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THE HISTORIC CHAPELS TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their annual report and financial statements for the year ended 31 March 2023.

The financial statements have been prepamd In accordance with the accounting pofides set out in note I ta the financial

statements and comply with the charity's governing document, the Comparaes Act 2006 and "Aix:ounbng and Reporting by

Charities Statement of Recommended Practice applicable to charities preparing Iheir accounts in accordance with the
Frnanrxal Reparting Standard apphcable in the IJK and Republic of Ireland (FRS 102)' (effective I January 2019)

Ob)ectlves and activities
Principal Activity

HCT takes into ownership redundant chapels and other non-Anglican places of worship in England of outstandmg

arctstectural and tssloric interest. Its obfect is to secure for pubhc benefit the preservation, repair and maintenance of its

bufidings including their contents, burial grounds and curtfiages The Trustees confirm that they referred to the guidance
cantamed in Ihe Charrty Commission s general guidance on public benefit when reviemng the Trust's aims and obiecbves
and in planning future actiwties.

Since rts foundation HOT has acquired 20 churches, chapels and meeting houses, afi of which are referred to i ~ this report as
'chapels' for simplicrty Twelve were transferred from other charrtable bodies on the basis of Schemes agreed with the Charily

Commission, two were acquired under the provisions of Ihe Chanties Act 2011; and six were acquired from pnvate owners

New Acquisitions
Trustees mamtained their 2012 policy not to acquire any further sites unless they are ofFered to the charity wrth substanbal

endowments to cover mamtenance and upkeep No such properbes were offered to the charrty in this period Trustees are
regularly made aware of chapels churches and meeting houses of high historic snd architectural importance that are at risk

and which the charity cannot, with the greatest regret, consider taking Into ownership

Trustees & Governance
Truslees met formally as a board four bmes during the year under review Trustees are not remunerated for their services In

addition to regular quarterly board meetings afi Trustees take part in various other meeting* In support of the charity.

Pubffc benefit
The trustees have paid due regard to guidance issued by Ihe Chanty Commission in deciding what actwities the chanty

should undertake.



THE HISTORIC CHAPELS TRUST

TRUSTEES' REPORT IINCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)

ICONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Volunteering at Historic Chapels Trust
The challenges of managing such a dispersed and vened cofiecbon of 20 buildings with very slender finandal and human

resources are made considerably easier due to the commitment of HCT's Vdunteers Volunteering at HCT takes various

foittls.

At afi the chapels the chanty rehes on keyholders and other volunteers who look out for our buildings and tell us when matters
need to be addressed More than half our buildings have committees of local supporters which operate anth varying degrees
of formalriy. They support the chanty's objectives in several important ways, mdudmg organising public events, undertaking

maintenance, deaning and gardening and raising money from trusts and local donors for repairs to chapels

HOT works dosely with Ihe local commtffees to help their chapels become more sustainable and flnandafiy resifient in the

future HCT could not continue its work without the valuable support of the local committees and volunteers who care for their

chapels. The Trustees are immeasurably grateful and would fike to record their sincere thanks to afi volunteers

We are grateful to the following who acted as Secretanes of local committees or Pnncipal Keyholders m the year under

review

Bethesda Methodist Chapel Roberts ~ igson

Biddlestone RC Chapel Tony Henfrey

Coanwood Fnends' Meeting House Richard McDonald

Cote Baptist Chapel Michael St. John Parker
~ issenters Chapel Fnends of Kensal Green Cemetery
Farfield Friends' Meeting House Chris Skidmore

Grlttleton Baptist Chapel None

Longworth RC Chapel Alastair Knight

Penrose Methodist Chapel John Morphew

Petra Chapel None

Salem Chapel None

Shrine of Our Lady of Lourdes Father Anthony Ford

St Benet's Chapel None

St George's German Lutheran Church Immo Huneke

Todmorden Unitarian Church Esther Ferry-Kenmngton
Llmberslade Baptist Church Peter & Janet Coufis

Wainsgate Baptist Church Dave Nelson

Wafiasey Unitarian Church Deborah Clarke

Walpole Old Chapel Simon Weeks & Ann Thomas
Westgate Methodist Chapel Charlie Allen

HCT is also grateful to afi those who volunteer less forrnafiy by assisting at events - too numerous to fist in this report Without

this support HCT's buildings would be much less used and well known.

Pubffc Profffe and Access
lt was not possible to Issue a Newsleher, due to the need to focus on fundraislng to secure Ihe future of the charity, however

publishing newsletters has recommenced after the end of the finanual year in question

Newsletters are a key took in keeping the chsnty's supporters and local commrttee members updated and offer an insight into

HCTs work and progress on securing a viable future.

Access to HCTs buildings can be arranged by telephoning local volunteers at the sites. Keys are held locally to facilrtate this

and details are given on the website



THE HISTORIC CHAPELS TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)

(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Strategic report
In the 2020/21 Annual Report we mentioned that HCT had applied to the National Heritage Memodal Fund's Cultural Assets
Fund (CAF) which is designed to address the problems faced by heritage charities affhcted, like HCT, by events since early

2020 Our application was accepted because our situation had deteriorated and we had established that there remained no

grant4irvrng body willing to sustain our existing financial model We undertook the lengthy and demanding apphcation process
with the support of consultants Negotiations were known to Historic England who understood our new and very challenging
mrcumstances and, we behave, promoted our case salh CAF

We were successful in attracting an offer of ccf3.6mrfiion. This is a remarkable outcome for which we feel very grateful.

