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AGE UK BRADFORD & DISTRICT

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees (who are also directors of Age UK Bradford & District for the purposes of company law) are
pleased to present their annual report together with the financial statements of the charity for the year ending
31 March 2021, which are also prepared to meet the requirements for a directors’ report and financial
statements for Companies Act purposes.

The Legal and Administrative information page forms part of this Trustees' report.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Articles of
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and the Republic of Ireland (FRS102) (effective 1 January 2019).

Age UK Bradford & District is a charitable company limited by guarantee. The company (company number
02646454) was incorporated on 17 September 1991 as Age Concern Bradford & District as amended by
special resolution passed 21 July 1993 and registered as a charity (charity number 1025961) on 13
September 1993. The company changed its name to Age UK Bradford & District by special resolution passed
31 January 2012. A further change to its articles was made in September 2019 by Special Resolution which
changed the charity name to Age UK Bradford District and adopted new articles in line with best practice.

Structure, Governance and Management

Age UK Bradford District (AUKBD) is a company limited by guarantee governed by its Memorandum and
Articles of Association dated 21 July 1993 and amended to allow for current governance arrangements on 30
September 2020. It is registered as a charity with the Charity Commission.

The charity remains and will remain an independent local charity.
AUKBD meets the definition of a public benefit entity under FRS 102.
Appointment of Trustees

The Officers (Chair and Vice Chair and ordinary Trustee Board members are elected for 3 year terms. One
third (3) of the ordinary members of the Trustee Board are eligible for re-election each year, along with any
current vacancies. Co-opted members (up to 4) serve for one year.

Trustee Induction and Training

New Trustees (and existing Trustees) are inducted to inform them of their legal obligations under charity and
company law; the governing documents; structures, committees and decision making processes, planning,
monitoring and review arrangements and the performance of the charity against its current business plan and
financial targets. The induction and training programme was reviewed in 2018 and now includes meetings with
representatives of staff and volunteers. In addition updates from the Charity Commission are included as an
agenda item at each board meeting.

In addition the Charity supports its Trustees to be involved in national and regional (Age UK National and
Yorkshire & the Humber Age UK) training and events.

Organisation

The Trustee Board administers the charity. In the year under review the Board met on a bi-monthly basis
supported by committees providing more focussed analysis and scrutiny. There are now three committees: i)
Finance and Risk, ii) Contracts, Impact and Evaluation and iij) People and Organisational Development. In
addition the Board established Advisory Committees or working groups with a geographical or project related
focus as it deems useful.

Due to the unprecedented situation that arose as a result of Covid19 the Board’s Finance and Risk Committee
met on weekly and monthly basis in 2020/21 as required in order that it could be responsive to the changing
situation.




AGE UK BRADFORD & DISTRICT

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

All Trustees give their time as Trustees voluntarily. Any expenses claimed by the Trustees are set out in note 9
to the accounts.

Key management personnel

The Trustees consider the Senior Leadership Team, consisting of 3 posts, as comprising the key management
personnel of the charity in charge of directing and controlling the charity and running and operating the charity
on a day to day basis. The posts are Chief Executive, Director of Business Development and Head of
Operations. The pay of all the charity’s employees is reviewed annually. The remuneration is also compared
with charities of a similar size and activity to ensure that the remuneration set is fair and not out of line with
that generally paid for similar roles. A 1% salary increase was awarded to all staff in April 2018, the last time
salaries were increased outside increases to the living wage.

Subsidiary undertaking

Age UK Bradford & District Trading Ltd., a company registered in England & Wales, number 02895819 is a
wholly owned subsidiary of Age UK Bradford & District. This ceased to trade in March 2018 and will be
dissolved during 2021.

Risk Management

The Trustees have a risk management strategy which comprises an annual review of the risks which the
charity may face. This feeds into the business continuity plan. The business continuity plan process was
followed as a result of Covid 19 and ensured that we responded promptly to the significant threat posed by the
pandemic.

Risk Management is overseen by the Finance and Risk Committee which meets regularly and reports to the
Trustee Board. Prior to the adoption of the Annual report by the Trustee Board each year, the committee
advises the Board on matters relating to the management of risk by:

« identifying the major risks that apply to the charity;

* making recommendations about how to respond to the risks;

* recommending an appropriate statement regarding risk management in the Annual Report;

« identifying “ownership” of the risk within the Charity’s management team

and Trustee committees;
+ adapting the business continuity plan as appropriate

In reviewing risks, the Trustees have taken into account the fall in retail income experienced by the charity in
recent years and the significant risks and challenges posed by ongoing uncertainty around Covid19. The
highest risk identified in 2020 was the global pandemic which resulted in the closure of AUKBD’s shops during
the ‘lockdown’ periods and the suspension of fundraising activities. This situation has continued to inform our
planning and budgeting and the budget set for 2021/2022 was set to reflective significant reductions in retail
targets to reflect ongoing uncertainty.

Trustees continue to believe that the Charity's engagement locally, along with its involvement with both the
Age England Association and Age UK nationally ensure effective knowledge sharing and influencing in terms
policy decisions affecting people in later life.

During 2020/21 AUKBD saw the loss of over £315k in anticipated income from its retail functions alongside
losses in fundraised income. These losses were mitigated by support from the Government's Business
Support Grants, the Furlough Scheme and a significant rise in donations from members of the public, trusts
and Age UK National who established an emergency grant funding scheme for local Age UKs.

