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Nmass and addresses of advisers (Optional informadon)

of adviser Name Address

Name of chief executive or names af senior staff members (opdonal inforwuaton)

~ 9 ~ ~

Owsoription of the charity's tmsts

Type of goverrdng daCument

How the charity is constituted

Constitution adopted 2D May 1992as amended 19September 20D7 and

27 November 2008

Trustee selecaon nwihods
Elected by existing trustees

Addlthmsl governance issues (Optional information)

Yau may choose Io indutle
additional information. where
relevant, abash

~ palicies snd procedures
adapted fOr the induction and
training af trustees;

~ Ihe charity's organisaf onal
Struature and any Wider

network with which the charily
works;

~ relationship with sny related
pa@ca;

~ trusleea' canaidemlion of

major risks and the system
and procedures ta manage
them.

~ ~

Summary ol the objects af the

charity set out in its
governing document

To enhance Ihe development and educatian of children primarily under
statutary schaat ags by encouraging parents to understand and provide
for the needs of their children through cornrnunity groups and by:

(A) Olferin9 appropriate play, sduaadan ana care facilities, family
teeming and extended hours groups, together with the right of
parenta tO take responsibility for and Io became invalved in the
activiSes of such groups. ensuring that such groups alfer
opportunities for all children whatever their race, culture, religion,
means or abili

TAIl iairrh 2012



(B) Encouraging the sludy af the needs af such children and their
families and pramosng public Internet and recagnitian of such
needs in the facet areas;

(C) Instigating end adhering to and furthering lhe stree and objectives
of the p~chaol learning alliance.

Summary of the main
activities undertaken for Ihe
public benefit In mtatton to
these objects gnctude within
this section the statutory
declaration that trustees have
harl regard to the guidance
issued by the Charity
Commission on pablic
benefit)

ttarting pre-school actively encourages children fram all sectians of Ihe

community. Established in 1983, we are a not-far-proht charity, run by a
cornmeee ol parents who are passionate about ~educatian
and insist upon the bast resources. Our tss m of oualNed staff is
dedicated lo providing a happy learning experience in accordance with

the early years foundadon siege of learning.

Tnuitees have had regard ta the guidance issued by the Charily
Commission on public benefit.

Additional details of objectives snd acdvtdes (Opdonal information)

You may choose to indude
further statements, where
relevant, about:

~ policy on grantmaking;

~ palmy programme rolstsd
investment;

~ coninbution made by
volunteers.

TAR March 2012



Summary af the matn
achlsvsnmnts of the chartly
dudng the year HARTING VILLA 0 PRESCHOOL GR P: hair's R rfi 2021-

Tsmsln Cormack- Chair of ffm Preschool Committee

September 2022

Finally, the last acadsnfic year brought with it s relief from ktckdavm.

However, the krgregm snd additional work needed to deal with Covid

ccnllnued. The pacesees for drop offs and collection have evolved snd

the deaning schedule has remained cansiislenl,

The number af children agending preschool rose again and we now have

28 Children attending SeSSianS OVer Ihe weak. Wa haVe alSO faund the

number al days children have auended across dm week has conffnued to

riss which has created lovely relationshkrs between the children that

attend preschoal. We continue lo struggkr with funding as many of rxx

dsing-gs lake advantage of the free hearn they are entitled to snd don' t

top up. This has always been an issue in this area as a smaller number

of parents work full lime. We need to consider how ta bridge Ibis gap
over the next academic year through fundraising and possible

spansomhip. We also continue ta bs affmted by the disparity between

governmsnl funding for these hours and Ihs actual cost to the preschool

of ihese chfidren attending.

Leanne and her team have continued to run the selling with energy and

enthusiasm, even with new systems and protorxfs in place. We have

hed mare movemsnt with slatting and Ksyleigh is naw working ss achng

depvty on days when Lssnns isng working. This is credit to her hard

work and carnrnilment, snd we am enjoying wakhing her continue to
gmw in confidence as a resuff of Ihe increased resporeibility.

I would like to take the apporlvnity lo thank sfi ovr staf members for Ihe
elfmt they have put into providing an exoeffent standard of pravisian for
afi the children, maeffng afi their needs and supporting them in achieving

their next steps. The use of Tapestry ss a mcording system has
continued lo evoke and supports parents to be more involved in this

pm cess.

