support from committee if funding opportunities
become available

5 Agreement of Membership fees

Membership fees maintained at previous years fees & agreed

Two payments per year; committee can help with payment plans if
required through working with individuals.

6 AOB

Agree Constitution 2022 RIS

Life members —
Anna Harrison
Holly Sykes
Rich Sykes

Acknowledgements — thanks to Hannah Gower for her work identify
funding opportunities and applying for them

Discussion about increased transparency with AOB opportunities at
committee meeting offered; 2 newsletters per year; noticeboards to be
updated

Date of next AGM: Early November 2023 thc




Election of the Management Committee and Non-Committee

2022/23

Position (Management Committee Roles) Name Proposer Seconder
President Sue Butler TH RO’C
Chairman Tim Hogg RS HS
Vice Chair Holly Sykes NS SC
Honorary Secretary Ruth Selvey HS SB
Honorary Treasurer Debbie Kipling NS RS
Club Captain Joshua Golden Clarke | RS IS
Senior/Masters Manager Nina Sheppard JH HS
Youth Manager Richard Sykes EH LM
Nipper Manager Sarah Mcintosh NS SB
Sandhopper Manager Paul Price SM SC
Competition Manager Sam Carter LM SC
Safeguarding Officer Lisa Meredith RS HS
Parent Fundraiser Officer (Parent fundraising Sam Sutherland RS SC
Association Representative, PFA)

Training and Lifeguard Development Officer Joe Robins NS SB
IRB Officer Matt Love JR WS
Patrol Lead Izzy Ross NS JR
Position (Non-Committee Roles) Name Proposer Seconder
Vice-President Ash Mann SB TH
Senior Assistant Manager Joe Robins JR SB
Youth Assistant Manager Russell O’Connor SC LM
Nipper Assistant Manager Abel Williams SC SM
Sandhopper’s Assistant Manager Jess Hilbery NS SC
Safeguarding Assistant Sonya Macintosh SC SM
Nippers Tuck Shop Manger Anna Harrison RS SB
Youth Tuck Shop Manager Lindsay Hearnshaw & | RS HS

Ty Ollerenshaw




List of attendees

Name Membership type
Russell O’Connor Life

Sue Butler Life

Holly Sykes Volunteer

Emma Hogg Volunteer

Sarah Mclntosh Volunteer

Sam Carter Volunteer

Carl Weller Volunteer

Anna Harrison Volunteer

Julia Sharland Life

Sarah Cooke Social

Hannah Temme Seniors

Wayne Sheppard Seniors

Izzy Ross Seniors

Nina Sheppard Seniors

Tim Hogg Volunteer

Paul Price Sandhoppers
Sam Sutherland Nippers Volunteer
Julian Williams Sandhoppers
Kass Gibson Seniors

Lisa Meredith Safeguarding Officer
Joshua Golden Clarke Youth

Julie Golden Clarke Parent

Andrew Robey Seniors

Rich Sykes Youth Manager / Volunteer
E Wilson Parent

L Groves Seniors

Jess Hilberry Seniors & Sandhoppers

Joe Robins Volunteer

Ruth Selvey Volunteer

Debs Kipling Volunteer
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President’s Comments

Well here we are, still in business after 65 years, so we must be doing something right! When | was looking back at
the photos to make the picture board | realised just how many thousands of people, and hours given freely it has
taken to get us to where we are now. | think this year we have hit a peak, we have more members, coaches, and

helpers than | can remember, who are all working together, it’s great to see, also plenty of smiles all round

Competitively we are doing well, with some of our members being selected to compete regionally and nationally,
AMAZING, well done!

Hopefully over the winter we can sort out the Club House and Store room, it’s brilliant how much kit we have, now
we need to look after it. | watched the Youth section leaving the sea, each one carrying a board, gone are the days
when it was one board between six people! This is testament to our hard working committee and fundraisers,
THANK YOU ALL

Love

Sue Butler x
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Chairperson’s Comments

It's been a fantastic year celebrating our clubs 65th year - with beach events, some great clothing produced and a
massive party!! Thank you to all those that have joined the celebrations, we have much to celebrate.

| wasn't expecting to be Chair this year, but due to circumstances out of our control Tim Hogg took the decision to
step down last December. A massive thank you to Tim, big shoes to fill, but I've been grateful for his continued
support and friendship. It's been great to see Tim lifeguarding Youth and supporting the Club when he can. |
continue with Tim's ethos around our Club being inclusive. So it has been fantastic to see our members flourish in
many ways, from Owen representing GB, a number of members representing Cornwall, to many of our Clubbies
competing at all levels; to our members qualifying in all sorts of lifeguarding qualifications, allowing us to operate
sessions to the highest safety standards; and to many of our members learning about lifesaving through our training
sessions.

The Club continues to strive, with people wanting to join and get involved. Seeing so many volunteers helping at all
our sessions is a real testament to the great culture of Newquay.

The club have successfully delivered in excess of 30 tube qualification and a great number of lifesaver and lifeguard
awards... thank you to Paul and our team of TAs for delivering these.

A massive success has been the Introduction to SLS for adult members which has seen our Seniors section flourish
with new faces and energy. However, it's with sadness that we say good bye to Nina who has been the Seniors
Manager for many years and done an excellent job.

The Club evolves and moves and this brings some challenges but also much opportunity. The Club is very much
about all its members and not any single individual - and our best moments are when we work together. This was
highlighted in our 'Super Sunday' event, which saw many members gather for fun together; and I look forward to
seeing further events akin to this.

The Committee continue to work so hard in the background with our support network spreading throughout the
Club. Thank you to you all. | look forward to the year to come.

Holly Sykes

Chair.



Treasurer’s Report

=
=
=
=]
=
]
=

A huge thank you to everyone who donated and to Sam Sutherland who’s fundraising has been amazing!

Receipts and Payments account - Y/E: 30th September 2023

Restricted Year ended
Unrestricted funds funds Total 30/09/23
Receipts
Membership fees £36,155 £36,155 £36,155
SLSGB Courses/Training £1,508 £1,508 £1,508
Competition fees £6,502 £6,502 £6,502
Kit/Clothing £2,418 £2,418 £2,418
Donations £1,219 £1,219 £1,219
Fundraising income £661 £661 £661
Grants £14,634 £14,634 £14,634
65th Anniversay Party £776 £776 £776
End of Season £128 £128 £128
Christmas Parties £636 £636 £636
Tuckshop £337 £337 £337
Insurance refund £131 £131 £131
Misc. £115 £115 £115
Bank interest received £0 £0 £0
Total Receipts £65,219 £0 £65,219 £65,219
Payments
Membership fees £9,425 £9,425 £9,425
SLSGB training £2,888 £2,888 £2,888
SLSGB affiliation £200 £200 £200
Competition costs £5,819 £5,819 £5,819
Kit/Clothing £5,830 £5,830 £5,830
Pool hire £14,549 £14,549 £14,549
Equipment and repairs £16,233 £16,233 £16,233
Clubhouse/Tuckshop supplies £368 £368 £368
Utlities £1,076 £1,076 £1,076
Stationery £63 £63 £63
Insurance £1,932 £1,932 £1,932
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Event costs £2,513 £2,513 £2,513

Marketing £0 £0 £0
Awards £190 £190 £190
IRB and Ski £1,911 £1,911 £1,911
Misc. £99 £99 £99
Parking £327 £327 £327
Bank charges £73 £73 £73
Stripe charges £2,220 £2,220 £2,220
Total Payments £65,716 £0  £65,716 £65,716
Net receipts/(payments) -£496 £0 -£496 -£496

Opening balance 01.10.2023

Current account £19,367 £19,367 £19,367
Money Manager Account £5,481 £5,481 £5,481
Cash held £0 £0 £0

£24,848 £0 £24,848 £24,848

Closing balance 30.09.2023

Current account £19,367 £19,367 £19,367
Money Manager Account £5,481 £5,481 £5,481
Cash held £0 £0 £0

£24,848 £0 £24,848 £24,848

2022-23 Treasurers Report

INCOME
Donations and Grants received from:
Albert van den Bergh Fund (Cornwall

Community) £2,400.00
Tugboat £105.00
Kernow Bills Support £45.00
NTB Lions £180.00
Event Brite £90.30
Newquay Town Council £1,234.00
Stephen Jones £100.00
Moose Toys Limited £500.00

Amazon Europe (Shoppers Donations) £38.70



Into Tri Cornwall (Newquay Triathlon)
ESC Lottery Fund

Fundraising income is made up of:
Awards Raffle

AGM Raffle

Tombola/Auction

EXPENDITURE

Aquasport Raceboards/Nipper Boards
4x4 Repairs

IRB & Ski Costs/Repairs

Trailer Storage

FreeRider Fins

Cornish Granite Fins

Clubhouse Supplies/Equipment
Clubhouse Repairs/Maintenance
Insurance

Balances as at last reconciliation:

Current account
Money Manager account
Cash
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£160.00
£11,000.00

£15,853.00

£322.00
£104.00
£235.00

£661.00

£12,919.76
£530.50
£756.00
£624.00
£1,423.29
£600.00
£587.12
£1,203.60
£1,931.69

£20,575.96

£19,367.45
£5,481.00
£0.00

£24,848.45
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Statement of assets and liabilities as at
September 2023

Assets retained for the
charity's own use

Year Details Cost
2023 Vanquish Rescue Boards £12,000 ESC Lottory Fund
2023 Fins £1,957
2023 Nipper Boards x 4 £3,000
2023 Swell Nipper Board x 5 £2,784
2023 Vanquish Raceboards £5,134
2021 Vanquish boards x15 £9,720 (Sport England Grant)
2021 Life Guard - Ruth Lee £1,367
2021 Trailer £905
2020 Vanquish boards x 6 £2,058 (Persimmon Grant)
2020 Swell Boards x 2 £492 (Persimmon Grant)
2019 Skis £10,460 (Sport England Grant)
2019 Vehicle £800
2019 Intermediate paddle board £500 (SLS Cornwall)
2019 Vanquish boards x 2 £2,040
2019 Defibrilator £1,229 (Grant)

£15,029

SLS Cornwall Nipper Manikins (4

2018 + 1 free) £468
2018 Kickboards £152
2018 PJ Print - 3 flags £228
£848
2017 2 Manikins £400
2017 Vanquish boards £9,960 (Grant)

£10,360

2016 Single Ski (Ocean Sports ) £1,275 (Sport England Grant)
2016 Rescue Boards (Aquasport) £1,920
£3,195

Ocean Sports (Ski, bag, 4
2015 paddles) £2,030 (Sport England Grant)

2015 Container £3,000



Total assets retained

2015

2015
2015

2014

Mark Redrup - nipper boards

Aquasport International - 4
Kracka raceboards

Gaisford - double ski

Equipment

£3,750

£6,252

£2,800

£17,832

£7,670

£54,934
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(Sport England Grant)



Competitions Manager’s Comments

2023 was a bumper competition season for both Still Water and Ocean Competitions.

