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MAIDSTONE EAST DISTRICT SCOUT
COUNCIL
England & Wales · Charity number 1022013

Details

Status Registered

Legal form Other

Registered 1993-05-28

Register View on the Charity Commission register

Contact

Address 43 Hanmer Way
Staplehurst
Tonbridge
Kent
Please S

Phone 01580 891615

Website www.maidstone-east-scouts.org.uk

Activities

Objects: TO PROMOTE THE DEVELOPMENT OF YOUNG PEOPLE IN ACHIEVING THEIR FULL
PHYSICAL, INTELLECTUAL, SOCIAL AND SPIRITUAL POTENTIALS AS INDIVIDUALS AS
RESPONSIBLE CITIZENS AND AS MEMBERS OF THEIR LOCAL, NATIONAL AND INTERNATIONAL
COMMUNITIES

Activities: To provide Scouting activities for young people between the ages of 4 and 18 and to people
between 18 and 25, and to provide support and training for the adult leaders.

Classification

• How: Makes Grants To Individuals, Provides Human Resources, Provides Buildings/facilities/open Space,
Provides Services

• What: Education/training, Environment/conservation/heritage

• Who: Children/young People, People With Disabilities, The General Public/mankind

https://opencharities.uk/ew/1022013
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1022013
www.maidstone-east-scouts.org.uk
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Geography

• Kent

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £62,227 £56,661 - -

2024-03-31 £50,726 £55,885 - -

2023-03-31 £76,371 £74,532 - -

2022-03-31 £31,897 £34,661 - -

2021-03-31 £34,661 £22,433 - -

Trustees

Name Role Appointed

Pamela Joan Mead Chair 2021-09-18

Ian Wickenden Secretary 2022-09-24

JANE GRIFFITHS 2021-08-18

Julie McGowan 2022-09-24

Linda Waring 2021-09-18

Mark Price 2021-09-18

Patrick Mayo Treasurer 2022-09-24

Victoria Bagley 2022-09-24

https://opencharities.uk/ew/1022013
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Trustees Annual Report
For period from 01.04.24 to end date 31/03.25

Charity Name: Maidstone East District Scout Council
Charity Number 1022013

The District Trustee Board

District Chair Pam Mead
District Treasurer Patrick Mayo
District Lead Volunteer Linda Waring
District Youth Lead Ellie McGowan
Trustee Ian Wickenden
Trustee Mark Price
Trustee Julie McGowan
Trustee Jane Griffiths
Trustee Matthew Paramor
Trustee Victoria Bagley

The District’s governing documents are those of The Scout Association. They consist of a
Royal Charter which in turn gives authority to the Bye Laws of the Association and The
Policy Organisation and Rules of the Scout Association. Including the district constitution.

The District is a trust established under its rules which are common to all Scouts.

The Trustees  are  appointed  in accordance with the Policy Organisation and Rules of the
Scout Association.

The District is managed by the District Trustee Board, the members of which are the ‘Charity
Trustees’ of the Scout District which is an educational charity. As charity Trustees they are
responsible  for  complying  with  legislation  applicable  to  charities.  This  includes  the
registration,  keeping  proper  accounts  and  making  returns  to  the  Charity  Commission  as
appropriate.

The Trustee Board Chair, Treasurer and 6 Trustees (including Ex Officio Trustees, and 2 co-
opted Trustees) and meets every 3 months. 

Members of the Trustee Board complete Being a Scouts Trustee learning within the first 6
months of joining the Board

The District Trustee Board exists to make sure the charity is well-managed, risks are assessed
and mitigated, buildings and equipment are in good working order and everyone follows legal
requirements and the organisation’s policies and rules. Their support helps other volunteers
run high- quality and safe programmes that gives young people skills for life.

