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FYLDE COAST WOMEN'S AID

MANAGEMENT COMMITTEE'S REPORT (INCLUDING DIRECTORS' REPORT)"
FOR THE YEAR ENDED 31 MARCH 2024

The Management Committee presents its report and accounis for the year ended 31 March 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 20086, FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of lreland” and the Charities SORP "Accounting
and Reporiing by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Iretand (FRS 102)".

Objectives and activities
The charity's aim is to keep families safe from harm and enable them to live their lives free from abuse,

it's objectives are:

- to provide for the relief of women in Blackpool, Wyre and Fyide and adjacent areas.

- fo relieve distress and suffering experienced by women who have been gravely or persistently maltreated or
abused and any children of such women by establishment of a refuge to provide shelter and a safe environment
for such women and where appropriate, their children.

- to relieve women from the effects of such violence by providing and developing a support network of people
committed to relieving the said distress experienced by women who have been, or are being, subjected to mental
and physical abuse.

- to promote such other charitable purposes as are for the benefit of such women.

The organisation provides safe temporary accommodation for up to 12 families at any one time. FCWA provision
is spread across the whole of the Fylde Coast. To support and facilitate a complete wraparound service for
domestic abuse, FCWA provision includes Independent Domestic Abuse Advisors; an independent Sexual
Violence Advisor; a Male IDVA; Outreach Community Support; Children and Young People’s Services, Safe
Haven and an Internet Safety/CSE Worker. FCWA also hosts the only specialist domestic abuse helpline on the
Fyide Coast.

Strategic objectives:
- to provide effective emotional support to women in a crisis situation.
- to provide support and assistance to help empower women to make informed choices about their lives.

- to provide practical safety measures, such as safety plans, panic alarms and lock changes, which enable
women to stay safely in their own homes.

- to consult with service users using the service o inform all aspects of our service delivery and future
development,

- to work in partnership with agencies, to inform best practice, identify service gaps and address them (working
strategically at regional and national level).

- where necessary, to address these needs with partner agencies by initiating education and training.

The Management Committee have paid due' regard to guidance issued by the Charity Commission in deciding
what activities the charily should undertake. They have given due consideration to the public benefit
requirements requirements and consider that the provision of refuge facilities fulfils this requirement.




" FYLDE COAST WOMEN'S AID

MANAGEMENT COMMITTEE'S REPORT (CONTINUED)(INCLUDING DIRECTORS'
REPORT)

FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance

As the demand for domeslic abuse services continues to grow, we are commifled to ensuring our resources are
robust and accessible to all who need them. The year ahead will involve a concentrated effort to secure new
income streams, including grants, community fundraising, and corporate partnerships, ensuring we can continue
providing high-guality support to survivors.

During 2023/24 FCWA helped more than 3,500 people on Fylde Coast remain safely in their own homes and
accommodated families who needed to escape because of abuse.

In 202425, we aim to enhance our oulreach initiatives, mainly focusing on underserved communities, This will
include investing in staff training, exploring digital service delivery, and strengthening partnerships with locat
arganisations.

This year, we successfully relaunched our volunteer hub, a vital component of our organisation that had ceased
due to the pandemic. Volunteers are an exceptional part of our work, providing invaluable support to survivors
and helping extend our services' reach. The enthusiasm and dedication shown by our new cohort of volunteers
have been both heartening and essential as we sirive to meet increasing demand.

During this reporting period, FCWA instructed Alan Chapman, an independent consullant, to develop a new
strategic plan for the organisation through a development grant from Licyds Bank Foundation's Enhance
Programme,

Work on the strategic objectives included Alan conducting one-to-one interviews with the CEQO, senior managers,
and Trustess about FCWA and its fulure. This was followed by a meeting with the Board of trustees to consider
themes from the feedback, which formed the objectives,

The Plan outlines five strategic cbjectives covering a three-year period, each with sub-sections (eleven in total}
and tasks identified. It is intended that this wili be a rolling Plan with objectives updated annually.

The objectives were informed by analysis of both the wider operating environment and FCWA as an organisation,
including strengths and weaknesses,

Financial review

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between six and nine months' expenditure. The Management Commitlee
considers that reserves at this level will ensure that, in the event of a significant drop in funding, they will be able
to continue the charity's current acfivities while consideration is given to ways in which additional funds may be
raised. this level has been maintained during the year.

