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Structure, Governance and Management

This report and accounts cover the activities directly controlled by Buckinghamshlre Scout Coundl
(charity ifunbar 1018127),which Is an autonomous organisation admltgng people to membership
subject to the policy and rules of The Scout Associadon. The activities of the Scout 0Istdcts and Groups
In Buckinghamshire are not reflected in the report and accounts. These bodies are autonomous
charities afllgated to Bucklnghamshire Scout Council that together form the Scout Movement In
Bucking hamshim.

Bucklnghamshire Scouts are led by the County Commissioner and managed by an Executive
Committee. They are accountable to Bucklnghamshlre Scout Council for the satisfactory running of
the movement within Buckinghamshlre. The management of the business of the Scout Council is
vested In the Executive Committee. This Committee, for the year to 31 March 2023 comprised 4v ex
oflklo members, 3 elected members, who were elected by the Council at Its Annual General Meeting
and 3 nominated members, who were nominated by the County Commissioner and approved by the
Coundl at its Annual General Meeting. Although the Executive Committee has the power to compt
additional members throughout the year, none were ~pted in the last year. The total number of
nominated members, and the total number of coopted members, must each not exceed the total
number of elected members. ~1 resigned with effect sj12I22

The Regional Commissioner has the right of attendance at the Executive Committee. In addition, there
are a number of Invited members, who are not trustees or agowed to vote. In the past year, these
included the Regional Development Manager of the Scout Association, the County Commissioner of
Glrlguhgng Bucklnghamshire, a representative from Buckinghamshire Council and a representative of
Milton Keynes City Council.

The Executive Committee Is responsible for policy making but delegates some operational derfsions
to its sub~mlttees, whkh may also recommend policies for the consideration of the Executive
Committee. The Executive Committee appoints chairmen and members of sub~mittees annuagy
as necessary and appropriate. For the year in question there were three subcommittees:

1. Appointments Advisory Commlnee: responsible for the appointment and review of adult
appointments.

2. Finance Sub-Committee: responsible for the oversight of proper Rnandal planning and
budgetary control.

3. Braid Wood Training and ActMty Centre Committee: responsible for the management and
development of Braid Wood.

The Executive Committee of the council met three times during the period under review, with
meetings of sub~mittees held as and when necessary.



Our Mission

Scouting exists to actively engage and support young people in their personal development,
empowerlng them to make a positive contribution to sodety.

Our Values

As Scouts we are guided by these values:

Integrity: We say what we mean and when we make a promise, we keep it.

Respect: We Nsten to others, explore our differences and work to find common ground.

Care: Scouts are friends to ag and think of others before themsehes.

aeNef: We believe passionately in improving the lives and Nfe chances of young people
and helping them explore and develop their beNefs and attitudes.

Cooperation: Scouting is about teamwork. We begeve that when we work together we
achieve more than we can on our own.



FinanELsl review

The Coundl's Accounts have been prepared In accordance with the Statement of Recommended
Practice Accounting and Reporting by Chrrrftfes Introduced In 2005, more commonly referred to as the
Charities SORP.

The funds Increased by Eg,683 during the year compared to E42,974 In 2021/22. Actlvldes have
returned to p~ld levels Including the use of Braid Wood Camping site which if anything Is busier
than before 2 teams are preparing to attend the World Scout Jamboree In Korea in the summer of
2023 and another team is preparing fora trip to mainland Europe. The County Commissioner resigned
at the end of November to start a new role as Regional Commissioner. An acting County Commissioner
was in place untg a new County Commlsdoner was appointed with effect 27 March 2023.The new
age category of Squirrels have been successlully launched in various parts of the County. Consultants
have been engaged to advise on repladng the washing and toilet facilities at Braid Wood.

The Trustees have agreed that available cash reserves should be held representing between six and
twelve months revenue expenditure, so as to take account of antklpated revenue projections as well

as ensuring the provision of a suitable contingency to protect the continuity of services for the
foreseeable future,

As at 31 March 2023 the available cash reserves stood at f424,912, equivalent to over 18 months
expenditure based on normal expenditure levels.

The Trustees considered the most appropriate pogcy for Investing surplus funds and have dedded that
apart from keeping a worliing balance in a current bank account, the majority of the Scout Coundys
funds should be invested in the Scout Association Short Term Investment Servke which is free of risk
and provides an acceptabk level of income.

