BUCKINGHAMSHIRE SCOUT COUNCIL

England & Wales - Charity number 1018127

Details
Other names BUCKINGHAMSHIRE COUNTY SCOUT COUNCIL, BUCKS SCOUT COUNCIL
Status Registered
Legal form Other
Registered 1993-03-04
Register View on the Charity Commission register
Contact
Address 3 Walton Terrace
Walton Street
Aylesbury
HP21 7QY
Phone 01296422770
Email bucks.scouts@btconnect.com
Website http://www.bucks-scouts.org.uk
Activities

Objects: TO PROMOTE THE DEVELOPMENT OF YOUNG PEOPLE IN ACHIEVING THEIR FULL
PHYSICAL INTELLECTUAL SOCIAL AND SPIRITUAL POTENTIALS AS INDIVIDUALS AS RESPONSIBLE
CITIZENS AND AS MEMBERS OF THEIR LOCAL NATIONAL AND INTERNATIONAL COMMUNITIES

Activities: Scouting offers challenge and adventure to young people aged 6 - 25. We believe in helping our
members fulfill their potential by working in teams, learning by doing and thinking for themselves. We are
working to make Scouting available to all in Buckinghamshire and Milton Keynes and we are passionate
about what we do.

Classification

* How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides
Advocacy/advice/information, Acts As An Umbrella Or Resource Body, Other Charitable Activities

* What: Education/training, Amateur Sport

* Who: Children/young People
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Geography

* Area of benefit: IN PRACTICE BUCKINGHAMSHIRE

* Buckinghamshire

Finances

Period end Income
2025-03-31
2024-03-31
2023-03-31
2022-03-31

2021-03-31

Trustees

£293,012

£313,783

£274,197

£173,000

£178,566

Expenditure

£273,459

£274,785

£243,752

£130,000

£121,210

Employees

Name
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William Beresford Bacchus
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County Lead Volunteer: James Williamson
County Treasurer: David Sutherland
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Structure, Governance and Management

This report and accounts cover the activities directly controlled by Buckinghamshire Scout
Council (Charity Number 1018127), which is an autoriomous organisation admitting people
to membership subject to the policy and rules of The Scout Association. The activities of the
Scout Districts and Groups in Buckinghamshire are not reflected in the report and accounts.
These bodies are autonomous charities affiliated to Buckinghamshire Scout Council that
together form the Scout Movement in Buckinghamshire.

Buckinghamshire Scout Council is led by the County Chairman and managed by a Trust
Board. The management of the business of the Council is vested in the Trust Board. This
Board, as at year ended 31 March 2025 comprised 3 ex officio Trustees, and 7 Trustees who
were elected by the Council at its Annual General Meeting. Although the Trust Board has
the power to co-opt additional members throughout the year, none were co-opted in the last
year.

The Regional Lead Volunteer has the right of attendance at the Trust Board. In addition, there
are a number of invited members, who are not trustees or allowed to vote. In the past year,
these included the Regional Development Manager of the Scout Association, the County
Commissioner of Girlguiding Buckinghamshire, a representative from Buckinghamshire
Council and a representative of Milton Keynes City Council.

The Trust Board is responsible for policy making but delegates some operational decisions
to its sub-committees, which may also recommend policies for the consideration of the Trust
Board. The Trust Board appeints chairmen and members of sub-committees annually as
necessary and appropriate. For the year in question there were three sub-committees:

1. Finance Sub-Committee: responsible for the oversight of proper financial planning
and budgetary control,

2. Braid Wood Training and Activity Centre Committee: responsible for the
management and development of Braid Wood.

The Trust Board of the Council met three times during the period under review, with meetings
of sub-committees held as and when necessary.



Our Mission

Scouting exists to actively engage and support young people in their personal development,
empowering them to make a positive contribution to society.

Our Values
As Scouts we are guided by these values:
- Integrity: We say what we mean and when we make a promise, we keep it.

- Respect: We listen to others, explore our differences and work to find common
ground.

- Care: Scouts are friends to all and think of others before themselves.

- Belief: We believe passionately in improving the lives and life chances of young
people and helping them explore and develop their beliefs and attitudes.

- Cooperation: Scouting is about teamwork. We believe that when we work
together we achieve more than we can on our own.



Financial review

The Council's Accounts have been prepared in accordance with the Statement of
Recommended Practice Accounting and Reporting by Charities introduced in 2005 and
updated in 2019, more commonly referred to as the Charities SORP.

Review of 2024/25

The funds increased by £19,553 during the year compared to £38,998 in 2023/24. There
were no overseas trips. As reported last year, planning permission has been granted to
replace the washing and toilet facilities at Braid Wood. It is anticipated that this work will be
done in the winter 2025/26. A Group Development Officer has been engaged via The Scout
Association, at an annual cost of approximately £56,000, to support Groups and Districts
with recruitment and associated projects. The Annual Census on 31%* January 2025 showed
an overall stable level of young people participating in Scouting in Buckinghamshire.

Reserves policy

The Trustees have agreed that available cash reserves should be held representing between
six and twelve months revenue expenditure, so as to take account of anticipated revenue
projections as well as ensuring the provision of a suitable contingency to protect the
continuity of services for the foreseeable future.

As at 31 March 2025 the available cash reserves stood at £442,299, equivalent to over 18
months expenditure based on normal expenditure levels.

Investment policy

On further review the Trustees decided that the mandate conditions of the Flagstone Cash
Deposit Service were not appropriate and funds have been withdrawn as deposits matured.
The balance of £30,000 will mature in May 2025. All other funds are now held within
Barclays accounts.

Responsibilities of the Trustees

The Trustees are required to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the Scout Council as at the balance sheet date
and of its incoming resources and application of resources, including income and expenditure,
for the financial year. In preparing those financial statements the Trustees follow best
practice and

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on a going concern basis unless it is
inappropriate to assume that the Scout Council will continue on that basis.



The Trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Scout Council and to enable
them to ensure that the financial statements meet the requirements of the Charity
Commission. The Trustees are also responsible for safeguarding the assets of the Scout
Council and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Payroll and Pensions

The Council are meeting all regulations conceming the production of payslips, tax and
Pensions by using the Scouts’ payroll and pension department.

Auditors
Just Audit and Assurance Ltd, were re-appointed as auditors to the Scout Council during the

year and have expressed their willingness to continue in that capacity.

Approved by the Trustees of the Buckinghamshire Scout Council and signed on their behalf

by:
Chairman E; d E e Peter Catheart
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Trustee




BUCKINGHAMSHIRE SCOUT COUNCIL

Statement of Financial Activities
For the Period Ended For the Period Ended
31ist March 2025 31st March 2024
Notes £ £
INCOMING RESOURCES 5
Incoming resources from generated funds
Donations and grants - N
County Levy 158,340 149,147
158,340 149,147
Incoming resources from charitable activities
Scouting activities and events 40,320 69,950
Braid Wood Campsite 78,885 86,966
Central and Adult Support 1,334 1522
Investment income 14,133 6,198
TOTAL INCOMING RESOURCES 293,012 313,783
RESOURCES EXPENDED 6
Charitable activities
Donations and grants — -
Scouting activities and events 57,666 102,530
Braid Wood Campsite 61,128 44,409
Adult Support and Training 24,794 24,724
Central Support costs 107,753 81,186
Resources Expended before Deprediation 251,241 252,849
Depreciation 22,218 21,936
TOTAL RESOURCES EXPENDED 273,459 274,785
NET INCOMING RESOURCES 19,553 38908
NET MOVEMENT IN FUNDS 19,553 38998
TOTAL FUNDS AT START OF YEAR 1,281,728 1,242,730
TOTAL FUNDS AT END OF YEAR, 1,301,281 1,281,728




BUCKINGHAMSHIRE SCOUT COUNCIL

Balance Sheet as at
End of Financial Year
31st March 2025 31st March 2024
Notes
£ £

FIXED ASSETS
Tangible fixed assets 7 891,195 890,216

Total fixed assets 891,195 890,216
CURRENT ASSETS
Stocks 8 4547 3,467
Debtors 9 5429 5,980
Cash at bank and in hand 10 442,299 428,835

Total current assets 452,275 438282
LIABILITIES
Creditors - Amounts falling due

within one year 11 42,189 46,770
Receipts in advance - -

42,189 46,770
NET CURRENT ASSETS 410,086 391,512
TOTAL ASSETS LESS
CURRENT LIABILITIES . 1,301,281 1,281,728
Creditors - Amounts falling due
after more than one year

NET ASSETS 1,301,281 1,281,728
THE COUNCIL'S FUNDS
General Fund 12 776,108 756,655
Revaluation Reserve 525,173 525,173
TOTAL FUNDS 1,301,281 1,281,728

Approved by the Trustees of the Buckinghamshire Scout Coundil and signed on their behalf by:

Chairman Peter Cathcart

I e,




5. INCOMING RESOURCES

This Year Prior Year
Total Total
Funds Funds
allunrestricted all unrestricted
£ £ £ £
a) Incoming resources from generated funds
County Levy 158,340 149,147
Other grants and donations - -
158,340 149,147

Donations received in respect of the forthcoming refurbishment of the toilet block have been accrued.
b) Incoming resources from charitable activities

Section programme and activities

Other activities
Beavers 12,649 33,988
Inclusion &Diversity - -
Cub Scouts 2,630 21,870
Other International 8,428 -
Media & Communication - -
Scouts 750 -
Total Programme inc DoE 15,863 14,092
Scouting activities and events 40,320 69,950
) Braid Wood Campsite
Braid Wood Campsite fees 78,8856 86,966
d) Central and Adult Support
Adult Support and Training 411 738
Central Support/Office 923 784
1,334 1,522
e) Investment income
Scout Association Short Term Investment Interest - 1,653
Other Interest 14,133 4,645
14,133 6,198

293,012 313,783
i g 1



RESOURCES EXPENDED

a) Charitable activities

Donations and grants

b) Scouting activities and events

Beavers

Cubs

Squirrels

Scouts

Explorers

Development

Inclusion &Diversity
International inc Jamboree
Media & Communication
Network

Total Programme inc DOE

c) Braid Waod Campsite

d) Adult Support and Training

Activities
Adult Training
Adult Awards
Annual Dinner

Safeguarding

e) Central Support Costs
Administration and Secretarial

Growth Dev Officer
Meetings and Conferences
Insurance

Postage

Printing, Stationery, Supplies

Rent

Travel

Computer costs &phone
Miscellaneous

f) Depreciation

Braid Wood
Central Support

TOTAL RESOURCES EXPENDED

This Year Prior Year
Total Total
Funds Funds
all unrestricted all uprestricted
£ £ £ £
13,207 38,276
3,360 24,465
198 587
1,799 55
26
105 (2,391)
815
10,236 23,468
763 2,869
43
27,898 14,317
57,566 102,530
61,128 44,409
16,469 15,346
7 459
8,318 8919
24,794 24,724
36,982 37,230
13,844
9,060 1,173
6,382 6,111
523 368
5,808 6,882
11,248 11,248
2,370 4524
19,645 11,905
891 1,745
107,753 81,186
251241 252,849
22,218 21,311
- 625
I 22,218 21,936
T 273458 274,785
E—— e



Resources expended include: 2024125 2023/24

£ £
Woages, salaries & Pensions 30,802 30,980
Audit fees 6,180 6,250
Trustees’ expenses reimbursed 2,043 1,704

During the year 7 Trustees were reimbursed for their out of pocket expenses arising from attending meetings and
carrying out their responsibilities and activities.

