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COIIIIMUNITY DRUG AND ALCOHOL RECOVERY SERVICES

(A company limited by guarantee)

Trustees' report
For the Year Ended 31 March 2D22

The Trustee preserrl their annual report together wrlh the financial suttements d the COhihllUffITY
DRUG AND ALCOHOL RECOVERY SERVICES for ths year I April 2021 io 31 March 2022 The
Anrwsl report serves the puqmses d both a Trustee' report and a directom' rcpwt under company lev
The Trustee confirm Ihat the Annual report and financ)rd statements d the~company comply
wih lhe anent statutcW reqdremenls. the ~te of the ~ company's governing
rkxumert end Ihe provwiom of the Statement d Recommended practvm ISORP)~ to
charnhw preparing their aaxxrnar in~with the Finsnosl Reporting Standard ~e in
Ihe UK snd Republic ol Irdsnd (FRS102I (sfiedive I January 2019)

Ifince the Charity quafifiss es small under section 382 of the Companim Act 2008. Itw Stndegis report
mquisd ol mrxfium and huge companies under the Comparies Act 2008 (Strategb Report snd
Directors' Report) Regulafbns 2013 has been ordfied.

Community Drug and Alochol Recovery Senrices (CDARS) was founded in 1986 I» Drxothsa
Sicher!on, s kraal mother. as s direct ~to hvr kunily's bnrsnafic e~ d Ihe deva san don

caused by drug snd dcohd ~
Dorofirea set up what wss at fiuff tkna. tme of Ihe Utes first frxnfiy groups m help loved ones fsdng ths
damage of drug ~:Family Support Croup for the Relatives of Dmg Users. The group started N
Dorolhea'8 home, and it fiourtshect ~.and expandtd to become what is CDARS ixlay.

CDARS was formafiy ~as a charity in 1992, as a service~~,pradlod, and
sod sf support ir~rrisuas ra, people wfih me std heahh issues and other covcplex needs. snd
their fsrsilias and carom.

In '1998. David (Dcvoffsm's son) Irsgicafiy passed away 'The David ffickerton Trust Frmri was sst up
in his memory. provifing ~ Fmana'al support lo fanifies bettfing the crklis of~
Dnrolhea ~to lead Ihe chmiy unil her reliremtmt in 2000 In 2005 she pubfished a memoir of
her experiences and her son's bafile with ~- '4 Ufe R~ Dorothea passed asray in
2819

The quafty of the work defivered by CDARS hav been recognised by varixw establishments over Ihe
years, receiving!he W)itfxead Community Cars Award ln 1986, Ihe Cerbfimte cf it crit for contributkxrs
towards oonmmrity venice horn lbe Cooperative Unmn Ud in 'I 981,Commun'iy Award from the hfayor
d Marten in 1998, and the Trust fnr london award for committed services to the axnrrvmlty in

ecknowledgmefIt of~aclrhurrrrwnr Irlso Ia 1998.

C CARS is a higMy respected and unique erg enisatxm that sets ilseff apart
from merry other arkficfirm related organisefions. CDARS has been a )veneer in Ihe national
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COMMUNITY QRUG ANO ALCOHOL RECOVERY SERVICES
(A company limited by guarantee)

agenda Ior substance misuse it has 37 years of experienoe in working with vulrierable
people and supports over t, b00 users each year.

Through the years CLIARS has received vials from Ihe Ministry of Crime Reduction
Mayor of LondOn OffiCe, and IOCal Iutp in Mertcn for itS aChievemenls in contributing tO

reducing drug use and related crime locally.

OBJECTIVES it ACTIVITiES

Our Vision

"CDARS ls committed to Improve the lives of vulnerable people, and those with

complex needs arising from the ill-eftects ol addiction to alcohol, drugs, mental
health and other psychosocial conditions. "

Our mission

"To improve the life, mental health, welt-being end recovery capital of vulnerable
people arith complex needs In the community, covered, through the provision
of Innovative and inclusive psychosociaf services. "

Our Values

Client-centred
Inclusive
Reepeclful
Non-Iudgementat
Conf id antis I

Our ob festive

Provide a range of psychosocial services to support the recovery of people with
substance or alcohol misuse, people experiencing mental health issues,
neurodiverse groups. and ex-military veterans - supporting their well being and their
re-integration within the community.

Limit the harm which comes with mental health issues, substance and alcohol
misuse and other psychosooal problems for our service users, their families and
carers. and Ihe wider community,

Raise awareness and reduce the stigma associated with mental health, substance
and alcohol misuse, and neurodiversity, within the local community and al work.
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COMMUNITY DRUG AND ALCOHOL RECOVERY SERVICES

(A company lfmlted by guarantee)

We strive by

Providing a holistic approach aimed al improving the mental, physical, social. and
emolional health of service users.
Focusing on Ihe recovery and re-integration of our service users.
Offenng support and provision of information to tamily members and carers of our
service users.
Increasirig service user's own recovery capital.

Offering personalised, peer-led support, to our service users

OUR PRINCIPLES 8I ETHOS

At the heart of our organisation, we have strong values.

CDARS
+ *"

We review our aims. oblectives, and activities earh year, so this review looks al what
we have achieved and the outcomes of our work in the previous 12 months. The review
looks al the success of each key activity and the benefits they have brought to the
peOple we are trying tO help. The review alsO helpa ua enaure Our aima, Objecuvea and
activibes have remained focused on our stated purposes, We have referred to the
guidance contained in the Charity Commission's general guidance on public benefit
when reviewing our aims and objectives and in planning our future activities. In

particular, lhe Trustees consider how planned activities will coritribute to the aims and
objectives they have set.

Our main objectives tor the year have continued to be the prevention ol the misuse of

igegal and legal substances, supporting people with mental health issues, supporting

people with a neurodiversity disorder, and supporting military veterans with their
needs, whilst also supporting the carers and family members of all our clients.

The strategies we have used to meet our objectives include:
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COMMUHITY DRUG AND ALCOHOL RECOVERY SERVICES

(A company limited by guarantee&

Providing a range ol psychosocial services which are reflective ol quality
standards. and addressing Ihe potential problems relaled to Ihe areas we have
addressed.
Focusing on limiting Ihe harm which comes wilh mental health and substance
abuse, not only for lhe individual bul also for their family and friends, and the
wider community
Working towards applying and improving further national standards and
guidance for good practice.
Working In parlnership with other agencies to ensure the broadest range of
services Is available to best match the needs of our client population.

Achievements and Performance

The people who have benetitsd from our services during the year 2021-2022 aro
residents of the London Boroughs of Marten, Wandsworth, Richmond, Kingslon, and

Sullon, Ihat are affected by mental health issues, substance and/or alcohol misuse
and neurodiverss issues. They have been supported through a range of related

problems, such as health and well-being. soisal sxdusion, support with integrahon and
re-intsgration wilhin (he local community, etc. Their families and carers have also
benefited from our support package. The sections that follow will give more detailed
information on the impact that our work has had on the people and communigies that

we serve.

INefn services delivered during the year 2D2t-2022

The Wandsworth and Richmond Day Programme for Alcohol and Substance
Misuse

The Day Programme offers a non-judgemental space where clients can explore
previously hidden assets and aspecfs of themselves thai can support them going
forward.

II works with dients lo achieve a positive and solution focused approach to their

substance misuse and Ihe impact their addiction has on themselves, their families,
and lhs local community. The full programme assists and supports client well-being,

COping Strategiea and mental health, and can help lead lo a change in babas and

lifestyle.

The Day Programme offers support to clients through face to lace and on-line groups,
ksywork sessions and welfare checks and counselling sessions. These support
platforms look to include - Harm Minimisation, Relapse Prevention, Motivahonal

Interviewing and Solution Focused Therapy.

The main objective of the various support we offer is to create e therapeutic and

healing environment where clients can use their own individual resources lo build a
foundation of support around them through their peers. Iamily, and the wider
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COMMURITY DRUG AND ALCOHOL RECOVERY SERVICES

(A company limited by guarantee)

community. In keywork and welfare checks solutions are lointly discussed, using a
cOliaborauVe apprcaCh beiween client and worker.

Preeeritly the Day Programme Ccneiata Of 3 Abaanent Groups, 2 Non-Abatinent

Groups, 2 Evening Aftercare/Open groups and I Saturday open group. and Ihe groups
are 6 days a week.

Within group settings the facihtators use Mogvatlonal Inlerviewing and Person-Centred
Core Conditions alongside Solutian Focused Therapy. These models are aimed at
promoting the holistic. aspects of a clienl's ioumey in recovery. The Day Programme
helps clients ta build structure, consislency, and mainlenance in their daily lives. The
Saturday and Thursday evening groups remain 'open groups', to make sure all clients
have access to support when Ihey maybe feeling particularly vulnerable, as well as
being able to use these groups if they are employed and unable to access normal daily

morning

groups.

Counsellinq sessions are used with clients to explore further. any work they are
already undertaking around trauma, or emotional and mental distress. In lhese
sessions we look at the internal and external conRcts the client experiences, and how
this impacts their communication. relationships, and intimate connections. Counselling
sessions are undertaken both by paid workers who are qualified counsellors. and
volunteer counsellors who are on placement with the Day Programme,

We aim to achieve

The Programme aims to assist clients in discovering Iheir own unique qualities and
strengths, developing selt-esteem and hope for a brighter future. We aim to achieve
this using the '5 ways to wellbeing' module

Connecf lan with others - building a support network, long-term friendships, and
support cirdes.
Learning new skills ta build confidence and self-worth.
Giving back to others- by being ol service to others we help and heal ourselves.
Physical and recreational activiges - to support physical, emotional, and mental
wegbeing.
Paying attention to the present moment (Mindfulness) - to escape the shame
and regret of the past and fear of the future.

The Day programme is part of a consortium-based approach to substance misuse
work, CDARS works wilh SLAM. we are With You (Formedy Addactlon) and St
Ivlungos in ogermg these services.

