MES BACH - LITTLE ACORNS CHILD CARE

England & Wales - Charity number 1025440

Details
Other names COMINS COCH PLAYGROUP, MES BACH - LITTLE ACORNS NURSERY,
MES BACH/LITTLE ACORNS DAY NURSERY
Status Registered
Legal form Other
Registered 1993-08-27
Register View on the Charity Commission register
Contact
Address Mes Bach Little Acorns Child Care
Brongwinau
Comins Coch
Sir Ceredigion
SY23 3BQ
Phone 07453211966
Email mesbachchildcare@gmail.com
Activities

Objects: TO ENHANCE THE DEVELOPMENT AND EDUCATION OF CHILDREN AND PROVIDE A SAFE
ENVIRONMENT FOR CHILDREN:A) ENCOURAGING PARENTS TO UNDERSTAND AND PROVIDE FOR
THE NEEDS OF THEIR CHILDRENB) PROVIDING SAFE AND SATISFYING GROUP PLAY IN WHICH
PARENTS HAVE THE RIGHT TO TAKE PARTC) ENCOURAGING OTHER CHARITABLE ACTIVITIES
THROUGH WHICH PARENTS MAY HELP THE CHILDREND) FURTHERING THE AIMS OF THE WALES
PRE-SCHOOL PLAYGROUPS ASSOCIATION AND CARE STANDARDS AND SOCIAL SERVICES
INSPECTORATE WALES.E) PROVIDING NURSERY CARE FOR CHILDREN AGED 2 TO 4 YEARS AND
PROVIDING AFTER-SCHOOL AND HOLIDAY CLUB CHILDCARE FOR SCHOOL AGED CHILDREN

Activities: Main activities are pre school nursery, after school club and holiday club. Also a weekly informal
toddler group (Toddler group currently suspended since covid).

Classification

* How: Provides Services
* What: Education/training
* Who: Children/young People
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Geography

* Ceredigion

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £1,570 £6,305 -
2024-03-31 £73,193 £100,357 -
2023-03-31 £106,004 £126,753 -
2022-03-31 £91,718 £112,082 -
2021-03-31 £108,773 £114,335 -
Trustees
Name Role Appointed
MARK LONGMAN 2012-08-06
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Mes Bach - Little Acorns Child Care

Trustees' Annual Report

Year ended 31 March 2024

The trustees present their report and the unaudited financial statements of the charity
for the year ended 31 March 2024.

Reference and administrative details
Registered charity name Mes Bach - Little Acorns Child Care

Charity registration number 1025440

Principal office Brongwinau
Comins Coch
Ceredigion
SY23 3BQ
The trustees Aloysius Igboekwu - Chair.

Mark Longman - Treasurer
Frances Jardine — Secretary (resigned on 18 July 2023)



Mes Bach - Little Acorns Child Care
Trustees' Annual Report

Year ended 31 March 2024

Objectives and Activities
The purposes of the charity

The main purpose of Mes Bach — Little Acorns Childcare is to enhance the development and
education of children and provide a safe environment for them. We achieve this purpose by
providing Nursery care for children aged 2 to 4 years and providing After-school and Holiday club
childcare for primary school aged children. As a community childcare charity, we aim to provide
good quality and affordable daycare for our community and support children to feel valued, safe,
happy, and confident in a caring and welcoming environment. Mes Bach — Little Acorns Childcare
aims to provide public benefit to members of our community and their families.

The main activities in relation to those purposes for the public benefit

During the 2023/24 financial year, the trustees continued to focus on the activities that will benefit
our member families and the wider community. These activities fully aligned with the objects of Mes
Bach-Little Acorns Childcare. The activities were delivered through our nursery, after-school club,
and holiday club services.

The Nursery

Our nursery services continued to offer half and full-day childcare services and 3-year education
services (up to July 2023) to children aged two to four. The suspension (June 2022) and
subsequent termination (April 2023) of the 3/4-year-olds part-time education funding by the local
education authority caused financial difficulties for both the nursery service and the wider services
offered by Mes Bach. In order to lessen the negative impact of the termination of the part-time
education funding on children attending Mes Bach and to continue with the ethos of Mes Bach, the
trustees made a decision to continue to offer free part-time education to eligible 3/4-year-old
children in Mes Bach. The trustees had to cover the costs of the free part-time education from our
reserves (as per the purposes of the charity). This service was, however, stopped at the end of the
2022/2023 academic year as Mes Bach had run out of funds to continue to offer it free.

The After-school Club

The after-school club service, which was run by our dedicated and caring team, offered out-of-
school hours childcare services solely for the pupils of Ysgol Comins Coch Community Primary
School. Ysgol Comins Coch Community Primary School authorities and the local authority decided
to start and run their own after-school club from September 2023 at a lower rate and reduced
hours. This forced our after-school club to close in September 2023 as it could not compete with
the session rates the school offered the parents.

The Holiday Club

The holiday club was always popular with children and families around the Aberystwyth area and
sometimes families from far away towns such as Machynlleth and Aberaeron. This is one of the
most popular services run by Mes Bach — as of 2023/24, less than three settings were offering
similar services in Ceredigion County. About sixty children used our holiday club services in the
summer of 2023. The children have always enjoyed themselves and looked forward to future
holiday club sessions with our caring and dedicated childcare staff.



Mes Bach - Little Acorns Child Care
Trustees' Annual Report

Year ended 31 March 2024

Statement confirming whether the trustees have had regard to the guidance issued by the
Charity Commission on public benefit

In running the affairs of Mes Bach — Little Acorns Childcare, the trustees have had regard to the
guidance issued by the Charity Commission on public benefit (PB1, PB2 & PB3).

Achievements and Performance
Summary of the main achievements of the charity
See section 2 above.

In providing a range of full-day childcare services to children between the ages of two and twelve,
Mes Bach — Little Acorns Childcare fulfilled a number of crucial socio-economic benefits to children
and families in our community. Whilst the local education authority withdrew the 3/4-year-olds part-
time education funding, Mes Bach trustees believed that it was essential to continue to support the
education of children in our care by funding this programme using the charity’s reserves. The
charity continued to provide holiday club service, which played a pivotal role in supporting working
families within the area. In addition to the above, our after-school club offered children of school
age a caring and safe environment where they could play and enjoy themselves under the
supervision of our care staff until their parents or guardians collected them after work.

Financial Review
Review of the charity’s financial position at the end of the period

The combined effects of the termination of part-time education funding by the local education
authority and the inability of Mes Bach to recover the funds used to bridge the gap in the financing
had a detrimental impact on Mes Bach'’s financial position. As a result of this, Mes Bach members
made a decision to cease trading effective 07 January 2024. So effectively, the charity traded for
nine months (April 2023 to January 2024) during the 2023/2024 financial year.

Statement explaining the policy for holding reserves stating why they are held

Mes Bach has a general reserve rule of holding three months of equivalent expenditure as a
reserve. This is to serve as a contingent source of financing in a period of uncertainty.

Amount of reserves held — Nil



Mes Bach - Little Acorns Child Care
Trustees' Annual Report

Year ended 31 March 2024

Reasons for holding zero reserves

In April 2022, the Local Authority informed Mes Bach trustees they were suspending the 3-year old
Education Funding to Mes Bach from June 2022 and promised to In April 2022, the Local Authority
informed Mes Bach trustees they were suspending the 3-year old Education Funding to Mes Bach
from June 2022 and promised to restore funding as soon as some requirements were met and also
back pay any withheld funds. In order to continue to meet the objectives and ethos of Mes Bach,
the board of trustees made a decision to cover the shortfall from the withheld funding from our
reserves with the expectation that the Local Authority will reimburse withheld funds to Mes Bach as
promised. The rationale behind this decision was to ensure that families on low incomes using our
setting continued to enjoy the services offered through the 3-year-olds Education funding and also
ensure that none of the children was disadvantaged due to the withdrawing of the funding by the
Local Authority. The continued withholding of the 3-year-olds' Education funding and the refusal of
the Local Authority to back pay withheld funds to Mes Bach had a substantial impact on our
reserves.

Details of fund materially in deficit — N/A

Explanation of any uncertainties about the charity continuing as a going concern

As pointed out above, members of the charity made a decision to cease trading in January 2024.
This is as a result of a culmination of factors, which included the withdrawal of a significant source
of funding by the Local Authority, depletion of the reserves as a result of them being used to cover
shortfalls in funding due to the Local Authority’s withdrawal of 3-year olds Education Funding from
Mes Bach, there was a fall in head counts of 3-year olds registering in the nursery, the reluctance
of the Local Education Authority to promote Mes Bach provision as a choice to parents, and the
refusal of the Local Authority to reimburse withheld funding as previously promised. Additionally,
there was a loss of income stream from Mes Bach’s After-School club provision due to the Local
Authority’s decision to open and operate an unregulated After-School provision at the school
located next to Mes Bach and at a lower rate than Mes Bach was offering.

