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The trustees of Maiden Erlegh Pre-school present their annual report and unaudited accounts for the year

ended 31 August 2023 and confirm that they comply with the requirements of the Charities Act 2011, the

trust deed and the Charities SORP 2005.

Management Comniittee Charity Trustees 2022-23

Trustee Name

Del h Edwards

Sadia Durrani

Maria Thurston

Louise Dale
Merryn Kayani

John Micklewhite

Tetiana Paniot

Shil a Krishnamra'u

Claire Smith

Hemant Khanna

Louise Workman

AshokNe i

David S eddin

Rachel Carter

Anil Madineni

Office
Chair current

Secret
Treasurer

Pa roll liaison

Payroll liaison

resi ned

Named Senior Officer
for Safe uardin

Fundraiser resi ned

Fundraiser resi ed

Chair resi ed

Chair resi ed

Secret resi ed

Secret resi ed

Treasurer resi ed

Payroll liaison

resi ed

Payroll liaison

resi ed

Date a ointed
15 November 2021
23 March 2022
17 March 2022
20 October 2022
15 November 2021

16 June 2015

15 November 2021
8 October 2020
20 November 2018
8 October 2020
23 Se tember 2019
8 October 2020
1 Se tember 2017
8 October 2020

15 July 2019

Date resi ned

20 October 2022

31 Au ust 2022
15 November 2021
8 October 2020
15 November 2021
8 October 2020
23 March 2022
17 March 2022
15 November 2021

8 October 2020

Structure, Goveniance and Management

Maiden Erlegh Preschool is a member of the Pre-School Learning Alliance, the largest provider of pre-school

education in the country.

We are a small community group managed by parents through a committee, which is elected annually at an

Annual General Meeting held in October. Appointed trustees are nominated by outgoing committee members

All trustees give of their time freely and receive no remuneration or benefits.

We are governed by a constitution adopted in 14 February 2011 and updated in July 2014.

The committee manages the administration of the preschool and employs the staff. Day to day running of the

pre school is overseen by the manager Claire Bartlett, who is accountable to the trustees. Staff are responsible

for the children in their care, and for the planning and preparation of the educational programme and daily

activities, in compliance with The Early Years Foundation Stage (EYFS).

We are registered with Ofsted and are inspected approximately every 3 years by them, No prior notice is given

of inspections, but parents may be asked for their comments during the inspection and will be able to read a copy
of the Inspection Report, We last had a visit from Ofsted in January 2015 and received an overall Good rating.

The Pre-school is a registered charity and conforms to the requirements of the Charity Commission. We are a

non-profit making group and aim to provide Pre-school education at a price affordable to the local community.

We are an equal opportunity organisation and are committed to a working environment that is free from any

form of discrimination on the grounds of colour, race, ethnicity, religion, sex, sexual orientation or disability.



We will mnke reasonable adjustmcnts to meet the needs of staff or pupils who are or become disabled.
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Our pre-school is committed to safeguarding and promoting the welfare of our pupils and expects all staff and

volunteers to share this commitinent, The Prc-school has a childcare protection policy which includes carrying

out DBS checks for members of staff.

The Pre-school rents the rooms in which it facilitates Early Years education and childcare from Earley Town

Council.

Aims and Objectives

Maiden Erlegh Pre-school's key objective is to provide first class early years education to children under

statutory school age in the surrounding area.

The group's curriculum provides all children with continuity and progression in pre-school learning through

structured play activities, games, creativity and exploration in order to enhance each child's learning in the

following areas: personal social and emotional development, communication language and literacy skills,

mathematical development, knowledge and understanding of the world, physical and creative development.

We aim:

To provide learning experiences through a variety of play opportunities;

To develop social skills such as taking turns, sharing, playing together, respect for other people and property,

and a sense of right and wrong;
To encourage children to communicate with other children and adults beyond the home, to develop listening

skills and be able to express themselves verbally;

To encourage children to be happy, independent, and confident as part of a group, to have a sense of self

worth and pride in their own abilities;
To encourage children to enjoy books and stories, songs and rhymes.

To provide mark making opportunities.
To encourage children to develop number skills, counting, shapes and sizes;
To encourage children to respect reasonable authority and take instructions;

To encourage children to have a lively and enquiring mind;

To encourage children to have an interest in, and understanding of, the world around them, both natural and

man made;
To develop a child's skills in handling tools and materials, e.g. mark making, cutting out;

To help children learn physical control and coordination;

To ease the transition of young children from home to school

To develop and inspire children's creativity, through exploration of media and materials, music, dance and

imaginative play.

We adhere to the aims and objectives of the Pre-school Learning Alliance and support their aim to enhance the

development and education of children under statutory school age by encouraging parents to understand and

provide for the needs of their children through community groups.