45 Nippers, 17 Youth and 14 Open and Masters represented the club
at County Level in the Still Water Events. Nippers came 7™ overall in
Cornwall, Youth 6% and the Open and Masters 4th!

26 Nippers and 16 Youth/Open attended the Nationals Still Water
Event at Cardiff International Pool.

The National Nipper competition was held very late in the Spring so
with no time at all we were straight back to the beach. There were lots
of fun events for all sections of the club to participate in from Max
Hocking fun day for Nippers to the Twilights for the Youth and Seniors.

These fun/informal events are invaluable to those that may have not

competed before and gives a taste of what to expect at the Ocean
Competitions.

The summer competition season was challenging to say the least, due to some big storms the sea
conditions for both the Cornish Nippers and Youth meant that lots of events were cancelled on the day.
Whilst this was frustrating our 29 Nippers and 13 Youth made the very best of it.

Nationals was held for the 4™ Year running in
Branksome Chine in Dorset. In keeping with the
Cornish Beach competitions we were not blessed
with the flat seas we had usually come to expect from
the South coast. This definitely gave the Cornish
teams an advantage. 22 Nippers and 13 Youth battled
it out again on the beach and in the sea! Newquay
Youth blew us all away and with a fairly small team in
comparison to other clubs we stormed all the way to
11t place... | might have mentioned it before.. we
beat HOLYWELL!

The Nipper team ran, swam, surfed, rescued, captured flags and relayed until they were exhausted and our
fierce Nippers brought home a whopping 298 points taking the team to 14 overall in the country!

In the midst of what was already a very busy summer our Youth Captain Owen was selected to represent
Great Britain Youth Team in the European Championships in Poland. The GB team came 5% overall in
Europe.

4 of our Youth/Open team were chosen to represent Cornwall in the Celtic Cup and Newquay's Jas Mann
was selected to be the Cornish Captain!
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The final event of the Competition Calendar was the Nationals Open
held on Portreath. 6 of our Youth and Open members took part. One of

the team highlights was the "6 man taplin" where all our competitors took part in the relay. Our small
team of 6 came away 12 out of 25 teams nationally! Phenomenal achievement.

We have had a brilliant competition season, lots of Medals, PB's, team work and friendships made. Thank
you to all the coaches, the support team, tube rescuer's and lifeguards, the committee, and parents and
carers for making the competition wheel keep turning. It really does take a team to make these events
happen.

Sam

Competitions Manager
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Senior Manager’s Comments M

It’s been a year of ups and downs for the Senior’s section of the Club, with a lot going on behind the scenes.

We started the year with our highest number of Senior members to date, taking a strong team to the Cornish pool
comps and coming 4% overall and ending the summer on a high, running an intro to SLS course where we welcomed
8 new people to the sport along with 8 new rescue boards to the club, thanks to a Sports England grant. In the
middle there were many fun beach sessions, with long board paddles, punchy outback swims and explosive sprints
training.... all topped off with some epic Fistral sunsets and a cold beer!

For myself as Manager it has come time to hang up my wetsuit, this is not a decision that | have made easily as my
SLS family mean a lot to me, however | know that the connections that | have made will last forever. I'd like to thank
everyone for their support, especially in navigating the tricky parts of this year and | look forward to seeing you all
down on the beach in the future.

Nina
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Youth Manager’s Comments

A great year for the youth section where we have seen membership numbers increase even further - we now are in
the early 50+ members for this section.

We've seen great competitions all the way through the year. We saw a large contingent attend the Cornish Youth
Stillwater and a mighty team competing in Cardiff atthe Youth SLSGB Nationals. Across all these competitions we
saw many personal bests and medals. This was all supported by many extra training sessions and numerous visits to
Mount Kelly, to support the youth team.

Our summer season commenced with our usual Monday nights at Fistral, which has been really well supported by a
great safety team.

We then took a team to both the Cornish beach competition and again to Nationals in August and the Open in
September. Where the medals and personal achievements were fantastic.

Throughout the year we have also seen a number of our youth qualify in tube rescue, the lifesaver award and beach

life guard qualifications.

Many of our youth have supported our Nippers and Sandhoppers training throughout the year as part of their Duke
of Edinburgh award.

A highlight was Owen representing his country at the European Surf Life Saving competition, coming away with some
medals. We also saw Oshi, Owen, Jaz and Josh represent Cornwall - finishing off a great season.

All our youth have achieved so much this year, whether that’s competing or showing commitment each week to
train and improve their surf life saving skills and support other sections of the club.

Thank you to all our amazing coaches, Competitions Manager and support team who have enabled our youth to
achieve so much.

Rich

Youth Manager
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Nipper Manager’s Comments

It’s been a busy and successful year for the Nippers Section. This year we moved to Newquay Leisure World
(Waterworld) for our pool training. This had several benefits with the pool being 25m and the opportunity to use the
diving blocks in training.

We took 45 Nippers to the Cornish Frostbite competition, more than half of our Nippers at the time! Between them,
the Nippers won 4 golds and a bronze medal, and importantly had loads of fun and achieved some huge personal
bests. We came 7" in Cornwall as a club which is a great result. After some 50m pool practice at Mount Kelly in
Tavistock, many of these Nippers went on to attend the Nationals in Cardiff, a 50m pool must look enormous to
some of the youngest Nippers, so to get in and swim is an achievement in itself. Again, we had a successful comp
with a gold, 2 silver and 2 bronze medals. It was great to see our older Nippers supporting the younger ones on the
Saturday and some of our youth members helping on the Sunday. We also had a huge amount of parental support
with parents volunteering to time keep and carrying boards around.

After the pool season we held our awards night at Trevarrian, alongside playing Bingo and an incredible raffle from
Sam S. This was a very well attended event with lots of happy smiling kids and parents. Lots of prizes were awarded
including Nipper of the year to Nahla, and competitors of the year to Bella and Rowan. We thanked our outgoing
captains, Jago, Amelia, Tia, Jas, and Rowan and welcomed Toby and Felix as the new Nipper captains.

| ran a Level 1 coach training course pre-beach season and
welcomed 5 new coaches to the Nipper section. This meant we
had a great start to the summer beach season with amazing
weather early on (which of course was all over by the time
school holidays started!). Unfortunately, we couldn’t run tuck
shop this year, which the Nippers definitely missed, but now we
have a new boiler installed thanks to parents Nick, Eddie, and
Jon we are hopeful tuck shop will be back next Summer.

Competition season started with Max Hocking which was well
attended and even had better weather than most previous years | can remember! It's always a great first experience
of competition for the new members and both new and old love the epic obstacle course! Again, we had a really big
turnout for the Cornish beach comp at Holywell with 42 members signing up. Unfortunately, this time the weather
wasn’t kind with huge seas meaning the cancellation of most of the sea events, but we still had Nippers winning a
gold and bronze medal. The Nippers made the best of weekend, sticking with the difficult conditions and changing
programme, and had a great time bonding and wrestling on the sand!

We took 21 Nippers to Branksome Chine for the beach Nationals. The weekend started with a group trip to the
water park which was as much fun for the adults as it was for the children! However, despite me promising flat seas
totally different to the Cornish Comp, it was anything but! The conditions were certainly challenging and described
as “like a washing machine with waves coming from all directions!” The Nippers took it all in their stride, and there
were amazing achievements from those gaining points, but also from those just managing to complete the course!
One of the Branksome coaches said they would normally have cancelled training in those conditions, but | think it
may actually have suited us and the other north coast Cornish clubs and we finished 14 club in the country and
came home with a silver and a bronze medal.

We have also spent time working towards the Nipper Pathway awards and have had children completing their
Bronze and Silver Awards so far. These awards pathways provide a structure to training and are great for the Nippers
to work towards, the logbooks have been especially well received by some of our newer Nippers and those less keen
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arrive soon, and | can start giving them out.

With our beach season almost finished the Nippers all
enjoyed “Super Sunday” with a cross club fun beach
comp, a huge thankyou to Kass for organising it with me,
and to the members that provided lifeguard cover. It was
a great day and | loved seeing the different age groups
work together and have a great time. Thanks also to Eddie
and Newquay Boardriders for the BBQ afterwards. There
are plans for this to become an annual club bonding event
so hopefully we will see lots more days with all our club

together from the Sandhoppers to Seniors.

We finally ended our beach sessions with a hilariously competitive, fancy dress “Last man standing” sandcastle
competition, the results of which are still being argued..........!

With the return to pool coming up, we have had a large intake of Sandhoppers, meaning numbers are increasing to
nearly 100 Nippers. This has meant some reorganising of the pool sessions, but hopefully we have come up with
something that will work for most. | am making plans to train more Level 1 coaches over winter and have already
had a healthy level of interest which is great, so hopefully we will be ready for the beach again next year.

Thanks again to all our Nippers, Parents, Coaches and Volunteers who turn up each week and make the club what it
is. You are all amazing and appreciated.

Sarah

Nipper Manager
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Sandhopper Manager’s Comments

What a year it's been for Sandhoppers!

Our not so little section of the club is going from strength to strength. This year we had over 50 Sandhopper
members on role and around 40 each week at both pool and beach sessions.

We were very proud to see the older Sandhoppers swim amazingly at the Nipper trials in September. We're very sad
to see them leave Sandhoppers, but very excited for them as they start their journey through Nippers.

We now have a new cohort of tiny Sandhoppers coming through born in 2018 and 2019! Crazy! They smashed their
first pool session with lots of confidence and smiles. We also have a waiting list, mainly of those born in 2017 and a
list of younger children wanting to start in the summer 2024.

The board and tube skills learnt and practised in the pool
last winter season were clearly evident at the beach this
summer and so we are really keen to keep up practise with
the beach equipment in the pool this winter, as well as
improve swim skills and stamina.

Training at Trevarrian this winter isn't proving ideal, the
pool is a little too small for the number of Sandhoppers and
a little too late for such young children, 6-8pm. We have
doubled the pool time and split into 4 groups to try to help
accommodate this. Even so, we're very thankful to

Trevarrian for the pool time, allowing us to continue
training all year.