7. TANGIBLE FIXED ASSETS

Freehold Braid Wood Fumiture

land and Plant and Machinery and Total

Buildings Equipment

{Braid Wood})  Pump Mower Compactor

Asset cost £ £ £ £ £ £
1st April 2024 1,137,698 31,186 8,658 798 38,493 1,216,843
Additions - - - 23,196 23,196
Disposals - - - - 4,285 4,285
Revatuations - - - - - .
31st March 2025 1,137,608 31196 8658 798 57,404 1235754
Depreciation
1st April 2024 256,235 23,206 8,657 653 37.876 326,627
Charge for the year 18,993 1.774 - 79 1,361 22,207
Eliminated on disposal - - - - 4,275 4,275
31st March 2025 275228 24,980 8657 732 34962 ~ 344559
Net Book Value
1st April 2024 881,463 7,980 1 145 617 890,216
31st March 2025 862,470 6,216 1 66 22,442 891,195

Depreciation rates are as follows:

Schofield building 1/50th of original cost per annum

Other buildings 1/30th of original cost per annum

Plant and machinery 10 - 20% per annum, straight Lline basis
Furmniture, fittings and equipment 20 to 33.33% per annum straight line basis

The property at Braid Wood was revalued by the Executive Committee, with effect from 1 April 2013, in line with
the increase in the insurance value of the buildings over the period of five years since the previous revaluation.



31st March 31st March
2025 2024
8. STOCKS £ £
Duke of Edinburgh Award Scheme Stock 2,373 1,568
Stamps 2,174 1,900
4,547 3,468
9. DEBTORS
Prepayments and accrued income 5.429 5,980
10. CASHATBANKAND IN HAND
Cash at bank and in hand 442,299 428,835
442,299 428,835
11 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Creditors 9,314 11,787
Receipts in advance 32,875 34,983
42,189 46,770
12. SUMMARY OF FUND MOVEMENTS
31st March 31st March
2024 Incoming Qutgoing Transfers 2025
Resources Resources
£ £ £ £ £
Unrestricted Funds
General Fund 756,555 19,553 - 776,108
Revaluation Reserve 525,173 - - 525,173
Totals 1,281,728 19,553 - - 1,301,281
13. ANALYSIS OF NET ASSETS BETWEEN FUNDS
General Revaluation Total
Fund Reserve Funds
£ £ £
Tangible fixed assets 366,022 525,173 891,195
Current assets 452,275 - 452,275
Current liabilities {42,189) - (42,189)
Net assets at 31st March 2025 776,108 525,173 1,301,281




NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2025

1. Constitution

Buckinghamshire Scout Council is a registered charity whose purpose is to promote the
development of young people in achieving their full physical, intellectual, social and spiritual
potentials, as individuals, as responsible citizens and as members of their local, national and
international communities.

2.  Scope of the Financial Statements

These financial statements cover the activities directly controlled by the Scout Council. The
activities of the Scout Districts and Groups are not reflected in these financial statements.
These bodies are separate autonomous charities which are affiliated to The Scout
Association.

3. Accounting Policies

The financial statements have been prepared in accordance with applicable accounting
standards and comply with the Statement of Recommended Practice Accounting and
Reporting by Charities, published in 2005 and updated in 2019.

(a) Accounting convention
The financial statements are prepared under the historical cost convention as modified to
include the revaluation of fixed assets and investments.

(b) Recognition of income

Voluntary income

Voluntary income is received by way of grants, donations and gifts and is included in full in
the Statement of Financial Activities when received. The value of services provided by
volunteers has not been included.

County levy

The County Levy is now payable by youth members only in advance for a year ended 31
March. The amount receivable for the year ended 31 March 2025 is shown in the Statement
of Financial Activities.

Investment income

Interest is accounted for on an received basis and includes all amounts earned up to 31 March
2025.

Incoming resources from charitable activities
This comprises income from the provision of services and activities supporting the objects of

the Scout Council through operations including the County Campsite at Braid Wood.

The charitable activities have been analysed under the following headings:



- Scouting Activities and Events

- Development of Scouting

- Adult Support and Training

- Support and Services to the Scout Movement

The Scout Council's activities are largely financed by the levy on members and income from
charitable activities. The activities have been classified as described in Note 6 below, and
where income arises from these activities it is classified in the same manner.

Where possible the income and costs relating to a cost-centre are allocated in full to one of
the above categories, but, in practice, more than one activity may be involved and details of
the allocations are shown in note 5.

(c) Support costs

Support costs comprise the costs which enable the charitable activities to be conducted, but
do not in themselves constitute a charitable activity. The support costs have been allocated
to the costs of charitable activities based, as far as possible, on either the responsibilities of
the member or members incurring the costs, or the reason for the resources expended.

{d) Governance costs

These are the costs associated with the governance arrangements of the charity which relate
to compliance with legal and statutory requirements of the charity as opposed to those costs
associated with fundraising or charitable activities. They include audit fees, the cost of trustee
meetings, and of preparing statutory accounts.

{e) Fixed assets
The cost of acquiring fixed assets used for charitable purposes is capitalised and depreciation

is calculated to write off the cost of assets brought into use at the Balance Sheet date on a
straight line basis over their estimated useful lives.

In the case of the freehold buildings at Braid Wood the useful life is taken as 30 years, except
for the new Schofield building which is taken to have a useful life of 50 years. No
depreciation is provided on the freehold land.

Any gains or losses on the disposal of fixed assets held for charitable use are reflected in Net
Incoming Resources in the Statement of Financial Activities.

{f) Grants payable

Grants payable are included in the Statement of Financial Activities as expenditure in the
period in which the award is made. Grants which have been approved by the Trustees and
agreed with the beneficiary but which are unpaid at the year-end are accrued. Grants where

the beneficiary has not been informed or has to meet certain conditions before the grant is
released are not accrued.



{g) Nature of Funds

Following the requirements of the Statement of Recommended Practice, the Funds of the
Scout Council at the March 2025 Balance Sheet date show no Restricted Funds.

Revaluation Reserve

In March 2008 a professional revaluation of the land and buildings at Braid Wood Training
and Activity Centre was carried out and the updated value was quoted as £750,000, an
increase of £704,354 over previously written down value of £45,646. Subsequently, after
the demolition of the main building and the dilapidated outbuildings at Braid Wood the
revaluation reserve was reduced to £386,097.

Following a five year revaluation the revaluation reserve was increased to £525,173. It was
felt to be both prudent and sensible to show this reserve in the accounts as an item separate
from the General Fund.



Buckinghamshire Scout Council

Independent Auditor's Report to the Members of Buckinghamshire Scout Council

Opinion

We have audited the financial statements of Buckinghamshire Scout Council (the 'Charity") for the year
ended 31 March 2025, which comprise the Statement of Financial Activities, Balance Sheet and the
related notes, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is United Kingdom Accounting Standards, comprising
Charities SORP and applicable law.

This report is made solely to the charity's trustees, as a body, in accordance with section 144 of the
Charities Act 2011 and regulations made under section 154 of that Act. Our work has been undertaken
so that we might state to the trustees those matters we are required to state to trustees in an auditors’
report and for no other purpose.

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charity and its trustees as a body, for our audit work, for this report, or for the opinions we have
formed.

In our opinion the financial statements:

= give a true and fair view of the state of the Charity's affairs as at 31 March 2025 and of its incoming
resources and application of resources, including its income and expenditure, for the year then
ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

= have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilites under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Charity's ability
to continue as a going concern for a period of at least twelve months from when the original financial
statements were authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor's report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material
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misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in which the Charities Act 2011 requires
us to report to you if, in our opinion:

e the information given in the financial statements is inconsistent in any material respect with
the trustees’ report; or

e the charity has not kept sufficient accounting records; or
the financial statements are not in agreement with the accounting records and returns; or

e we have not received all the information and explanations we require for our audit

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities set out on page 5, the trustees
are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

in preparing the financial statements, the trustees are responsible for assessing the Charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the Charity or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

- |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

» Obtain an understanding of internat control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Charity's internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

« Conclude on the appropriateness of trustees’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Charity's ability to continue as a going concern. if we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's

16



report. However, future events or conditions may cause the Charity to cease to continue as a going
concern.

» Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

For and on behalf of Just Audit & Assurance Ltd, Statutory Auditor

37 Market Square
Witney

Oxon
0X28 6RE
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Structure, Governance and Management

This report and accounts cover the activities directly controlled by Buckinghamshire Scout
Council (Charity Number 1018127), which is an autonomous organisation admitting people
to membership subject to the policy and rules of The Scout Association. The activities of the
Scout Districts and Groups in Buckinghamshire are not reflected in the report and accounts.
These bodies are autonomous charities affiliated to Buckinghamshire Scout Council that
together form the Scout Movement in Buckinghamshire,

In 2023 The Scout Association revised the govemance structure of affiliated Counties and
Groups This included the introduction of a revised Constitution, Trust Boards instead of
Executive Committees and a change in nomenclature from “Commissioner” to “Lead
Volunteers®. These changes are reflacted in this Report as if they applied for the whole year.
The revised Constitution was adopted by The Council at the AGM in September 2023 and
the title changes applied from 1* March 2024.

Buckinghamshire Scout Council is led by the County Chairman and managed by a Trust
Board. The management of the business of the Council is vested in the Trust Board. This
Board, as at year eneded 31 March 2024 comprised 3 ex officio Trustees, and 10 Trustees
who were elected by the Council at its Annual General Meeting Although the Trust Board
has the power to co-opt additional members throughout the year, none were ¢co-opted in the
{ast year.

The Regional Lead Volunteer has the right of attendance at the Trust Board. In addition, there
are a8 number of invited members, who are not trustees or allowed to vote. In the past year,
these induded the Regional Development Manager of the Scout Association, the County
Commissioner of Girlguiding Buckinghamshire, a representative from Buckinghamshire
Coundil and a representative of Milton Keynes City Coundil.

The Trust Board is responsible for policy making but delegates some operational decisions
to its sub-committees, which may also recommend policies for the consideration of the Trust
Board. The Trust Baord appoints chairmen and members of sub-committees annually as
necessary and appropriate, For the year in question there were three sub-committees:

1. Appointments Advisory Committee: responsible for the appointment and review of
adult appointments.

2. Finance Sub-Committee: responsible for the oversight of proper financial planning
and budgetary controt,

3. Braid Wood Training and Activity Centre Committee: responsible for the
management and development of Braid Wood.

The Trust Board of the Council met three times during the period under review, with meetings
of sub-committees hetd as and when necessary.



Our Mission

Scouting exists to actively engage and support young people in their personal development,
empowering them to make a positive contribution to society.

Our Values
As Scouts we are guided by these values:
- Inmegrity: We say what we mean and when we make a promise, we keep it

= Respect We listen to others, explore our differences and work to find common
ground.

- Care: Scouts are friends to all and think of others before themselves.

- Belief. We believe passionately in improving the lives and life chances of young
people and helping them explore and develop their beliefs and attitudes.

- Cooperation: Scouting is about teamwork. We believe that when we work
together we achieve more than we can on our own.