In setting our objectives and planning our activities our committee have given careful consideration to the

Guidance issued by the Charity Commission on public benefit principles. Trustees' objectives are based on

public need in the area of childcare and education. The public benefit of these activities is in the access to

affordable, local childcare provision. The committee also provides greater involvement for parents.



Chairpersons Report 2023
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The past 12 months we have continued to settle into the new location and I want to start by saingy a personal
thank you on behalf of the whole committee to the staff for continuing to support the children over the last year
while we have made changes to the setting, to the church for allowing us to make lots of changes to make the
pre-school such an exciting and varied environment for the children. Also to all our parents and carers both new

and existing for trusting us with the pre-school education of your children.

We have made many changes to the setting over the past year-
~ We were very fortunate to receive funding to build an outdoor office in the side garden. This building is

used as an office for Claire, a private meeting room for parents and staff, and it also has an SEN corner.
~ The side garden has been transformed by our treasurer Maria's husband Christian. We now have a veg

patch, a mud kitchen a sandpit and some lovely flowers, the rubber flooring has also been repaired to ensure it

meets safety regulations, and it is now being used as a second garden.
~ We have had the slabs in the main garden re-grouted by Kayleigh's partner to iinprove safety.
~ We also received funding to have had a much needed sink installed in the classroom. Which has freed up

a significant amount of time for the staff who before were having to use a manual hand-pump sink. It also gives
the children the autonomy and independence.
~ This past week we have welcomed a new member of staff Jayshree to the team. Jayshree comes years of
experience in early years and has worked with Claire previously.

Some of the events have held this year are-
Grand opening event - where we officially opened the setting at the new location. We welcomed the

Councillor Caroline Smith the Major of Earley, Clive Jones a local councillor and Father Stan from Our Lady of
Peace. We had several members of local press in attendance and have appeared in local newspapers and also in

the local MERA quarterly magazine. It was such a proud day personally being able to share our achievement of
successfully moving the preschool to its new location. A big thank you to Louise from the committee for
organising this event,
~ We have also held a Coronation party.
~ A Mothers Day and Fathers day giA event.
~ Christmas Wrap-a-present
~ Santa's Grotto
~ Sports Day
~ Graduation Ceremony.

We would as always appreciate you supporting these events. We hope to recruit a Fundraising team who can
continue to organise these fun events for the children and raise vital funds for the preschool. There are other

ways you can support the preschool, for example match funding and Easy fundraising. All these details can be
found on the noticeboard outside the classroom and will be sent out to you all.

Treasurer's Report 2023

Thank you to the staff and committee who have worked tirelessly throughout the past year and settled down well

in the new setting.

2023 Financial Results (unaudited management accounts)
The Preschool made a loss of (-$10,443.64) for the year ended 31st August 2023, this was down flom the prior
year's profit of f16,088.65 (f12 000 of which were given for the new garden office by the council) mainly due

to having less students in the setting, with wages and rent being the main categories of expenses. The staff
received another annual wage increase from April 2023, as we look to give the team equitable pay that exceeds
the national living wage.

Last year we were focused on settling down at the new setting which was achieved. The new garden office for
the manager was installed in November 2022, the second outdoor area was given a makeover, which now has a
sandpit, a mud kitchen with a mud pit, a vegetable garden where children are able to grow vegetables, and
flowers, and a large rubber matting area for physical activity. It was decided not to run Early Drop off and late
collection service as there was no take up of the service from parents.
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2023-24 Financial Forecast
Duc to the lower number of children and overall inflation we might also operate at a loss for 2024, however

there «rc «ddition«l sources of income coming into the pre-school (such as additional SEN funding) which may

help with minimising our losses. To be able to operate at a minimum loss/break even, the committee and the
st«A'are working hard to ensure that all available spaces are filled in. The staff and committee came up with a
plan for advertising and promoting the pre-school to prospective parents. Also, the decision has been made to
introduce voluntary sundries fees to help the pre-school to partially cover the costs of supplies and materials.
The support of the voluntary sundries donations is vital for the future successful operation of the pre-school.
Income from Wokingham Borough Council received for the Autumn Term was higher than the amount of
children who currently attend the pre-school, therefore this will be taken out of the amount of funding the pre-
school will receive for the Spring term.

Future levels of funding

Due to lower number of children at the new setting, the inflation and rising cost of living, which ineans increased

cost of running the pre-school, as well as increased costs for staff holiday pay, we need to be careful to manage
the future sustainability of the preschool, given that other settings in the local area have been forced to close for
financial reasons in the past four-five years,
Therefore, we must ensure that the pre-school is operating at full capacity.