Structure, Governance and Management

Type of governing document

Constitution adopted on 09/06/1993 as amended on 14/02/2006 as amended on 11/05/2011 as
amended on 12/06/2015.

How is the charity constituted?

Unincorporated Charitable Trust

Trustee selection methods

Trustees are elected from amongst the members during Annual General Meetings. There are two
types of membership: family membership and affiliated or co-opted membership.

Other names the charity uses

Gofal Mes Bach — Little Acorns Childcare, Mes Bach, Little

Acorns, (Playgroup Site, Comins Coch CP School, Brongwinau, Comins Coch, Aberystwyth (SY23
3BQ))

Name of trustees holding title to property belonging to the charity

Mark C Longman



Mes Bach - Little Acorns Child Care
Trustees' Annual Report

Year ended 31 March 2024

Declarations
The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity's trustees

Izgvu Chairperson
21/01/2025

Mark C Longman Treasurer
22/01/2025

Date




Mes Bach - Little Acorns Child Care

Independent Examiner's Report to the Trustees of Mes Bach - Little Acorns
Child Care

Year ended 31 March 2024

| report to the trustees on my examination of the financial statements of Mes Bach - Little Acorns Child
Care ('the charity') for the year ended 31 March 2024.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the charity's financial statements carried out under section 145
of the 2011 Act and in carrying out my examination | have followed all the applicable Directions given
by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the applicable requirements concerning the form
and content of accounts set out in the Charities (Accounts and Reports) Regulations 2008
other than any requirement that the accounts give a ‘true and fair' view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Andy Moore
23/01/25



Mes Bach - Little Acorns Child Care

Statement of Financial Activities

Year ended 31 March 2024

Income and endowments
Donations and legacies
Other trading activities
Investment income

Other income

Total Income

Expenditure

Expenditure on charitable activities
Governance Costs

Total Expenditure

Net expenditure and net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Note

No o b

8,9

2024 2023

Unrestricted Restricted Total Total

funds funds Funds funds
21669 0 21669 41476
0 0 0 9710
19 0 19 5
51505 0 51505 54813
73193 0 73193 106004
98606 0 98606 124398
1751 0 1751 2355
100357 0 100357 126753
-27164 0 -27164 -20749
1275 0 1275 22024
-25889 1275

Pages 7 to 16 form part of these financial statements




Mes Bach - Little Acorns Child Care

Statement of Financial Position

Year ended 31 March 2024

Fixed assets

Tangible fixed assets
Current assets

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Net assets

Funds of the charity
Unrestricted funds
Total charity funds

These financial statements were approved by the board of trustees and authorised for issue on
and are signed on behalf of the board by:

Mark Longman - Treasurer Trustee

22/01/2025

Note

14

15

16

18

2024 2023
£ £
653 1318
179 179
148 1329
327 1508
26868 1551
-26541 -43
-25888 1275
-25888 1275
-25888 1275
-25888 1275

3

Aloysius Igboekwu — Chair Trustee

21/01/2025



Mes Bach - Little Acorns Child Care

Notes to the Financial Statements

Year ended 31 March 2024

1 General information
The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated. The address of the principal office is Brongwinau, Comins Coch, Aberystwyth,
SY23 3BQ.

2 Statement of compliance
These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011.

3 Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern
There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,

estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.



Mes Bach - Little Acorns Child Care

Notes to the Financial Statements (continued)

Year ended 31 March 2024

Accounting policies (continued)

3 Incoming resources
All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction will
flow to the charity and the amount can be reliably measured. The following specific policies are
applied to particular categories of income:
« income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.
« legacy income is recognised when receipt is probable and entitlement is established.
« income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the accounts
when received if the value can be reliably measured. No amounts are included for the
contribution of general volunteers.
« income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

- expenditure on raising funds includes the costs of all fundraising activities, events, non-charitable
trading activities, and the sale of donated goods.

« expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those

support costs and costs relating to the governance of the charity apportioned to charitable
activities.

« other expenditure includes all expenditure that is neither related to raising funds for the

charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

10



Mes Bach - Little Acorns Child Care

Notes to the Financial Statements (continued)

Year ended 31 March 2024

3 Accounting policies (continued)

Tangible assets (continued)

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Equipment - 25% reducing balance

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the cash generating
unit to which the asset belongs. The cash-generating unit is the smallest identifiable

group of assets that includes the asset and generates cash inflows that largely independent of the
cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.



Mes Bach - Little Acorns Child Care

Notes to the Financial Statements (continued)

Year ended 31 March 2024

3 Accounting policies (continued)

Financial instruments (continued)

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in
the period in which it arises.



Mes Bach - Little Acorns Child Care

Notes to the Financial Statements (continued)

Year ended 31 March 2024

4

Donations and legacies

Donations

Donations

Grants

Welsh Government
Ceredigion County Council

Other trading activities

Investment income

Bank Interest receivable

Other income

DASH

Mudiad Methrin
Service Users
Fee payments

2024 2023
Restricted Unrestricted Total Total
Funds Funds Funds Funds
£ £ £ £
0 2397 2397 0
0 7463 7463 0
0 11809 11809 33172
0 21669 21669 33172
2024 2023
Restricted Unrestricted Total Total
Funds Funds Funds Funds
£ £ £ £
0 0 0 8
2024 2023
Restricted Unrestricted Total Total
Funds Funds Funds Funds
£ £ £ £
0 19 19 5
2024 2023
Restricted Unrestricted Total Total
Funds Funds Funds Funds
£ £ £ £
0 2010 2010 0
0 624 624 0
0 48871 48871 54816
0 0 0 9710
0 51505 51505 64526

13



Mes Bach - Little Acorns Child Care

Notes to the Financial Statements (continued)

Year ended 31 March 2024

8 Expenditure on charitable activities by fund type
2024 2023
Restricted Unrestricted Total Total
Funds Funds Funds Funds
£ £ £ £
Charitable costs 0 81666 81666 109917
Support costs 0 18691 18691 16836
0 100357 100357 126753
9 Analysis of support & governance costs
2024 2023
Support
Costs Total Total
£ £ £
Premises 4636 4636 6803
Communications and IT 895 895 700
General office 13160 13160 9333
18691 18691 16836
10  Net expenditure
Net expenditure is stated after charging/(crediting):
2024 2023
£ £
Deprecation of tangible fixed assets 326 440
1 Independent examination fees
2024 2023
£ £

Fees payable to the independent examiner:

14



Mes Bach - Little Acorns Child Care

Notes to the Financial Statements (continued)

Year ended 31 March 2024

12

13

14

15

16

Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

Wages and salaries
Social security costs
Employer contributions to pension plans

The average head count of employees during the year was 11 (2022: 12).

2024 2023
£ £
60317 95688
9593 2277
5751 5040
75661 103005

No employee received benefits of more the £60,000 during the year (2022: Nil).

Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were

received by the trustees.

Tangible fixed assets

Cost
At 1 April 2023 and 31 March 2024

Depreciation

At 1 April 2023
Charge for the year
At 31 March 2024

Carrying amount
At 31 March 2024
At 31 March 2023

Debtors

prepayments and accrued income

Creditors: amounts falling due within one year

Bank loans and overdrafts
Accruals and deferred income
Social security and other taxes
Other creditors

Equipment
£
3127
1808
326
2134
653
979
2024 2023
£ £
179 179
2024 2023
£ £
350 451
560 840
898 0
25060 260
26868 1551

15



Mes Bach - Little Acorns Child Care

Notes to the Financial Statements (continued)

Year ended 31 March 2024

17

18

Pensions and other post retirement benefits
Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined contribution plans

Was £5761 (2022: £5040).

