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Structure, governance and management 

Girlguiding Essex South East (the county) is part of the Anglia region of 
Girlguiding. It has its own executive committee as set out in its constitution. 
The executive is chaired by the county commissioner and meets a 
minimum of four times a year. Girlguiding Essex South East operates in 
accordance with all policies adopted by Girlguiding. Girlguiding is 
governed by Royal Charter. 

Trustees are responsible for the recruitment and appointment of new 
trustees. All new trustees are given a detailed introduction to the workings 
and activities of the organisation.  

 

Aims and Objectives 

As a member of Girlguiding, Girlguiding Essex South East aims to help girls 
and young women to develop emotionally, mentally, physically and 
spiritually so that they can make a positive contribution to their community 
and the wider world. 

This is achieved through activities which are relevant to the age group and 
which encourage learning by doing, through working in small groups, 
making their own decisions, having a balanced and varied program, 
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caring for each individual and sharing a commitment to a common 
standard. 

 

Public Benefit Statement 

The trustees of Girlguiding Essex South East accept the need to have 
regard to the Charity Commission's guidance on public benefit. They 
recognize that it is their responsibility to ensure that the benefits offered 
are realised in Essex South East by promoting all aspects of Guiding within 
the county, both within the membership and in the wider community. 

 

Annual Review by the county commissioner 

 
Girlguiding Essex South East Annual Report March 2022 – February 2023 
 
At the start of this financial year, all units were now back meeting face to face. 
However, unfortunately numbers generally across all sections had dropped as a 
result of the last couple of years, but I am pleased to report are now on the 
increase. Many units have large waiting lists of girls.  All restrictions were finally 
lifted and units were able to go back to doing all their exciting meetings and very 
gradually additional events.  
 
Some leaders still unsure about larger scale events as guiding life, along with life 
in general, eased back into “normality”. Gradually throughout the year the larger 
scale events, for girls and leaders, have seen an increase 
 
Many of the leaders who had needed to take a break due to Covid-19, returned to 
their units but sadly several were no longer able to volunteer which resulted in the 
closure of a few units.  
 
We were fortunate enough to hold our first face to face County Training Day in 
April 2022, although numbers were considerably down on previous years, with 
about 50 leaders attending. It was, however, lovely to see so many leaders, many 
meeting up with others for the first time face to face for quite a while.  
 



5 
 

One of our highlights of the year was all the celebrations that took place, across 
the county to celebrate the Queen’s Jubilee. Celebrations were wide and varied. 
Some just at unit meeting levels, others with many units joining together for larger 
events. 
 
Several leaders were part of the official helpers at the celebrations in London and 
had an extremely long but very memorable weekend!! 
 
We have been fortunate enough to be able to offer several events this last year 
for a range of ages, including adults. These include: 
 
A county group of girls, working on their Bronze Duke of Edinburgh and going on a 
practice camp in July and then being assessed for their award in September. 
They were able to use newly purchased equipment. 
 
A leader and 2 girls, who were part of the Southend Gang show cast, attended the 
Gang Show 90 event, taking part in the rehearsals and then the actual show at 
Eventim Apollo in July. 
 
We held a joint Outdoor Training Weekend for leaders, along with Essex West at 
Guideacres. Several adult leaders from our county took part, learning camping 
and catering skills. A good time was had by all.  
 
Our county Outdoor Team arranged another amazingly successful Pudding Day 
at Guideacres in October, with over 100 girls and their leaders attending the day.  
They learnt how to make a steamed sponge pudding from scratch and then 
cooked it over a wood fire and of course finally eat it!! Great fun was had by all 
and I am sure this will, once again, become an annual event!! 
 
We were very pleased to return back to our face to face Awards evening for 
leaders. This has become an annual event with leaders being thanked and 
recognised for all their sterling work and support they do for the girls and for each 
other.  It is a great atmosphere and a very popular event.  The evening was 
rounded off with a cream tea!! 
 