During financial year 2020/21, a property was purchased from which the charity will be able to operate in the
long-term. Renovations and improvements to the property have been ongoing. Some of the funds as at 31
March 2024 remain designated for this purpose and also for upgrading capital items at the individual refuges,
and the details of which can be found in Note 20.

During financial year 2023/24, the principal funding sources for the charily were as detailed in Nole 18, Fyide
Coast Women's Aid also receives Housing Benefit relating fo its three refuges.

The resuils for the year are set out on page 10, and the charily generated an overall surplus for the period of
£169,715 (2023 £333,018). This comprised an unrestricted surplus of £232,248 and a resfricted deficit of
£72,533, as a result of spending from prior years historic restricied reserves. Total fund balances carried forward
to next year comprise unrestricted funds of £1,326,628 (some of which are designated) and restricted funds of
£214,943.

The Committee have conlinued to be prudent in terms of necessary expenditure and have monitored this closely
throughout the year. They are mindful of the ongoing importance of securing funding and constantly seek to bid
for new sources to enable full service levels to continue, Having built up reserves in prior years, it would be
possible to continue to fund certain services from existing resources when external funding ends. However, this
is monifored regularly on a case by case basis and new funding is continually being sought to minimise the
likelihood of a drawdown from reserves being required.
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MANAGEMENT COMMITTEE'S REPORT (CONTINUED)(INCLUDING DIRECTORS"
REPORT) |

FOR THE YEAR ENDED 31 MARCH 2024

202412025 Priorities
« Focus on sustaining quality services that are committed to preventing and tackling domestic abuse.

« 2025 has some specific funding challenges. One of our local authority confracts ends in August 2025,
Therefore, focusing on the recommissioning of this service will be a priority.

+ Continue to work with FCWA's survivor's panel, listening to and collaborating with survivors, children,
and families that have experienced domestic abuse.

« Strengthen core services and expand FCWA's outreach provision.

» Ensuring FCWA's volunteer hub continues to develop with the necessary support will remain a key focus
for 2024/25,

Structure, governance and management
The charity is a company limited by guarantee. The objectives are:

- to provide for the relief of women in Blackpool, Wyre and Fylde and adjacent areas.

- to relieve distress and suffering experienced by women who have been gravely or persistently maitreated or
abused and any children of such women by establishment of a refuge to provide shelier and a safe environment
for such women and where appropriate their children.

- to relieve women from the effecis of such viclence by providing and developing a support network of people
committed to relieving the said distress experienced by women who have been, or are being, subject to mental
and physical abuse.

- to promote such other charitable purposes as are for the benefit of such women.

The Management Committee, who are also the directors for the purpose of company law, and who served during
the year and up to the date of signature of the financial statements were:

C Holder

D Whalley

N Dewhurst

S Crouch

J Bradley {Resigned 31 March 2024}

Ms L Lawler




FYLDE COAST WOMEN'S AID

MANAGEMENT COMMITTEE'S REPORT (CONTINUED)(INCLUDING DIRECTORS'
REPORT)

FOR THE YEAR ENDED 31 MARCH 2024

None of the Management Committee has any beneficial interest in the company. All of the Management
Committee are members of the company and guaranige to contribute £1 in the event of a winding up.

MNew frustees are encouraged to attend 3 induction meetings with members of the commitlee to familiarise
themselves with the charity and the context within which it operales. Thaese meetings are jointly led by the Chair
of the Managerment Commiltiee and the Service Manager and cover:-

- the obligations of the Management Committee

- the main documents which set out the cperational framework for the charity including the Memorandum and
Agticles

- resourcing and the current financial position as set out in the latest published accounts
- future plans and objectives.

An induction pack draws together information from various Charity Commission publications as signposled
through the Commission's Guide to the Essential Trustee. Trustees are encouraged to undergo relevant fraining
to enhance their knowledge and legal responsibilities,

The organisation is managed by a Volunteer Management Committee of up to 11 members who meet every 2
months and are responsible for the strategic direction of the charity. In addition a member of the Soroptimists is
co-opted onto the committee but has no voling rights. A system of delegated responsibility is in place and day fo
day responsibility for the provision of services rests with the Chief Executive Officer, ervices Manager and
Finance Officer. The senior staff member with overall responsibility for the day to day management of the charity
is Tina Hibbard,

Staff remuneration is assessed using industry benchmarks and the trustees made all final decisions on salaries
and pay awards after discussion with the CEOQ.

