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After the long and at times tortuous journey to get there, 2024 was the year when our plans and 

preparations finally came to fruition and I’m delighted that we are sitting here, at the start of 2025, in 

our newly refurbished village hall!        

My time in the year 2024/25 was entirely consumed by the renovation project. From the early months 

securing final grants to enable the largest possible scope, finalising the specification and engaging 

contractors in negotiations before agreeing the terms of contract. Then overseeing the works, 

contractor and expenditure (and all the painful disputes that involved!) and ultimately managing the 

completion and certification of the works from the point at which the contractor went into 

administration. Throughout, I was dealing with the draw down of grants to ensure a positive cash flow 

and ensuring all expenditure was properly approved, receipted and tracked (I am indebted to Liz for her 

unwavering support and for double-checking everything!). After the hall was re-opened in mid-October 

there was little breathing space before tackling the snagging list, dealing with the fall-out of the 

contractor going into administration, and submitting end-of-grant reports and other evidence to fulfil 

the obligations to our donor organisations. I am grateful to: all those who made grants and donations to 

fund the works; the project team for all their support especially in times of crisis; the tradesmen who 

worked at the site and especially those who helped achieve our opening date; all our hirers, volunteers 

and the wider community for embracing the new hall and ensuring it has been well-utilised ever since.  

Renovations aside, the year was filled with regular hires and events which included the jumble sale and 

pantomime, whist drives, coffee mornings, movie nights and, new for 2025, the craft circle and local film 

nights. I wish to thank: Charlotte and Toby for running the coffee mornings, craft circle and movie 

nights; Angela for running the jumble sales and whist drives; the Wilfords for running the local film 

nights; and all those who contributed or supported in their own way.  

At the end of another year, I remain grateful to all members of the committee for continuing to give 

their time and skills to our meetings and events. In particular: Angela, who continues to do a marvellous 

job as caretaker, keeping the hall clean, tidy and restocked each week; Liz, for all she has done in her 3+ 

years as Treasurer, especially for remaining in role to see through the renovation and the hundreds of 

extra transactions that involved; Claire, who has stepped down after 5 years as Secretary, for all her 

minutes and contribution; Charlotte, who has picked up some of the Secretary duties in recent months 

as well as keeping the village informed with her eye-catching posters and Facebook posts; Toby, for his 

role on the AV sub-team; Linda, for her input to the kitchen design and the selection of equipment; 

Robert and Peter, for their counsel, support and helping hands; and Val, for her valued contributions in 

meetings. My thanks also to those beyond the committee who have lent their support in the last year: 

Tony Price, for his support with legal and insurance matters; Tim Hackett for his considerable 

contribution to the electrical specification and drawings; Andy Morris, for his support with building 

control and contract matters; David Tan and David Holmes, for support with the AV installation; Isabel 

Dupey, for her colour and design advice - we were very fortunate to have their knowledge and expertise 

available to us. 

In the year ahead, I look forward to seeing the hall regaining its place as a popular and well-utilised 

community venue, enabled by new and modernised facilities. 

 


















