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THE HISTORIC CHAPELS TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2006 and "Accounting
and Reporting by Charities: Staterent of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2018).

Objectives and activities

Principal Activity

Historic Chapels Trust (HCT) takes into ownership redundant chapels and other non-Anglican places of worship in
England of outstanding architectural and historic interest. Its object is to secure for public benefit the preservation,
repair and maintenance of its buildings including their contents, burial grounds and curtilages. The Trustees confirm
that they referred to the guidance contained in the Charity Commission's general guidance on public benefit when
reviewing the Trust's aims and objectives and in planning future activities.

Since its foundation HCT has acquired 20 churches, chapels and meeting houses, all of which are referred to in this
report as ‘chapels’ for simplicity. Twelve were transferred from cther charitable bodies on the basis of Schemes
agreed with the Charity Commission; two were acquired under the provisions of the Charities Act 2011; and six were
acquired from private owners.

Trustees & Governance

Trustees met formally as a board four times during the year under review. Trustees are not remunerated for their
services. In addition o regular quarterly board meetings all Trustees take part in various other meetings in support
of the charity.

Public benefit

The frustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.




THE HISTORIC CHAPELS TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

Strategic report

In previous year's Annual Reports | mentioned that due to the decline in funding from Historic England and the
challenging fundraising climate, Trustees had decided o embark on a scheme of managed and controlled dispersal
of the Trust's assets.

This process has been under-pinned by grant aid from the National Heritage Memorial Fund's Cultural Assets Fund
{CAF) and Historic England for which we are deeply grateful. This assistance has also included funding to enable a
major package of urgent repairs to take place.

This year there is the following progress to report;-

Emma Collins and Joseph Atkins, at our consuliants, Tricolor, have made excellent progress in securing suitable
new owners for a significant number of the chapels.

In particular | am very pleased to report that the Stoke-on-Trent based charity, Re-form Heritage, has agreed to take
on Bethesda Methodist Chapel and the Council of Lutheran Churches have declared a willingness to purchase St
George’s German Lutheran Church, in London. Both Bethesda and St George's are a significant size and it is
heartening to know that they will have a sustainable future, with sympathetic owners.

In addition, | would like to record my gratitude to the Friends of Friendless Churches for agreeing to take on
responsibility for Biddlestone RC Chapel, Coanwood Friends Meeting House, Cote Baptist Chapel and Farfield
Friends Meeting House.

A new charity has been registered by a group of local heritage experis in East Budleigh, Devon, which is in the
process of taking ownership of Salem Chapel.

The ownership of Grittleton Strict Baptist Chapel in Wiltshire will go to the Shipp family, the owners of next-door
neighbour Grade II* listed Grittleton House. Grittleton Strict Baptist Chapel was itself formerly part of the Grittleton
House estate, and the Shipp family plan to integrate it into the wider Grittleton House offer.

We continue to wark closely with the local groups who have registered as charities at Walpole Old Chapel,
Wainsgate Chapel and Todmorden Unitarian Church to support them to take on ownership, as well as a range of
ather organisations that are interested in other sites.

The National Heritage Memorial Fund's Cultural Assets Fund (CAF)} and Historic England are apprised of this
progress and we hope that it will be possible to vest ownership of several other properties by the end of the current
financial year.

On the repair and maintenance front, Kathryn Moore, our Conservation Programme Manager, made excellent
progress in appoeinting project architects, who have undertaken up to date condition surveys of HCT's portfolio of
chapels and obtained tenders to enable major repairs to be undertaken at the following locations in 2024/25:-

Bethesda Methodist Chapel, Stoke-on-Trent
Grittleton Strict Baptist Chapel, Wiltshire
Todmorden Unitarian Church. West Yorskshire
St Benet's RC Chapel, Merseyside

Shrine of Our Lady of Lourdes, Blackpool
Umberslade Baptist Church, Warwickshire
Wainsgate Baptist Chapel, West Yorkshire
Wallasey Unitarian Church, Wirral

Westgate Methodist Chapel, County Durham

In addition, repair works commenced at Pefre Chapel, Essex at the start of 2025/26 and it has been possible to
accommodate a first phase of repairs to Walpole Old Chapel, Suffolk, as a result of prudent management of the
budgets for these repair projects.




THE HISTORIC CHAPELS TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

Parallel to ail this activity, Kathryn, with the help of colleagues, was able to ensure a full programme of regular gutter
clearance and other routine maintenance was undertaken over the winter of 2024/25.

Steve Pilcher, a past colleague at HCT, continued to assist in the operation of the Trust, providing part-time support
for chapel committees and over a whole range of other tasks, including helping understand the complexities of
HCT's land ownership boundaries and other legal issues. Alongside this, HCT's Fundraising Consultant, Vikki
Thompsen, has continued to provide support for HCT's work, including overseeing a successful fundraising
campaign which was well received by HCT's supporters. | am grateful to both Vikki and Steve for their oversight and
production of two newslefters during the financial year, which helped keep our supporters and funding bodies
informed of progress. Joseph Atkins, at our consultants, Tricolor, has ensured that HCT's website is regularly
maintained and updated.

The Trusiees and | are immeasurably gratefu! for the wide ranging support and sheer hard work undertaken by the
staff at Tricolor, who have ensured the smooth cperation of the charity and succesfully found suitable new owners
for many of our chapels.

Volunteering at Historic Chapels Trust

The challenges of managing such a dispersed and varied collection of buildings with very slender financial and
human resources are made considerably easier due to the commitment of HCT’s Volunteers. Volunteering at HCT
takes various forms.

At all the chapels the charity relies on keyholders and other volunteers who look out for our buildings and tell us
when matters need to be addressed. More than half our buildings have committees of local supporters which
operate with varying degrees of formality. They support the charity’s cbjectives in several important ways, including
organising public events, undertaking maintenance, cleaning and gardening and raising money from trusts and local
donors for repairs to chapels.

HCT works closely with the local committees to help their chapels become more sustainable and financially resilient
in the future. HCT could not continue its work without the valuable suppert of the local committees and volunteers
who care for their chapels. The Trustees are immeasurably grateful and would like to record their sincere thanks to
all volunteers.

We are grateful to the following who acted as Secretaries of local committees or Principal Keyholders in the year
under review.

Bethesda Methodist Chapel Roberta Higson
Biddlestone RC Chapel Tony Henfrey
Coanwocd Friends’ Meeting House Richard McDonald

Cote Baptist Chapel Michae! St. John Parker
Farfield Friends’ Meeting House Chris Skidmore
Grittleton Baptist Chapel None

Lengworth RC Chapel Alastair Knight

Penrose Methodist Chapel John Morphew

Petre Chapel None

Salem Chapel Maria Malinowska
Shrine of Cur Lady of Lourdes Denys Barber

St Benet's RC Chapel None

St. George’s German Lutheran Church  Immo Hiineke
Todmorden Unitarian Church Esther Ferry-Kennington
Umberslade Baptist Church Peter & Janet Coulls
Wainsgate Baptist Church Dave Nelson

Wallasey Unitarian Church Deborah Clarke
Walpole Old Chapel Simon Weeks & Ann Thomas
Westgate Methodist Chapel Charlie Allen

HCT is also grateful to all those who volunieer less formally by assisting at events - too numerous to list in this
report. Without this support HCT's buildings would be much less used and well known.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
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FOR THE YEAR ENDED 31 MARCH 2025

Public Profile and Access

Two newsletters were published during the year and supporters responded very positively to the fundraising
appeals which appeared in both newsletters, which aimed to raise £15,000 towards works to improve heating in
several of our chapels. Thanks to the generosity of our supporters, this target was reached

Newsletters are a key tool in keeping the charity's supporters and local committee members updated and offer an
insight into HCT's work and progress on securing a viable future for their magnificent chapels.

HCT's website continues to provide a useful means of informing the public and all interested parties as to events
and activities in HCT's chapels and gives an insight into their rich histories.

Access to HCT's buildings can be arranged by telephoning local volunteers at the sites. Keys are held locally to
facilitate this and details are given on the website.

Foundations & Companies & Statutory Funds
We are grateful to the following who have supported both our core costs and projects at individual chapels. Grants
were received during the year or pledged for payment against completion of planned work. In some cases the
grants were made directly to the local committee:

Eversley Charitable Trust

Henfrey Charitable Foundation

Historic England

National Heritage Memorial Fund’s Cultural Assets Fund (CAF)

Individuals

HCT is grateful to all those who give time, money and talents to support the Trust, to all its Supporters who
subscribe annually; to our many individual benefactors; to the huge numbers of supporters of individual chapels and
to those who help us by hiring our buildings.

We are particularly grateful to the following Supporters for their generous contributions;
Friends of Bethesda

Professor Clyde Binfield

Mr George Breeze

The Chapels Society

Mrs Debbie Dance

Dr Mary Ede

Dr James Holdcroft

Mr Dennis Keeling

His Honour Humphrey Lloyd KC

Mr R D Macleod

Friends of St George's German Lutheran Church
Mr Anthony Wood

HCT is also grateful o a number of individuals and organisations that prefer to remain anonymous.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
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FOR THE YEAR ENDED 31 MARCH 2025

Financial review

OQur accounts conform to the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland
(FRS 102), Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accerdance with FRS 102 issued on 16 July 2014 (Charities SORP (FRS 102)), the
Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Practice as it applies from 1 January 2015.

The Statement of Financial Activities set out on page 12 of the Financial Statements shows how HCT's incoming
resources have been expended in the year ended 31 March 2025.