Risk and Internal Control



The District has in place systems of internal control that are designed to provide reasonable
assurance  against  material  mismanagement  or  loss;  these  include  2  signatories  for  all
payments by cheque, online banking 2 authorisers  and a comprehensive insurance policy to
ensure that insurable risks are covered. (Unity Insurance) 

The Purpose of Scouting

Scouting exists to actively engage and support young people in their personal development,
empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:
 Integrity – We act with integrity; we are honest, trustworthy and loyal.
 Respect – We have self-respect and respect for others
 Care – We support others and take care of the world in which we live
 Belief – We explore our faiths, beliefs and attitudes
 Co-operation – We make a positive difference; we co-operate with others and make

friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work together based on
the Values of Scouting and:

 Enjoy what they are doing and have fun
 Take part in activities indoors and outdoors
 Learn by doing
 Share in spiritual reflection
 Take responsibility and make choices
 Undertake new and challenging activities
 Make and live by their Promise

Maidstone East District encourages both young people and adults to challenge themselves to
explore new and exciting activities within their sections and overseas. Where appropriate the
district will make a financial contribution.

The  District  meets  the  Charity  Commission’s  public  benefit  criteria  under  both  the
advancement of education and the advancement of citizenship or community development
headings.

Trustee Board’s Purpose

The Trustee Board is a team of volunteers who work together to make sure Scouts is run
safely and legally.

Together,  Trustees  ensure  the  charity  is  well  managed,  risks  are  assessed  and mitigated,
buildings and equipment are in good working order, and everyone follows legal requirements
and  Policy,  Organisation  and  Rules  (POR).  Their  support  helps  other  volunteers  run  a
fantastic  programme  that  gives   young  people  skills  for  life  (and  experiences  they’ll
remember forever).



In the last census carried out in January 2025. The District showed an increase in our young
people by another  5 %. A little lower than last year but still an increase.

We have maintained Mote Park HQ to a high standard ensuring that all servicing building
specifications are up to date. In the coming year we will need to start the procedure to renew
our lease  which expires  in  March 2027.  To ensure our  sections  who use the building  is
secure.  

Financial Review

Reserves Policy

The District’s policy on reserves is to hold sufficient resources to continue the charitable
activities  of  the  District  should income and fundraising  activities  fall  short.  The District
Trustee Board considers that the District should hold a sum equivalent to 12 months running
cost, circa £4,000
Income and Expenditure is monitored regularly, reconciled monthly and reported to every
meeting of the Trustee Board.

Investment Policy 

The District’s Income and Expenditure is very small and as a consequence does not have
sufficient fund to invest in longer-term investments such as stocks and shares. The District
has therefore adopted a low risk strategy to the investment funds. All funds are held in cash
using only mainstream banks or building societies.

The District Trustee Board regularly monitors the levels of bank balances and the interest 
rates received to ensure the district obtains maximum value and income from it banking 
arrangements. Occasionally this may involve using an account that requires a period of notice
before funds may be withdrawn. For instance, reserve funds may be placed in a fixed term 
bond to achieve better interest rates. Before committing funds, the District Trustee Board 
carefully considers the cash flow requirements.

The  District  meets  the  Chairty  Commission’s  public  benefit  criteria  under  both  the
advancement of education and the advancement of citizenship or community development
headings

The Trust  continues  to  keep up to  date  with the governance  and The Scout  Association
Policies, Organisation and Rules in the district for the young people and leaders.

Pamela Mead Patrick Mayo

Chair Treasurer
Trustee Board
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Trustees Annual Report
For period from 01.04.23 to end date 31/03.24

Charity Name: Maidstone East District Scout Council
Charity Number 1022013

The District Trustee Board

District Chair Pam Mead
District Treasurer Patrick Mayo
District Commissioner Linda Waring
District Youth Commissioner Vacant
Trustee Ian Wickenden
Trustee Mark Price
Trustee Ben Homewood
Trustee Julie McGowan
Trustee Jane Griffiths
Trustee Matthew Paramor
Trustee Victoria Bagley

The District’s governing documents are those of The Scout Association. They consist of a
Royal Charter which in turn gives authority  to the Bye Laws of the association and The
Policy Organisation and Rules of the Scout Association. Including the district constitution.

The District is a trust established under its rules which are common to all Scouts.

The Trustees  are  appointed  in accordance with the Policy Organisation and Rules of the
Scout Association.