Analysis of charitable funds

Unrestricted
Designated
Restricted
Total

Opening Closing
Balance Incoming Outgoing  Transfers Balance
£ £ £ £ £
1275 73193 100357 0 -25889
0 0 0 0 0
0 0 0 0 0
1275 73193 100357 0 -25889

16



Mes Bach - Little Acorns Child Care
Year ended 31 March 2024
Income and Expenditure Schedule

2024 2023
£ £
INCOMING RESOURCES
Voluntary income
Donations 2397.18 0.00
Ceredigion County Council 11809.37 41476.00
Fees and services 58968.46 64523.00
73175.01 105999.00
Investment Income 18.60 5.00
73193.61 106004.00
RESOURCES EXPENDED
Charitable activities
Wages (including severance pay) 60317.17 95688.44
HMRC 9592.87 2277.16
Pension 5760.78 5040.20
CCC 0.00 3695.00
Premises (Maintenance) 400.00 6802.77
Premises (Utilities) 632.14 0.00
Insurance 3603.62 2442.53
Fees & Licences 3271.02 5235.25
Consultation fees 9493.37 0.00
Other 1033.33 0.00
Phone 0.00 0.00
Consumables (card) 4442 .37 3216.65
98546.67 124398.00
Governance costs
Independent examination 0.00 0.00
Office costs 1291.33 1305.00
Fines 0.00 400.00
Depreciation 326.00 440.00
1617.33 2145.00
Support costs
Finance
Bank Charges 193.50 210.00
193.50 210.00
Total resources expended 100357.50 126753.00
Net income -27163.89 -20749.00

This page does not form part of the statutory financial statements
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Mes Bach - Little Acorns Child Care

Trustees' Annual Report

Year ended 31 March 2023

The trustees present their report and the unaudited financial statements of the charity
for the year ended 31 March 2023.

Reference and administrative details
Registered charity name  Mes Bach - Little Acorns Child Care

Charity registration number 1025440

Principal office Brongwinau
Comins Coch
Ceredigion
SY23 3BQ
The trustees Aloysius Igboekwu - Chair. (Appointed 11/1//2022)

Mark Longman - Treasurer

Sharon Elizabeth Hughes (Appointed 11/1/2022 — Resigned 9/10/22)
Debbie Nash (Appointed 11/1/2022 - Resigned 21/8/22)

Frances Jardine (Appointed 11 January 2022)

Pauline Hughes (Appointed 11/1/2022 — Resigned 9/10/2022)



Trustees’ Annual Report for the period
From 01 April 2022 Period start date To 31 March 2023 Period end date
Charity name: Mes Bach — Little Acorns Childcare

Charity registration number: 1025440

Objectives and Activities

1) Summary of the purposes of the charity as set out in its governing document

The main purpose of Mes Bach - Little Acorns Childcare is to enhance the development and
education of children and provide safe environment for them. We achieve this purpose by
providing Nursery care for children aged 2 to 4 years and providing After-school and Holiday
club childcare for primary school aged children. As a community childcare charity, we aim to
provide good quality and affordable daycare for our community and support children to feel
valued, safe, happy, and confident in a caring and welcoming environment. Mes Bach — Little
Acorns Childcare aims to provide public benefit to members of our community and their -
families.

2) Summary of the main activities in relation to those purposes for the public benefit, in
particular, the activities, projects or services identified in the accounts.
The year in review was a very challenging one for Mes Bach — Little Acorns Childcare (Mes Bach)
in a number of fronts. As at the beginning of the financial year in April 2022, the world was just
emerging from the severe impacts of the COVID-19 pandemic on people, businesses,
organisations, and communities. For Mes Bach, there were times when the setting was shut due to
COVID-19 related issues. In addition to the above, there were other pressing needs such as the
staffing challenges in the childcare sector both in Wales and the UK. The management committee
carried out a good number of recruitment campaigns to fill existing vacancies especially those of
the manager and the Responsible Individual both of which became vacant when the former
manager and Responsible Individual resigned in the summer of 2021. Throughout this period, the
staff and trustees worked incredibly hard to ensure that Mes Bach stays open and continue to
serve our members and community.

When the current Board of Trustees took over the running of Mes Bach — Little Acorns Childcare on
11 January 2022, Ceredigion County Council (“the Council”) through its Officer in-charge of
schools provided a four-point agenda that required immediate attention of the Trustees. These
were the need for Trustees to recruit a Responsible Individual for the seiting, a permanent
manager and restructuring of the then setting’s staff by ensuring that a greater number of the staff
were on permanent contracts rather than bank as it were. Additionally, the Council required the
setting to conduct an upward review of staff wages as in their view, Mes Bach was paying below
that of other settings. They also required the Board of Trustees (BOT) to change the legal status of
Mes Bach by registering a charitable incorporated organisation (CIO) with the Charity Commission
and transfer the extant charity trust to the CIO. The new Board of Trustees immediately went to
work, and Mes Bach was registered as CIO on 13" April 2022. Prior to this, the BOT had appointed
an acting manager for the setting on the 13t of February 2022 while advertising for a permanent
manager. The BOT fast-tracked the appointment of a Responsible Individual for the setting which
the regulator, Care Inspectorate Wales accepted and approved on the 4t of May 2022. As
requested by the Council, the BOT reviewed the wages paid to the employees which at the time
the average wage was above the national minimum wage. Subsequently, all wages were increased =
in line with the increases in national minimum wage. At the same time a number of contracts were
upgraded from zero-hour to regular contracts. The BOT appointed a permanent manager in June
2022 who started her role on 15t July 2022, Therefore, the BOT was able to accomplish the tasks
set before it by the Council within five months of taking over the leadership of Mes Bach. In order
to achieve these in such a short period of time, the BOT (with the support of our staff) worked
round the clock to ensure that those targets were met and on a timely basis.




It was therefore a rude shock when the BOT received an email from the Council on 27t April 2022
informing us that 3-year olds (and 4 year olds yet to go to school) education funding would be
suspended from the 6" of June 2022. The Council claimed and we guote “the provision at Mes
Bach does not currently meet the requirements and we have given you, as a committee, ample
time to rectify the issues outlined to you in our correspondence and reports. Therefore, we will not
- be funding the setting after the Whitsun half term, 2022". This claim is completely incorrect as the
new BOT (which started just three months before the above email was sent by the Council) was
never made aware of the “issues” as indicated the Council’s letter prior to the letter being sent to
the BOT. The only letter to the BOT was the email of 111 March 2022 where they outlined the tasks
listed in paragraph two above.
As a childcare charity, the 3-year olds education funding is a critical source of financing for parents
and our members as it makes their childcare more affordable. The negative impact of the
withdrawal of the funding both on the families and Mes Bach was enormous. First, the parents
would struggle to bridge the gap in their childcare costs created by the removal of the funding
which means less money going into Mes Bach. Second, once the Council had withdrawn the
funding, the Council began to advise new families with 3-year olds who wanted their children in
Mes Bach to go elsewhere as their children would not receive the 3-year olds education funding if
registered at Mes Bach. The second point above subsequently led to a significant fall in the
number of 3-and 4-year olds attending Mes Bach with the consequent fall in finances at Mes Bach.
Due to the non-receipt of funding from the Council, Mes Bach BOT decided to cover the shortfall in
funding pari-time education from its reserves to support users and their families in staying with the
nursery with the cost of living crisis in mind. This is in fine with the ethos of Mes Bach as a
community charity. Additionally, the BOT wanted the nursery to remain open while we implemented
any further changes requested by the Council and to continue to receive the services of an
Advisory Teacher (supplied by the Council). Additionally, this was done by the BOT because the
Council had said that they would back pay withheld funds to Mes Bach once previously mentioned
. requirements were met. If Mes Bach had not funded the gap, then there would have been nowhere
for the children to go, with the parents not able to afford the shortfall. Mes Bach would have had io
close the nursery at that point. So, the BOT saw bridging the funding gap as a positive use of Mes
Bach'’s reserves in line with the charity’s ethos. All this happened at a time when Mes Bach was
vulnerable (just like other childcare settings) and rebuilding following the COVID-19 pandemic,
trying to bring in a new management structure and the new Committee working hard to ensure that
a lasting, workable foundation was laid for the setting going forward. The BOT requested the
Ceredigion Local Education Authority to appeal the suspension of the funding, but our request was
declined. This effectively means that Mes Bach had no chance of operating effectively in the 3/4
year olds childcare category.
The setting began to cover the shortfall in the part-time education funding for eligible 3-and-4 year
old children attending Mes Bach from the 6th of June 2022 through to end of the financial year on
31t March 2023. This resulted in a significant depletion of Mes Bach's reserves mainly because
the Ceredigion Local Education Autharity continued withholding funding from the setting and
refused to reimburse Mes Bach as previously promised. On several occasions, the Mes Bach
committee had continually engaged with the education authority and informed them that the setting
was running out of funds, which threatened its very existence. Increased staffing costs due to
increasing statutory minimum wage, upward review of wages for staff on wages above the
minimum threshold and inflation put additional pressure on Mes Bach’s finances.
In March 2023, the Council informed Mes Bach BOT that it was no longer possible to back pay
what was withheld to Mes Bach as the Council previously promised. The BOT decided to continue
as the setting’s provision in after-school and holiday clubs’ numbers were improving from the
previous year. Additionally, the BOT planned to source external funding that would supplement the
income from fees paid by our members and user families.
One of the great highlights of this incredibly challenging year was our inspection report by our
regulator, Care Inspectorate Wales (CIW) in September 2022. The inspectors’ summary observes
that “Children are happy, comfortable, and relaxed at the setting. They have formed positive
emotional attachments with their friends and with the care staff. Children develop confidence and
positive self-esteem as they receive consistent care from care staff who know them well. They are
forming friendships, feel secure and know who to talk to if they are unhappy or worried. Care staff
are thorough in their approach and have regard for individual children. They set realistic 3