Regrettably, however, it is not available to sustain HCT as we know it, but to ensure that we can firxi new homes for the
chapels before ceasing to operate

The money can be spent on the repair of some chapels which meet CAF criteria. That work will be cerned out on our behalf

by the Churches Conservation Trust, with whom, we have a long-standing strong working relationship, who will also be
funded to manage the maintenance of the chapels for the three-year period of the grant

We have also been successful in completing negotiadons with Historic England who understand that we face costs not

covered by CAF and that our reserves are hmited They have agreed with our assessment that all avenues of long term

revenue fundmg have been explored and found wanbng —so their further and excepbonal grant aid is only to enable us to
achieve the process outhned above and, eventually to dose down.

The support from the Cultural Assets Fund Is the foundation upon which a new partnership between HCT, the Churches
Conservation Trust (CCT) and Histonc England has been built The CCT, with their wealth of e»penance in the repair and

conservation of redundant churches, will manage the urgent repairs to the chapels and a Conservation Project Manager.
Kathryn Moore, has been employed to oversee this area of work At Ihe bme of writing this report, condibon surveys had been
commissioned and a process started that will result in a repairs budget being set for the buildings in most urgent need of
major repair, with a view to commendng some urgent repairs in the Summer of 2024

Finding a long-term, sustamable solution to safeguard the future of the chapels is our pnmary goal. HCT no longer has
adequate resources to do this and we believe that the chapels will be better cared for if we can find new, sympathetic
custodians to take on their ownership and breathe new life mto them

Histonc England is very supporbve of this endeavour and has funded a programme to help identify new, suitable owners, and

transfer the chapels into their care. With 20 chapels this is a significant undertaking and we have engaged Tricolor Associates
who have a wealth of experience In the heritage sector to make this transition as smooth as possible and find the most
suitable owners for each chapel

Steve Pilcher, a past colleague at HCT, continued to assist in the operabon of the Trust, prowding part-time support for

chapel committees and support over a whole range of other tasks. Alongside this, HCT's Fundraising Consultant, Vikki

Thompson, has continued to apply for funds to support HCTs work, primarily for core coals from trusts and foundations and

individuals, detabs of which are set out below
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Achievements and performance

The Irhng of Lockdown restncuons (imposed as a result of the Cowd pandemic) ensured that the local committees cauld
re-start holding adivities m the year ending 2022/23

Shrine of Our Lady of Lourdes, Blackpool.
A local group of The Sodety of Traditional Old Catholics continued to hold monthly services of worship at the Shrine, led by

Father Anthony Ford, bringing new life back into this attracuve 20th century buildmg

St George's German Lutheran Church.
The local committee were able to continue to host an attractive series of on-line talks during the year 2022/23 and were able
to attract some high profile speakers, Including Ben Bradshaw MP and the author/commentator, Will Self in December 2022.
The talks are held both live in the church and transmiNed 'live' on-line which has enabled housebound audiences to also
participate The senes of organ vespers, once a month, over the autumn and winter months continued to attract a regular

followmg and we are grateful to the former congregation for also arranging financial support for Ihe series

Todmorden Unitarian Church
The local committee continue to use the church in an imagmaUve way, hostmg a wide range of acuvrties dunng the year,
including weddings and music giga, with some very spemal lighting effects

The local committee worked wrth the Churches Conservabon Trust to oversee renovauon works to the Grade 0 listed Lodge,
located at the entrance to the driveway to the church, which is owned by HCT The works have been funded by a grant

obtained via Todmorden Town Council and from resources raised by the local committee. The repair works were completed
in the summer of 2022 and a tenant started to occupy the Lodge m August 2022. The rental provides a regular income for

HCT

Walnsgate Baptist Chapel
The local committee continue to organise a vened programme of concerts and events in the chapel and upper floor of the
school room, which now houses Wainsgate Dances — an mtemasonally connected artist-led programme of wortd&ass
workshops, residencies, pertormances and other dance events www walnsgate co uk/walnsgate-dances The ground floor of
the former school rooms continues to host artist's studios that generate a regular rental stream

The local committee gained charitable status in May 2022 by becoming a Charitable Incorporated Organisation The
commiNee fundraised and oversaw works to provide disabled access toilets on the ground floor, that were opened in March

2023 They are working up proposals to install a disabled access lift

A number of the local supporters have researched and launched the Wainsgate Graveyard ProJect, which can be viewed on a

new and attractive website. The project successfully records the large burial ground and also tells the stories behind the

people commemorated at this site www wamsgategraveyardproject co uk.

The local committee is also in the process of plannmg The Garden for last Workers This vali be an important and beautiful

new place of remembrance to the many people who lost their lives as a consequence of Iheir work in the nearby former mill,

which manufactured asbestos products for over 30 years, until t 970, and has been the cause of deaths In the locality

www walnsgate co uk/garden-for-lost-workers
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Walpole
The Local Committee have continued to progress their proposals for maior repairs, focusing on re-rendenng of the extenor to
the 16th century timber framed building The proposals have now been worked up to RIBA key stage 4 A %64,000 grant has
been awarded by Historic England for 'urgent investigations into Ihe deterlorafing condition of the bufiding' and this work was
completed in 2022/3 The local committee have also been able to gam charitable status by bexxrmmg a Chantable
Incorporated Grganisabon A maior pubhc consultation event was held m Apnl 2022, seekmg comments and suggestions on

the proposals

Wagasey Unitarian Church
The Wafiasey School of Ballet continue to run their ballet school in the former church hall

We are grateful to the fofiowlng who have supported both our core costs and projects at Individual chapels. Grants were

received dunng the year or pledged for payment against completion of planned work. In some cases the grants were made
directly to the local committee:

