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Barkham Preschool AGM 2023/2024 
Chair’s Report 
Meeting Date: 14th November 2024
Time: 9.15am

Hello Everyone,

Thanks so much for coming along today, we all really appreciate parents coming to find out a bit more
about Pre-School and what the committee and staff team are doing.

As the Committee we have jointly been performing in the role of Chair during the academic year 
23/24. 
We shall start with an overview of the previous academic year and then move onto an update on what
has been happening so far this year. 

Academic Year 2023/24
We had a busy year of fundraising including the Christmas Fayre, Easter Raffle and biscuits, Fathers 
Day biscuits, Bag2School, stall at the Gorse Ride School summer fete, sponsored Toddle Waddle, 
end of year photographs and Leavers Picnic. 
Low attendance at the Christmas Fayre meant our profits fell well below the previous year and our 
expectations however we had positive results from our Easter Raffle, biscuit sales and Toddle 
Waddle. Bags2School also continues to be a great source of fundraising.
Thank you to parents and families for supporting us in our fundraising activities, we really couldn’t do 
it without you. 

In regards to business, it was a quiet start to the year with numbers down however they improved 
later on in the year and an increase in the number of two year olds in setting meant Pre-school saw 
an increase in funding from WBC.
A minimum wage increase had to be implemented in April, and a pay increase was reviewed and 
implemented for staff at the same time. The committee also decided to pay out a discretionary bonus 
to all employees in June to reflect their hard work throughout the year.

In a bittersweet act we profited from the closure of Swallowfield Pre-School, receiving a generous 
monetary donation from them along with much needed resources.

The summer term of academic year 23/24 was a turbulent one for Barkham with Sarah Horsgood and 
Hannah handing in their notices. We would like to thank all staff for their professionalism and 
dedication to ensuring the best level of care for our children whilst we all navigated our way through 
this tricky time. Helen was successfully promoted to Supervisor and Louise stepped up into the 
Deputy role at the start of academic year 24/25. 



Moving onto this year - Academic year 2024/25

As previously stated Helen took on the role of Supervisor and Louise the role of deputy starting 
September 24. We recruited Ralitsa to replace Hannah in a Practitioner role however she has 
unfortunately not seen through her probation so Pre-school requires a permanent member of staff, 
recruitment for this is currently in process.

Our Committee is also changing this year, Laura, Ioana, Anna and Zoe no longer have children 
attending Pre-school so will be stepping down. 
Debby will be remaining on the committee for this year and we are pleased to announce that Claire, 
Kirsty, Tash and Brioney will be joining her, with Helen and Louise as staff representatives. Joy will be
stepping down as our Treasurer, with Claire’s Husband taking over the role. Roles still to be filled as a
requirement are Secretary and Chair. The new committee could decide to share the chair 
responsibilities as the previous committee did however they will need to appoint a named Chair with 
Ofsted.

Our committee is crucial for the running of Pre-School - essentially as we’re an unincorporated charity
we can’t be open without one! Even if you can only attend the occasional meeting, or occasionally 
help out, the more parents input we get the more we can improve and grow - so please do contact us 
if you’re interested in lending a hand.

Due to Pre-School currently operating with only 3 permanent members of staff the number of children 
in care has been reduced to meet ratio. In order to increase the numbers back up to capacity there 
would need to be 5 permanent members of staff. Recruitment is currently in process for these Early 
Years Practitioner roles and is a main priority in the run up to Christmas as we will not be able to take 
on any new starters in January if we are unable to fill the vacancies. We are asking that if you as a 
parent know of anyone who would be interested in applying please enquire with Helen for more 
details. 

The new committee have been busy arranging this year’s Christmas Fayre, which will be held on 7th 
December at Barkham Village Hall. The committee goes to great lengths to create these events so, if 
you can, please come out and support on the day and don’t forget to spread the word to family and 
friends. The previous committee worked hard to build more of a community feel, giving parents 
opportunities to get to know each other, arranging meet ups after pre-school and running events such 
as the sponsored Toddle Waddle in the summer. We hope that this will continue throughout this year. 
We missed out on a stall at the Wokingham May Fayre this year but highly recommend the new 
committee secure a place for May 2025. The footfall at this event will be huge so not only would it be 
a great opportunity for fund raising it’s also a good way to promote Pre-School in the community and 
potentially help to recruit new starters for the following year. 

In October we were the lucky recipients of a Tesco Stronger Starts grant, receiving £600. This will be 
put towards much needed learning and play resources. Thank you to all who placed a blue counter 
into our pot in the Wokingham branch.

If anyone has any ideas for fundraising, or anything you’d like to see us do to improve Pre-School this 
academic year, please have a chat with us!