The board also took the opportunity to learn from our experience of the pandemic, creating new service
models at speed to reflect the restrictions that were in place and face the massively increasing demand for
support that was being place on us. Seeing a 315% increase in demand for our services over the year. We
also wanted to capture and build on the community good will and increase in volunteering that the pandemic
created. We carried out a significant review into how we could better deliver our strategy, vision and values
based on the learning from Covid and in the face of the uncertain financial situation.
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This review led to a major restructuring of the organisation which saw the closure of our Information and
Advice Centre in Kirkgate and of our shop premises in Baildon and Wibsey. In each case this was on expiry of
the leases. It was decided that the remaining 6 Charity shops based across Bradford District would become
Community Hubs with all functions being devolved to an area level. The Charity also reduced its staffing levels
from 47 posts to 29 in order to ensure that the changes were sustainable in the light of what remained and
remains an uncertain situation.

Health and safety risk assessments are carried out annually. This is in addition to reviewing any 'near misses’
or significant incidents. These assessments are stored at all locations across the organisation and all site
representatives have undergone training on Health and Safety and risk management. There is a holistic
approach to risk within the organisation with additional risk management protocols in the form of;, COSHH,
lone working, fire risk, individual employee and volunteer assessments. The process is overseen by the
designated Health and Safety officer. Audit processes and recording tools are utilised to review site risks on a
daily, weekly, monthly, six monthly and annual basis.

The organisation complies with the West and North Yorkshire Adult Safeguarding procedures. All staff within
the organisation are expected to attend Safeguarding training as a mandatory requirement. This is delivered
by Bradford Metropolitan Council. All existing staff have now attended this training. Furthermore designated
Safeguarding Officers are in place to support and review any Safeguarding concerns and ensure effective
implementation of the associated Safeguarding policies.

The Charity takes the safety of all staff, volunteers and clients very seriously. Personal Safety and Lone
working remain a priority. This is also reflected in the lone worker policy, risk assessment and training
schedule.

Objectives and Activities

Serving all the areas of Bradford, Keighley & likley, Shipley & Bingley AUKBD is both a local charity, a partner
of Age UK National and a member of the Age England Association.

Our mission is to enable, empower and support people to live well as active, engaged and influential members
of their communities. We will work to ensure that everyone’s contribution is valued and that individuals and
their communities provide mutual support which promotes independence, inclusion, choice and control.

Our ambition is to build on the opportunities provided by the diverse communities that comprise Bradford
District to meet the priorities and challenges identified by people in these communities and to help older
people in the district to live their best life. We cannot achieve this alone, or indeed with our valued partners in
the voluntary and community sector or the public sector.

It is an ambition that aims to enable individuals and communities to become hubs of self help and support,
addressing isolation, promoting independence, inclusion, choice and control and enabling wellbeing, confident
in their voice to influence the circumstances and environment in which they live.

Age UK Bradford District will listen to, engage and work with those affected by ageing and focus on enabling,
empowering and supporting them to remain independent, active and engaged members of their communities
both receiving and providing the support and activities they identify that they need and which are their chosen
priorities.

This is in line with our organisational values which are to be:

+ Caring

+ Passionate

+ Person Centred
* Respectful

* Responsive

« Supportive
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In order to implement the organisations vision and mission over the next three years Age UK Bradford District
will focus on 5 strategic aims:

+ We will provide a person centred approach
Putting people at the centre of what we do, co-producing activities and enabling individuals and communities
to provide mutual support.

+  We will deliver high quality
Maintaining and extending our externally awarded quality marks and improving feedback from people using
our services.

»  We will extend our reach and impact
Increasing the numbers of people we assist across all communities and improving the benefit and impact of
our work.

+  We will develop the organisation, our people, premises and systems
Improving the experience of staff and volunteers and the efficiency of our systems.

+ We will expand our funding base
Increasing retail and community fundraising levels and testing and introducing paid for services.

Age UK Bradford District is committed to being inclusive in all its activities and to ensuring that all aspects of
the organisation reflect the diverse nature of the communities we serve.

We are clear that Age UK Bradford District will operate within key areas that have been developed as a result
of the priorities identified by people in later life and developed in the Transforming Services Programme
launched in 2017. These are Information, Help and Support, Advice and Casework, Groups and Activities.
This work is prioritised through community engagement and conversations.

Locally AUKB&D works with a wider range of older people's organisations and networks, and with a great
number of other statutory sector and voluntary sector partners - including Bradford Metropolitan District
Council Dept. of Adult & Community Services, the Department of Work & Pensions, Housing Benefits, and
Bradford & Airedale Clinical Commissioning Groups (CCGs).

Nationally and regionally the Charity is a member of the Age England Association.

When reviewing the aims and objectives of the Charity and planning future activities the Trustees have
complied with the duty in section 17 of the Charities Act 2011 to have due regard to public benefit guidance
published by the Commission.

Achievements and Performance

During the year the Trustees formally reviewed the charity's activities, management and financial position
developing a new business plan.

Activities:

The impact of Covid19 provided AUKBD with an opportunity to capture the learning from the way the
organisation had brought together its staff and volunteer teams to respond to the massive increase in demand
which resulted from the pandemic.

We reviewed what we had learnt and considered in the face of significant uncertainty at the time how the
charity could move forward in the face of the ‘new normal’ to better deliver its strategy and vision.