Foundations B Companies & Statutory Funds
Calderdale Coundl

Histonc England

The Gathff Trust

Individuals

HCT is grateful to afi those who give time money and talents to support the Trust, to afi its Supporters who subscribe
annually, to our many individual benefactors, to the huge numbers of supporters of individual chapels and to those who help

us by hiring our buildings We are espemafiy grateful to our Patrons who have given HCT tremendous support dunng this

chafienging year In Ihe financial year ending 31st March 2023 there were two Patrons who are listed below

~ Mrs Debbie Dance
Sir Alastair Noma

HCT is also grateful to a number of individuals and organisabons that prefer to remain anonymous
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Financial review

Our accounts conform to the Financial RepoNng Standard appficable In the United Kingdom and Republic of Ireland (FRS
102), Accounting and Reporting by Chanties. Statement of Recommended Practice apphcable to cherries prepanng their

accounts in accordance with FRS 102 issued on 16 July 2014 (Charities SDRP (FRS 102)), the Charities Act 2011, the
Companies Act 2006 and UK Generally Accepted Practice as 4 applies from I January 2015

The Slatement of Fmsnaal Acuwues set out on page 11 of the Financial Statements shows how HCT's incoming resources
have been expended In the year ended 31 March 2023

Total inccrnmg resources amounted to f259,477 compared to 6213,200 for the previous year Grants received from Histonc

England amounted to 6102,014, National I-leritage Memorial Fund F99,964 and from the I isted Places of Worship Grant

Scheme 65,853. Donauons and legades amounted to 613,810.

Total resources expended amounted to 6260,849, compared with 6287,062 for Ihe previous year A full breakdown of the
resources expended is provided ln Notes 7 8 8 to the Flnsndsl Statements.

The results this year show an excess of resources expended over incoming resources of f1,372 compared to a delicit of F.

73,862 in the previous year.

The balance sheet on page 12 of the Finsnmal Statements shows the finsncrsl position of HCT at 31 March 2023

Total assets less current fiabifitles amounted to 6214,055 which Is represented by the accumulated balances on the
unrsstncted fund of 8160,035 and restncted funds of F54,020

The balances of funds held are earmarked for repairs to HCT's chapels and office admi ~ istration Details of the venous
restricted funds are provided in Note 19 to the Financial Statements

eaervea parle\i

It Is the policy of the charity that unrestricted funds which have not been designated for a specific use should be maintained at
a level equivalent to 12 months expenditure The trustees consider that reserves at this level will ensure that, m the event of
a significant drop in funding, they will be able to continue the chanty's current achvities while consideration is grven to ways in

which additional funds may be raised This level of reserves has been maintained throughout the year.

Major risks
Since ns inception HCT has benefited from finsndal support towards Ss core costs from the Department for Digital, Culture,

Media and Sport, and its predecessor, and in recent years from Historic England. Histonc England confirmed that 4 would not

continue to support HCT after March 2022, with the level of funding ded'easmg each year to that date The greatesl risk to
the chanty at this time, therefore, is the withdrawal of Histonc England grant support, although as mentioned above
conversations are ongoing for further, urgent HE support and the success of the CAF grant for chapel maintenance provides

some breathmg space

Some HCT chapels are isolated buildings, others are in inner-dty areas, and some are not used daily. Day-to-day care
discourages cnme al HCT sites and the spate of metal thefts —common to many histonc buildings —has not abated. To
mitigate these risks, HCT is well insured, and keyholders, gardeners, local committees and others keep an eye on its

properties. Those buildings that are considered vulnerable are protected by intruder alarms and call-out services.

Structure, governance and management

The charity is a company limited by guarantee and is governed by its Memorandum and Articles of Association The

Company Is also a registered charity in accordance with the Charities Act 2011.

The new Memorandum and Arhcles of Association were approved snd adopted at the June 2021 Trustee meehng.
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The trustees, who are also the directom for the purpose of company law, and who served during lhe year and up to the date
of signature of the finanoat statements were
Mr C G Smith OBE
Dr W M Jacob
Ms J M Stevenson MA FCA

Dr M Wellings

Dr C Wakelmg OBE
Mr H Welfare

(Deceased 2 October 2023)
(Resigned t t March 2023)

Recrultmant and appointment of trustees
Trustees are elected after consultation at a formal meeting of HCT on the recommendation of the other Trustees. Trustees
are recruited for their exisbng relevant knowledge and experience

Auditor

A resolution to appoint Xelnsdin Audit Limited ss auditors of HCT was passed at the Annual General Meeting in November

2023.

The trustees' report, induding the strategic report, was approved by the Board of Trustees

Mr C G Smith OBE
Titistea

Ms J M Stevenson MA FCA

Trustee

29 March 2024



THE HISTORIC CHAPELS TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2023

The trustees who are also the dlrectom of The triistorlc Chapels Trust for Ihe purpose of company law, are responsible for

prepanng the Trustees' Report and the finanoat statements in accordance wrih applicable law and United Kingdom
Accounting Standards (Unfied Kingdom Generally Accepted Accounting Practice)

Company Law requires the truslees to prepare financial statements for each financial year which give a true and fair view of
the stats of affairs of the charity and of the incoming resources and application of resources, includmg the income and

expenditure, of the charitable company for that year

In prepanng these finandal statements, the trustees are required to:

select sufiable accounting polimes and then apply them consistently,

observe the methods and principles In the Charities SORP;

make ludgements and estimates that are reasonable and prudent, and

- prepare the financtat statements on the going concern basis unless it is inappropriate to presume that the chanty will

conbnue in operation

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at sny time the

finandal position of the charity and enable them to ensure that the flnandal statements comply with the Companies Act 20gfi.