The charity has an ongoing risk assessment policy and this is discussed at regutar management meelings.

The Commitiee reviews the major risks to which the charity is exposed maintaining a Risk Register with
appropriate systems and procedures put in place to mitigate those risks. External risks have led to the
development of a Strategic Plan.Internal control risks are minimised by the implementation of procedures for
authorisation of all transactions, activities and projects,

Procedures are in place to ensure compliance with health and safety of staff, volunieers, service users and
buildings within which the charity operates. The Management Committee has appropriate quality assurance
systems in place to ensure that services meet specified standards. The charity is working at Level Two of
Charities Evaluation Services PQASSO{Practical Quality Assurance System for Small Organisations), and is
meeting the Supporting People quality assurance measures and have met WAFE(Women's Ald Federalion of
England) National Service Standards for Domestic and Sexual Violence.

At a national level the National Service Standards for Domestic and Sexual Violence Services have heen
developed by Women's Aid Federation of England and the committee adhere fo these standards. Alongside this
there is a variety of legislation, policies, guidelines and quality assurance framework that have informed the
charity's response to domestic abuse .

The charity has continued o maintain a presence and involvement with the Domestic Abuse Forum, Crime and
Disorder Partnerships, Community Safety Partnerships, Local Strategic Partnerships, Government Office North
West, Lancashire Saleguarding Children Board and other voluntary and statutory initiatives, and continue to work
alongside partner agencies to support the delivery of the National Domestic Violence Delivery Plan.
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MANAGEMENT COMMITTEE'S REPORT (CONTINUED)(INCLUDING DIRECTORS'
REPORT) |

FOR THE YEAR ENDED 31 MARCH 2024

Asset cover for funds

Notes 16,17 & 19 set ouf an analysis of the assets aflributable to the various funds énd a description of the
funds. These assets are sufficient to meet the charity's obligations on a fund by fund basis.

Auditor

The auditors, Champion Accountants LLP, are deemed to be reappointed under section 487(2) of the Companies
Act 20086.

Disclosure of information to auditor

Each of the Management Committee has confirmed that there is no information of which they are aware which is
refevant to the audit, but of which the auditor is unaware. They have further confirmed that they have taken
appropriate steps to identify such relevant information and to establish that the auditor is aware of such
information.

The Management Committee's report was approved by the Board of Trustees

N Dewhurst
Trusiee




' FYLDE COAST WOMEN'S AID

STATEMENT OF MANAGEMENT COMMITTEE'S RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The Management Commiftee, who are also the directors of Fylde Coast Women's Aid for the purpose of company
law, are responsible for preparing the Management Committee's Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards {Uniled Kingdom Generally Accepted Accounting
Praclice).

Company law requires the Management Committee to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charily and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that year.

in preparing these financial statements, the Management Commiltee are required {o:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate fo presume that the charily
will continue in operation.

The Management Committee are responsible for keeping adequate accounting records that disclose with
reasonahle accuracy al any time the financial position of the charity and enable them to ensure that the financial
statements comply wilth the Companies Act 2006. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.




FYLDE COAST WOMEN'S AID

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF FYLDE COAST WOMEN'S AID

Opinion

We have audited the financial statements of Fylde Coast Women's Aid (the ‘charity'} for the year ended 31 March
2024 which comprise the statement of financial activities, the balance sheet, the stalement of cash flows and notes
to the financial statements, including significant accounting policies. The financiat reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Irefand (United
Kingdom Generally Accepted Accounting Practice).

Irt our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its
incoming resources and application of resourees, including iis income and expendifure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted cur audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Qur responsibilities under those standards are furthar described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these reguirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Management Committee’s use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability fo continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Management Committee with respect to going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the annuat report other than the financial statements
and our auditor's report thereon. The Management Commitiee are responsible for the other information contained
within the annual report. Our opinion on the financial statemenis does not cover the other information and, except to
the extent otherwise explicilly stated in our report, we do not express any form of assurance conclusion thereon.
Our responsibility is fo read the other information and, in doing so, consider whether the other information is
materiaily inconsistent with the financial statements or our knowiedge obtained in the course of the audit, or
otherwise appears {o be malerially misstated. If we idenlify such material inconsistencies or apparent materiai
misstatements, we are required to determine whethsr this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
- the information given in the Management Commiltee's report for the financial year for which the financial

statements are prepared, which includes the directors’ report prepared for the purposes of company law, is
consistent with the financial statemenis; and

- the directors' report included within the Management Committee's report has been prepared in accordance
with applicable legal requirements.




