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Strueture, governsnce qnd mdnogement

Girlguiding Essex South rcst (th* ccunty) is port of the Anglic region of Girlguiding. it

hos its own executive committee cs set out in its constitution. The executive is choired
by the county commissioner und meets a minimum of four times fi yeor" Girlguiding

Essex Scuth Ecst operates in cccordcnce wlth all poiicies odopteci by Girlguiding.

Girlguiding is gov*rned by Royal Chorter"

Trustees ore responsible for the recruitr-nent anci cppointrnent of new trustees" All new

trustees are grven c cletoiled introduction to the workings and octivities of th*
ongcnisation.

Ainns qnd Objectives

As c mernber of Girlguiding, Girlguiding [ssex Sor"rth Eost oims to help girls cnd yCIung

women to develcp emotionolly, mentolly, physicolly ond spirituolly so thot they cun

rncke o positive contribution to their community *nd the wider world.

This is ochieved through cctivities which ore relevcnt to the cge grCI{"rp cnci which

encCIurcge learning by doing, through wcrking in smcli Sroups, moking their own

decisicns, hoving c balanced and voried prCIgrom, coring for eoch individual ond

shoring o conrmitment to c common stondcrd.

Public Benefit Ststernent

The trustees cf Girlguiding Essex South East sccept the need to have regcrcl to the

Chority Commission's guidonce on pubiic benefit. They recognize thct it is their

respcnsibiiity to ensure thst the benefits offered ore reolised in Essex South East by

prorrroting cll crspects of Guiding within the county, both within the rnembership ond in

the wider community.
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County Ceimrnissioners Report

i am very pleased to report thot as a Girlguiding county we cre now fully buek up and

running cfter Covld" Leoders are bock plonning ond running weekly Unit meeting,

running Residenticl events cnd nncny more octivities.

We currently hove 6 Divisions ond 23 districts within the county and the stotistics are

below:

As n whole the county shows each Division wlth the total number of girls in that Division

and alse county figures for the toto! number of units in euch section, including the

number of girls in thct section ond the overcll number of girls anel adults within the

county.

Basildon division 320 girls

Billericay dlvisicn 764 girls

Costle Point division 335 girts

Rcyteigh division 489 girls

Southend Eost division 3S5 girts

Sor-rthend West division 658 girls

Totclling 2961 girls plus

710 Members & Recognised Volunteers

Brecking down the numbers of girls into section as follows:

52 Roinbow Units 669 girls

80 tsrownie Units 1354 girls

45 Guide Units 774 girls

23 Rcnger [Jnits 164 girls

Totoliing 2061 girls

Once ogoin, we held our Annuof County Doy for odult leqders in hlqch 2A24. This wcs

well ottended with over 70 cttending the dcy. it wo$ run by oul-county Training Team

who put on vorious sessions linked to ecch of the sections ond olso fun octivities in the

qfternoon" Lunch wos provided ond o good tirne wos hod by oll. hlony leoders

cCImmenting they liked the fun octivities in the ofternoonl!.

There hcve been numerous event oround the county during the yeor. some organised

locolly cnd some on o division level.
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This culmincted in a Ccunty PJ Porty event, which hod been orgonised initially by

Anglic Region. They hod put a pock of cctivities together tc ceiebrote Thinking Dc.:y,

22nd Fei:rucry, this birthdcys of cur founcj*r l-orcl fiaCen Pcwell nnd his wife.

Units hod the option of working through the pock with octivities bcsed on countries

cround the world. Every division took port ond some were just for the day and others

were overnight"

As o county commissicner N set myself o challenge to visit each of the 15 different

events tcking pl*ce ccross out" county, in one day!!!

Well cfter being out for 15 hours, I did it iwith the help of my husbcnd driving). We

covered 92 miles ond visited over 1200 girls ond '150 leoders" lt was o greot day tor

everyone and one nCI-one will forget - least of oll me!ll

We hsd severcl competitions ccross the cor.rnty, including the Down Crompin

chcllenge for Brownies, where as a Unit they hod to muke s

Scrapbook which were then alljudged in each division to find o winning unit, whc then

pout c teom of 6 girls forword for the finols doy. This wos grect fun with the teoms

hoving to complete 6 different chollenges" Everyone had c greot time.

Our county Outdoor Tecm orronged r:nother amczingly successful Putrol Cook Out Day

*t Guideccres,, with over 100 girls cnd their |ecders cttending the dfiy. Ecch grau0p

hnd tn cook a rrroin meal ond c dessert. They then couid fir:clly ect itli Greet fun uvus

hcC by cll clncJ ! sm sure this will, once cgcin, become cn onnucl event!!

We were very pleosed to return bock to our face to fsce Awards evening for leoders.

This hos become on onnuql event with leoders being thsnked ond recognised for cll

their sterling work ond support they do for the girts and for ecch other. lt is c great

ctmosphere snd o very populor event.