They are also responsible for safeguarding the assets of the chanty and hence for taking reasonable steps for the prevention

and detection of fraud and other irregulanties
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INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF THE HISTORIC CHAPELS TRUST

Opinion
We lieve audited the finanmel statements of The Historic Chapels Trust (the 'chsnly') for the year ended 31 March 2023
which compnse the statement of financial scbvities, the balance sheet snd notes to the financial statements, mcludmg

stgnrficant accounting policies. The finanmal reporting framework that has been applied in Iheir preparabon is applicable law

and Umted Kingdom Accounting Standards, mcludmg Finandal Reporting Standard 102 The Finsncral Reporting Standard

applicable in the UK and Repirbfic of Ireland (United Kingdom Generally Accepted Accounting Practice)

In our opinion, the finanaal statements
give a true and fair view of the state of the chantable company's afFairs as at 31 March 2023 and of rts incoming

resources and apphcabon of resources, for Ihe year then ended,
have been properly prepared in accordance mth United Kingdom Generally Accepted Accounbng Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006

Basis for opinion

We conducted our audit in accordance with Intemafional Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further descnbed in the Audrtor's responsibifiaes for the audit of the financial

statements section of our report We are mdependent of the chanty in accordance with the ethical requirements that are
relevant to our audit of the finsnmal statements in the UK, including the FRC's Ethical Standard, and we have fulfified our

other ethical responsibilities in accordance vnth these requirements, We believe that the audit evidence we have obtained is

sulfiaent and appropnate to provide a basis for our opinion

Conclusions relating to going concern
In audrbng the finanmal statements, we have concluded that the trustees' use of the going concern basis of accounbng in Ihe

preparation of the financial statements is appropriate.

Based on the work we have performed, we have not idenliTied any matenal uncertainbes relating to events or condrbons that,

individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period of at
least twelve months from when the financial statements are authonsed for issue

Our responsibilibes and the responsibihtias of the trustees with respect to going concern are descnbed in the relevant

sections of this report.

Other information
The other information compnses the informabon included in the annual report other than the finanmal statements and our

auditor's report thereon. The trustees are responsible for the other information conlamed within the annual report. Our opimon

on the finanaal statements does not cover the other mformation and we do not express any form of assurance conclusion
thereon Our responsibfilty Is to reed the other Information snd In doing so, consider whether the other information is

matenafiy inconsistent wrfit the financral statements or our knowledge obtained in the course of the audi, or otherwise

appears to be matenafiy misstated If we identify such material inconsistenmes or apparent materml misstatements, we are
required to determine whether Ibis gives rise to a material misstatement in the financial statements themselves If, based on

the work we have performed, we conclude that there is a matanal misstatement of this other information we are required to
report that fact

We have nothing to report in this regard.

Mattem on which we are required to report by exception
We have nothing to report in respect of the fofiovnng matters m relation to which the Chaotic (Accounts and Reports)
Regulations 2008 require us to report to you if, in our opmion

the information given In the flnandal statements Is inconsistent In any material respect with the Wstaes' report; or

suffiment accountmg records have not been kept, or
the finanoal statements are not in agreement with the accounting records, or

we have not received sfi the Information and explanations we require for oui audit
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Responslbfiltles of trustees
As explained more fully in the statement of trustees' responsibiliues, the trustees, who are also the directors of the chanty for

the purpose of company law, ere responsible for the preparation of the finsnmal statements snd for being sabsfied that they

give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due lo fraud or error In prepanng the finanwal

statements the trustees are responsible for assessing the charity's ability to condnue as a going concern, disclosing as
appficable, matters related to going concern and using the going concern basis of accounting unless the trustees either intend

to liquidate the chantable company or lo cease operauons, or have no realistic alternative but to do so

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 201 1 and report in accordance with the Act and

relevant regulations made or having effect thereunder.

Our obiecbves are to obtam reasonable assurance about whether the finanmal statements as a whole are free from matenal

misstatement, whether due to fraud or error, and to issue an auditoys report that includes our opmion Reasonable assurance
is s high level of assurance but is not a guarantee that sn audrt conducted in accordance with ISAs (UK) will always detect s
matensl misstatement when it exists. Misstatements can ense from freud or error snd are considered materiel if individually

or in the aggregate, they could reasonably be expected to influence the economic demsions of users taken on the basis of
these finanmal statements.

The extent to which our procedures are capable of detecting irregularlbes, induding fraud, is detabed below.

- 10-
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Our approach to Identifying and assessing the risks of matedal misstatement ln respect of irregularities, induding

fraud and non-comphance vnth laws and regulabons, was as follows:

~ the engagement partner ensured that Ihe engagement team cofiecbvely had the appropnate competence, capabilrbes

and skills to identrfy or recognise non-compliance wrth applicable laws and regulabons;
~ we identified the laws and regulations apphcable Io the chanty through discussions with trustees and other

management, and from our knowledge snd experience of charity sector,
~ we focused on spedflc laws and regulations which we considered may have a direct material effect on the financial

statements or the operations of the charity, induding the Companies Act 2006, Charities Act 2011, data protection,
anti-bnbery, employment, food hygiene and health and safety legislation,

~ we assessed the extent of compliance mth the laws and regulations idenbfied above through making enquines of
management team and inspecbng legal correspondence, and identified laws and regulabons were communicated
within the audit team regularly and the team remained alert to Instances of non-compfiance throughout the audit

We assessed the susceptibihty of the rdtardy's finanmal statements to matenal misstatement, including obtaining an

understanding of how fraud might occur, by

makmg enquines of management team as to where they considered there was suscepbbility to fraud, their knowledge

of actual, suspected and alleged fraud and
~ consklerlng the Internal controls In place to mitigate risks of fraud and non-compfiance with laws and regulations

To address the nsk of fraud through management bias and override of controls, we

~ performed analytical procedures to identify any unusual or unexpected relationships,

tested iournal entnes to identify unusual transactions;

assessed whether Iudgements and assumptions made In determining the accounting estimates were indicative of
potenfial blas; and

~ investigated the resonate behind significant or unusual transactions.