The commiuee have continued lo took for apportunilies ta gather funds

through additional evenS. Our Christmas fvndmising again brought us
nearly 2000 in revenue which was incredible. We also returned to ms
fesuvkies and ran a slafi in the Church Yard. Thre wse a great succrxm

and raised s lol of money far the vfflage. We sre exdted to be able Io
apply to the Festivifies fund this year lor some maney to further improve

Our Outaide area, I wOuld like la thank Slalf, the rnembera Of Ihe

committee and Ihs local communky for supporting vr eo generously in the

two events we have organissd. We sre hoping to buiM on this and hald

more events nevi year.

March 2012



The chitdmn that have lett us this academic year have mosfiy gone up to

Harling Primary and we have continued to develop our relationship wifit

the SChool, especially fdloveng the appainbnent of the new head. We

have been abls to visit the school more regularly, use their playing field

snd have access to their schaal library, This really helps the children

develop a confixtence about moving up to 'Big Sohoof and hss furiher

develapsd the sense of communily within Harting.

Treasurer's R Horde hoot AGNI -Rove ntber 2922

The Ceah summary of the scoounts for the period 1 September 2021 to

31 August 2022 is afiached for your perusal. These figures are corred
and reconciled ta the bank account. I have induded compamfive figures

for the last year as it useful to see where we are.

This year we ran at an overall lass of f6,990. The previous year there

was a pralit of f5,113.

The pattern is indicative of the last few years ie. one year profit and one
toss, and this relates very much to the nurnbem of children and the

staIng levels at pre school. Instead of changing Ihe stalfing levels year

by year and lerm by term according to the number of children, the
dedsian was taken a few years back to by and keep some continuity for
the staff houm (this retains staff and gives them some security). The
impact is that Ihere are peaks end troughs.

The deficit can be attributed to the following areas:

Garden refurbishment

Increase in salaries attnbuted lo
toddlers, extra staff member
and incnrase in living wage f4,900

Reduced fundratsing f1.200

The current account dosed at f17,129.74 with the deposk account (held
in the event of emergency ar redundancies) al f20,666.63.

I betieve that the next financial year will be stronger and we wilt see a
positive increase to lhe bank balance at the year end.

Trish Walker, Treasurer

Mercn 2012



Bdef statement of the
charity's policy on reserves

To hold st least one yeays expenditure after allowing for West Sussex
County Council grants.

Details of any funds materially
in deficit

Further financial review details (Optional Infonnationj

You may choose to include
additional informaaon, wham
relevant about
~ the chariiy's prindpel

sources of funds (including
any fundraising);

I how expenditure has
supported Ihe key objectives
of the charity;

~ rnvestrnent policy and
objectives induding any
ethical Investment poliry
adapted.

~ ~ ~ ~

~ ~ . ~

The trustees declare that they have approved the tmslees' report above.

Signed on bshaif of the charity's trustmm

Signature(s)

Full nanm(s)

poshion jsg Secretary, Chair,
etc) ~jW A~~

Mnrh 2012
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CHARITY COMMISSION Independent examiner's

FOR ENGLAND AND WALES report on the accounts

~ ~

Report to the trustees/ Harting Village Pre School
members of

On accounts for the year 31 August 2022
ended

Charity no 1020939
(if any)

Set out on pages CC16a pages 1 and 2

I report to the trustees on my examination of the accounts of the above

charity ("the Trust" ) for the year ended 31 August 2022.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation

basis of report of the accounts in accordance with the requirements of the Charities Act

2011 ("the Act").

Independent
examiner's statement

I report in respect of my examination of the Trust's accounts carried out

under section 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission

under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have

come to my attention in connection with the examination which gives me

cause to believe that in, any material respect:
~ accounting records were not kept in accordance with section 130 of

the Act or
~ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection

with the examination to which attention should be drawn in order to enable a

proper understanding of the accounts to be reached.

Signed: Date: )+ %)~ -~
Name: Paul New

Relevant professional ACCA (membership number 0384551)
qualification(s) or body

(if any):

Address: 24 Park Road South, Havant, Hants PO9 1HB

~ ~

IER

Only complete if the examiner needs to highlight matters of concern (see CC32,

Independent examination of charity accounts: directions and guidance for

examiners).

1 October 2018



Give here brief details of
any items that the
examiner wishes to
disclose.

IER October 2018