Thankyou

The Committee
November 2024



General overview of accounts 2023-2024
Income was up by £20,809 on year 2022-2023 (see details below)
Expenditure was down by £4,784 on year 2022-2023 (see details below)
In November we received a refund from HMRC of £4413.44
In April we purchased a laptop for £278.98
In May Swallowfield Preschool made a donation of £9737.00
In May a donation was received from Mulhall K of £200.00
2024-2025
In June a bonus was paid to all staff, totalling £5120.94, this will effect the wage total in the year 24-25
accounts



Supervisor’s Report

Thank you to all of you for coming today. In the last year we have been lucky to have an active 
committee who have organised several fundraising events, which as well as raising funds for 
Preschool, have been enjoyable for children and families. I would also like to thank the committee for 
their support and handling of a difficult and challenging situation for the staff team.

Moving forward into 2024, I am pleased to be taking on the role of supervisor having been Deputy 
since December 2020 and Acting Supervisor from September 2022-May 2023. Louise continues to do
an excellent job as SENCO and Designated Safeguarding Lead and is a great support as Deputy 
Supervisor. Lindsey, who started in 2022 as a temporary member of staff is a valued member of the 
team and continues as Early Years practitioner and key worker. She has just completed training in the
statutory two-year check to extend her knowledge in this area.



Unfortunately, we have been unsuccessful in recruiting a Level 3 practitioner as a replacement for 
Hannah who left in July this year. Shelley, who has been employed as Bank staff since 2022 has 
been able to provide cover and we have recently employed Indy as an additional Bank staff member. 
However, for us to move forward as a Preschool and take on more children, recruitment of at least 
one and ideally two full time Level 3 practitioners is crucial. We are currently operating with myself as 
supervisor, as well as key worker needed in setting the majority of the time.

I last wrote a supervisor’s report in 2022, when covering Sarah Horsgood’s maternity leave. In this 
report I wrote about the introduction of the new Early Years Foundation Stage Framework in 2021, 
which has a greater emphasis on spending time with the children than on formal recorded 
observations. With this in mind, we focussed on the areas of learning in the EYFS and used the 
children’s interests to plan adult lead group and individual activities as well as child led play 
throughout the session. Instead of spending a lot of time on individual observations we used Tapestry 
to provide a snapshot of learning for all the children. Since taking over as supervisor this September, 
this is something I have aimed to reintroduce and we had a very successful Nursery Rhyme theme, 
based on the children’s enjoyment of our song time sessions. We look forward to continuing similar 
learning opportunities based on the children’s interests and relevant themes.

The next steps in ensuring we are covering all areas of learning in the EYFS and the children are 
developing as expected is to introduce informal “checkpoints”, highlighting what the children can do 
and their next steps. Although this isn’t a statutory requirement it will ensure staff know their key 
children well. We would also like to be able to split the children into groups according to their 
age/stage of development for some mat time and adult lead activities.

Due to successful fundraising by the committee, including securing a Tesco stronger starts grant of 
£1000 and also a donation from Swallowfield Preschool which closed down earlier this year, we are in
a position to spend some of this money on improving our provision. This has begun with replacing the 
fence around our outdoor area which has broken several times in the last year. We are also due to 
install a new larger shed outside for storage of our bikes and other outdoor resources. This has been 
partly funded by the Barkham Village Hall committee with the aim of preventing damage to our 
resources by other hall users. These improvements to the outdoor area will ensure the garden is safe 
and secure and we can make full use of it. We would also like to use this money for a new role play 
kitchen and more interactive, cause and effect resources for our outdoor area.

This year, there have been changes in government funding for working families with 15 hours funding 
being offered to two-year-olds from April and 9-month-olds from September 2024. We currently have 
6 two-year-olds on role for the Autumn term and this number remains the same for the Spring and 
Summer terms as while we have some new two-year- olds starting, some of our existing children will 
be turning 3. This is a manageable number for us with our current staffing situation.

As a staff team we have the ideas and the motivation to continually improve Barkham Preschool, but 
we really need more staff and continued committee support to not only do this but also ensure we 
meet the statutory requirements of the EYFS.
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Barkham Preschool Chair’s Report 2021
Quora achieved - minimum 5 parents required

Hello Everyone,

Thanks so much for coming along today, we all really appreciate parents coming to find out 
a bit more about Pre-School and what the committee and staff team are doing.

I’m Sarah, the Chair of the committee, and I’d like to firstly give you an overview of last 
year, and our plans for this year.

During Autumn and Spring of the academic year 22/23, Sarah H was on maternity leave - 
and Helen and Louise stepped up in her place. I want to say a big thankyou to Helen and 
Louise, and Hannah and Lindsey for your hard work and perseverance. Also a welcome 
back to Sarah who rejoined us in May 23. 