The launch of our new strategy for 2018-21 in April 2018 built on the Transforming Services Programme
established in 2017 to ensure the delivery of streamlined, person centred services in line with a significant
restructuring of the staff team into three directorates: Business Support covering finance, IT and people and
organisational development, Income Generation covering fundraising and retail and Services focussing on
Information and Advice, Wellbeing and Engagement and Integrated Care.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

In June 2020 the Trustee’s agreed a new model for the organisation that built on and extended this strategy.
They wanted to make sure that we could engage with older people across all communities in Bradford District
to support them to live their best life. We identified four key functions that would be delivered in each
community:

Information

Help & Support

Advice & Casework

Activities & Events in the community

Each Community Hub is also responsible for a retail and fundraising function to enable the charity to grow and
develop.

Each of these functions is delivered in response to local needs and the development of each function,
including activities and events will be the result of co-production with older people and their communities.

IN 2020/21 AUKBD say many of its Hub closed for significant period due to the national lock down and where
impacted locally as a result of the tier system which impacted on Bradford District. At the same time we saw
an increase of 315% in the provision of information, help and support and advice which was largely delivered
remotely by telephone or outdoor visits.

The charity delivers its work through a team of 30 staff and almost 200 volunteers who are crucial to its work
and plans for development.

Management:

The Trustees are pleased to report:-

Business Planning
This is continually under review and a further restructure was undertaken in 2020 to reflect reduced resources
and to ensure the charities longer term viability.

Quality Standards

The Charity continues to work to maintain and improve its quality systems. In December 2017 we were
awarded the externally assessed Age UK Charity Quality Standards. In January 2021 we were also awarded
the Advice Quality Standard.

Policies and Procedures
An ongoing review and update of policies and procedures was maintained through the period. The Terms of
Reference for all our sub-committees and advisory committees are reviewed annually which resulted in
significant changes to the sub committees as detailed earlier. The Employee Handbook and Volunteer
Handbook are continuously reviewed and updated. Staff have easy access to this and a number of other key
documents and resources.

Facilities
The Charity continues to look at ways to develop both premises and the IT infrastructure.

Fundraising

The charity seeks and receives individual donations to support our work. We strive to achieve the highest
standard fundraising standards and value our supportive funders and donors. We stay up to date with charity
regulations, data protection and the Fundraising Preference Service (FPS) to make sure we are legally
compliant and adhering to all guidelines and best practice. There were no complaints made during the year.
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Financial review

Net income after actuarial losses of £864 shows a surplus of £152,895 (2020 - £58,082) for the year. This is
made up of a surplus on general unrestricted funds totalling £143,895 (including an actuarial loss of £864),
and a surplus of £9,000 on restricted funds. Total funds at 31 March 2021 stood at £195,046, comprising of
£56,532 of restricted funds and £138,514 unrestricted funds. This is a marked improvement on the position at
31 March 2020 when total funds stood at £42,151, including negative unrestricted reserves of £5,381.

Financially the year presented unprecedented challenges due to the impact of Covid19 as previously
mentioned a major impact on the charity and work to mitigate this has already been carried out.

The charity continues to reclaim a proportion of VAT not associated with taxable outputs using the HMRC
partial exemption scheme and will seek to do so in future years. The charity is also seeking to maximise the
interest earning potential of its liquid funds and is currently investigating a number of possibilities.

Reserves Policy

The board has established a policy whereby the unrestricted funds not committed or invested in tangible fixed
assets (the free reserves) held by the charity should be equivalent to 3 months of the general running costs,
which equates to £230,000. At present the charity has a free reserves of £127,753 after the provision for the
pension liability and after deducting restricted funds and fixed assets. Excluding the long term element of the
pension liability, free reserves would stand at £146,625.

Investment Policy

The Trustees regularly check the rates achieved on funds deposited and the constitution gives Trustees the
powers to move funds if required. A banking review took place during 2021 and the trustees agreed to change
its bank and will do so later in 2021.

Future Plans
The impact and ongoing uncertainty around Covid19 is a key factor influencing future plans.

Age UK Bradford District has one clear goal, to ensure that older people across Bradford District can live their
best possible life in age friendly communities where everyone’s future is valued.

To achieve this we have 3 priorities as we look to the future:

To ensure the ongoing safety and wellbeing of the AUKBD team through monitoring risks and ensuring
consultation on and effective communication of guidance to protect staff, volunteers and the people we
support.

To ensure that we consolidate and maintain our financial position which is stronger than at any time in recent
years. We will continue stringent monitoring of our cashflow and budgets and carry out a full review of our
financial procedures so they reflect our current structures and needs. Looking forward to the next financial
year 2022 to 2023 the directors have no reason to believe that the charity will not continue to be a going
concern. A review of governance in the spring of 2021 will lead to a new committee structure being introduced
after the AGM in October to enable more effective governance and leadership of the Charity.

To maintain and develop, as opportunities and resources allow, the delivery of our key functions in each
community and in response to those communities needs. The development of our Community Hubs has been
impacted by the ongoing restrictions around Covid19. We will work to develop and increase the offer each
Community Hub can make to the people in their communities. We will take into account both the risks of
Covid19 and also the risks to the people we work with of not being able to deliver our range of functions.

Auditor

Azets Audit Services Limited were appointed auditor to the charitable company following their acquisition of
the trade of Garbutt & Elliott Audit Limited on 1 December 2021. Azets Audit Services Limited have indicated
their willingness to stand for reappointment at the Annual General Meeting.
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Small Company Rules
This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006.

Conclusion

The Trustees are once again grateful for the enormous effort of the charity’s staff, volunteers and supporters
for their hard work over the year. They also wish to thank statutory and voluntary sector partners, funders and
donors for helping to ensure that older people in the District can live their best life.