In all, it has been a fantastic year. The Sandhoppers continue to amaze me with their skills, courage, positivity and
energy even on cold, windy, wet days (the summer!). The only negative thing | have heard any Sandhoppers say was
about the lack of tuck shop on a Sunday!

I'd like to say a massive thank you to Kass, the assistant manager for all your help, to Gemma for signing everyone in
and out, to our youth members, Jess, Dylan and Coby for helping in the pool and a special thanks to Elodie for being
there all year, through the winter pool sessions and the Sunday summer sessions before also having to go work, and
to all the parents for always being supportive, encouraging and enthusiastic, we couldn’t do it without you all.

Jess x



SURF

LIFE SAVING CLUB ~

est. 1950

>
=<
=
o=
=
w
=

Safeguarding

Newquay Surf Lifesaving Club has a moral and legal duty of care to safeguard all children and vulnerable adults
involved in its activities, from harm.

e The welfare of the child/vulnerable adult is paramount.
o Safeguarding is everyone’s responsibility

What is safeguarding?

Safeguarding refers to the process of protecting children and vulnerable adults to provide safe and effective care.
This includes all procedures designed to prevent harm to a child/vulnerable adult.

Children includes everyone under the age of 18 years old.
What is child protection?

Child protection is part of the safeguarding process, protecting individual children identified as suffering or likely to
suffer significant harm. This includes the child protection procedures which detail how to respond to concerns about
a child.

Designated Safeguarding Officer for NSLSC.

Sonya Macintosh is our designated Safeguarding Officer for Newquay Surf Lifesaving Club; the point of contact for
anyone that is concerned about a child or vulnerable adult.

Safeguarding is ultimately everybody’s responsibility, and if you believe that a child or vulnerable adult is at risk of
being abused this must be reported as soon as possible to myself as the Safeguarding officer. If the situation requires
immediate action, please contact the police on 999.

Thanks to everyone for their support with this role.
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Trustee Committee pledge

To deliver to the values of our Club which are to:
a) Respect for each other and our environment
b) Inclusivity
c) To adhere to Club House rules
d) To take responsibility
e) To keep everyone safe

Throughout the year Committee members will be present at training sessions regularly to meet and chat to the
members.

A website will be launched where our key policies can be found.

The ‘Committee’ comprises the Trustees as per the Charity Commission record; Committee meetings take place
every 4/6 weeks active members are able to raise questions and present ideas through their representative section
manager .

Spond will be used to communicate to our members formally - ensuring everyone is aware of key events.
Internal Facebook pages will be used to share news and celebrate the section achievements.

Our externally facing social media will be used to celebrate all aspects of the Club and share news with our
stakeholders.

Our commitment to our category members-

Sandhoppers - developing their early life saving skills, water confidence and understanding of water and beach
safety.

Parents/guardians- to undertake lifesaving awards to support activities.

Youth members will support delivery to develop their skills.

Nippers - to follow the SLSGB Nipper pathway alongside attending competitions at both a regional and National
level.*

To partake in weekly training sessions for fitness, lifesaving skills and competition disciplines.
Parents/guardians- to undertake lifesaving awards to support activities.

Youth members will support delivery to develop their skills.

Youth -

at 12/13 - complete tube rescue and first aid*

at 14/15 - lifesaver award*

at 16+ - Beach lifeguard award*

To also encourage Youth to support the Club patrols.

To partake in weekly training sessions for fitness, lifesaving skills and competition disciplines.
Alongside attending competitions at both a regional and National level.*

Parents/guardians- to undertake lifesaving awards to support activities.

Seniors

To support Seniors to complete a lifesaving/guard award, IRB driver/crew award, patrol and first aid* - supporting
the Club patrols.

To partake in weekly training sessions for fitness, lifesaving skills and competition disciplines.

Alongside attending competitions at both a regional and National level.*
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The membership system, overseen by the Vice Chair, will be used for fees and
paying/booking on events. This will be our source data for are members in the
Club. This will align to the SLSGB database, overseen by the Secretary, that is
added to annually to renew the memberships.

Alongside the above our Club will support social events throughout the year to encourage Club cohesion and fun but
also were possible to support our wider community and raise funds for the Club.

Safeguarding & behaviour:

Our safety of our members comes first - each beach session is risk assessed by the section Manager and/or assistant
Manager. They have the delegation to decide on what takes place during a session. The management team will look
for volunteers to support sessions but who supports a session/group is the decision of the section Manager. All
supporting volunteers must complete the online SLSGB Safeguarding training.

The Committee will form a Safeguarding working group or Case Management Team to investigate any concerns or
complaints in a confidential manner. This will be in line with SLSGB policies and guidance.

Safeguarding is everyone’s responsibility - please get in touch if you have a concern relating to any member of the
Club.

The Committee will not tolerate any behaviour that is not in line with our values. All members and parents of
members are expected to be familiar with SLSGB’s Fair Play policy and the Club’s Code of Conduct to ensure that we
are all treated with tolerance and respect.

Our pledge is to be the best Club we can be. All Trustees are volunteers so are not paid, we work hard to manage a
growing Club by listening and responding to our members and working collaboratively with governing bodies, always

with the best interests to the Club at heart.

Key offices (excluding section Managers/assistants) will be up for re-election every two years to ensure resilience in
the Club but appropriate democracy and governance.

*requires payment to complete award above fees
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Meeting Chaired
of: NSLSC AGM by: Tim Hogg
Date: 28.10.21 Start 18.30 Finish 19.30
Present: Holly Sykes, Elodie Sykes, JagoL§§Ees, Richard Sykes (RS)t'gu-e' Butler, Kass
Gibson, Sonya Macintosh, Sam Carter, Nina Sheppard, Ruth Selvey (R]S), Joe
Robins, Joshua Golden Clarke, Debbie Kipling (online), Julia Sharland (online),
Anna Harrison (online), Paul Price, Nicholas Pendrich, Tim Robey, Andrew Robey
Absent:  Jess Hilbury, Ash Mann, Carl Weller, Hannah Gower
ﬁ\?en Topic Title / Decisions Agreed Action
Item By By Date
Whaoam
1 Minutes of 2020 AGM
Agreed; proposed JS and seconded NP
2 Chair’s Review of Annual Report
Summary of section reports from Annual Report
Special thanks to parent helpers across the sections
3 Correspondence
Covid heroes award has been collected - recognition for the
beach patrols last year; huge thanks to NP
4 Treasurer’s Acceptance of Accounts

Ended the year on similar figure to previous year,
remarkable as we didn’t take second set of fees in
recognition of Covid restrictions on training and people’s
financial situations.

Donations to recognise and thank: Hybrid Fit funded the
trailer

Lottery funding approx. £10k from Sports England paid for
Youth boards which are on order

Deb Kipling and husband have donated double doors for the
Club House.

Accounts have been audited indicating true reflection of the
year.

HS is handing over the Treasurer role to Debbie Kipling,
thanks to the team for support. TH thanked HS for all her




hard work esp the Sport England grant.

NEWQUAY

Agreement of Membership fees

Fees were released on Fb for consultation; on par with
previous years, Youth has increased by £5 to reflect the
opportunity to pool-swim train twice in winter, new category
of Lane Swim for winter has been successful, pool shared
with Crantock.

Using WaterWorld but awaiting full confirmation (invoice &
contract) in writing. Aware that early training times are not
ideal for everyone

Membership fees agreed

AOB

Agree Constitution 2021 - amendment needed from Sue
Butler, page 4; otherwise accepted

Refurb of Club House - TH suggested a working group for
refurb moving forward. TH & CW meeting Fistral complex
owners prior to the Nov Committee meeting. SB suggested
members can help with the build. NS suggested that
fundraisers also need to be considered.

Life members - Moira Dixon - HS proposed SB seconded

Acknowledgements - Julia, Nic, JD, Emma, Selin

RJS

TH & CW

HS

ASAP

18 Nov

Appendix 1: Election of the Management Committee and Non-Committee 2021/22

Position (Management Committee Name Proposer Seconder
Roles)
President Sue Butler NP NS
Chairman Tim Hogg SB NP
Vice Chair Holly Sykes NS SB
Honorary Secretary Ruth Selvey HS SC
Honorary Treasurer Debbie Kipling HS SB
Club Captain Joshua Golden RS NS
Clarke
Senior/Masters Manager Nina Sheppard HE SB
Youth Manager Ash Mann HS SC
Nipper Manager Richard Sykes NS NP
Sandhopper Manager Paul Price SB ML
Competition Manager Carl Weller NS JR
Safeqguarding Officer Lisa Meredith NP RJS
Parent Fundraiser Officer (Parent Hannah Gower HS SB
fundraising Association Representative,
PFA)
Training and Lifequard Development Joe Robins NS ML




Officer

IRB Officer Matt Love

Patrol Lead Jananusz Burda NP RS

Equipment Steward Post retired

Position (Non-Committee Roles) Name Proposer Seconder

Senior Assistant Manager Joe Robins NS PP

Youth Assistant Manager Russell O’Connor SB HS

Nipper Assistant Manager Louise Gore & Carl | SC RS
Weller

Sandhopper’s Assistant Manager Jess Hilbery SB PP

Membership Secretary To be consolidated

Nippers Tuck Shop Manger Anna Harrison HS RS

Youth Tuck Shop Manager Lindsay Hearnshaw | HS RS

& Ty Ollerenshaw
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President’s Comments

Hello all. Welcome to our AGM as we head into our Club’s 65 anniversary.

In the past 35 years that | have been a part of NSLSC I've seen quite a few peaks and troughs.
At the moment | feel like we are in a peak, our membership of all age groups is healthy, and
our boat crew and lifeguards are doing a great job. Also, our many helpers and keen parents
who support us throughout the year, we couldn’t be without you.

But... | wonder if we could learn from other local clubs such as Bude, Portreath, Holywell and
Perranporth who’s clubhouses are always open, and seem like one big family. | know our
Clubhouse is smaller and that many categories have organised their own group days, but
could we all get together more often? It feels so good to go down to Fistral when our
lifeguards are covering the beach at weekends, and the Club has a great atmosphere and
presence, perhaps I'll see more of you there in the future.

I know | haven’t been around as much as | would have liked to be but I've had quite a bit of
upheaval this year. | hope to do better in the future.