In response to the nsk of irregularibes and non-comphance vnth laws and regulations, we designed procedures which

included, but were not limited to:

agreeing financlal statement dlsdosures to underlying supporting documentation,
~ enquiring of management as to actual and potential litigation and claims; and
~ reviewing correspondence vnth HMRC and relevant regulators.

A further descnption of our responsibilities is available on the Financial Reporting Counafs website at:
https lhvww frc org. uklauditorsmsponsibilities. This description forms part of our auditor's report

Use of our report

This report is made solely to the chanty s trustees, as a body, in accordance with part 4 of the Chanties (Accounts and

Reports) Regulations 2006 Our audit work has been undertaken so that we might state to Ihe chanty's truslees those mallers
we are requlmd to state to them in an auditor's report and for no other purpose To the fullest extent permitted by law, we do
not accept or assume responslbfiity to anyone other than the charity and the charttirs trustees as a body, for our audit work,

for this report, or for the opinions we have formed

- 11



THE HISTORIC CHAPELS TRUST

INDEPENDENT AUDITOR'S REPORT ICONTINUED)

TO THE TRUSTEES OF THE HISTORIC CHAPELS TRUST

Helen Furlong FCCA (Senior Statutory Auditor)

for and on behalf of Xelnadln Audit Limited 30 March 2024

Accountants
Statutory Auditor 2 Hilhards Court

Chester Business Park

Chester

Cheshire

CH4 SOP

Xeinadin Audit Limited is eligible for appointment as auditor of the charity by virtue of rts ehgibility for appointment as auditor

of a company under sechon 1212 of the Companies Act 2006

- 12-



THE HISTORIC CHAPELS TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Notes

Unrestricted
funds
2023

6

Restricted
funds
2023

6

Total Unrestricted
funds
2022

6

Restricted
funds
2022

6

Total

2022

Ihcorrls fi om:
Donations and legacies

Chaniable acbvities

Other trading activrbes

Investments

1 0,634

5,853
13,875
15,961

3,176
209,978

13,810
215,831

13,875
15,961

52, 109
24, 178

2,331
6, 185

18,210
110,187

70,319
134,365

2,331
6, 185

Total Income 46,323 213,154 259,477 84,803 128,397 213,200

Expenditure on:
Raising funds

Charfiable activities

21,145
160,278 79,426

21,145
239,704

23, 100
212,749 51,213

23, 100
263,962

1otal expenditure

Net income/(expenditure)

181,423 79,426

(135 100) 133,728

260,849

(1 372)

235,849

(151 046)

51,213

77, 184

287,062

(73,862)

Transfers behveen funds
170,119 (170.119) 24, 949 (24 949)

Net movement In funds
35,019 (36,391) (1,372) (126,097) 52,235 (73,862)

Reconciliation of funds:
Fund balances at 1 April 2022 125,016 90,411 215,427 251,113 36,176 289,289

Fund balances at 31 March 2023
160,035 54,020 214,055 125,016 90,411 215,427

The statement of financial actwibes includes afi gains and losses recognised in the year. Afi income and expenditure derive

from conbnuing acbvities
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THE HISTORIC CHAPELS TRUST

BALANCE SHEET

AS AT 31 MARCH 2023

Fixed assets
Investments

Notes

14

2023
6

10,000

2022

10,000

Current assets
Debtors

Cash at bank and in hand

15 173,586
143,218

19,937
283,582

Creditors: amounts falling due within one 16
year

316,804

112,749

303,519

Net current assets 204,055 205,427

Total assets less currant gablfitles 214,055 215,427

The funds of the charity

Restricted income funds

Unrestricted funds

19 54,020
160,035

90,411
125,016

214,055 215,427

The company is enbtled to the exempbon from the audfi requirement contained in secbon 477 of the Companies Act 2006, for

the year ended 31 March 2023, although an audit has been carried out under section 144 of the Charities Act 2011

The directors acknowledge their responsibilities for complying wrth the requirements of the Companies Act 2006 with respect
to accounbng records and the preparabon of finanmal statements

The members have not required the company to obtain an audit of its financial statements under the requirements of the
Companies Act 2006, for the year in question in accordance with section 476.

These flnandal statements have been prepared In accordance with the provisions applicable to companies subject to the
small companies regime.

1 he finanaal statements were approved by the trustees on 29 March 2024

Mr C G Smith OBE
Trustee

Ms J M Stevenson MA FCA

Tnistee

Company registration number 02778395 (England and Wales)
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies

Charity Information

The Htstonc Chapels Trust is a pnvate company hmited by guarantee incorporated in England and Wales 1 he

registered office is St Georges German Lutheran, Church 55 Alia St, London, EI BEB

1.1 Accounting convention
The hnanaal statements have been prepared m accordance vnth the charity s memorandum and artides of assoaabon,
the Companies Act 2006, FRS 102 'The Fmanaal Reporbng Standard apphcable in the UK and Repubhc of Ireland'

( FRS 102') and the Charities SORP 'Accounting and Reporting by Charities Statement of Recommended Practice
applicable to charities preparing their accounts In accordance with the Flnandal Reporting Standard appficable In the
UK and Republic af Ireland (FRS 102) (effective I January 2019) The charrty is a Public Benefit Enbty as defined by

FRS 102

The charity has taken advantage of the provisions m the SORP for chanfies not to prepare a Statement of Cash Flows.