Disclosure of information to auditor
Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to

the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditor is aware of such information.

The Trustees' report was approved by the Board of Trustees.
Jonathan Wright

J H Wright MBE
Trustee and Chair

Dated: 25 October 2021
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees, who are also the directors of Age UK Bradford & District for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF AGE UK BRADFORD & DISTRICT

Opinion

We have audited the financial statements of Age UK Bradford & District (the ‘charity’) for the year ended 31
March 2021 which comprise the statement of financial activities, the balance sheet, the statement of cash flows
and the notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its
income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether this
gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
+ the information given in the trustees’ report (incorporating the directors’ report) for the financial year for
which the financial statements are prepared is consistent with the financial statements; and
» the trustees’ report (incorporating the directors’ report) have been prepared in accordance with
applicable legal requirements.
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financial statements, the Trustees are responsible for assessing the
charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.

-10 -
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Extent to which the audit was considered capable of detecting irregularities, including fraud

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our general commercial and sector experience, through discussion with the directors
and other management, and from inspection of the charitable company’s regulatory and legal correspondence.
We discussed with the trustees and other management the policies and procedures regarding compliance with
laws and regulations. We communicated identified laws and regulations throughout our team and remained alert
to any indications of non-compliance during the audit.

The charitable company is subject to laws and regulations that directly affect the financial statements including
financial reporting legislation (including related companies and charities legislation), pensions legislation, taxation
legislation and further laws and regulations that could indirectly affect the financial statements, comprising
environmental, health and safety and employment legislation, and, in the current climate, Covid 19 regulations.
We assessed the extent of compliance with these laws and regulations as part of our procedures on the related
financial statement items. Auditing standards limit the required audit procedures to identify non-compliance with
these laws and regulations to enquiry of the directors and other management and inspection of regulatory and
legal correspondence, if any. These procedures did not identify any potentially material actual or suspected non-
compliance.

To identify risks of material misstatement due to fraud we considered the opportunities and incentives and
pressures that may exist within the charitable company to commit fraud. Our risk assessment procedures
included: enquiry of trustees and other management to understand the high level policies and procedures in
place to prevent and detect fraud, reading Board minutes and considering performance targets and incentive
schemes in place for management. We communicated identified fraud risks throughout our team and remained
alert to any indications of fraud during the audit.

As a result of these procedures we identified the greatest potential for fraud in the following areas:

- income recognition and in particular the risk that income is recognised in the wrong reporting period, or that
restricted income is incorrectly recognised within unrestricted income; and

- subjective accounting estimates

Both fraud risks arise due to a potential desire to present weaker results due to an incentive to obtain further
funding and public support via donations.

As required by auditing standards we also identified and addressed the risk of management override of controls.
We performed the following procedures to address the risks of fraud identified:

- identifying and testing high risk journal entries through vouching the entries to supporting documentation;

- assessing significant accounting estimates for bias;

- testing the recognition of income and in particular that it was recognised in the correct period and any
restrictions recognised; and

- testing the control environment around cash takings, including segregation of duties and cash reconciliations.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations is from the events and transactions reflected in the financial statements, the less likely the inherently
limited procedures required by auditing standards would identify it.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. Our audit
procedures are designed to detect material misstatement. We are not responsible for preventing non-
compliance or fraud and cannot be expected to detect non-compliance with all laws and regulations.
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Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Azets Audit Services Limited

Laura Masheder (Senior Statutory Auditor)

for and on behalf of Azets Audit Services Limited 14/12/2021 .......

Chartered Accountants

Statutory Auditor Triune Court
Monks Cross Drive
York
Y032 9GZ
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AGE UK BRADFORD & DISTRICT

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Total
funds funds
2021 2021 2021 2020

Notes £ £ £ £
Income from:
Donations and legacies 3 110,458 - 110,458 186,209
Charitable Income 4 254,783 401,374 656,157 495,218
Other trading activities 5 325,893 - 325,893 485,057
Investments 29 - 29 3
Total income 691,163 401,374 1,092,537 1,166,487
Expenditure on:
_Raising funds 6 433,343 - 433,343 458,265
Charitable activities 6 85,956 419,479 505,435 650,952
Total expenditure 519,299 419,479 938,778 1,109,217
Net income/(expenditure) before transfers 171,864 (18,105) 153,759 57,270
Transfers between funds (27,105) 27,105 - -
Net income for the year 144,759 9,000 153,759 57,270
Other recognised gains and losses
Actuarial (loss)/gain on defined benefit pension
schemes 16 (864) - (864) 812
Net movement in funds 143,895 9,000 152,895 58,082
Fund balances at 1 April 2020 (5,381) 47,532 42 151 (15,931)
Fund balances at 31 March 2021 18 138,514 56,532 195,046 42,151

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 16 - 31 comprise part of these financial statements.

A fully detailed Statement of Financial Activities for the year ended 31 March 2020 is shown on Note 23 to the

financial statements.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

The notes on pages 16 - 31 form part of these financial statements.
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AGE UK BRADFORD & DISTRICT

BALANCE SHEET
AS AT 31 MARCH 2021

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year
Net current assets

Total assets less current liabilities
Creditors: amounts falling due after
more than one year

Net assets

Income funds
Restricted funds
Unrestricted funds

Notes

1"

12

13

14

17

2021

91,554
168,662

260,216

(57,059)

The notes on pages 16 - 31 form part of these financial statements.