Total incoming resources amounted to £2,158,419 compared to £923,091 for the previous year. Grants received
from Historic England amounted to £174,759, National Heritage Memorial Fund £1,626,251 and from the Listed
Places of Worship Grant Scheme £233,324. Donations and legacies amounted to £79,888.

Total resources expended amounted to £2,099,960, compared with £760,162 for the previous year. A full breakdown
of the resources expended is provided in Notes 7 & 8 to the Financial Statements.

The results this year show an surplus of £58,459 compared to a surplus of £162,929 in the previous year.
The balance sheet on page 13 of the Financial Statements shows the financial position of HCT at 31 March 2025,

Total assets less current liabilities amounted to £435,443 which is represented by the accumulated balances on the
unrestricted fund of £391,805 and restricted funds of £43,638

The balances of funds held are earmarked for repairs o HCT's chapels and office administration. Details of the
various restricted funds are provided in Note 19 to the Financial Statements.

Reserves policy

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to 12 month's expenditure. The trustees consider that reserves at this level will
ensure that, in the event of a significant drop in funding, they will be able to continue the charity's current activities
while consideration is given to ways in which additional funds may be raised. This level of reserves has been
maintained throughout the year.

Risk Analysis

Since its inception HCT has benefited from financial suppert towards its core costs from the Department for Digital,
Culture, Media and Sport and its predecessor and in recent years from Historic England. Historic England confirmed
that it would not continue to support HCT after March 2022, with the level of funding decreasing each year to that
date. However, the success of applications to the NHMF for a CAF grant in 2022, was accompanied by a generous
additional support from Historic England until the end of March 2026 to fund a programme of urgent repairs and
dispersals of the chapels to other organisations which are better placed to care for them in the longer term.

The greatest risk to the charity at this time, therefore, is that many chapels will still require new owners by March
2026 but HCT will not have the resources to fund this. However the success of the dispersals programme to date
makes this unlikely.

Some HCT chapels are isolated buildings, others are in inner-city areas, and some are not used daily. Day-to-day
care discourages crime at HCT sites and the spate of national metal thefts — common to many historic buildings —
has not abated. To mitigate these risks, HCT is well insured, and keyholders, gardeners, local committees and
others keep an eye on its properties. Those buildings that are considered vulnerable are protected by intruder
alarms and call-out services.
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FOR THE YEAR ENDED 31 MARCH 2025

Structure, governance and management
The charity is a company limited by guarantee and is governed by its Mermarandum and Articles of Associaion. The
Company is also a registered charity in accordance with the Charities Act 2011.

The new Memorandum and Articles of Association were appraved' and adopted at the June 2021 Trustee meeting.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Mr C G Smith OBE

Dr W M Jacob

Ms J M Stevenson MA FCA

Dr M Wellings

Mr Paul Emery {Appointed 14 May 2024)
Ms Joanna Davidson {Appointed 14 May 2024)
Ms P Green (Appointed 8 April 2024)
Ms S Bell (Appointed 8 April 2024)

Recruitment and appointtent of trustees

Trustees are elected after consultation at a formal meeting of HCT on the recommendation of the other Trustees.
Trustees are recruited for their existing relevant knowledge and experience. Four new Trustees were appointed in
2024/25.

Auditor
In accordance with the company's artidles, a resolution proposing that Xeinadin Audit Limited be reappointed as
auditor of the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which Is relevant to the
audit, but of which the auditor is unaware, They have further confirned that they have taken appropriate steps o
identify such relevant information and to establish that the auditor is aware of such information.

The trustees’ report, including the strategic report, was approved by the Bogrd of Trustees.

Mr C G Smith OBE
Trustee

Date: \\Dec&b&; Z\/




THE HISTORIC CHAPELS TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees, who are also the directors of The Historic Chapels Trust for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will cantinue in operation.

The trustees are responsihle for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them io ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




THE HISTORIC CHAPELS TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF THE HISTORIC CHAPELS TRUST

Opinion

We have audited the financial statements of The Historic Chapels Trust (the ‘charity’) for the year ended 31 March
2025 which comprise the statement of financial activities, the balance sheet and notes to the financial statements,
including significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Irefand {United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusicns relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report for the financial year for which the financial statements are
prepared, which includes the directors’ report and the strategic report prepared for the purposes of company
law, is consistent with the financial statements; and

- the strategic report and the directors’ report included within the trustees' report have been prepared in
accordance with applicable legal requirements.




THE HISTORIC CHAPELS TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE HISTORIC CHAPELS TRUST

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report or the directors' report included within the
trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained mare fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial staterments and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.




THE HISTORIC CHAPELS TRUST

INDEPENDENT AUDITOR'S REPORT {CONTINUED)
TO THE MEMBERS OF THE HISTORIC CHAPELS TRUST

QOur approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

« the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

. we identified the laws and regulations applicable fo the charity through discussions with trustees and other
management, and from our knowledge and experience of charity sector;

. we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the charity, including the Companies Act 2006, Charities Act 2011,
data protection, anti-bribery, employment, food hygiene and health and safety legisiation;

« we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management team and inspecting legal correspondence; and identified laws and regulations
were communicated within the audit team regularly and the team remained alert to instances of non-
compliance throughout the audit.

We assessed the susceptibility of the charity's financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

« making enquiries of management team as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

« considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of contrals, we:

» performed analytical procedures to identify any unusual or unexpected relationships;

- tested journal entries to identify unusual fransactions;

» assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

- investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

« agreeing financial statement disclosures to underlying supporting documentation;
« enquiring of management as to actual and potential litigation and claims; and
« reviewing correspondence with HMRC and relevant regulators.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

-10 -




THE HISTORIC CHAPELS TRUST
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L \‘Q\Z‘}
Helen Furlong FCCA (Senior Statutory Auditor)

For and on behalf of Xeinadin Audit Limited, Statutory Auditor
Chartered Accountants

46 Hamilton Square

Birkenhead

Wirral

Merseyside

CH41 5AR
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THE HISTORIC CHAPELS TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 3 71,188 8,700 79,888 32479 1,431 33,910
Charitable activities 4 233,324 1,801,010 2,034,334 65,881 778,684 844,565
Investments 5 43,856 - 43,856 26,366 - 26,366
Other income 6 Ky - 341 18,250 - 18,250
Total income 348,709 1,809,710 2,158,419 142,976 780,115 923,091
Expenditure on:
Raising funds 7 11,402 - 11,402 2,650 - 2,550
Charitable activities 9 118,402 1,970,156 2,088,558 113,708 643,904 757,612
Total expenditure 129,804 1,970,156 2,099,960 116,258 643,904 760,162
Net income/(expenditure) 218,905 (160,446) 58,459 26,718 136,211 162,929
Transfers between
funds {13,853) 13,853 - - - -
Net movement in
funds 12 205,052 {146,593) 58,459 26,718 136,211 162,928
Reconciliation of funds:
Fund balances at 1 April 2024 186,753 190,231 376,984 160,035 54,020 214,055
Fund balances at 31 March
2025 391,805 43,638 435,443 186,753 190,231 376,984

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.
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THE HISTORIC CHAPELS TRUST

BALANCE SHEET
AS AT 31 MARCH 2025
2025 2024

Notes £ £ £ £
Fixed assets
Investments 16 - 10,000
Current assets
Debtors | 17 285,627 111,234
Cash at bank and in hand 632,808 356,537

918,435 467,771
Creditors: amounts falling due within 18
one year (482,992) (100,787)
Net current assets 435,443 366,984
Total assets less current liabilities 435,443 376,984
The funds of the charity
Restricted income funds 20 43,638 190,231
Unrestricted funds 21 391,805 186,753
435,443 376,984

oGSy

MrCG Smlth OBE
Trustee

Company registration number 02778395 (England and Wales)

-13-



THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

11

1.2

1.3

14

Accounting policies

Charity information

The Historic Chapels Trust is a private company limited by guarantee incorporated in England and Wales. The
registered office is c/o Streets, 3 Wellbrook Court, Girton, Cambridge, CB3 ONA.

Basis of preparation

The financial statements have been prepared in accordance with the charity's memorandum and articles of
association, the Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland” (‘FRS 1027) and the Charities SORP "Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts In these financial statements are rounded to the nearest £.

The financiai statements have been prepared under the historical cost convention, madified to include certain
financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern hasis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and i is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive cobligation fo transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can he measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable fo a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Heritage assets

HCT owned twenty churches, chapels and meeting houses, all of which are referred to as ‘chapels' for
simplicity. The chapels were preserved by the Trust in order to keep their historic nature and qualities to such
a high level as to contribute to knowledge and culture. The Trust held the chapels as a last resort until such
time as it could no longer raise sufficient revenue to continue.

Having attracted an offer of state funding {(c.£4.5mn from National Heritage Memorial Fund and Heritage
England} to dispose of the chapels to new owners who could provide the best possible future for the chapels,
it is now approaching the third year of that programme with 16 chapels either in new hands (or in the process
of transfer to that end). This success is such that funding applications have been encouraged to enable
resolution of the remaining four chapeals.

