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1. Introduction 
 

Purpose of this report 

The purpose of this report is to formally bring to the Trustees attention 
various matters arising from our recent audit of The Bay Trust. 

Responsibilities 

The Trustees of the charity are responsible for obtaining audited 
financial statements for each year.  
 
As auditors, Burgess Hodgson LLP are responsible for forming an 
opinion on the financial statements and to report material 
inconsistencies with the Trustees Annual Report. 
 
The respective responsibilities of the Trustees and of the auditors are 
set out in Appendices A and B to this report. 

Limitations 

Our audit work involves evaluating only those systems and internal 
controls active in your scheme upon which we rely for the purpose of 
determining our audit procedures.  Accordingly our audit may not 
have identified, and this report should not be regarded as a 
comprehensive record of, all weaknesses that may exist or 
improvements that could be made. 
 
 
 
 
 
 

 
 
 
 
Responsibility for the maintenance of an adequate system of internal 
control as well as the prevention and detection of irregularities and 
fraud rests with the Trustees.  We are not required to search 
specifically for fraud and therefore our audit cannot be relied upon to 
disclose all such matters.  However, our audit was planned so that 
we would have a reasonable expectation of detecting material 
misstatements in the accounts resulting from irregularities or fraud. 
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2. Comments and recommendations 
 
VAT 
 
We would recommend that a review is made into the calculation and 
presentation of the VAT, in particular relating to the partial exemption 
calculations and treatment of irrecoverable VAT every quarter, as this 
is a complicated area. 
 
In particular, it is necessary for expenditure to be allocated 
appropriately to ensure input VAT is correctly treated as either being 
related in its entirety to either taxable or exempt supplies, or whether 
it is for goods and services which are used in the provision of both 
types of supply. From this, it is also necessary to compute an 
appropriate calculation to find the total input VAT recoverable – in 
some cases this appears to be based off incorrect formulae. 
 
As part of the partial exemption exercise there must also be a full 
year calculation compared to the quarterly activity. If an annual 
adjustment is required, then this is processed in the first quarter after 
the annual review. We understand that no annual review has taken 
place this year. This should be corrected without delay, with a prior 
period amendment processed if necessary. 
 
We have informed Jo of the above, and are happy to provide help if 
necessary to ensure the Trust complies with the necessary 
regulations. 
 
 
 
 
 

 
Remuneration for Trustees 
 
The current Articles do not permit a Trustee to be an employee of the 
Trust, or to receive salary through PAYE for services. In certain 
circumstances Trustees may be engaged to provide services 
providing appropriate conflicts are disclosed and approved by Trust 
members excluding the relevant position under review. You should 
ensure that any such meetings remain quorate and appropriate 
safeguards are considered having regard to the Charity Commission 
guidance on such matters. 
During the year, Cary Jackson was appointed as the Chief Executive 
and made a director, with this being reflected at Companies House. 
It does not appear that Cary was notified to the Charity Commission 
as being a Trustee. 
 
The articles of association does not distinguish between the role of 
director and trustee. Our impression is that the Board did distinguish 
this role and on that basis the appointment as a Director would 
appear to be an innocent error. 
 
This matter was part of the Charity Commission review during the 
period and has, by default been acknowledged by the Commission. 
Do have regard to the procedures required should the matter be in 
point in the future. 
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Authorisation of expenditure and Tea Room 
 
When performing our audit testing on fixed asset additions and 
expenditure for the year, we noted that invoices are rarely approved 
and authorised for payment by the Trustee’s. 
 
We would recommend an internal control procedure is put in place to 
ensure all expenditure is authorised prior to the receipt of the goods 
and services, or in advance of payment. This will ensure all expenses 
are being reviewed to confirm they fit towards the charitable purpose 
of the Trust, and all amounts are agreed by Trustees. 
 
We also noted similar issues with authorisation procedures for the 
Tea Room, as the cash sheets are now electronic it is not now clear 
whether authorisation and segregation of duties takes place. A space 
could be entered on the spreadsheet used to allow names of the staff 
involved in the count to be entered so they can be referenced to. 
 