FYLDE COAST WOMEN'S AID

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF FYLDE COAST WOMEN'S AID

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charily and #s environment obtained in the course of the
audit, we have not ideniified material misstalements in the directors' report included within the Management
Committee's report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial stalements are not in agreement with the accounting records and returns; or

- certain disclosures of fruslees' remuneration specified by law are not made; or

- we have not received all the information and expianations we require for our audit; or

- the Management Committee were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the smaill companies' exemptions in preparing the Management
Committee's report and from the requirement to prepare a strategic report.

Responsibilities of Management Committee

As explained more fully in the statement of Management Commiltee's responsihilities, the Management Commiltee,
who are also the directors of the charity for the purpose of company law, are responsible for the preparation of the
financial statements and for being salisfied that they give a trus and fair view, and for such internal control as the
Management Commiltee determine is necessary o enable the preparation of financial statements that are free from
malerial misstatement, whether due to fraud or error. In preparing the financial statements, the Management
Commiltee are responsible for assessing the charily’s ability to continue as a going concern, disclosing, as
applicable, maltters related to going concern and using the going concern basis of accounting unless the
Management Committee either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issute an auditor's report that includes our opinion,
Reasanable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK} will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

trregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, oullined above, fo detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below,

As part of our planning process:

- we enquired of management the systems and controls the charity has in place, the areas of the financial
statements that are most susceptible to the risk of irregularities and fraud, and whether there was any known,
suspacted or alleged fraud. Management did not inform us of any known, suspected or alleged fraud.

- we obtained an understanding of the legal and regulatory framework applicable to the charily. We determined that
the following were most relevant : Charities SORP FRS 102, Companies Act 2006.

- we considered the incentives and opportunities that exist in the charity, including the extent of management bias,
which present a potential for irregularities and fraud to be perpetraled, and tailored our risk assessment accordingly.
- using our knowledge of the charity, together with the discussions held with management at the planning stage, we
formed a conclusion on the risk of misstatement due to irregularities including fraud and tailored our procedures
according to this risk assessment.




FYLDE COAST WOMEN'S AlID

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF FYLDE COAST WOMEN'S AID

The key procedures we undertock to detect irreguiarities including fraud during the course of the audit included:

- identifying and testing journal entries in the overall accounting records, in particular those that were unusual or
significant. : : \ )

- reviewing the financial stalement disclosures and determining whether accounting policies have been
appropriately applied.

- reviewing and challenging the assumption and judgement used by management in their significant accounting
estimates, in particular in relation to restricted fund movements and grant income recognition.

- assessing the extent of compliance, or lack of, with relevant laws and reguiations.

- obtaining third party confirmation of material bank balances.

- documenting and verifying all significant refated party balances and transactions.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial fransactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the frustees and other management and the inspection of regulatory and legal correspondence, if any.
Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibiiities is available on the Financial Repodihg Council's website at: hitps.//
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report. \

Use of our report

This report is made sclely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required {o state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

D L™
Deborah Thorn FCA (Senior Statutofy Auditor) '
for and on behalf of Champion Accountants LLP IQDQ'C'QXY\ W 2024
Chartered Accountants - . : Unit 2 Olympic Court
Statutory Auditor S . Whitehills Business Park
Blackpool
Lancashire
FY4 5GU
Lancashire
FY4 5GU