It remains the case that, at the end of this process, Historic Chapels Trust will close.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year, Transaction costs are expensed as incurred.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other shortierm liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments 1ssues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enfarceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitules a financing fransaction, where the ftransaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets -
classified as receivable within one year are not amortised.
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1 Accounting policies {Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongeing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.
3 Income from donations and legacies
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Donations and gifts 71,188 8,700 79,888 32,479 1,431 33,910
4 Income from charitable activities
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Maintenance of chapels
Performance related
grants 233,324 1,801,010 2,034,334 65,881 778,684 844 565

-16 -




THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

4

Income from charitable activities

Performance related grants analysis

Historic England
National Heritage Memorial Fund
Listed Places of Worship Grant Scheme

Income from investments

Rental income
Interest receivable

Other income

Other income

Expenditure on raising funds

Fundraising and publicity
Fundraising costs

Maintenance

(Continued)

Maintenance

of chapels of chapels
2025 2024

£ £

174,759 216,182
1,626,251 562,502
233,324 65,881
2,034,334 844,565

Unrestricted

Unrestricted

funds funds
2025 2024
£ £
32,238 22,189
11,618 4,177
43,856 26,366

Unrestricted
funds

2025

£

341

Unrestricted
funds

2024

£

18,250

Unrestricted

Unrestricted

funds funds
2025 2024
£ £
1,402 2,550
1,402 2,550
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

8 Expenditure on donations and distribution of funds

Unrestricted Restricted Unrestricted Restricted

Donations
Distribution of funds

9 Expenditure on charitable activities

Direct costs
Grant funding of activities (see note 10)

Share of support and governance costs (see note 11)
Support
Governance

Analysis by fund
Unrestricted funds
Restricted funds

funds funds funds funds
2025 2025 2024 2024
£ £ £ £
10,000 - - -
- 9,804 - -
10,000 9,804 - -

Maintenance Maintenance
of chapels  of chapels

2025 2024

£ £
1,474,546 237,266
972 7,926
613,040 512,420
2,088,558 757,612
118,402 113,708
1,970,156 643,904
2,088,558 757,612
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

10

"

Repairs and maintenance costs of buildings

Bethesda Methodist Chapel
Biddlestone Roman Catholic Chapel
Coanwood Friends' Meeting House
Cote Baptist Chapel

Farfield Quaker Meeting House
Grittleton Baptist Church

Longworth Roman Catholic Chapel
Penrose Methodist Chapel

Petre Chapel

Salem Chapel

Shrine Of Our Lady Of Lourdes

St Benet's Roman Catholic Chapel
St George's German Lutheran Church
Todmorden Unitarian Church
Umberslade Baptist Chapel
Wainsgate Baptist Church

Wallasey Unitarian Church

Walpole Old Chapel

Westgate Primitive Methodist Chapel

Support costs allocated to activities

Trustees’ expenses
Legal and other professional charges
Govermnance costs

Analysed between:
Maintenance of chapels

Maintenance Maintenance

of chapels of chapels
2025 2024

£ £
102,351 11,252
16,091 2,859
4,130 2,187
8,696 6,038
3,573 2,577
71,892 7,667
2,540 2,201
1,910 4,739
13,11 -
2,545 6,619
74,126 5,034
104,352 4,296
23,736 8,648
184,934 11,637
333,249 19,309
138,950 13,702
32,863 4,527
31,071 20,946
232,099 11,939
1,382,216 146,177
2025 2024

£ £

284 -

708 7,926
613,040 512,420
614,012 520,346
614,012 520,346

-19 -



THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

11  Support costs allocated to activities {Continued)
2025 2024

Governance costs comprise: £ £
Audit fees 8,500 8,400
Legal and professicnal 23,968 16,480

CCT conservation management 164,211 147,798
Tricolor disposal management 272,385 203,735
Tricolor finance and governance 140,260 131,291
Stationery and admin 3,716 4,706
613,040 512,420

12 Net movement in funds 2025 2024
£ £

The net movement in funds is stated after charging/(crediting):

Fees payable for the audit of the charity’s financial statements 8,500 8,400

13 Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year, but 1
of them was reimbursed a total of £14.20 travelling expenses (2024 - Nil).

14 Employees
The average monthly number of employees during the year was:
2025 2024

Number Number

Total - -

There were no employees whose annual remuneration was more than £60,000.

15 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

16 Fixed asset investments

Income bonds

£
Cost or valuation
At 1 April 2024 10,000
Disposals (10,000)
At 31 March 2025 -
Carrying amount
At 31 March 2025 -
At 31 March 2024 10,000
17 Debtors
2025 2024
Amounts falling due within one year: £ £
Trade debtors 153,023 53,800
Other debtors 9,129 57,434
Prepayments and accrued income 123,475 -
285,627 111,234
18 Creditors: amounts falling due within one year
2025 2024
Notes £ £
Deferred income 19 1,583 1,750
Trade creditors 49,434 90,637
Other creditors 300,000 -
Accruals 131,975 8,400
482992 100,787
19 Deferred income
2025 2024
£ £
Other deferred income 1,583 1,750

Deferred income is included in the financial statements as follows:
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

19 Deferred income

Deferred income is included within:
Current liabilities

Movemenits in the year:

Deferred income at 1 April 2024
Released from previous periods
Resources deferred in the year

Deferred income at 31 March 2025

20 Restricted funds

(Continued)

2025 2024
£ £
1,683 1,750
1,750 4,742
(1,750} (4,742)
1,583 1,750
1,583 1,750

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust

subject to specific conditions by donors as to how they may be used.

At 1 April Incoming  Resources Transfers Gains and At 31 March
2024 reseurces expended losses 2025
£ £ £ £ £ £
Historic England 62,804 174,759 (237,563) - - -
National
Heritage 73,189 1,626,251 (1,713,293) 13,853 - -
Bethesda - 530 - - - 530
Biddiestone 2,731 - - - - 2,791
Coanwood
Friends'
Meeting House 1,099 - - - - 1,009
Cote 11,544 1,200 - - - 12,744
Farfield 6,870 - (608) - - 6,262
Longworth 2418 - - - - 2,418
St George's 1,467 6,970 (6,970) - - 1,467
Todmorden 4,498 - {4,498) - - -
Umberslade 1,827 - - - - 1,827
Wainsgate 5,306 - {5,306) - - -
Walpole 14,934 - {488) - - 14,448
Guidebook (&
Newsletter)
Fund 1,484 - (1,432) - - 52
190,231 1,809,710 (1,970,156} 13,853 - 43,638
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

20 Restricted funds {Continued)
Previous year: At 1 April Incoming Resources Transfers Gains and At 31 March
2023 resources expended losses 2024
£ £ £ £ £ £
Historic England - 216,182 (150,236) (3,142) - 62,804
National
Heritage - 562,502 (489,313) - - 73,189
Biddlestone 2,791 - - - - 2,791
Coanwood
Friends'
Meeting House 1,099 - - - - 1,099
Cote 11,326 1,200 {982) - - 11,544
Farfield 6,870 - - - - 6,870
Londworth 2418 - - - - 2,418
St George's 1,467 - - - - 1,467
Todmorden 4,498 - - - - 4,498
Umberslade 1,827 - - - - 1,827
Wainsgate 5,306 - - - - 5,306
Walpole 14,934 231 (3,373) 3,142 - 14,934
Guidebook
Fund 1,484 - - - - 1,484
54,020 780,115 (643,204) - - 190,231

[



THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

20

Restricted funds {Continued)

The Bethesda World War One Memorial fund was established to provide an exhibition commemorating the
sacrifice of members of the congregation in the war.

The Biddlestone fund was established in 1994 to fund the purchase and maintenance of Biddlestone RC
Chapel, near Netherton, Northumberland.

The Coanwood fund was established in 1999 to fund repairs and maintenance programmes at Coanwood
Friends’ Meeting House, Northumberland.

The Cote fund was established in 1997 to fund repairs and maintenance programmes at Cote Baptist Chapel,
Oxfordshire.

The Farfield fund was established in 1994 to fund repairs and maintenance programmes at Farfield Friends’
Meeting House, Addingham, West Yorkshire.

The Longworth fund was established in 2002 to fund repairs and maintenance programmes at Longworth RC
Chapel, Bartestree, Herefordshire.

The St. George's fund was established in 1999 to fund repairs and maintenance programmes at St. George’s
German Lutheran Church, Tower Hamlets, London.

The Umberslade fund was established in 2000 to fund repairs and maintenance programmes at Umberslade
Baptist Church, Hockley Heath, West Midlands.

The Wainsgate fund was established in 2004 to fund repairs and maintenance programmes at Wainsgate
Baptist Church, near Hebden Bridge, West Yorkshire.

The Walpale fund was established in 1995 to fund repairs and maintenance programmes at Walpole Old
Chapel, Suffolk.

The Historic England is grant funding received from Historic England for central overheads and for
maintenance and minor repair works. As and when the conditions of the grants are satisfied, a transfer is
made from this fund to the unrestricted fund.

The Guidebooks fund was established in 2007, following receipt of £11,000 to assist with the costs of writing
and printing a new range of colour guidebooks and information leaflets.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

21

22

23

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of denations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April

2024

£

Keep Chapels Warm Appeal -
Wakeling Beguest -
General funds 186,753
186,753

Previous year: At 1 April
2023

£

General funds 160,035

Analysis of net assets between funds

At 31 March 2025:
Current assets/(liabilities)

At 31 March 2024:
Investments
Current assets/(liabilities)

Related party transactions

There were no disclosable related party transactions during the year (2024 - none).