The committee team was also operating at a reduced capacity in 22/23, with myself, Kristin 
and Ellie continuing the work, and our new committee members Iona, Anna, Laura, Debby 
and volunteer Zoe joining later in the year.

We held our Christmas fair last year, which raised funds for Pre-School, and we also had our
Easter raffle, stall at the NMR summer fete and end of year photographs. The summer stall 
was a success, with committee members and parents helping out making it a fun and 
successful day for fundraising.
Thankyou to parents and families for supporting us in our fundraising activities, we really 
couldn’t do it without you. 

We decided to end our voluntary monetary donations scheme due to lack of interest, and to 
try and prevent impact on Pre-School financially we returned to donation requests of 
physical items needed by the children.

In regards to business, it was a quiet year for Pre-School in terms of numbers, with spaces 
remaining available through the year - advertising on local groups and with flyers was 
implemented to try and fill our spaces. 
A minimum wage increase had to be implemented in April, and a pay increase was reviewed
and implemented for staff at the same time.

Now for the coming year
Sarah is established back in her role as supervisor, and Lindsey has been made a 
permanent member of the team alongside Louise, Hannah and our deputy, Helen.

Our Committee is also changing - Ellie stepped down in December ‘22, and myself and 
Kristin are stepping down as Chair and Secretary today.

I’m pleased to announce our new committee - who will be sharing responsibilities across the 
group. Laura, Iona, Anna, Debby, Joy and Zoe, with Sarah H and Helen as staff 



representatives. Joy will be our treasurer, Iona will be our Secretary and Laura will be our 
Chair representative to Ofsted, with responsibilities of the Chair shared amongst the group.

Our committee is crucial for the running of Pre-School - essentially as we’re an 
unincorporated charity we can’t be open without one! All our current committee members 
have children who will be going to school next September - so in order for Pre-School to be 
open next year we really need your help. Even if you can only attend the occasional 
meeting, or occasionally help out, as the more parents input we get the more we can 
improve and grow - so please do contact us if you’re interested in lending a hand.

We are currently in a good position for spaces this year, with minimal spaces available on 
Tuesdays, Thursdays and Fridays. However this could change, so advertising and promotion
of Pre-School is still required.

The committee have already got a date in for a Christmas Fair, and a table top sale will be 
held at the end of the day today. We’d really like to focus on building more of a community 
feel this year, and letting parents get to know each other, so we will be running events and 
activities with this in mind - such as group meet ups or walks with the children, and evening 
activities. 
In summer, we want to get involved in having stalls at more fairs, as this is a good way to get
fundraising from the general public and promote Pre-School in the community.

If anyone has any ideas for fundraising, or anything you’d like to see us do to improve Pre-
School this academic year, please have a chat with us!

Thankyou

Sarah Sowerby
October 2023



Income
We had a total income of approximately £69,000, a £14k reduction from the previous
year. 
This was made up of circa £55,000 of government funding, £11,000 of fees, £1,172 
of fundraising and £1,500 of donations. 
Unfortunately we were not full, which had a resultant drop in income in fees (of c4k 
from 2022) and funding (of c9k from 2022).
In addition to not being full, in previous years we have had children in setting with an 
EHCP, which attracted additional funding.
A fee increase was last implemented in March 2020 and fees have been held stable 
since then to ensure that Pre-School remains competitive and accessible to all. A 
vote to increase fees by 10% was taken by the committee in April ‘23 and will be 
implemented in September 23.
We also saw the continuation of the donation scheme, where funded hours children 
are asked for a voluntary donation towards the running of Pre-School. The take-up 
on this has reduced greatly, from nearly £5k in 2021 to only £1.4k.. The decision was
made by the committee after parent feedback to discontinue this voluntary monetary 
donation scheme and instead encourage physical donations from parents to reduce 
expenditure. This change was implemented in April ‘23.
Fundraising didn’t meet expectations - which is budgeted at around £2k per year. 
This is due to a number of factors, low numbers of parents, small committee and 
poor uptake on events and raffles. 

Expenditure
We had an expenditure of approximately £74,000. This is slightly higher than the 
previous year (by £2k)
Our largest expenditure is on wages, at approx £69,000. Wages increased by approx
10% on the previous year due to minimum wage increases in April ‘21.
Spend was down on previous years in other areas such as consumables and 
equipment.
All staff wages were increased again in line with the increase in the minimum wage 
at the beginning of April ‘23. As our financial year accounts up to the end of May ‘23 
the impact of this can’t yet be seen, however the wage increase is expected to 
increase our expenditure in this area next year by £4,500 a year.
Staff numbers were kept in line with required ratios, Sarah H was on maternity leave,
and Helen and Louise’s salaries were increased to cover their standing as 
Supervisor and deputy. Shelley continued to be paid as bank staff, and Lindsey was 
brought into the team to cover Sarah’s absence. When Nicole left in December ‘23, 
the role was advertised and Lindsey was made permanent in January 2023.
Rent for the hall also increased in April ‘22, the bigger impact of this will be seen next
year.
We also saw the payment of the garden improvements of £7,500 during this financial
year, which was paid for by fundraising in previous financial years.