The Trustees are required to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the Scout Coundl as at the balance sheet date and of its Incoming
resources and appllcadon of resources, Indudlng Income and expenditure, for the Rnancial year. In

preparing those flnandal statements the Trustees follow best practice and

select suitable accoundng polides and then apply them consistently;
make judgements and estimates that are reasonable and prudent; and
prepare the Rnandal statements on a going concern basis unless It is Inappropriate to
assume that the Scout Council wgl continue on that basis.

The Trustees are responsible for maintaining proper accounting records which dlsdose with
reasonable accuracy at any time the Rnandal position of the Scout Coundl and to enable them to
ensure that the financial statements meet the requirements of the Charity Commission. The Trustees
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BUCKINGIIAMSIIIRE SCOUT COUNCIL
Statcmeat of Raaadal AttlvIScs

for tbc Period Ended
31st Mareb 2023

For tbc Petted Ended
31m Mareb 2022

INCOMING RESOURCES

Incoming resources focal gllaelated fends

5
133.57$
133,503

10.667
98 875

109,542

Incomiag resoareee fram cbarltable actlvtges

Scouting activities and events

Brskl Wood Campsite

Ctanal and Adult Support

Inveancnt income

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

CbsrttaMs activities

Domsions end tpants

Scouting activities snd events

Braid Wood Csmpsbo

Adult Support ond Training

Central Support onav

Rosourcm Expended before Dsprrcmtion

Dtprecia6on

TOTAL RESOURCES EXPENDED

53.554

03,106

1305

274 197

102,264

47,301

27.237

243,752

21.762

265 514

11/05

lb.576

1,474

173 74

2.529

33.714

109,009

21311

130 300

NEI' INCOMING RESOURCES

NET MOVKMKNT IN FUNDS

TOTAL FUNDS AT START OF YEAR

TOTAL FUNDS AT END OF YEAR

1.234,047

I 730

42,974

1,191,073
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31March 2023

L Congtltutlon
Buchlnghamshire Scout Coundl Is a registered charity whose purpose is to promote the development
of young people in achieving their full physical, intellectual, sodal and spiritual potenthrls, as
individuals, as responsible dtitens and as members of their local, national and International
communities.

Scope of the Financjal Statements
These financial statements cover the activities directly controlled by the Scout Council. The acthdges
of the Scout Dlstrkts and Groups are not reflected In these flnandal statements. These bodies are
separate autonomous charities whkh are affiliated to The Scout Association.

4. Accounting pollcleg
The financial statements have been prepared in accordance with applicable accounting standards and
comply with the Statement of Recommended Practice Accounting ond Reporttng by horgfes,
published in 2005.

(a) Accounthtg convention
The flnandal statements are prepared under the hlstorkal cost convention as modlfied to include the
revaluation of fixed assets and investments.

Ibj itecogrdthm of Income

Voluntary Income
Voluntary Income Is received by way of grants, donations and gifts and Is Induded in full in the
Statement of Financial Activities when received. The valve of services provided by volunteers has not
been induded.

County levy
The County levy is now payable by youth members only in advance for a year ended 31 March. The
amount receivable for the year ended 31March 2023 Is shown in the Statement of Financial Activities.

Investment income
Interest is accounted for on an accruals basis and includes all amounts earned up to 31March 2023.

lncorrdng resources from ciodtable activities
This comprises Income hem the provision of services and activIUes supporting the objects of the Scout
Coundl through operations induding the County Campsite at Braid Wood.

The charitable acthrities have been analysed under the folbwing hearings:
Scouting Acthrltles and Events
Development of Scouting
Adult Support and Training

Support and Services to the Scout Movement

The Scout Counciys activities are largely finanoad by the levy on members and income from charitable
actvties. The activities have been chrssified as described in Note 6 below, and where income arises
from these activhles it is classified in the same manner.



Where possible the Income and costs relating to a cost-centre are allocated In full to one of the above
categories, but. in practke, more than one activity may be involved and details of the agocations are
shown in note S.

{c) Support coats
Support costs comprise the costs whkh enable the charitable actMtles to be conducted, but do not In
themselves constitute a *aritabie activity. The support costs have been allocated to the costs of
charitable activNes based, as far as possible, on either the responslbIINes of the member or members
Incurring the costs, or the reason for the resources expended.

(d) Governance costs
These are the costs assodated with the governance arrangements of the charity which relate to
compliance with legal and statutory requirements of the charity as opposed to those costs associated
with fundraising or charitable activNes. They Indude audit fees, the cost of trustee meetings, and of
preparing statutory accounts.