10,761

203,157

213,918

(18,872)

195,046

56,532
138,514

195,046

2020

97,689
50,998

148,687

(109,103)

26,296

39,584

65,880

(23,729)

42,151

47,532
(5,381)

42,151

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies regime.

The financial statements were approved by the Trustees on 25 October 2021

Jorathan Wright

J H Wright MBE
Trustee and Chair

Company Registration No. 02646454

-14 -



AGE UK BRADFORD & DISTRICT

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

2021

Notes £ £
Cash flows from operating activities
Cash generated from operations 21 117,635
Investing activities
Investment income received 29
Net cash generated from investing
activities 29
Net cash used in financing activities -
Net increase in cash and cash equivalents 117,664
Cash and cash equivalents at beginning of year 50,998
Cash and cash equivalents at end of year 168,662

2020

7,972

7,975

43,023

50,998
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AGE UK BRADFORD & DISTRICT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.2

1.3

1.4

Accounting policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

Charity information

Age UK Bradford & District is a charitable company limited by guarantee incorporated and registered in
England and Wales. The company (company number 02646454) was incorporated on 17 September 1991
as Age Concern Bradford & District as amended by special resolution passed 21 July 1993 and registered
as a charity (charity number 1025961) on 13 September 1993. The company changed its name to Age UK
Bradford & District by special resolution passed 31 January 2012. The registered office is 75 Wrose Road,
Shipley, Bradford, England, BD18 1HX.

Each member of the company has undertaken to contribute such amount as may be required not
exceeding £1 to the assets of the charitable company in the event of its being wound up while he or she is
a member, or within one year after he or she ceases to be a member.

Accounting convention

The financial statements have been prepared on a going concern basis in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2019) (“Charities SORP (FRS102)”), the Financial Reporting Standard
applicable in the UK and Ireland (FRS 102), the Companies Act 2006 and the Charities Act 2011.

Age UK Bradford & District meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £1.

The financial statements have been prepared under the historical cost convention, modified to include
certain financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Whilst the
global economy has been significantly impacted by the COVID-19 virus, the charity still has reserves
sufficient to meet its immediate requirements. Thus the Trustees continue to adopt the going concern
basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Income

Voluntary income including donations, legacies and grants that provide core funding or are of general
nature are recognised where there is entitlement, the receipt is probable and the amount can be measured
with sufficient reliability. Such income is only deferred when the donor specifies that the grant or donation
must only be used in future accounting periods; or the donor has imposed conditions which must be met
before the charity has unconditional entitlement.
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AGE UK BRADFORD & DISTRICT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Revenue grants are credited to the income and expenditure account at the time when the related
expenditure has been incurred. Revenue grants for specific projects are credited to the income and
expenditure account when received and unspent amounts at the year-end are carried forward as restricted
funds.

Donated goods and services
Donated services are recognised if the value of the gift can be measured reliably.

Income from goods donated for sale in the charity’s shops is recognised at point of sale. As a result of the
high volume of low value donated goods received by the charity, the cost of recognising these items at fair
value on receipt would outweigh the benefit of recognising them in the accounts.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably. Expenditure includes attributable VAT which cannot be recovered:

» Charitable expenditure comprises those costs incurred by the charity in the deliverance of its
activities and services for its beneficiaries. It includes both costs that can be directly allocated to
such activities and those costs of an indirect nature necessary to support them.

» All costs are allocated between the expenditure categories of the SOFA on a basis designed to
reflect the use of the resource. Costs relating to a particular activity are allocated directly; others
are apportioned on an appropriate basis.

Tangible fixed assets
Tangible fixed assets are defined as those assets costing over £1,000.

Such assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write off
the cost less estimated residual value of each asset over its expected useful life, as follows:

Leasehold improvements Over the life of the lease
Fixtures and fittings 5 years straight line
Computer equipment 3 years straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.
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AGE UK BRADFORD & DISTRICT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1

Accounting policies (Continued)

1.9 Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Impairment of financial assets

Financial assets, other than those held at fair value through income and expenditure, are assessed for
indicators of impairment at each reporting date. Financial assets are impaired where there is objective
evidence that, as a result of one or more events that occurred after the initial recognition of the financial
asset, the estimated future cash flows have been affected.

If an asset is impaired, the impairment loss is the difference between the carrying amount and the present
value of the estimated cash flows discounted at the asset’s original effective interest rate. The impairment
loss is recognised in net income/(expenditure) for the year.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised.
The impairment reversal is recognised in net income/(expenditure) for the year.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control
of the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third

party.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.
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AGE UK BRADFORD & DISTRICT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1

1.10

1.12

Accounting policies (Continued)

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Taxation

Age UK Bradford & District is a registered charity and as such is a charity within the meaning of schedule 6
of the Finance Act 2010. Accordingly, the charity is potentially entitled to tax exemption under part 11 of the
Corporation Tax Act 2010 or section 256 of the Taxation of Chargeable Gains Act 1992 in respect of
income and gains arising. Given this, no tax charge arises on the charity.

Employee benefits

The costs of short term employee benefits are recognised as a liability and an expense where settlement
of obligations does not fall within the same period.

Retirement benefits

The charity participates in a multi-employer defined contribution pension arrangement, The Pension Trust
Growth Plan Series 4. The pension charge represents the amount payable by the charity to the fund in
respect of the year.