Overview and pointers for year 22/23

Pre-School saw a negative net differential of £13,800 last academic year.
This was mainly due to the following factors:

- £7,500 on the garden upgrade (paid for by positive differentials last year)
- £6,000 increase in wages expenditure (due to 2021 wages increase)
- £9,000 reduction in funding income (due to not being full / no EHCP students)
- £4,000 reduction in fees (due to not being full)

Due to positive differentials in previous years (£11k in 2022 and £17k in 2021), Pre-
School is still in a strong financial position.

The key elements to be focussed on from a financial perspective are..

Opportunities
- Fees have been increased in September ‘23 by 10% so our funding income 

will increase
- The number of 2year olds in the group has increased from 4 to 8, 2 year olds 

receive more funding per hour so our income from funding will increase
- Approximately £4k is owed to Pre-School from the HMRC from SMP payouts 

which will be received this academic year
- There are currently spaces at Pre-School which means that these need to be 

filled to maximise income
- Fundraising to be increased to build a community and complete improvement 

projects

Risks / Threats
- Wages were increased in April ‘23  - the impact is expected to be £4.5k per 

year
- The Hall rent continues to be a financial risk for us - we currently pay only a 

small percentage of the normal fee for rent of the hall due to the fact that Pre-
School has been part of the hall for so long. 

- The government scheme to increase funding for 2 and 3yos will mean that 
more children are funded rather than fee paying, which will reduce our income
in this area



Supervisor’s Report 

Thank you to all of you for coming today, and for the continued support you have shown us 
in the last year. 
For me, last year was a very different year for me. As most of you know, I was away on 
maternity leave from September 2022 when I welcomed my 3rd child, Lennie. Although I 
was officially on leave, I was still very much involved with pre-school. I used all of my 
keeping in touch days and enjoyed coming into pre-school and returning to my norm 
throughout my leave. 
Walking away from preschool completely for 9 months was not an option for me. I 
wholeheartedly trust my whole staff team, I do however have difficulty taking a break. Since 
joining Barkham I have put so much into pre-school and I am so passionate about how pre-
school runs and engages with our families and local communities that I just have to be 
involved – sometimes much to my husband's dismay! 

Helen and Louise stepped up to their new cover roles of acting supervisor and acting deputy 
supervisor. They both took on these roles with enthusiasm and passion and both Sarah 
Sowerby and I were clear that they were in no way alone whilst I was away – which I think 
they soon realised with my persistent involvement! 
Both Helen and Louise did a fantastic job and without them being here for the day to day 
running of pre-school the last year could have gone down a different path. 
Thank you both for your hard work and commitment during not only the last year but since 
you’ve joined us at Barkham. Thank you also to Hannah who, as always, continues to fulfil 
her roles at Barkham with pride and enthusiasm. 
When I went on leave, we welcomed Lindsey to our team. Lindsey has gelled with the team 
since day one and the children all love her. Lindsey brings experience to our team, and she 
has, from day one, got straight in. Thank you, Lindsey. 

This year we have been able to welcome back our much-loved stay and plays. We opened 
up our doors and invited family and friends to join us for our Pumpkin Party, Mother’s day 
stay and play and also Father’s day stay and play. 
Stay and play are such lovely events where the children can really show off their pre-school 
and share what they love to do with their families. 
We were also able to arrange a visit to St James at Christmas – this again is such a magical 
experience for the children, and it widens their learning by exploring different cultures and 
gives them an understanding that different people do different things. This fits in beautifully 
with the Early Learning goals for the children.
Parents were once again welcomed into pre-school for our Christmas singing. The
Christmas singing has worked well for us at pre-school and is enjoyed by the children, staff
and families.

Just before Christmas Helen had the call we’d all been waiting for – OFSTED. It was at
this point that I felt really anxious! We had been waiting for them to call for such a long
time. With me being a new supervisor, they should have come within my first year, we
were also overdue. Helen handled everything perfectly and although I felt completely
helpless, I was able to come in for feedback – Lennie came too! The feedback we had was
good and we were really pleased to be awarded Good as a result of the inspection. I was
upset, if that’s the right word, to have missed the inspection but I was completely confident



that our team would smash it – which they did.

Once again pre-school was closed due to local elections in May which meant we needed to
find an alternative venue for the day – que our trip to Wellington! The trip was well
attended and was enjoyed by all the children, staff and parents.