The District is managed by the District Trustee Board. The members of which are the Charity
Trustees of the Scout District which is an educational charity. As charity Trustees they are
responsible  for  complying  with  legislation  applicable  to  charities.  This  includes  the
registration,  keeping  proper  accounts  and  making  returns  to  the  Charity  Commission  as
appropriate.

The Trustee Board Chair, Treasurer and 6 Trustees (including Ex Officio Trustees and 2 co-
opted Trustees) and meets every 3 months. 

Members of the Trustee Board complete Being a Scout Trustee learning within the first 6
months of joining the Board

The District Trustee Board exists to make sure the charity is well-managed, risks are assessed
and mitigated, buildings and equipment are in good working order and everyone follows legal
requirements and the organisation’s policies and rules. Their support helps others volunteers
run high- quality and safe programmes that gives young people skills for life.

Risk and Internal Control



The District has in place systems of internal control that are designed to provide reasonable
assurance  against  material  mismanagement  or  loss;  these  include  2  signatories  for  all
payments by cheque, online banking 2 authorisers  and a comprehensive insurance policy to
ensure that insurable risks are covered. (Unity Insurance) 

The Purpose of Scouting

Scouting exists to actively engage and support young people in their personal development,
empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:
 Integrity – We act with integrity; we are honest, trustworthy and loyal.
 Respect – We have self-respect and respect for others
 Care – We support others and take care of the world in which we live
 Belief – We explore our faiths, beliefs and attitudes
 Co-operation – We make a positive difference; we co-operate with others and make

friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work together based on
the Values of Scouting and:

 Enjoy what they are doing and have fun
 Take part in activities indoors and outdoors
 Learn by doing
 Share in spiritual reflection
 Take responsibility and make choices
 Undertake new and challenging activities
 Make and live by their Promise

Maidstone East District encourages both young people and adults to challenge themselves to
explore new and exciting activities within their sections and overseas. Where appropriate the
district will make a financial contribution.

The  District  meets  the  Charity  Commission’s  public  benefit  criteria  under  both  the
advancement of education and the advancement of citizenship or community development
headings.

Renaming

The District Executive Committee has been renamed District Trustee Board bring us in line
with good practice guidance set by charity regulators. The Board will now focus  solely on
the governance of the charity and not charity operations. This will be done by the District
Leadership Team.
Trustee Board’s Purpose

The Trustee Board is a team of volunteers who work together to make sure Scouts is run
safely and legally.



Together,  Trustees  ensure  the  charity  is  well  managed,  risks  are  assessed  and mitigated,
buildings and equipment re in good working order, and everyone follows legal requirements
and  Policy,  Organisation  and  Rules  (POR).  Their  support  helps  other  volunteers  run  a
fantastic  programme  that  gives   young  people  skills  for  life  (and  experiences  they’ll
remember forever).

In the last census carried out in January 2024. The District showed an increase in our young
people by another  9.8 %. This is mainly due to another two Dreys opening which is 4 – 6
year olds known as Squirrels.

Financial Review

Reserves Policy

The District’s policy on reserves is to hold sufficient resources to continue the charitable
activities  of  the  District  should income and fundraising  activities  fall  short.  The District
Trustee Board considers that the District should hold a sum equivalent to 12 months running
cost, circa £4,000

Income and Expenditure is monitored regularly, reconciled monthly and reported to every
meeting of the Trustee Board.

Investment Policy 

The District’s Income and Expenditure is very small and as a consequence does not have
sufficient fund to invest in longer-term investments such as stocks and shares. The District
has therefore adopted a low risk strategy to the investment funds. All funds are held in cash
using only mainstream banks or building societies.

The District Trustee Board regularly monitors the levels of bank balances and the interest
rates  received to ensure the district  obtains  maximum value and income from it  banking
arrangements. Occasionally this may involve using an account that requires a period of notice
before funds may be withdrawn, before doing so the District trustee Board considers the cash
flow requirements.

The  District  meets  the  Chairty  Commission’s  public  benefit  criteria  under  both  the
advancement of education and the advancement of citizenship or community development
headings

The Trust  continues  to  keep up to  date  with the governance  and The Scout  Association
Policies, Organisation and Rules in the district for the young people and leaders.