Fundraising higher than it was for 20?1/22

The fundraising activities that have taken place this year included the Christmas Fayre, Easter creative
competitions and Egg Hunt, Mother's Day and Father's Day Shop, and Graduation Photographs which in total

have raised 1,902.69, which is an unprecedented amount taking into account the number of children the setting

has, an improvement on the total for 2022 of over K1,274.
Due to the lower number of children in the setting we must ensure that the fundraising activities are actively
supported as the fundraising income is vital for the future successful operation of the pre-school.

Areas to monitor and investing in the future

The key areas which we will continue to invest in are the wages and training of staff, as our dedicated team are
the key resource of the preschool, we need to make sure we are meeting their expectations and giving them the
ability to provide a best-in-class preschool provision.

Declaration

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the c
'

trustees:

Delyth Edwards - irperson
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1 report on tlie accounts of the Trust for the year ended 31 August 2023 which are set out on pages 7 to 8.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider
that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and

that an independent examination is needed.

lt is my responsibility to:

~ examine the accounts (under section 145 of the 2011 Act);
~ follow the procedures laid down in the General Directions given by the Charity Commissioners

(under section 145(5)(b) of the 2011 Act); and
~ state whether particular inatters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with the General Directions given by the Charity

Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual

items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such

matters, The procedures undertaken do not provide all the evidence that would be required in an audit, and

consequently no opinion is given as to whether the accounts present a "true and fair view" and the report is

limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

1. which give me reasonable cause to believe that in any material respect the requirements

to keep accounting records in accordance with section 130 of the 2011 Act; and

to prepare accounts which accord with the accounting records and to comply with the

accounting requirements of the 2011 Act

have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

accounts to be reached.

Unit 8 H Millars Brook
Molly Millars Lane
Wokingham
Berkshire
RG41 2AD

Qq tQGt~~,

David Hunter

D E HUNTER LIMITED
Chartered Certified Accountants

2024



O
g g

~(R D. g
O O.

CD

CD g
CD

Q C/l
PD g DD

D

8 5

QO
O 5. ~
C CD

0

D C0
O O. D

Q 5.
O D Pl

CA 0«j

~. cn
C M
D O
CD
M

'a

C
O

00

4
LII O

hJ m 4J
4J O & ~ Ch &
hD um 4OI Chu4)
O 'V O Che~+O
O O O O O LA O 4 Vl 4,

Ch

O

~ hD 4 4 00
W Ch M

Lh O 4 hD ~OOLhO4OO

I I I I I I I I I I I I I I I I I I I

O
Ch

00

hJ

4) O

hJI 4) O
O & W Ch AO O A R A '4 O I Ch LIIOOOO

O 4 LII O O Ch 4 I & OOQOOOLho4LhA

o
Ch

o
~ LI) 'IA 4~ hD 4 4 00«hler WChM
Lh O 4. hD LIDOovlo4OO

O
4 O Lh 4 MO 00 O ~ & Lh
00 Ch Ch M M4 O '4 Lh M 4 CN ~ LII 4~MOOOM~QOO

h3 IA O "LA
O O ~ LID4I hDLhCh

8OSOWO~



DD

o
I

CD

Co

CD

CD
CD

«l

h
Q $0

CD

g
CD

'a'a
o(
CD
O

(
B.
CD

2
CD
CD

o

PI

g
«lgCO

+c o-
O DD P

CD a
P o cL

CD

g
o

o
CD g

00

R

CD g

o

R
o

Cp+C
g g h

E
W

CL

o
C

00

'8

CD
O

'(Q'

I

O ~
go

Q
ho
9

C

CD
CS

Il
p'

O
9

'0 Qf
CD4~
Q o
W

Q

hDD

h
Q

O

-3
g h

Q Cots
DD ahh
Q
C

'V

C)

CO

CO CO

00

00

~ 'Lno&~ OO

CL

Q

LA
CO
CO
C)
OO
4Jl

M Ch
00 M

WmC ch
—~PS
00 OO hJ M



-l 2l
g O

$g 8
C

Y
CD

0

L
'0

0
R
0

p

0

0

0
Pn

0

8
0

I I

R
C '0 CD

P+ CD
cn cn

gcn CD

-~$ 0
84 CDC

Cn

g O-

gn COcn~
& CD CD
CD

'r5 I cn

O g. g
Q CD

~~ ~ q. CD
CD

Q) Ccq CD

R
CDe' 5
o &

g'„e ~

WCD n

' 0
B~
O

~ C

cn

NB~II
C' O

on ~
~ OYe~ ~

8.
'

8

9

p
'Cg

9
Q

8
CD

0

E
0

8 A
CD

Q- 0C
O
CD cn

CD

CD g
5"0
P. $xl

gn
CD

~ CL

CD C

0
CD

acg
CD

CA C
gn

0 0
gn

cn

g
p& anr+

CD

8 c
CD

CD~ OO
0 0

~g Cga

cn O

Cc0
CD
CD

B
0
lcD

gl

0
R