Cut-off 
 
When reviewing the cut-off of expenditure and income for the Trust, 
we noted several instances which have been recorded as Errors 
Found Not Corrected where cut-off has been applied incorrectly. 
These items are not material to the accounts and have not been 
adjusted. The majority of errors were noted where expense invoices 
received and dated shortly post yearend related to expenditure in the 
financial year. 
 
We would recommend that the ledgers are reviewed carefully, in 
particular items in Sept/Oct as these surround the year end, to ensure 
income and expenditure is recognised in the correct period of 
accounts. 

Tridos bank account 
 
On review of the bank accounts, we were not able to view statements 
for a Tridos bank account, as such no movement has been recorded 
on this. The Trust shows a balance of £47 in respect of this. 
 
Deferred income 
 
We reviewed the deferred income and the increase in this area, this 
was on the basis that events booked for summer 2020 were 
postponed to 2021.  
 
There are 12 separate nominal ledgers run for deferred income, split 
for the certain events booked, some of which have debit balances 
and some credits. Although the overall balance was tested and was 
materially correct, we would expect all ledgers to be credit balances. 
A review to allocate the deferred income appropriately between the 
separate codes would be useful for management purposes and 
tracking the events. 
 
Property transactions 
 
In the year three investment properties were disposed of by the Trust. 
While documented to some extent in the minutes, much of the 
decision making and Trustee discussion in relation to the disposals 
does not appear to be adequately documented. 
 
We would recommend an improvement of the documentation of 
extraordinary or significant transactions, including Trustee 
involvement for major decisions, and any advice or sought to aid 
decision making. 
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Going concern 
 
The Trust has been considered a going concern based on the strong 
reserve position, but this has been worsening year by year. 
 
The accounting results in the current year have been aided as a 
result of ‘one-off’ income which will not be available in the long term, 
including a £200k loan due to the Cleary Foundation being converted 
to a grant, government support in relation to the Covid-19 pandemic, 
and the fees earned in relation to the project for 1 & 2 St Margaret’s. 
The cashflow was also aided by the sale of 3 investment properties 
in the year. As a result of these sales income from investment 
properties will also be reduced in the upcoming year. These are not 
regular items of income or cash, and cannot be expected again in the 
upcoming 12 months. 
 
The results for the charitable activities being the income from the 
Pines Calyx, Rippledown House and the Tea Room were significantly 
worse in the year to 30 September 2020, and will have continued to 
be poor as a result of the lockdown and other responses to the Covid-
19 pandemic. 
 
It is important the Trustee’s consider a sustainable plan moving 
forwards to ensure the Trust remains sustainable while still fulfilling 
the charitable objectives. 
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Appendix A 

Your Responsibilities  

 
As Trustees, law applicable to charities in England and Wales 
requires you to prepare Financial Statements for each financial year 
which give a true and fair view of the state of affairs of the scheme 
and of the financial development of the scheme for that period. 
 
In preparing these Financial Statements, you are required to: 
 

• Select suitable accounting policies and then apply them 
consistently; 

 

• Make judgements and estimates that are reasonable and 
prudent;  

 

• State whether applicable accounting standards have been 
followed, subject to any material departures disclosed and 
explained in the Financial Statements and 

 

• Prepare the Financial Statements on the going concern basis 
unless it is inappropriate to presume that the plan will not be 
wound up in the foreseeable future. 

 
You are responsible for keeping adequate accounting records and 
for taking such reasonable steps to safeguard the assets of the 
scheme and to prevent and detect fraud and other irregularities. 
 
 
 
 

 
 
 
 
You are also responsible for making available to us, as and when 
required, all the charity's accounting records and all other records 
and related information, including minutes of all Trustee and 
committee meetings.  We shall also be entitled to require from the 
charity’s officers, controllers and employees such information and 
explanations as we think necessary for the performance of our 
duties. 
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Appendix B 

Our Responsibilities  

 
Our responsibility is to audit the Financial Statements in accordance 
with relevant legal and regulatory requirements and International 
Standards on Auditing (UK and Ireland) issued by the Auditing 
Practices Board. 
 
