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Address  
 

The Village Hall, Towngate, Hepworth, Holmfirth, West Yorkshire, HD9 1TE 
 

Trustees  
 

(a) To March 2024 
Alan Brook (Chair of Trustees; Elected Trustee), Nigel Peters (Elected Trustee), 
Mick Kirkby-Geddes (Elected Trustee), Carolynn Williams (Elected Trustee), 
Tracy Clark (Elected Trustee), Vivien Kelly (Elected Trustee),  
Gary Kelly (Co-opted Trustee), Richard Southam (Co-opted Trustee). 
 (b) From March 2024 
Alan Brook (Chair of Trustees; Elected Trustee), Nigel Peters (Elected Trustee), 
Mick Kirkby-Geddes (Elected Trustee), Carolynn Williams (Elected Trustee), 
Tracy Clark (Elected Trustee), Vivien Kelly (Elected Trustee),  
Gary Kelly (Co-opted Trustee), Richard Southam (Co-opted Trustee). 
 

Charity Structure 
 

The charity was registered with the Charity Commission in 1992. In 2013, a 
revised constitution was drawn up and was lodged with the Commission. The 
charity is now run in conformity with this 2013 constitution which specifies that 
Hepworth Community Association (= HCA) should have between 3 and 12 
Trustees, all of whom must be members or authorised representatives. Of 
these, up to 12 may be Elected Trustees, a quarter of whom must retire at each 
AGM, those longest in office retiring first. Retiring trustees may stand for re-
election. Up to 3 Co-opted Trustees may be appointed by resolution of the 
Trustees, to hold office until the next AGM. The Association currently (at 30th 
November 2024) has 6 Elected Trustees, 1 of whom retires, by rotation, at each 
AGM, and 2 Co-opted Trustees. All Trustees are required to sign a Trustee 
Declaration Form confirming both their eligibility and suitability for office in 
relation to the criteria set out by the Commission in its publications. 
Prospective new Trustees are given advance notice of this requirement. Checks 
are made on all Trustees by use of the Insolvency Register. The Trustees meet a 
number of times a year. 

Although the Trustees are ultimately responsible for control of the charity and 
its property and funds, running of the HCA is - by delegation - largely in the 
hands of its membership at the Bimonthly Meeting. Anyone may attend the 
Bimonthly Meeting, although only signed-up members may vote. Membership of 
the HCA is open to any individual or organisation interested in supporting its 
objects. The Association currently has just over 40 members. At the AGM, the 
membership votes for a Chair of the Bimonthly Meeting, a Secretary of the 



Bimonthly Meeting, a Treasurer, a Bookings Secretary and any replacement 
Elected Trustees. 
 

Objectives and Activities 
 

The Association maintains, improves, uses and administers Hepworth Village 
Hall, a former day-school owned by the Anglican church. The HCA holds the Hall 
by licence from the church. HCA lets space, at low rates, to local groups 
(sports, fitness, craft, playgroup, charities, drama etc) and to individuals for 
social events and parties. HCA also runs events, eg Film Night, HepworthLIVE (a 
folk-music night), concerts, plays, etc., as community occasions and as fund-
raisers. In addition, the HCA also administers the production and distribution of 
"Focus", a quarterly community magazine with a print-run of about 750 copies, 
free to householders in the area. 
 

Achievements and Performance 
 

(The Report below was delivered to the March 2025 AGM by the Chair of the Bimonthly 
Meeting, Mr Gary Kelly.) 
 
 

"I am pleased to report another successful year for Hepworth Community 

Association and the Village Hall. The level of bookings has continued to be 

healthy and the play, panto, film and HepworthLIVE nights continued to 

bring in a significant level of income and bar takings as outlined in the 

audited accounts. The quiz nights have proved to be a great success and the 

coffee mornings continue to be well attended and raise money for a wide 

range of charities which I am sure are very grateful for the contributions. I 

would like to express my thanks to all involved in the planning and running 

of these events. There has been significant expenditure of £18K on repairs, 

renovations and maintenance of the Village Hall during the year. This work 

has included completion of the external structural work, a new kitchen 

door, fire protection to the ceiling, painting and decorating of the hall and 

new wall lights; feedback from users of the village hall has been very 

positive about the works. Thanks must go to Mick Charlesworth, Lockwood 

Windows and Cameron Kelly for undertaking the works. We hope to 

continue with various improvements including sanding and refinishing the 

Village Hall floor during the summer [of 2025]. The cleaning contract has 

been revised and a new cleaning company employed to ensure the Hall is 

maintained effectively. There has been a change in editorship of the Focus 

Magazine this year. On behalf of the Committee and the Village, I would 

like to record our thanks to Simon and Helen Cave for their many years of 

dedication in producing the Focus and our thanks, too, to Lisa Hoad who has 

now taken over as editor. The magazine is a valuable source of information 

and provides a diary of events taking place within the community. I would 



like to thank our various hirers for their continued support in using the 

Village Hall and ensuring a wide variety of events, classes and groups are 

available to the community. I thank, too, the Trustees, Secretary, Treasurer 

and Booking Secretary for their hard work behind the scenes and others who 

volunteer their time doing lighting, sound, maintenance and bar cover; all 

their efforts ensure the Hall is a successful community asset." 

 
Financial Review and Reserves Policy 
 
In their Annual Report for last year, the year 2022-23, the Trustees reported that 
increases in the retail price of energy had led the HCA to raise letting fees. This 
has had no noticeable effect on usage of the Hall, and, during the present year, 
both of our principal revenue streams (Hall Letting income, £6.3K, and the Bar 
surplus, £8.6K) were marginally up on last year's figures. As our regular 
expenditure was not very different from that in previous years, this would normally 
have led to an overall surplus for 2023-24 of about £7-10K. However, this year we 
ran a one-off operating deficit of about £9K, a consequence of our spending funds 
on major repair and renovation projects, as mentioned earlier in 'Achievements 
and Performance'. This included £10.5K on structural work at the stage end of the 
Village Hall, £3K on replacement of a kitchen window-and-door and over £3K on 
protective treatment to the internal wooden ceiling of the Hall. Despite all this 
expenditure, the end of year position of the HCA was a healthy one: the General 
Fund has a balance of over £18K, the consequence of prudent husbanding of 
income in past years. 
 
The HCA operates a Reserves Policy. The assets in the Bar Fund (£1.4K) and 
the HepworthLIVE Fund (£1.8K) are funds designated for running the Bar and 
HepworthLIVE, respectively. The Trustees decided that £8,000 of the money in 
the Association's General Fund (£18K, as at November 2024) should be held as 
Operational Reserves for conducting day-to-day business of the Association, and 
to fund unexpected expenditure, and that the remainder (£10K) should be 
classified as designated funds, set aside for projects to be decided by the 
Bimonthly Meeting. 
  
At the end of our financial year, in November 2024, our Independent Examiner 
was able to write an unqualified Report on the Association's annual accounts. 
 

 

Public Benefit 
 

The Trustees are aware of the guidance of the Charity Commission (in 
particular PB1, PB2 and PB3) on this matter and believe that the charity is 
run having regard to it. As evidence, we note that the report on 
Achievements and Performance, above, illustrates that the Association is 
serving the local community in many ways, and is playing the role for which 
it was set up and approved by the Commission.  


