Incoming  Resources
resources expended
£ £
13,997 {(10,000)
50,000 -
284,712 (119,804)
348,709 (129,804)
Incoming  Resources
resources expended
£ £
142,976 (116,258)
Unrestricted

funds

2025

£

391,805

391,805

Unrestricted

funds

2024

£

10,000

176,753

186,753

Transfers At 31 March

2025
£ £
- 3,997
- 50,000
(13,853) 337,808
(13,853) 391,805

Transfers At 31 March

2024

£ £

- 186,753

Restricted Total
funds

2025 2025

£ £

43,638 435,443

43,638 435,443

Restricted Total
funds

2024 2024

£ £

- 10,000

190,231 366,984

190,231 376,984
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THE HISTORIC CHAPELS TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their annual report and financial statements for the year ended 31 March 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities

Principal Activity

HCT takes into ownership redundant chapels and other non-Anglican places of worship in England of outstanding
architectural and historic interest. Its object is to secure for public benefit the preservation, repair and maintenance
of its buildings including their contents, burial grounds and curtilages. The Trustees confirm that they referred to the
guidance contained in the Charity Commission’s general guidance on public benefit when reviewing the Trust’s aims
and objectives and in planning future activities.

Since its foundation HCT has acquired 20 churches, chapels and meeting houses, all of which are referred to in this
report as ‘chapels’ for simplicity. Twelve were transferred from other charitable bodies on the basis of Schemes
agreed with the Charity Commission; two were acquired under the provisions of the Charities Act 2011; and six were
acquired from private owners.

New Acquisitions

Trustees maintained their 2012 policy not to acquire any further sites unless they are offered to the charity with
substantial endowments to cover maintenance and upkeep. No such properties were offered to the charity in this
period. Trustees are regularly made aware of chapels, churches and meeting houses of high historic and
architectural importance that are at risk and which the charity cannot, with the greatest regret, consider taking into
ownership.

Trustees & Governance

Trustees met formally as a board four times during the year under review. Trustees are not remunerated for their
services. In addition to regular quarterly board meetings all Trustees take part in various other meetings in support
of the charity.

Public benefit
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Public Profile and Access
It was not possible to issue a Newsletter, due to the need to focus on fundraising to secure the future of the charity,
however publishing newsletters has recommenced after the end of the financial year in question.

Newsletters are a key took in keeping the charity’s supporters and local committee members updated and offer an
insight into HCT’s work and progress on securing a viable future.

Access to HCT’s buildings can be arranged by telephoning local volunteers at the sites. Keys are held locally to
facilitate this and details are given on the website.




THE HISTORIC CHAPELS TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

Strategic report

In the 2021/22 Annual Report | mentioned how, following events since early 2020, HCT had embarked on a
programme of finding new owners for the 20 former places of worship in its care - and that this was combined with a
£3.6 million programme of on-going maintenance and most urgent repairs.

We are indebted to the National Heritage Memorial Fund's Cultural Assets Fund (CAF) and Historic England for
their grant aid which has ensured that there has been the following progress to report:-

In terms of finding new owners, the lease of the Dissenters Chapel, at Kensal Green, west London was returned to
the owners, the General Cemetery Company in 2023/24 and arrangements are being made for HCT’s former
tenant, the Friends of Kensal Green Cemetery, to continue to occupy the chapel.

Of the other nineteen former places of worship in HCT’s care, discussions are well advanced with three, where the
local committees are already established as Charitable Incorporated Organisations, or are in the process of
registration, with a view to the local committees taking on responsibility for the property.

In the case of four other locations, serious negotiations are underway with two major national conservation bodies to
take on these sites, with the support of our local groups.

At all our other locations, negotiations are in hand either with neighbours, other local organisations and in a couple
of cases, with groups who might wish to use the buildings as a place of worship again.

The National Heritage Memorial Fund's Cultural Assets Fund (CAF) and Historic England are apprised of this
progress and we hope that it will be possible to vest ownership of several other properties by the end of the current
financial year.

On the repair and maintenance front, Kathryn Moore, our Conservation Programme Manager, has made excellent
progress in appointing project architects, who have undertaken up to date condition surveys of HCT’s portfolio of
chapels and obtained tenders where major repairs are planned. The first of these commenced on site in Summer
2024.

Parallel to all this activity, Kathryn, with the help of colleagues, was able to ensure a full programme of regular gutter
clearance and other routine maintenance was undertaken over the winter of 2023/4.

Steve Pilcher, a past colleague at HCT, continued to assist in the operation of the Trust, providing part-time support
for chapel committees and over a whole range of other tasks, including helping understand the complexities of
HCT’s land ownership boundaries and other legal issues. Alongside this, HCT's Fundraising Consultant, Vikki
Thompson, has continued to provide support for HCT’s work, including overseeing two successful fundraising
campaigns that were well received by HCT’s supporters. | am grateful to both Vikki and Steve for their oversight and
production of two newsletters during the financial year, which helped keep our supporters and funding bodies
informed of progress.

It is with much sadness that | need to record the death of Chris Wakeling in October 2023. He was a much admired
Trustee, colleague and also friend to all involved at Bethesda. Chris had added a deep scholarly understanding of
the buildings and their communities to our discussions along with being a good conscience to HCT and we could
always count on his fair judgement, courteously expressed - and firmly pressed where necessary.

Achievements and performance

I must also acknowledge the wide ranging support and sheer hard work provided by the staff at our consultants,
Tricolor, who have provided immense and credible support in the operation of the charity and our search for new
owners. | need to mention their invaluable help in seeking and finding four new Trustees who have been appointed
after the year end who will add additional new skills and insights into the working of the Board. | must also thank
Tricolor for being able to re-activate HCT’s website, which had been out of action for a couple of years, for issues
outside our control.
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Volunteering at Historic Chapels Trust

The challenges of managing such a dispersed and varied collection of 20 buildings with very slender financial and
human resources are made considerably easier due to the commitment of HCT’s Volunteers. Volunteering at HCT
takes various forms.

At all the chapels the charity relies on keyholders and other volunteers who look out for our buildings and tell us
when matters need to be addressed. More than half our buildings have committees of local supporters which
operate with varying degrees of formality. They support the charity’s objectives in several important ways, including
organising public events, undertaking maintenance, cleaning and gardening and raising money from trusts and local
donors for repairs to chapels.

HCT works closely with the local committees to help their chapels become more sustainable and financially resilient
in the future. HCT could not continue its work without the valuable support of the local committees and volunteers
who care for their chapels. The Trustees are immeasurably grateful and would like to record their sincere thanks to
all volunteers.

We are grateful to the following who acted as Secretaries of local committees or Principal Keyholders in the year
under review.

Bethesda Methodist Chapel Roberta Higson

Biddlestone RC Chapel Tony Henfrey

Coanwood Friends’ Meeting House Richard McDonald

Cote Baptist Chapel Michael St. John Parker
Dissenters Chapel Friends of Kensal Green Cemetery
Farfield Friends’ Meeting House Chris Skidmore

Grittleton Baptist Chapel None

Longworth RC Chapel Alastair Knight

Penrose Methodist Chapel John Morphew

Petre Chapel None

Salem Chapel Maria Malinowska

Shrine of Our Lady of Lourdes Denys Barber

St Benet's Chapel None

St. George’s German Lutheran Church Immo Hiineke

Todmorden Unitarian Church Esther Ferry-Kennington
Umberslade Baptist Church Peter & Janet Coulls
Wainsgate Baptist Church Dave Nelson

Wallasey Unitarian Church Deborah Clarke

Walpole Old Chapel Simon Weeks & Ann Thomas
Westgate Methodist Chapel Charlie Allen

HCT is also grateful to all those who volunteer less formally by assisting at events - too numerous to list in this
report. Without this support HCT’s buildings would be much less used and well known.
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Public Profile and Access
Two newsletter were published during the year and supporters responded very positively to the two fundraising
appeals launched in each of the Newsletters.

Newsletters are a key took in keeping the charity’s supporters and local committee members updated and offer an
insight into HCT’s work and progress on securing a viable future.

HCT’s website had been ‘out of action’ for issues outside HCT’s control for approximately two years. This has been
rectified and HCT’s website is now live and providing a useful means of informing the public and all interested
parties as to events and activities in HCT’s chapels and their rich histories.

Access to HCT’s buildings can be arranged by telephoning local volunteers at the sites. Keys are held locally to
facilitate this and details are given on the website.

Foundations & Companies & Statutory Funds
We are grateful to the following who have supported both our core costs and projects at individual chapels. Grants
were received during the year or pledged for payment against completion of planned work. In some cases the
grants were made directly to the local committee:

Historic England
John R Murray Charitable Trust

Individuals

HCT is grateful to all those who give time, money and talents to support the Trust, to all its Supporters who
subscribe annually; to our many individual benefactors; to the huge numbers of supporters of individual chapels and
to those who help us by hiring our buildings. We are especially grateful to our Patrons who have given HCT
tremendous support during this challenging year. In the financial year ending 31st March 2024 there were two
Patrons who are listed below.

« Mrs Debbie Dance
« Sir Alastair Norris

HCT is also grateful to a number of individuals and organisations that prefer to remain anonymous.
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Financial review

Our accounts conform to the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland
(FRS 102), Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with FRS 102 issued on 16 July 2014 (Charities SORP (FRS 102)), the
Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Practice as it applies from 1 January 2015.

The Statement of Financial Activities set out on page 11 of the Financial Statements shows how HCT’s incoming
resources have been expended in the year ended 31 March 2024.

Total incoming resources amounted to £923,091 compared to £259,477 for the previous year. Grants received from
Historic England amounted to £216,182, National Heritage Memorial Fund £562,502 and from the Listed Places of
Worship Grant Scheme £65,881. Donations and legacies amounted to £33,910.