Financial review

The Countil's Accournts have been prepared in accordance with the Statement of
Recommended Practice Accounting and Reporting by Charities introduced in 2005, more
commonly referred to as the Charities SORP.

Review of 2023/24

The funds increased by £38,998 during the year compared to €8,683 in 2022/23.2 teams ,
totalling 60 scouts and scouters attended the World Scout Jamboree in Korea in the summer
of 2023 and another team of 36 scouts and scouters embarked on a major trip to mainland
Europe. Planning permission has been grantad to replace the washing and teilet facilities at
Braid Wood. The Annuat Census on 31* January 2024 showed a slight overall increase in
young people participating in Scouting in Buckinghamshire,

Reserves policy

The Trustees have agreed that avallable cash reserves should be held representing between
six and twelve months revenue expenditure, so as to take account of anticipated revenue
projections as well as ensuring the provision of a suitable contingency to protect the
continuity of services for the foreseeable future.

As at 31 March 2024 the available cash reserves stood at £428,835, equivalent tc over 18
months expanditure based on normal expenditure levels,

investment policy

The majority of the Scout Council's funds have historically been invested in the Scout
Association Short Term Investment Service which is free of risk and provides an acceptable
level of income. However This was closed during the year and the cash returmed and held in
a low nterest rate bank account. The Trustees have decided that the excess funds not
required for operational cash flow are to be held in a 5t James Place Cash Deposit Service
powerad by Flagstone, This will be set up early in the finandal year starting 1* April 2024.

Responsibilities of the Trustees

The Trustees are required to prepare financial statements for each finandiat year which give
a true and fair view of the state of affairs of the Scout Coundl as at the balance sheet date
and of its incoming resources and application of resources, including income and expenditure,
for the financial year. In preparing those financial statements the Trustees follow best
practice and

- select suitable accounting policies and then apply them consistentty
- make judgements and estimates that are reasonable and prudent; and



- prepare the financial statements on a going concern basis unless it is
inappropriate to assume that the Scout Council will continue on that basis.

The Trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any ime the financial position of the Scout Council and to enable
them to ensure that the financial statements meet the requirements of the Charity
Commission. The Trustees are also responsible for safeguarding the assets of the Scout
Coundil and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Payroll and Pensions

The Council are meeting all regulations concerning the production of payslips, tax and
Pensions by using the Scouts’ payroll and pension department.

Auditors
Just Audit and Assurance Ltd, were re-appointed as auditors to the Scout Coundil during the
year and have expressed their willingness to continue in that capacity.

Approved by the Trustees of the Buckinghamshire Scout Council and signed on their behalf
by:




BUCKINGHAMSHIRE SCOUT COUNCIL

Statement of Financial Activities
For the Period Ended For the Period Ended
31st March 2024 31st March 2023
Notes £ f
INCOMING RESOURCES 5
Incoming resources from generated funds
Donstions and grants - 5
County Levy 149,147 133578
149,147 1335683
Incoming resources from charitable activities
Seouting activities and events 69,950 83,554
Brald Wood Campsite 86,966 83,106
Central and Adult Support 1522 1,285
Investment income 6,198 2,669
TOTAL INCOMING RESOURCES 313,783 274,197
RESOURCES EXPENDED 6
Charitable activities
Donations and grants - .
Scouting activities and events 102,530 102264
Braid Wood Campsite 44,409 47301
Adult Support and Training 24724 22,237
Central Support costs 81,186 66,950
Resources Expended before Depreciation 252,849 T 243752
Depradation 21,936 21,762
TOTAL RESOURCES EXPENDED o 274,785 265,514
NET INCOMING RESOURCES 38,998 8683
NET MOVEMENT IN FUNDS 38,998 8,683
TOTAL FUNDS AT START OF YEAR 1,242,730 1234047

TOTAL FUNDS AT END OF YEAR 1,281,728 1,242,730




BUCKINGHAMSHIRE SCOUT COUNCIL

Batance Sheet as at
End of Financial Year
31st March 2024 31st March 2023
Nates
£ £

FIXED ASSETS
Tanglble fixed assets 7 890,216 912152

Total fixed assets 890,216 912,152
CURRENT ASSETS
Stocks a8 3467 3,154
Debtors 9 5980
Cash at bank and in hand 10 428,835 424912

Total current assets 238082 ~ 428,006
LIABILITIES
Creditors ~ Amounts falling due

within one year 11 46,770 97,488
Receipts in advance " N

46,770 97.488
NET CURRENY ASSETS 391,512 330,578
TOTAL ASSETS LESS
CURRENT LIABILITIES 1,281,728 1,242,730
Creditors - Amounts falling due
gfter more than ane year

NET ASSETS — 1281728 1242730
THE COUNCIL'S FUNDS
General Fund 12 756,555 717,587
Revaluation Reserve 525,173 R25173
TOTAL FUNDS 1281728 1342.730

Approved by the Trustees of the Buddnghamshire Scout Cound and signed on thelr behalf by:

Ch

Peter Cathcart

B
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2024

1. Constitution

Buckinghamshire Scout Council is a registered charity whose purpose is to promote the
development of young peaple in achieving their full physical. intellectual, social and spiritual
potentials, as individuals, as responsible citizens and as members of their local, national and
international communities,

2.  Scope of the Financial Statements

These finandal statements cover the activities directly controlled by the Scout Council, The
activities of the Scout Districts and Groups are not reflected in these finandal statements,
These bodies are separate autonomous charities which are affiliated to The Scout
Association.

4. Accounting Policies

The financial statements have been prepared in accordance with applicable accounting
standards and comply with the Statement of Recommended Practice Accounting and
Reporting by Charities, published in 2005.

(s}  Accounting convention
The financial statements are prepared under the historical cost convention as modified to
include the revaluation of fixed assets and investments,

{b)  Recognition of income

Voluntary income

Voluntary income is received by way of grants, donations and gifts and is indluded in full in
the Statement of Financial Activities when received. The value of services provided by
volumteers has not been included.

County levy
The County Levy is now payable by youth members only in advance for a year ended 31
March, The amount receivable for the year ended 31 March 2024 is shown in the Statement

of Financial Activities.

Investment income
Interest is accounted for on an accruals basis and includes all amounts earned up to 31 March
2024,

Incoming resources from charitable activities
This comprises income from the provision of services and activities supporting the objects of
the Scout Council through operations including the County Campsite at Braid Wood.

The charitable activities have been analysed under the following headings:



- Scouting Activities and Events

- Development of Scouting

«  Adult Support and Training

- Support and Services to the Scout Movement,

The Scout Council's activities are largely financed by the levy on members and income from
charitable activities. The activities have been classified as described in Note 6 below, and
where income arises from these activities it is classified in the same manner.

Where possible the income and costs relating to a cost-centre are allocated in full to one of
the above categories, but, in practice, more than one activity may be involved and details of
the allocations are shown in note 5.

{c)  Support costs

Support costs comprise the costs which enable the charitable activities to be conducted, but
do not in themselves constitute a charitable activity. The support costs have been allocated
to the costs of charitable activities based, as far as possible, on either the responsibilities of
the member or members incurring the costs, or the reason for the resources expended.

{d) Governance costs

These are the costs associated with the governance arrangements of the charity which relate
to compliance with legat and statutory requirements of the charity as opposed to those costs
associatad with fundraising or charitable activities. They indude audit fees, the cost of trustee
meetings, and of preparing statutory accounts.

(e)  Fixed assets
The cost of acquiring fixed assets used for charitable purposes is capitalised and depreciation
is calculated to write off the cost of assets brought into use at the Balance Sheet date on a
straight line basis over their estimated useful lives.

In the case of the freehold buildings at Braid Wood the useful life is taken as 30 years, except
for the new Schofield building which is taken to have a useful life of 50 years. No
depreciation is provided on the freehold land.

Any gains or losses on the disposal of fixed assets held for charitable use are reflected in Net
Incoming Resources in the Statement of Financial Activities,

(i  Grants payable

Grants payable are included in the Statement of Financial Activities as expenditure in the
period in which the award is made. Grants which have been approved by the Trustees and
agreed with the beneficiary but which are unpaid at the year-end are accrued. Grants where
the beneficiary has not been informed or has to meet certain conditions before the grant is
released are not accrued.



{g)  Nature of Funds

Foliowing the requirements of the Statement of Recommended Practice, the Funds of the
Scout Council at the March 2024 Balance Sheet date show no Restricted Funds.

Revaluation Reserve

In March 2008 a professional revaluation of the land and buildings at Braid Wood Training
and Activity Centre was carried out and the updated value was quoted as £750,000, an
increase of £704,354 over previously written down value of £45,646, Subsequently, after
the demolition of the main building and the dilapidated outgoings at Braid Wood the
revaluation reserve was reduced to £386,097.

Following a five year revaluation the revaluation reserve was increased to £525,173. it was
felt to be both prudent and sensible to show this reserve in the accounts as an item separate
from the General Fund.



5. INCOMING RESOURCES

This Year PeigrYeer
Total Totsl
Funds Funds
" icted " icted
£ £ £ £
a) incoming resources from generated funds
County Levy 149,147 133578
Other graits and donations - g
T At it
149,147 133,683
Donstions recsived in respect of the forthcoming refurbishment of the toilet block have been accrued.
b} incoming resources from charitable activities
Section progmmme and activities
Other activities
Beovers 33,968 43,487
inclusion &Diversity - .
Cub Scouts 21,870
Other International - .
Media & Compunication - -
Duke of Edinburgh income 324 i
Other Programme 13,768 9,528
Scouting activities snd events 69,950 53.564
<) Braid Wood Campalte
Braid Wood Campsite fees 86966 83,106
d) Canteal and Adult Support
Adult Support snd Training 738 483
Ceritrid Support/Office 784 802 ‘
1,522 285
@) lnvestmant income
Scout Association Short Term investmert interest 1,553 2,669
Other Dividends and Interest 4,645 -
6,198 2,663

313,783
TSR

274,197
P ——



B. RESOURCES EXIENDED

This Year Prior Year
Total Total
Funds Funds
£ £ £ £
aj Charitable activities
Donations and grants - -
b} Scouting acthvities and events
Beavers 38,276 46,710
Cubs 24 465 0
Squirrels 587 781
Scouts 55
Explorers 26
Developmant {2391} 22,265
Indusion ADWersity 815 1734
Sambores 23,468 .
Other internationst -
Media & Communication 2,569 4620
Duke of Edinburgh Expense 238 288
Nebaork 43 1,070
Other Programme 14.082 _ 24766
102,530 102.264
<) Braid Wood Campsite A4 409 47,301,
<) Adult Suppott and Training
Activit .
Aduilt Training 15346 15993
Adit Awsrds 459 261
Arnual Dinner 8919 §.9p3
Safeguarding . -
24724 21,437
2} Central Support Costs
Adminstration snd Secretariat 37.230 31.25R4
Maetings and Conferances 1,173 1.538
insurance 6,111 L5608
Postage and Telephones 368 506
Printing. Stationery, Supplies 6,882 1.232
Remt 11,248 11248
Travel 4524 3006
Computer costs &phone 11,905
Miscedtanscus 1.745 13561
- Bt —— RN
81.186 66,950
252,849 243,752
) Depreciation
Braid Wonsd 21,311 70.848
Central Support §25 a16
21936 21,762

TOTAL RESOURCES EXPEMDED - 274785 265,514
iy coiogipossieinioistry E- .