Some data OF service for the year 202t —2022

We have had 47t referrals, in addition to the 95 clients that were already involved with

the Day Programme lrom the previous year, which makes the current total of 566
clients.
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COMMUNITY DRUG AND ALCOHOL RECOVERY SERVICES

(A Ctanpeny Itmited by guarantee)
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COflhftiUNITY DRUG AIID ALCOHOL RCCOVERY SERVICES

(A company limited by guarantee)

The Sunstrtne Recovery Cate

Background

Merton. Wandsworth, Kingston, Richmond and Sutton Clinical Commissioning Group,
Southwest London and SI George's Mental Health NWS Trust ISWLSTGI wanted to
better support people who perceive themselves in a mental health crisis m community
settings and otfer constructive alternatives to presenting at ASE or admission to
hospital. The CCG, through SWLSTG, commissioned the Sunshine Recovery Cafe,
run by CQARS to offer a non-ofinicaf but recovery-focused intervention by peers. The
service is to provide an accessible. non-stigmatising and recovery focused service to
sit alongskle the clinical services offered by the Trust. The Sunshine Recovery, lacaled
within CCARS' premises in Wimbledon Chase, opened to the community in April 201 7.
The cafe is located off the main high street in a discreet courtyard, but easily
accessible by public transport.

The Sunshine Recovery CaFe was set up lo support people in a menial health crisis
and help them discuss the narure of Ihe crisis they are experiencing, their strengths
and Ihe coping skills they might use ta decrease their distress and promote their well-

being, Within e safe and secure environment, the servioe aims la support clients
through a range of support and leisure opportunities,

The Sunshine Recovery Cafe is open to adults iabove lhe age of l8I who consider
themselves to be going through a mental health crisis, ar al nsk of moving into a mental
health crisis. Individuals can be referred by a healthcare professional, or self-refer,
providing they are a resident in the Boroughs of Merton, Wandsworth, Sultan,
Kingston, and Richmond. The service is fully inclusive regarding gender, sexuality,
and ethnicity, and looks to break down the barriers which dients may have previously
experienced. The service is wheelchair accessible.

What we aim to achieve

To help those in mental health crisis to get support, guidance and gain the necessary
tools to live a happier and healthier life. We offer a wide range of services, groups and
activities which engage and support clients in hefping them heal emotionally, mentally,
and physically. We work wrth chents so they can find their own copirrg skills, strengths,
and resilience necessary to overcome their menial health crisis.

Crisis support is aimed lo be in place for between 8-f 0 weeks. However, there is no
set time limit on how long clients can access support. We understand thai when clients
are in crisis Ihe need for human connection and support is imperative, so dients can
attend the Cafe as they need to. Clients are encouraged to connect with other support
services and communities as well. so as to expand and increase their networks of

s rip port.
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COMMUNITY DRUG AND ALCOHOL RECOVERY SERVICES
ifA company limited by guarantee)

Octa for y A i

itumber ol leearae vrtut to the Cafe br niente
Number Of individual aliene atteiung the Cafe Over the ar
Average number ol vnrta in a Month

3290

274

Meth ieefooe glveh for aruwntatlon

Reasons given tor presentation.

NEW CLIENTS

+ Diagnosis of Emotional Unstable Personality Disorder (EUPDI and felt services
did noi exist in the community that supported them.

+ Severe anxiety/depression caused by issues wilh relationships. financial
hardships and worries/lack oi service which fitted what they needed.

~ Social isolation and loneliness.
~ Self-harming behaviour.
~ Hearing voices.
~ Multiple clients with double/several diagnoses —EUPD, depression, anxiety.
~ Suicide! ideation - recent episode or hospital admission, including attendance

at ARE
~ Increased presentatiOne within 18-24-year-Olde.

EXISTING CLIENTS

~ Issues brought when they attend lo do with relationships, boundaries. self-
doubt and negative thoughts.

~ Struggle with stigma around diagnosis and not being accepted.
~ Loneliness and isolation.
~ Lack of communily and human connection.
~ Financial insecurily.
~ Frustration accessing support and services, both with waiting times and the

nature ol support offered.
~ Fear of the future.
~ 'Being too well' to get supporl, clients have io be in a visible cnsis or

overwhelmed before access to services is offered, otherwise there is nothing
available.

~ Dealing with so many different mental health agenees.
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(A company limited by guarantee)
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COMMUNITY DRUG AND ALCOHOL RECOVERY SERVICES

(A company ffmited by guarantee)
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HEALTH tt WELLBEING PROGRAMME

Background

In December 2019, the National Lottery Community Fund kindly agreed a
continualion grant Ic lund CDARS' Health and Wellbeing programme for
another 3 years. The aim of the Health and Wellbeing programme is to support
people wilh mental health issues in lheir recovery journey; to improve their
qualily of life and to support their independence and reintegration into the
community.

Dunng Ihe hist year, we experienced a range of challenges due to the pandemic
and successive lockdowns. The second year of the programme, which started
in December 2020. was met with similar uncertainties and rash'ictions bul this
time CDARS was well prepared to implement changes to our service delivery
promptly. Below is a report for the second year, analytnng the impact of lhe
programme, its challenges and lessons learnt duding that pediod.

Services provided during the year

During the second year ot the prcgramme. we Warked with 142 die nta in tOtal,
which is more than we had anticipated, This is however not surprising as we
have seen an increase in demand for our seniices due to a rise in mental health
conditions linked to Ihe pandemic,

The programme was delivered online between January and May 2021 due to
lhe IOdcdCWn. The virlua! cate offere a range of holistic aciiviliea inCluding
nutntion sessions with CDARS' nutritionisL yaga. stretching. relaxaticn
techniques, dance movemenl therapy. and benefits advice.

We resumed our activities tace-to-face from Ivlay 2021 onwards, although at a
reduced capacity of 4 to 6 people per group. We conbnued Ic deliver a range
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COIIIMUNITY DRUG AND ALCOHOL RECOVERY SERVICES

(A company limited by guarantee)

of activities at our centre in Wimbledon Chase, as well as outdoors acliviues
such as weekly walks.

Al the core of the Health and Wellbeing programme is the involvement of our
'events champions'. We worked with 36 events champions who received their
training primarily online and face-to-face in one-lo-one sessions (26 completed
their training and 10 are still attending ihe sessions}.

The tralni ramnw consisted af the fallowing cantenti

Why are we twref intraduction & Espectat tuna, ttopec and peart
- Gettl to know eath other
Creating safer spaces. Canndentistky, safeguarding, bOundaries-
FOlicles and iocedures
Communication styles- uow do we communtcatef Kkigs practice
Camrnunicatiani Managing behaviour snd dsemnWS, Sttctuette
snd coda of canduct, ethical tnacstce. Working face to face and
online

Week S

Week e

Weak 7

g-awareness. Oivenity. loctusion, Values ond Seliefs
Working with groups. Taur rOle ac tile fatilttatoi, Fawlkatlon skills,

stages and inansglng group dynamics
Ending Catabiatlan aatian planning and refleCtlana Of SkillS

oined evaluation. Where dO u now7

The events champions have had an acbve role in supporting the virtual cafe. they have
helped to facilitate some of the workshops organised throughout the year snd have
managed some of the WhatsApp groups such as the 'Urdu-speaking Chai and Chai'

group. Events champions have also led discuswons on the online book club and have
shared tips and advice about nutrition in the WhatsApp group.

The events champions helped organise a number of key events. in particular the
Sunshine Olympics in September 2027. AMended by 70 participants, the event was a
big success celebrating Recovery Mon'lb. We also celebrated World Mental Health

Week.

We have involved eo le from the local mm ni in the work that we do

We have worked very closely with a network of local organisations based in

Southwest London. These are some of these organisations we signpost our
die nts to: Citizens Advice Bureau, Law Centre, Solace Women's Aid (Domestic
and Sexual Violence). RASASC (Rape), Refuge (Safe houses), Advocacy for
All, Rethink mental health advocacy, Gingerbread (Welfare benefits support for
single parents), Wimbledon Guild (grief counselling), Recovery College, Sl
IuiungO'S, HillCrcft and RiChmond College, Samaritana, and many OtherS. 17 0
of our parliknpanis engaged with one of these organisations throughout the year
to aocess online courses and other supporl.

We also created formal partnerships with local organisatlons induding lhe
Social Prescribing team in Merton, Sl Mungos, SLAM and Marten ADHD/ ASD
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(A company limited by guarantee)

leam. Our work wss celebrated locally by the Social Prescribing team in Marten
who awarded CDARS with the Outstanding Voluntary Organisational Support
—in the Supporting Women category.

~ Local organisalions also conlinusd to refer clients to us, including social
prescribing services, GP surgeries, social ssrvfces, Sl Mungos, Ihe Police, Ihe
Ethnic fvlinonly Centre, Qns Merton. probation services, and the Family Drug ff
Alcohol Court leam.

Some client feedback

We asked our disnts to fill in feedback forms and questionnaires so we could track
their progress. The outcome traciksd shows Ihat the programine has had a very
positive impact on csent well bemg in this period of heightened uncertainty and
anxiety.

Crust»mac of the saivfc»s provided

Giants who have reported feeling less isolated thanks to engaging in the
activities online and faca-to. fac». for soma of our dients, the s»rvka provid»d
the on fy opportunity to interact with other individuah, whether ongne or face-
to.face,
Giants who have reported sl ificantl h er life satisfaction

Giants who have reported feeling significantly more positive about their

mental health and havl a better understandi
Clients who have repOrted having la»mt new skgb, sspadagy the EventS gift
Champions. Including our clients who have learn digital sklgs by participating in

the online activities we have provklad.

Cg»nts who have achieved employment Induding self-employment.

Giants who have initiated soma forms of training, Including back-to-

t c

Dus to the pandemic, our chants have faced additional adversities, leading to sooal
isolation, lower lils prospects, and heightened anxiety and mental health issues. As a
result, we realised that our most vulnerable clients need continuity of care in this ponod
of uncertainty, Ths programme provides an opportunity to create social connections
at a time where it is difficuft to create new friendships and social networks. CDARS
therefore needs lo continue to provide this support to engage rn social activities
beyond Ihs expected engagement time in the programme,

Since Covid-I 9, lhe programme has experienced a new demographic of client, in

particular women and young people experiencing mental health issues. This means
CDARS needs tO adapt our Ssrvirea tO meel Iheir SpemfiC needs, rather than providing

a generic service. We have therefore created a young people group for people aged
16 lo 26, lsd by a facibtator from that age group herself. We are also adapting our
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COMMUNA Y DRUG AND ALCOHOL RECOVERY SERVICES

(A company Ifmited by guarantee)

services to meet the needs of people with Autistic Spectrum Disorder tASCL such as
refurbishing our Sunshine Recovery Cafe to make it more welcoming for people with

sensory needs.