Total resources expended amounted to £760,162, compared with £260,849 for the previous year. A full breakdown
of the resources expended is provided in Notes 8 & 9 to the Financial Statements.

The results this year show an surplus of £162,929 compared to a deficit of £1,372 in the previous year.
The balance sheet on page 13 of the Financial Statements shows the financial position of HCT at 31 March 2024.

Total assets less current liabilities amounted to £376,984 which is represented by the accumulated balances on the
unrestricted fund of £186,753 and restricted funds of £190,231.

The balances of funds held are earmarked for repairs to HCT’s chapels and office administration. Details of the
various restricted funds are provided in Note 20 to the Financial Statements.

Reserves policy

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to 12 month’s expenditure. The trustees consider that reserves at this level will
ensure that, in the event of a significant drop in funding, they will be able to continue the charity’s current activities
while consideration is given to ways in which additional funds may be raised. This level of reserves has been
maintained throughout the year.

Major risks

Since its inception HCT has benefited from financial support towards its core costs from the Department for Digital,
Culture, Media and Sport, and its predecessor, and in recent years from Historic England. Historic England
confirmed that it would not continue to support HCT after March 2022, with the level of funding decreasing each
year to that date. The greatest risk to the charity at this time, therefore, is the withdrawal of Historic England grant
support, although as mentioned above conversations are ongoing for further, urgent HE support and the success of
the CAF grant for chapel maintenance provides some breathing space.

Some HCT chapels are isolated buildings, others are in inner-city areas, and some are not used daily. Day-to-day
care discourages crime at HCT sites and the spate of metal thefts — common to many historic buildings — has not
abated. To mitigate these risks, HCT is well insured, and keyholders, gardeners, local committees and others keep
an eye on its properties. Those buildings that are considered vulnerable are protected by intruder alarms and call-
out services.

Structure, governance and management

The charity is a company limited by guarantee and is governed by its Memorandum and Articles of Association. The
Company is also a registered charity in accordance with the Charities Act 2011.

The new Memorandum and Articles of Association were approved and adopted at the June 2021 Trustee meeting.
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The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Mr C G Smith OBE

Dr W M Jacob

Ms J M Stevenson MA FCA

Dr M Wellings

Dr C Wakeling OBE (Deceased 2 October 2023)
Ms J Davidson (Appointed 14 May 2024)
Mr P Emery (Appointed 14 May 2024)
Ms P Green (Appointed 8 April 2024)
Ms S Bell (Appointed 8 April 2024)

Recruitment and appointment of trustees

Trustees are elected after consultation at a formal meeting of HCT on the recommendation of the other Trustees.
Trustees are recruited for their existing relevant knowledge and experience. Shortly after the year end the Board
has been re-inforced by the appointment of four new Trustees.

Auditor

In accordance with the company's articles, a resolution proposing that Xeinadin Audit Limited be reappointed as
auditor of the company will be put at a General Meeting.

The trustees' report, including the strategic report, was approved by the Board of Trustees.

Mr C G Smith OBE Ms J M Stevenson MA FCA
Trustee Trustee
Date: .o
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The trustees, who are also the directors of The Historic Chapels Trust for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF THE HISTORIC CHAPELS TRUST

Opinion

We have audited the financial statements of The Historic Chapels Trust (the ‘charity’) for the year ended 31 March
2024 which comprise the statement of financial activities, the balance sheet and notes to the financial statements,
including significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.




THE HISTORIC CHAPELS TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF THE HISTORIC CHAPELS TRUST

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

« the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

« we identified the laws and regulations applicable to the charity through discussions with trustees and other
management, and from our knowledge and experience of charity sector;

« we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the charity, including the Companies Act 2006, Charities Act 2011,
data protection, anti-bribery, employment, food hygiene and health and safety legislation;

. we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management team and inspecting legal correspondence; and identified laws and regulations
were communicated within the audit team regularly and the team remained alert to instances of non-
compliance throughout the audit.

We assessed the susceptibility of the charity's financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

« making enquiries of management team as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

. considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

« performed analytical procedures to identify any unusual or unexpected relationships;

. tested journal entries to identify unusual transactions;

. assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

« investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

« agreeing financial statement disclosures to underlying supporting documentation;
« enquiring of management as to actual and potential litigation and claims; and
« reviewing correspondence with HMRC and relevant regulators.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s
trustees as a body, for our audit work, for this report, or for the opinions we have formed.
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Helen Furlong FCCA (Senior Statutory Auditor)

For and on behalf of Xeinadin Audit Limited, Statutory Auditor
Accountants

46 Hamilton Square

Birkenhead

Wirral

Merseyside

CH41 5AR

Date: ..cccooveeeeieeiiinnnn.

Xeinadin Audit Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2006.
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total
funds funds
2024 2024 2024
Notes £ £ £
Income and endowments from:
Donations and legacies 3 32,479 1,431 33,910
Charitable activities 4 65,881 778,684 844,565
Other trading activities 5 - - -
Investments 6 26,366 - 26,366
Other income 7 18,250 - 18,250
Total income 142,976 780,115 923,091
Expenditure on:
Raising funds 8 2,550 - 2,550
Charitable activities 9 113,708 643,904 757,612
Total expenditure 116,258 643,904 760,162
Net income/(expenditure) 26,718 136,211 162,929
Transfers between
funds - - -
Net movement in
funds 12 26,718 136,211 162,929
Reconciliation of funds:
Fund balances at 1 April 2023 160,035 54,020 214,055
Fund balances at 31 March
2024 186,753 190,231 376,984

Unrestricted Restricted Total
funds funds
2023 2023 2023
£ £ £
10,634 3,176 13,810
5,853 209,978 215,831
13,875 - 13,875
15,961 - 15,961
46,323 213,154 259,477
21,145 - 21,145
160,278 79,426 239,704
181,423 79,426 260,849
(135,100) 133,728 (1,372)
170,119 (170,119) -
35,019 (36,391) (1,372)
125,016 90,411 215,427
160,035 54,020 214,055

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.
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BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assets
Investments

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabilities
The funds of the charity

Restricted income funds
Unrestricted funds

Notes

16

17

20
21

2024

111,234
356,537

467,771

(100,787)

10,000

366,984

376,984

190,231
186,753

376,984

2023

173,586
143,218

316,804

(112,749)

10,000

204,055

214,055

54,020
160,035

214,055

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act

2006, for the year ended 31 March 2024.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements
of the Companies Act 2006, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The financial statements were approved by the trustees on

Mr C G Smith OBE
Trustee

Ms J M Stevenson MA FCA
Trustee

Company registration number 02778395 (England and Wales)
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

11

1.2

1.3

14

Accounting policies

Charity information

The Historic Chapels Trust is a private company limited by guarantee incorporated in England and Wales. The
registered office is St Georges German Lutheran, Church 55 Alie St, London, E1 8EB.

Accounting convention

The financial statements have been prepared in accordance with the charity's memorandum and articles of
association, the Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include certain
financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.
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1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Heritage assets

HCT owns twenty churches, chapels and meeting houses, all of which are referred to as ‘chapels’ for
simplicity. The chapels are preserved by the Trust in order to keep their historic nature and qualities to such a
high level as to contribute to knowledge and culture. The Trust holds the chapels as a last resort and has no
plans to dispose of them. Further information about the chapels is set out in the Trustees’ Annual Report.

The cost of providing information on the chapels significantly outweighs any benefit to the users of the
accounts so heritage assets are not recognised on the balance sheet. Access to the chapels can be arranged
by telephoning the local keyholders listed in the Trustees’ Annual Report.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.
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1 Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.
3 Income from donations and legacies
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and gifts 32,479 1,431 33,910 10,634 3,176 13,810
4 Income from charitable activities
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Maintenance of chapels
Performance related
grants 65,881 778,684 844,565 5,853 209,978 215,831
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4 Income from charitable activities

Performance related grants analysis

Historic England

National Heritage Memorial Fund

Listed Places of Worship Grant Scheme
Calderdale Council

Other

5 Income from other trading activities

Fundraising events

6 Income from investments

Rental income
Interest receivable

7 Other income

Other income

Maintenance
of chapels
2024

£

216,182
562,502
65,881

(844,565)

Unrestricted

Unrestricted
funds

2024

£

22,189
4177

26,366

Unrestricted

(Continued)

Maintenance
of chapels
2023

£

102,014
99,964
5,853
8,000

(215,831)

Unrestricted

Unrestricted
funds

2023

£

14,942
1,019

15,961

Unrestricted
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8 Expenditure on raising funds

Fundraising and publicity
Fundraising agents

9 Expenditure on charitable activities

Direct costs
Repair and Maintenance costs of buildings (see note 10)

Share of support and governance costs (see note 11)
Support
Governance

Analysis by fund
Unrestricted funds
Restricted funds

Unrestricted
funds

2024

£

2,550

Maintenance
of chapels
2024

£

237,266

7,926
512,420

757,612

113,708
643,904

757,612

Unrestricted
funds

2023

£

21,145

Maintenance
of chapels
2023

£

122,776

96,437
20,491

239,704

160,278
79,426

239,704
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10 Repairs and maintenance costs of buildings

Grants to institutions:

Bethesda Methodist Chapel
Biddlestone Roman Catholic Chapel
Coanwood Friends' Meeting House
Cote Baptist Chapel

Dissenters' Chapel, Kensal Green
Farfield Quaker Meeting House
Grittleton Baptist Church