boundaries and are consistent in their strategies to behaviour management. Care staff are positive
role models, and they provide a nurturing and caring atmosphere. They understand and meet
children’s individual needs and abilities. Children are cared for in a safe, clean, and secure
environment. The indoor and outside play areas are secure and welcoming. There is sufficient
space and facilities to meet the children’s needs and provide appropriate play opportunities.
Resources and equipment are well maintained and of a suitable design. People who run the setting
have a satisfactory statement of purpose that provides an accurate picture of the service offered.
They promote safe practices and follow safe recruitment processes. People who run the setting are
clear about their role and responsibilities and are establishing clear communication with parents”.
The full inspection report can be found on the CIW website.

3) Statement confirming whether the trustees have had regard to the guidance issued by
the Charity Commission on public benefit

In running the affairs of Mes Bach — Little Acorns Childcare, the trustees have had regard to the
guidance issued by the Charity Commission on public benefit (PB1, PB2 & PB3).

Achievements and Performance

4) Summary of the main achievements of the charity, identifying the difference the charity’s
work has made to the circumstances of its beneficiaries and any wider benefits to society
as a whole.

For the sake of clarity and narrative flow these have been included in section 2 above.

Financial Review

5) Review of the charity’s financial position at the end of the period

There was a total income growth of 15.60% from the previous financial year. This is a sign of
recovery from the severe impact on the COVID-19 pandemic on the services that Mes Bach
provides. The number of children attending the setting fell during the pandemic and that had direct
negative impact on the revenue of the setting. However, we saw an increase in the number of
children using our services since the end of the pandemic especially in our After-School and
Holiday club provisions.

6) Statement explaining the policy for holding reserves stating why they are held

Mes Bach has a general reserve rule of holding three months equivalent expenditure as a reserve.
This is to serve as a contingent source of financing in a period of uncertainty (e.g., the COVID-19
pandemic) resulting in reduced cash inflow to the charity.

However, in April 2022, the Local Authority informed Mes Bach trustees they were suspending the
3-year old Education Funding to Mes Bach from June 2022 and promised to restore funding as
soon as some requirements were met and also back pay any withheld funds. In order to continue
to meet the objectives and ethos of Mes Bach, the board of trustees made a decision to cover the
shortfall from the withheld funding from our reserves with the hope that the Local Authority will
reimburse withheld funds to Mes Bach. The rationale behind this decision was to ensure that
families on low incomes using our setting continued to énjoy the services offered through the 3-
year old Education funding and also ensure that none of the children were disadvantaged due to
the pulling of the funding by the Local Authority.

The continued withholding of the 3-years old Education funding and the refusal of the Local
Authority to back pay withheld funds to Mes Bach had substantial impact on our reserves.

7) Amount of reserves held
As at 31 March 2023, there was a reserve of £1,276 plus an estimated unrestricted funds of
£25,000 owed by Ceredigion County Council which was due for payment at that time.

~ 8) Reasons for holding zero reserves
Not applicable



9) Details of fund materially in deficit
Funds were not materially in deficit as at 315! March 2023.

10) Explanation of any uncertainties about the charity confinuing as a going concern

As at the date of signing this report the charity is in the process of winding up. This is a result of
culmination of factors which included withdrawal of a significant source of funding by the Local
Authority, depletion of the reserves as a result of them being used to cover shortfalls in funding,
due to the Local Authority’s withdrawal of 3-year olds Education Funding from Mes Bach, there
was a fall in head counts of 3-year olds registering in the nursery, the reluctance of the Local
Education Authority to promote Mes Bach provision as a choice to parents, and the refusal of the
Local Authority to reimburse withheld funding as previously promised. Additionally, there was a
loss of income stream from Mes Bach’s After-School club provision due to the Local Authority’'s -
decision to open and operate an After-School provision at the School located next to Mes Bach
and at a lower rate.

Structure, Governance and Management

11) Type of governing document
Constitution adopted on 09/06/1993 as amended on 14/02/2006 as amended on 11/05/2011 as
amended on 12/06/2015.

12) How is the charity constituted?
Unincorporated Charitable Trust

13) Trustee selection methods including details of any constitutional provisions e.g.

election to post or name of any person or body entitled to appoint one or more trustees
Trustees are elected from amongst the members during Annual General Meetings. There are two
types of membership; family membership and affiliated or co-opted membership.-

Reference and Administrative details

Charity name Mes Bach — Little Acorns Childcare

Other name the charity uses | Gofal Mes Bach — Little Acorns Childcare, Mes Bach, Little
Acorns

Registered charity number 1025440

Charity's principal address ‘Mes Bach - Little Acorns Childcare
Brongwinau

Comins Coch

Sir Ceredigion, SY23 3BQ

The trustees' annual report was approved on

and signed on behalf of the board of trustees by:
Mark Longman - Treasurer Trustee

* Aloysius Igboekwu — Chair Trustee




Mes Bach - Little Acorns Child Care

independent lxaminnr'i Report to the Trustees of Mes Bach - Little Amm
Child Care

Year ended 31 Maroh 2029

i fepoﬂ 16 the trustees en my sxamiﬁatisn oﬂhﬂ finanoial statements of Mes Bach - Lm Aparms chlid
Care (the charlty) for the year ended 31 March 2023,

Responsibilities and basis of rtport

As the trustees of the charily you are responsible for the preparetion of the financlal satements in
Bocordance with the reguiremants of the Charities Act 2011 {'the Act’),

i repont In respect of my examination of the charity’s financial statemants carried out under ssction 148
of the 2011 Act and in carrying eut my examination | have followed all the applicable Directions given
by the Charily Commiasion under section 145(8)(b) of the Acl, A

independent examiner's statement

f have completed my examination, § confirm that no material matters have come to my atfention in
conneciion with the examination giving me cause to believe that in any materlal respect:

1, mummmnmmmhmwmuwmyummndbym1306”&.
Actor

| 2, mnﬂmmlmmmmmmmmnmm:w

3, the financial statemants do not comply with the applicable requiremants conceming the form
and contant of accounts set cut in the Charities (Accounts and Reporta) Regulations 2008
other than any requirsment thet the accounts give 8 ‘rue and fair v&mwhleh s not @ matter
considerad as pert of an independent examination.

t have no concarms and have come acress ne other matters in connection with the examination 1o
which attention should be drawn in this report in order {0 enable a proper understanding of the
munmobcnwud '
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Mes Bach - Little Acorns Child Care

Statement of Financial Activities

Year ended 31 March 2023

Note

Income and endowments
Donations and legacies
Other trading activities
Investment income

Other income

Total income

Expenditure 8&9
Expenditure on charitable activities

Support & Governance Costs

Total expenditure

Net expenditure and net movement in funds
Reconciliation of funds

Total funds brought forward
Total funds carried forward

The statement of financial activities includes all gains and losses recognised in the year.

~ o ;s

All income and expenditure derive from continuing activities.