" FYLDE COAST WOMEN'S AID

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 3 25,450 - 25,450 48,402 - 48,402
Charitable activities ] 200,486 902,977 1,193,463 229,841 1,025,171 1,255,012
Investments 4 17,763 - 17,763 4,601 - 4,601
Other income 5 4,722 - 4,722 3,144 - 3,144
Total income 248,421 992,977 1,241,398 285,988 1,025,171 1,311,159
Expenditure on: :
Charitable activities 10 106,672 975,011 1,081,683 59,030 919,111 978,141
Total expenditure 106,672 975,011 1,081,683 59,030 919,111 978,141
Net income 141,749 17.966 158,715 226,958 106,060 333,018
Transfers between
funds 90,499 {80,499) - - - -
Net movement in
funds 7 232,248 (72,633) 159,715 226,958 106,060 333,01.8
. oot
Reconciliation of funds:
Fund balances at 1 April 2023 1,094,380 287,476 1,381,856 867,422 181,416 1,048,838
Fund balances at 31 March
2024 1,326,628 214,943 1,541,571 1,094,380 287,476 1,381,856

The statement of financial aclivities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities,

-10-



FYLDE COAST WOMEN'S AID

BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities
The funds of the charity

Restricted income funds
Unrestricted funds

N Dewhurst
Trustee

Notes

13

14

18
21

2024
£ £
236,893
87,796
1,270,583
1,368,379
(53,701)
1,304,678
1,541,571
214,943
1,326,628

1,541,571

Company registration number 02806677 (England and Wales}

2023
£ £
243,883
141,521
1,057,502
1,199,023
{(61,050)
1,137,973
1,381,856
287,476
1,094,380

1,381,856

-11-



FYLDE COAST WOMEN'S AID

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2024

Notes

Cash flows from operating activities
Cash generated from operations 24

Investing activities
Purchase of tangible fixed assets

Investment income received

Net cash generated from/{used in) investing
activities

Net cash generated from financing activities
Net increase in cash and cash equivalents
Cash and cash-equivalents at beginning of year

Cash and cash equivalents at end of year

2024

£ £
199,484

{4,168)

17,763

13,597
213,081
1,057,502

1,270,583

2023
£ £
121,766

(23,917)

4,601

(19,316)
102,450
955,052
1,057,502

-12-



FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Fylde Coast Women'’s Aid is a private company limited by guarantee incorporated in England and Wales. The
registerad office is . :

Accounting convention

The financial statemenis have been prepared in accoerdance with the charity's governing document, the
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)". The charily is a Public Benefi Entity as defined by
FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £,

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern ‘

At the time of approving the financial statements, the Management Commitlee have a reasonable expectation
that the charity has adequate resources to continue in operational existence for the foreseeable future. Thus
the Management Committee continue to adopt the going concern basis of accounting in preparing the
financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Management Committee in furtherance of their
charitable objectives.

Designated funds comprise funds which have been set aside at the discretion of the Management Commitiee
for specific purposes. The purposes and uses of the designated funds are set out in the notes to the financial
statements.

Restricted funds are subject to specific conditions by donors or grantors as to how they may he used, The
purposes and uses of the restricted funds are set out in the notes {o the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been nolified of an impending disiribution,
the amaount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset,

-13-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Income from govermnment and cther grants is recognised when the charity has entitlement to the funds, any
performance conditions atfached to the grants have been met, it is probable that the income will be received
and the amount can be measured reliably and is not deferred.

Housing benefit income is recognised when receivable.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it
is probable that seltlement will be required and the amount of the obligation can be measured reliably.

Restricted funds are to be used for the specific purposes as laid down by the donor. Expenditure which meefs
this criteria is identified to the fund, together with a fair allocation of management and support cosis.

Expenditure that is not covered by restricted funds is met out of unrestricted funds.

Management and administration costs of the company relate to the central costs of management including
costs of meelings, audit and statutory compliance.

Tangible fixed assets

Tangible fixed assels are inilially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following hases:

Land and buildings 2% on cost of buildings - no depreciation on land
Property improvement 2% on cost

Plant and machinery 20% on cost

Fixtures and fittings 20% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceads
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impalrment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the exient of the impairment
loss {if any). '

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafis. Bank overdrafis are shown
within borrowings in current liabilities.
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.9

1.10

Accounting policies {Continued)

Financial instruments

The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offsetf, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounis and there is an iniention o settle on a net
basis or to realise the asset and seltle the liability simultansously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constilutes a financing transaction, where the transaction is
measured at the present value of the {uture receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method,

Trade creditors are obligalions to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current ligbilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised inilially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the peried in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits,

Retirement benefits

The charity operates a defined contribution pension scheme for its employees. Contributions are charged in
the accounts as they become payable in accordance with the rules of the scheme,
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Critical accounting estimates and judgements