We ended the year with our leavers picnic which was, once again, hosted inside pre-school
due to the lovely British weather! This was a lovely opportunity to say goodbye to all of
our families that were leaving pre-school for primary school as well as welcome along our
new families. The picnic was really well attended and fun was had by everyone.

I’d like to thank our committee, they have continued to support us throughout the year and
now we have a new committee in place I look forward to working alongside them.

Lastly I’d like to say thank you to all our families, your wonderful children make our work
so enjoyable – every day is different and we always have such a great time. We are all
looking forward to the year ahead and making more memories with your super star
children.

Sarah Horsgood, Supervisor
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Barkham Preschool Chair’s Report 2021
Quora achieved - 8 current parents attended (minimum 5 required)

Good morning Everyone

Firstly, Thanks for coming today - both myself, the committee and the staff really appreciate
parents getting involved with Pre-School.

I’d like to give you an overview of last year, and our plans for this year.

The academic year 21/22 was a strange one for all of us, recovering from the pandemic of
previous years and finally able to start getting back to normal.
I truly appreciate the hard work of all our staff - Sarah, Helen, Louise, Nicole, Hannah and
Shelley in making sure that our continuing and new families were supported last year.

I would like to thank all our Committee members for their dedication and support. We had a
big change in committee members at the start of last year - and it was my first year as Chair,
so a lot to learn for all of us.

Fundraising last year was a great success, the Christmas fair and raffle was by far the most
successful event, with nearly £750 raised for pre-School - and we got a visit from Santa!
Our total fundraising for the year was £2,800 - and the rest was made up of bags to school
donations, cake and book sales, Easter and summer raffles, photos and the Barkham
Summer Fete.
A huge thankyou to parents and families for supporting us in our fundraising activities, we
really couldn’t do it without you.

Last year's fundraising, plus fundraising from previous years, also has allowed us to
completely transform our dedicated Pre-School garden in the summer of this year, turning it
into a safe fun-filled all-weather area, which I’m told that the children are loving to explore.

Business wise, all staff contracts were updated this year, plus a maternity policy created. A
pay increase was reviewed and implemented for staff in April 2022.

Now for this year!
Regarding staffing - we have a big change as our supervisor Sarah welcomed her little boy,
Lennie, at the start of September. Helen has taken over the role while Sarah is on maternity
leave, with Louise supporting her as deputy and Lindsey joining the team too.

Our Committee is also changing - Amy stepped down as Treasurer in January, and Mel,
Sara and Ellie will all be standing down.
Georgie will be joining us as Treasurer once her paperwork is completed after taking over
payroll from Amy in January.
Iona will be joining us as a new committee member this year, and Helen will also be joining
us as a representative of the staff on the committee while Sarah is on maternity leave.
Kristin will be continuing in her role as Secretary.
No objections raised during the AGM.



With the new additions, this takes our committee member number to 5, which is our
minimum requirement.
I’d just like to highlight how crucial our committee is for the running of Pre-School -
essentially as we’re an unincorporated charity we can’t be open without one!
Myself & Kristin no longer have children at Pre-School, so although we can plan activities
and look at the business side of things, from my experience it’s current parents and
guardians who have the best input into improvements and fundraising, and what would work
with the current families. We are running very close to minimum numbers in our committee,
so really need your help.
Every member is valued, even if they can only attend the occasional meeting, or
occasionally help out, as the more parents input we get the more we can improve and grow.
We’re looking at key decisions this upcoming year, such as reviewing our provision, a fees
review and more - so if you’d like a chance to have your say, please join us!
Please speak to me or Helen, if you’re interested. We’d really appreciate it.

We will be looking at moving from an unincorporated charity to an incorporated charity this
coming year, this will not impact on the children but will simplify the management of the
business side of Pre-School.

Filling spaces is a current focus for us - we currently have between 3 and 7 spaces per day
across the week. We’ve had a number of families from last year no longer able to continue
with us due to needing hours above and beyond what we currently offer. Advertising will be
stepped up - and word of mouth is always a fantastic tool so please tell your friends about
us!

Fundraising for this year - is in the planning! We will be having a pumpkin party after half
term, and will be organising a raffle and/or fair for Christmas.
We’d love to have parents into setting on a more regular basis, so together with Helen and
the staff are looking at stay n plays, a pumpkin party, and more this year.
We’re hoping to get more involved in community events - have a stall at the Wokingham May
fair and support the Barkham village association with their summer fete plans.
If anyone has any ideas for fundraising, or anything you’d like to see us do to improve
Pre-School this academic year, please have a chat with us!