Since the pandemic, our clients have faoed many issues with their benefit claims, so
demand for support in this area has increased. Benehts advice ts becoming a priority
within CDARS. We have since applied for funding to employ a Benefits Advice Support
Worker and have recewed notification of funding from Power Partners, to start the
services in 2023. This will complement the Health and Weil-being activities currently
provided.

Iukubf m
'

tity jy years n lfvfng fn the IIK Ijj tunis Shc er
cauntry fagowin p an ormnpcd manfoge. She and hcr husband moved in wAA her nuirhsr mAnv.

At jbsb Absfam and he' husband hod a happy morrknm. In spRe of not heing able to concshrt.
Imwcver, this changed Onre hknfam wm diopnmed with tuemt cancer. tier husband and nmthm-
in law began to b tome' her jar being R They aho made hcr feel like sbe Aod na vafae bennue she
wos unotue lo bear a duld. facy tm ared her mndf!ion ar a burden, and Acmfam hwt io go through
htv piness wghout anV Suppart.

~dmfrhe~~y. d rtm~na~r
she recched a N wuce peg bors Once she d oned ih ske was taAI tAat she had ro pack her things
and jtnd a new pkuo ta pm ar they dkf not have a leg rd~to keep hc r In the fanNy

horne

Iukofam's cancer vms m rcmissbn, but sdg strugsflng wifh Ondeiy, deprccsian, and the dde cgects
af rhamorhrmpy wkmr she bad to start ihe de msndhrp process of frndinp a new honw. She had
neVer ientedO propcrtybrjtuc; antr dw hatr ndnknaf ~edge about Otl the/Artois that dus
entaith m addhrort a blp language bartfer made the whOle pracess even mare rhokcnpfng for her.

Akvkfm'ssadOI prcecribermjbrrcd hcr Co the lsbmsn'I Cafe and thefealth anti lh@lbetng
pragramma Iutorfam presented at the cafe in a very vtdn sraha state Slit dktn el /eel ready m
engage nsth Othe' ChenIS, Sa She only anended jbr ane toorws m the jfrst Couple O/weekS, Ifer
ansfety wm sa revere thar du wm anabh IO SpSOk On Ihe phane with Cctate agents lu ammgs
vfewfngc arid She uec SO/Csiiful af Itic' iinknOWII, arid Of baArg Uiitibk' ra find a PrOPeity lrt Iirtit',

that she could not strand those vfenfngs an her own

After being rejected from many properties lssca me on hemfitr, wc helpers bfanam fo jfnd a
SwtOble prqperty, obtain the funding /or a deptul I, helped with o ponens Independent e payment
ffripj and scvt her haurchakf bills. Wtth cods shaper pc, pnei tive Chanpas in her started to become
qppcrrentr shctwned our weekly gmupe Ond engaged with Other cbenth She hecame mom
inch'pendent and slarted ac5vfties that the wouAI hove found Anpaslibfe to do, she even ocean an
pn plish mute and ucuked on the lanpuo pe bortlcm rhar hinder her dopy knenxfkvu.

Recently. hhviam became an c wet champkm jbr the flea kh and IVrlf bcfnp ~c.Shc sakf
Ifriu one of tlw remam shs' lsoc ask' ta feel Ot esse' irr file Wbiricri I crtip Is tiiitf sfle h ohio ta
mn neet urith ioigre fmm dgcrrnt ccilnnes who have~sbn lier cha tenses in their lives.

hr her awn wonfs: The~hos heipwf me rn many arpeco. I une referred ro the semice
when I nosin ike buts /II Same paint, I wfs bed I had dlmi/mm my Ipnms because my futsre tanked
m hopelem I am mry grot sjtd ihnt lhe m/d wm by my side tluough tAfs!ough pcrfod of my kfe
and I am sup~nOw thOt things have insurnrtd. Ail I can say is that I om where I arn right
now decxmc dus service. - Iutoriom
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SAVING LIVES - THE SUICIDE PREVENTION PROGRAMME

We acknowledge thai supporting people with suikade ideation is perhaps lhe hardest
area cf our work. Staff tend to struggle with anxiety and confidence levels if nol

adequately lrained in lhis area or lacking adequate resources. Therefore, in order to
respond effectively to this specific and sensitive need, CDARS has sought exterrial
funding lo employ a Suicide Prevention Spemalist Worker. The programme was
funded inillally by the Henry Smiih Charily for 3 years, and just recently if was
annOunCed that the Henry Smith Charity would be luniang the prOjett fOr anOther 3
years. We are extremely grateful to Henry Smith Chanty tor their long-term

commitmenl, also on behalf of our many clients, who benefit hugely from this important

service,

The programme is delivered trom our premises in Kingston Roa4 Wimbledon Chase.
and is open to residents of the Boroughs of Merlon, Wandsworth, Sutton, Richmond.

and Kingston. aged 1 8 plus.

Alms and Objectives

This aim of the programme is to support people who are at risk cf suicide or suffer
from suicide ideation. The programme provides a holistic suiride prevention service
for clients who have severe and enduring mental health issues or a common mental

disorder such as stress, anxiety, or depression. The programme enables us to identify

clients at risk ol suicide ideation and propensity Io plan and commit suicide, by
providing a mixture of immediate short-term, medium, and long-lerm supporL

What we offer

The programme now employs 3 highly trained and experienced Suicide Specialist
Workers supported by 2 trained volunteers. The programme is highly innovative and
is provided in the following 3 stages:

STAGE 1 'SURVIVE'

A 12-week flexible support programme, depending upon the client's needs. All clients
are assessed when presenting to the service so that specific needs can be identified.

and an individual package ol care can be designed for and with the Giant. Those
identified as high risk will be supporlecf by the team with a package of measures
designed lo reduce the immediate likelihood ol suiode.

Activities Include:

Crisis work and short motivation therapy
Counselling - weekly one-io-one counselling sessions using lechniques such
as cognitive behavioural therapy, which provides the tools and techniques
needed to manage suicide ideation

Page 15



COMMUNITY DRUG AND ALCOHOL RECOVERY SERVICES

(A company litnlted by guarantee)

Sleekly support group and workshops. These groups include Ihemelic
diSCuaaians (i.e. Inggers far suicide ideatian). peer Suppart and talkS by health
providers. The workshops include specific subjects such as relaxalion
techniques, meditation and mindfulness

STAGE 2 'PREVENT'

An extra 12-week support, again flexible, depending an client's needs. A longer-term

support designed ta prevent a relapse back into suicide ideation.

Activities include:

Mental health support - one-ta-one counselling and a weekly relapse prevention
group, which indudes ongoing peer supporL
Telephone and online support.
Menloring - ongoing support is provided by a named volunteer with lived
expedenca of suicide ideation, where possible and appropn ate, which includes
ongoing motivational support
Links ta other services — we work closely with partners to provide a
comprehensive package al support es needed, including links to employment
training, housing services, faith and sowal groups, volunteenng opportunities,
and improved welfare benefits.
Cdsis service is available as and when needed.

STAGE 3 'SUSTAIN'

Support for as long as it is necessary.

In this stage. clients are moving forward, fhe likelihood of suicide In many cases is

greatly reduced, however the following activities are still available:

Employment Skills
Ongoing I/lentoring support —Niente congnue to receive support fram a named
volunteer with lived experience of suiade ideation who provides ongoing
motivational support.
Weeldy self-help group - in lhis group clierils will gain support over wider issues
than lust mental health, such as finding employment and gaining training,
Crisis and telephone ana/or skype services are available should service users
still need if.

We provide a 24/7 telephone crisis helpline, which is always available for clients to
access any lime of the day or night, 7 days per week,

The tables below report dsla regarding Niente wha have accessed this service
from April 2021 ta March 2G22.
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Number of nmu redbtrations in the Year

Number of dients who have completed the programme of at least 12 weeks of

sir

Number ofdienls who have en ed In week counsekln

Number ofdients who have enBaded In weekly support u s,

Number ofdlents who have accessed our 24/7 crisis teleplmne support.

Number ofcdents who are currently endaBed within the ramme.

Gender of CBents

Females

Males

Ethnfchy

White British

White Other

Black Caribbean

Blade Afncan

Asian indian

White Irish

Black O'ther

hhmd Other

Other Ethnrc Groups

105

41

56

2251

krlerton

Wandnvorth

Eutton

Kln s'lon

Richmond

18 to 25

26 to 36

37 to 46

47 to 56

Over 56
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nichinOnd

groups
tgro35
16 to 56
37 to 46
47 lo 56
ever 56

Zlrti

Performance achieved
Cf loots who have reported that they learnt effective coping mechsnlsins In dealing
wnh end managing suiddal thoughts threugh the use of solutions-focused the«ay
over the ent cried.
Cnenti who have reported Chai they developed knowledge. Iksls end confidence with
a prwitrve Impact on reducing Ihe triggers that Iced to suicidal uwahnn epaodes. This
helps ta reduce the rtsk or iulode in the lon -farm
Cf fonts who have reported a ugniflcant increase fn their knowledge andcongdcnm on glfff
when enct hmv to scccm elfechvc suPPort to reduce the Igwllhooa of suiode Ther
learnt that there are tools in the communl thai can twi tfuim at a critical arne.
Clients who have reported a ugnlficant Improvement on thea tlvlls, social networks
snd support leading to iinproved mental well-being, quelily of Illa and hfe stalls. The
referral psthwses created within the programme ennui«i the Indlvliiuals to create
those senal networks and to gain essential gfc skllh to get on wnh their lives

oiltlve

Sante raodhack lram Cgents
pT. "When Ifeei ake ending it off, raikkrd through with rny key worker, duripes my mlrrd and Ofvcs

mr Che seve th taco on
CSi 'twas kiw whrnlarrtved hut being able to awcrk rhro h, I/cftmvchbrlter
Mn I wos not ectfn somvchhope COunSelkrr, I I Sa mvCn mere OSirivr
Cri "When Ifeef rao Iow ra cony an, fcom to speak wfth mycounsefiar. Ifound afwaln very hrtpfuf
w soily oil

