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Address  
 

The Village Hall, Towngate, Hepworth, Holmfirth, West Yorkshire, HD9 1TE 
 

Trustees  
 

(a) To March 2023 
Kevin Dessoy (Chair of Trustees; Elected Trustee), Nigel Peters (Elected 
Trustee), Mick Kirkby-Geddes (Elected Trustee), Sarah Brackenbury (Elected 
Trustee), Carolynn Williams (Elected Trustee), Alan Brook (Co-opted Trustee), 
Richard Southam (Co-opted Trustee). 
 (b) From March 2023 
Alan Brook (Chair of Trustees; Elected Trustee), Nigel Peters (Elected Trustee), 
Mick Kirkby-Geddes (Elected Trustee), Carolynn Williams (Elected Trustee), 
Tracy Clark (Elected Trustee), Vivien Kelly (Elected Trustee),  
Gary Kelly (Co-opted Trustee), Richard Southam (Co-opted Trustee). 
 

Charity Structure 
 

The charity was registered with the Charity Commission in 1992. In 2013, a 
revised constitution was drawn up and was lodged with the Commission. The 
charity is now run in conformity with this 2013 constitution which specifies that 
Hepworth Community Association (= HCA) should have between 3 and 12 
Trustees, all of whom must be members or authorised representatives. Of 
these, up to 12 may be Elected Trustees, a quarter of whom must retire at each 
AGM, those longest in office retiring first. Up to 3 Co-opted Trustees may be 
appointed by resolution of the Trustees, to hold office until the next AGM. The 
Association currently (at 30th November 2023) has 6 Elected Trustees, 1 of 
whom retires, by rotation, at each AGM, and 2 Co-opted Trustees. All Trustees 
are required to sign a Trustee Declaration Form confirming both their eligibility 
and suitability for office in relation to the criteria set out by the Commission in 
its publications. Prospective new Trustees are given advance notice of this 
requirement. Checks are made on all Trustees by use of the Insolvency Register. 
The Trustees meet a number of times a year. 

Although the Trustees are ultimately responsible for control of the charity and 
its property and funds, running of the HCA is - by delegation - largely in the 
hands of its membership at the Bimonthly Meeting. Anyone may attend the 
Monthly Meeting, although only signed-up members may vote. Membership of 
the HCA is open to any individual or organisation interested in supporting its 
objects. The Association currently has just over 40 members. At the AGM, the 
membership votes for a Chair of the Bimonthly Meeting, a Secretary of the 
Bimonthly Meeting, a Treasurer, a Bookings Secretary and any replacement 
Elected Trustees. 



 

Objectives and Activities 
 

The Association maintains, improves, uses and administers Hepworth Village 
Hall, a former day-school owned by the Anglican church. The HCA holds the Hall 
by licence from the church. HCA lets space, at low rates, to local groups 
(sports, fitness, craft, playgroup, charities, drama etc) and to individuals for 
social events and parties. HCA also runs events, eg Film Night, HepworthLIVE (a 
folk-music night), concerts, plays, etc., as community occasions and as fund-
raisers. In addition, the HCA also administers the production and distribution of 
"Focus", a quarterly community magazine with a print-run of about 750 copies, 
free to householders in the area. 
 

Achievements and Performance 
 

(The Report below was prepared by the Chair of the Bimonthly Meeting, Mr Gary Kelly.) 
 
 

"It has been another great year for the Village Hall and it’s a joy to see it 

being used so much. It is truly the beating heart of our village and a meeting 

point for all villagers and people from the surrounding areas. 
 

The events taking place are going from strength to strength. Events such as 

the folk evenings of “Hepworth Live” were sold out way in advance of the 

events themselves. The great musicians, and the variety on offer, ensured 

sell-out crowds and wonderful evenings for all who attended. The regular film 

nights also prove very popular with a variety of films to please all tastes. 

The re-established quiz nights have been a huge success and are always a 

sell-out event when they take place. As ever, ideas or suggestions for other 

events are always welcomed. 
 

As in previous years, the monthly charity coffee morning events are always 

very well attended. The volunteers and children from the school do an 

amazing job which is much appreciated by all who attend. All the monies 

generated go to very worthy causes, both at home and abroad, and are very 

much appreciated by all the partner charities. 
 

As ever, “The Hepworth Players” hold their annual Pantomine over the Xmas 

period to sell-out audiences. They are highly entertaining and very much 

enjoyed by all who attend. Their efforts create much-needed funds for the 

Village Hall. A huge thank you to them all for their hard work and dedication! 

I am pleased to report that a pool of volunteers to run the bar is now 

established and is working excellently. All events are covered as required . A 

huge thank you to all who assist!  Any other volunteers who wish to be 

involved  with the bar or to join in any other activities would be more than 

welcome. 
 



Regarding structural works to the building, the final painting and re-coating of 

the steel structure, under the stage, has now taken place and this should 

complete these works. 
  

Other works to maintain the Village Hall are in the early stages of discussion 

by the committee. These works are redecorating the inside of the village hall 

and looking into getting the floor and roof recoated. We are also looking to 

replace the door and window leading into the kitchen and bar area as these 

are in a very poor condition. Once discussion with the committee has taken 

place we will start to get quotes for the works and make decisions 

accordingly. With all the collective effort from everyone involved in the Village 

Hall on the committee, the Village Hall funds are in a very healthy state 

allowing us to do these essential works in the fullness of time. 
  

Again I would like to take this opportunity personally to thank all the members 

of the committee and volunteers for that hard work and effort throughout the 

year. None of this happens without hard work and dedication from the 

volunteers and people of the village and the surrounding area and their efforts 

are very much appreciated by all who use the Village Hall. I would like to take 

this opportunity to thank the committee, trustees and volunteers who have 

helped run and support the Village Hall over the past year and look forward to 

your continued support in the future." 
 

 
Financial Review and Reserves Policy 
 
In their Annual Report for last year, the year 2021-22, the Trustees expressed 
their confidence that, in 2022-23, the income for the HCA would return to pre-
pandemic levels. Now that the Hall is fully open again, this has proved to be the 
case. Total gross income rose from £25K to £39K, and the bar surplus, always a 
major factor in guaranteeing a satisfactory end-of-year situation, was up from 
£2.6K to £8.2. The increase in the retail price of energy during the year led us to 
reassess, and increase, our letting charges. Our letting charges had previously 
been relatively low and our enforced increases seemed to have no detrimental 
effects upon the usage of the Hall. With no significant, unusual, one-off 
expenditure, the HCA finished the year with a healthy surplus of £9.6K, and a 
balance of £30K in its accounts. 
 
The HCA operates a Reserves Policy. The assets in the Bar Fund (£1K) and the 
HepworthLIVE Fund (£0.6K) are funds designated for running the Bar and 
HepworthLIVE, respectively. The Trustees decided that £8,000 of the money in 
the Association's General Fund (£28K, as at November 2023) should be held as 
Operational Reserves for conducting day-to-day business of the Association, and 
to fund unexpected expenditure, and that the remainder (£20K) should be 



classified as designated funds, set aside for projects to be decided by the 
Bimonthly Meeting. 
  
At the end of our financial year, in November 2023, our Independent Examiner 
was able to write an unqualified Report on the Association's annual accounts. 
 

 

Public Benefit 
 

The Trustees are aware of the guidance of the Charity Commission (in 
particular PB1, PB2 and PB3) on this matter and believe that the charity is 
run having regard to it. As evidence, we note that the report on 
Achievements and Performance, above, illustrates that the Association is 
serving the local community in many ways, and is playing the role for which 
it was set up and approved by the Commission.  
 


