Previously, the charity and group participated in The Pension Trust Growth Plan, Series 1, 2 and 3, a multi-
employer defined benefit pension arrangement. It is not possible in the normal course of events to identify
the share of underlying assets and liabilities belonging to individual participating employers. In accordance
with Charities SORP (FRS 102) the charity recognises the liability to make payments to fund the deficit
relating to past service where it has entered into an agreement to make those payments.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

The estimates and judgements which have a significant risk of causing a material adjustment to the
carrying amount of assets and liabilities are outlined below.

Critical judgements

Defined benefit pension scheme

The present value of future liabilities in respect of pension scheme shortfalls is a key figure in the financial
statements, the discount rate used in calculating this present value is a key estimate in the financial
statements.
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AGE UK BRADFORD & DISTRICT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

3 Donations and legacies

2021 2020

£ £

Donations and gifts 19,580 130,723
Legacies receivable - 55,486
CJRS furlough grants 90,878 -

110,458 186,209

All donations and legacies received in both years are unrestricted.
The charity benefits greatly from the involvement and enthusiastic support of its many volunteers, details of

which are given in our annual report. In accordance with FRS 102 and the Charities SORP (FRS 102), the
economic contribution of general volunteers is not recognised in the accounts.

4 Charitable activities

2021 2020

£ £

Grants and contracts receivable 656,157 495,218
Analysis by fund:

Unrestricted funds 254,783 146,369

Restricted funds 401,374 348,849

656,157 495,218

5 Other trading activities

2021 2020

£ £

Fundraising events and fees earned 25,011 32,338
Charity shop income 89,872 450,600
Cafe income - 2,119
Covid-19 retail grant support 211,010 -

325,893 485,057
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AGE UK BRADFORD & DISTRICT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

6 Total expenditure

Raising Charitable Total Raising Charitable Total
funds  activities 2021 funds  activities 2020
2021 2021 2020 2020
£ £ £ £ £ £
Staff costs 223,218 296,934 520,152 256,688 388,164 644,852
Interest cost - unwinding
discount - 673 673 - 460 460
Agency and seconded
staff - - - 49 - 49
Staff and volunteer
expenses 1,072 2,655 3,727 3,496 12,810 16,306
Training and recruitment 1,244 1,561 2,805 1,450 1,509 2,959
Premises costs 123,279 3,394 126,673 143,766 31,497 175,263
Insurance 3,985 244 4,229 3,860 729 4,589
Office costs 10,497 1,281 11,778 2,691 2,691 5,382
Repairs and renewals 10,878 - 10,878 1,198 221 1,419
Publicity 9,152 1,000 10,152 3,909 17 3,926
Cafe provisions - - - - 2,876 2,876
Van running and other
transport costs 6,844 - 6,844 5,585 560 6,145
Shop costs 6,602 - 6,602 10,326 - 10,326
Subscriptions 7,011 1,358 8,369 9,570 1,783 11,353
Sundries 18,062 4,643 22,705 1,729 4,282 6,011

421,844 313,743 735,587 444 317 447,599 891,916

Share of support costs

(see note 7) 11,499 185,012 196,511 13,948 197,173 211,121
Share of governance costs
(see note 7) - 6,680 6,680 - 6,180 6,180

433,343 505,435 938,778 458,265 650,952 1,109,217
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AGE UK BRADFORD & DISTRICT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

7 Support costs

Support Governance 2021 Support Governance 2020
costs costs costs costs

£ £ £ £ £ £

Staff costs 106,424 - 106,424 86,375 - 86,375

Depreciation 15,535 - 15,535 20,095 - 20,095
Staff and volunteer

expenses 30 - 30 477 - 477

Training and recruitment 639 - 639 730 - 730

Premises costs 302 - 302 21,057 - 21,057

Insurance 5,404 - 5,404 6,570 - 6,570

Office costs 49,428 - 49,428 59,755 - 59,755

Repairs and renewals 230 - 230 2,563 - 2,563

Sundries 18,519 - 18,519 13,499 - 13,499

Audit fees - 6,680 6,680 - 6,180 6,180

196,511 6,680 203,191 211,121 6,180 217,301

8 Net movement in funds 2021 2020

£ £

Net movement in funds is stated after charging/(crediting)

Fees payable to the company's auditor for the audit of the company's

financial statements 6,680 6,490
Fees payable to the company's auditor for statutory accounts 1,700 1,650
Depreciation of owned tangible fixed assets 15,535 20,095

9 Trustees

None of the Trustees (or any person connected with them) received any remuneration or re-imbursement
of expenses during the year.
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AGE UK BRADFORD & DISTRICT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

10 Employees

Number of employees
The average monthly number of employees during the year was:

2021 2020

Number Number

Charitable activities 26 37
Administration 3 3
29 40

Employment costs 2021 2020
£ £

Wages and salaries 566,145 668,730
Social security costs 43,446 44 449
Other pension costs 16,985 18,048
626,576 731,227

In addition to the above, contributions of £6,208 (2020: £6,027) were paid to the defined benefit scheme
as disclosed in note 16 to these financial statements.

At the balance sheet date pension contributions totalling £3,148 (2020: £4,224) were unpaid and included
within creditors.

The Trustees consider its key management personnel comprises of the Senior Management Team,

consisting of 3 posts (2020: 3). The total employment benefits including employer pension contributions
of the key management personnel were £117,322 (2020: £107,423).