Longworth Roman Catholic Chapel
Penrose Methodist Chapel

Petre Chapel

Salem Chapel

Shrine Of Our Lady Of Lourdes

St Benet's Roman Catholic Chapel
St George's German Lutheran Church
Todmorden Unitarian Church
Umberslade Baptist Chapel
Wainsgate Baptist Church

Wallasey Unitarian Church

Walpole Old Chapel

Westgate Primitive Methodist Chapel

11  Support costs allocated to activities

Legal and other professional charges
Tricolor Disposals Project
Governance

Maintenance Maintenance

of chapels
2024
£

11,252
2,859
2,187
6,038
2,577
7,667
2,201
4,739
6,619
5,034
4,296
8,648

11,637

19,309

13,702
4,527

20,946

11,939

146,177

Maintenance
of chapels
2024

£

7,926

512,420

of chapels
2023
£

7,198
1,595
268

(336)
423
39
596
1,280
380
1,026
6,229
2,562
915
5,895
32,515
1,934
11,395
4,705
42,231
1,926

122,776

Total

2023

96,437
20,491
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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11 Support costs allocated to activities (Continued)
2024 2023

Governance costs comprise: £ £
Audit fees 8,400 6,000
Accountancy - 2,400
Legal and professional 16,490 9,918

CCT disposal management 279,089 747
Tricolor disposal management 203,735 -
Stationery and admin support 4,706 796
Miscellaneous - 630
512,420 20,491

12 Net movement in funds 2024 2023
£ £

The net movement in funds is stated after charging/(crediting):

Fees payable for the audit of the charity's financial statements 8,400 6,000

13 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.

14 Employees
The average monthly number of employees during the year was:
2024 2023

Number Number

Total

There were no employees whose annual remuneration was more than £60,000.
15 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

16

17

18

19

Fixed asset investments

Cost
At 1 April 2023 & 31 March 2024

Carrying amount
At 31 March 2024

At 31 March 2023

Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Notes
Deferred income 19
Trade creditors
Accruals

Deferred income

Other deferred income

Deferred income is included in the financial statements as follows:

Deferred income is included within:
Current liabilities

Movements in the year:

2024

53,800
57,434

111,234

2024

1,750
90,637
8,400

100,787

Income Bonds

2023

4,742
96,449
11,558

112,749
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19 Deferred income (Continued)
Deferred income at 1 April 2023 4,742 -
Released from previous periods (4,742) -
Resources deferred in the year 1,750 4,742
Deferred income at 31 March 2024 1,750 4,742

20 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 April Incoming Resources Transfers At 31 March
2023 resources expended 2024
£ £ £ £ £
Historic England - 216,182 (150,236) (3,142) 62,804
National Heritage - 562,502 (489,313) - 73,189
Biddlestone 2,791 - - - 2,791
Coanwood Friends' Meeting
House 1,099 - - - 1,099
Cote 11,326 1,200 (982) - 11,544
Farfield 6,870 - - - 6,870
Londworth 2,418 - - - 2,418
St George's 1,467 - - - 1,467
Todmorden 4,498 - - - 4,498
Umberslade 1,827 - - - 1,827
Wainsgate 5,306 - - - 5,306
Walpole 14,934 231 (3,373) 3,142 14,934
Guidebook Fund 1,484 - - - 1,484
54,020 780,115 (643,904) - 190,231
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20 Restricted funds

Previous year: At 1 April Incoming Resources
2022 resources expended
£ £ £
Bethesda - 1,500 (3,379)
Biddlestone 3,251 - (460)
Coanwood Friend's Meeting
House 1,262 - (163)
Cote 10,593 1,200 (467)
Dissenters' Chapel, Kensal
Green - - (500)
Farfield 7,124 - (254)
Grittleton - - (307)
Longworth 2,541 - (123)
Penrose - - (232)
Petre Chapel - - (625)
Salem Chapel 352 128 (2,672)
St Benet's Chapel and
Presbytery - - (484)
Shine of Our Lady of Lourdes - - (924)
St. George's 2,636 - (1,169)
Todmorden 14,446 8,000 (17,948)
Umberslade 3,010 140 (1,323)
Wainsgate 9,409 - (4,103)
Wallasey 50 - (2,445)
Walpole 34,152 21,858 (41,076)
Westgate 100 - (772)
Historic England Grants - 80,364 -
National Heritage Memorial
Fund - 99,964 -
Guidebook fund 1,485 - -
90,411 213,154 (79,426)

(Continued)

Transfers At 31 March

£

1,879

2023
£
2,791
1,099
11,326
6,870

2,418

1,467
4,498
1,827
5,306

14,934

1,484

54,020
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20

Restricted funds (Continued)

The Biddlestone fund was established in 1994 to fund the purchase and maintenance of Biddlestone RC
Chapel, near Netherton, Northumberland.

The Coanwood fund was established in 1999 to fund repairs and maintenance programmes at Coanwood
Friends’ Meeting House, Northumberland.

The Cote fund was established in 1997 to fund repairs and maintenance programmes at Cote Baptist Chapel,
Oxfordshire.

The Dissenters' Chapel fund was established in 1995 to fund repairs and maintenance programmes at The
Dissenters' Chapel, Kensal Green Cemetery, London.

The Farfield fund was established in 1994 to fund repairs and maintenance programmes at Farfield Friends'
Meeting House, Addingham, West Yorkshire.

The Longworth fund was established in 2002 to fund repairs and maintenance programmes at Longworth RC
Chapel, Bartestree, Herefordshire.

The Salem fund was established in 1998 to fund the acquisition and repair of Salem Chapel,East Budleigh,
Devon.

The Shrine of Our Lady of Lourdes fund was established in 2004 to fund repairs and maintenance
programmes at the Shrine of Our Lady of Lourdes, Blackpool, Lancashire.

The St. George’s fund was established in 1999 to fund repairs and maintenance programmes at St. George’s
German Lutheran Church, Tower Hamlets, London.

The Umberslade fund was established in 2000 to fund repairs and maintenance programmes at Umberslade
Baptist Church, Hockley Heath, West Midlands.

The Wainsgate fund was established in 2004 to fund repairs and maintenance programmes at Wainsgate
Baptist Church, near Hebden Bridge, West Yorkshire.

The Wallasey fund was established in 1997 to fund the purchase and maintenance of Wallasey Unitarian
Church, Merseyside.

The Walpole fund was established in 1995 to fund repairs and maintenance programmes at Walpole Old
Chapel, Suffolk.

The Westgate fund was established in 2009 to fund repairs and maintenance programmes at Westgate
Methodist Church, County Durham.

The Bethesda World War One Memorial fund was established to provide an exhibition commemorating the
sacrifice of members of the congregation in the war.

The Historic England is grant funding received from Historic England for central overheads and for
maintenance and minor repair works. As and when the conditions of the grants are satisfied, a transfer is
made from this fund to the unrestricted fund.

The Transition fund is grant funding received for a two year project to increase earned income at the charity’s
sites and to capacity build volunteer local committees at some sites to increase earned income.

The Guidebooks fund was established in 2007, following receipt of £11,000 to assist with the costs of writing
and printing a new range of colour guidebooks and information leaflets.
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21

22

23

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

12 month expenditure reserve

General funds

Previous year:

12 month expenditure reserve

General funds

At 1 April Incoming Resources
2023 resources expended

£ £ £

20,491 - -
139,544 142,976 (116,258)
160,035 142,976 (116,258)
At 1 April Incoming Resources
2022 resources expended

£ £ £
125,016 46,323 (181,423)
125,016 46,323 (181,423)

Analysis of net assets between funds

At 31 March 2024:
Investments
Current assets/(liabilities)

At 31 March 2023:
Investments
Current assets/(liabilities)

Related party transactions

There were no disclosable related party transactions during the year (2023 - none).

Unrestricted
funds

2024

£

10,000
176,753

186,753

Unrestricted
funds

2023

£

10,000
150,035

160,035

Transfers

£

29,509
(29,509)

Transfers

m

20,491
149,628

170,119

Restricted
funds
2024

£

190,231

190,231

Restricted
funds
2023

£

54,020

54,020

At 31 March
2024

£

50,000
136,753

186,753

At 31 March
2023

m

20,491
139,544

160,035

Total

2024

10,000
366,984

376,984

Total

2023

10,000
204,055

214,055
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THE HISTORIC CHAPELS TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT]}
FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their annual report and financlal statements for the year ended 31 March 2023.

The financlal statements have been prepared In accordance with the accounting policies set out in note 1 to the financial
statemants and comply with the charty's governing documsnt, the Companies Act 2006 and "Accounting and Reporting by
Charities: Statemant of Recommended Practice applicable to charities preparing their accaunts in accordance with the
Financial Reporting Standard applicable in the UK and Reputblic of Ireland (FRS 102)" (effective 1 January 2018).

QObjectlves and actlvites

Principal Activity

HCT takes into ownership redundant chapels and other non-Anglican places of worship in England of outstanding
architectural and historic interest. Its object is to secure for public bensfit the prasarvation, repair and maintenance of its
bulldings including their contents, burial grounds and curtilages. Tha Trustess confirm that thay rafarred te the guldance
contained in the Charity Commission’s general guidance on public benefit when reviewing the Trust's aims and objectives
and in planning future activities.

Since its foundation HCT has acquired 20 churches, chapels and meeting houses, all of which are referred to in this report as
‘chapels’ for simplicity. Twelve were transferred from other charitable bodies on the hasis of Schemeas agreed with the Charity
Commission; two were acquired under the provisions of the Charities Act 2011; and six wers acquired from privata awners.