TW: Wheii I rome for rhe/frsr rfmr, !was kmefy and deprewrd, wanted la cod It, now f reef that I

can mana m e
nci Counsefpngalvcs mr thrskah to copcond curn em destivctlvr tfriw Is
KT.' "The urvf flees tenace sovedm
ysi "When l liow and rhfrrk obaur en I cad m caunsegor andtaikaeaut sr ~Iw s"

Sam, Sg hty an
Sam cant to us idtrr having been mack ~/nnn a /oh she had held for meat of hrr advit
Iffe front'shorr day. shc nant/ram/erkng \a/n surbfe, meme, end pavr ofa~to
feekng Conr and IsCated. vnth no perp«a/or her/vivre. The ww tcstrcswnp ra the p«int af
/sekng ltfk would no fonder be worth kvfngi thpmsmm wm sclfrnp In ancf her andcfy Ievds werc
fVph. Ilk WOrferd With SOm ln uOCkiy OruncelNng SesrfOnefer anWnd Sh mOnrhS, SuppCVClng hCr

with dwse rg//leuk fee kngs and fwfplng her kkmrf/y coping mechanhrns nhrn her fcegngc wrrr at
htV Want. Wr Wrm Cm Obfe tO Connert her wkh another Cif ma Sana Cat Ogfertrg afreet IO a /ree
Ceurte On vnderctancge a the internet and raohnolaay Sam hwr IiinCr artrndrd tea/urtfdr Ir Ond
comp uang counen a rcgldmed ndh ape agency, and cendnum ra cheek in oem a mont fr vsth
thc mam «I dir phann

Sam says of thr strvvw thv supp«r I have rccwvcd hoc been ready kelp/id I nave been afsr to
SpCOk abaut my fCrfinps br rhrtn abaut imn ting ni end nry Iffr and prOcee S nona haS happmed IO
mr. I stffl havc low date but ow ahh to cope much becteras a mnsu o/ die w«k we hcnu cene. It
fs I lo Srimv I cirri aleck In so ico.
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THE EX-MILITARY VETERANS SUPPORT PROGRAMME

The Veterans Support Programme at CDAIIS originated in May 20f 9, end is one ot
our programmes Ihat has developed and grown significantly. It. runs from our premises
al Wimbledon Chase and supports Ex-IVliiitary Velerans, including their family

members.

The programme is funded by the Armed Forces Covenant Fund, and we work in

partnership with the Poppy Factory who is currently funded by the Veterans
Foundation, to support veterans who are homeless or sleeping rough and to support
the family members of these veterans.

Who can access the programme?

The programme can be accessed by any ex-military veteran and their family members,
aged t8 years old plus. and resident of the boroughs of Merlon, Wandsworlh,
Kingston. Richmond. and Sutton.

The programme

~ Veterans usually self-refer or are referred by partner agencies.

They race ivo a formal assessment and support plan, so that supporl is provided
to them in a tailored and structured way. There are ongoing reviews Ihroughout
their time with us.

We provide immediate support to improve mental health and reduce any risk of
Sufofde. SerVices provided include. a 24/7 telephane helpline, one to one
counseging (i.e., brief motivation therapy), and weekly support groups and
workshops,

After veterans have been through the immediate crisis period, they then move
on to longer-term support designed to enhance their lives. Activities include
mentoring by veteran volunteers, access to a choir, boot camp fitness sessions,
nutrition sessions, day trips, breakfast meetings, and ongoing peer support.

We do work wilh other organisations to meet our veterans' wider needs,
including training agencies to build their skills for work. housing associations to
help find acoommodation, our substance misuse support il needed, GP
surgeries and hospitals to support any physical health issues, military group to
help reduce isolation and much more.

Volunteering is built into lhe programme, and we encourage veterans to
become group or one-fo-one mentors as part of their own recovery,

When all of their needs are met, veterans either leave the programme or stay
with us as volunteers or simply attend the peer groups.
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Some date tor the year:

During the period April 2021 lo March 2022, we have had 82 veleraos who have
attended our programme.

Veterans o re pened that they lt less lonely and isolated born use

attending the various activities an offer. They fed back that the project
craned a sense of camaraderie, snd they felt s sense of relwf through being
able to share their worries snd deAn wuh their rs.
Veterans who reported a significant lmpravenwnt in their phvacal

they eisa felt more ~d tobe active snd to integrate rimple lifestyle
changes to their lives, such as walking more regularly.

Veterans o reported an increasedunderstondlng in their awn triggers toe
mental health cubi s. This rewl ted in them feel better mantas .

0 sewedin Ihc Air Farce far fg yaws bath thnwgiwut the intend avcaeas -sanw partings and

dstackments befog(but not exkaustivejr Finningicy, Volley, Cuidrose, Inrawortfi Shtnmora park,

hlerefard, SbawbWy, ktWuten, Arr%%dqpaua Careec tlire S~-ail wfddn the tgt and

0wrscos: Cyprus, Ascension bfoncf Germany, geifze, tsSA and an rff Sarvk'e Organimgaru,

I now gve wIgr o douhk' be%%-krw e amputation and msrgctd orna%ms dua to an accktent I had S
yean ago, wlrich Icd to 6 months In a mrna on gfe nuswrt and now rceolres me to take gfefong

. I uce prtaiheaca but abO rafy On O WIWeuk air When fatigue Orinfwy~I Om

however very acevs wick spans, fitness, tmvei, and I stgf drne.

iiw yykgness and accavery profert hm frefpsdmcimmsnsciy, givbrg mean opportunity ta tak
nfth gke. m/nded peopk' kr an envinrnment that boa mmlndtd me of the bantw and camaraderie

felt wldlsr serving. It has pushed me to go aut when perhaps I drab't feei up to g or not in the

moocf. I could forget the Issues ar prabfems that my dlsabikty pressed mc with. It bas been a fun,

refused~where I hove been free to euuess myself and peaph do not patrwgre me or
make ai%%dnances j'w my di~
ife pmject gives attendees the~to dipin tu much as they foci Mps thenr.

The Communhy Kitchen

The CDARS Community Kitchen was born dunng COVID time Io support our most
vulnerable dieots, since then il has grown and is oow an inlegral part of our services. It

supports people with multiple and complex needs including those with poor mental

and physical health, and those affected by substance misuse aod many olhers, which

means they struggle to find work. They are ag living in poverty aod often in poor quality
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accommodation, Many are lonely and are often highly distressed. The latest Marten

Story Document (2021) says numbers of local people with poor mental health have
risen by nearly 50% as a result of Covid-19. and anxiety levels of people generally
have risen by 3%.

Clients represent the whole community; 52% are While Bntish, f2% East European.
9% Black Afncan or Caribbean, 9% Asian, 7% Insh, and f 1% other. They come from

poorer wards such as in lhe south and east of Merlon such as Figges Marsh and St
Helier. A survey showed that most of these clients sat poorly or irregularly, their food
choices can lack good nutrition, and some don't even have simple kitchen implements.

The CDARS Community Kitchen is an existing pro]sct that currently delivers free
healthy warm meals to chants al their homes, also covering meals on weekends to
ensure clients have at least ons good meal 7 days a week. The service meets sll

relevant hygiene and other standards such as health and safety, safeguarding, and
equalities. Every meal is either hot or cold, fresh, hsallhy. nulritionalfy balanced
vsge! arian. and provided in a box.

During Ihs year 202f -2022 we have served 274 clients and we have delivered over
50,000 meals across the boroughs of Merton, Wandsworth. Kingston, Richmond, and
Sutton.

THE 24f7 CRISIS TELEPHONE HELPLlhfE

The 24 7 Crisis Telephone Helpline has been operational since June 2020 when il was
alerted during Ihs initial COVID 19 Pandemic, This service continued after March
202t, after ils initial funding ended, as it was seen as a vital and important resource
for services.

The helpline is available for clients to call any bme, both inside and outside of
operational service hours, 7 days a week. There are 7 trained members of slaV across
CDARS that support In the answering and running of Ihe helpline to provide clients
wilh supporl and crisis managemerrl across the live boroughs.

The support provided to the callers is tailored spemfically to the individual with the
possibility of a follow up as a check in/welfare support for the client. The call line

provides alternative support for Ihose in cnsis and an alternative way to access our

various services support during the COVID-19 uncertainty and lockdown periods.

Dunng the period Apnl 202t to March 2022, we received 347 oul of hours calls, the
largssl proporlion of calls received on the helpline was dunng the hours of 6.00pm to
11.00pm - 276 calls were received during this time.

The helpline is targeted at those who live within one ol the five boroughs that Cnsis
Mental Health support operates across: Kingston, Merlon, Richmond, Sutton. and
Wandsworth, however, some calls have been received outside of these five boroughs.
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A variety of different calls were received on the helpline, these can be broken down

into 6 main categories: cnsis support, opening & closing limes/accessing services,

food delivery, housing & benefits supporl, resolution of persorral and interpersonal

conflicts and substance misuse. The majority of the crisis support provided to clients

was simply an empathetic and compassionate 'ear', solution focused support,

substance abuse harm reduction and screenmg sell-harm, and other mental health

speefic support.