The Iinanaal statements are prepared in sterling, which is the funcbonal currency of the chanty Monetary amounts m

these finanasl statements are rounded to the nearest 5

The financial statements have been prepared under the histoncal cost convenhon, modified ta indude certsm finanaal

Instruments at fair value The pnncipal accauntlng pofiaes adopted are set out below

1.2 Going concern
At the time of approving the financial statements, the Irustees have a reasonable expectattan that the chanty has
adequate resources to continue In operational existence for the foreseeable future Thus Ihe trustees continue to adopt
the going concern basis of accounting in prepsnng the finsnaal statements.

1.3 Charitable funds
Unrestncted funds are available for use at Ihe disaetion of the trustees in furtherance of their charitable objectives

Restncted funds are sublect to speaTic oondrbons by donors or grantors as to how they may be used The purposes
and uses of the restncted funds are set out in the notes to the financial stalements.

Endowment funds are sub)act to speafic conditions by donors that the capital must be maintained by the chanty

1.4 Income
Income is recagnised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured rehably and it is probable that income will be received.

Cash donahons are recognised on receipt Other donations are recogmsed once the chanty has been notified of the
donauon, unless performance conditions require deferral af the amount Income tax recoverable m relahon lo donations
received under Gift Aid or deeds of covenant is recognised at the time of the donation

Legacies are recognised on receipt or otherwise if the charity has been nohfied of an impending distribution, the
amount is known, snd receipt is expected If the amount is not known, the legacy is treated as a contingent asset
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting poffcles (Continued)

1.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligabon to transfer economic benefit to a third party, it

Is probable that a transfer of economic benefits wfil be required ln settlement, and the amount of the obligafion can be
measured reliably.

Expenditure is classified by activity The costs of each activity are made up of the total of direct coals and shared costs,
induding support costs involved m undertakmg each activrty Direct costs attnbutable to a single acticnty are allocated

directly to that acbvrty Shared costs which contnbute to more than one acbvity and support costs which are not

atlnbutable lo a single acbvity are apportioned between those acfivibes on a basis consistent with Ihe use of resources
Central staff costs are afiocated on the basis of time spent, and depredation charges are afiocated on the portion of the
asset's use.

1.6 Heritage assets
HCT owns twenty churches, chapels and meeting houses, afi of which are referred to as 'chapels' for simpkmty. The
chapels are preserved by the Trust in order to keep their historic nature and qualities to such a high level as to

contnbute to knowledge and culture The Trust holds the chapels as a last resort and has no plans to dispose of them.
Further information about the chapels is set out in the Trustees Annual Report

The cost of providing Informsfion on Ihe chapels significantly outweighs any benefit to the users of the accounts so
hentage assets are not recognised on the balance sheet. Access to the chapels can be arranged by telephoning the
local keyholders listed in the Trustees' Annual Report

1.7 Fixed asset investments
Fixed asset mvestnxmts are initiafiy measured at transacbon pnce exduding transaction costs, snd are subsequently
measured at fair value at each reportmg date Changes in fair value are recognised in net income/(expenditure) for the

year. )ransaction costs are expensed as mcurred.

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments

with onginal matunties of three months or less and bank overdrafts. Bank overdrafts are shown vnthin borrowings i ~

current liabfirties

1.9 Financial Instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial instruments and Section 12 'Other

Financial Instruments Issues of FRS 102 lo afi of its finanmal instruments.

Financial instruments are recogmsed in the chanty's balance sheet when the chanty becomes party to the contractual

provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there Is an Intention to setfie on a net basis or to reafise
the asset and settle the bability simultaneously

Basic ff'nancial assets
Basic finanmal assets, which mclude debtors and cash and bank balances, are iniliafiy measured at transaction pnce
induding transaction costs and are subsequently carried at amortised cost using the effective mterest method unless

the arrangement constrtutes a financing transaction, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest Finanmal assets classified as receivable within one year are not
amortised
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting poffcles (Continued)

Bas/c flnanclaf ffsbllllles

Basic finanmal liabilities, includmg creditors and bank loans are mitiaby recognised at transacbon price unless the

arrangement constitutes a financing transaction where the debt Instrument Is measured at the present value of the

future payments discounted at a market rate of Interest. Financial gabilities classified as payable within one year are not

amorbsed.

Debt instruments are subsequently cerned at amorbsed cost, using the eflecbve interest rate method.

Trade creditors are obhgations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers Amounts payable are classified as current gsbigties If payment Is due within one year or less
If nol, they are presented as non-current liabigtles. Trade creditors are recognised initlagy at transacbon price and

subsequently measured at amortised cost using the effectrve interest melhod

Derecognition of Financial liabilities
Financial liabilities are derecognised when the charity s contractual obligations expire or are discharged or cancelled

2 Critical accounting estimates and judgements

In the apphcabon of the charity's accounting polides, the trustees are required to make iudgements, esbmates and

assumpbons about the carrying amount of assets and habihties that are not readily apparent from other sources The
estimates and assodated assumptions are based on historical experience and other factors that are considered to be
relevant Actual results msy differ from these esgmates

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that penod, or in the penod of
the revision and future periods where the revision affects both current and future penods

3 Income from donations and legacies

Unrestricted
funds

2023

E

Restricted
funds
2023

E

Total Unrestricted
funds

2022

E

Restricted
funds
2022

E

Total

2022

E

Donations and gifts

Legacies receivable

1 0,634 3,176 13,810 30,409 18,210
21,700

48,619
21,700

1 0,634 3,176 13,810 52, 109 18,210 70,319
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 31 MARCH 2023