We have a responsibility to report to the Trustees our opinion as to 
whether the Financial Statements show a true and fair view and 
contain the information required by the relevant legislation.  
 
We also report to the Trustees if, in our opinion, the Annual Report is 
not consistent with the Financial Statements, if the charity has not 
maintained proper accounting records, if we have not received all the 
information and explanations we require for our audit, or if 
information specified by law regarding trustees’ remuneration and 
transactions with the charity are not disclosed. 
 
We read the other information contained in the Annual Report, and 
consider whether it is consistent with the audited Financial 
Statements.  We consider the implications for our report if we become 
aware of any apparent misstatements or materials inconsistencies 
with the Financial Statements. 
In arriving at our opinions we are required to consider the following 
matters and to report on any in respect of which we are not satisfied.  
 
 
 
 
 

 
 
We are required to: 
 

• Conduct our audit in such a manner as we consider necessary 
to fulfil our responsibilities  and include such tests of transactions 
and of the existence, ownership and valuation of assets and 
liabilities as we consider necessary; 

 

• Obtain an understanding of the accounting systems which you 
maintain on behalf of the plan in order to assess its adequacy as 
a basis for the preparation of the Financial Statements; 

 

• Establish whether proper accounting records have been 
maintained; 

 

• Obtain such relevant and reliable evidence as we consider 
sufficient to enable us to draw reasonable conclusions 
therefrom. 
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Appendix C 
 

PROPOSED INDEPENDENT AUDITOR'S REPORT TO THE 
TRUSTEES OF THE BAY TRUST FOR THE YEAR ENDED 
30 SEPTEMBER 2020 

 

Opinion 
 
We have audited the financial statements of The Bay Trust (the 
'charity') for the year ended 30 September 2020 which comprise the 
statement of financial activities (including income and expenditure 
account), statement of financial position, statement of cash flows and 
the related notes, including a summary of significant accounting 
policies. The financial reporting framework that has been applied in 
their preparation is applicable law and United Kingdom Accounting 
Standards, including FRS 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United Kingdom 
Generally Accepted Accounting Practice). 
 
This report is made solely to the charity's members, as a body, in 
accordance with section 144 of the Charities Act 2011 and 
regulations made under section 154 of that Act. Our audit work has 
been undertaken so that we might state to the charity's members 
those matters we are required to state to them in an auditor's report 
and for no other purpose. To the fullest extent permitted by law, we 
do not accept or assume responsibility to anyone other than the 
charity and the charity's members as a body, for our audit work, for 
this report, or for the opinions we have formed. 
 
In our opinion the financial statements: 
 

• give a true and fair view of the state of the charity's affairs as 
at 30 September 2020 and of its incoming resources and application 
of resources, including its income and expenditure, for the year then 
ended; 
 
• have been properly prepared in accordance with United 
Kingdom Generally Accepted Accounting Practice;  
 
• have been prepared in accordance with the requirements of 
the Companies Act 2006 and the Charities Act 2011. 
 

Basis for opinion 
 
We conducted our audit in accordance with International Standards 
on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities 
under those standards are further described in the auditor's 
responsibilities for the audit of the financial statements section of our 
report. We are independent of the charity in accordance with the 
ethical requirements that are relevant to our audit of the financial 
statements in the UK, including the FRC’s Ethical Standard, and we 
have fulfilled our other ethical responsibilities in accordance with 
these requirements. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 

Conclusions relating to going concern 
 
We have nothing to report in respect of the following matters in 
relation to which the ISAs (UK) require us to report to you where: 
 
• the trustees' use of the going concern basis of accounting in 
the preparation of the financial statements is not appropriate; or 
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• the trustees have not disclosed in the financial statements 
any identified material uncertainties that may cast significant doubt 
about the charity's ability to continue to adopt the going concern basis 
of accounting for a period of at least twelve months from the date 
when the financial statements are authorised for issue. 
 