The chart below illustrates the breakdown of the types of cage
received:

~ tth I~

I I I Iph

The chart below tUust rates the the ethnicity demographic breakdown
of the caUs recehred:

Ethnicity

~ hlh hitr

~ Whm hmhh

h Whlth earn

MIN hmhh

~ Nl s!avmt

The chart below illustrates the breakdown of the boroughs of where
calls were received from:

Borough

~ hh hmr

~ Whmmhm lh

~ Mmt

Ih I

~ Mtmh

~ lt Ithmm
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Overall. the hslpline continues to be well received by a wide range ot dienls across

the 5 South West London Boroughs, The overall feedbaclr has been that the support

provided waa helpful at lhe time Of 'CriSia' arid alee thai lhe information provided was

clear concise and easy lo follow in respect of how to proceed, access additional help

and in the referral process

PLANS fk DEVELOPMENTS FOR THE FUTURE

The Neurodiverslty Support Programme

This programme aims to support and enable neurodiverse groups, including people
presenting with autism spectrum disorder (ASDj and Attention Deficit Hyperactivity

Disorder (ADHDL to better manage their symptoms, integrate belier within their

community, and make better use of the resources available to them within the
community.

Our Support Workers are trained to NVQ Neurodiversity and Inclusion Level 3, some
of them belong lo a neurodiverse group and have a great understanding and passion
in this area of work. Some of their area of work is to motivate and engage with

neurodiverse clients and support them, ranging from the practical daily issues the
dient may encounter, to the emotional issues they face due to the symptoms arising

from neurodiversily, such as anxiely or depression.

They also support clients in accessing other services, like the day programme for

substance and alcohol misuse or the recovery cafd for mental health. The bespoke
support provided by our specialists boosts our clients' sell-confidence and self-

esteem. as well as their motivation and mental health in general,

This project Is innovative and unique, il breaks barriers for this group of people who
faces additional challenges when engaging in mainstream services.

Through this programme we have lormed a working relationship with the specialist
national organisation in the area ASD. Positive Psychology Guild 6 Autism Centre,
and Dr. Recce Cooke. The programme has been running for about six months and is

already developing and growing fasL So far approximately 60 people have already

accessed the programme.
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Tfs

ss ff5.

T look forward tome weekly folk whh hf firn is the only plare where I feef heard oml

anders rood berome ofmy nfif sym plans. Stw hos o limes d me lo better rmden tend my

rOndidorr Ond how ro ser raus'nm. I also find Serial lnt erat lionS diffrrafr bar sneaking ta hf

hasogmvedmero ractke lheseskdh wilhker"
'It's been great. I om fw ogy getting rounsefgng sirrn ed and reolly loafs ng affer nry men taf

health. hfy rouasegw bm helgnf me helter amlernand my symptoms and gore me tooh

that hebr me is manage therri.
'

'The group turne or dn. dght time for me. I was sfnrggh'ng ra engage sodolly bat Ifeel
very welcome every week hem ond I manage saner with my sari el skiffs

I naw JOOk fOrward to thfs rime as I can foes an myteffOnd be with hkendnded prank".

fc Ifdf ienate and grOop hose been so amanng lobes part Of It'S great tO speak wah

Other odefts oi Ih h die same dl ieS aS me. I don't sa afane

Veteran Families Support Programme

A Shcrl Background of the service:

This new programme, funded by the Armed Forces Covenant Fund, aims to improve
the health and mental weflbeing, skills, remlience, and prospects of disadvantaged
veterans, their families and carer's living in Merlon, Sutton, Wandsworth. Richmond,
and Kingston, The programme brings together a holistic set of services to meet the
needs that veterans and their families present, whilst reternng them to other local
services when appropnalo,

Programme Obfectives:

The oblectlve cf the programme is to'

Improve veterans their families and carers' quagty ot life.
Improve family members and carers of veterans' wellbeing and reduce
i so!ation.
Improve resilience of veterans' family members or ca re ra,
Support, where needed, housing needs ot veterans' family members or carers.

The senrice currently provides:

One to one counselling se swans.
One-to-one advice advocacy support, housing, bills. relationship support,
emplOyment Suppcrl, and signpoaling tO relevant OrganisaOOns in the
community,
Working alongside lhe partnership organisations, as well as larger veteran
suppost chariues like SSAFA, and OP Courage, tc name a few.
Peer Support.
Access to our Community hubs, where veterans and their family members can
access e sate space to chat, drink and eat together while getting advice when
needed.
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Breakfast morning meetings
Volunteering opporturufies for veterans anil their family members.

Criteria for access lo Ihe service

Ex-Military Veterans, family members or carers living in Merton, Sutton, Aichmond,

Wandsworih. Kingston, aged 18 years old plus, can aocess the service.

The protect is still in the initial phase of developmenl bul is growing stronger and
stronger and is already a very popular service. So far. atter six months from when the

programme started, over 5G family members or carers of veterans have accessed the
service.

A Case gtu

Mors fkfenfity change!I

We first mel Mary when she attended the huh with her daughter 8., a RAF veteran. and her

voungesf pronddovghter C

8 was currerrthi takkrg rime off work far her meaiafheulthi she wos going thrrwgfi a very

chalfengmg separorfan fOrni heres pOrfner, hlarr had mured fn

with the family to help supp ocr 8 crt y and the children ilvuugh this very de flensing tkue.

We wr re ahie to ynk B. ln lo hove I to I suppet from one of aur Counselors, os welf as advocacy

suppori in corn manuring wry her rhildren's schools nixw t their cannot fomily situation. We

spenl irma wnh story raking whol She mf'ght need tO Suppart her Own wefffrelngas weg. hfary

had in the past recrlfy enjoyed vdunreenn8 at o Vetemra Choir tw t was/inding vesy gfffe thee lo

da something far her whge she wco needing io step in for itic fornffy. She alta wprnsed thot

staying widu'n the Veteran community a whar felt safe for her. We osked Mary ifshe would ske io
mmej'orn us ra o vafunreer at the twh knowing thar C. was uith her, sofefy engaged rn lhe art
activloes. We on dehghred ro hove Macyjoining us soon and conifnue ro s ppart the family

throu their irrchvr'duaf needsas wef! os ro ther of Ihe commvnif huh.

Going Concern

After making appropriate enquiries, the Trustee have a reasonable expectation thai

the Charity has adequate resources to continue in operafional existence for the

foreseeable future. For this reason, they continue Io adopl the going concern basis in

preparing the frnancial statements. Further details regarding the adoption of the going

Ccncem baeie can be found in the aCCOunlrng pOfidea.
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Financial review

CDARS has a reserves policy which states thai a reserve equivalent to at least ane
quarter of the total annual expenditure should be hekl in case al a non-predicted fail

in funding or financial changes.

For the year ended March 2022 the total expenditure amounted Io 2642, 624. A sum
af at least 253,332 should therefore be set aside as a reserve. Total unrestricted
reserves held al end of March 20Z2 amounted to 2454,620 i2021 has been of

2375,609),

CDARS adopts a policy on risks assessment and risks review far financial and funding

matters, whereby every three years a business plan is produced, where potential risks
af a financial nalure are highlighted. The management committee meals
approximately every eight weeks with the CEC and other staff members as
appropriate. At Ihese meetings, potential risks are assessed and reviewed by all

committee members

The Management COmminee CanduCta regular reviews of the majar riaka ta whiCh Ihe
charity is exposed. Where appropriate, systems or procedures are established lo
mitigate the risks the charity faces. Internal control risks are minimised by the
implementation of procedures Ior authorisatian of all transactions and projects.

Procedures are in place lo ensure compliance with health and safety of staff,
volunteers, clients, and visitors to the centre. CDARS adopts the highest standards of
the NICE Guidelines (National Institute Clinical Excellencej, ensuring a consistent
quality af delivery far all operational aspects of the charity. The charily is compliant
with various quality management systems, as listeci further below, and is audited
regularly by its funders, annually. These procedures are penodically reviewed lo
ensure that they continue to meet the needs of the chanty.

Structure, governance, and management

Community Drug and Alcohol Recovery Sennaes (CDAFIS) is a registered charity INo.
10Z6663). It is a company limited by guarantee INo. 02634372i, which does not have

a share capital. Every member af the charity undertakes to contribute an amount not
exceeding Zf to Iho assets ol the charity in the event of winding down. The total
number af such members is 4 and trustees are all members and members are all

Trustees af the company. The company was established in August 1991 under a
Memorandum of Association, which sets out its objects and powers. Its Articles of
Association governs it. Under those articles, the members af the Execubve Committee
are elei:ted at an annual general meeting to serve for a period of two years.

The trustees, who are also the directors far the purpose of company law and under
Ihe company's articles are known as members of the Management Committee are:
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David Knight. Chairman/Trustee/Director

Anna Whitfield. Trustee/Director

Mark Ingram, Tiustee/Director

John Di Palma, Trustee/Director

Under the requirements cf the Memorandum and Argcles af Association the members
of the Management Committee are elected to serve far a period of two years after
which they must be re-elected at the next Annual General Meeting.

Ag members of lhe Management Committee gave their time voluraarily and received
no remuneration from Ihe charity. Any expenses reclaimed froin the charily are eel oui
in the accounts. The Management Committee seeks to ensure that the needs of the
chen t group are appropriately reflected through the diversity ot the Irustee body

To enhanc, e the potential pool of Trustees, we include previous clients of the centre,
who would be willing to become members and Trustees, snd use their own expede neo
ta assist the charity. The organisation aims to fuly represent and maintain as far as
possible a broad mix of skills at Management Commiltee level. In the event of skills

being lost, the organisation has a system in place to replace Ihe required skills.

Most Trustees are already famihar with the practical work af the charity. Additionally,

new Trustees are invited and encouraged to aaend inducgon and a series al short
Iraining sessions ta farniliarise themselves with the charity and the context within which

it operates.

These are jointly led by the Chair of the Management Commitlee and the CEO of Ihe
charity and cover.

The obligations of Management Committee members.
The main documents which set out Ihe opera! Ional framework far the charity
including the Memorandum and Articles.
Resourcing and the current financxal position as set out in the latest published
accounts.
Future plans and objectnies.

An information pack and guidance book prepared by the Chanly Commission Ihe
Essential Trustee", is distributed to ag new Trustees along with lhe Memorandum «nd
Articles and the laical financial statements.

In so far as it is complementary to the chartity's objects, the charity is guided by relevant
local and national policies, where appropnate.