4 Income from charitable activities

Unrestricted

funds
2023

E

Restricted
funds
2023

E

Total Unrestricted

funds
2022

E

Restricted
funds
2022

E

Total

2022
E

Maintenance of chapels
Performance related grants

5,853 209,978 215,831 24, 178 110,187 134,365

Performance related grants analysis

Maintenance of Maintenance of
chapels chapels

2023 2022
f. 6

Historic England

Listed Places of Worship Grant Scheme
The Pilgrim Trust

John J Murray Chantabls Trust

Caldersdale Councg

The Williams Delafield Chantable Trust

CAF Amencan Donor Fund

John Edward Bgler Wsl Trust

The lan Askew Chantabls Trust

The Foulerlon Charitable Trust

Seven Pglars of Wisdom Trust

National Henlage Memonal Fund

102,014
5,853

8,000

52,012
999

7,354

7,000
30,000

4,000
10,000

5,000
1,000
5,000
1,000

215,831 134,365

5 Income from other trading activities

Unrestricted
funds

2023
E

Unrestricted
funds

2022
E

Burial fees
Contnbutions hum local committees 13,875

195
2, 136

Other Irading acbvrges 13,875 2,331
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 31 MARCH 2023

6 Income from Investments

Unrestricted
funds
2023

E

Unrestricted
funds
2022

E

Rental Income

Interest receivable

14,942

1,019
6,133

52

15,961 6, 185

7 Expenditure on raising funds

Unrestricted
funds
2023

E

Unrestricted
funds
2022

E

Fundraising and publicity

Fundraising costs 21,145 23, 100

8 Expenditure on charitable activities

Maintenance

of chapels
2023

Maintenance

of chapels
2022

Direct costs
Repair and Maintenance costs of buildmgs (see note 9) 122,776 149,037

Share of support and governance costs (see note 10)
Support

Governance

96,437
20,491

99,382
1 5,543

239,704 263,962

Analysis by fund

Unrestncted funds

Restncted funds

160,278

79,426
212,749

51,213

239,704 263,962
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 31 MARCH 2023

9 Repairs and maintenance costs of bugdlngs

Maintenance
of chapels

2023

Maintenance
of chapels

2022

Grants to insbtutions

Bethesda Methodist Chapel

Biddlestone Roman Catholic Chapel

Coanwood Friends' Meeting House

Cote Bapbst Chapel

Dissenters' Chapel, Kennel Green

Farfield Quaker Meeting House

Gnttleton Baptist Church

Longworth Roman Cathohc Chapel

Penrose Methodist Chapel

Petra Chapel

Salem Chapel

Shrine Of OurLady OfLourdes

St Benet's Roman Catholic Chapel

St George's Gernurn Lutheran Church

Todmorden Unitanan Church

Umberslade Bapbst Chapel

Wainsgate Bapbst Church

Wahasey Unitanan Church

Walpole Old Chapel

Westgate Primitive Methodist Chapel

7, 198
1,595

266

(336)
423

39
596

1,280

380
1,026

6,229

2,562

915
5,895

32,515
1,934

11,395
4,705

42, 231

1,926

6, 197
3,487

306
4,042

942

1,105
1,457
4, 142
1,436
2,308
5,377
2,471

2,564

3,841

42, 511
16,490
23,725

5,5ti0

16,538
4,517

122,776 149,038

10 Support costs allocated to activities

Maintenance of
chapels

2023

Total

2022
6

CCT Governance Cost

Digital Protect

Stationery and sdmin support

Miscellaneous

Legal and other professional charges
Tncolor Disposals Prolect

Governance

96,437
20,491

65,325
4,500
3,300

816
25,441

15,543
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 31 MARCH 2023

10 Support costs agocated to acfivltles (Continued)

Governance costs comprise:
2023 2022

Audi fees
Accountancy

CCT Governance Cost
Digital Protect

Stationeiy and admln support

Miscellaneous

Legal and other professional charges

6,000
2,400

747

796
630

9,918

4,500

7,258
500
367

91

2,827

20,491 15,543

11 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the charfiy

dunng the year

12 Employees

The average monthly number of employees dunng the year was

2023
Number

2022
Number

Total

There were no employees whose annual remuneratmn was more than 860,000.

13 Taxation

The charity is exempt from taxation on its activities because afi its income is applied for chantable purposes

14 Fixed asset investments

Cost
At I Apnl 2022 & 31 March 2023

Income Bonds
E

10,000

Carrying amount

At 31 March 2023 10,000

At 31 March 2022 10,000
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 31 MARCH 2023

15 Debtors

Amounts faking due wkhln one year:
2023

f
2022

Other debtors

Prepayments and accrued income

159,373
14,213

11,431

8,506

173,586 19,937

16 Creditors: amounts falling due within one year

tt otes
2023

f
2022

f

Deferred income

Trade creditors

Accruals and deferred Income

17 4,742
96.449
11,558 98,092

112.749 98,092

17 Deferred income
2023

6
2022

6

Other deferred Income 4,742

Deferred Income is included In the financial statements as follows

Deferred income is tnduded vnlhin:

Current liabilibes

2023
f

4,742

2022
6

Movements m Ihe year

Deferred income at 1 April 2022
Resources deferred in the year 4,742

Deferred income at 31 March 2023 4,742

18 Retirement benefit schemes

The charity operates a defined contnbution pension scheme for ab qualifying employees. The assets of the scheme are
held separalely from those of Ihe charity In an Independently administered fund
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 31 MARCH 2023

19 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to

specific conddions by donors as to how they may be used

At 1 April 2022 Incoming

resources
E

Resources
expended

E

Transfers Gains and At 31 March

losses 2023

Bethesda

Biddlestone

Coanwood
Friends' Meeting

House
Cote
Dissenters'