There were no employees whose annual remuneration was £60,000 or more. (2020: No employees)
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AGE UK BRADFORD & DISTRICT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

11  Tangible fixed assets

Leasehold Fixtures and Computer Total
improvements fittings equipment
£ £ £ £
Cost
At 1 April 2020 112,743 11,969 25,119 149,831
Disposals (31,976) (2,256) - (34,232)
At 31 March 2021 80,767 9,713 25,119 115,599
Depreciation and impairment
At 1 April 2020 88,630 9,786 25,119 123,535
Depreciation charged in the year 13,880 1,655 - 15,535
Eliminated in respect of disposals (31,976) (2,256) - (34,232)
At 31 March 2021 70,534 9,185 25,119 104,838
Carrying amount
At 31 March 2021 10,233 528 - 10,761
At 31 March 2020 24113 2,183 - 26,296
12 Debtors
2021 2020
Amounts falling due within one year: £ £
Trade debtors 61,552 62,214
Other debtors 9,786 12,765
Prepayments and accrued income 20,216 22,710
91,554 97,689
13 Creditors: amounts falling due within one year
2021 2020
Notes £ £
Other taxation and social security 8,880 29,303
Deferred income 15 2,604 42,250
Trade creditors 26,521 17,998
Other creditors 12,660 13,344
Short term pension scheme deficit payments 16 6,394 6,208
57,059 109,103
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AGE UK BRADFORD & DISTRICT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

14 Creditors: amounts falling due after more than one year

2021

Notes £

Pension scheme deficit payments 16 18,872

15 Deferred income

2021

£

Brought forward 42,250
Released in the year (42,250)
Deferred in the year 2,604
Carried forward 2,604

2020

23,729

2020
£

53,167
53,167
42,250

42,250

Income has been deferred where project funding has been received in advance. Deferred project income

is released on a straight line basis to the month that the project is being performed.
16 Retirement benefit schemes

Defined contribution schemes

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the

scheme are held separately from those of the charity in an independently administered fund.

The charge to the statement of financial activity in respect of defined contribution schemes was £16,985

(2020: £18,048).

-25-



AGE UK BRADFORD & DISTRICT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

16

Retirement benefit schemes (Continued)

Defined benefit schemes

The charity participates in The Pension Trust Growth Plan scheme, a defined benefit, multi-employer
scheme which provides benefits to some 950 non-associated participating employers. It is not possible for
the charity to obtain sufficient information to enable it to account for the scheme as a defined benefit
scheme. Therefore it accounts for the scheme in accordance with the Charities SORP (FRS 102) by
providing for the present value of all donations to make good the deficit.

Where the scheme is in deficit and where the charity has agreed to a deficit funding arrangement the
company recognises a liability for this obligation. The amount recognised is the net present value of the
deficit reduction contributions payable under the agreement that relates to the deficit. The present value is
calculated using the discount rate detailed in these disclosures. The unwinding of the discount rate is
recognised as a finance cost.

Present Value of Obligation

2021 2020 2019

£ £ £

Contributions due within one year 6,394 6,208 6,027

Contributions due over over year 18,872 23,729 30,289

Present value of provision 25,266 29,937 36,316

Reconciliation of Opening and Closing Provisions 2021 2020

£ £

Provision at the start of the year 29,937 36,316

Unwinding of discount 673 460

Deficit contribution paid (6,208) (6,027)
Actuarial re-measurements:

— impact of any change in assumptions 864 (812)

Provision at end of year 25,266 29,937

Income and Expenditure Impact

2021 2020

£ £

Interest expense 673 460
Actuarial re-measurements:

— impact of any change in assumptions 864 (812)
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AGE UK BRADFORD & DISTRICT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

16

17

Retirement benefit schemes (Continued)

The following schedule details the deficit contributions agreed between the charity and the scheme at each
year end period, it is these contributions that have been used to derive the charity’s balance sheet liability:

Deficit Contributions Schedule

2021 2020 2019
Year 1 6,394 6,208 6,027
Year 2 6,586 6,394 6,208
Year 3 6,783 6,586 6,394
Year 4 5,822 6,783 6,586
Year 5 - 5,822 6,783
Year 6 - - 5,822
Assumptions

2021 2020 2019
Rate of discount 0.66 2.53 1.39

The discount rates shown above are the equivalent single discount rates which, when used to discount the
future recovery plan contributions due, would give the same results as using a full AA corporate bond yield
curve to discount the same recovery plan contribution.

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement in funds

Current year Balance at 1 Income Expenditure Transfers Balance at 31
April 2020 March 2021
£ £ £ £ £
Advice and Support (ET

Consortium) - 53,300 (80,405) 27,105 -

Equality together - engagement -
Lot 2 advocacy 946 4973 (4,534) - 1,385
Complex Care 31,295 169,000 (194,657) - 5,638
BDMC Day Opportunities - 29,526 (28,973) - 553
Groundworks 10,804 10,905 (21,709) - -
Multi agency support team 7,205 50,937 (54,950) - 3,192
PROSPER - 14,402 (7,178) - 7,224
St John's 965 5,336 (4,071) - 2,230
Worth Connecting 2 (3,683) 25,735 (17,521) - 4,531
Reaching Inequalities in the City - 8,064 (161) - 7,903
Armed Forces Covenant Fund - 19,196 (4,320) - 14,876
National Lottery - 10,000 (1,000) - 9,000
47,532 401,374 (419,479) 27,105 56,532
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AGE UK BRADFORD & DISTRICT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

17

Restricted funds (Continued)

Purpose of restricted funds:

Advice and Support (ET Consortium) : working with partners in the voluntary sector to deliver advice and
casework support, mostly around welfare benefits to older people with complex needs across Bradford
District.