(e) Rxed assets
The cost of acquiring fixed assets used for charitable purples is capltalised and depredation ls
cakulated to write off the cost of assets brought into use at the Bahnce Sheet date on a straight line
basis over their estimated useful lives,

In the case of the freehold buildings at Braid Wood the useful life is taken as 30 years, except for the
new Scholleld building which is taken to have 4 useful life of 50 years. No depreciation Is provided on
the freehold land.

Any gains or losses on the disposal of fixed assets held for charitable use are rellected in lect Incoming
Resources in the Statement of Financial Acgvlties.

Grants payable
Grants payabie are included in the Statement of 4nancial ActivNes as expenditure In the period In
which the award Is made. Grants whkh have been appmved by the Trustees and agreed with the
benefklary but which are unpaid at the yearwnd are accrued. Grants where the benetldary has not
been Informed or has to meet certain condidons before the gmnt is released are not accrued.

Following the requirements of the Statement of Recommended Practke, the Funds of the Scout
Coundl at the March 2023 Balance Sheet date show no Restricted Funds.

In March 200B a professional revaluation of the land and buildings at Braid Wood Training and Activity
Centre was carrkd out and the updated value was quoted as E750,000, an increase of E704,354 over
previously written down value of E45,646. Subsequently, after the demolNon of the main bulbgng
and the dilapidated outgoings at Braid Wood the revaluation reserve was reduoad to E386,097.

Following a Rve year revaluation the revaluadon reserve was Increased to E525,173. It was felt to be
both prudent and sensible to show this reserve In the accounts as an item separate from the General
Fund.
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Ophbn
ws have au«ghd oe onandal slshnerss of suddnghamshbe scout councg ghs %ha~ Ibr oe year
ended 31 March 2023, wMch camp«he oe shhment af ptnandal AdMoss, sahnce sheet end oe
related nates. Inchdlng e sons«wry of slgntgcsm accauneng pagdee. Tie Ihsndsl reporgng Rarneworhth«has been eppged In Oelr prep«agon h Unled Khgdorn Accowdng Rtandsnh, aampdshg
Clergies SORP end appgcabh lsw.

Thh mport Ie made solely to Oe charters I«ushas, ee a body, h ncaa««hnce wRh esdbn 144 of Oe
Ct»dges Act 2011 and reguhtbns made under sectbn 154 of that Act. Our wad«hes been underlehm
so R»t we mlgM etah to Oe trusbee Sees matters we we required to ehh to tru«eee in sn sudgws'
report end for no oger pwpose.

To Oe fuge«extent pemhhd by lew, we do not aocept or aeeune moper»R«Sly ts anyone oger than
Ihe charity and ls aust«en as s body. for our audi worl. for Ns rep«xt, or Icr Ihe opinions ws have
formed.

In ow opinbn the Roundel ehdenems:
~ give a Ine end f«dr view of O» stab of Oe Cha~ a&re es et 31 March 2023 end af ls Incomhg

resources and appgcelkm of es«xscee, Indudlng Rs Income end expsrxgtwe, fw Ihe year Oen
ended;

~ have been properly prepared h acconhnce wRh UnRed IQngdom GsnsraRy Accepted Acc«xmthg
Prec5»; snd

~ have been pmpamd h ~cewlh Oe requlremenh of R» CherNes Act 2011.

Sash for aphba
we conduchxi ow audi h accordance wlh Inlemaoanal shade«Os on Au«gthg (UK) gsAs fUK)) end
appgcable Iew. Our leeponsbSths under those shndmds are forger deecrged h the AudhoA
maporegrggles for Ihe audg of Oe Ihandsl «sememe eeclon af our aport. We ere hdependent of the
Chargy in aacordwee wlh the «hical mqubwnenh O»l am ehwent to aw audi af the Ihandsl
~tahmenh In oe UK. hdwgng Oe FRCs Baal Standard, snd we have bRSed aw oper eNcal
responelblgges h eccadence wlh these requiemsnh. Ws bsgeve thai the audi evidence we have
ablslnsd Ie e«Ogden end epproprhh lo provldo s basis br ow aphbn.
Canciuebns rahthg b gohg «xnin
In au«hhg the Rnandsl sbrlsmenh, we have condudsd that the In»lees' uee of the gdng concern
hash of scooungng In the p«npsrsdon of «he Ihandal stsnnnents Is approprhtL
Based on Oe work we have peibnned, we have nat idengged any mehxlal unowtelnges rehdng lo
evanls or con«ROons Oel, indMdusgy w ccledhely, may cssl gnngtcara doubt on Oe Chatoyant aMty
Ia conga«e as s going aonoem for a perhd of at lea« twshe monlhs from when tie orighel Rnencht
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Our espansRRROee end Oe respansgrRRhs of the truth«e wlh respect to gahg oancsm ere «he«xged
In Oe mhvant secgons of this report
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misstatement af N» other informelon. If, based on I» work we have pelcrmed, we conckuh Ihst th«e
is s met«ht mhskdement of this ol»r klformslbn, we «e mquied la Iepony»t feel
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Mhst¹smsrks can «lss fmm Neud or an« Snd «4 ccx»kl«ed mnisrlsl If, Indtvkbagy or h the
sgg»gets Q»y cc»ld reasonably I» expscssd lo byvsncs Q» economb dschbns d I»am tsksn on
Ihe basis of Q»44 Nnancl¹ shhmantL