Quality systems lb sf we employ include.

hlational inslilute for Clinical Excegenae Guidelines.
Standards for Setter Health.
Inlematioiiel Organrsalion for Standardisation —ISO 2700f.
Investors in People.
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~ Federation for Drugs and Alcohol Professionals Guidelines.
~ Chartered institute of Management Code of Conduct.
I Regular client surveys.
~ Safeguarding Vulnerable Adults Board and Child Protection Board
~ Health and Safety and many other policies.
~ Complaints Procedure System.

CDARS is a registered member and accredited by.

Centre for Social Justice
Living Wage Foundation
The Equality Aegister
Disability Coned eat

We would like to thank. ..
CDARS Board of Trustees, management, staff, volunteers, and clients would like to
express our gratilude to the following funders and donors that once again have
believed and trusted in the orgarssation.

~ Southwest London and St George's hiHS Trust

~ South London and Maudsley t4HS Trust

~ Big Lottery Community l=und

~ Public Health Wandsworth and Richmond

~ The Wimbledon Foundatron

~ Henry Smilh Charily

~ City Bridge Trust

~ The Pilgrim Trust

~ The Armed Forces Covenant Fund

Veterans Foundation

~ Wandsworl. h and Richmond Adult Social Care

~ G ro un d work London

~ Carluccio's Foundation

~ The Poppy Factory

~ Greater London Authority

~ Lloyds TSB Foundation

~ Wimbledon Guild

Merton Volunteers Service

~ Power Partners
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~ Mo Mark Foundation

~ Prince af Wales Charitable Foundation

~ Edward Gostling Foundakan

~ Wimbledan DiStriCt Nureing and Midwifery Benevplent Sadety
~ Sauter Charrlable Trust

~ The Vintner's Company

~ Peter Stebbings Memonal Charity

~ Smilh and Mounl Trust

~ Merlon Giving Fund

Statement of Trustee's responsibilities
The Trustee iwha are also the directors of Ihe Charity far the purposes of company
lawj are responsible for preparing the Trustee's report and the financial statements in

accordance with applicable law end Uniled Kingdom Accounting Standarrfs iUniled
Kingdom Generally Accepted Accaunting Practice).

Company law requires the Trustee to prepare financial statements for each financial

year. Under company law, Ihe Trustee mus! nol approve the financial statements
unless they are satiafied thar they give a true and fair vieW of the state of affairs of the
Charity and of its incoming resources and applicabon of resources. including its
income and expenditure, for that period. In preparing Ihese financial statements. the
Trustee are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and pnnciples of the Charities SORP lFRS 102l;
~ make judgments arid accounting estimates that are reasonable and prudent;

stale whelhsr applicable UK Accounting Standards lFRS 102) have been
followed. subject to any material departures disdosed arid explained in the
financia I statements;

~ prepare the tinancial statements an lhe going conoem basis unless it is
inappropriate to presume that Ihs Chanty will confrnue in businesiu

The Trustee are responsible tor keeping adequate accounting records that are
SuffiCient lo Show and explain the Charity'S traneaCUOne and diSCIOSe With reasonable
accuracy at any time the financia! position of the Charily and enable Ihem lo ensure
thai lhe financial statements comply with the Companies Acl 2006. They are also
responsible for safeguarding the assets of the Chanty and hence for taking reasonable
steps for the prevention and detection of fraud and other irrsgulanlies.
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Trustees' report (continued)
For the Year Ended 31 March 2022

Approved by order of the members of the board of Trustees and signed on their behalf by:

Mr 0 k Knight
(Chair of Trustees)
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Independent examfner's report
For the Year Ended 31 March 2022

Independent examiner's report to the Trustees of Community Drug end Alcohol Recovery
Services ('the Charity' )

I report ta lhe charily Trustees an my examination af the accounts af the Charity for the year ended 31 March
2022.

Respansibilities and basis of report

As Ihe Trustees of the Charily (and its directors for the purposes of company law) you are responsible ior the
preparation af the accounts in accordance with the requirements ot the Companies Acl 2008 ('the 2KIB Act').

Having satisfied myself that the accounts ol the Charity are nat required to be audited under Part 16 of the 2006
Act and are eligible for independent examinalian, I report in respect of my exainination of the Chadty's accounts
carried aut under secBon 145 af the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have
followed Ihe Directions given by the Charity Commission under section 145(5l(b) of the 2011 Acl.

Independent examiner's statement

Since the Charity's gross income exceeded 2250,000 your examiner musl be a member of a body listed in
section 145 of lhe 2011 Act. I confirm that I am qualitied to undertake the examination because I am a member
of ACCA, which is ane of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause ta believe:

2.
3.

4.

accounting records were not kept in respect af the Charity as required by section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of section 396 af the 2006 Act other than
any requirement that the accounts give a True and fair' view which is not a malter considered as part of
an independerit examination; or

the accounts have not been prepared in accordance with the methods and principles ct the Statement of
Recommended Practice for accounting and reporting by charilies (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding ot the aacounts to be reached.

This report is made solely ta the Charity's Trustees, as a body, in aocordance with Part 4 ot Ihe Chadties
(Aocounts and Reports) Regulations 2008. My work has been undertaken sa that I might state to the Charity's
Trustees those matters I am required lo state to them In an independent examiner's report and for no other
purpose. To the fullest exlent permitted by law, I da not accept ar assume responsibility to anyone other than the
Charity and the Charity's Trustees as a body, for my work or for this reparL
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COMMUNITY DRUG AND ALCOHOL RECOVERY SERVICES

(A company limited by guarantee)

Independent examiner's report (continued)
For the Year Ended 31 INarch 2022

p, I
Sohaib Ak ram

Axis Accountants Ltd
Chartered Certified Accountants
8 Deer Park Road
London
SW19 3GY

Dated: ) !/~?-/2o&~
ACCA
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COMMUNITY DRUG AND ALCOHOt. RECOVERY SERVICES

(A company limited by guarantee)

Statement of financial activities (Incorporating income and expenditure account)
For the Year Ended S1 March 2022

Income from:
Donations and legacies

Charitable aoSivities

Investments

Note

Unrestricled
funds
2022

3,535

507,312
67

Restricted
funds

2022
t

385,042

Total
funds
2022

t

3,535

892,354
67

Toter
funds
2021

t

30,483
873,287

Total income 51D,914 385,042 895,956 903,832

Expenditure on:
Charitable activities

Tolal expenditure

Net income((expenditure)

Transfers between funds 15

423,005 419,619 842,624

423,005 4 l9,619 842,624

87,909 (S4,577) 53,332

(9,098) 9,096

895,918

695,918

207.914

Net movement In funds 78,811 (25,479) 53,332 207,914

Reconcglation of funds:
Total funds brought forward

Net movement in funds

375,809 25,479 401368
76,811 (25,479) 5S,332

193,374

207,9f4

Total funds carried forward 454,62D 454,620 40 f,288

The Statement of financial activities includes all gains and losses recognised in the year,

The notes on pages 37 to 56 form part ot these financial statements.
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COMMUNITY DRUG AND ALCOWOL RECOVERY SERVlCES

(A company limited by guarantee)
Registered number: 02634372

Batance sheet
As st 31 March 2022

Fixed assets

Tangible assets

Note
2022

2

20,007

202r
6

29,323

Current assets

Debtors

Cash at bank and in hand

12 24,810
485,148

20,007

84,427

4 f9,824

29,323

Creditors: amounts raging due within one
ye or

510,058

(75,444)

504.25 f

(f32,286)

Net current assets

Total assets less current llabitities

434,614

454,621

37r, 985

40 r,288

Net assets excluding pension asset

Total net assets

454,621

454,621

40 r,288

40 1,288

Charity funds

Restricted funds

Unrestricted funds

15
15 454,621

25,479

375,809

Totaltunds 454,621 4t7 1,288

The Charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with
section 476 of Companies Acl 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect lo
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to eniities sub)eel lo
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:
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COhtNIUNITY DRUG AtsD ALcoHoL REcovERY 8ERvlcEE
(A company ilmlted by guarantee)

Registered number: 02834372

Balance sheet (continued)
As at 31 ilarch 2022

a A Witfleld
Trustee

lfffr D H Knight
Chair of Trustees

O te: ( g /i 2 /129) l

The notes on pages 37 to 56 form part of these financial statements.
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COMMUNITY DRUG AND ALCOHOL RECOVERY SERVICES

(A company 8mited by guarantee)

Statement of cash flows
For the Year Ended 31 March 2022

2022 2021
2

Cash flows from operating activities

Net cash used in operating activities 69,527 249, 023

Cash flows from investing activities

Dividends, interests and rents from inveslments

Purchase of tangible fixed assets
67

(4,270)

62

(209)

Net cash used In Investing activities (4,203) (147)

Cash flows from financing activities

Net cash provided by gnanclng acdvi des

Change In cash and cash equivalents in the year

Cash and cash equivalents at the beginning ol the year

Cash and cash equivalents at the end of the year

65,324 248,875

419,524 170,946

485,148 419,624

The notes on pages 37 to 56 form perl of these financial statements
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COMMUNITY DRUG AND ALCOHOL RECOVERY SERVICES

(A company limited by guarantee)

Notes to the financial statements
For the Year Ended 31 lllarch 2022

General information

Community Drug and Alcohol Recovery Services is a private company limited by guarantee incorporated
in England and Wales. The regisleretl olfice Is 296a Kingston Road, Wimbledon Chase, London. SW20
6LX, United Kingdom.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance wilh the Financial Reporting Standard applicable in the UK
snd Republic of Ireland IFRS 102) lelleciive 1 January 2019), Ihe Financial Reporting Starxlard
applicable in the UK and Republic of Ireland (FRS 102) snd the Companies Act 2006.

Community Drug snd Alcohol Recovery Services meets the definition of a public benefit entity under
FRS 102 Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy

2,2 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably

Grants are Included in the Statement ol financial activities on s receivable basis. The balance of
Income received Ior specific purposes but not expended during the period is shown In the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deterred and induded in creditors as deferred income Where entitlement occurs
before income is received, the income is accrued.

Income tax recoverable in relation to investment income is recognised st the time the investment
income is receivable.