Thankyou

Sarah Sowerby
September 2022



Income
We had a total income of approximately £83,000, a £7k reduction from the previous
year.
This was made up of circa £64,000 of government funding, £14,000 of fees, £2,800
of fundraising and £2000 of donations.
We had a full contingent of children for the summer term, which boosted our income
via funded hours and fees. Our proportion of fee-paying children vs funded hours
was higher than previous years, which is why we saw a 10% reduction in funding vs
20/21 but a 136% increase vs the same year in income from fees.
A fee increase was last implemented in March 2020 and fees have been held stable
since then to ensure that Pre-School remains competitive and accessible to all.
We also saw the continuation of the donation scheme, where funded hours children
are asked for a voluntary donation towards the running of Pre-School. The take-up
on this was reduced from the previous year by approximately 50%.

Expenditure
We had an expenditure of approximately £72,000. This is in line with the previous
year.
Our largest expenditure is on wages, at approx £63,000. The next significant
contributors are rent for the hall at circa £2,000, Consumables and Equipment at
£3,000 combined and Training at £1,200.
All staff wages were increased in line with the increase in the minimum wage at the
beginning of April ‘22. As our financial year accounts up to the end of May ‘22 the
impact of this can’t yet be seen, however the wage increase will increase our
expenditure in the future by £500/month or £6000/year.
Staff numbers were kept in line with required ratios, with Shelley joining the team in
January 2020 to cover lunch and as bank staff.
Rent for the hall also increased in April ‘22, the bigger impact of this will be seen next
year.

Overview and pointers for year 22/23
Pre-School had a positive differential of £11,000 this year - this is excellent for the
longevity of the Pre-School and also has allowed us to improve the Pre-School
garden - the expenditure for this will be in next year's report as the work was
completed over the summer.
There are currently spaces at Pre-School which means that funding and fees income
will be reduced, unless these spaces are filled.
The Hall rent is a financial risk for us - we currently pay only a small percentage of
the normal fee for rent of the hall due to the fact that Pre-School has been part of the
hall for so long.
Our positive differential both this year and last year are predicted to allow us to be
financially stable, in spite of the expected/planned increases in expenditure and
decreases in income in the coming year.



Supervisor’s Report
Thank you to all of you for coming today, and for the continued support you have shown us
in the last year. We have seen the lifting of many covid restrictions, and it has been
wonderful to be able to welcome parents into Preschool again for parent meetings, stay and
play sessions and special events such as the Pumpkin party, Christmas Fayre, trip to
Wellington Country Park and Leaver’s picnic. It is good to be able to say with more
certainty that we can continue with these in the upcoming year!
Last September, 2021 saw the introduction of the new Early Years Foundation Stage
Framework which has a greater emphasis on spending time with the children than on
formal recorded observations. With this in mind, we have used Tapestry to provide parents
with a snap shot of what their child has been doing each week, alongside our
communication board which is placed outside each day as well as being uploaded onto
Tapestry. We ask parents to fill in an “I can” form when children start, which helps give us
a starting point for our child / interest led curriculum. We use the children’s interests to
plan adult lead group and individual activities as well as child led play throughout the
session.
We have continued with “Tapestry Tuesdays” (though done on any day) which has been
fantastic in giving us an insight into what the children have been doing at home and with
family. They have allowed the children to talk about home life and gain confidence in
speak in front of others. It also gives us as key workers for the children, a great starting
point for conversations and helps us to get to know the children and their families.
A great addition this year has been the completion of our secure Preschool garden with the
all-weather AstroTurf being laid over the summer holidays. This has made a huge
difference in allowing us to free flow into a safe and secure space that can be used all year
round. We are continuing to develop this space further with some more natural resources
and planting, but so far this term the children have enjoyed using the space and we are able
to get out more often whatever the weather!
This year we have had a temporary change in staffing as Sarah H is on her maternity leave.
I would like to thank Sarah S and all the staff team for all their support and continued hard
work as I take over as Acting Supervisor. Louise continues to do a wonderful job as
SENCO for Barkham Preschool and is a great support in her new role as Deputy supervisor
as well. We have also welcomed Lindsey to Barkham Preschool, as an experienced
Preschool practitioner in a similar pack away setting she has quickly settled in and is a
valuable member of the team.

We are thrilled to have already held one Stay and Play this morning and plans for the
Pumpkin Party are also underway. The Christmas Fayre is planned for Saturday 26th
November and we also aim to invite parents in for a Christmas sing along as well.
Hopefully we will be able to visit the Church near to Christmas time and continue to make
use of our surrounding area by going on local walks near the church and Rooks Nest Wood.
Following the success of our summer trip to Wellington Country Park, we would like to do
something similar this year.
Thank you to the Committee and all our families for their continued support at Barkham
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Barkham Preschool Chair’s Report 2021

I would like to start by saying what another amazing year Barkham Preschool has had. Once
again despite the challenges the pandemic has presented us with we have still thrived as a
preschool through the hard work from our dedicated staff, loyal committee and of course our
wonderful happy children and their families.