Pages 7 to 16 form part of these financial statements

: 2023 2022
Restricted Unrestricted Total Total
Funds Funds Funds Funds
£ £ £ £

0 41476 41476 36934

0 9710 9710 8

0 5 5 15

0 54813 54813 54761

0 106004 106004 91718

0 109817 109917 96291

0 16836 16836 15791

0 126753 126753 112082

0 -20749 -20749 -20364

22024 42388

1275 22024




Mes Bach - Little Acorns Child Care

Statement of Financial Position

Year ended 31 March 2023
: 2023 2022

: Note £ £
Fixed assets
Tangible fixed assets 14 1318 1759
Current assets :
Debtors 15 179 179
Cash at bank and in hand 1329 : 31025

‘ 1508 31204
Creditors: amounts falling due within one year 16 1551 10939
Net current assets . : -43 20265
Total assets less current liabilities 1275 22024
Net assets 1275 22024
Funds of the charity
Unrestricted funds 1275 - 22024
Total charity funds 19 1275 22024

These financial statements were approved by the board of trustees and authorised for issue on
and are signed on behalf of the board by: '

Mark Longman - Treasurer Trustee ‘,_-f«/fl . % ?”’{ J:,;m € 22,

Aloysius Igboekwu - Chair Trustee




Mes Bach - Little Acorns Child Care

Notes to the Financial Statements

Year ended 31 March 2023

1

General information

The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated. The address of the principal office is Brongwinau, Comins Coch, Aberystwyth,
SY23 3BQ. :

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accqunts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011.

Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern
There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,

estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.




Mes Bach - Little Acorns Child Care

Notes to the Financial Statements (continued)

Year ended 31 March 2023

Accounting policies (continued)

3 Incoming resources ‘

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction will

flow to the charity and the amount can be reliably measured. The following specific policies are
applied to particular categories of income:
« income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.
« legacy income is recognised when receipt is probable and entitlement is established.
« income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the accounts
when received if the value can be reliably measured. No amounts are included for the
confribution of general volunteers.
« income from contracts for the supply of services is recognised with the delivery of the
caontracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

= expenditure on raising funds includes the costs of all fundraising activities, events, non-charitable
trading activities, and the sale of donated goods.

- expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those

support costs and costs relating to the governance of the charity apportioned to charitable
activities. -

- other expenditure includes all expenditure that is neither related to raising funds for the

charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

10




Mes Bach - Little Acorns Child Care

Notes to the Financial Statements (continued)

Year ended 31 March 2023

3

Accounting policies (continued)

Tangible assets (continued)

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that-has previously been
recognised as expenditure within the statement of financial activities. A decrease iri the carrying

- amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,

except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Equipment - 25% reducing balance

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date. '

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the cash generating
unit o which the asset belongs. The cash-generating unit is the smallest identifiable

group of assets that includes the asset and generates cash inflows that largely independent of the
cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units. :

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

11




Mes Bach - Little Acorns Child Care
Notes to the Financial Statements (continued)

Year ended 31 March 2023

3 Accounting policies (continued)

Financial instruments (continued)

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship. ' '
Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in
the period in which it arises.

12




Mes Bach - Little Acorns Child Care

Notés to the Financial Statements (continued)

Year ended 31 March 2023

4

Donations and legacies

Donations

Danations

Grants

Ceredigion County Council — Flying Start
Ceredigion County Council - 30 hour funding
Ceredigion County Council

Ceredigion County Council -Sustainability Grant
Ceredigion County Council — Equipment Grant
Ceredigion County Council — Capital Grant

Other trading activities

Investment income

Bank Interest receivable

-Other income

HMRC Job Retention Scheme
ASC

Holiday Club

Nursery

Helping Hands

Service Users

Fee payments

2023 2022
Restricted Unrestricted Total Total
Funds Funds Funds Funds
£ £ E £
0 0 0 17
-0 0 0 2771
0 0 0 33146
0 33172 33172 0
0 0 0 0
0 0 0 0
0 0 0 1000
0 33172 33172 36934
2023 2022
Restricted Unrestricted Total Total
Funds Funds Funds Funds
£ £ £ £
0 0 0 8
2023 2022
Restricted Unrestricted Total Total
Funds Funds Funds Funds
£ £ E £
0 5 5 15
2023 2022
Restricted Unrestricted Total Total
Funds Funds Funds Funds
£ £ £ £
0 0 0 845
0 0 0 16647
0 0 0 13260
0 0 0 21231
0 0 0 2778
0 54813 54813 0
0 9710 9710 0
0 64523 64523 54761
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Mes Bach - Little Acorns Child Care

Notes to the Financial Statements (continuved)

Year ended 31 March 2023
8 Expenditure on charitable activities by fund type
2023 2022
Restricted Unrestricted Total Total
Funds Funds Funds Funds
£ £ £ £
Charitable costs 0 109917 109917 96291
Support costs 0 16836 16836 15791
0 126753 126753 112082
9 Analysis of support & governance costs
2023 2022
Support
Costs Total Total
£ £ £
Premises 6803 6803 10696
Communications and IT 700 700 682
General office 9333 9333 4413
16836 16836 15791
10  Net expenditure
Net expenditure is stated after charging/(crediting):
2023 2022
£ £
Deprecation of tangible fixed assets 440 586
11 Independent examination fees
2023 2022
£ £
Fees payable to the independent examiner: 0 420

14




Mes Bach - Little Acorns Child Care

Notes to the Financial Statements (continued)

Year ended 31 March 2023

12

13

14

15

16

Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

Wages and salaries
Sacial security costs _
Employer contributions to pension plans

The average head count of employees during the year was 11 (2022: 12).
No employee received benefits of more the £60.000 during the year (2022: Nil).

Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were received

by the trustees.

Tangible fixed assets

Cost
At 1 April 2022 and 31 March 2023

Depreciation

At 1 April 2022
Charge for the year
At 31 March 2023

Carrying amount
At 31 March 2023
At 31 March 2022

Debtors

prepayments and accrued income

Creditors: amounts falling due within one year

Bank loans and overdrafts
Accruals and deferred income
Social security and other taxes
Other creditors

2023 2022
£ £
95688 85583
2277 6812
5040 3260
103005 95655

Equipment
£
3127
1368
440
1808
1319
1759
2023 2022
£ £
179 179
2023 2022
£ £
451 34
840 9144
0 1501
260 260
1551 10939
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Mes Bach - Little Acorns Child Care

Notes to the Financial Statements (continued)

Year ended 31 March 2023

17

18

19

Deferred income

2023 2022
_ £ £
Amount deferred in year 0 8304

Deferred income in 2022 relates to the amount of a Capital Grant of £9,304 received from Ceredigion
County Council in the year but not fully expended in that year. The deferred amount has subsequently
been expended and the deferred income included in the Statement of Financial Activities in the
financial statements for the year to March 2023,

Pensions and other post retirement benefits
Defined contribution plans

- The amount recognised in income or expenditure as an expense in relation to defined contribution plans

Was £5040 (2022: £3260).

Analysis of charitable funds

Opening Closing
Balance Incoming OQutgoing Transfers  Balance
£ £ £ £ £
Unrestricted 22024 106004 126753 0 1275
Designated o 0 0 0 a
Restricted 0 0 0 0 0
Total . 22024 106004 126753 0 1275
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Mes Bach - Little Acorns Child Care

Income and Expenditure Summary

Year ended 31 March 2023

INCOMING RESOURCES
Voluntary income
Donations _

Ceredigion County Council
Fees and services

Investment Income

RESOURCES EXPENDED
Charitable activities

- Wages

HMRC

Pension

Grant refund
Consumables (card)

Support & Governance costs
Premises '
‘Insurance

Fees & Licences

Membership

Phone

Office costs

Bank Charges

Independent examination
PPE

Fines

Depreciation

Total resources expended

Net income

This page does not form part of the statutory financial statements

2023

0

41476,

64523

105999

5

106004

95688
2277
5040
3695
3217

109917

6803
2443
5235

1305

210

0

0

400

440
16836

126753

-20749

2022

25
40540
51138

91703

15

91718

85583
6812
3260

636

96291

3844
2236
3861
209
682
3204
202
420
547
0
586

15791

112082

-20364
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Mes Bach - Little Acorns Child Care
Trustees' Annual Report

Year ended 31 March 2022

The trustees present their report and the unaudited financial statements of the charity for the year
ended 31 March 2022.