Thank you again for your support of our Club

Sue Butler x
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| report on the main issues and developments for 2022

| have taken some time whilst on our family holiday to have a think about the last year at
NSLSC. It has been a year that has seen us return to some sort of normality. Covid is still
present but with the restrictions lifted we have been able to train at the beach as normal and
the competition scene has been as busy as it used to be.

| have particularly enjoyed being more active in the Nippers and Youth section with the
Twilight series and the Nationals at Bournemouth being my highlights of the year.

These reports always run the risk of being a copy of previous years when it comes to the
thank you’s but once again | have been amazed by just how hard everyone has worked to
make this Club what it is. Across the board literally thousands of volunteer hours have been
put in by so many different people. From the section head coaches, to tuck shops, extra flags
and sprints sessions to additional swim sessions for competitions. We have seen success at
competitions across the board as well.

| want to once again take this opportunity to formally recognise the efforts of the Committee
in facilitating the running of the Club. It is hugely important that we remember that every
single person involved is a volunteer. They donate their own time to making a real difference
to the community of Newquay and the next generation of lifesavers. For this, | am very
grateful. The hours and hours of personal time that are given continue to humble me and
make me very proud to be a part of this Club. Thank you all for everything that you do for the
Club.

It is only right that | also recognise the time and effort that is put in by the non-Committee
members, the coaches and the parent helpers. Once again, without their help and support the
Club the Club would struggle to exist, let alone thrive. For all of the hours and support you
give. Thank you.

Of course, with the smooth there must always come the rough. In any community Club that
has a national affiliation and the rules that come with that, there is a balancing act when it
comes to dealing with some of the more challenging situations that arise. Our Club is not
exceptional in that we have had to make some tough decisions this year. | just want to take
this opportunity to thank those members of the Committee that have gone above and beyond
in those processes and to reassure you all that every decision that has been made has been in
line with all available guidance and ultimately with the best interests of the Club in mind.

One of the key things we try and do on the Committee is succession planning. We want to
ensure that nobody is bearing a burden that is unmanageable whilst providing consistency
and quality training for our members along with stability behind the scenes. With that in mind
we have made some changes around current roles to provide exactly that.

Further to that | am announcing at this early juncture, that should | remain in my role at the
conclusion of this year’s AGM, this will be my final year as Chair of NSLSC. Of course, | will
support the transition as a Committee member takes up the role.

As ever, | would encourage stepping forward and joining the team if you fancy the challenge;
there are lots of opportunities to get involved, just talk to the section Manager of the category
you're involved with.
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Tim Hogg

Chair.

Treasurer’s Comments

It has been an educating year for me in relation to the club with only being Treasurer since
September last year, hence my lack of input on the WhatsApp group (sorry). | have been
reading and paying attention, | promise.

In my absence | have consistently kept the accounts reconciled and up to date and make sure
these are reconciled on a weekly basis. These are kept on Teams along with the bank
statements should any of you wish to see at any time.

Although my son is no longer attending (much to my annoyance) | am more than happy to
continue with the role and am looking forward to seeing how the club progresses/grows going
forward.

Debs
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Receipts and Payments account - Y/E:
30th September 2022

Year
Unrestricted Restricte ended
funds d funds Total 30/09/22
Receipts
Membership fees £38,752 £38,752 £38,752
Training £2,508 £2,508 £2,508
Competition fees £3,805 £3,805 £3,805
Kit £1,533 £1,533 £1,533
Donations £3,338 £3,338 £3,338
Fundraising income £661 £661 £661
Event income £158 £158 £158
Grants £0 £0 £0
SLSGB Courses £340 £340 £340
End of Season £2,777 £2,777 £2,777
Tuckshop £200 £200 £200
Misc. £0 £0 £0
Bank interest received £0 £0 £0
| Total Receipts £54,071 £0  £54,071 £54,071 |
Payments
Membership fees £10,449 £10,449 £10,449
SLSGB training £1,676 £1,676 £1,676
SLSGB affiliation £50 £50 £50
Competition costs £4,865 £4,865 £4,865
Kit £4,820 £4,820 £4,820
Pool hire £8,273 £8,273 £8,273
Equipment/Patrol £5,313 £5,313 £5,313
Equipment repairs £648 £648 £648
Utilities £1,084 £1,084 £1,084
Stationery £23 £23 £23
Insurance £2,414 £2,414 £2,414
Event costs £772 £772 £772
Marketing £0 £0 £0
Awards £358 £358 £358
IRB and Ski £2,247 £2,247 £2,247
Misc. £2,168 £2,168 £2,168
Bank charges £53 £53 £53
Stripe charges £2,258 £2,258 £2,258
| Total Payments £47,470 £0  £47,470 £47,470 |
[ Net receipts/(payments) £6,601 £0 £6,601 £6,601 |
Opening balance as @
01.10.2022
Current account £19,864 £19,864 £19,864
Money Manager Account £5,422 £5,422 £5,422
Cash held £157 £157 £157
| £25,443 £0 £25,443 £25,443 |
Closing balance as @
30.09.2021
Current account £12,868 £12,868 £12,868
Money Manager Account £5,419 £5,419 £5,419
Cash held £273 £273 £273

| £18,560 £0 £18,560 £18,560




2021-22 Treasurers Report
INCOME

Donations and Grants received
from:

Newquay Town Council

Introtri NQY Triathlon

Boardmasters
Amazon/The Good Box

Crantock SLS

Cornwall College

New Media

Fundraising income is made up
of:

End of Season Youth Event - Raffle
Collection tin

Bake Sale

EXPENDITURE

4x4 Repairs

IRB Servicing/Repairs
RLSS Rescue Boards x 3
Fin Socks

Clubhouse Equipment

Board Repairs

Balances as at last reconciliation:

Current account
Money Manager
account

Cash
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£250.0

£900.0

£500.0

£53.95
£884.0

£300.0

£450.0

£3,337

.95

£480.0

£22.69
£158.0

£660.6

£263.1
£481.2
£327.0
£1,055.
00
£447.4

£3,092.
87

£5,666

.79

£19,863.
89
£5,419.3
5

£157.00

£25,440

.24
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Statement of assets and liabilities as at
September 2022

Assets retained for the charity's own

use
Yea
r Details Cost
202
2 RLSS UK - Rescue Tubes £327
202
2 Childsplay - Fins & Socks £605
202
2 Childsplay - Fins & Socks £450
£1,382
202
1 Vanquish boards x15 £9,720 (Sport England Grant)
202
1 Life Guard - Ruth Lee £1,367
202
1 Trailer £905
£11,992
202 (Persimmon
0 Vanquish boards x 6 £2,058 Grant)
202 (Persimmon
0 Swell Boards x 2 £492 Grant)
£2,550
201
9 Skis £10,460 (Sport England Grant)
201
9 Vehicle £800
201
9 Intermediate paddle board £500 (SLS Cornwall)
201
9 Vanquish boards x 2 £2,040
201
9 Defibrilator £1,229 (Grant)
£15,029
201
8 SLS Cornwall Nipper Manikins (4 + 1 free) £468
201
8 Kickboards £152
201
8 PJ Print - 3 flags £228
£848
201
7 2 Manikins £400
201
7 Vanquish boards £9,960 (Grant)
£10,360
201
6 Single Ski (Ocean Sports ) £1,275 (Sport England Grant)
201
6 Rescue Boards (Aquasport) £1,920
£3,195
201
5 Ocean Sports (Ski, bag, 4 paddles) £2,030 (Sport England Grant)
201
5 Container £3,000
201
5 Mark Redrup - nipper boards £3,750
201
5 Agquasport International - 4 Kracka raceboards £6,252 (Sport England Grant)
201
5 Gaisford - double ski £2,800
£17,832
201
4 Equipment £7,670

Total assets retained £70,858
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LIFE SAVING CLUB *
Signed:
11/07/202
Treasurer: Deborah Kipling Date: 2
Secretary Date:
COMPARISON
To Date Y/E Y/E Y/E
08.11.2
022
INCOME 2023 2022 2021 2020
21,563.2 38,752. 13,492. 18,451.
Membership fees 8 00 00 00
2,508.0
Training 0.00 0 696.00 607.00
3,805.0 3,477.0 8,726.0
Competition fees 153.00 0 0 0
1,533.0 2,158.0 2,246.0
Kit 59.50 0 0 0
3,338.0 4,078.0 7,854.0
Donations 0.00 0 0 0
1,169.0 2,987.0
Fundraising income 0.00 661.00 0 0
1,519.0 1,331.0
Event income 0.00 158.00 0 0
9,620.0 9,400.0
Grants 2,400.00 0.00 0 0
SLSGB Courses 0.00 340.00 0.00 0.00
2,777.0
End of Season 0.00 0 0.00 0.00
Tuckshop 0.00 200.00 0.00 0.00
Misc. 0.00 0.00 0.00 0.00
Bank interest received 0.00 0.00 0.00 1.00
24,175. 54,072 36,209 51,603
78 .00 .00 .00

EXPENDITURE

10,449. 7,109.0 5,443.0

Membership fees 375.00 00 0 0
1,676.0 2,898.0 1,371.0
SLSGB training 524.00 0 0 0
SLSGB affiliation 0.00 50.00 200.00 150.00
4,865.0 3,729.0 9,827.0
Competition costs 0.00 0 0 0
4,820.0 3,013.0 4,695.0
Kit 671.40 0 0 0
8,273.0 7,096.0
Pool hire 3,192.16 0 426.00 0
5,313.0 13,509. 9,152.0
Equipment/Patrol 151.34 0 00 0

Equipment repairs 81.36 648.00 50.00 797.00
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1,084.0
Utlities 106.84 0 572.00 645.00
Stationery 0.00 23.00 0.00 0.00
2,414.0 2,584.0 2,375.0
Insurance 0.00 0 0 0
1,571.0
Event costs 0.00 772.00 0 646.00
Marketing 0.00 0.00 0.00 0.00
Awards 0.00 358.00 0.00 411.00
2,247.0 1,074.0
IRB and Ski 0.00 0 935.00 0
2,168.0
Misc. 0.00 0 25.00 80.00
Bank charges 5.00 53.00 2.00 1.00
2,258.0
Stripe charges 928.66 0 0.00 0.00
6,035.7 47,471 36,623 43,763
6 .00 .00 .00
18,140. 6,601. - 7,840.
02 00 414.00 00

Account balances:

As @ 08.11.2022

38,097.

Current Account: 26
Money Manager 5,421.6
Account: 5
Petty Cash: 157.00
43,675

.91

Senior Manager’s Comments

This year it's has definitely felt like a bit of normality has returned to our world and along with
it surf lifesaving competitions.