Committee
I would like to give a special thanks to all our Committee members for their continuous hard
work and dedication.
Charlotte our vice Chair
Amy our devoted Treasurer
Ianthe our safeguarding officer
Sarah our secretary
They have all been amazingly helpful over the last few years and made my roll as chair an
enjoyable and rewarding experience.
Sadly, with the majority of the committees children have moved on to primary school or
pastures new Amy, Charlotte and Ianthe would all like to step down from the committee.
Thank you so much to all three of you for your hard work and dedication.
It is also with a heavy heart that I will also be stepping down as chair of the committee.
Having been a ‘barkham mum’ for 5 years it’s no surprise that preschool will always have a
special place in my heart. Having watched both my daughters grow and thrive day after day
here has bought us so much happiness as family and we will be forever grateful.
With this in mind, I would like to propose the new committee members.
Sarah Sowerby to step down as secretary and to become Chair of the committee.
Kristen Berensden-Morgan to become secretary.
Georgina Wood to become Treasurer
Sara Douglas and Eleanor Torkington to become general committee members.

Fundraising
For the second year running we have had covid to contend with when it comes to
fundraising. This year we were unable to our annual Christmas fair, nativity play, coffee
mornings or cake sales. However, we would never admit defeat and promptly thought of
covid safe fundraising ideas.
Each family has kindly taken part in one or more fundraisers. We set up a barkham buy and
sell second hand goods group, did an easter treasure trail, lucky squares prize game, Sarah
and the team photographed and framed the pictures and our annual sponsored toddle to
mention but a few.
I feel our biggest success this year was the gofundme page set up to raise money for the
children’s outdoor play area. This was hugely successful and everyone was so generous. I
would also like to add a special thank you to Sarah Horsgood and her family who spent their
easter holidays building and securing the outdoor play area. This has been such an amazing
addition to preschool and I hope many more children get to enjoy it in years to come as
much as our children have.

Staff
It goes without saying that the wonderful staff at pre-school is one of the reasons Barkham
stands out as an amazing place for our children to learn and flourish.



This year we were lucky enough to gain Helen as our new deputy. Helen has been a great
addition to the team and the children adore her.
Sadly we lost our previous Supervisor Vicki, as she made the decision to move to Cornwall
with her family. Vicki was a much loved supervisor by all the parents and when we were
advertising for her job role many parents kept saying to me ‘it’s big shoes to fill.’ Well luckily
Sarah H applied for the role and got the job. Well in my eyes, not only has Sarah filled those
big shoes, she has run a marathon in them and won a gold medal.

When Sarah started her role as Supervisor the country was plunged into our third lockdown.
While the rest of the country shut down, including schools, the early years remained open.
Sarah, brand new to her role led our preschool through these tough times and kept everyone
safe, happy and healthy. Sarah, Helen, Louise, Hannah and Nicole thank you so much for all
your hard work. This year you all really did go beyond the call of duty and I’m sure I can
speak for all of the parents when I say how grateful we are.
Thank you everyone for taking the time to attend todays AGM. We really do appreciate it.
Thank you

Katy Dornan
September 2021

Barkham Preschool Supervisor’s Report 2021

Thank you to all of you for coming today, and for the continued support you have shown us
in the last year. For me, the support of our committee and families has been invaluable.
Taking over as supervisor whilst still mid global pandemic hasn’t been without it’s
challenges, however I think it is safe to say that we are all doing our best and the children
are a reflection of how far we have come together in the last year. Thank you for all of your
hard work and fundraising efforts in what has been a very tricky time for fundraising.
Despite the ever changing restrictions you have all been on hand to think of new, exciting
and Covid-19 safe ways of fundraising – which have all been very successful and we are
very grateful for.

We have continued our child led curriculum this year, allowing the children to follow their
interests. This helps them to engage more so with their learning and helps their inquisitive
nature. We have used the children’s interests to plan adult led group times as well as child
led play throughout the session.

In April this year we managed to secure our own pre-school garden! Myself and my
husband, along with the help of our children came to pre-school for the Easter weekend and
put up the fencing. Having this space has meant the children have been able to explore the
outside and also extend their learning into a natural environment whilst keeping them all
safe. Not only the children, but the staff team too have benefited immensely from having
our own garden, being a pack away pre-school can be difficult at times and having our own
outside space has boosted staff morale as well as helped them to develop the children’s
learning in an outside, safe environment.

This year we welcomed Helen, my deputy and also Nicole. Both Helen and Nicole are fully
qualified teachers and their breadth of knowledge and experience is so valuable to our



wonderful staff team.

