Lover & Redlynch Pre-School Chair’s Annual Report 2020

Good evening and thank you all for coming and supporting the Pre-School at our AGM.

The last academic year was another good year with 19 children on roll; a great achievement
that we should be very proud of. At the end of the 2019 summer term we waved goodbye to
another year group of 8 as they have moved on to their respective Primary Schools.

As of November 2020 we have 24 children on roll (with 1 more starting in January). This is
an unprecedented number of children and is the result of great work by the whole team
getting the word out about our wonderful Pre-School. This has resulted in us needing to
increase our staff numbers and following a well answered recruitment process we are happy
to welcome Claire, Jo and Agnes. Claire and Jo join us as apprentices and Agnes joins us as
a level 3 practitioner. We are very excited to have them join the team.

Lisa our Pre-School leader continues to do a fantastic job running the Pre-School and caring
for our children. She constantly goes above and beyond for the Pre-School. Lisa - thank
you for all you do. I'd also like to say a big thank you to all the staff who have worked
tirelessly during very testing times and all stepped up brilliantly over winter whilst Lisa was
off work.

At the end of the summer term we said goodbye to staff member Laura Poulter. Laura was
very popular with the children, staff and parents and will be greatly missed.

This year we also said goodbye to two committee members; Rachel Lamb and CJ Raines.
Thank you both for everything you have done for the Pre-School.

Following Rachel’s departure Teresa kindly took over her role of Health and Safety Rep and
has completed and passed the relevant courses.

We also welcome four new members to the committee: Cathy Wilson (Kieran’s Mum), Abby
Nanson (Jude’s Mum), Emma Lever (Stanley’s Mum) and Eleanor Williams Howe (Edith’s

Mum). Welcome all and thank you for joining us.
Following CJ standing down, Issy will continue as committee secretary solo. Thank you Issy.

| would like to thank the committee for all their hard work this year; especially in these
unusual and testing times. The pre-school can’t run without the committee and | and the Pre-
School team are grateful for all their contributions.

We are always looking for new committee members, whether parents or not. If you know
anyone who may be interested, please do put them in touch with us!

At this point of my report | would normally write about the many different fundraising events
we undertook in the last year and the great amount of money we raised from them, but
COVID has definitely given us challenges over the last academic year.

The years fundraising started really well with very successful pamper evening and Christmas
fair organised by Issy. We then received a lovely donation from Lover Community Trust
following their Valentines Post and were picked as the nominated charity for Hale food
market. We also received a generous cash donation from Geoff Swan Ltd.

All of our other planned fundraising events since March were cancelled due to the COVID-19
pandemic. We were on track to raise at least £3,000 - £4,000 during those 9 months.

We are now in a position where we need to raise significant funds to make up for the lost
opportunities.

The Preschool committee have been busy coming up with COVID friendly ways of



fundraising and last month the Halloween virtual balloon race was a real success raising
£783. Thank you to Geoff Swan Ltd for kindly donating the cash prizes and also covering the
fees from the company that hosted it.

The unwanted clothing collection last week was also a roaring success with hundreds of
bags of clothes donated and the Virtual Advent Calendar has also proved massively popular
already and looks on track to raise a really good amount.

Thank you to all who have supported us over the past year, we really appreciate all you do.

We have a significant amount of fundraising to do in the coming year, so as a committee we
will need to continue to focus our efforts on a variety of both new and proven fundraising
events to achieve this.

Finally, after a lot of consideration | have decided to step down as Chair of the committee at
the end of the year. | have thoroughly enjoyed my 2 years in the role but with a significant
change in my work circumstances meaning | am working abroad a lot more, it is the right
time for someone else to have their turn. If anyone is interested in taking on the role please
do let me know.

Thank you for your support.