Pamela Mead 

Chair 
Trustee Board 
22 August 2024
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Trustees Annual Report
For the financial year ending 31st March 2023

Charity Name: Maidstone East District Scout Council
Charity Number 1022013

The District Trustee Board

District Chair Pam Mead
District Commissioner Linda Waring
District Treasurer Patrick Mayo
District Secretary Ian Wickenden
DECS Mark Price
District Youth Commissioner Vacant
District Network Commissioner Ben Homewood
Trustee Julie McGowan
Trustee Jane Griffiths
Trustee Matthew Paramor
Trustee Victoria Bagley

The District’s governing documents are those of The Scout Association. They consist of a
Royal Charter which in turn gives authority  to the Bye Laws of the association and The
Policy Organisation and Rules of the Scout Association.

The District is a trust established under its rules which are common to all Scouts.

The Trustees  are  appointed  in accordance with the Policy Organisation and Rules of the
Scout Association.

The District is managed by the District Trustee Board. The members of which are the charity
trustees  of  the  District  which  is  an  educational  charity.  As  charity  Trustees  they  are
responsible  for  complying  with  legislation  applicable  to  charities.  This  includes  the
registration,  keeping  proper  accounts  and  making  returns  to  the  Charity  Commission  as
appropriate.

The board consists of 3 independent representatives, Chair, Treasurer and Secretary together
with the individual section leader Explorer Units and meets every 3 months.

Members of the Trustee Board complete Essential Information, Safety, Safeguarding, GDPR
and Trustee Introduction training within the first 5 months of joining the Board.

The  District  Trustee  Board  exists  to  support  the  District  Commissioner  in  meeting  the
responsibilities of the appointment and is responsible for:

 The maintenance of property, if applicable
 The insurance of persons, property and equipment, where appropriate
 The administration of District finance
 Assisting in the recruitment of leaders and other adult support
 Appointing any sub-committees that may be required



 Appointing Administrators and Advisors other than those who are elected

Risk and Internal Control

The District has in place systems of internal control that are designed to provide reasonable
assurance  against  material  mismanagement  or  loss;  these  include  2  signatories  for  all
payments and where comprehensive insurance cover is provided by the Scout Association.

The Purpose of Scouting

Scouting exists to actively engage and support young people in their personal development,
empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:
 Integrity – we act with integrity: we are honest, trustworthy and loyal.
 Respect – We have self-respect and respect for others
 Care – We support others and take care of the world in which we live
 Belief – We explore our faiths, beliefs and attitudes
 Co-operation  –  make  a  positive  difference;  we  co-operate  with  others  and  make

friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work together based on
the Values of Scouting and:

 Enjoy what they are doing and have fun
 Take part in activities indoors and outdoors
 Learn by doing
 Share in spiritual reflection
 Take responsibility and make choices
 Undertake new and challenging activities
 Make and live by their promise

Maidstone East District encourages both young people and adults to challenge themselves to
explore new and exciting activities within their sections and overseas. Where appropriate the
district will make a financial contribution.

The  District  meets  the  Charity  Commission’s  public  benefit  criteria  under  both  the
advancement of education and the advancement of citizenship or community development
headings.

Recent changes in management of the District is a continuing process as appropriate



Financial Review

The District’s policy on reserves is to hold sufficient resources to continue the charitable
activities of the District to support its member Groups should anything happen to require such
support.

Income and Expenditure is monitored regularly, reconciled monthly and reported to every
meeting of the Trustee Board.

The Trustee Board ensured that the Districts HQ was fit for purpose which incurred extra
expense in this financial year. This enable the building  to be used for more activities plus
more  units using the facilities on a weekly basis.

Future plans are to increase usage of the HQ. Growth in the district will increase in 2023/24
having opened 3 new sections called Drey’s  for 4-6 years old in February 2023 and a further
2 will be opened in September 2023. As well as  reducing waiting lists by recruiting new
leaders

The Trust continues to keep up to date with the governance in the district  for the young
people and leaders.