In April we took a team of 12 to St Ives for the Cornish still waters. We were a mixed group of
experienced competitors and complete first timers. Everyone did amazingly well and we had
lots of fun, collecting some hardware and placing 4th overall.

Eager to make the most of our summer we returned to the beach at the end of April and while
the sea temperature may have been a little fresh it is always great to be back down in our
favourite spot on Fistral.

This year we have seen some new faces join our sessions and we now have over 30

active members. Most of whom were really excited when | advertised that one of our training

sessions was going to be a 'boat race'. |think that everyone was surprised and maybe a little
disappointed to find out that this actually entailed pushing our 2 IRBs the full length of Fistral



=
=<
=
=
=
]
=

and back. I'm not sure I'll get away with that again...hopefully
the BBQ after made up for it though!!

Cornish twilight sessions were a great way to warm up to summer competitions, with some
punchy conditions at Perranporth to get everyone in the mood.

We took a mixed experience team of 14 members to the Cornish Ocean championships at
Portreath at the end of July, placing 9th overall and 6 members competed in the National
Open Ocean championships in Perranporth in September where we placed 8th overall.

I'd like to share a massive well done to everyone who competed this year and also to those
who have been with us for support along the way.

It has been a great year and I'm really looking forward to taking the section forward into 2023
with more training, hard work and goggle shots!!

Nina

Youth Manager’s Comments

A great year for the Youth section where we have seen membership numbers increase even
further - we now are in the early 50+ members for this section.

We’'ve seen competitions really get going again post Covid. With our Club Captain Josh, and
Youth Captains - Elodie and Owen commencing with the National Open Stillwater in Crawley,
Elodie going alone to the RLSS Speed 2022 at Ponds Forge, and Owen competing in the first of
a number of ski competitions, with the Truro 10k. We then saw a large contingent attend the
Cornish Youth Stillwater and the winter season was finished with a mighty team competing in
Swansea at the Youth SLSGB Nationals. Across all these competitions we saw many personal
bests and medals. This was all supported by many hours of extra competition training
sessions and numerous visits to Mount Kelly, to support the Youth team.

Our summer season commenced with our usual Monday nights at Fistral, plus the addition of



=
=<
=
=
=
]
=

extra flags and sprints training on a Thursday... plus an
absolute highlight being the start of our Youth Tuck shop!

Owen and Josh attended the GB trials - where they performed amazingly.

We then took a team to both the Cornish beach competition and again to Nationals in August.
Where the medals and personal achievements were fantastic. We saw great results on the
beach and in the sea.

Our Youth have also taken part in a number of Twilight events, where they have achieved
great results in some very difficult conditions.

Throughout the year we have also seen a number of our Youth qualify in tube rescue, the
lifesaver award and beach life guard qualification. Taylor, Jack, Molly, Elodie, Toby and Josh
have patrolled regularly on the weekends at Fistral beach alongside the RNLI and our senior
members.

Many of our Youth have supported our Nippers and Sandhoppers training throughout the year
as part of their Duke of Edinburgh award.

All our Youth have achieved so much this year, whether that’s competing or showing
commitment each week to train and improve their surf lifesaving skills and support other
sections of the Club.

Thank you to all our amazing coaches, Competitions Manager and support team who have
enabled our Youth to achieve so much. These volunteers give hours of their time whilst also
working full time.

We have commenced the 2022/23 season with Rich taking over the helm of Youth, supported
by the fantastic Russ - with Ash taking on the role of Vice President and Head Coach
supporting across all aspects of the Club. This is all supported by the Competitions Manager, a
wider coaching team, Club/section captains, administrators to our amazing parents.

Nipper Manager’s Comments

Nippers have had another fantastic year - where the year started with lots of new members
joining us along with their parents. We had a great pool season at Newquay View, post covid,
where we had more consistent training in the pool.

We took a large cohort to the Cornish Comp where our Nippers were amazing. This was run
without the parents poolside, so we relied very heavily on lots of volunteer support. The
Nippers represented the Club brilliantly.
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Many of these Nippers attended the national competition in
Cardiff. The Nippers excelled themselves. Hermione and Enzo,
are then Nipper Captains, came away with a gold in board
rescue, an amazing final Nipper pool comp for them. Jago and Rowan also got a gold in the
board rescue and a new GB record!!!

From both competitions we came away with so many personal bests, more medals but also
lots of very happy Nippers and proud parents.

Our summer season started well - being back at Fistral after two years away due to covid
restrictions. This meant our amazing tuck shop was back... thank you to the Harrison family.
It also meant new Nipper captains - well done to Amelia and Jago, supported by our vice
captains Jas, Tia and Rowan. Being a captain, especially during the summer, meant lots of
help at the end of sessions tidying away and supporting our younger Nippers.

We started the competition season with Max Hocking, a rainy day meant the event was cut
short, but we all still enjoyed it.

We had a great number attend the Cornish beach comp at Portreath - where the Nippers
excelled. We took many of these Nippers to the Nationals, where the competition was
fantastic alongside the camping and good fun!! The nationals ended with a parade where the
Nippers marched with absolute pride all in their NSLSC kit.

The weekly sessions at Fistral were always well supported, the volunteers both in and out the
sea were brilliant and the Committee who supported us each week. Without you this all
couldn’t happen. It was great to have Sue, our president, with us weekly, and to be joined by
Russ, the youth assistant manager, who over the years has managed nearly every Club
section if not all of them... the experiences they both bring is on another scale.

After 4 and half years as Nipper Manager, this summer season was my last. | have now gone
on to youth where it'll be great to see the Nippers coming up. I've very much enjoyed Nippers,
it's been a massive part of our family life. We've made so many great friends.

Now over to Sarah who | know you are supporting in the same way. We've worked closely
together over the last year, so I’'m excited to see what’s next. A huge thank you to Sarah, who
has been a great help; to Sam, our new competition manager for her huge support; and to
Holly for the ongoing administrative support. And a massive thanks to all the coaches, turning
up each week, those doing the register, the setup, the pack down and also to the brilliant
parents and guardians. Well done Nippers - I'm so proud of all you have achieved.

Sandhopper Manager’s Comments

Started in JUNE 2022 back at our spiritual home of FISTRAL BEACH.
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JESS, KASS, and | ran the sessions, SUNDAYS, 2 classes, 45mins
per class ending in 2" week of SEPTEMBER 2022.

This year the Sandhopper’s have increased in number of memberships; however, | don't feel it
had a detrimental effect on the sessions, once again the Parents and carers have been
fantastic in supporting the coaches, such as helping to get out the kit and cleaning it. We
loved the tuck shop as well.

JESS collected some monies from the beach users, which is something we will continue with
and expand for next year; who can refuse those kids in their Clubby gear.

This Autumn we have moved into WATER WORLD, two sessions 30 minutes each. The lessons
are a mix of swimming and surf lifesaving skills.

| aim for Sandhopper’s to be fun and inclusive, concentrating on skills and confidence in and
around the water.

Thanks again for all that help with Sandhopper’s and Newquay Surf lifesaving Club, I'm sure
we are in for another top year.

-Paul
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Lifesaving Training and IRB e
Officer’s Comments

Autumn 2021 saw the implementation of voluntary patrols at Fistral beach. The drive behind
providing this cover was through the evidence of a need to provide safety cover for the public
during busy weekends in Newquay. Behind this was also the vision of having a Clubhouse
open once a week through the winter for members to access the Clubhouse, not only to
patrol, but to train and socialise.

To make everyone aware of what the patrol involves | have summarised the key parts. A

voluntary patrol is run in a similar way to how the RNLI lifeguard the beach during the

summer season. There is a patrol captain who is the senior lifeguard equivalent who runs the

patrol and deals with any multiagency re re ar lifeguards,

first responders and lifesavers, all who CW incident in
’ ot

: y
the sea or on the shore. - \ - 4

The patrol will log on with the coastguard at the start and end
patrolling will have VHF radios scanning to hear for any neasbyaCl
assist with. The patrol often will have af “creviy elm
using the inshore rescue boat (IRB), t
side our flagged lifeguard areas.

All members who take part in a patrol {agWe™p
they are members who have given up many h put also given
the time to become qualified and remain qualified through continuous profession
development.

Overview of patrol hours logged:

Patrol with RNLI 344
Patrols by Patrol captains 377.5
Patrols by Lifeguards 499.5
Patrols by Lifesavers (Youth) 159
Total 1036

Throughout November to July the Club patrolled every Saturday with other patrols offered in
busy holiday periods. The patrol from Easter through the summer then worked alongside the
RNLI, offering support to their team where possible. This has built a strong working
relationship between the lifesaving Club and the RNLI at Fistral beach.

embers have been part of various rescues. From multiple
nes, advisories given on where to swim and surf, to the more
caught in rips and surfers taken out to sea on surf boards.
agency responses where the Club has worked along side the
1d Rescue 924 helicopter.

scue 924 helicopter an opportunity was taken by the patrol
__>lationship with 924. This saw the patrol team visit the base
=and tour of the helicopter and how the asset/crew are used to

liable training asset for the 924. This training will allow the
training exercises using the IRB and members as casualties.
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This has been completed twice at Fistral beach and we hope to
continue to offer this training for both us and 924 in the future.

The patrol is a large, exciting part of the lifesaving Club. It is where all our many hours of
training both in the water and the classroom can be put into practise, it is also where key
skills such as teamwork, problem solving, leadership can all be developed and used on a
frequent basis.

| hope that with all this mind that members continue to show their support for this amazing
opportunity, by stepping up to take roles within the patrol system at Newquay lifesaving Club,
volunteering their time and supporting the future patrols in any way possible.

If you feel that you can assist in the patrol, please contact me. The patrol is always looking for
volunteers in all roles, and we are also always looking for funding for lifesaving equipment
such as medical bags, boat maintenance and 4x4 improvements.

Newquay Surf Life Saving Club proactively trains members to ensure we have qualified,
competent, and confident support for each category; this year saw a return to face-to-face
delivery to members including new Sandhoppers parents taking Tube Rescue, Youth starting
their journey towards Lifeguard status, and IRB. If you'd like to hear more or get involved
please let your category lead know.

Overview of training awards delivered this year:

Requalification 19
Tube rescue 48
Lifesaver/Lifequard 8
First Aid 6
IRB 7
Total 88
Matt & Joe

Safeguarding Officer’s Comments

Newquay Surf Lifesaving Club has a moral and legal duty of care to safequard all children and
vulnerable adults involved in its activities, from harm.

e The welfare of the child/vulnerable adult is paramount.
e Safeguarding is everyone’s responsibility

What is safeguarding?