2,3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation tc transfer economic benefit
to s third party, it is probable that a transfer ol economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up ot the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direcl costs attributable to s single acbvity are allocated directly
to that activity. Shared coals which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with

the use of resources. Central staff costs are allocated on the basis ol time spent. and depreciation
charges allocated on the portion of the asset's use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
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(A company limited by guarantee)

Notes to the financial statements
For the Year Ended 31 March 2022

Accounting poilcles (continued)

2.4 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

2.5 Tangible fixed assets end depreciation

Tangible lixed assets costing BNIL or more are capiialised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. Alter recognition, under the cost model, tangible
lixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred lo bring a tangible fixed asset into its intended working condition shouk! be
included In the measurement ol cost.

Depreciation is charged so as to allocate the coal of langible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on lhe following basis.

Short-term leasehold property
Plant and machinerv
Fixtures and fittings

2,5 Debtors

20% Straight line
20% Reducing balance
20'% Reducing balance

Trade and other debtors are recognised at the settlement amount after any trade discount oliered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.7 Cash al bank and in hand

Cash at bank snd in hand indudes cash and short-term highly liquid investments with a short maturity

of three months or less from the date of acquisition or opening ol the deposit or similar account.

2.8 Liabitltles and provisions

Liabilities ars recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement. and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debl or the
amount it has received as advanced payments lor the goods or services it must provide.

Provisions are measured at the best estimate ol the amounts required lo settle the obligation. Where
the effect ol Ihe lime value of money is material, the provision is based on the presenl value of those
amounts. discounted at the pre Iax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a tinance cost.
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COINMUNITY DRUG AND ALCOHOL RECOVERY SERVICES

(A company limited by guarantee)

Notes to the financfat statements
For the Year Ended 31 fyferch 2022

2. Accounting policies (continued)

2.9 Financial instruments

The Charity only has financial assets and financial liabilities cf a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequenlly
measured at their settlement value with the exception ot bank loans which are subsequently
measured al amortised cost using the effecllve interest melhod.

2.10 Fund accounting

Genera! funds are unrestricted funds which are available for use at the discretion of the Trustees in

turiherance ot ihe general objectives of the Chanly and which have nol been designated for other
purposes.

Designated tends comprise unrestricted fiends thai have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are Iunds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for pariicufar purposes. The costs ot raising and
administering such funds are charged against the specific fund The aim and use of each restricted
fund is set out in the notes to the tinancial statements.

Inveatment inCOme. gaina and lOSSeS are allOCated IO the apprOpriate fund.

Income trom donations and legacies

Unrestricted
tends

2022
g

Total
funds
2022

Donations

Grants

3,535 3,535

3,535 3,535

Donations

Grants

Unms fr)of so
funds
2021

27,983

2,500

Torsi
funds
202 1

f
27,883

2,500

30483 30,483
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COMMUNITY DRUG AND ALCOHOL RECOVERV SERVICES

(A company limited by guarantee)

Notes to the financial slatements
For the Year Ended 31 March 2022

4. Income from charitable acllvities

Unrestricted
tends
2022

Restricted
funds

2022
2

Total
funds

2022
2

Small Project Support

Suicide Prev en tie n Pro g ra mm e

Wandsworth & Richmond SMS

Health & Wellbeing Programme

Community Kitchen

Veteran Support Programme

Recovery Cafe

48,442.

246, 177

212,693

39,770

35.983

178,918
60,521

69,850

88,212
35,983

246, 177
178,918
60,521

69/I&0

212,693

507,312 385,042 892,354

Unrestrrcleo
funds
2021

Res rrlcfed
funds
2021

Total
funds
2021

Small Prolecl Supped

Suicide Prevention Programme

Wandsworth & Richmond SMS

Health & We&being Programme

Community Kuchen

Recovery Cafe

51,585

183,5'29

903
778

215,385

75,480
35,885
14,843

177,057

90,294
27,850

127,085
35,885

198,272
177,980
91.070

243,235

452,278 421,009 873,287
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(A company lbnlted by guaranteel

Nates I» the flnenclel senemenle
For tha Year Ended 51 March 2022

Srnae Pmfetl
Suppod

2022
2

Surcde Wendswonh Heahh 8
prevenlnn 6 Archmond Wegbemg

PrOoramme SMS Programnre

2022 2022 2022

2 2

Commurvly
Kechen

2022
2

Ve le rar

Svppoh
Prcgrernme

Ztdg

2

Necovery
Cafe

2022
2

Total

2022

0

Total

2021

2

Ssrvcev prcvrded ur der
cclIIIecl

Grsnm

Giber mcome

86,413
74, 132

35,983 171,SBB 178,831 60,492
212.606 288.736 383,624

88.85D 603,527 474,528

Ssrvvmv prOvlded under COnlraCI

Greet

Other Income

Small Pmfscl
Supped

2021

2

124.958

Su dde Wandswonh Heagh 8
preventon 8 Amhmond Wegbslng Communny
Progfamme SMS Programme K lohen

2021 2021 2021 2D21

2 2 2 2.

179,142

35,685 18,226 I 777L47 90,772~0

Velar sr

Su pporl
Programme

2021

2

Rmunery
Calo 1 reel

2021 2021

2
214,4s2 39s,824

27,850 474,526~~17
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(A company limited by guarantee)

Notes to the financial statements
For the Year Ended 31 htarch 2022

6. Investmenl Income

Bank intereel

Unrestricted
funds
2022

9

67

Total
funds

2022

67

Unresrrr'cfeo
funds
202 I

6

Tofar
funds
202 1

6

Bank inleresl 62

6. Analysis of expenditure on charitable activities

Summary by fund type

Small Project Support

Suicide Prevention Programme

Wandsworlh 8 Richmond SMS

Health 8 Wegbeing Programme

Community Kitchen

Veleren Support Programme

Recovery Cafe

Unrestricted
funds
2022

2

46,414
1,524

161,412
9,268

3, 122

3,047

178,218

Restri cled
funds
2022

9

46,008
32,781

5,835
203,512
57,877
68,232

5,374

Total
funds

2022
2

92,422

34,305
187,247

212,780
60,999
71479

183,592

423,005 419,619 842,624
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COMMUNITY DRUG AND ALCOHOL RECOVERY SERVICES

(A company limited by guarantee)

Notes to the financial statements
For the Year Ended 31 March 2022

6. AnalyaiS Of eXpenditure On Charitable SCtlVlties (continued)

Summary by fund type (continued)

Unrestrfcteo
funds
2021

Reelected
funds
2021

Total
funds
2021

Small Project Support

Suidde PreVentiOn PrOgramme

Wandsworth I Richmond SMS

Health & Wellbeing Programme

Communily Kitchen

Veteren Support Programme

Reoovery Gale

Support cost

12,908
313

88,787

16,495

6,979
6, 141

73,808
266, 756

56, 166
27,919

88,487
40, 159

13,000

69,074

28,232
88,767

102,952

47, 138

6, 141

86,808
266.756

472, 187 223,731 695,918

7. Analysis of expenditure by activities

Small Project Support

Suicide Prevention Programme

Wandsworth 6 Richmond SMS

Health 6 WeBbeing Programme

Community Kitchen

Veteran Support Programme

Recovery Cafe

Activities
undertaken

directly
2022

2

21,329
23,714

144,262
108,731

35,107
46,240

102,435

Support
OOSts
2022

2

71,092
10,591

42,985
104,050
25,892

25,039
61,157

Total
funds

2022

92,421

34,305
1 87,247

212,781

60,999
71479

183,592

48'l, 818 360,808 842,624
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COMMUNITY DRUG AND ALCOHOL RECOVERY SERVICES

(A company limited by guarantee)

Notes to the financial statements
For the Year Ended 3f March 2022

7. Analysis ot expenditure by activities (continued)

Activities
undertaiten

directly
2021

Support
costs
202 1

6

Tote i
(ends
202 f

Small Project Support

Suicide Prevention Programme

Wandsworth 8 Richmond SMS

Health ft Wellbeing Programme

Community Kitchen

Veteran Support PrOgramme

Recovery Cafe

Support cast

67,818
27,919
75,583
86,487
40, 159

5,584

70,293

1,256
313

13,204

16,495
6,979

557
16,515

266, 756

69,074

28,232
88,787

102,982
47, 138

6, 141

66,808
266, 756

373,843 322, 075 695,918

Analysis of direct costs

Smail
Project

Support
2022

2

Suicide
Prevention

Programme
2022

W an de wort

h8
Richmond

SMS
2022

2

Health 6
Wellbelng

Programme
2022

2

Community
Kitchen

2022
2

Qaff costs
Direct costs
Client welfare

18,506

1,289

1,533

23,686

28

144,179

83

102,307

3,921

2,503

29,088

5,964
55

21,328 23,714 144,262 108,731 35,107
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7. Analysis of expenditure by activities (continued)

Analysis of direct costs (continued)

Veteran
Support

Programme
2022

t

Recovery
Caf
2022

f

Total
funds
2022

2

Stall ccats
Direct coals

Client welfare

44.642

539
1.060

100,896
236

1,303

463,304

11,946

6,565

46,240 I02,435 491,917

Small Proj ect
Support

2021
f

Suicide
Prevenfron

Programme
2021

f

Wan de worth
8 Richmond

SAIS
2021

Health 8
Wet thai ng

Programme
2021

Community
K(tchen

2021

Staff costs
Direct costs

Client weltare

82,539
4.316

27,919 78, 104

f521)

81,373
3,323
1,r91

20,682
19,459

18

67,818 27,919 75,583 86,487 40, 159

treteren
Support

Programme
2021

Recovery
Cafe
2021

Total
funds
2021

f

Stafi costs
Direct costs
Client weffare

5.584 67,654

300
2,339

341,855
27,398

4,590

5,584 70,293 373,843
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7. Analysis ot expenditure by activities (continued)