This yeor it took place st Wot Tyler Centre in Bosildon, u new venue for the event. The

layout wos very different to thot of a school hnll, with everyone sitting at round toblesll

lrtcst soid they preferred this ioyout os you got to tolk to lots of different people.

We yyere very fortunate thot one of or-:r ieaCers excels of rnuking cupcckes, which she

diel for 150 iecderslll They wer* very deiicious especiclly with c cup of teu or coffee.

5



Trninings for leoders in First Response cnd $nfe Spoce, nov/ rencrned tc Safer Guiding,

continued to be deliverecl moinly by fcce-to-fcce trcinings. We were olso introduceC

tc *ur new Leadership Troining Plotform, which we cre oli now getting tc grips with.

Opportunities for our young members to take port in are now on the increcse ofter c

couple of very difficult yeors but I om pleosed to be sble to soy I think we ore now bock

t0 "norm0l".

Leaders flre now busy plonning cnd runninE residentiol events for their girls both

cumping cnd indoor events. The poperwork needed for these hos o long leod-in time
which commissioners were very lenient with initiclly but qs we get bock lntc the swing

of things they cre now getting bock on trffck" Thcnks must be given to sli those

involved in the poperwork os it is very time consum[ng.

Our cnnual subscriptions payrnents were due to be pcid to Girlguidir:g ct the end of

Februury 2CI25. Several units fuce finsnciul dlfficulties, but ! orn plecsed to report nli

cnnual subse riptions were paid on time. lt hos been very difficult for some oreos,

pcrticularly where there is o lorge level cf sociol deprivction ond the genercl cost of

living. Leaders ore hcving to think long ond hard obout next yecr's unit budgets, ils we

know the annuol subscriptions cre going to increose yet ogain.

I am pleased to be ab{e to report we cre now buck to normol in all creos of gr*riding

witi-lin tlre county and girls ore warking hard to uchieve bcdges cnC owards while

enjaying cttending their weekly meetings.

Thanks rnust go to oii the leoders who hove urorked hcrd to keep their units running

over the difficult times lnre hcve hcd ond for oll the help cnd support they give the giris

and to ecch other.

Carcle Davies * County Cornmissioner for Girlguicllng tssex South Eost

6



Financial Review

The loan paid to Essex lnternational Jarnboree in 2023"2A24 was received back in

fulL and with interest. The fult amount has been added to the amount that
remained in the designated funds for ilJ.

Safety works on the trees at Riffhams campsite, jointty owned with Essex North

fast, were required. No future works are anticipated.

A grant was given to a new Rainbow unit to assist with start-up costs" A request

for financial assistance was received, and was agreed by the Executjve, to assist

with the costs of a new driveway at a locat Gutding property.

The County continues to hol,d funds in the CCLA COIF lnvestment Fund as a [ong-

ternr investment" The value at year-end is higher than the initial investment and

also higher than at the start of the year.

County Executive agreed to continue to hotd t50,00CI in reserve in give strength

and viability to Girtguiding Essex South [ast as an organisation.

Alt investments continue to be approved by the trustees and are rnade as securety

as possibte.

A futi risk assessment is avaiiable frorn the County Commissioner.

Liz Perry - county treasurer for Girtguiding Essex South East"

Annuat report and financial statement approved at County Executive:
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Income
Subs

lnterest

Anglia CoL

E )2*24

ilJ Loan to Unit

.lack Petchey

County Badge Sates

TrainingTeam

fivents

Archery

14isce[an*ous

Archive Badge Sates

CCLA Heinve$tment

Donations

Tf"ri* year Last Xre*r
ss&Gcc&-

923,562.S0

€3,133.81

s957.S0

{37,1S6.67

!1,045.00
c0"00

t1.,564.78

tl,545.S0
f1,207.00
-!331.00
r1s0.55

81,098.65

f2,731.15

s0.s0

CCI-A !nvVeluati*n Ii"$7.s4

Tet#t$ Lt4.1.3L,!+A

SigneS

";*i I ;q-t i"* ;li : ;' : i; i;, l,i l;r: ..ci r:.1 i..: i..i :: ; i ii-.:i" . . -

3st F1arch 3*24 ts SEth F*br**ry ?*AS

This y*ar {-ast y*ar
Expendiiure

$*b$
Storage

Angtia CoL Grants

812024

tU Loan tc Unit

Jack Petchey

Couftty Badge $ates

TrainingTeam

Events

Archery

Mi$cstlane0us

lnsurance

Pg

Expenses

Mobile Phone

Archive

Svants

Riffhams

Fees

Awards

Financial Assistance

Zoom

Venue Hire

Ccunty Equipment

Totats

s23,731.50

t4,907.64

f1,s00,00
!3,543.95

8101.25

[1,559-0*

t1,1*0.s2
s1,562.37

9200.00

#t?,78$"73

*1,8LS.G0
g?,196.1S

[250.00
s0.0t

t1,045.00
[0.00

s3,378.98

s2,0s5.8s

93,209.27

ff333.2S

8624.00

€6Ss"83

e324.S0

91,010,2s

f501.76
f100.19

!5,242.6?
8417.00

9s.10

[895.00
13,38S.04

92,551.35

933,333.33

f2,0CI0.0*

92,779.22

f2,?8$.24

91",3.00.02

f574.32

[1,L00,68
q1,004.47

f467,88
s5t7.t5

12,c73.$S

f2,6SS.29

f4,014.99
f66.CIO

t315.S0

tL,5?:9.24

862,$1S,21g2G-1&7"t7

$urplus {*r deficl{} *$1,$44.1& "s:*"il.i3:l*.4t

examined hyPreparedby 1 OLn- \'gW
ou'* 

8$.1*las
#r

""' 'l"r'"