Resources expended includes 2023724 2022723

£ £
Wagaos, satarias & Pensions 30,980 25,184
Audit feas 6,250 8,070
Trustees' expenses rembursed 1.704 2143

During the year 8 Trustees were reimbursed for their out of pocket expenses arising from sttending meetings and
camyng out thair responsibilities and activitec.

7. TANGIBLE FIXED ASSETS

Freshold Beraid Wood Fumiture
{ond and Part and Machinery #nd Towt
Budidings Equipment
{Breid Wood)  Pump Mower  Compactor
Asset cost £ £ £ £ £ £
1st April 2023 1137698 31196 8658 798 £2.851 1.221.241
Additions - . . s
Disposals - - - 4330 4,348
Revalustions - . - - - -
31st March 2024 1137698 31196 8,658 798 38,493 1.216843
e T ——— E ]
Dapreciztion
15t Aprit 2023 237,242 21.432 8,657 574 41,184 309,089
Charge forthe year 18,993 1,774 . 79 1,090 21936
Elimmnated on disposal . - - . 4,398 4,398
S1st March 2024 ~ 58238 23.206 8.657 €53 37.876 28,627
S ———
Net Book Value
1st Aprit 2023 900,456 9,764 1 224 1,707 812,152
35t March 2024 881,463 7.990 1 145 617 B90.216
L ]

Depreciztion rates are as follows.

Schofield building 150eh of originat cost per annum

Othey buildings 1/30eh of original cost per annum

Plant and machinery 10 - 20% per annum, straight line basis
Fumiture. fittings and equipment 20w 33.33% per annum straight line basis

The property =t Braid Wood was revalued by the Executive Commuttee. with sffect trom 1 Aprit 2013, in line with
the Incrense in the insurance value of the buildings over she periad of flve yoars sinre the previous revaluation.



F1st March 313t March
2024 2023
8 STOCKS £ £
Duke of Edinburgh Award Scheme Stoek 1.568 1,187
Stamps 1,800 1,957
3,468 3,154
3. DEBTORS
Propaymanis and accrsed income 5,980 -
10, CASH AT BANK AND M HAND
Cash at bank and in hand 478,838 104912
The Scout Associsbon:Short term investment - 320,000
~ 42R B35 424,912
O DO
11.  CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Creditors 11787 56,152
Receipts in advance 34,983 42,336
46,770 97 488
E
12, SUMMARY OF FUND MOVEMENTS
31st March 213t Mawch
2023 incoming Cutgoing Transfers 2024
Resouwrces Resources
£ £ £ £ £
Unrestricted Funds
Canersl Fung 717,557 38,99 - 756,558
Revalustion Reserve £25,173 - - 526,173
Totals 1.242,730 38,958 - - 1,281,728
13, ANALYSIS OF NET ASSETS BETWEEN FUNDS
General Ravaluation Total
Fund Regerve Fundgs
£ £ £
Tangible fived sssets 365,043 535,173 830,216
Cutrent aasees 438,282 - 438,282
Curmert liabilities {48, 270) - 146,770
Net assets st 315t March 2024 756.555 525173 1,281,728




Buckinghamshire Scout Council
Independent Auditor's Report to the Members of Buckinghamshire Scout Council

Qpinion

We have audiiad the finencial statements of Buckinghamshire Scout Council {the ‘Charity’) foe the year
ended 31 March 2024, which comprise the Statement of Finencial Activities, Balance Sheet and the
ralated notes, including a summary of significant accounting policies. The financial reporting frameweork
that has been applied in theit preparation is United Kingdom Accounting Standards, comprising
Charies SORP and applicabia law,

This report is made solely 1o the charity's trustees, as a body, in accordance with saction 144 of the
Charities Act 2011 and regulations made under saction 154 of that Act, Our work has been undertaken
0 that we might state to the trustses those matters we are required to state 1o trustees in an auditors’
report and for no othar purpose.

To the fullast axtent permitied by law, we do not accept or assume responsibility to anyone other than
;l;ed;aﬁtym lis trustees as a body, for our audit work, for this repost, or for the opinions we have

In our opinion the financial statements:

*+ give a true and fair view of the state of the Charity's affairs as at 31 March 2024 and of its incoming
fa?;m and spplication of resources, including its income and expenditure, for the year then
ended;

» have been properly prepared in accordance with United Kingdom Generaily Accepied Accounting
Practice; and

» have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in sccordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further dascribed in the Auditor's
rasponsibilities for the audit of the financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibliities in accordance with these requitements. We believe that the audit evidence we have
obisined is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concem

in suditing the financial statements, we have concluded that the trustées' use of the going concem
basis of accounting in the preparation of the financial statements Is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating 1o
events or conditions that, individually or collectively, may cast significant doubt on the Charity’s ability
to continue as a going conocerm for a period of at least twelve months from when the originat financial
siatements were authorised for issue,

Our responsibilities and the responsibliities of the trustees with raspect to going concern are described
In the relevent sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information
incluged in the annual report, other than the financial statements and our suditor's report thereon. Our
oplnion on the financial stalements doas not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not exprass any form of assurance conclusion thereon.

In connedtion with our audit of the financial statements, our responsibility 15 to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statemenis of our knowlsdge obtained in the audit or otheswise appears to be materially misstated. if
we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement In the financial stetements or a material
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misstatement of the other information. If, based on the work we have performed, we conciude that there
is & materlal misstatement of this other information, we are raquired to report that fact.

We have nothing to report in this regard,

Matiers on which we are required 1o report by exception

We have nothing 1o repont in respect of the foliowing matters in which the Charities Act 2011 requires
us 10 report to you #f, in our opinion:

¢ tha information given In the financial statements Is inconsistent in any material respect with
the trustees’ report; or

+ the charity has not kept sufficient accounting records; o

« the financial statements ane not in agreement with the accounting records and retumns: or

* we have not received all the information and explanations we require for our audit

Responsibllities of trustees

As explained more fully in the Statement of Trustoes’ Responsibilities set out on page 5, the trusiees
are responsible for the preparation of the financial statements and for being satisfied that thay give 2
true and fair view, and for such intermal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due 1o fraud or
eror,

In preparing the financial statements, the trustees are responsible for assessing the Charity's ability to
continue as a going concern, disclosing, as applicable, matiers retated to going concem and using the
going concern basis of accounting unless the trustees either intand to liquidate the Charity or 1o cease
operations, or have no realistic aitamative tut %0 do so.

Auditor's responsibilities for the audh of the financial statements

Our objectives ara 10 obtain reasonable assurance about whether the financial statements as a whole
are free from malerial misstalement, whether due to fraud or eor, and 1o issue an auditor's report thet
includes our opinion. Raasonable assurance is a high level of assurance, but is not a guarantee that en
audit conducted in accordance with 1SAs {UK) will always detect & material misstaternent whan it axists.
Misstatements can arise from fraud or efror and are considered material #f, individually or in the
apgregate, they could reasonably be axpeciad 10 influence the sconomic decisions of users taken on
ths basis of these financial statements,

Irreguiarities, including fraud, ane instances of non-compliance with iaws and regulations, We design
procedures in ine with our responsibilities, outlined above, 0 detect material misstaternents in respect
of imegulariies, inchuding fraud. The axent to which o procedures are capable of detecting
inreguiarities, including fraud is detailed below.

As part of an audit in accordance with ISAs, we exercise professional judgment and meaintain
professional scepticism throughout the audit. We also:

» Identify snid assess the risks of material misstatament of the linancial statements, whether dus to
fraud or arror, dasign and parform audlt procedures rasponsive 1o those rigks, and obtain audit
evidence that is sufficient and appropriata to provide a basis for our opinion. The risk of not detecting
2 material misstatement resulting from fraud s highar than for one resulting from error, as fraud may
Involve collusion, forgery, inltentlonel omissions, misrepresentations, or the override of internal controt.

+» Obtain an understanding of internal control rélevant to the audit in order to design audit procedures
that ere appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Charity's intemal control,

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management,

» Conclude on the appropristeness of trustees’ use of the going concern basis of accounting and,
based on the audit svidence obtained, whether 2 material uncertainty exists related o events o1
conditions that may cast significant doubt on the Charity's ability to continue as a going concam. If wa
conclude that 2 material uncertainty exists, we are required to draw attention in our awditor's report 1o
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Qur condusions are based on the audit evidence obtained up 10 the date of our auditor's
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repoil. However, future events o conditions may cause the Charity io cease 10 continue as a going
concem

* Evaluate the overall presentation, structure and content of the financial stetements, Inchiding the
disclosures, and whether the financial statements represent the undertying transactions and events in
& manner that achieves fair presentation.

We communicate with thoss charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant sudit findings, including any significant deficlencies in
internal control that we identify during our audit.

A further description of our responsibiiities is available on the Financial Reporting Council's website at
www.fre.ong.uk/auditorsresponsibilities. This description forms part of our avditor's report.

For and on behalf of Just Audit & Assurancs Lid, Statutory Auditor
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Structure, Governance and Management

This report and accounts cover the activities directly controlled by Buckinghamshire Scout Council
(Charity Number 1018127}, which is an autonomous organisation admitting people to membership
subject to the policy and rules of The Scout Association. The activities of the Scout Districts and Groups
in Buckinghamshire are not reflected in the report and accounts. These bodies are autonomous
charities affiliated to Buckinghamshire Scout Council that together form the Scout Movement in
Buckinghamshire.

Buckinghamshire Scouts are led by the County Commissioner and managed by an Executive
Committee. They are accountable to Buckinghamshire Scout Council for the satisfactory running of
the movement within Buckinghamshire. The management of the business of the Scout Council is
vested in the Executive Committee. This Committee, for the year to 31 March 2023 comprised 4* ex
officio members, 3 elected members, who were elected by the Council at its Annual General Meeting
and 3 nominated members, who were nominated by the County Commissioner and approved by the
Coundil at its Annual General Meeting. Although the Executive Committee has the power to co-opt
additional members throughout the year, none were co-opted in the last year. The total number of

nominated members, and the total number of co-opted members, must each not exceed the total
number of elected members.  *1 resigned with effect 1/12/22

The Regional Commissioner has the right of attendance at the Executive Committee. In addition, there
are a number of invited members, who are not trustees or allowed to vote. In the past year, these
included the Regional Development Manager of the Scout Association, the County Commissioner of

Girlguiding Buckinghamshire, a representative from Buckinghamshire Council and a representative of
Milton Keynes City Council.

The Executive Committee Is responsible for policy making but delegates some operational decisions
to its sub-committees, which may also recommend policies for the consideration of the Executive
Committee. The Executive Committee appoints chairmen and members of sub-committees annually
as necessary and appropriate. For the year in question there were three sub-committees:

1. Appointments Advisory Committee: responsible for the appointment and review of adult
appointments.

2. Finance Sub-Committee: responsible for the oversight of proper financial planning and
budgetary control.

3. Braid Wood Training and Activity Centre Committee: responsible for the management and
development of Braid Wood.

The Executive Committee of the council met three times during the period under review, with
meetings of sub-committees held as and when necessary.



Our Mission

Scouting exists to actively engage and support young people in their personal development,
empowering them to make a positive contribution to society.

Our Values

As Scouts we are guided by these values:
- Integrity: We say what we mean and when we make a promise, we keep it.
- Respect: We listen to others, explore our differences and work to find common ground.
- Care: Scouts are friends to all and think of others before themselves.