2
In the application of the charily’s accounting policies, the Management Committee are required to make
judgements, estimates and assumptions about the carrying amount of assels and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical experience
and other factors that are considersad to be relevant. Actuai results may differ from these estimates.
The estimates and uhderlying assumptions are reviewed on an ongoing basis. Revisions fo accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and fulure periods where the revision affects both current and future
periods.
Critical judgements
Useful economic life of tangible fixed assets
The useful economic life of tangible fixed assels is judged at the point of purchase and reviewed at each
financial reporting date. This judgement is based upon the trustee's extensive knowledge of the industry in
which the company operates and of the individual assels. As standard buildings and properly improvementis
have a useful life of 50 years and fixtures and fitlings 5 years,
impairment of tangible fixed assets
At each balance sheet date, the trustees undertake an assessment of the carrying amounts of fangible fixed
assets, based upon their knowledge of each item, to determine whether there is any indication that the assets
have suffered an impairment loss. Where necessary, an impairment charge is recognised within the financial
statemenits.
3  Income from donations and legacies
Unrestricted  Unrestricted
funds funds
2024 2023
£ £
Donations and gifts 25,450 25,939
Legacies - 22,463
25,450 48,402
4 Income from investments
Unrestricted Unrestricted
funds funds
2024 2023
£ £
Interest receivable 17,763 4,601
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

5 Other income

Other income

6 Charitable activities

Service charges

Performance related grants

Charitable rental income

Grants received from Supporting People

Analysis by fund
Unrestricted funds
Restricted funds

For the year ended 31 March 2023
Unrestricted funds
Restricted funds

7 Net movement in funds
The net movement in funds is staled after charging/{crediting):
Fees payable for the audit of the charity's financial statements

Depreciation of owned tangible fixed assets
Loss on disposal of tangible fixed assets

Unrestricted Unrestricted

funds funds

2024 2023

£ £

4722 3,144

2024 2023

£ £

8,744 1,339

922,605 1,011,563

140,756 127,252

121,368 114,858

1,193,463 1,255,012

200,486
992,977
1,193,463

229 841

1,025,171

1,255,012

2024 2023

£ £

3,600 2,600

10,595 9,089

557 -
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" FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

8 Management Committee
No remuneration was paid {o any of the frustees during the year.

9 Support costs allocated to activities

Depreciation
Governance cosls

Analysed between:
Charitable activities

WAR
NING

DOE

NOT
AGR
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

10Charitable activities
Direct Direct
charitable charitable
expenditure expenditure
2024 2023
£ £
Staff costs 844,054 780,637
Rent 26,574 24,568
Rates ' 6,499 4,862
insurance 16,946 13,902
Heat & light - 20,268 18,361
Repairs and maintenance 72,889 49,044
Postage, stationery and advertising 5,188 6,224
Telephone 27,059 24,687
Travelling expenses 5,439 4,578
Children's activities " 532 741
Training and hospitality 11,547 12,268
Sundry , 23,531 18,072
Subscriptions 1,818 2,139
Bank charges : 987 836
1,063,331 960,919
Share of governance costs (see note 9) 18,352 17,222

1,081,683 878,141

Analysis by fund
Unrestricted funds 106,672 59,030
Restricted funds 975,011 919,111

1,081,683 878,141

The management commitiee are of the opinion that the majority of expenditure including wages, is directly
related to charitable activities.

11 Employees

The average monthly number of employees during the year was:

2024 2023
Number Number
Women's refuge workers 38 34
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" FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

1

12

13

Employees

Employment costs

Wages and salaries
Other pension coslts

The full ime equivalent staff numbers for the year being 29 (2023 :27).

There were no employees whose annual remuneration was more than £60,000.

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

Aggregate compensation

Taxation

{Continued)

2024 2023

£ £
790,508 733,580
53,546 47,057
844,054 780,637
2024 2023

£ £
90,657 90,711

The charily is exempt from taxation on its aclivities because all its income is applied for charitable purposes.