Reference and administrative details
Registered charity name Mes Bach - Little Acorns Child Care
Charity registration number 1025440

Principal office Brongwinau
Comins Coch
Ceredigion
SY23 3BQ

The trustees

Anna Mostyn (Resigned 11 January 2022)
Mark Longman - Treasurer
Leon Gobourn

Aloysius Igboekwu - Chair.
Sharon Elizabeth Hughes
Debbie Nash

Frances Jardine

Pauline Hughes

Resigned 11 January 2022)
Appointed 11 January 2022)
Appointed 11 January 2022)
Appointed 11 January 2022)
Appointed 11 January 2022)
Appointed 11 January 2022)

~ e~~~ o~ o~

Independent examiner Robert J Gray on behalf of Francis Gray
Ty Madog
32 Queens Road
Aberystwyth
Ceredigion
SY23 2HN

Structure, governance and management

The Constitution was adopted on 9 June 1993 and subsequently amended on 11 May 2011 and 12
June 2015




Mes Bach - Little Acorns Child Care
Trustees' Annual Report (continued)

Year ended 31 March 2022

Objectives and activities

To enhance the development and education of children and provide a safe environment for children:

A) Encouraging parents to understand and provide for the needs of their children B) Providing safe and
satisfying group play in which parents have the right to take part C) Encouraging other charitable
activitiesthrough which parents may help their children D) Furthering the aims of the Wales pre-
schoolplaygroups association and care standards and social services Inspectorate Wales E) Providing
nursery care for children aged 2 to 4 years and providing after-school and holiday club childcare for
school-aged children




Mes Bach - Little Acorns Child Care
Trustees' Annual Report (continued)

Year ended 31 March 2022

Achievements and performance

The challenges of the COVID-19 pandemic continued to the financial year ended 31 March 2022. The
year was challenging in several ways, not just for Mes Bach but for individuals and organisations. The
pandemic brought with it a significant level of disruptions to our way of life. Although we have seen a lot
of improvements since the pandemic subsided, some of its impacts continue to linger.

At the outset of the pandemic and subsequent lockdowns, more parents worked from home and did
not send their children to the nursery or after-school club. This led to a fall in the number of children
using our service. Furthermore, we were forced to shut the service a number of times in the year due
to staff, children or their families testing positive for the COVID-19 virus. This meant that our members
could not use our service on those days.

We saw the numbers improve towards the end of 2021/22, but we are still running below capacity in
the nursery and after-school club. We had staff recruitment campaigns to fill in posts vacated by staff
who have now moved on. Through these recruitment drives, we now have new staff members filling
vacant roles as after-school and holiday clubs, room leaders, and play or childcare assistants. The
committee and staff received advice and support from Early Years Wales during this period under
review. At the date of signing these financial statements the trustees comprise:

- Aloysius Igboekwu, Chair (appointed 11 January 2022)

- Frances Jardine (appointed 11 January 2022)
- Mark Longman, Treasurer (appointed 6 August 2012)
- Debbie Nash (resigned 21 August 2022)
- Pauline Hughes (resigned 9 October 2022)
- Sharon Elizabeth Hughes (resigned 9 October 2022).

In terms of finances, the charity has had a difficult year but is optimistic that it can recover a stable
financial position, post pandemic, and hopefully we can build upon this over the coming years.




Mes Bach - Little Acorns Child Care
Trustees' Annual Report (continued)

Year ended 31 March 2022

Financial review

The net reserves of the Charity fell by £30,362 during the year under review (2021 - fell by £5,562). As
itemised in note 4 to the financial statements, income from the Charity's main external funder,
Ceredigion County Council was significantly reduced compared to the previous year i.e: donations and
legacies for 2022 £36,934 compared to £53,709 for 2021. The prognosis for the future is still felt to be
positive.

The trustees' annual report was approved on 27 January 2023 and signed on behalf of the board of
trustees by:

Mark Longman - Treasurer Aloysius Igboekwu - Chair.
Trustee Trustee




Mes Bach - Little Acorns Child Care

Independent Examiner's Report to the Trustees of Mes Bach - Little Acorns
Child Care

Year ended 31 March 2022

| report to the trustees on my examination of the financial statements of Mes Bach - Little Acorns Child
Care ('the charity') for the year ended 31 March 2022.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the charity's financial statements carried out under section 145
of the 2011 Act and in carrying out my examination | have followed all the applicable Directions given
by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the applicable requirements concerning the form
and content of accounts set out in the Charities (Accounts and Reports) Regulations 2008
other than any requirement that the accounts give a ‘true and fair' view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Robert J Gray on behalf of Francis Gray
Independent Examiner

Ty Madog

32 Queens Road
Aberystwyth
Ceredigion

SY23 2HN

27 January 2023




Mes Bach - Little Acorns Child Care

Statement of Financial Activities

Year ended 31 March 2022

2022
Unrestricted
funds Total funds
Note £ £

Income and endowments
Donations and legacies 4 36,934 36,934
Other trading activities 5 8 8
Investment income 6 15 15
Other income 7 54,761 54,761
Total income 91,718 91,718
Expenditure
Expenditure on charitable activities 8,9 112,082 112,082
Total expenditure 112,082 112,082
Net expenditure and net movement in funds (20,364) (20,364)
Reconciliation of funds
Total funds brought forward 42,388 42,388
Total funds carried forward 22,024 22,024

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 8 to 16 form part of these financial statements.

2021

Total funds




Mes Bach - Little Acorns Child Care
Statement of Financial Position

31 March 2022

2022 2021
Note e e

Fixed assets
Tangible fixed assets 15 1,759 2,345
Current assets
Debtors 16 179 -
Cash at bank and in hand 31,025 40,463

31,204 40,463
Creditors: amounts falling due within one year 17 10,939 420
Net current assets 20,265 40,043
Total assets less current liabilities 22,024 42,388
Net assets 22,024 42,388
Funds of the charity
Unrestricted funds 22,024 42,388
Total charity funds 20 22,024 42,388

These financial statements were approved by the board of trustees and authorised for issue on 27
January 2023, and are signed on behalf of the board by:

Mark Longman - Treasurer Aloysius Igboekwu - Chair.
Trustee Trustee

The notes on pages 8 to 16 form part of these financial statements.




Mes Bach - Little Acorns Child Care
Notes to the Financial Statements

Year ended 31 March 2022

1. General information

The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated. The address of the principal office is Brongwinau, Comins Coch, Aberystwyth,
SY23 3BQ.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011.

3. Accounting policies
Basis of preparation
The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.
The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern
There are no material uncertainties about the charity's ability to continue.
Judgements and key sources of estimation uncertainty
The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.




Mes Bach - Little Acorns Child Care
Notes to the Financial Statements (continued)

Year ended 31 March 2022

3.

Accounting policies (continued)
Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction will
flow to the charity and the amount can be reliably measured. The following specific policies are
applied to particular categories of income:

o income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

. legacy income is recognised when receipt is probable and entitlement is established.

o income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the accounts
when received if the value can be reliably measured. No amounts are included for the
contribution of general volunteers.

. income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

. expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

. expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

. other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.




Mes Bach - Little Acorns Child Care
Notes to the Financial Statements (continued)

Year ended 31 March 2022

3. Accounting policies (continued)
Tangible assets (continued)

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Equipment - 25% reducing balance
Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the cash-
generating unit to which the asset belongs. The cash-generating unit is the smallest identifiable
group of assets that includes the asset and generates cash inflows that largely independent of the
cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

10



Mes Bach - Little Acorns Child Care

Notes to the Financial Statements (continued)

Year ended 31 March 2022

3.

Accounting policies (continued)
Financial instruments (continued)

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in
the period in which it arises.

Donations and legacies

Unrestricted Total Funds Unrestricted Total Funds

Funds 2022 Funds 2021
£ £ £ £
Donations
Donations 17 17 658 658

11



Mes Bach - Little Acorns Child Care

Notes to the Financial Statements (continued)

Year ended 31 March 2022

4. Donations and legacies (continued)

Grants

Ceredigion County Council - Flying
Start

Ceredigion County Council - 30 hour
funding

Ceredigion County Council - 3 year
funding

Ceredigion County Council -
Sustainability Grant

Ceredigion County Council - Covid
Equipment Grant

Ceredigion County Council - Small
Capital Grant

5. Other trading activities

Fundraising events

6. Investment income

Bank interest receivable

7. Other income

HMRC Job Retention Scheme
ASC

Holiday Club

Nursery

Helping Hands

Unrestricted
Funds

£
2,771

33,146

1,000
36,934

Unrestricted
Funds
£

| o

Unrestricted
Funds

£
15

Unrestricted
Funds

£
845
16,647
13,260
21,231
2,778

54,761

Total Funds Unrestricted
2022 Funds
£ £

2,771 13,445
33,146 22,047
- 4,200

- 9,819

- 3,540
1,000 -
36,934 53,709

Total Funds Unrestricted
2022 Funds
£ e

8 17

Total Funds Unrestricted
2022 Funds
£ £

15 32

Total Funds Unrestricted
2022 Funds
£ £

845 27,252
16,647 10,612
13,260 12,098
21,231 5,053

2,778 -
54,761 55,015

Total Funds
2021

£
13,445
22,047
4,200
9,819

3,540

53,709

Total Funds
2021

£
17

Total Funds
2021

£
32

Total Funds
2021

£
27,252
10,612
12,098
5,053

55,015

12



Mes Bach - Little Acorns Child Care
Notes to the Financial Statements (continued)

Year ended 31 March 2022

8.