New Acqulisitons

Trustees maintained their 2012 policy not te acquire any further sites unless they are offered 1o the charity with substantial
endowments to cover maintenance and upkeep. No such properties were offered to the charity in this period. Trustees are
regularly made aware of chapsls, churches and meeting houses of high historic and archliisclural Impartance that are at risk
and which the charity cannot, with the greatest regret, consider taking Intc awnership.

Trustees & Governance
Trustees met formally as a board four imes during the year under review. Trustees are not remuneratad for their services. In
additlon to regular quartarly bhoard mestings all Trustess take part in varlaus othar mestings In support of the charlty.

Public banefit
The trustess have paid dua ragard fo guidance issued by the Charity Commission in deciding what activities the charity
should undertake.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
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FOR THE YEAR ENDED 31 MARCH 2023

Volunteering at Historlc Chapels Trust

The challenges of managing such a dispersad and varad collaction of 20 buildings with very glender financial and human
resources are made consklarably easier due to the commitmant of HCT's Volunteers. Voluntesring at HCT takes varicus
forms.

At all the chapels the charity relies on keyholders and other volunteers who keak out for our buildings and tsll us when mattars
need to be addressed. Mare than half our buildings have committees of local supporters which operate with varying degrees
of formality. They support the charity's cbjectives in several impartant ways, including crganising public events, undertaking
maintanance, daaning and gardening and raising money from trusts and local donors for repairs to chapals.

HCT woerks clasely with the local committees to help their chapels beceme more sustalnable and financially resilient in the
future. HCT could not continue its work without the valuable support of the local committees and volunteers who care for thair
chapels. The Trustees are immeasurably grateful and waould llke lo record thair sincere thanks to all voluntsers.

We are grateful to the following who acted as Secretaries of local committees or Principal Keyhelders in the year under
review.

Bethasda Mathodist Chapel Roberta Higson
Biddlastone RC Chapel Tony Henfrey

Coanwood Friends’ Meeting House Richard McDonald
Cote Baptist Chapel Michael St. John Parker
Dissanters Chapal Friends of Kensal Grean Cemetery
Farfigld Friends' Maating House Chris Skidmaore
Grittleton Baptist Chapel None

Longworth RC Chapel Alastair Knight

Penrosa Mathodist Chaps| John Morphaw

Petre Chapel Nene

Salem Chapel None

Shrine of Our Lady of Lourdes Fathar Anthony Ford

St Benet's Chapel Naone

5t. Seorge’s German Lutheran Church Immo Hineke
Todmorden Unitarian Church Esihar Famy-Kennington
Umberslade Baptist Church Peter & Janet Coulls
Wainsgate Baptist Church Dave Nelson

Wallasey Unitarian Church Daborah Clarke

Walpole Old Chapal Simon Weeks & Ann Thomas
Westgate Methodist Chapel Charlie Allen

HCT is also grateful to all those who volunteer less formally by asslsting at events - too numerous to lIst in this report. Without
this support HCT's buildings would be much less used and well known.

Public Proflle and Access

It was not possible to Issue a Newsletter, due to the need to focus on fundraising to secure the future of the charlty, however
publishing newsl/etters has recommenced after the end of the financial year in question.

Newsletters are a key took in keeping the charity's supporters and local committee members updated and offer an insight into
HCT's work and progress on securing a viable futura,

Access te HCT's buildings can be arranged by telephoning local volunteers at the sites. Keys are held locally to facilitate this
and details are given on the website.
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Strategic report

In the 2020/21 Annual Report we mentioned that HCT had applied to the Natlonal Heritage Memanal Fund's Cultural Assets
Fund (CAF) which is designed to address the problems faced by hartage charities afflicted, like HCT, by events since early
2020. Our application was accapted bacause our situation had detariarated arkl we had established that there ramained no
grant-giving body willing to sustain sur existing financial medel. We undertaak the lengthy and demanding application process
with the support of coensultants. Negotiations were known te Historic England who understood our new and very challenging
circumstances and, we bselieve, promcted our case with CAF.

We were successful in attracting an offer of ¢.£3.6million. This is a remarkable outcome far which we feel very grateful.
Ragrettably, however, it is not available to sustain HCT as we know it, but to ensure that we can find new homes for the
chapels hafore ceasing to operate.

The money can be spent on the repair of some chapels which meet CAF criteria. That work will be carried cut on cur behalf
by the Churches Conservatlan Trust, with whom, we have a long-standing stroeng working relationship, who will also be
funded te manage the maintenance of the chapels for the three-year period of the grant.

Wa have also been successful in completing negotiations with Historic England who understand that we face costs nat
covered by CAF and that our reserves are limited. They have agreed with our assessment that all avenues of long-term
revenue funding have been explored and found wanting - sc their further and exceptional grant aid is only to enable us to
achisve the process outlined abovs and, eventually. to close down.

The support from the Cuftural Assets Fund Is the foundation upon which a new partnership between HCT, the Churches
Consarvation Trust {CCT) and Histeric England has bean built. Tha CCT, with their wealth of experisnce in the repair and
conservation of redundant churches, will manage the urgent rapairs ta the chapels and a Conservation Project Manager.
Kathryn Moore, has been employed to oversee this area of work. At the ime of writing this report, condition surveys had been
commissioned and a process started that will result in a repairs budget being set for the buildings in most urgent need of
malor repalr, with a view to commenclng some urgent repairs in the Summer of 2024,

Finding a long-term, sustainable solution 1o safeguard the future of the chapels is our primary goal. HCT no langer has
adequate resources to do this and we believe that the chapels will be better carsed for if we can find new, sympathetic
custadians to take on their ownership and breathe new life inte them.

Historic England is very suppartive of this endeavour and has funded a programma to help identify new, suitahle awners, and
transfar tha chapeals into thalr care. With 20 chapals this is a significant undertaking and we have engaged Tricolor Assoclates
who have a wealth of experience In the herltage sector to make this transitlon as smocth as possible and find the most
suilable owners for each chapal.

Steve Pilcher, a past colleague at HCT, continued to assist in the operation of the Trust, providing part-time support fer
chapel committees and support over a whaole range of other tasks. Alongside this, HCT's Fundraising Consultant, Vikki
Thompsen, has continued to apply for funds to support HCT's work, primarily for core costs from trusts and foundations and
Individuals, detalls of which are set out below.
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Achievements and performance

The lifiing of Lockdown restrictions (imposad as a result of the Covid pandemic) snsured that the local committees could
ra-start holding activities in the year ending 2022/23.

Shrine of Our Lady of Lourdes, Blackpoal.
A local group of The Scoclety of Traditional Qld Catholics continued to hold menthly services of worship at the Shrine, led by
Father Anthony Ford, bringing new life back into this attractive 20th century building.

5t George’s German Lutheran Church.

The local committee were able to continue to hast an attractlve seres of ondina talks during the year 2022/23 and were able
to attract some high profile speakers, Including Ben Bradshaw MP and the author/commentator, Wil Self in December 2022.
The talks are hald both live in the church and transmitted ‘live’ on-line which has enabled housebound audiencas to also
participate. The sarias of organ vespars, onca a month, over the aulumn and winter months continued ta attracl a regular
following and we are grateful to the formear congregation for also arranging financial suppart for the series.

Todmorden Unitarian Church
The local committes continus 1o use the church in an imaginative way, hosting & wide range of aclivitias during the year,
including weddings and music gigs, with some very special lighting effects.

The local committes worked with the Churches Congervation Trust to oversea renovation works to the Grade Il listed Lodge,
located at the entranca ta the drivaway to the church, which is ownad by HCT. The works have been fundad by a grant
obtained via Todmorden Town Councll and from resources raised by the local committee. The repalr works were cormpleted
in the summer of 2022 and a tenant started to occupy the Lodge in August 2022. The rental provides a regular income for
HCT.

Walnsgate Baptist Chapel

The local commitiee continue 1o organise a varied programme of concerts and events in the chapel and upper floor of the
school rioom, which now houses Wainsgate Dances - an intemationally connected artist-led programme of world-class
warkshaps, resldencles, parformances and other dance events www . walnsgate.co.ulk/walnsgate-dances. The ground floor of
the former school rooms cantinues to host artlst’s studios that generate a regular rental stream.

The local committee gained charitable status in May 2022 by becoming a Charitable Incorporated Onganisation. The
committee furdraised and oversaw works to provide disabled accass toilets on the ground floer, that were apened in Marsh
2023. They are working up proposals to install a disabled access lift.

A number of the local supporters have researched and launched the Walnsgate Graveyard Project, which can be viewed on a
new and attractive websfte. The project successfully records the large burial ground and also tells the steries behind the
people commemaorated at this site www.wainsgategraveyardproject.co.uk.

The local cammitiee is also in the process of planning The Garden for lost Workers. This will be an important and beautiful
new place of remembrance {0 the many people who lost their lives as a consequence of their work in the nearby former mill,
whilch manufactured asbastos products for over 30 years, until 1970, and has been the causs of deaths In the locality.
www.walnsgate.co.uk/garden-for-lost-workers
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Walpole

The Lecal Committes have continued to progress their proposals for major repairs, focusing on re-rendering of the extsrior to
tha 16th cantury timbar framed building. The proposals have now been worked up to RIBA kay staga 4. A £54,000 grant has
been awarded by Historic England for ‘urgent investigations intc the deterlorating condltion of the bullding’ and this work was
completed in 2022/3. The local committes have also been able to gain charitable status by becoming a Charitable
Incorparated Organisation. A major public consultation event was held in April 2022, seeking comments and suggestions on
the proposals.