- Belief: We believe passionately in improving the lives and life chances of young people
and helping them explore and develop their beliefs and attitudes.

- Cooperation: Scouting is about teamwork. We believe that when we work together we
achieve more than we can on our own.



Financial review

The Council’s Accounts have been prepared in accordance with the Statement of Recommended
Practice Accounting and Reporting by Charities introduced in 2005, more commonly referred to as the
Charities SORP.

Review of 2022/23

The funds increased by £8,683 during the year compared to £42,974 in 2021/22. Activities have
returned to pre-Covid levels including the use of Braid Wood Camping site which if anything is busier
than before. 2 teams are preparing to attend the World Scout Jamboree in Korea in the summer of
2023 and another team is preparing for a trip to mainland Europe. The County Commissioner resigned
atthe end of November to start a new role as Regional Commissioner. An acting County Commissioner
was in place until a new County Commissioner was appointed with effect 27" March 2023.The new
age category of Squirrels have been successfully launched in various parts of the County. Consultants
have been engaged to advise on replacing the washing and toilet facilities at Braid Wood.

Reserves policy

The Trustees have agreed that available cash reserves should be held representing between six and
twelve months revenue expenditure, so as to take account of anticipated revenue projections as well
as ensuring the provision of a suitable contingency to protect the continuity of services for the
foreseeable future.

As at 31 March 2023 the available cash reserves stood at £424,912, equivalent to over 18 months
expenditure based on normal expenditure levels.

Investment policy

The Trustees considered the most appropriate policy for investing surplus funds and have decided that
apart from keeping a working balance in a current bank account, the majority of the Scout Council's
funds should be invested in the Scout Association Short Term Investment Service which is free of risk
and provides an acceptable level of income.

Responsibilities of the Trustees

The Trustees are required to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the Scout Council as at the balance sheet date and of its incoming
resources and application of resources, including income and expenditure, for the financial year. In
preparing those financial statements the Trustees follow best practice and

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on a going concern basis unless it is inappropriate to
assume that the Scout Council will continue on that basis.

The Trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Scout Council and to enable them to
ensure that the financial statements meet the requirements of the Charity Commission. The Trustees
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BUCKINGHAMSHIRE SCOUT COUNCIL
Statement of Financial Activities

For the Period Ended

For the Period Ended

31st March 2023 31st March 2022
Notes £ £
INCOMING RESOURCES 5
Incoming resources from generated funds
Donations and grants 5 10,667
County Levy 133,578 98.875
133,583 109,542
Incoming resources from charitable activities
Scouting activities and events 53,554 11,385
Braid Wood Campsite 83,106 50,576
Central and Adult Support 1,285 1,474
Investment income 2,669 297
TOTAL INCOMING RESOURCES 274,197 173,274
RESOURCES EXPENDED 6
Charitable activities
Donations and grants - -
Scouting activities and events 102,264 2,529
Braid Wood Campsite 47,301 33,714
Adult Support and Training 27,237 8.340
Central Support costs 66,950 64,506
Resources Expended before Depreciation 243,752 109,089
Depreciation 21,762 21,211
TOTAL RESOURCES EXPENDED 265,514 130,300
NET INCOMING RESOURCES 8,683 42,974
NET MOVEMENT IN FUNDS 8,683 42,974
TOTAL FUNDS AT START OF YEAR 1,234,047 1,191,073
TOTAL FUNDS AT END OF YEAR 1,242,730 1,234,047




Balance Sheet as at
Ead of Financial Year
31st March 2023 3ist March 2022
Notes
£ £
FIXED ASSETS
Tangible fixed assets 7 912,152 933,914
Total fixed assets 912,152 933,914
CURRENT ASSETS
Stocks 3,154 3,881
Debtors 9 - 31,845
Cash at bank and in hand 10 424912 274,592
Total current assets 428,066 310,318
LIABILITIES
Creditors - Amounts falling due
within one year 1 97,488 10,185
Receipts in advance - =
97,488 10,185
NET CURRENT ASSETS 330,573 300,133
TOTAL ASSETS LESS
CURRENT LIABILITIES 1,242,730 1,234,047
Creditors - Amounts falling due
after more than one year
NET ASSETS m l&l_‘z
THE COUNCIL'S FUNDS
General Fund 12 717,557 708,874
Revaluation Reserve 525,173 525,173

Approved by the Trustees of the Buckinghemshire Scout Council and signed on their behal
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2023

1. Constitution
Buckinghamshire Scout Council is a registered charity whose purpose is to promote the development
of young people in achieving their full physical, intellectual, social and spiritual potentials, as

individuals, as responsible citizens and as members of their local, national and international
communities.

r R Scope of the Financial Statements

These financial statements cover the activities directly controlled by the Scout Council. The activities
of the Scout Districts and Groups are not reflected In these financial statements. These bodies are
separate autonomous charities which are affiliated to The Scout Association.

4. Accounting Policies

The financial statements have been prepared in accordance with applicable accounting standards and
comply with the Statement of Recommended Practice Accounting ond Reporting by Charities,
published in 2005.

(a) Accounting convention
The financial statements are prepared under the historical cost convention as modified to include the
revaluation of fixed assets and investments,

(b) Recognition of income

Voluntary income

Voluntary income is received by way of grants, donations and gifts and is included in full in the
Statement of Financial Activities when received. The value of services provided by volunteers has not
been included.

County levy
The County Levy is now payable by youth members only in advance for a year ended 31 March. The
amount receivable for the year ended 31 March 2023 is shown in the Statement of Financial Activities.

Investment income
Interest is accounted for on an accruals basis and includes all amounts earned up to 31 March 2023.

Incoming resources from charitable activities
This comprises income from the provision of services and activities supporting the objects of the Scout
Council through operations including the County Campsite at Braid Wood.

The charitable activities have been analysed under the following headings:
- Scouting Activities and Events
- Development of Scouting
- Adult Support and Training
- Support and Services to the Scout Movement

The Scout Council's activities are largely financed by the levy on members and income from charitable
activities. The activities have been classified as described in Note 6 below, and where income arises
from these activities it is classified in the same manner.



Where possible the income and costs relating to a cost-centre are allocated in full to one of the above
categories, but, in practice, more than one activity may be involved and details of the allocations are
shown in note 5,

(c) Support costs

Support costs comprise the costs which enable the charitable activities to be conducted, but do not in
themselves constitute a charitable activity. The support costs have been allocated to the costs of
charitable activities based, as far as possible, on either the responsibilities of the member or members
incurring the costs, or the reason for the resources expended.

(d) Governance costs

These are the costs associated with the governance arrangements of the charity which relate to
compliance with legal and statutory requirements of the charity as opposed to those costs associated
with fundraising or charitable activities. They include audit fees, the cost of trustee meetings, and of
preparing statutory accounts.

(e) Fixed assets

The cost of acquiring fixed assets used for charitable purposes is capitalised and depreciation is
calculated to write off the cost of assets brought into use at the Balance Sheet date on a straight line
basis over their estimated useful lives,

In the case of the freehold buildings at Braid Wood the useful life is taken as 30 years, except for the
new Schofield building which is taken to have a useful life of 50 years. No depreciation is provided on
the freehold land.

Any gains or losses on the disposal of fixed assets held for charitable use are reflected in Net Incoming
Resources in the Statement of Financial Activities.

(f) Grants payable

Grants payable are included in the Statement of Financial Activities as expenditure in the period in
which the award is made. Grants which have been approved by the Trustees and agreed with the
beneficiary but which are unpaid at the year-end are accrued. Grants where the beneficiary has not
been informed or has to meet certain conditions before the grant is released are not accrued.

(g) Nature of Funds

Following the requirements of the Statement of Recommended Practice, the Funds of the Scout
Council at the March 2023 Balance Sheet date show no Restricted Funds.

Revaluation Reserve

In March 2008 a professional revaluation of the land and buildings at Braid Wood Training and Activity
Centre was carried out and the updated value was quoted as £750,000, an increase of £704,354 over
previously written down value of £45,646. Subsequently, after the demolition of the main building
and the dilapidated outgoings at Braid Wood the revaluation reserve was reduced to £386,097.

Following a five year revaluation the revaluation reserve was increased to £525,173. It was felt to be
both prudent and sensible to show this reserve in the accounts as an item separate from the General
Fund.



5. INCOMING RESOURCES

This Year

Total
Funds

all

This Year Prior Yesr  Prior Year

Total Total Total
Funds Funds Funds
all all all

£

a) Incoming resources from generated funds

County Levy
Buckinghamshire Councal Girants re Covid suppon
Other grants and donatiors

Donations received in respoct of the forthcoming refurbishment of the toilet block have been nocrued.

b) Incoming resources from charitable activities

Section programme and activitics
Ollwer activities

Beavers

Inchusion & Diversity

Jamboree

Other International
Media & Comsmunication
Duke of Edinburgh Income
Other Programme

Scouling activities and events
Net Income/ Expenditure relating to Jamboree and Grand Tour 23 have been socrued

¢) Brakd Wood Campsite
Braid Wood Campsite fees
d) Central and Adult Support

Adult Support and Training
Central Support/Office

b) Investment income

Scout Association Short Term Investment Interest
Other Dividends and Interest

£

133,578

3

43487

239

0.828

S8

2,669

£ £

98,875
10,667
133,583 109,542
33
3,009
343
53,554 11,385
83,106 30,576
175
1,299
1,285 LAT4
20
n
2,069 297
74,197 173274

:



6. RESOURCES EXPENDED

2) Charitable activithes
Donations md grunts

b) Scouting activities and events
Section programme and activities
Other activities

Beavers

Cubs

Squirrels

Development

Inclusion &Diversity

Jamboree

Other Internations]

Media & Communication

Duke of Edinburgh Expense
Network

Other Programme

Net Income’ Expenditure relating to Jamboree md Grand Tour 23 have been accrued

b) Braid Weod Campsite

¢) Adult Support and Training
Activities

Adult Traning

Adult Awands

Anpual Disner

Safeguarding

d) Central Support Costs

Adminsration and Secretarial
Meetings s Conferences
Insurance

Postage and Telephones
Printing and Stationery

Remt

Travel

Miscellaneous

¢} Depreciation
Braid Wood
Central Support

TOTAL RESOURCES EXPENDED

This Year This Yesr
Total Total
Funds Funds
all unrestricted ull unrestricted
£ £ £ £
46,710 1,100
30
781 162
22,265 150
1,734 407
- (10,186)
- 230
4.620 311
288 2,129
1,070 -
24,766 5426
102,264 2,529
47,301 33,714
. (34)
19,993 1,972
261 583
6,983 5819
= 2
27,237 8340
31254 30,665
1539 1.049
5,608 5,088
506 1,909
1.232 1.210
11,248 11.248
3,006 926
12,561 12411
66,950 64,306
243,752 109,089
20,846 20,295
916 916
21762 21,211
—_—T —



¢) Resources expended include: 202223 202122
£ £

Wages, salaries & Pensions 25184 20,578
Aundit fees 6.070 520
‘Trusiees' expenses reimbursed 2,143 762
During the yesr 5 Trustoes were reimbursed for their out of pocket expenses arising from sttending mestings and
carrying out their responsibilities and activities,
7.  TANGIBLE FIXED ASSETS

