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The Trustees present their annual report and unaudited financial statements for the year ended 31 August 
2024.  
The accounts have been prepared in accordance with the accounting policies set out in note 1 to the 
accounts and comply with the charity’s governing document, the Charities Act 2011, and the Statement 
of Recommended Practice, "Accounting and Reporting by Charities" issued in July 2014. 
 
Structure, governance and management  
St Andrews Pre-School is an unincorporated charity committee run pre-school. The charity was originally 
set up in 1975 and adopted The Pre-School Learning Alliance Model Constitution 2011 at the 
Extraordinary General Meeting in April 2017. 
The daily responsibilities of the Pre-School are overseen by the Pre-School Leader, Mrs G Mowatt with 
guidance from the members of the Management Committee. The Management Committee, made up of 
Trustees, meet approximately Bi-monthly to address any matters relating to the management of the Pre-
School. 
 
Objectives and activities  
The charity’s objectives are to enhance the development and education of children primarily under 
statutory school age by encouraging parents to understand and provide for the needs of their children 
through community groups and by: 
offering appropriate play, education and care facilities, family learning and extended hours groups, 
together with the right of parents to take responsibility for and to become involved in the activities of 
such groups, ensuring that such groups offer opportunities for all children whatever their race, culture, 
religion, means or ability; 
encouraging the study of the needs of such children and their families and promoting public interest in 
and recognition of such needs in the local areas; 
instigating and adhering to and furthering the aims and objects of the pre-school learning alliance 
As required by section 17(5) of the Charities Act 2011 the Trustees have considered the guidance 
published by the Charity Commission in respect of public benefit. They believe that the Charity's objective, 
as set out above, falls within the definitions of charitable purposes in the Act and that the activities as set 
out above contribute to meeting that objective. 
 
Achievements and financial performance  
The Pre-School has continued to thrive and be a valuable asset to the local community. Thanks to the 
dedicated Manager and staff who ensure that the pre-school runs as effectively as possible. Thanks 
also to the Committee Members, parents and volunteers for giving up their time freely, organising 
fundraising events and supporting Pre-school activities. 
Income:  
Overall income rose by 21.8% in the year. Fee income increased by 22% at the expected level, Fundraising 
and grant income was up 18%.  
Expenditure:  
Employment costs increased by 18.7% on the previous year. Other direct costs decreased by 7.1%. 
Overheads decreased overall by 4.5%, mainly due to the Utilities increase in the previous year. We expect 
overheads to increase and further increases in Staff costs for the forthcoming year. The Pre-School is 
mindful of any further wage increases to ensure staff retention and keeping the services viable. 
Furthermore, any items and services purchased are sourced as reasonably priced as possible, whilst 
bearing in mind their durability.  
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The Pre-School continues to work closely with the Local Authorities and supports families and children 
with a wide range of needs. In line with Ofsted regulations, staff have accessed online training, keeping 
abreast of changes in legislation, practices and new safeguarding measures. Training has also been 
undertaken to ensure renewal of certificates held, maintaining the rolling programme of staff 
qualifications.  
Despite an increase in direct costs, modest savings in other areas and a rise in income have contributed 
to a higher surplus generated by the Pre-School. For the year, the surplus totals £21,093 (2023 = £10,209). 
The cash funds generated have been retained with cash funds at the year end.  
 
Reserves Policy  
The finances of The Pre-School are reliant on voluntary fundraising and the number of children 
enrolled in each year. However, The Pre-School has no contractual commitments or obligations 
beyond the notice period applicable to the staff. Therefore, it is the policy of the Pre-school to 
maintain unrestricted funds, which are the free reserves of The Pre-School, at a minimum level equal 
to three months' employment costs. This equates to approximately £30,000. Unrestricted funds 
were maintained at this level throughout the year. 
 
Statement of Trustees' responsibilities  
Charity law requires the Trustees to prepare financial statements for each financial year, which give a true 
and fair view of the state of affairs of the Charity and the incoming resources and application of resources, 
including the income and expenditure of the charitable company for that year.  
In preparing those financial statements, the Trustees are required to:  
select suitable accounting policies and then apply them consistently to observe the methods and 
principles in the Charities SORP (FRS 102); 
make judgements and estimates that are reasonable and prudent; 
state whether applicable UK Accounting Standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; and 
prepare the financial statements on a going concern basis unless it is inappropriate to presume that the 
Charity will continue in operation. 
The Trustees are responsible for keeping adequate accounting records that disclose with reasonable 
accuracy at any time the financial position of the Charity and enable them to ensure that the financial 
statements comply with the Charities Act 1993, as amended by the Charities Act 2011.  They are also 
responsible for safeguarding the assets of the Charity and for taking reasonable steps for the prevention 
and detection of fraud and other irregularities.  
 
Approved by the trustees on 10 June 2025 signed on their behalf by:  
 
 
Samantha Mowatt  
Trustee  






