Analysis of support costs

Small
Project

Support
2022

Suicide
Prevention

Programme
2022

Wandswort
hk

Richmond
SMS
2022

2

Health 6
Wsllbein g

Programme
2022

2

Community
Kitchen

2022

Staff costs

Insurance

Office expenses

IT and Communication

Premises expenses

Governance costs

19,189
287

5.996
14,677

2D,673

10,271

6,396
98

371

23f
180

3,315

19,610
287

'I, 440

I I, 181

10,267

37,444

575

8,307

7,096
3'I, 223

19,405

13,103
192

5,203
452

150

6,792

71,093 10,591 42.985 I 04,050 25,892

Veteran
Support

Programme
2022

f

Recovery
Cafe
2022

2

Support
cost
2022

2

Total
funds

2022
2

Staff costs
Insurance

Oulce expenses
IT and Communicallon

Premises expenses

Governance costs

12,793
220

4.478

558
360

6,630

19,189
285

7,384

6,424

37.931

9,944

127,924

1,944

33,179
40,619
90,617
66,624

25,039 81,157 360,807

Governance costs

Small Protect
Support

2021

Suicide
Prevention

Programme
202 1

2

313

Wan ds rriorfh

6 Richmond
SMS
202 1

f

f 3,204

Health 6
Wellbelng

Programme
202 f

f

f6,495

Community
fcfchen

202 f
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7. Analysis of expenditure by activities (continued)

Analysis of support costs (continued)

treteren
Support

Programme
2021

ffeco veer
Cafe Support cost
2021 2021

2

TOtal

funds
2021

2

Stafl costs
Insurance

Office expenses
IT and Communication

Premises expenses

Governance costs 557 16.515

138,394
3,556

45,535
19,361
59,810

138.394

3,55S

45,835
19,3S1
59,810
55,319

557 16.515 26S, 756 322,075

5, Independent examiner'e remuneration

2021

Fees payable to the Charity's independent examiner for the independent
examination ol the Charity's annual accounts

Fees payable to the Charity's independent examiner In respect cf:
All other services not included above

5,400 6,000

7, 128

9, Staff costs

Wages and salaries

Social security costs
Contribution to defined conlributicn pension schemes

2022
t

510,490
35AI71

20,350

2021
E

4 13,839
31,435
17,349

559,711 462,623
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Staff costs (continuad)

The average number of persons employed by the Charity during the year was as follows:

Office and management

Clinical staff

2022 2021
No. No.

3
21

24 20

The number of employees whose employee benefits (excluding employer pension cosis) exceeded
t60,000 was:

In the band t60, 001 - t70,000

2022
No.

2021
No

10. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2021 - tN)L).

During the year erxled 31 March 2022, no Trustee expenses have been incurred (2021 - tNI(. ).

11. Tangible fixed assets

Short-term
leasehold

property
Plant and Fixtures and

machinery fittings Total
t t

Cost or valuation

At 1 April 202 1

Additions

45,993 85,045 11,184 142,222

4,27D 4,270

At 31 March 2022 45,993 89416 11,184 146,492

Depreciation
At 1 April 2021

Charge for the year

36,191

9,'1 99
69,654

3,555
7,D54 112,899

833 13,587

At 31 March 2022 45,390 73,209 7,887 126,486
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11, Tangible fixed assets &continued)

Short-lerm
leasehold

property
Plant end Fixtures snd

machinery fittings
2

Total
2

Net book value

At 31 March 2022 603 16,106 3,297 20,006

At 31 tularctt 2021 9,802 15,391 4, 130 29,323

12, D btors

2022 2021
2

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

20,561

4,329

44.566
579

39,282

24,910 84,427

13. Creditors: Amounts falling due within one year

2021

Trade creditors

Other credilors

Accru ala and deferred income

6,339
11,749

57,356

6,235

29,066
96,985

75,444 132,286
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14. Financial Instruments

Financial assets
Financial assets measured al fair value through income and expenditure

2022 2021
2

485,14$ 419,824

Financial assets measured at fair value through income and expenditure comprise cash at bank and in

hand.
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15. Statement of funds

Statement of funds - current year

Balance at 1
Aprit 2021

Balance at
Transfers 91 March

Income Expenditure infout 2022
2 2

Unrestricted funds

Designated funds

Fixed Assets 16,279 (3,256) 13AI23

General funds

General Funds - all funds 359,530 510,915 (419,749) (9,098) 441,598

Total Unrestricted funds 375,609 510,915 (423,005) (9,D98) 454,621

Resldcted funds

The Henry Smith Charity

The Wimbledon Foundation

The Big Lottery Community
Fund

The City Bridge Trust

The Antonio Carluccio
Foundation

The Wandsworth Grant Fund

The Pilgrim Trust

The Armed Forces Covenant
Fund

Veterans Foundation

Awards for All

Grov nd work

Clothworkers Foundation

Greater London Sports Unities

Small Restricted tunds

18,725
112,134
36452

(112,134)

(55477)

1,251

2,724
9,000

24,970

13,000

(10,251)

(27,694)

(13,000)

35,00D

30,00D

9,94D

4,650
f 4r800

10,350

23,963

(35,000)

(30,00D)

(9,940)

(4,650)

(21,251)

(10,350)

(29,963)

35,983 (95,983)
2,779 25,DDD (30,426) 2,647

6,451

25,479 385,042 (419,619) 9,098

Total of funds 401,266 895,957 (642,624) 454,621
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ta. Statement of funds (continued)

abatement of funds - prior year

Unrestricted funds

Designated funds

Fixed Assets

Balance at
1 xtpnl 2020

f

20,347

Balance at
31 S4aroh

income Expenditure 2021
f

(4,068) 16,279

General funds

General Funds - all funds 173,027 482.822 (296.319) 359,530

Total Unrestricted funds 193,374 482.822 (300,387) 375,809

Restricted tunds

The Albert Gubay Charitable Foundation

The Henry Smith Charity

The Wimbledon Foundation

The Big Lottery Community Fund

The City Bridge Trust

The Antonio Carlucuo Foundation

The Wandsworth Grant Fund

The Pilgrim Trust

The CAF Resilience Fund

Groundwork

The London Community Foundation

10,000
35, 109

35,000
183,362

38,850
4,500

9,800
13,000
63,427

36f
29.600

(10.000)

(35. f09)

(32.22f)
(183,362)

(18, 125)

(3,249)

(7,076)
(13,000)
(63,427)

(36f)
(29,600)

2, 779

18,725

f,25f
2, 724

42t, 009 (395,530) 25,479

Tote I of tundr, 193,374 903.83f (695,9f7) 40 1,288

t 6. Summary of funds
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16. Summary of funds (continued)

Summary of funda - current year

Balance at 1
April 2021 Income Expenditure

2 2

Transfers
in/out

2

Balance at
31 March

2022
2

Designated funds

General funds

Restricted funds

t 6479
359,530

25r479

(3,256)
510,915 (419,749)
385,042 (419,619)

(9,098)
9,098

13,023
441,596

401,288 895,957 (842,624) 454,621

Summary of funda - prior year

Designated funds

General funds

Restricted funds

Balance ai
I April 2020

20,347
173,027

income expendituref
(4,068)

482.822 1296,319)
421,009 (395,530)

Balance al
31 i@arch

2021

15,279
359.530

25,479

193,374 903.831 (695,917) 401,288
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17. Restricted Funds

The Henry Smith charity awarded 235.963 to deliver suicide prevention programme for people at risk cf
suicide. AII the funds were utilised in the period.

The Wimbledon Foundation awarded F25,000 lo deliver a comprehensive programme of health and well-

being aoaViliee. All the funda were utilieed in the periad.

The Big Lottery Community Fund awarded gf I 2, 1 34 tc deliver a comprehensive programme of health and
well-being activities. All the funds were utilised in the period.

The City Bridge Trust awarded 236,652 to deliver a comprehensive programme of health and well-being
activities. All the funds were utilised in the period.

The Antonio Carluccio Foundation awarded 29,000 to deliver a community kitchen for vulnerable people.
All the funds were utilised in the period.

The Wandsworth Grant Fund awarded 224,970 to deliver an IT training programme for service users. All

the funds were utilised in the period.

The Pilgrim Trust awarded 213,000 to deliver a women's only recovery cafe two days service. All the funds
were utilised in the period.

The Armed Forces Covenant Fund awarded 235,000 to deliver a comprehensive programme ot health
and well-being activities tor veterans and their family members. All funds were uslised in the period.

The Veterans Foundation awarded 630,000 to deliver a comprehensive programme of psyohosocia!
activities for veterans and their family members. All funds were utilised in the period

The Awards for All awarded 29,940 to deliver a community kitchen for vulnerable people. All funds were
ulilised in the period.

The Groundwork awarded 64,650 to deliver a cycling and walking programme for service users. *II funds
were utilised in the period.

The Clothworker Foundation awarded Et 4,600 to refurbish and equip the premises to be able to
accommodate neurodiverse groups. AII funds were utilised in the period

The Greater London Sports Unities awarded Et 0,350 to deliver football and sports activities for service
users. All the funds were utilised in the period.

There were Small restricted funds awarded for the total sum ol 623,363 to deliver a community kitchen for
vulnerable people. All the funds were ufilised in the period.
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18. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted
funds
2022

2

Total
funds

2022

Tangible fixed assets
Current assets
Creditors due within one year

20,007
5i0,058
(75,444)

20,007
510,058

(75,444)

Total 454,621 454,621

Analysis of net eaaets between tunds - prior year

tfnrestrfb ted
funds
2021

Restr/ctea
funds
2021

f

Total
funds
2021

f
Tangible fixed assets
Current assets
Creditors due within one year

29,323
478, 771

(132,286)

25.479
29,323

504.250

(132,286)

Total 375,808 25,479 401.287

19. Reconcl0atlon of net movement ln funds to net cash flow from operating activities

2021
f

Net income for the year (as per Statement of Financial Activities l 53,332 207.914

Ad)ustments for:
Depreciation charges

Decrease/(increase) in debtors

Increase/(decrease l in creditors

13,587 18,203
59r5f 7 (66,497)

(56,909) 91,403

lfet cash provided by operating activities 69,527 249,023
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20. Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

2022
2

485,148

202t

4 l9, 624

485,148 419,824

21. Analysis of changes in net debt

Cash at bank and in hand

At 1 April At $1 March
2021 Cash flaws 2022

6
2

419,824 65,$24 485,148

419,824 65,324 486,148
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