Safeguarding refers to the process of protecting children and vulnerable adults to provide safe
and effective care. This includes all procedures designed to prevent harm to a child/vulnerable
adult.

Children includes everyone under the age of 18 years old.
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What is child protection?

Child protection is part of the safeguarding process, protecting
individual children identified as suffering or likely to suffer significant harm. This includes the
child protection procedures which detail how to respond to concerns about a child.

Designated Safeguarding Officer for NSLSC.

| am the designated Safeguarding Officer for Newquay Surf Lifesaving Club. This means that |
am the point of contact for anyone that is concerned about a child or vulnerable adult.

| have been the Club’s designated safeguarding officer since July 2019. | currently work in the
Public Protection arena and have done so for the past 15 years. | have a considerable amount
of knowledge with regards to safeguarding issues. That said, | am always keen to improve on
my knowledge and | frequently attend relevant courses in order to keep up to date with the
latest safeguarding policies and procedures.

My role as safeguarding officer is to help ensure that children and vulnerable adults are
safeguarded from any form of abuse. The role entails facilitating DBS checks, to review
safeguarding policies and procedures, to co-ordinate any necessary focus groups along with
the chair, and to act as a point of contact for any concerns with regards to safeguarding
children/vulnerable adults from abuse.

Safeguarding issues are taken extremely seriously by the Club. Any safeguarding matter that
gets reported is looked at swiftly and investigated by the Safeqguarding focus group. This
group was formed in 2018 and consists of a small group of select committee members.

The aim of the focus group is to discuss in detail any safeguarding issues that arise which
involve individuals and where the information to be shared is considered to be sensitive and
thus not appropriate to be discussed in depth within the larger forum of a full committee
meeting. Having a small group of members with safeguarding experience means that the
group can be convened promptly in order to discuss any safeguarding issues that have been
raised, and to resolve them effectively in order to ensure that children and vulnerable adults
are safeguarded. All safeguarding investigations are conducted with consultation from the
SLSGB Safeguarding team.

Safequarding is ultimately everybody’s responsibility, and if you believe that a child or
vulnerable adult is at risk of being abused this must be reported as soon as possible to myself
as the Safeguarding officer. If the situation requires immediate action, please contact the
police on 999.

Thanks to everyone for their support with this role.  Lisa Meredith.

Election of the Management Committee and
Non-Committee 2022/23

Position (Management Committee Name Proposer Seconder
Roles)

President Sue Butler

Chairman Tim Hogg

Vice Chair Holly Sykes

Honorary Secretary Ruth Selvey

Honorary Treasurer Debbie Kipling




Club Captain

Joshua Golden
Clarke

NEWQUAY

Senior/Masters Manager

Nina Sheppard

Youth Manager

Richard Sykes

Nipper Manager

Sarah Mcintosh

Sandhopper Manager

Paul Price

Competition Manager

Sam Carter

Safequarding Officer

Lisa Meredith

Parent Fundraiser Officer (Parent
fundraising Association Representative,
PFA)

Training and Lifeguard Development Joe Robins
Officer

IRB Officer Matt Love
Patrol Lead

Equipment Steward

Post retired

Position (Non-Committee Roles) Name Proposer Seconder
Vice-President Ash Mann

Senior Assistant Manager Joe Robins

Youth Assistant Manager Russell O'Connor

Nipper Assistant Manager Abel Williams

Sandhopper’s Assistant Manager Jess Hilbery

Safeguarding Assistant

Sonya Macintosh

Nippers Tuck Shop Manger

Anna Harrison

Youth Tuck Shop Manager

Lindsay
Hearnshaw & Ty
Ollerenshaw

Trustee Committee pledge

To deliver to the values of our Club which are to:
a) Respect for each other and our environment

b) Inclusivity

c) To adhere to Club House rules
d) To take responsibility

e) To keep everyone safe
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Throughout the year Committee members will be present at
training sessions regularly to meet and chat to the members.

A summer & winter season newsletter will be produced providing updates on the Club.
A website will be launched where our key policies can be found.

The ‘Committee’ comprises the Trustees as per the Charity Commission record; Committee
meeting’s (take place every 4/6 weeks) AOB section will be an open invitation for members to
come along (normally the last half an hour) to ask questions and raise key points. Key
decisions will be placed on the website and in the newsletter.

Spond will be used to communicate to our members formally - ensuring everyone is aware of
key events.

Internal Facebook pages will be used to share news and celebrate the section achievements.

Our externally facing social media will be used to celebrate all aspects of the Club and share
news with our stakeholders.

Our commitment to our category members-

Sandhoppers - developing their early life saving skills, water confidence and understanding of
water and beach safety.

Parents/guardians- to undertake lifesaving awards to support activities.

Youth members will support delivery to develop their skills.

Nippers - to follow the SLSGB Nipper pathway alongside attending competitions at both a
regional and National level.*

To partake in weekly training sessions for fitness, lifesaving skills and competition disciplines.
Parents/guardians- to undertake lifesaving awards to support activities.

Youth members will support delivery to develop their skills.

Youth -

at 12/13 - complete tube rescue and first aid*

at 14/15 - lifesaver award*

at 16+ - Beach lifeguard award*

To also encourage Youth to support the Club patrols.

To partake in weekly training sessions for fitness, lifesaving skills and competition disciplines.
Alongside attending competitions at both a regional and National level.*

Parents/guardians- to undertake lifesaving awards to support activities.

Seniors

To support Seniors to complete a lifesaving/guard award, IRB driver/crew award, patrol and
first aid* - supporting the Club patrols.

To partake in weekly training sessions for fitness, lifesaving skills and competition disciplines.
Alongside attending competitions at both a regional and National level . *

The membership system, overseen by the Vice Chair, will be used for fees and paying/booking
on events. This will be our source data for are members in the Club. This will align to the
SLSGB database, overseen by the Secretary, that is added to annually to renew the
memberships.

Alongside the above our Club will support social events throughout the year to encourage
Club cohesion and fun but also were possible to support our wider community and raise funds
for the Club.



Safeguarding: §E!‘AIV|.BMIU:B q'l'

Our safety of our members comes first - each beach session is
risk assessed by the section Manager and/or assistant Manager.
They have the delegation to decide on what takes place during a session. The management
team will look for volunteers to support sessions but who supports a session/group is the
decision of the section Manager. All supporting volunteers must complete the online SLSGB
Safeguarding training.

The Committee will form a Safeguarding working group or Case Management Team to
investigate any concerns or complaints in a confidential manner. This will be in line with
SLSGB policies and guidance.

Safeguarding is everyone’s responsibility - please get in touch if you have a concern relating
to any member of the Club.

The Committee will not tolerate any behaviour that is not in line with our values.

Our pledge is to be the best Club we can be. All Trustees are volunteers so are not paid, we
work hard to manage a growing Club by listening and responding to our members and
working collaboratively with governing bodies, always with the best interests to the Club at
heart.

Key offices (excluding section Managers/assistants) will be up for re-election every two years
to ensure resilience in the Club but appropriate democracy and governance.

*requires payment to complete award above fees
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Minutes from AGM 2020

Action Minutes

SURF

LIFE SAVING CLUB ‘

est. 1950

NEWQUAY

Meeting Chaired by:

of: NSLSC AGM Tim Hogg (TH)

Date: 28.10.20 Start time 19.00 Finish time: 20.30

Present: Emma Hogg, Richard Sykes Holly Sykes, Sue Butler, Joe Robins, Paul Price
Lisa Meredith, Nick Gore, Dave Meredith, Lou Gore, Nic Pendriech, Anna Harrison
Julia Sharland, Matt Love Selin Sevinc, Ruth Selvey Yasemin Sharland,
Hannah Gower, Jack Daniels, Nina Sheperd Alesha Pendriech

Absent: Ash Mann

Agenda | Topic Title / Decisions
Item

Agreed Action

By Whom | By Date

1 Minutes of previous meeting
Minutes accepted (TH/NP)
2 Correspondence

The Club has received a letter of thanks from the Lord Lieutenant of Cornwall
for the work on the beaches during lockdown

3 Fees

Have been arranged in advance of the meeting for the payment system.
Assumption that SLSGB will increase their fees so reflected in membership for
2020-21. Seniors & Nippers fees have slightly reduced due to receipt of the
Sport England grant despite hike in pool fees (TH/NP).

Thank you to Holly for her work on the fees and memberships

4 Committee reports




These minutes record the highlights from each manager, for full report please
see the Annual Report

Chair — Thank you to all involved for a successful year despite a global
pandemic

Treasurer — Club is in a really healthy position due to fund raising and receipt
of grants. The competition aspect in the accounts looks significant where the
IRB Italian event was cancelled and monies moved in/out of the account.

Thank you to everyone who donated, collected money and applied for grants

Sandhopper’s Manager — Would like to look at pool swim lessons to develop
confidence and model Nippers. Yasmin will be the new Assistant

Nipper’s Manager — Nippers were preparing for the Cardiff competition when
the pandemic hit so a big thanks for the supportive parents for committing
the additional training. Small beach groups worked really well over the
summer training as nippers were able to build a relationship with their coach,
this model will continue through the winter and into next summer. No
sessions were cancelled in the summer, Great Western beach was ideal.
Thanks to the Youth for helping, thanks to the Potter Family for the Nipper
vests, and thanks to Paul Tinson for the extended loan of his trailer. Special
mention for Ava Perry and family, our thoughts are with them at this time, we
will do something when circumstances allow.

Senior’s Manager — core training group of Seniors through the summer,
looking forward to the pool. Thanks to Selin for helping

Training and Lifeguard Development Officer — Hugely successful patrol during
lockdown and through the summer, lots of engagement with the community.
Thanks to everyone that made it possible. Lifeguard training was delivered
just before the pandemic so no current demand, will look to run courses
Jan/Feb 2021. Thanks to Charles French for the sponsorship.

Safeguarding Officer — no reported issues this year thanks to the careful
planning by the Managers. DBS checks can be difficult in terms of getting
sight of correct documentation but are an essential part of the safeguarding
policy.

President — very pleased with how everyone in the Club pulled together
during a challenging time. Really enjoyed working with the small groups of
Nippers. Keep up the good work.