Complex Care: this is funded through BMDC to provide a programme of support to individuals referred by
Adult Social Care and GPs surgeries to reduce dependency on statutory services and support, identifying
and supporting people to deal with issues that prevent leading the lives they would wish.

Worth Connecting 2: (positive minds) - working in partnership to promote and support digital inclusion
through the provision of IT lessons and one to one support in use of IT and smart phones.

BDMC Day Opportunities: three individual grants to carry out person centred coproduction work with
individuals communities to develop and deliver local activities and services the identify as being important
to them.

Groundworks: a project in partnership with other agencies delivering a warm homes healthy people project
purchasing and delivering winter warmth packs and carrying out essential repairs to heating systems/
boilers.

Multi agency support team: a project partnership with Project 6, The Cellar Trust and funded by the CCG to
support discharge from hospitals and prevent readmission.

PROSPER: a research project exploring the issues around frailty in older people and their support needs.

St John's: The Red Letter Project- supporting the provision of day activities and support at the Great
Horton Village Hall.

Equality Together Consortium - working with partners in the voluntary sector to deliver advice and
casework support, mostly around welfare benefits to older people with complex needs across Bradford
District.

Reaching Inequality in the City — funding provided by Bradford and Craven District CCG to Bradford CVS
to deliver a programme of welfare benefits advice through a range of partners including AUKBD to people
referred by GP Surgeries in Bradford.

National Lottery — to provide additional support to people and communities during the Covid19 pandemic
to promote physical and mental wellbeing.

Armed Forces Covenant Fund — to provide one to one wellbeing support to veterans across the district due
to the impact of Covid 19.

Aged Veterans - YHRC: a project to provide social activities and support to veterans, including the
provision of a breakfast club.

Ambitions for later life: an advice project supporting people who have had life changing experiences such
as bereavement, family breakdown or a diagnosis with a serious health condition.

PSN - BDCT (complex care) a project to support people with long term conditions attending a GP's surgery
in Shipley.

Social prescribing - two projects providing information, signposting and support to people in GP Surgeries
to support them dealing with non medical issues which have an impact on their health needs.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

17

18

Restricted funds

(Continued)

Movement in funds

Prior year Balance at 1 Income Expenditure Transfers Balance at 31
April 2019 March 2020
£ £ £ £ £
Advice and Support (6,761) 58,500 (78,742) 27,003 -
Complex Care 105,920 113,168 (187,793) - 31,295
Aged Veterans 16,174 - (16,174) - -
PSN - BDCT 8,143 - (8,143) - -
Ambitions for later life 2,425 - (2,425) - -
Worth connecting 2 7,001 29,686 (40,370) - (3,683)
St Johns - 5,336 (4,371) - 965
Equality together ( Lot 2 Advocacy) - 2,053 (1,107) - 946
BMDC Day Opportunities - 29,529 (44,288) 14,759 -
Groundworks - 12,268 (1,464) - 10,804
Multi Agency Support Team - 32,053 (24,848) - 7,205
PROSPER - 58,108 (80,837) 22,729 -
Social Prescribing - 8,148 (8,532) 384 -
132,902 348,849 (499,094) 64,875 47,532
Analysis of net assets between funds
Unrestricted Restricted Total Unrestricted Restricted Total
2021 2021 2021 2020 2020 2020
£ £ £ £ £
Fund balances are
represented by:
Tangible assets 10,761 - 10,761 26,296 - 26,296
Current assets/
(liabilities) 146,625 56,532 203,157 (7,948) 47,532 39,584
Long term liabilities (18,872) - (18,872) (23,729) - (23,729)
138,514 56,532 195,046 (5,381) 47,532 42,151
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20
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22

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

Related party transactions

There are no related party transactions in the current or prior years to disclose.

Cash generated from operations

Surplus for the year

Adjustments for:

Investment income

Depreciation and impairment of tangible fixed assets
Pension scheme adjustments

Movements in working capital:
Decrease/(increase) in debtors
(Decrease) in creditors
(Decrease)/increase in deferred income

Cash generated by operations

Analysis of changes in net funds
The charity had no debt during the year.

2021 2020
£ £
37,456 81,870
37,117 74,573
74,573 156,443
2021 2020

£ £
153,759 57,270
(29) (3)
15,535 20,095
(5,535) (5,567)
6,135 (20,664)
(12,584) (82,273)
(39,646) 39,114
117,635 7,972

-30-



AGE UK BRADFORD & DISTRICT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

23

Comparative Statement of Financial Activities

Income from:
Donations and legacies
Charitable Income
Other trading activities
Investments

Total income

Expenditure on:

Raising funds
Charitable activities

Total expenditure

Net (expenditure)/income before transfers
Transfers between funds

Net expenditure for the year

Other recognised gains and losses
Actuarial gain on defined benefit pension schemes

Net movement in funds

Fund balances at 1 April 2019

Fund balances at 31 March 2020

Unrestricted Restricted Total
funds funds 2020
£ £ £
186,209 - 186,209
146,369 348,849 495218
485,057 - 485,057
3 - 3
817,638 348,849 1,166,487
391,642 66,623 458,265
218,481 432,471 650,952
610,123 499,094 1,109,217
207,515 (150,245) 57,270
(64,875) 64,875 -
142,640 (85,370) 57,270
812 - 812
143,452 (85,370) 58,082
(148,833) 132,902 (15,931)
(5,381) 47,532 42,151
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