Pamela Mead 

Chair 
Trustee Board 

24 August 2023
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Trustees Annual Report
For the financial year ending 31st March 2022

Charity Name: Maidstone East District Scout Council
Charity Number 1022013

The District Executive committee (Trustees)

District Chair Pam Mead
District commissioner Linda Waring
District Treasurer Patrick Mayo
District Secretary Ian Wickenden
DECS Mark Price
District Youth Commissioner Kat Price
District Network Commissioner Ben Homewood
ADC cubs Julie McGowan
ADC Beavers Jane Griffiths
ADC Scouts Rob Hewitt
GSL Representatives Alison Dickerson
Matthew Paramor D of E Adviser
Youth Representative Heather Brooks

The District’s governing documents are those of The Scout Association.
They consist of a Royal Charter which in turn gives authority to the Bye
Laws of the association and The Policy Organisation and Rules of the
Scout Association.

The District is a trust established under its rules which are common to all
Scouts.

The Trustees are appointed in accordance with the Policy Organisation
and Rules of the Scout Association.

The  District  is  managed  by  the  District  Executive  Committee.  The
members of which are the charity trustees of the District which is an
educational  charity.  As  charity  Trustees  they  are  responsible  for
complying  with  legislation  applicable  to  charities.  This  includes  the
registration, keeping proper accounts and making returns to the Charity
Commission as appropriate.

The  committee  consists  of  3  independent  representatives,  Chair,
Treasurer and Secretary together with the individual sectional leaders
and meets every 3 months.

Members  of  the  Executive  Committee  complete  Essential  Information
training within the first 5 months of joining the Committee.



The  District  Executive  Committee  exists  to  support  the  District
Commissioner in meeting the responsibilities of the appointment and is
responsible for:

 The maintenance of property, if applicable
 The  insurance  of  persons,  property  and  equipment,  where

appropriate
 The administration of District finance
 Assisting in the recruitment of leaders and other adult support
 Appointing any sub-committees that may be required
 Appointing Administrators and Advisors other than those who are

elected

Risk and Internal Control

The District has in place systems of internal control that are designed to
provide reasonable assurance against material mismanagement or loss;
these include 2 signatories for all payments and where comprehensive
insurance cover is provided by the Scout Association.

The Purpose of Scouting

Scouting exists  to  actively  engage and support  young people  in  their
personal development, empowering them to make a positive contribution
to society.

The Values of Scouting

As Scouts we are guided by these values:
 Integrity – we act with integrity: we are honest, trustworthy and

loyal.
 Respect – We have self-respect and respect for others
 Care – We support others and take care of the world in which we

live
 Belief – We explore our faiths, beliefs and attitudes
 Co-operation  –  make  a  positive  difference;  we  co-operate  with

others and make friends.

The Scout Method

Scouting  takes  place  when  young  people,  in  partnership  with  adults,
work together based on the Values of Scouting and:

 Enjoy what they are doing and have fun



 Take part in activities indoors and outdoors
 Learn by doing
 Share in spiritual reflection
 Take responsibility and make choices
 Undertake new and challenging activities
 Make and live by their promise

Maidstone  East  District  encourages  both  young  people  and  adults  to
challenge themselves to explore new and exciting activities within their
sections  and  overseas.  Where  appropriate  the  district  will  make  a
financial contribution.

The District meets the charity Commission’s public benefit criteria under
both the advancement of education and the advancement of citizenship
or community development headings.

Recent changes in management of the District is a continuing process as
appropriate

Financial Review

The  District’s  policy  on  reserves  is  to  hold  sufficient  resources  to
continue the charitable activities of the District to support its member
Groups should anything happen to require such support.

Income and Expenditure is monitored regularly, reconciled monthly and
reported to every meeting of the Executive committee.

Future  plans  are  to  add  to  the  list  of  Trustees  following  new
appointments to the Executive committee, and to increase support for
Groups/Units throughout the District as required. The District’s sections
overall  increased  in  growth  by  33%.  We  are  now looking  forward  to
increasing growth again  by opening new sections for  4-6 year of  age
within  the  groups  for  the  following  year.  Training,  safeguarding  and
safety for all concerned still a priority. Planning for future events within
the district are in hand with financial help available if required. 