Chapel, Kessel
Green
Farlield

Grittleton

Longworth

Penrose

Petra Chapel

Salem Chapel

St Benet's

Chapeland
Presbytery
Shrine of Our

Lady of Lourdes

St. George' s
Todmorden

Umbers)ads

Wa in s gate

Wallasey

Walpole

Westgate
Histonc England

Grants
National Heritage

Memonsl Fund

Guidebooks fund

3,251

1,262

10,593

7, 124

2,541

352

2,636
14,446

3,010
9,409

50
34, 152

100

1,485

1,500

1,200

128

8,000
140

21,858

80,364

99.964

(3.379)
(460)

(163)
(467)

(500)
(254)
(307)
(123)
(232)
(625)

(2.672)

(4'-4)

(924)
(1,169)

(17,948)
(1,323)
(4, 103)
(2,445)

(41,076)
(772)

1,879

500

307

232
625

2,192

484

924

2,395

672

(80,364)

(99,964)

2,791

1,099
11,326

6,870

2,418

1,467
4,498
1,827

5,306

14,934

1,465

90,411 213,154 (79,426) (170,119) 54,020
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 31 MARCH 2023

19 Restricted funds (Continued)

Previous year: At 1 April 2021 Incoming

resources
6

Resources
expended

6

Transfers Gains and

losses
At 31 March

2022

Biddlestone

Coanwood

Cote

garfield

Londworth

Salem Chapel

St. George' s
Todmorden

Umberslade

Wa in s gate

Wallasay

Walpole

Westgate

Hlstonc England

grants
Guidebook fund

3,241
1,262

5,693
7,550
1,739

352
2,636

4,660
5,280

50
4, 128

100

1,485

10

4,900
150

4,368

37,927

12,354

43,739

24,949

(575)
(3 566)

(23,482)

(1,650)
(8,225)

(13,715)

(24.949)

3,251

1,262

10,593
7, 125
2,541

352
2,636

14,445

3,010
9,409

50
34, 152

100

1,485

38,176 128,397 (51.213) (24,949) 90,411
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

19 Restricted funds (Continued)

The Blddlestone fund was established ln 1994 to fund the purchase and maintenance of Biddlestone RC Chapel, near

Netherton, Northumberland

The Coanwcod fund was estabhshed in 1999 to fund repairs and maintenance programmes at Coanwood Friends'

Meebng House, Northumberland.

The Cote fund was estabfished In 1997 to fund repairs and maintenance programmes at Cote Baptist Chapel.
Oxfordshire.

The Dissenters' Chapel fund was established in 1995 to fund repairs and maintenance progrsmmes at The Dissenters'

Chapel, Kensal Green Cemetery. London.

The Farfield fund was established in 1994 lo fund repairs and maintenance programmes at Farfield Friends' Meeting

House, Addlngh*m, West Yorkshire

The Longworth fund was established in 2002 to fund repairs and maintenance programmes st Longworth RC Chapel,
Bartestree, I-lsrefordshire

The Salem fund was estabhshed in 1998 to fund the acquisition and repair of Salem Chapel East Budleigh, Devon

The Shnne of Our Lady of Lourdes fund was established in 2004 to fund repairs and maintenance programmes at the

Shrine of Our Lady of Lourdes, Blackpool, Lancashire.

The St George's fund was established in 1999 to fund repairs snd maintenance programmes at St George's German

Lutheran Church Tower Hamlets, London.

The Umberslade fund was established in 2000 to fund repairs and maintenance programmes at Umberslade Baptist
Church, Hockley Heath, West Midlands.

The Wamsgate fund was estabhshed m 2004 to fund repairs and mamlenance progmmmes at Wamsgate Bapbst
Church, near Hebden Bndgs, West Yorkshire

The Wafiasey fund was estabhshed m 1997 to fund the purchase and mamlenance of Wafiasey Unitanan Church,

Memeyside

The Walpole fund was established in 1995 to fund repairs and maintenance programmes at Walpole Old Chapel.
Suffo ik

The Westgate fund was estabhshed in 2009 to fund repairs and maintenance programmes at Westgate Methodist

Churrfit, County Durham

The Bethesda World War One Msmonal fund was estabhshed to provide an exhibruon commemorating the sacrifice of
members of the congregation in the wsr

The Histonc England is grant funding received from Histonc England for central overheads and for maintenance and
minor repair works As and when the conditions of the grants are satisfied, a transfer is made fmm this fund to the
unrestricted fund

The Transition fund is grant fundmg received for a two year protect to increase earned income at the charity's sites and

to capacity build volunteer local commigees at some silas lo increase earned income.

The Guidebooks fund was established in 2007, following receipt of F11,000 to assist wrth the costs of writmg and

printing a new range of colour guidebooks and information leaflets
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 31 MARCH 2023

20 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not subject
to speafic conditions by donors and grantors as to how they may be used These mdude designated funds which have
been set aside out of unrestncted funds by the trustees for specific purposes.

At I April 2022 Incoming Resources Transfers At 31 March

resources expended 2023
E E F. E

Genersl funds 125,016 46,323 (181,423) 170,119 160,035

Previous year:

General funds

At I April 2021

E

251,113

Incoming

nrso Ur'ces

E

84,803

Resources
expended

E

(235,849)

Transfers

F.

24, 949

At 31 March

2022
E

125,016

21 Analysis of net assets between funds

Fund balances at 31 March 2023 sre represented by:
Investments

Current assets/(liabilities)

Unrestricted
funds
2023

E

10,000
150,035

Restricted
funds
2023

54.020

Total

2023
E

10,000
204, 055

160,035 54,020 214,055

Fund balances at 31 March 2022 are represented by:
Investments

Current assetM(liabilities)

Unrestricted
funds
2022

E

10,000
115,016

Restricted
funds
2022

E

90,411

Total

2022
E

10,000
205,427

125,016 90,411 215,427

22 Related party transactions

There were no disdossble related party transactions dunng the year (2022- none).
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