NEWQUAY

SURF

LIFE SAVING CLUB ‘

est. 1950

Election of Officers

See Appendix 1




6 AOB

Lead in Committee meetings

committee meeting

and Claire for all the pancakes!

securing sponsorship.

Lifesaving & Training Officer will have a title change to: Lifesaving and Training
Lead, and have two non-committee roles in support: IRB Assistant, and
Lifeguard Training Assistant which have delegated authority to stand in for the

Constitution agreed — additions to be made with agreement at next

Club House refurbishment — hot external shower would be ideal, quotes
needed; consider using winter to have a clear out/up. Build Back Better grant
may be useful here to make the space bigger for COVID regs.

Life membership awarded to: Paul Price, Russ O’Connor, and Ash Mann

Thank you to Penny for all her work with the Nippers over the last few years,

Formal recognition and gift for Sue for her continued dedication to the Club
Huge thank you to Nic for working so hard on the patrols, fundraising and
Committee meetings to have more focus as Manager’s reports can be
provided and digested prior to the meeting.

DATE OF NEXT AGM: Wednesday 27" October 2021

Date of next committee meeting: Wednesday 25" November 2020 @ 7pm
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Appendix 1:

Management Committee roles

Position

Name of nominee

Proposer

Seconder

President

Sue Butler

HS

NS

Chairperson

Tim Hogg

NS

RIS

Vice Chair

Julia Sharland

NP

HS

Hon Secretary

Ruth Selvey

NS

TH
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Hon Treasurer Holly Sykes NS D
Club Captain Jack Daniels SS HS
Masters/Senior’s Manager Nina Shepherd D NP
Youth Manager Ash Mann NS JS
Nipper Manager Rich Sykes D NS
Sandhopper Manager Paul Price D RS
Competition Manager Julia Sharland HS EH
Lifeguard & Training Officer Nic Pendreich I D
Safeguarding Officer Lisa Meredith NS D
Parent Fundraising Officer (Parent Hannah Gower LM NS
Fundraising Association Representative,
PFA)
Equipment/Kit Manager Jack Daniels NS SB
Non-management Committee roles
Position Name of nominee
Proposer | Seconder
Senior Assistant Manager Selin Sevinc NP NS
Youth Assistant Manager Russ O’Connor RS SB
Nipper Assistant Manager Lou Gore RS NP
Sandhopper Assistant Manager Yasemin Sharland NP SB
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IRB Assistant Matt Love NS N
Lifeguard Training Assistant Joe Robins SS NS
Membership Secretary Emma Hogg NS HS
Admin Support Manager vacant
Tuck Shop Manager Anna Harrison & Michelle Dawson HS SB
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President’s Comments

| have just had a thought back to the summer when | walked down the hill at Great Western with one of our Nipper
dads. We chatted about the Club and he was surprised to know just how long we have been in existence, (a light
bulb moment). | thought for my report I'll write brief history of NSLSC. To make sure I've got the facts correct I'll
read through a great little booklet which was written by two of our founder members Richard Trewella (our first
president) who will always be a hard act to follow) and Jeremy Miners who wrote this book to celebrate our 50
anniversary in 2008.

After | read it | thought too much has happened in the past 63 years it could take a whole AGM to get this story over.
However, the standout thing to me is that to keep the Club going as was intended in 1958 we need members of all
ages (tick), lots of helpers (tick) coaches (tick) lifeguards (tick) enthusiastic families (tick) all helped along by people
who have a deep-down passion for the Club. Our ethos has always been to make the ocean safe for ourselves and
other water users. So, sixty-three years on from us becoming Newquay Surf Life Saving Club | think we are ticking all
the boxes. May this continue (whilst also having fun of course!)

Lots of love to you all

Sue B
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Chairperson’s Comments

| report on the main issues and developments for 2021

As | sit down to type this | find myself reflecting on another very strange 12 months. The spectre of Covid still hangs
over us and it is likely that we will be feeling the effects of this pandemic for some time yet.

A wise lady once told me that | talk too much, So | shall endeavour to keep this brief.

That being said, what a year it has been for this Club. We have seen once again the energy and passion that is out
there to make this Club something special to be a part of.

Across the board, | have been blown away by just how hard everyone has worked to bring this Club to life. From the
huge gang of Sandhoppers rampaging across Great Western beach with all the helpers in tow to the Senior sections
having post training BBQs it has been a real joy to see the direction the Club is headed in.

| want to once again take this opportunity to formally recognise the efforts of the committee in facilitating the
running of the Club. It is hugely important that we remember that every single person involved is a volunteer. They
donate their own time to making a real difference to the community of Newquay and the next generation of
lifesavers. For this, | am very grateful. The hours and hours of personal time that are given continue to humble me
and make me very proud to be a part of this Club. Thank you all for everything that you do for the Club.

It is only right that | also recognise the time and effort that is put in by the non-committee members, the coaches
and the parent helpers. Once again, without their help and support the Club would struggle to exist, let alone thrive.
For all of the hours and support you give, Thank you.

| am looking forward to the next year when hopefully some sort of normality can resume and competitions can really
get going again. With the growth in numbers across the board, we will really stand out!

As ever, places on the committee are there to be filled as well as many supporting roles. | would encourage stepping
forward and joining the team if you fancy the challenge!

Tim Hog

Chair.
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Treasurer’s Comments

2020-21 Treasurers Report

Income

Donations and Grants received from:

NEWQUAY TOWN COUNC EMERGENCY GRANT £400
Hybryd Limited NSLSC Trailer £1,000.00
Police £300.00
ESC Lottery Fund £9,220.00
CHARLES FRENCH OFF £1,950.00
Crantack SLS £440.00
Cornwall College £288.00
Nipper famiy donation £100.00

£13,698.00

Fundraising income is made up of:

NIPPER TOMOBOLA £268.50
INTOTRI NQY TRIATHLON OWC £450.00
INTOTRI NQY TRIATHLON OWC £450.00

£1,168.50

Expenditure

Patrolling/Lifeguard - 4x4, covid equipment £1,287.00
Nipper Water bottles £460.00
Trailer £905.00
Youth and Nipper Boards £9,720.00
Life Guard Ruth Lee £1,136.65

£13,508.65




>
=<
=
o=
=
w
=

Statement of assets and liabilities as at September 2021

Assets retained for the charity's own use
Year Details Cost
(Sport England
2021 | Vanquish boards x15 £9720 Grant)
2021 | Life Guard Ruth Lee £1367
2021 | Trailer £905
2020 | Vanquish boards x 6 £2,058 (Persimmon Grant)
2020 | Swell Boards x 2 £492 (Persimmon Grant)
(Sport England
2019 | Skis £10,460 Grant)
2019 | Vehicle £800
2019 | Intermediate paddle board £500 (SLS Cornwall)
2019 | Vanquish boards x 2 £2,040
2019 | Defibrilator £1,229 (Grant)
£15,029
2018 | SLS Cornwall Nipper Manikins (4 + 1 free) £468
2018 | Kickboards £152
2018 | PJ Print - 3 flags £228
£848
2017 | 2 Manikins £400
2017 | Vanquish boards £9,960 (Grant)
£10,360
(Sport England
2016 | Single Ski (Ocean Sports ) £1,275 Grant)
2016 | Rescue Boards (Aquasport) £1,920
£3,195
(Sport England
2015 | Ocean Sports (Ski, bag, 4 paddles) £2,030 Grant)
2015 | Container £3,000
2015 | Mark Redrup - nipper boards £3,750
(Sport England
2015 | Aquasport International - 4 Kracka raceboards £6,252 Grant)
2015 | Gaisford - double ski £2,800
£17,832
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2014 | Equipment £7,670




Receipts and Payments account for the
year ending 30th September 2021

Year

Unrestricted | Restricted ended

funds funds Total 30/09/20
Receipts
Membership fees £13,492 £13,492 | £18,451.00
Training £696 £696 £607.00
Competition Costs £3,477 £3,477 | £8,726.00
Kit £2,158 £2,158 | £2,246.00
Donations £4,078 £4,078 | £7,854.00
Fundraising income £1,169 £1,169 | £2,987.00
Event income £1,519 £1,519 | £1,331.00
Grants £400 £9,220 £9,620 | £9,400.00
Bank interest received £0 £0 £1.00
Total Receipts £26,988 £9,220 £36,208 | £51,603
Payments
Membership fees £7,109 £7,109 | £5,443
SLSGB training £2,898 £2,898 | £1,371
SLSGB affiliation £200 £200 £150
Competition costs £3,729 £3,729 | £9,827
Kit £3,013 £3,013 | £4,695
Pool hire £426 £426 £7,096
Equipment/Patrol £4,289 £9,220 £13,509 | £9,152
Equipment repairs £50 £50 £797
Utlities £572 £572 £645
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Insurance £2,584 £2,584 | £2,375
Event costs £1,571 £1,571 | £646
Awards £0 £0 411
IRB and Ski £935 £935 £1,074
Miscellaneous £25 £25 £80
Bank charges £2 £2 f1
Total Payments £27,424 £9,220 £36,644 | £43,761
Net receipts/(payments) -£435 £0 -£435 £12,968

Cash funds brought forward

Current account £13,779 f0 £13,779 | £5,956

Money Manager Account £5,419 £5,419 | £5,319

Cash held £24 £24 f4
£19,222 £0 £19,222 | £11,379

Cash funds carried forward

Current account £13,095 £0 £13,095 | £13,779
Money Manager Account £5,419 £5,419 | £5,419
Cash held £273 £273 £24

£18,787 £0 £18,787 | £19,222




Independent examiner’s report to the trustees of Newquay Surf Life Saving Club

| report on the accounts of the Trust for the year ended 30th September 2021. [-ml]
C SN
Respective responsibilities of trustees and examiner N

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that

an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that

an independent examination is needed.

It is my responsibility to:

e examine the accounts under section 145 of the 2011 Act

¢ to follow the procedures laid down in the general Directions given by the commission under

section 145(5)(b) of the 2011 Act

e to state whether particular matters have come to my attention

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity Commission.

An examination includes a review of the accounting records kept by the charity and a comparison of the

accounts presented with those records. It also includes consideration of any unusual items or disclosures in

the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures

undertaken do not provide all the evidence that would be required in an audit and consequently no opinion

is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters

set out in the next statement.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

¢ to keep accounting records in accordance with section 130 of the 2011 Act and

e to prepare accounts which accord with the accounting records and comply with the accounting

requirements of the 2011 Act

have not been met or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

accounts to be reached

Signed:

Lisa De Laune

Assistant Director Delivery Enabling Services

Name: Lisa De Laune

address: [

Date: 14/10/2021
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Senior Manager’s Comments

With a lot of stopping and starting last winter it felt really good to be able to get back down to the beach at the start
of May and it was refreshing to get back in to the swing of training together and enjoying this amazing place that we
live in. Running, swimming, paddling, rock jumping, we certainly embraced the summer and enjoyed a few BBQs
along the way too.