Freehold Plant and Fumniture,

kand und Machinery and Total

Buiklings  (Braid Wood (Braid Wood Braid Wood  Equipment

(Braid Wood)  Pump)  Mower)  Compactor

Asset cost £ £ £ £ £ £
Ist Apeil 2022 1,137,698 31,19 8,658 798 42,891 1,221,241
Additions - - - . -
Disposals - . - - - -
31t March 2023 1,137,698 31,196 8.658 798 42,891 1,221,241
Depreciation
Ist April 2022 218249 19,658 8,637 495 40,268 287327
Charge for the year 18,993 L7174 . ™ 916 21,762
Elminated on disposal - - . - - 2
315t March 2023 237242 21,432 8.657 574 41,184 309,089
Net Book Value
Ist April 2022 919,449 11,538 | 303 2623 933914
31st March 2023 900,456 9,764 1 224 1,707 912,152
Depeeciation rates are as follows:
Schoficld building 1/50th of original cost per snnum
Other buildings 130th of original cost per annum
Plant sd machinery 10 « 20% per annum, straight line basis
Fumiture, fittings and equipenent 20 to 33.33% per annum straight lne basis

The property at Braid Woeod was revalued by the Executive Commtiee, with effect from 1 April 2013, in line with

the increase in the insurance value of the buildings over the period of five yesrs sinoe the previous revaluntion,




8. STOCKS

315t March 315t March
2023 2022
£ £
Duke of Edinburgh Award Scheme Stock 1197 2412
Stamps 1,957 1469
3134 3,881
9. DEBTORS
315t March 31st March
2023 2022
Prepayments and accrued imcome - 31,846
Loan Receivable = = vty e,
- 3I‘846
1. CASHAT BANK AND IN HAND
31st March 31st March
2023 2022
Cash at bank and in hand 104,912 54,592
The Scout Association - Shoet term Investment Service 320,000 20000
4&9!2 274,592
1. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
3lst March 31s1 March
2023 2022
£ i
Creditors 55.152 10,185
Receipts in advanoe 42,336 .
97488 10,185
T ———
1.  SUMMARY OF FUND MOVEMENTS
31st March 315t March
2022 Incoming Ouigoing Transfers 2023
Resources Resources
£ £ £ E 3
Unrestricted Funds
General Fund 708,874 8,683 - 717,557
Revaluation Reserve 525,173 - - 525,173
Totals 1.234.047 8.683 - . 1,24%710
13,  ANALYSIS OF NET ASSETS BETWEEN FUNDS
General Revahzation Total
Fund Reserve Funds
£ £ £
Tangible fixed mssets 386,979 525,173 912,152
Current asscts 428,066 - 428,066
Current abilitics (97,488) - (97 488)
Net assets at J1st March 2023 717,557 525173 1,242.730




Buckinghamshire Scout Councll
Independent Auditor's Report to the Members of Buckinghamshire Scout Council

Opinion
Wohuvaaudlhdmoﬂnandalmmmaummmmwmncﬁmmmﬂfwﬂnmr
ended 31 March 2023, which comprise the Statement of Financlal Activities, Balance Sheet and the
nhhdnohghdudhgawmuddnﬁhm:mwnﬁnommm»mlupmm
that has been applied in their preperation Is United Kingdom Accounting Standards, comprising
Charities SORP and applicable law.

This report is made solely to the charity’s trustees, as a body, In accordance with section 144 of the
Charities Act 2011 and reguiations made under section 154 of that Act. Our work has been undertaken
s0 that we might state to the trustees those matters we are required to state to trustees in an audiors’
report and for no other purpose.

Totheulutmmpemlmbyw,mdonotmpioummempomblnyioanyoneoummm
the charity and its trustees as & body, for our audit work, for this report, or for the opinions we have
formed.

In our opinion the financial statements:

* give a true and fair view of the state of the Charity’s affairs as at 31 March 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then
ended;

. hawbunmopaﬂypmpemdhmﬂammwmmmdomsamlymdm
Practice; and

* have been prepared In accordance with the requirements of the Charities Act 2011,

Basis for opinion

We conducted our audit in accordance with Interational Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibliities in accordance with these requirements. We belleve that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating 1o going concem

In auditing the financial statements, we have concluded that the trustees’ use of the going concem
basie of accounting in the preparation of the financial statements is appropriate.

MMMMmmMﬂM.ummmelmmmww
events or conditions that, individually or collectively, mey cast significant doubt on the Charity's ability
to continue as a going concern for a period of at least twelve months from when the original financial
statements were authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information
included In the annual report, other than the financial statements and our auditor's report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do nol express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatoments, we are required to
determine whether there is & material misstatement in the financial statements or a material

15



misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required 1o report by exception

We have nothing to report in respect of the following matters in which the Charities Act 2011 requires
us to report to you if, in our opinion:

« the information given in the financial statements is inconsistent in any material respect with
the trustees’ report; or
the charity has not kept sufficient accounting records; or
the financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we require for our audit

Responsibilities of trustees

As explained more fully in the Statement of Trustees’ Responsibilities set out on page 5, the trustees
are responsible for the preparation of the financial stalements and for being satisfied that they give a
true and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the trustees are responsible for assessing the Charity's ability to
continue as a going concem, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the Charity or to cease
operations, or have no realistic alternative but to do so,

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance Is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or eror and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Iregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent lo which our procedures are capable of detecting
Ireguiarities, including fraud is detailed below.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud s higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Charity's internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

» Conclude on the appropriateness of trustees’ use of the going concem basis of accounting and,
based on the audit evidence obtained, whether a material uncentainty exists related to events or
conditions that may cast significant doubt on the Charity’s ability to continue as a going concern. If we
conclude that a material uncentainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
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report. However, future events or conditions may cause the Charity to cease lo conlinue as a going
concern.

* Evaluate the overali presentation, structure and content of the financial statements, including the
m,mmmmmlmmwthemu«mnnmumandmm
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

A further description of our responsibilities is avallable on the Financial Reporting Council's website at:
www.frc.org.uk/auditorsresponsibilities, This description forms part of our auditor’s report,

{
[ JisA Lottt f e Ly

JoRI( o
For and on behalf of Just Audit & Assurance Ltd, Statutory Auditor

37 Market Square

Witney
Oxon
0X28 6RE

Date: 6 July 2023
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Structure, Governance and Management

This report and accounts cover the activities directly controlled by Buckinghamshire Scout Council
(Charity Number 1018127), which is an autonomous organisation admitting people to membership
subject to the policy and rules of The Scout Association. The activities of the Scout Districts and Groups
in Buckinghamshire are not reflected in the report and accounts. These bodies are autonomous
charities affiliated to Buckinghamshire Scout Council that together form the Scout Movement in
Buckinghamshire.

Buckinghamshire Scouts are led by the County Commissioner and managed by an Executive
Committee. They are accountable to Buckinghamshire Scout Council for the satisfactory running of
the movement within Buckinghamshire. The management of the business of the Scout Council is
vested in the Executive Committee. This Committee, for the year to_31 March 2022 comprised 4 ex
officio members, 3 elected members, who were alected by the Council at its Annual General Meeting
and 3 nominated members, who were nominated by the County Commissioner and approved by the
Council at its Annual General Meeting. Aithough the Executive Committee has the power 10 co-opt
additional members throughout the year, nane were co-opted in the last year. The total number of
nominated members, and the total number of co-opted members, must each not exceed the total
number of elected members,

The Regional Commissioner has the right of attendance at the Executive Committee. In addition, there
are a number of invited members, who are not trustees or allowed to vote. In the past year, these
included the Regional Deveiopment Manager of the Scout Association, the County Commissioner of
Girlguiding Buckinghamshire, and a representative from Buckinghamshire County Council.

The Executive Committee is responsible for policy making but delegates some operational decisions
to its sub-committees, which may also recommend policies for the consideration of the Executive
Committee. The Executive Committee appoints chairmen and members of sub-committees annually
as necessary and appropnate. For the year in question there were three sub-committees.

1. Appointments Advisory Committee: responsible for the appointment and review of adult
appointments.

2. Finance Sub-Committee: responsible for the oversight of proper financial planning and
budgetary control.

3. Braid Wood Training and Activity Centre Committee: responsible for the management and
development of Braid Wood.

The Executive Committee of the council met three times during the period under review, with
meetings of sub-committees held as and when necessary.
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Our Mission

Scouting exists to actively engage and support young people in their personal development,
empowering them to make a positive contribution to society.

Our Values

As Scouts we are guided by these values:
- Integrity: We say what we mean and when we make a promise, we keep it.
- Respect: We listen to others, explore our differences and work to find common ground
- Care: Scouts are friends to all and think of others before themselves.

- Belief: We believe passionately in improving the lives and lite chances of young people
and helping them explore and develop their beliefs and attitudes.

Cooperation: Scouting is about teamwork. We believe that when we work together we
achieve more than we can on our own.
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Financial review

The Council’s Accounts have been prepared in accordance with the Statement of Recommended

Practice Accounting and Reporting by Charities introduced in 2005, more commoniy referred to as the
Charities SORP.

Review of 2021/22

The funds increased by £42,974 during the year compared to £57354 in 2020/21. There has been a
gradual increase in face to face scouting during the year in line with the prevailing restrictions
associated with the Covid 19 pandemic On-line scouting continued to flounsh although this has little
impact upon the finances. Camping at Braid Wood restarted on a restricted basis. The outstanding
insurance claim from the cancelled 2020 Eurpean tnp was pald. Further grants of £9,000 from
Buckinghamshire Council relating to Covid 19 disruption and restarting were received. £32,000 was
spent tarmacking and curbing the entrance driveway and parking area at Braid Wood.

Reserves policy

The Trustees have agreed that available cash reserves should be held representing between six and
twelve months revenue expenditure, so as to take account of anticipated revenue projections as well
as ensuring the provision of a suitable contingency to protect the continuity of services for the
foreseeable future.

As at 31 March 2022 the available cash reserves stood at £274,592, equivalent to over 12 months
expenditure based on normal expenditure levels,

Impact of Covid-19

The Trustees believe that the existing reserves and cost management measures taken 1o mitigate the
impact of the Covid 19 crisis were sufficient and continued to follow The Scout Association guidelines
during the return to full face to face scouting.

Investment policy

The Trustees considered the most appropriate policy for investing surplus funds and have decided that
apart from keeping a working balance in a current bank account. the majority of the Scout Council’s
funds should be invested in the Scout Association Short Term Investment Service which is free of nsk
and provides an acceptable level of income.

Responsibilities of the Trustees

The Trustees are required to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the Scout Council as at the balance sheet date and of its incoming
resources and application of resources, including income and expenditure, for the financial year In
preparing those financial statements the Trustees follow best practice and

select suitable accounting policies and then apply them consistently:

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on a going concern basis unless it is inappropriate to
assume that the Scout Council will continue on that basis
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The Trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Scout Council and to enable them to
ensure that the financial statements meet the requirements of the Charity Commission. The Trustees
are also responsible for safeguarding the assets of the Scout Council and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities,

Payroll and Pensions

The Council are meeting all new regulations concerning the production of payslips, tax and Pensions
by using the Scouts’ payroll and pension department

Auditors

Just Audit and Assurance Ltd, were re-appointed as auditors to the Scout Council during the year and
have expressed their willingness to continue in that capacity.