**i*

$!g*ed

Essex $*uqh ffist &ilids Ass**iati*ft tle &irtgding Essex Ssuth East

eh*rity &egistr*tiCI* NurnBer l$*g$Ss



#lrlgu*dir:g fis**x $*txth ffm t
?8th Fehruary 2fit5

Sank&ncounts Thisyear L3$tyear

l-tryds Treasurers Accsunt f53,1$S.56 f6,51S.62

l-t*yds 3? Say Notice DeFcsit 1L,037.14 t10,7$8.fi5

Sa*lander t48,714.19 !47,055.63

OCLA DepasitAccounl E56,037.31 s53,305.1fl

Torat cash H€Id qt68,g87.as f117,s4s.s€

CCLA l*vestment Acc0ilnt

Total

f 14,325.26 E\4,7?7.32

9183,$1?"4S fL32,3&8.3S t51,544.18

Funds

General

Angtia Sustainability

Dawn Crarnpin Fund

Reserve

EI,'

ASditisnfit A$sets

Badge St*ck

Equipr'*ent

Thisyear L*styexr
f81,ss0.52 tss,?8s.58

f5?2.15 S7?2.15

-{356,88 tr8SS.55

fsO,000.0s s50,0CI0.s0

[52,&66.67 t15,500.00

Tsrst 81S3,S12.46 €!3?,36*.2S

f3,42S.SS

Purchases over f250 per item, depr*ciation 20% per annum.

New Vatue at 2BlO2t2A25

Lifepa{ Defib Trainer 202L/22 t378 S1S1.52

Laptop,mouseandkeyboard 2S23/24733.39 f508"15

HJ

siilsuiding trs$ex $outh East have a one $ixIh share fif the funds held in Essex scsirl$ EtJ Accoufit

ftiffhams Campsite

Site equatty awned by Sirtsilidifig E$ssx S$uth fast and Girtguiding f,ssex frl*rth [ast

Gir{guiding f$sex Ssuth ea$t entitted to fi*tf the funds up Io a maxfmum of f,18$4

{-iabititie*

Nonc

FrePared t* 
..d., '?-".. fg. gg,Y

"'*. ,*B islzf
':*.*k*:*.......)ffit*!

,a
,i

. ;x\**-\}.;......

fxan:ined by

nate

$igneci $igned

E*sex $oxtl"l Efist &$ids Assaciati+n tla S;rtsding Ess*x $suth Hast

Charity ftegi$tratisil f'{umber tSfS086

4
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flF*&ffi$TY t#ffiffir55fi*ru
F*ffi fiHGl&ruft Aru* WAE-T$

Report to the trusteesl
nrer"nhers *f

On aceounts for the year
ended

$et out sffi page$

Responsibilities and
basis of report

i I.-!r:,... 1.: r.!.,.-

C-trQ-LC-rs\S\ Nq €-Sse). Sssslt €NS<

>g\ or-\ >-D zs Charity no
trif any) \o>-aot\o

I report to the trustees on my examination of the accounts of the above
charity ("the Trust") for the year ended

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirernents of the Ch*rities Act
2011 ("the Act").

Independent
examiner's statement

I r*port in respect of my examination of the Trust's account$ carried out
under section 'tr45 of the 2011 Act and in carrying out my examination, I

hav* folk:wect the applicable Directions given by the Charlty Conrmissi*n
i;nder section 145{5Xb) cf the Act.

I have conrpleted n:y examinatlon. ! confirm that n* nraterial nratters have
eome to my attention (other than that disclosed below *i in conn*ctinn wtth
the exan"rination which gives me cause to b*liev* that in, any niat*rial
respect.

. accounting records were not kept in accordance with section 13CI of
+L^ ,.\ ^' ^.tl tE ,"lLt r,Jt

r the accounts do not accord with the accnuntiitE records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a

proper understanding of the accounts to be reached.
* P/ease delete the words in the brackets if they da not appty

q-\-,+. Date:$igned:

Name:

Relevant professional
qualifleation{s} or hody

{if any}:

,Address:
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Give here brief details of
aa"ry ltems that the
examlnen vvishes to
dlsclose.

Snly cornplete if the examin*r neecl* to highlight matters of concern {see CC32,
lndependent examir:ation of charity accounts: directions and guidance for
examiners).

sfo \-{-er.,o\> -f65 b1sq-\-.\€
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