Other information 
 
The other information comprises the information included in the 
annual report, other than the financial statements and our auditor’s 
report thereon. The trustees are responsible for the other information. 
Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our 
report, we do not express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our 
responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If we identify such 
material inconsistencies or apparent material misstatements, we are 
required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other 
information. If, based on the work we have performed, we conclude 
that there is a material misstatement of this other information, we are 
required to report that fact. 
 
We have nothing to report in this regard. 
 
 
 

 

Opinions on other matters prescribed by the Companies 
Act 2006 
 
In our opinion, based on the work undertaken in the course of the 
audit: 
 
• the information given in the trustees' report for the financial 
year for which the financial statements are prepared is consistent 
with the financial statements; and 
 
• the trustees' report has been prepared in accordance with 
applicable legal requirements.  
 

 
Matters on which we are required to report by exception 
 
In the light of the knowledge and understanding of the charity and its 
environment obtained in the course of the audit, we have not 
identified material misstatements in the trustees' report. 
 
We have nothing to report in respect of the following matters in 
relation to which the Companies Act 2006 and the Charities Act 2011 
requires us to report to you if, in our opinion: 
 
• adequate accounting records have not been kept, or returns 
adequate for our audit have not been received from branches not 
visited by us; or 
 
• the financial statements are not in agreement with the 
accounting records and returns; or 
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• certain disclosures of trustees' remuneration specified by law 
are not made; or 
 
• we have not received all the information and explanations we 
require for our audit. 
  

Responsibilities of trustees 
 
As explained more fully in the trustees' responsibilities statement, the 
trustees (who are also the directors for the purposes of company law) 
are responsible for the preparation of the financial statements and for 
being satisfied that they give a true and fair view, and for such internal 
control as the trustees determine is necessary to enable the 
preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the trustees are responsible for 
assessing the charity's ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the trustees either 
intend to liquidate the charity or to cease operations, or have no 
realistic alternative but to do so. 

 
Auditor's responsibilities for the audit of the financial 
statements 
 
Our objectives are to obtain reasonable assurance about whether the 
financial statements as a whole are free from material misstatement, 
whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material 

misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. 
 
As part of an audit in accordance with ISAs (UK), we exercise 
professional judgment and maintain professional scepticism 
throughout the audit. We also:  
 
• Identify and assess the risks of material misstatement of the 
financial statements, whether due to fraud or error, design and 
perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, 
or the override of internal control.  
 
• Obtain an understanding of internal control relevant to the 
audit in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the internal control. 
 
• Evaluate the appropriateness of accounting policies used and 
the reasonableness of accounting estimates and related disclosures 
made by the trustees. 
 
• Conclude on the appropriateness of the trustees' use of the 
going concern basis of accounting and, based on the audit evidence 
obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the charity's ability to 
continue as a going concern. If we conclude that a material 
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uncertainty exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our 
auditor’s report. However, future events or conditions may cause the 
charity to cease to continue as a going concern. 
 
• Evaluate the overall presentation, structure and content of the 
financial statements, including the disclosures, and whether the 
financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 
  
 
 
 
 
 
 
                                                                BURGESS HODGSON LLP 
Camburgh House                                    Chartered Accountants 
27 New Dover Road                                & Statutory Auditor 
Canterbury 
Kent 
CT1 3DN 
 
……………….  
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Appendix D 
 

Uncorrected Misstatements 
 
The following errors were noted during the course of our audit and 
remain uncorrected:  
 
Presentation of trade debtors 
 

 Dr Cr 
Trade debtors         1,680.00  
Sales        1,680.00    
Trade debtors            226.11 
Sales           226.11  

Minor calculation errors on prepayments 
 
 
Income cut-off presentation 
 

 Dr Cr 
Accrued income 274.14  
Sales  274.14 
   

Tea room income from cards earnt prior to Sept 2020 but recognised 
after 
 
 
 
 
 
 

 
 
 
 
Expenses cut-off presentation 
 

  Dr Cr 
Expenses      1,546.78   
Accruals       1,546.78 

 
Expenses invoices presented in incorrect period. 
 
 
 
 