Andy Slocombe

Lover & Redlynch Pre-school Chairman
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Lover & Redlynch Pre School
Independent Examiner's Report

Independent examiner's report to the Trustees of Lover and Redlynch Pre School
| report on the accounts of the charity for the year ended 31 July 2020, which are set out on pages 3 to 5.
Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider
that an audit is not required for this year under section 144 (2) of the Charities Act 2011 (the 2011 Act) and
that an independent examination is needed.

It is my responsibility to:

(a) examine the accounts under section 145 of the 2011 Act;

(b) to follow the procedures laid down in the General Directions given by the Charity Commissioner
under section 145 (5)(b) of the 2011 Act;

(c) to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioner. An examination includes a review of the accounting records kept by the charity

and a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts and the seeking of explanations from you as trustees
concerning such matters. The procedures undertaken do not provide all the evidence that would be
required in an audit and, consequently no opinion is given as to whether the accounts present a

true and fair view and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention;
() which gives me reasonable cause to believe that, in any material respect, the requirements:

(a) to keep accounting records in accordance with section 130 of the 2011 Act; and
(b) to prepare accounts which accord with the accounting records and to comply
with the accounting requirements of the 2011 Act have not been met; or

(I) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Amanda Garnett ACMA FCMA
Forest Edge Accountancy Lid
Chartered Accountant

2 Appletree Close

Redlynch

Salisbury

Wiltshire

SP5 24G

Date 24th November 2020
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Lover & Redlynch Pre School
Income and Expenditure Account
For the Year Ended 31st July 2020

INCOME GENERATED:

Funds from Wiltshire Council
Funding from Pre School Fees
Funds from Donations & Fundraising
Gift Aid

Other Grants

Total Income Generated

EXPENDITURE:

Staff Costs

Staff Training

Staff Travel

Premises Costs

Repairs & Maintenance

Play Equipment/Consumables
Costs of Fundraising

Office Costs

Subscriptions

Advertising

Professional Fees/Legal Compliance
Accountancy & Bookkeeping
Bank Charges/(Interest Received)
Depreciation

Sundry

Total Expenditure
NET MOVEMENT IN FUNDS
RECONCILIATION OF FUNDS:

Total Funds Brought Forward

Total Funds Carried Forward

2020 2019
£ £
27.974 26,855
7.134 17,876
6,142 12.857
87 588
5,462 ’
46,799 58.176
42,465 45,144
515 1,348
9 5
2,730 2,657
591 128
1,325 2,196
516 1,243
: 54
50 84
726 500
4) (14)
1,478 2,092
9 183
50,410 55.615
(3,611) 2,561
19,681 17,120
16,070 19,681




Lover & Redlynch Pre School

Balance Sheet

For the Year Ended 31st July 2020

Fixed assets
Pre School Equipment
Plant & Machinery

Current assets
Debtors
Prepayments

Cash at bank and in hand

Creditors: amounts falling
due within one year

Net Current Assets

Net Assets

Funds

Restricted General Fund
Unrestricted General Fund
Total Funds

—aMldan

Jacqui Elkins, Treasurer

Andrew Slocombe, Chairman

2020 2019
£ £
455 -
2,545 3,798
3,000 3,798
2,426 2,535
11,690 13,658
14,116 16,193
(1,046) (310)
13,070 15,883
16,070 19,681
9,070 12,681
7,000 7.000
16,070 19,681



Lover & Redlynch Pre School
Fixed Assets
For the Year Ended 31st July 2020

1 Tangible fixed assets
Plant & Pre School Fixtures &

Equipment Equipment Fittings Total
£ £ £ £

Cost
At 1 August 2019 5,669 4,923 187 10,779
Additions - 679 - 679
Disposals s = B =
At 31 July 2020 5,669 5,602 187 11,458
Depreciation
At 1 August 2019 1,871 4,923 187 6,981
Additions 1,253 224 - 1,477
On disposals - - - -
At 31 July 2020 3,124 5,147 187 8,458

Net book value
At 31 July 2020 2,545 455 - 3,000

At 31 July 2019 3,798 = = 3,798
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