10.

11.

12.

Expenditure on charitable activities by fund type

Unrestricted Total Funds Unrestricted
Funds 2022 Funds
£ £ £
Activity type 1 96,291 96,291 102,441
Support costs 15,791 15,791 11,894
112,082 112,082 114,335
Expenditure on charitable activities by activity type
Activities
undertaken Total funds
directly Support costs 2022
£ £ £
Activity type 1 96,291 14,581 110,872
Governance costs - 1,210 1,210
96,291 15,791 112,082
Analysis of support costs
Analysis of
support costs
activity 1 Total 2022
£ £
Premises 10,696 10,696
Communications and IT 682 682
General office 3,203 3,203
14,581 14,581
Net expenditure
Net expenditure is stated after charging/(crediting):
2022
£
Depreciation of tangible fixed assets 586
Independent examination fees
2022
£
Fees payable to the independent examiner for:
Independent examination of the financial statements 420

Total Funds
2021

£
102,441
11,894

114,335

Total fund
2021

£
112,926
1,409

114,335

Total 2021

£
6,248
603
3,635

10,486

13



Mes Bach - Little Acorns Child Care
Notes to the Financial Statements (continued)

Year ended 31 March 2022

13.

14.

15.

16.

17.

Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

Wages and salaries
Social security costs
Employer contributions to pension plans

The average head count of employees during the year was 12 (2021: 10).

2022
£
85,583
6,812
3,260

95,655

2021
£

No employee received employee benefits of more than £60,000 during the year (2021: Nil).

Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were

received by the trustees

Tangible fixed assets

Cost
At 1 April 2021 and 31 March 2022

Depreciation
At 1 April 2021
Charge for the year

At 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

Debtors

Prepayments and accrued income

Creditors: amounts falling due within one year

Bank loans and overdrafts
Accruals and deferred income
Social security and other taxes
Other creditors

2022

179

2022

34
9,144
1,501

10,939

Equipment
£

3,127

[0
Q 0
[0 \V]

1,368

—_
O

,75
,34

N
()]

2021

14



Mes Bach - Little Acorns Child Care
Notes to the Financial Statements (continued)

Year ended 31 March 2022

18. Deferred income

19.

20.

Amount deferred in year

2022 2021
£ £
8,304 -

Deferred income relates to the amount of a Capital Grant of £9,304 received from Ceredigion
County Council in the year but not fully expended in that year. The deferred amount has
subsequently been expended and the deferred income will be released to the Statement of
Financial Activities in the financial statements for the year to March 2023.

Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined

contribution plans was £3,260 (2021: £5,491).

Analysis of charitable funds

Unrestricted funds

At
1 April 2021
£

General funds 42,388

At
1 April 2020
£

General funds 47,950

At

31 March 202

Income Expenditure 2
£ £ £

91,718 (112,082) 22,024

At

31 March 202

Income Expenditure 1
£ £ £

108,773 (114,335) 42,388

15



Mes Bach - Little Acorns Child Care
Notes to the Financial Statements (continued)

Year ended 31 March 2022

21. Analysis of net assets between funds

Unrestricted Total Funds

Funds 2022

£ £
Tangible fixed assets 1,759 1,759
Current assets 31,204 31,204
Creditors less than 1 year (10,939) (10,939)
Net assets 22,024 22,024

Unrestricted Total Funds

Funds 2021
£ £
Tangible fixed assets 2,345 2,345
Current assets 40,463 40,463
Creditors less than 1 year (420) (420)
Net assets 42,388 42,388

16
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Mes Bach - Little Acorns Child Care
Partners' Annual Report

Year ended 31 March 2021

The partners present their report and the unaudited financial statements of the charity for the year
ended 31 March 2021, '

Reference and administrative details

Registered charity name ~ Mes Bach - Little-Acorns Child Care
Charity registration number 1025440

Principal office Brongwinau
Comins Coch

Ceredigion
SY23 3BQ

The partners

Anna Mostyn (Resigned 11 January 2022)
Mark Longman - Treasurer

Leon Gobourn (Resigned 11 January 2022)
Aloysius Igboekwu - Chair. (Appointed 11 January 2022)
Sharon Elizabeth Hughes (Appointed 11 January 2022)
Debbie Nash (Appointed 11 January 2022)
Frances Jardine (Appointed 11 January 2022)
Pauline Hughes (Appointed 11 January 2022)

Independent examiner * Robert J Gray on behalf of Francis Gray
Ty Madog
32 Queens Road
Aberystwyth
Ceredigion
SY23 2HN

Structure, governance and management

The Constitution was adopted on 9 June 1993 and subsequently amended on ,11 May 2011 and 12
June 2016




Mes Bach - Little Acorns Child Care
Partners' Annual Report (continued)

Year ended 31 March 2021

Objectives and activities

To enhance the development and education of children and provide a safe environment for children:

A) Encouraging parents to understand and provide for the needs of their children B) Providing safe and
satisfying group play in which parents have the right to take part C) Encouraging other charitable
activitiesthrough which parents may help their children D) Furthering the aims of the Wales pre-
schoolplaygroups association and care standards and soclal services Inspectorate Wales E) Providing
nursery care for children aged 2 to 4 years and providing after-school and holiday club childcare for
school-aged children

Achievements and performance

The financial year to 31 March 2021 was extremely challenging for the organisation, set against the
backdrop of Covid -19, but we are hopeful that as we move forward into 2022, we will be able to
* continue to return to some normality. The staff have adapted well and implemented the COVID
guidance that has been ever-changing. There has been a major change to the setting in that Rhian
Pugh who has been a big part of Mes Bach for 6 years has left to move onto pastures new. She was
manager of Mes Bach for 3 of the 6 years having started as a play worker within the setting. Sarah
Jenkins has taken on the role of acting manager during the-day.and she oversees the running of the
nursery and Sue takes on this role during the after school club hours pending the recruitment of a
permanent manager. There have also been various staff illnesses which has led to staff having to
cover others' roles with bank staff having to be called upon to provide support. The commiittee has
benefited from the support of Early Years Wales in this transition period. At the date of signing these
financial statements the trustees comprise:

- Aloysius Igboekwu, Chair. (appointed 11 January 2022)

- Sharon Elizabeth Hughes (appointed 11 January 2022)
- Debbie Nash ~ (appointed 11 January 2022)
- Frances Jardine (appointed 11 January 2022)
- Pauline Hughes (appointed 11 January 2022)
- Mark Longman, Treasurer (appointed 6 August = 2012)

In terms of finances, the charity has been able to maintain a stable financial position and hopefully we
can build upon this over the coming years. Holiday club and Afterschool Club in particular have been
quieter than in previous years but hopefully we will see this increase in the coming years.

Financial review

The net reserves of the Charity fell by £5,562 during the year under review (2020 - incresed by
£5,193). The trading pattern of the Charity was fundamentally different to pre-pandemic years.
Historically, income has been derived from Nursery, After-school Club and Holiday Club sources. In the
year under review the income received from fee-paying parents was significantly reduced, while local
authority income was steady; however, the shortfall of funding was met by £27,252 received from the -
HMRC Job Retention Scheme, the Sustainability Grant and Govid Equipment Grants. The prognosis
for the future is felt to positive.




Mes Bach - Little Acorns Child Care
Partners' Annual Report continueq)

Year ended 31 March 2021

The partners' annual report was approved on 17 March 2022 and signed on behalf of the b ard of
trustees by: ‘

%,/ﬂ

Mark Longman - Treasurer Aloysius Igboekwu - Chair.
Partner Partner




Mes Bach - Little Acorns Child Care

Independent Examiner's Report to the Partners of Nes Bach - Little Acorns
Child Care

Year ended 31 March 2021

| report to the partners on my examination of the financial statements of Mes Bach - Litle Acorns Child
Care ('the charity') for the year ended 31 March 2021, :

Responsibillties and hasls of report

~ As the partners of the charity you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 (‘the Act).

| report in respect of my examination of the charity's financial statements carried out under section 145
of the 2011 Act and in carrying out my examination | have followed all the applicable Directions given
- by the Charity Commission under section 145(6)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1, accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the applicable requirements concerning the form
and content of accounts set out in the Charities (Accounts and Reports) Regulations 2008
other than any requirement that the accounts give a ‘true and fair' view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the

accounts to be reached.