Amongst the award presentations were five Queen’s Guide Awards presented to 
members between the ages of 16 – 26 who had completed the award over a 
period of 3 years. This is an incredible achievement and is the highest award 
which can be worked for in Girlguiding.  We are very proud of these young women. 
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Trainings for leaders in First Response and Safe Space continued to be delivered 
via zoom and face-to-face trainings. We were also introduced to our new 
Leadership Training Platform, which we are all now getting to grips with. 
 
Opportunities for our young members to take part in are now on the increase 
after a couple of very difficult years but I am pleased to be able to say I think we 
are now back to “normal”. 
 
Larger events have now also been able to start again. Several districts have 
resumed district events particularly around the Queen’s Jubilee. Although we are 
now able to hold larger events, many leaders are still wary of attending events 
where there are large numbers of people so no county events for girls have yet 
been held.  
 
Leaders are now beginning to plan and run residential events for their girls both 
camping and indoor events. The paperwork needed for these has a long lead-in 
time which commissioners were very lenient with initially but as we get back into 
the swing of things they are now getting back on track. Thanks must be given to 
all those involved in the paperwork as it is very time consuming.  
 
Our annual subscriptions payments were due to be paid to Girlguiding at the end 
of February 2023.  
Several units face financial difficulties, but I am pleased to report all annual 
subscriptions were paid on time. It has been very difficult for some areas, 
particularly where there is a large level of social deprivation and the general cost 
of living. Leaders are having to think long and hard about next year’s unit budgets, 
as we know the annual subscriptions are going to increase yet again.  
 
I am pleased to be able to report we are now back to normal in all areas of 
guiding within the county and girls are working hard to achieve badges and 
awards while enjoying attending their weekly meetings. 
 
Thanks must go to all the leaders who have worked hard to keep their units 
running over the difficult times we have had and for all the help and support they 
give the girls and to each other.  
 
 
Carole Davies – County commissioner for Girlguiding Essex South East 
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Financial Review 

This year, as units became more active, the county decided to take a 
closer look at unit finances to ensure that all accounts were being 
maintained and independently examined. Letters were sent to those who 
had not produced accounts and assistance was offered. All unit accounts 
have now been successfully brought up to date. 
There were no requests during the year for financial assistance as units 
finances became more stable with girls returning to guiding. There were 
two grants awarded for international trips. 
Following approval by the trustees it was agreed that the county treasurer 
and later that the new county commissioner should have debit cards to 
avoid the necessity of payment of large amounts from personal accounts. 
Written approval by two trustees would be required before any purchases 
were made. The new county commissioner was added as a signatory to all 
accounts held by the county.  
This year there were two large expenses, one for a much needed new 
county website and the other for a trial of administration support from 
region which it was decided not to continue with. A further loan payment 
was made to support Essex International Jamboree 2024. 
There was an unplanned expense following a tree survey at Riffhams 
campsite, jointly owned with Essex North East. It was discovered that 
emergency safety work was required and that further work would be 
needed next year. 
The finance committee met four times during the year to offer financial 
support and advice to divisions and the county executive. 
The county continues to hold funds in the CCLA COIF Investment Fund 
account as a long term undertaking with the expectation of a higher return 
whilst receiving quarterly interest. The value at the end of the year is higher 
than the initial investment. 

Reserves Policy: This is continually reviewed and agreed by the county 
executive that £50,000 be held in Reserve to give strength and viability to 
Girlguiding Essex South East as an organisation. 

Investment Policy: Any investments made need the approval of the 
trustees and are made in the most secure way possible. 
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Risk Assessment: A full risk assessment has been carried out and copies of 
this document can be obtained from the county commissioner. 

Anne Wright – county treasurer for Girlguiding Essex South East 

 

 

 

Annual reports and financial statements approved at a meeting of the 
executive committee of Girlguiding Essex South East on 10th July 2023. 

 

 

   
Julie Nye Andrea Bray 

Trustee Trustee 
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