Approved by the Trustees of the Bucki shire Scout Council and signed on their behalf by:

Chairman.....

-~

Secretary...@....,....__ -

Roy Long
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BUCKINGHAMSHIRE SCOUT COUNCIL
Statement of Financial Activities

Naotes

INCOMING RESOURCES 5
Incoming resources from gemerated funds
Donations and grants

County Levy

l‘nmlng resources from charitable activities
Scouting activities and events

Braid Wood Campsite

Central and Adult Support

Investment income

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED 6

Charitable activities

Donations and grants

Scouting activities and events

Braid Wood Campsite

Adult Support and Traming

Central Support costs

Resources Expended before Depreciation

Depreciation

TOTAL RESOURCES EXPENDED

NET INCOMING RESOURCES

NET MOVEMENT IN FUNDS
TOTAL FUNDS AT START OF YEAR

TOTAL FUNDS AT END OF YEAR

For the Period Fnded
J1st March 2022

For the Period Ended
3ist March 2021

£ £
10,667 25.280
98,875 149,835
109,542 175,115
11,385 3,952
50.576 (7.897)
1.474 6.394
297 1,002
173,274 178,566
2,529 22.007
33,714 16,024
8.340 592
64, 506 61,920
109,089 100.543
21211 20,669
- 130,300 121,212
42,974 57,354
42,974 57,354
1,191,073 1,133,719
1,234,047 1,191,073
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BUCKINGHAMSHIRE SCOUT COUNCIL
Balance Sheet as at s
End of Financial Year

31st March 2022 31st March 2021
Notgs
& £

FIXED ASSETS
Tangible fixed assets 7 933914 922,325

Total fixed assets 933,914 922,325
CURRENT ASSETS
Stocks 8 1,881 2,465
Debtors 9 31,845 11,8758
Cash at bank and in hand 10 274,592 263,268

Total current assets 310,318 277,608
LIABILITIES
Creditors - Amounts falling due

within one year 11 10,185 8.860
Receipts in advance B - .

10,188 8 860
NET CURRENT ASSETS 100,133 268,748
TOTAL ASSETS LESS
CURRENT LIABILITIES 1,234,047 1,191,073
Creditors - Amounts falling due
after more than one vesr

NET ASSETS 1,234,047 1,191,073
THE COUNCIL'S FUNDS
General Fund 12 708,874 665,900
Revaluation Reserve 525,173 525173
TOTAL FUNDS _li_Z.'H,M'}‘ 1,191,073
Approved by the Trustees of the Buckinghamshire Scout Council and sigwed-omtiverrbehalf by:

C Peter Cathcart
e &v\,
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2022

Constitution
Buckinghamshire Scout Council is a registered charity whose purpose is to promote the development
of young people in achieving their full physical, intellectual, social and spiritual potentials, as

individuals, as responsible citizens and as members of their local, national and international
communities.

2. Scope of the Financial Statements

These financial statements cover the activities directly controlled by the Scout Council. The activities
of the Scout Districts and Groups are not reflected in these financial statements. These bodies are
separate autonomous charities which are affiliated to The Scout Assaéiation

4. Accounting Policies

The financial statements have been prepared in accordance with applicable accounting standards and
comply with the Statement of Recommended Practice Accounting and Reporting by Charities,
published in 2005.

(a) Accounting convention
The financial statements are prepared under the historical cost convention as modified to include the
revaluation of fixed assets and investments.

(b) Recognition of income

Voluntary income

Voluntary income is received by way of grants, donations and gifts and is included in full in the
Statement of Financial Activities when received. The value of services provided by volunteers has not
been included.

County levy
The County Levy is now payable by youth members only in advance for a year ended 31 March. The
amount receivable for the year ended 31 March 2022 is shown in the Statement of Financial Activities.

Investment income
Interest is accounted for on an accruals basis and includes all amounts earned up to 31 March 2022.

Incoming resources from charitable activities
This comprises income from the provision of services and activities supporting the objects of the Scout
Council through operations including the County Campsite at Braid Wood.

The charitable activities have been analysed under the following headings:
- Scouting Activities and Events
- Development of Scouting
- Adult Support and Training
- Support and Services to the Scout Movement

The Scout Council’s activities are largely financed by the levy on members and income from charitable

activities. The activities have been classified as described in Note 6 below, and where income arises
from these activities it is classified in the same manner
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Where possible the income and costs relating to a cost-centre are allocated in full to one of the above

categories, but, in practice, more than one activity may be involved and details of the allocations are
shown in note 5.

(c) Support costs

Support costs comprise the costs which enable the charitable activities to be conducted, but do not in
themselves constitute a charitable activity, The support costs have been allocated to the costs of
charitable activities based, as far as possible, on either the responsibilities of the member or members
incurring the costs, or the reason for the resources expended.

(d) Governance costs

These are the costs associated with the governance arrangements of the charity which relate to
compliance with legal and statutory requirements of the charity as ogposed to those costs associated
with fundraising or charitable activities. They include audit fees, the cost of trustee meetings, and of
preparing statutory accounts

(e) Fixed assets

The cost of acquiring fixed assets used for charitable purposes is capitalised and depreciation is
calculated to write off the cost of assets brought Into use at the Balance Sheet date on a straight line
basis over their estimated useful lives.

in the case of the freehold buildings at Braid Wood the useful life is taken as 30 years, except for the
new Schofield building which is taken to have a useful life of 50 years. No depreciation is provided on
the freehold land.

Any gains or losses on the disposal of fixed assets held for charitable use are reflected in Net Incoming
Resources in the Statement of Financial Activities.

f Grants payable

Grants payable are included in the Statement of Financial Activities as expenditure in the period in
which the award is made. Grants which have been approved by the Trustees and agreed with the
beneficiary but which are unpaid at the year-end are accrued. Grants where the beneficiary has not
been informed or has to meet certain conditions before the grant is released are not accrued.

(&) Nature of Funds

Following the requirements of the Statement of Recommended Practice, the Funds of the Scout
Council at the March 2022 Balance Sheet date show no Restricted Funds

Revaluation Reserve

In March 2008 a professional revaluation of the land and buildings at Braid Wood Training and Activity
Centre was carried out and the updated value was quoted as £750,000, an increase of £704,354 over
previously written down value of £45,646. Subsequently, after the demolition of the main building
and the dilapidated outgoings at Braid Wood the revaluation reserve was reduced to £ 386,097

Following a five year revaluation the revaluation reserve was increased to £525,173. It was felt to be

both prudent and sensible to show this reserve in the accounts as an item separate from the General
Fund.
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S, INCOMING RESOURCES

u) Incomimg reseurces from generaled funds

County Levy
Buckmghmshire Council Grants re Covid suppart
Other grunts and donations

b) Incomimg resources from charitwhle sctiy ities

Section programme and activitics
Beavers

Inclusion &Diversity

Jamboree

Other International

Media & Communicatson
Duke of Edinburgh Income
Other Progrumme

Scouting activities and eveats

¢} Braid Wood Campsite
Braid Wood Campsse foes

d) Central und Adukt Support
Adult Support mnd Trainmg
Central SupportOffice

b) Imvestment income

Scout Association Shoet Term Investment Imterest
Othwer Dividends and Ingeress

Ihis Year Thas Yewr Pror Year Prioe Year
Totad | otad Totsd Total
Funds Fusds Fuedds Funds
- al al all
i £ £ £
9% 875 149 835
10,667 21,099
4 181
—— ———
109 542 175,118
2,463
1,009 1,489
8,343
PR L
1,385 1952
50576 {(1.897)
178
1,299 6,394
1.474 6,304
270 1,002
27 -
27 1,002
1?3i374 178 566
e —
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6. RESOURCES EXPENDED

a) Charitable activities
Donations mnd grants

b) Scomting activities and events
Section programme snd activilies
Other actwities

Beavers

Squerreds

Development

Inchusion & D versity

Jamboree

Other International

Media & Communication

Duke of Edinburgh Expense
County Camp 2019

Other Progrumme

b) Bruid Wood C ampsite

¢) Adult Support and Training
Activities

Adult Trainmg

Adult Awnrds

Annual Dinner

Safeguarding

d) Central Support Casts

Administration and Secreusrial
Mestings and Conferences
|nsurunce

Postage and Telephones
Printing and Stationery

Remt

Travel

Miscellancous

¢) Deprecastion
Braid Wood
Central Suppont

TOTAL RESOURCES EXPENDED

soe d) bekow

This Yewr
Toeal
Fussds
all unresirgsed
£ £ £
1,100 (350)
162
150 R
47 220
(10.186) 16,521
230 -
311 362
2,129 114
§.426 333
2529
31714
(34) 25
1.972 417
81 150
5R19 .
8,340
H).665 28351
1,044 819
5,088 960
1,909 7.847
L2110 2471
11,248 11,249
926 N7
12411 Iﬂplb
bl 506
109, 089
20,295 19,753
916 96
nan
T TS0I00
s Sm———

This Yecar
Towl
Funds

15,024

61,920

100,543

20.669
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¢) Resources expended include: 2021722

202021
L £

Wages, saluries & Pensions 20578 20m
Audit fees 3.294 6,280
Irustes” expenses reimbursed 762 206
Durng the year 3 Trustees were retmbursed for their cut of pocket expenses anising from tending moctngs and
carrying oul their responsibilites and activities
7. TANGIBLE FIXED ASSETS

Freehold Plant and Furnssure,

fand and Machmery = amd Tosd

Buikdings  (Braid Wood (Brud Wood  Braid Wood Eguipment

{Brasd Wood) Pump ) Mosver) ( oenpacior

Asset cost £ £ £ f L £
Ist Apeil 2021 L 104,898 31196 8.658 ToR 42891 1,188 441
Addutions 32,800 12,800
Disposals .
Revaluatons -
31st March 2022 1137698 31,196 5 658 TI% 42 89] l|221|24I
Depreciation
st Apnil 2021 199 808 £7.8K83 £.657 416 39352 266,116
Charge for the year 18,441 © L7758 - m 916 21,211
Eliminated on dsposal -
31st March 2022 218,249 19,658 £.657 493 40,268 237£27
Net Book Value
Ist April 2021 905,090 13,313 i g2 1539 922,325
31st March 2022 919 449 11,538 | 303 2623 933I9H
Deprecistion nstes are as follows:
Schoficid building 1/50th af origmal cost per anum
Other buildmgs 130eh of ongmal cost per ssnum
Plant and machinery 10 - 20% per annum, straight tine basis
Furniture, fittings and equipenent 20w 33.33% per annum strsight line basis

WMIMWanmmmmumuCMuihdﬁufmlApanOlJ.u:linewd\
mmnhmvdmdmwwmhmﬂdﬁwymammemmmm‘
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8.  STOCKs

i 151 March
122
f
Duke of Edinburgh Award Scheme Siock 2412
Stamps 1469
1,881
9. DEBTORS
13t March
X2
Prepayments and accrued incame 31.846
Losn Receivable -
Jllm

3lst March
2021

T26
1,739

2,465

318t March
2021

5875
000

—uans

A loan agreement was signed with High Wycombe District in February 2019, The balance of the loan was pesd duning te year.

