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        AGM Meeting Minutes 

            Tuesday 22nd October 2024 

Village Hall 

 

              

Present:, Sharon Hooper, Sarah Williams, Helen Barham, Leanne Laird, Chrissie Toft & Sarah Moore. 

Apologies:  Megan Boxall 

 

        1    Welcome 

Chair welcomes everybody and thanks to everyone for coming. 

 

        2    Minutes of the previous meeting  

 

The chair reads and signs them. 

 

3 Pre school Manager Report 

 

Numbers of children were good for the start of the year and we progressed through the Autumn term. At the beginning 

of Dec held our fantastic Xmas Extravaganza and we went back to our usual festive period with the children being able 

to participate in a Nativity play & Xmas Lunch was delicious.   

 

After the government announcement regarding funding for 2 year olds, I very quickly knew all spaces were allocated 

from Sept 24 – July 25. We employed Natasha & Tina to work with Nina in those vital support roles that keep the cogs 

turning behind the scenes allowing the keyworkers to do their stuff! 

 

As the rest of the year went on, we maintained our excellent program of activities, however it quickly became evident 

that our planning had to be trimmed slightly as there were constant restraints on resources ie staffing & time, resulting 

from having children with additional needs in our Little Steps family. At this point I must make a special mention to Jess 

& Stacy, I had the easy bit co-ordinating the special educational needs programme, they did the work on the ground 

with the children, aiding them to reach their full potential and getting them ready for the transition into full-time 

education. We did however manage a couple of outdoor days at the Playingfield thanks to the Government! 

Unfortunately the Playday at Apex Park, Highbridge will be no more, due to restructuring of the local government, there 

seems to be a common thread here……! 

 

We had a lovely day out at Greatwood at the end of the summer term and were joined by many parents, yet again the 

weather was kind to us. The school leavers had their transition visits, and all settled in well in September and I was 

immensely proud of them all. We continued to rebuild our good links with the school and they seem keen to share 

resources with lots of joint ventures planned. By working closely we are able to develop a strong partnership which pays 
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dividends not only during the year but when it comes to the transition for the children starting full time education, in the 

same way Stay & play has helped with the transition into preschool. 

 

I would to thank you, the committee for your efforts in helping me take Little Steps forward in a very professional 

manner. Without their support & understanding of the early years requirements, we wouldn’t be able to achieve this. I 

say this every year - I sometimes feel I am just repeating what I said last year (or copying & pasting!) but in all honesty 

we have a formula that works and I mean every word.  

 

Going forward in Sept 2024, with everyone having recharged their batteries, we are very much looking to fine tune our 

Keyperson skills, parent partnerships & planning, to make our working practice even better. 

 

Saving the best till last, and most importantly, I must say a big thankyou to all the staff team who always give 110%, but 

this year 150%, and are a real asset to Little Steps always going “above & beyond”. I really appreciate and value their 

input, enthusiasm & motivation in making Little Steps a place for us to be proud of! 

 

 

       4     Treasurers Report  

         

In this report I am looking at the financial year of September 2023 to August 2024. Our income has increased from 

£106,000 in the 2022-2023 year to nearly £120,000 in the 2023-2024 year. An increase of over 13%. There are several 

factors in this. We had a rise to the grant funding, even more children through the door, good fundraising and we also 

received over £7500 SEN funding in this year. 

 

Our outgoings for the year also increased with wages rising to nearly £97,000 - an increase of 13% from the previous 

years £86,000. This is to be expected as we have even more members of staff now, all working more hours than 

previously and their hourly rate increased during the year. 

 

Fundraising for the year brought in £2134 as opposed to the £3800 from the previous year so a decrease of nearly 40%. 

This would mainly be due to the fact that the Christmas extravaganza didn’t do quite as well as the previous year or that 

the Apex fundraiser was cancelled this year whereas the previous year raised over £800. Hundred club was again a big 

success.  

 

Rent increased along with the cost of electricity and other household goods so we have seen our rent and utilities 

payment increase to just under £6200 in comparison to £5637 last year so approx 10% increase which we had budgeted 

for. 

 

Helen has managed to keep the cost of food at roughly the same, coming in £75 under the previous year at £1661. 

 

We made the decision not to transfer into our savings during this year because we wanted to use that money to pay for 

increasing our staffing to help now it is so busy and also we want to use that money to help support the staff who are 

working with our SEN children by allowing them to become almost one to one. We decided to look at transferring 

money across at the end of the 23/24 financial year which we have since done. 

 

The books for this past financial year are now ready to go into the auditor but the figures at the moment show us 

turning a profit of £5092 which is great. So long as we can cover our costs and continue to staff well and to carry on 
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providing an excellent learning environment and continue to invest in new items and training for staff that is all that we 

want. 

 

We opened September 2023 with a bank balance of £9034.71 and we closed August 2024 with a balance of £14127.39. 

 

We also at the end of August 2024 had £13231.33 in our savings account although we have since transferred £10,000 

into this account. 

 

5 Chairs Report 

 

What a year! Due to child numbers we increased staffing by taking on Natasha and Tina as well as more hours for the 

others. Nina handed in her notice at the end of the summer term and we wished her well. Looking forward, we 

promoted Jess to deputy and gave Stacy and Claire permanent contracts as again this coming year we are nearly full. 

 

As this year went on, it became very busy and we also provided some children with 1-1’s. It was a challenge at times and 

it took its toll on the staff by the end of the year. I would like to thank each and every staff member for their hard work 

and commitment and for supporting Helen when she needed them.  

 

Also, a big thank you to Sarah, without you we would be lost. Sorting out funding, bills and everything else you do is 

mind blowing to me. A bit congratulations to Claire for passing her maths, English and level 2 apprenticeship.  

 

As chair, which I’ve been for many years I can honestly say that this has been the most toughest and I hope I have 

provided a little bit of support to the staff.  

 

James has laid new astro grass in the garden and we have had some fencing replaced ready for the new year. We had a 

good cleaning day too and finally sorted the puzzles.  

Another good year financially as well and we will endeavor to spend some of it on some new equipment.  

 

6 Election of New Committee 

 

Position  Nominee  Proposed by  Second by 

                              

               Chair    Sharon Hooper  Helen Barham  Leanne Laird 

  

 Treasurer   Leanne Laird  Sharon Hooper  Helen Barham   

  

 

 Committee Members 

 

 Sharon Hooper  Helen Barham  Chrissie Toft  

 

 Leanne Laird  Megan Boxall  Sarah Moore  

           

 Sarah Williams – Bookkeeper/Accounts administrator/Secretary 

 

      7      AOB 
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Discussed plans for Christmas and for fundraising over this period.  

Discussed trips and photos booked for Autumn term 2024. 

New purchases planned for the next academic/financial year. 

 

Next meeting at Village Hall at 7pm on Weds 27th November. 