Sadly, due to Covid-19 we have been unable to have visitors into pre-school this year and
we were unable to hold any events or trips. One big part of our calendar that we missed was
our Nativity. We did however put together some videos and photos which were shared with
parents on Tapestry – the children and staff enjoyed making these although nothing beats
seeing proud parents sitting and watching as the children preform in person. Hopefully this
will be something we can do again this year!

We did manage one outside visit in July, from Louis the road safety ranger. The children
really enjoyed him coming in and all listened so well to his stories. All the children showed
a great knowledge of road safety and how they would implement the safety rangers
roadside rules.

We introduced Tapestry Tuesdays this year which for us in setting have been fantastic.  They
have given us an insight into what the children have been doing at home. They have
allowed the children to talk about home life and gain confidence in speak in front of others.
All of the children enjoyed listening to others and also talking about their own adventures,
from making cakes to going to the park, winter puddle jumping walks to springtime garden
vegetable picking. The children all showed such a sense of pride and growing confidence
which was wonderful to see.

Sadly Covid-19 restrictions did not ease enough to allow us to have the leavers party we
had hoped we would be able to have. However, the party we did have was thoroughly
enjoyed by all the children who attended, and the staff have a fantastic time too. The
children were all impeccably behaved and listened to each instruction they were given. Our
persistence with teaching turn taking was put to the test with the bouncy castle and the
children made us proud. I think the highlight for everyone was Peppa Pig! The children
absolutely loved meeting her and the staff were grateful that one of them didn’t have to
wear the costume on the hottest day of the year! Local companies donated to make our day
memorable, from cakes and balloons to a sponsor paying for our bouncy castle hire – we
were very grateful of their generosity. It certainly made for a great end of term party!

Thank you to my staff team, who without them we wouldn’t have the wonderful pre-school
that we have. They all work so hard without ever moaning and always with a smile on their
face. This last year has been tough with so much uncertainty and each and every day they
have come to pre-school with a smile, full of energy and raring to make our pre-school the
best it can be.

Thank you to all our families, your wonderful children make our work so enjoyable – every
day is different and we always have such a great time.

We all look forward to this year being a little more ‘normal’ and being able to finally
celebrate Barkham pre-school turning 50!



Barkham Preschool Treasurer’s Report 2021

Income for the year was £90k, outgoings were £72k, creating an upside of £19k overall. It
has been an incredibly successful financial year, thanks to the fundraising efforts of Katy
and the committee, and an efficient child to staff ratio, as well as being at full capacity.

On this basis, as well as the preschool now being fully subscribed from April 2022, and with
only 9 leavers expected at the end of the school year, this puts us in a very strong financial
position for the foreseeable future (for both this school year and the next).
I would therefore recommend another financial health-check similar to the one we
conducted earlier this year, and a pay review for staff.





Independent examiner's report
on the accounts

           Section A                        Independent Examiner’s Report

Report to the 
trustees/ members 
of

Barkham Pre-school

On accounts for the
year ended

31st May 2021 Charity
no (if
any)

1026028

Set out on pages
(remember  to include the page numbers of additional sheets)

Responsibilities and 
basis of report

I report to the trustees on my examination of the accounts of the 
above charity (“the Trust”) for the year ended 31/05/2021.

As the charity's trustees, you are responsible for the preparation of
the accounts in accordance with the requirements of the Charities 
Act 2011 (“the Act”). 

I report in respect of my examination of  the Trust’s accounts 
carried out under section 145 of the 2011 Act and in carrying out 
my examination, I have followed all the applicable Directions given 
by the Charity Commission under section 145(5)(b) of the Act.

Independent
examiner's
statement

I have completed my examination.  I confirm that no material 
matters have come to my attention in connection with the 
examination which gives me cause to believe that in, any material 
respect:

 the accounting records were not kept in accordance with 
section 130 of the Charities Act; or 

 the accounts did not accord with the accounting records; or
 the accounts did not comply with the applicable 

requirements concerning the form and content of accounts 
set out in the Charities (Accounts and Reports) Regulations 
2008 other than any requirement that the accounts give a 
‘true and fair’ view which is not a matter considered as part 
of an independent examination.

I have no concerns and have come across no other matters in 
connection with the examination to which attention should be 
drawn in this report in order to enable a proper understanding of
the accounts to be reached.

Signed: LjStokes Date: 27/03/2022

Name: Lynda J Stokes MAAT

Relevant Member of the Association of Accounting Technicians

IER Oct 2018 1



professional
qualification(s) or

body (if any):

Address: 15 Woodside Close, Finchampstead, Wokingham, RG40 4EY

Section B                           Disclosure 
Only complete if the examiner needs to highlight material matters of 
concern (see CC32, Independent examination of charity accounts: 
directions and guidance for examiners). 

Give here brief 
details of any items 
that the examiner 
wishes to disclose.

IER Oct 2018 2
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