Pamela Mead
District Chair
10th September 2022
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Trustees Annual Report
For the financial year ending 31st March 2021

Charity Name: Maidstone East District Scout Council
Charity Number 1022013

The District Executive committee (Trustees)

District Chair Pam Mead
District commissioner Linda Waring
District Treasurer Malcolm Cates
District Secretary Jane Griffiths
DECS Mark Price
District Youth Commissioner Kat Price
District Network Commissioner Ben Homewood
ADC cubs Ann Seales
ADC Beavers Jane Griffiths
ADC Scouts Rob Hewitt
GSL Representatives Eric Seales
Matthew Paramor D of E Adviser
Youth Representative Heather Brooks

The District’s governing documents are those of The Scout Association.
They consist of a Royal Charter which in turn gives authority to the Bye
Laws of the association and The Policy Organisation and Rules of the
Scout Association.

The District is a trust established under its rules which are common to all
Scouts.

The Trustees are appointed in accordance with the Policy Organisation
and Rules of the Scout Association.

The  District  is  managed  by  the  District  Executive  Committee.  The
members of which are the charity trustees of the District which is an
educational  charity.  As  charity  Trustees  they  are  responsible  for
complying  with  legislation  applicable  to  charities.  This  includes  the
registration, keeping proper accounts and making returns to the Charity
Commission as appropriate.

The  committee  consists  of  3  independent  representatives,  Chair,
Treasurer and Secretary together with the individual sectional leaders
and meets every 3 months.

Members  of  the  Executive  Committee  complete  Essential  Information
training within the first 5 months of joining the Committee.



The  District  Executive  Committee  exists  to  support  the  District
Commissioner in meeting the responsibilities of the appointment and is
responsible for:

 The maintenance of property, if applicable
 The  insurance  of  persons,  property  and  equipment,  where

appropriate
 The administration of District finance
 Assisting in the recruitment of leaders and other adult support
 Appointing any sub-committees that may be required
 Appointing Administrators and Advisors other than those who are

elected

Risk and Internal Control

The District has in place systems of internal control that are designed to
provide reasonable assurance against material mismanagement or loss;
these include 2 signatories for all payments and where comprehensive
insurance cover is provided by the Scout Association.

The Purpose of Scouting

Scouting exists  to  actively  engage and support  young people  in  their
personal development, empowering them to make a positive contribution
to society.

The Values of Scouting

As Scouts we are guided by these values:
 Integrity – we act with integrity: we are honest, trustworthy and

loyal.
 Respect – We have self-respect and respect for others
 Care – We support others and take care of the world in which we

live
 Belief – We explore our faiths, beliefs and attitudes
 Co-operation  –  make  a  positive  difference;  we  co-operate  with

others and make friends.

The Scout Method

Scouting  takes  place  when  young  people,  in  partnership  with  adults,
work together based on the Values of Scouting and:

 Enjoy what they are doing and have fun



 Take part in activities indoors and outdoors
 Learn by doing
 Share in spiritual reflection
 Take responsibility and make choices
 Undertake new and challenging activities
 Make and live by their promise

Maidstone  East  District  encourages  both  young  people  and  adults  to
challenge themselves to explore new and exciting activities within their
sections  and  overseas.  Where  appropriate  the  district  will  make  a
financial contribution.

The District meets the charity Commission’s public benefit criteria under
both the advancement of education and the advancement of citizenship
or community development headings.

Recent changes in management of the District is a continuing process as
appropriate

Financial Review

The  District’s  policy  on  reserves  is  to  hold  sufficient  resources  to
continue the charitable activities of the District to support its member
Groups should anything happen to require such support.

Income and Expenditure is monitored regularly, reconciled monthly and
reported to every meeting of the Executive committee.

Future  plans  are  to  add  to  the  list  of  Trustees  following  new
appointments to the Executive committee, and to increase support for
Groups/Units throughout the District as required. Now that face to face
scouting has been restarted focus is on safety for all concerned. Planning
for future events within the district are in hand.

Pamela Mead
District Chair
14th September 2021
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