Tangible fixed assets

Cost

At 1 April 2023
Additions
Disposals

At 31 March 2024

Depreciation and impairment
At 1 April 2023

Depreciation charged in the year
Eliminated in respect of disposals

At 31 March 2024

Carrying amourt
At 31 March 2024

At 31 March 2023

Land and Property Piantand Fixtures and Total
buildings [mprovement machinery fittings

£ E £ £ £
209,862 57,271 39,173 57,245 363,551
- - . 4,166 4,166

- - {9,228) {8,896) (18,124)
209,862 57,271 29,945 52,515 349,593
7,988 27,879 39,148 44,654 119,669
4,197 1,145 - 5,253 10,595

- - {9,221} {8,343) (17,564)
12,185 29,024 29,827 41,564 112,700
197,677 28,247 18 10,951 236,893
201,874 29,393 25 12,591 243,883
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

13 Tangible fixed assets

14 ~ Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

15  Creditors: amounts falling due within one year

Other taxation and social security
Government grarts
Accruals and deferred income

16  Government grants
Deferred income is Included in the financial statements as follows:

Deferred income is included within:
Current liabilities

Movements in the year:
Deferred income at 1 Aprit 2023
Released from previous pericds
Resources deferred in the year

Deferred income at 31 March 2024

Notes

16

2024

74,005
13,789

87,794

2024

11,626
25,000
17,075

53,701

25,000

45,000
(45,000)
25,000

25,000

{Continued)

2023

126,969
14,562

141,621

2023

45,000
16,050

61,060

45,000

140,162
(140,162)
45,000

45,000
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

17

Analysis of net assets between funds

At 31 March 2024:;
Tangible assets
Current assets/(fiabilities)

At 31 March 2023:
Tangible assets
Current assets/(liabilities}

Unrestricted Restricted - Total
funds funds

2024 2024 2024

£ £ £

165,986 70,907 236,893

1,160,642 144,036 1,304,678

1,326,628 214,943 1,641,571

Unrestricted Restricted Jotal
funds funds

2023 2023 2023

£ £ £

166,284 77,599 243,883

928,096 209,877 1,137,973

1,094,380 287,476 1,381,856

The level of unrestricted funds has increased in 2023/24 and, as detailed in Note 21, an slement of these
funds has been designated for renovations and improvements to both the new premises at Montague Street
and the refuges that the chairlty is responsible for maintaining. Allowing for this, the level of unrestricted
reserves is equivalent to between 6 and 9 months’ expenditure, in accordance with the financial policy. The
Management Committee will consider utilising some of the unrestricted funds for one-off projects during 2024/
25, with a particular focus on the impact that the cursent cost of living crisis may be having on families, and will
utilise some funds to conlinue cerlain projecls when the restricled grant funding comes to an end during the

year.

- 22~
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

19 Retirement benefit schemes
Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

2024
£

53,546

2023
£

47,057

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

20 Related party transactions

There were no disclosable relaled parly transactions during the year (2023 - none).

21 Unrestfricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as 1o how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April Incoming  Resources Transfers At 31 March

2023 resources expended 2024

£ £ £ £ £

Property renovation 64,600 - - - 64,500
Generat funds 1,029,780 248,421 {106,672) 90,499 1,262,028
1,094,380 248,421 {106,672) 90,499 1,326,628

Previous year: At 1 April Incoming  Resources Transfers At 31 March
2622 resources expended 2023

: £ £ £ £ £
Property renovation 68,067 - (20,685) 16,318 64,600
General funds 798,455 285,088 (38,345) (16,318) 1,029,780
867,422 285,988 {59,030) - 1,094,380

The Management Commiltee have designated the funds shown for the ongoing rencvation works at
Montague Street, the charity's new operational base, and for capilal works at the refuges for which if Is

responsible.

22  Analysis of changes in net funds

The charity had no material debt during the year.

23 Operating lease commitiments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:
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" FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

2024 2023

£ £

Within one year 31,282 39,466

Between two and five years - 744

31,282 40,210

24 Cash generated from operations 2024 2023

£ £

Surpius for the year 159,715 333,018

Adjustments for:

Investment income recegnised in statement of financial activities (17,763) (4,601)

L.oss on disposal of tangible fixed assels 557 -

Depreciation and impairment of tangible fixed assets 10,596 9,980
Movements in working capital;

Decrease/(increase) in debtors 53,730 (96,405)

Increasel(decrease) in creditors 12,649 (25,074)

(Decrease} in deferred income (20,000} (95,162)

Cash generated from operations 199,484 121,766
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