Ineyul«Rise, tnchdiny fmud, are Instsru»s of n«Ic»mpyance wlh laws end myuhyons. We deslyn
pmosdu»s h ik» wlh ow Isstxx»ibtyym, oumned abwe, b dsh«malsrlnl miss»ha»nb kl rasps«
d ineyuhrllas. Incbdtng laud. Tl» «nsnl lo whbh ow pmcsdums «4 capelle af dshcgny
tneyuhltlae, Inctwgng baud Is dshysd bebw.

As p«t den eudk b «conhncs wkh IQAs, we axsr«se pmfsssbnst tudymsnl endm¹nt«n
pmlssslonsl eceptNem Nuaugtuxn N» audk. Ws eho:

~ Idsrugy and essaae Ihe rial» d malarial mlsshlemsnl d N» Qnanct¹ ¹sl«nants, whsth«due to
fmud or «mr, design and perform«am proc«has responsk» h Ooe» risks, and obhb awgt
evtdsncs N»t Is sutgctsntend appmpd¹s lo txovtde 4 bash for ow oplnbn. Ths risk af nol dslscyny
4 malarial mtsehhmsnt resuWny bow baud Is Idghsr than fcl one leauNny from «lar. 44 baud may
bivalve coNusbn, tery«y, hhnIanat omhsbns, mhlepressnhyone, or Ihe averrkh of Inhmel consol

~ Obhh en undsmhmyng d hhmal conk¹ ndsvsnlto N» audi In «darb dseiyn audR pnaedurae
th¹ «e appmprhhh I» ckcumshnoss, but not for Q» pwposs af «qxseshg an ophk» an Q»
SQS¹tvenem cd the Ch«flyer internal conbal.

~ Evaknds N» spproprhleness d accounyny poltck» used end Q» ~btsnsss of~g
eaymeles end relaisd dhcbsweo made by menagen»nt.

~ Canckxh on I» sppmprlekmsss of flushes' I»4 af Q» Q«ng conc«n bs¹s af «x»using and,
based on Q» audi evidence abhtnsd. wt»th«s ma»rial uncsnsbty «dsh mhhd lo svenh or
oncgtbb» Ihst n»y cs«~doUbt oll Q» ch«Ntre ~to congnl» 44 4 Qolny cxxlc4rn. Q we
conckxh N»t 4 mehdat lmcsrtsl¹y ext¹e, we «4 requlmd b dmw aesrnbn In ow eudbcre report to
Q» mhtsd dhdaswes b Q» Nr»nckd shlem«es or, Isuch dhctcewes «e Inadequate, lo modify ow
ophbn. Owo«nk»t«» sre based on Q» a»a evidence olnabsd up h Q» dale ofow SudheA
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reporL However, fusee evems a condNcns mey cause oe Qerhy sr cease Io conSnuo ee e QolnQ

~ Snrhrete Oe oversQ presentadon, shu¹ure and corneal of os Qnsn¹el ~ts, InchnOrQ Ihe
rhscfcanee, and wheOer os Orsnchd ¹atsments mpmeera oe nderfyinQ barrsaahrns and events In
s~Oat achieves fair preeentadon.

Vva communicate wO lhoee charQed whh Qovemsncs reQandnQ, emonQ oOer messrs, lhe planned
scope end OlWIQ of Qle eudh end eipnNcalll eurN QndtnQe, hrcfudhlQ ~Iry ¹QnNcem dNclencfas hl
Iratmel coneol Ost we idsnNy durhr8 orn eurQL

A furOer deecrl peon of our meponeONQes le svahsbla on Oe Rnen¹el Reporang CouncQS webehe eL
www. hoortf. .ltds escrlpdon forms pen of tns aeNoA report

Jonathan Rueeed (Qenhrr Qtshacry A+Nor)
For end on beheQ of Just Audit 4 Aeernanoe Ltd, Qt¹utory Aurhhrr
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