It was agrood that no mierest would be charged

10. CASHAT BANK AND IN HAND

si-March 31st March
2022 2021
Cash 2 bamk md in hand 54,592 43,268
The Scout Association - Shoet term Investment Serviee 122,0&1 220,000
2?4&92 wao_g
1. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
st March 3ist March
2022 2021
£ L
Creditors 10,188 B.860
Receipts in advance - .
‘ 10,188 860
12. SUMMARY OF FUND MOYEMENTS
315t March 3 1st March
2021 Incoming Oatgoing Transfers 2022
B Revources  Resources
i L i L £
Unrestricted Funds
General Fund 663,900 42974 = TOK.B74
Revaluation Reserve 525,173 - 528173
Totak 1,191,073 42974 5 = 1,234,047
13.  ANALYSIS OF NET ASSETS BETWEEN FUNDS
Cieneral Revalaation Total
Fund Reserve T unds
£ i £
Tangible fixed assets 408,741 525173 933914
Current msets 0318 - 310318
Cuarrent labilities (10,185) (10,185)
Net assets st J1st March 2022 708 874 525173 I,B«l:M‘T

Page 14



Independent Auditors’ Report to the Trustees of Buckinghamshire Scout
Council

We have audited the finandial statements of Buckinghamshire Scout Council for the year ended 31
March 2022 which comprise the Statement of Financial Activities, the Balance Sheet and the related
notes. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Generally Accepted Accounting Practice.

The report is made solely to the charity’s trustees, as a body, in accordance with regulations made
under section154 of the Charities Act 2011 Our audit work has been undertaken so that we might
state to the charity’s trustees those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume liability
to anyone other than the charity and the charity’s trustees as a body, for our audit work, for this
report, or for the opinions we have formed

Respective responsibilities of trustees and auditors

As explained more fully in the Trustees’ Responssbuimes Statement, the trustees are responsible for
the preparation of financial statements which give a true and fair view.

We have been appointed as auditor under section 145 of the Charities Act 2011 and report in
accordance with regulations made under section 154 of that Act.  Qur responsibility is to audit and
express an opinion on the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involives obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error

This includes an assessment of: whether the accounting policies are appropriate to the charity’s
circumstances and have been consistently applied and adequately disclosed. the reasonableness of
significant accounting estimates made by the trustees; and the overall presentation of the financial
statements.

In addition, we read all the financial and non-financial information in the Trustees’ Annual Report to
identify material inconsistencies with the audited financial statement and to identify any information
that is apparently materially incorrect based on, or materially inconsistent with, the knowiedge
required by us in the course of performing the audit. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.

Opinion on financial statements
in our opinion the financial statements:

e give a true and fair view of the state of the charity’s affairs as at 31 March 2022; and of its
incoming resources and application of resources, for the year then ended;
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* have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice,

® have been prepared in accordance with the requirements of the Charities Act 2011,
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Act 2011 requires
us to report to you If, in our opinion:

* the information given in the Trustees’ Annual Report is inconsistent in any material respect
with the financial statements; or

o sufficient accounting records have not been kept. or
¢ the financial statements are not in agreement with the accounting records and returns; or

e we have not received all the information and explanations we required for our audit.

f/%é/ ¢ M rpwirenc.. =L

For and on behalf of Just Audit & Assurance Ltd Gerrards Cross, Bucks
Chartered Accountants & Registered Auditors SL9 BES

Date: 11" June 2022

o N §

&
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BUCKINGHAMSHIRE SCOUT COUNCIL
Statement of Financial Activities

INCOMING RESOURCES

Incoming resources from generated funds

Donations and grants
County Levy

Incoming resources from charitable activities

Scouting activities and events
Braid Wood Campsite
Central and Adult Support
Investment income

TOTAL INCOMING RESOURCES
RESOURCES EXPENDED
Charitable activities
Donations and grants
Scouting activities and events
Braid Wood Campsite

Adult Support and Training

Central Support costs

Resources Expended before Depreciation

Depreciation

TOTAL RESOURCES EXPENDED

NET INCOMING RESOURCES

NET MOVEMENT IN FUNDS

TOTAL FUNDS AT START OF YEAR

TOTAL FUNDS AT END OF YEAR

For the Period Ended
31st March 2021

For the Period Ended
31st March 2020

£ £

25,280 4
149,835 140,712
175,115 140,712
3,952 71,058
(7,897) 70,887
6,394 5,919
1,002 801
178,566 289,377
22,007 328,799
16,024 24,264
592 24,154
61,918 66,719
100,541 443,936
20,669 19,997
121,210 463,933
57,356 (174,556)
57,356 (174,556)
1,133,719 1,308,275
1,191,075 1,133,719




BUCKINGHAMSHIRE SCOUT COUNCIL

Balance Sheet as at

End of Financial Year

31st March 2021

31st March 2020

Notes
£ £
FIXED ASSETS
Tangible fixed assets U 922,325.00 942,994.00
Total fixed assets 922.325.00 942,994.00
CURRENT ASSETS
Stocks 8 2,465.00 3,860.00
Debtors 9 11,875.00 54,060.00
Cash at bank and in hand 10 263,268.00 168,541.00
Total current assets 277,608.00 226,461.00
LIABILITIES
Creditors - Amounts falling due
within one year 11 8,860.00 5,030.00
Receipts in advance - 30,706.00
8,860.00 35,736.00
NET CURRENT ASSETS 268,748.00 190,725.00
TOTAL ASSETS LESS
CURRENT LIABILITIES 1,191,073.00 1,133,719.00
Creditors - Amounts falling due
after more than one year -
NET ASSETS 1,191,073.00 1,133,719.00
THE COUNCIL'S FUNDS
General Fund 12 665,900.00 608,546.00
Revaluation Reserve 525,173.00 525,173.00
TOTAL FUNDS 1,191,073.00 1,133,719.00

Approved by the Trustees of the Buckinghamshire Scout Council and signed on their behalf by:

Chairman Peter Cathcart

Treasurer David Sutherland



5. INCOMING RESOURCES

a) Incoming resources from generated funds

County Levy
Buckinghamshire Council Grants re Covid support
Other grants and donations

b) Incoming resources from charitable activities

Section programme and activities
Other activities

Beavers

Inclusion &Diversity

Jamboree

Other International

Media & Communication

Duke of Edinburgh Income
Other Programme

Scouting activities and events

¢) Braid Wood Campsite
Braid Wood Campsite fees

d) Central and Adult Support
Adult Support and Training
Central Support/Office

b) Investment income

Scout Association Short Term Investment Interest
Other Dividends and Interest

This Year
Total
Funds

all

unrestricted

£

149,835
21,099
4,181

2,463

1,489

6,394

1,002

178,566

This Year Prior Year
Total Total
Funds Funds

all all
unrestricted  unrestricted
£ £
140,712
175,115
18,170
41,716
3,342
7,830
3,952
(7.897)
5,718
201
6,394
801
1,002

Prior Year
Total
Funds
all

unrestricted
£

140,712

71,058

70.887

5919

801

289,377



6. RESOURCES EXPENDED

a) Charitable activities
Donations and grants

b) Scouting activities and events
Section programme and activities
Other activities

Beavers

Development

Inclusion &Diversity

Jamboree

Other International

Media & Communication

Duke of Edinburgh Expense
County Camp 2019

Other Programme

b) Braid Wood Campsite

¢) Adult Support and Training
Activities

Adult Training

Adult Awards

Annual Dinner

Safeguarding

d) Central Support Costs

Administration and Secretarial
Meetings and Conferences
Insurance

Postage and Telephones
Printing and Stationery

Rent

Travel

Miscellaneous

¢) Depreciation
Braid Wood
Central Support

TOTAL RESOURCES EXPENDED

This Year
Total
Funds
all unrestricted
£ £
(350)
2,227
16,521
3,162
114
see d) below -
333
22,007
16,024
25
417
150
592
28,351
819
960
7,844
2,471
11,249
539
10,277
62,510
101,133
1,133

This Year
Total
Funds
all unrestricted
£ £
20,373
7,121
840
36,135
33,885
5,307
1,929
214,009
9,200
328,799
24,264
4,233
11,224
456
8,122
119
24,154
27,275
3,684
2,869
4,099
2,035
11,249
7,126
58,337
435,554
19,934
63
19,997
T Aol



¢) Resources expended include: 2020/21 2019/20
£ £

Wages, salaries & Pensions 22.071 17,569
Audit fees 6,280 7,090
Trustees' expenses reimbursed 206 4,403
During the year 5 Trustees were reimbursed for their out of pocket expenses arising from attending meetings and
carrying out their responsibilities and activities.
7. TANGIBLE FIXED ASSETS

Freehold Plant and Furniture,

land and Machinery and Total

Buildings  (Braid Wood (Braid Wood Braid Wood  Equipment

(Braid Wood) Pump) Mower) Compactor

Asset cost £ £ £ £ £ £
1st April 2020 1,104,898 31,196 - 8.658 798 42,891 1,188,441
Additions - - - - -
Disposals - - - - - =
Revaluations - - - - 2 =
31st March 2021 1,104,898 31,196 8,658 798 42,891 1,188,441
Depreciation
Ist April 2020 181,908 16,109 8,657 337 38.436 225,450
Charge for the year 17,900 1,774 - 79 916 20,669
Eliminated on disposal - - ) - = =
31st March 2021 199.808 17.883 8,657 416 39.352 266,116
Net Book Value
Ist April 2020 922,990 15,087 | 461 4,455 942,994
31st March 2021 905,090 13,313 1 382 3,539 #&

Depreciation rates are as follows:

Schofield building

Other buildings

Plant and machinery

Furniture, fittings and equipment

The property at Braid Wood was revalued by the Executive Committee, with effect from 1 April 2013, in line with

1/50th of original cost per annum
1/30th of original cost per annum
10 - 20% per annum, straight line basis

20 to 33.33% per annum straight line basis

the increase in the insurance value of the buildings over the period of five years since the previous revaluation.



8. STOCKS

31st March
2021
e
Duke of Edinburgh Award Scheme Stock 726
Stamps 1.739
2,465
9. DEBTORS
31st March
2021
Prepayments and accrued income 5,292
Loan Receivable 6,000
11,292

31st March
2020
£

2,556
1,304

3.860

31st March
2020

45,060
9,000
54,060

A loan agreement was signed with High Wycombe District in February 2019. The Capital sum of £12,000 is repayable in 4 equal
payments each September from September 2019. Interest is chargeable at the Scout Association rate and is payable iat the end.

10. CASHAT BANKAND IN HAND

31st March 31st March
2021 2019
Cash at bank and in hand 43,268 18,541
The Scout Association - Short term Investment Service 220,000 150,000
263,268 168,541
11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31st March 31st March
2021 2020
: £ £
Creditors 8.860 5,000
Receipts in advance - 30,706
8.860 35,706
12. SUMMARY OF FUND MOVEMENTS
31st March 31st March
2020 Incoming Outgoing Transfers 2021
Resources Resources
£ £ £ & £
Unrestricted Funds
General Fund 608,546 57,354 E 665,900
Revaluation Reserve 525,173 - - 525,173
Totals 1,133,719 57.354 - - 1,191,073
13. ANALYSIS OF NET ASSETS BETWEEN FUNDS
General Revaluation Total
Fund Reserve Funds
£ £ £
Tangible fixed assets 397,152 525,173 922,325
Current assets 277,608 - 277,608
Current liabilities (8.860) . (8.860)
Net assets at 31st March 2021 665.900 525,173 1,191,073
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