It has been great to see some new faces join our sessions, some of whom are members from old and some who have
children in the club —it’s really important for me to be able to welcome everyone each week and see people
supporting each other no matter their level of fitness or confidence.

There is a plethora of experience and enthusiasm in the Seniors section and it has been great to see some of our
members support in other areas of the Club, from lifeguard training to being an extra pair of hands at Sandhoppers
and even better that these people have then been able to go on and complete their level 2 coaching qualifications
which has now more than tripled the Club’s coaching team — congratulations and thank you to those people.

With the nights drawing in we have now found ourselves back at Waterworld on Tuesday evenings and it feels really
special to be able to share these sessions with Crantock club, swapping notes on session plans and maybe even
having some healthy competition along the way.

Nina
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Youth Manager’s Comments S

We've had a great summer season for Youth where we’ve seen
our numbers grow across the age groups. We’ve managed to
train most weeks at Fistral. It was great to have BBQ evenings
and other socials for the Youth.

Elodie Sykes and Cade Miller have taken on the responsibility of
Youth Captains recognising their continued contribution to the Club.

Joshua Golden Clarke and Owen Pope attended a number of
SLS Cornwall Twilights, with Joshua ending the summer season
with a silver and bronze medal in sprint and flags at the Open
Nationals championships.

We ended the season with the older Nippers transitioning to Youth. This went brilliantly with the winter season
looking great. Thank you to the other Coaches and parents for supporting the season.

Ash and Russ



SURF

LIFE SAVING CLUB ‘

Nipper Manager’s Comments

We've had a fantastic summer season spent at Great Western,
Porth and finally back to Fistral, as Covid restrictions lifted.

The parent and youth support have been fantastic, with members
going above and beyond to help out. The Youth have been
exceptional in their support to the Nippers.

The club have also sponsored a number of coaches
to complete their qualifications, which has
supported Nippers and the session delivery.

A special thank you to Newquay Town Council for
funding the water bottles and to Hybryd Fit, who

have continued to sponsor the section, donating

funds to be able to purchase a trailer

Hermione Hogg and Enzo Bowden Inoue have taken on the role of Nipper
captains in recognition of their commitment to the club.

A group of Nippers represented the Club at the Nipper Carnival at
Gylly. They did fantastically well, supported by President Sue and the
parents. We also took a team to the annual Max Hocking event at

Hayle.

Highlights of the season was the Slip and slide and Retallack Aqua
park events - which were enjoyed by all. Also our joint friendly
session at Porth with Lusty SLS was fantastic and we look to do similar

events going forward.
It’s been a great summer and we look forward to the coming year.

Rich, Lou and Carl
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Sandhopper Manager’s Comments

Started in June 2021, at Great western Beach, plus a couple of sessions at Porth.
Selin, Elodie and | ran a 10-week session ending with a great end of summer session at Porth.

This year the Sandhopper’s have tripled in membership; however, | don’t feel it had a detrimental effect on the
sessions, it certainly made it lively, parents embraced the chaos which made it both safe and enjoyable.

We have received some money from the Police, under the Proceeds Of Crime Act, which will go towards a gazebo.

This Autumn we have moved into the swimming pool, which so far has been fantastic, and I’'m confident this will
benefit the children when going back to the beach and their progression into Nippers.

| aim for Sandhopper’s to be fun and inclusive, concentrating on skills and confidence in and around the water.

Thanks again for all that help with Sandhopper’s and Newquay Surf lifesaving Club, I’'m sure we are in for another top
year.

Paul

Lifesaving Training and IRB Officer’s Comments

2021 has been a challenging year for the lifesaving training, patrolling and Inshore Rescue Boat (IRB) section of the
Club. With Covid-19 restrictions preventing most of our team activity in the early year a lot of momentum was lost
from the summer patrolling season of 2020.

However, these sections of the Club have also taken some leaps and bounds forward in terms of sustainability and
progression with members now progressing into new roles as qualified trainers and assessors. At the start of the
club year | had Matt Love join as the Inshore Rescue Boat Lead and Joseph Robins undertake the lead in the delivery
of lifesaving training qualifications. This has been a much-needed boost for these sections and great to see new faces
delivering courses at the Club. Both these members have also achieved their SLSGB Trainer Assessor awards which
will be a huge benefit to the onward success of the Club’s lifesaving and IRB training programs.

The operation and training of the inshore rescue boat has been a challenge with Covid-19 due to the close proximity
of individuals due to sessions. Once all government restrictions had been released training began and we saw the
delivery of both a crewman and driver course. The new addition of our Ruth Lee manikins were great for being able
to undertake casualty training and will be a great addition to future training and scenarios. We have been fortunate
to have access to the region inshore rescue boat for the last 12 months which aids our training and hopefully this will
continue due to the numbers of members currently involved. The inshore rescue boat has aged and our engine
which is now looking at turning 12 is feeling tired and in need of an overhaul, fortunately we have secured further
sponsorship from Charles French solicitors and with fundraising last year we have the funds set aside to rebuild the
engine this winter in prep for a successful 2022 season. Unfortunately, there has been no racing again this season, |
hope to see the racing return in 2022 where we will be looking to defend our Nationals Title from 2019. In 2020 we
were due to race at the world lifesaving championships however due to covid-19 this was cancelled, fortunately
flights were refunded, however we had to dispute the competition, accommodation and world lifesaving package
fees to obtain a refund through the credit card companies after this was continuously rejected by the organising
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company. Although thanks to the help of Julia Sharland | am happy to confirm
that all those members who enrolled and paid fees received a full refund at the

start of this year.

Following our 2020 patrolling season | had been optimistic that our winter patrolling during the 2020/2021 season
would be as strong and continue to grow, however this was hampered by Covid-19 and the issues of being in
enclosed buildings and vehicles during the cold UK winters. We have provided several evening patrols throughout
the summer.

This year has been challenging for all of these 3 sections of the club and | am looking forward to seeing how they
progress into the winter months where we see a lot of our training undertaken. | feel | have managed with the help
of many others to grow these sections and train other members to make them sustainable without relying on an
individual member. Therefore, | feel it is now time for a new face to lead the lifesaving training, IRB and patrolling
role to continue growing these sections with new ideas and plans.

Nic Pin

Lifesaving training this year has seen a change in format with theory being delivered via zoom whilst lockdown
measures were in place. Once the restrictions were eased and we were able to be back on the beach practical
lifesaving skills were the main focus.

Despite the challenge of Covid this year, these sessions have led to the awarding of three Lifeguards, three Surf Life
Savers and six Tube Rescuers with level 2 First aid. As well as this the Club has seen numerous parent helper tube
rescuers qualifying and full re-qualifications of lifesaving awards taking place.

Allin all, a successful year and we look forward to releasing the dates of the next lifesaving courses.

Joe Robins

Safeguarding Officer’s Comments

My name is Lisa Meredith and | am the Designated Safeguarding Officer for Newquay Surf Life Saving Club. This
means that | am the point of contact for anyone who is concerned about a child or young person.

| have been the Club’s designated Safeguarding Officer since July 2019. | currently work in the Public Protection
arena and have done for the past 14 years. | have a vast amount of experience with regards to Safeguarding issues.
That said, | am always keen to improve on my knowledge and frequently attend relevant courses in order to keep my
knowledge current and up to date in order to provide the very best service for the role.

My role as Safeguarding Officer is to help ensure that children are safeguarded from any form of abuse. My role is to
facilitate DBS checks, to review safeguarding policies and procedures, to co-ordinate any safeguarding focus groups
along with the Chair, and to act as a point of contact for any queries or concerns with regards to safeguarding
children from abuse. Safeguarding our nippers and youths from abuse is ultimately everyone’s responsibility.

The Safeguarding ‘focus group’ is still in place and was formed in 2018. This consists of a small number of select
committee members. The purpose of the group is to discuss any individual safeguarding or membership issues.
Having a small group of members with safeguarding experience means that the group can be convened quickly if
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necessary and discuss cases in depth to ensure that prompt safeguarding
measures are taken if required. Further details of this group can be found

below.
We have had a number of new volunteers this year. | have applied for 16 DBS checks to date this year.

Yet again through the intricate planning by our dedicated coaches and the support of parent helpers, the summer
beach sessions have been a great success. My son has certainly enjoyed the sessions that took place on Great
Western Beach and at Porth.

Thank you to all, particularly our coaches for the intricate planning of each session, ensuring that our nippers and
youths are safe at all times.

Lisa Meredith

Fundraising Officer’s Comments

Due to Covid, there was limited opportunity for fundraising unfortunately.

That said, we half a raffle and tombola during a fun session held on Porth beach on 29th August which raised
£268.50 (including a £100 donation from a kind nipper parent).

Almost 80 members from every section of the club helped with a beach clean at Fistral on 13th August. This was
organised by Surfers Against Sewage in conjunction with Board Masters and the club will receive a donation of £500
in return.

Hannah Gower
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Position (Management Committee Roles) Name Proposer Seconder

President Sue Butler

Chairman Tim Hogg

Vice Chair Holly Sykes

Honorary Secretary Ruth Selvey

Honorary Treasurer Debbie Kipling

Club Captain Joshua Golden Clarke

Senior/Masters Manager Nina Sheppard

Youth Manager Ash Mann

Nipper Manager Richard Sykes

Sandhopper Manager Paul Price

Competition Manager Carl Weller

Safeguarding Officer Lisa Meredith

Parent Fundraiser Officer (Parent fundraising Hannah Gower

Association Representative, PFA)

Training and Lifeguard Development Officer Joe Robins

IRB Officer Matt Love

Patrol Lead Jananusz Burda

Equipment Steward Post retired

Position (Non-Committee Roles) Name Proposer Seconder

Senior Assistant Manager Joe Robins

Youth Assistant Manager Russell O’Connor

Nipper Assistant Manager Louise Gore & Carl
Weller

Sandhopper’s Assistant Manager Jess Hilbery

Membership Secretary To be consolidated

Nippers Tuck Shop Manger Anna Harrison

Youth Tuck Shop Manager Lindsay Hearnshaw &
Ty Ollerenshaw
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