/ -
Robert J Gray on behalf of Francis Gray S ,
Independent Examiner

Ty Madog

32 Queens Road
Aberystwyth
Ceredigion
SY23 2HN

17 March 2022




Mes Bach - Little Acorns Child Care
Statement of Financiél Activities

Year ended 31 March 2021

2021 2020
Unrestricted
funds Total funds Total funds
Note £ £ £
Income and endowments ‘
Donations and legacies 4 53,709 53,709 45,333
Other trading activities 5 17 17 208
Investment income 6 32 32 -
Other income 7 55,015 55,015 88,390
Total income : 108,773 108,773 133,931
Expenditure
Expenditure on charitable activities 8,9 114,335 114,335 128,738
Total expenditure 114,335 114,335 128,738
Net (expenditure)/income and net movement in funds (6,562) (6,562) 5,193
Reconciliation of funds ~ ‘
Total funds brought forward 47,950 47,950 42,757
Total funds carried forward 42,388 42,388 47,950

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities,

The notes on pages 7 to 14 form part of these financial statements.




Mes Bach - Little Acorns Child Care
Statement of Financial Position‘

31 March 2021

2021 2020

Note £ £
Fixed assets ‘
Tangible fixed assets - 15 2,345 -
Current assets
Cash at bank and in hand 40,463 47,950
Creditors: amounts falling due within one year 16 420 -
Net current assets 40,043 47,950
Total assets less current liabilities 42,388 47,950
Net assets 42,388 47,950
Funds of the charity
Unrestricted funds 42,388 47,950
Total charity funds - 18 42,388 47,950

These financial statements were approved by the board of trustees and authorised for issue on 17
March 2022, and are signed on behalf of the board by:

g

Mark Longman - Treasurer Aloysius Igboekwu - Chair.
Partner Partner

The notes on pages 7 to 14 form part of these financial statements.




Mes Bach - Little Acorns Child Care
Notes to the Financial Statements

Year ended 31 March 2021

1.

General information

The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated. The address of the principal office is Brongwinau, Comins Coch, Aberystwyth,
§Y23 3BQ. ’

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011,

Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes. '

Designated funds are unrestricted funds earmarked by the partners for particular future project or
commitment,

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds. :




Mes Bach - Little Acorns Child Care
Notes to the Financial Statements (continued)

Year ended 31 March 2021

3. Accounting policies (continued)
Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; It is probable that the economic benefits associated with the transaction will
flow to the charity and the amount can be reliably measured. The following specific policies are
applied to particular categories of income.

«  income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

o legacy income is recognised when receipt is probable and entittement is established.

e income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the accounts
when received if the value can be reliably measured. No amounts are included for the
contribution of general volunteers.

«  income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted. ‘

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates: '

«  expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

«  expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities. :

« other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
petween the activities they contribute toon a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.




Mes Bach - Little Acorns Child Care
Notes to the Financial Statements (continued)

Year ended 31 March 2021

3.

Accounting policies {continued)

‘Tangible assets {continued)

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within

-other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation s calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Equipment - 25% reducing balance

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the cash-
generating unit to which the asset belongs. The cash-generating unit is the smallest identifiable
group of assets that includes the asset and generates cash inflows that largely independent of the
cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units. :

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs. : »

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted,

Debt instruments are subsequently measured at amortised cost.

Where inVestments in shares are publicly traded or their fair value can otherwise be measured

‘ reliably, the investment is subsequently measured at fair value with changes in fair value

recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.




Mes Bach - Little Acorns Child Care
Notes to the Financial Statements (continued)

Year ended 31 March 2021

3. Accounting policies (continued)

Financial instruments (continued)

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a

designated hedging relationship. :

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For alli equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impalrment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised. .

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settied wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in

the period in which it arises.

4. Donations and legacies

Unrestricted Total Funds Unrestricted Total Funds

Funds 2021 Funds 2020
£ £ £ £
Donations
Donations 658 658 930 930
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Mes Bach - Little Acorns Child Care

Notes to the Financial Statements (continued)

Year ended 31 March 2021

4. Donations and legacies (continued)

Grants

Ceredigion County Council - Flying
Start

Ceredigion County Council - 30 hour
funding

Ceredigion County Council - 3 year
funding

Ceredigion County Council -
Sustainability Grant

Ceredigion County Council - Covid
Equipment Grant

Employment allowance

Staff training

5. Other trading activities

Fundraising events

6. Investment income

Bank interest receivable

7. Other income

HMRC Job Retention Scheme
ASC

Holiday Club

Nursery

Unrestricted  Total Funds "

Funds

Unrestricted
Funds

£
17

]

Unrestricted
Funds

£
32

——e

Unrestricted
Funds

£
27,252
10,612
12,008
5,053

——

55,015

o —r—

Unrestricted  Total Funds
2021 Funds 2020

£ £ £
13,445 3,769 3,769
22,047 21,255 21,255
4,200 14,000 14,000
9,819 2,139 2,139
3,540 - -
- 3,000 3,000
- 240 240
53,709 45,333 45,333
Total Funds Unrestricted  Total Funds
2021 Funds 2020

£ £ £
17 208 208
Total Funds Unrestricted Total Funds
2021 Funds 2020

£ £ £
- 32 - -
Total Funds Unrestricted Total Funds
2021 Funds 2020

£ £ £
27,252 - -
10,612 88,390 88,390
12,008 - -
5,053 - -
55,015 88,390 88,390

ey

rt—

"




Mes Bach - Little Acorns Child Care
Notes to the Financial Statements (continued)

Year ended 31 March 2021

8. Expenditure on charitable activities by fund type

Unrestricted Total Funds
Funds 2021

’ £ £
Activity type 1 102,441 102,441
Support costs 11,894 11,894
114,335 114,335

9. Expenditure on charitable activities by activity type

Activities
undertaken
directly Support costs
‘ £ £
Activity type 1 102,441 10,485
Governance costs - 1,409
‘ 102,441 11,894
10. Analysis of support costs
Analysis of
support costs
activity 1
£
Premises 6,248
Communications and IT 603
General office 3,635
' 10,486

11. Net (expenditure)/income

Net (expenditure)/income is stated after charging/(crediting):

Depreciation of tangible fixed assets

12. Independent examination fees

Fees payable to the independent examiner for:
Independent examination of the financial statements

gy

Unrestricted Total Funds
Funds 2020

£ £
116,468 116,468
12,270 12,270
128,738 128,738
Total funds Total fund
2021 2020

£ £
112,926 128,738
1,409 -
114,335 128,738
Total 2021 Total 2020

£ £
6,248 4,010
603 686
3,635 7,574
10,486 12,269

2021 2020

£ £

782 -
2021 2020
£ £

420

12



Mes Bach - Little Acorns Child Care
Notes to the Financial Statements (continued)

Year ended 31 March 2021

13. Staff costs )

14.

15.

16.

17.

The total staff costs and employee benefits for the reporting period are analysed as follows:

2021 2020
£ £
Wages and salaries 89,830 94,781
Social security costs ‘ 7,120 11,892
Employer contributions to pension plans ‘ 5,491 6,054

102,441 112,727

The average head count of employees during the year was 10 (2020: 10).
No employee received employee benefits of more than £60,000 during the year (2020: N»l)
Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were
received by the trustees

Tanglble fixed assets

Equipment
£

Cost
At 1 April 2020 , , -
Additions 3,127
At 31 March 2021 3,127
Depreciation
At 1 April 2020 -
Charge for the year 782
At 31 March 2021 : 782

Carrying amount :
At 31 March 2021 2,345

At 31 March 2020 -
Creditors: amounts falling due within one year
2021 2020
£
Accruals and deferred income 420 -

Pensions and other post retirement benefits
Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was £5,491 (2020: £6,054).

13




Mes Bach - Little Acorns Child Care

Notes to the Financial Statements (continued)

Year ended 31 March 2021

18, Analysis of charitable funds

19.

Unrestricted funds

General funds

General funds

Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

At
1 April 2020 Income
£ £
47,950 108,773
At
1 Apri! 2019 Income
£ £
42,757 133,931

At

31 March 202

Expenditure 1
£ £

(114,335) 42,388

At

31 March 202

Expenditure 0
£ £

(128,738) 47,950

T

Unrestricted Total Funds

Funds
£
2,345
40,463
(420)

42,388

Unrestricted
Funds
£

47,950

—_—

47,950

———

2021
£
2,345
40,463
(420)

42,388

=

Total Funds
2020
£

47,950

47,950

P ]
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