Yallasey Unitarian Church
The Wallasey Schoaol of Ballet continue to run their ballet school in the fermer church hall.

We are grateful to the following who have supported both our core costs and projects at Individual chapels. Grants were
received during tha yaar or pledged for payment against completion of planned work. In some cases the grants were made
directly to the local committes:

Foundations & Companles & Statutory Funds
Calderdale Council

Histonc England

The Gatliff Trust

Individuals

HCT is grateful to all those who give time. money and talents to support the Trust, to all its Supporters who subscribe
annually; to our many individual benefactors; to the huge numbers of supporters of individual chapels and te those who help
us by hiring our buildings. We are especially grateful to our Patrons who have given HCT tremendous support during this
challanging ysar. In the financial year ending 31st March 2023 there wers two Patrons who ars listed below.

* Mrs Debble Dance
*  Sir Alastair Normis

HCT is also grateful to a number of individuals and organisatiens that prefer to remain ananymous.
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Financial review

Our accounts conform to the Flnanclal Reporting Standard applicable In the United Kingdom and Republic of Ireland (FRS
102), Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with FRS 102 issued on 16 July 2014 (Charitisg SORP (FRS 1023}, the Charities Act 2011, the
Companies Act 2006 and UK Generally Accepted Practice as it applies from 1 January 2015,

The Statement of Financial Activities set out on page 11 of the Financial Statsments shows how HCT's inceming resources
have been expended In the year ended 31 March 2023.

Total incoming rescurces amounted to £259,477 compared to £213,200) for the pravious year. Grants raceived from Historic
England amountad to £102,014, Mational Haritage Memorial Fund £99,%64 and from the Listad Places of Warship Grant
Scheme £5,853. Donations and legacies amounted to £13,810.

Total resources expended amounted to £260,849, compared with £287,062 for the previcus year. A full breakdown of the
resources expended Is provided In Notes 7 & 8 to the FInancial Statements.

The results this year show an excess of resources expended over incoming resources of £1,372 compared to a deficit of £
73,862 in the previous year.

The balance shesat on page 12 of the Financial Statemsnts shows tha financial position of HCT at 31 March 2023.

Total assets less current liabilltes amounted to £214,055 which Is represented by the accumulated balances on the
unrestricted fund of £160,035 and restricled funds of £54,020.

The balances of funds held are garmarkad for repairs o HCT's ¢hapels and office administration. Details of the various

siricted funi!s are provided in Note 19 to the Financial Statements.
aseives policy

It Is the policy of the charity that unrestricted funds which have not been designated for a specific use should be maintalned at
a level equivalent to 12 month's expenditure. The trustees consider that reserves at this levsl will ensure that, in the event of
a significant drap in funding, they will ba able to continue the charity's current activities while cansideration is given to ways in
which additicnal funds may be raised. This level of reserves has been maintained throughout the year.

Major risks

Since its inception HCT has benefited from financial support towards its core costs frem the Department for Digital, Culture,
Media and Sport, and its predecessor, and in recent years from Historic England. Historic England confirmed that it would not
continue to support HCT after March 2022, with the leval of furding decreasing each year to that dale. The greatest risk to
the charity at this time, therefore, is the withdrawal of Historic England grant support, although as mentiered above
conversaticns are ongoing for further, urgent HE support and the success of the CAF grant for chapel maintenance provides
some breathing space.

Some HCT chapels are isolated buildings, others are in inner-city areas, and some are not used daily. Day-to-day care
discourages crime at HCT sites and the spate of metal thefts — common to many histeric buildings — has not abated. To
mitigate these risks, HCT is wall insured, and keyholdars, gardeners, local committess and others keep an aye an its
properties. Those buildings that are considered vulnerable are protected by intruder alarms and call-out services.

Structure, governance and management
The charity is a company limitad by guarantes and is govemed by its Memorandum and Articles of Association. The
Company Is also a registered charity in accordance with the Charitles Act 2011.

The new Memarandum and Articles of Asscciation ware approved and adopted at the June 2021 Trustee mesling.




THE HISTORIC CHAPELS TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

The trustess, whao are also tha directors for the purpose of company law, and who sarved during the year and up to the date
of signature of the financial statements were:
Mr C G Smith OBE

DrW M Jacob

Ms J M Stevenson MA FCA

Dr M Wellings

Dr C Wakeling OBE (Deceased 2 October 2023)
Mr H Welfare {Resignad 11 March 2023}

Recrultmant and appolntment of trustaes

Trustees are elected after consultation at a formal meeting of HCT on the recommendation of the other Trustees. Trustees
are racruited for their existing relevant knowledge and experisnce.

Auditor

A resolutlon to appoint Xelnadin Audit Limlted as audltars of HCT was passed at the Annual General Meeting in November
2023,

The trustees' report, including tha strategic report, was approved by the Board of Trustees.

Mr C G Smith OBE Ms J M Stevenson MA FCA
Trustee Trustea

29 March 2024




THE HISTORIC CHAPELS TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2023

The trustees. who are also the directors of The Historic Chapels Trust far the purpose of company law, are responsible for
preparing the Trustees' Report and 1he financial statements in accordance with applicable law and United Kingdom
Accounting Standards {United Kingdom Genarally Accepted Accounling Practica).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of tha charity and of tha incoming resources and application of rescurces, including the income and
expenditure, of the charltable company for that year.

In preparing thase financial statements, the trustess are required to:

- select suitable accounting policies and then apply them consistenty;

- obsarve the methods and principles In the Charities SORFP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concem basis unless it is inappropriate to presumne that the charity will
continue in operation.

The trustees are responsible for keeplng adequate accounting records that disclose with reasanable accuracy at any time the
financlal posltion of the charity and enable them to ensure that the financial statements comply with the Coempanies Act 2006.
They ame also responsible for safeguarding the assets of the charity and henca for taking reascnable steps for the prevention
and datection of fraud and othar imegularities.




THE HISTORIC CHAPELS TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF THE HISTORIC CHAPELS TRUST

Opinlon

We have audited the financial statemenits of The Historic Chapsls Trust (the ‘charity’) for the year snded 31 March 2023
which comprise the statement of financial activities, the balance sheet and notes to the financial statements, including
significant accounting policies. The financial repeorting framework that has been applied in their preparaticn is applicable law
and United Kingdom Accounting Standards, including Finandial Reporting Standard 102 The Financia! Reporiing Standard
applicable in the UK and Repubiic of lnaiend (United Kingdom Generally Accaepted Accounting Practica).

In our cpinion, the financial statements:

- give a trua and fair viaw of the slate of the charitable company's affairs as at 31 March 2023 and of itg incoming
resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have hasen prepared in accordance with the requirements of the Companies Act 2008,

Basis for opinion

We conducted our audit in accordance with Intermatlonal Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibiliies under those standards are further described in the Auditer's responsibilities for the audit of the financial
statemants section of our rapart. We are independent of the charity in accordancs with tha ethical requiremants that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibiliies in accordance with these requirements. We helieve that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Cancluslons ralating to going cancern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the
preparation of the financlal staternants Is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collactively, may cast significant doubt on the charity’s ability to continue as a going concern far a periad of at
least twelve months from when the financial statements are authorised for issue.

Qur responsibilities and the raspongibilities of the trustees with respact to going concem arg describad in the relevant
sections of this report.

Other information

The other information comprises the information includad in tha annual report other than tha financial statemants and cur
auditor's report thereon. The trustees are responsible for the other informaticon contained within the annual report. Our opinion
on the financial statements does not cover the ather information and we do not express any form of assurance conclusion
thereon. OQur responsibility Is to read the other Information and. In deing so, consider whether the other Information is
materially inconsistent with the financial statemeants or our knowledge obtained in the course of the audit, or otherwise
appaars to be materially misstated. If we identify such material inconsistencies or apparsnt material misstatemsnts, we are
required to detarmine whethsr this givas rise to a material misstatement in the financial statemants thamselves. If, based on
the work we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to repart in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities {Accounts and Reports}
Regulations 2008 require us to report to you if, in our opinion:

- the information glven In the financlal statements Is incensistent In any material respect with the trustees’ report; or

- sufficient accounting records have not been kept; or
- the financial statements are not in agreemant with the accounting records; or
- we have not recelved all the Information and explanations we require for our audit.




THE HISTORIC CHAPELS TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF THE HISTORIC CHAPELS TRUST

Responsibliitles of trustees

As explained more fully in the slatement of trustees' responsibilities, the trustees, who are also the directors of the charity for
the purpose of company law, ere respansible for the preparation of the financial statements and far being satisfied that they
give a true and fair view, and for such intemal control as the trustees determine is necessary to enable the preparation of
financial statemsnts that ars frae from matarial misstatament, whether dus to fraud or error. In preparing the financial
statemants. the trusteas are rasponsible for assessing tha charity's ability to continue as a going concern, disclosing. as
appllcable, matiers related to going concem and using the going concern basis of accounting unless the trustees either intend
to liquidate the charntable company or lo cease operations, or have no realistic altemative but to do so.

Auditor's responsibilities for the audit of the financial statements
Wa have been appointed as auditor under saction 144 of the Charities Act 2011 and repert in accordance with the Act and
relevant regulatlons made or having effect thereunder.

Our abjectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or emor, and to issue an auditor's report that includes our opinion. Reasonable assurance
is & high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs {UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggreqate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

The extant to which cur procaduras are capable of detacting irregularities, induding fraud, is detalled balow.
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THE HISTORIC CHAPELS TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF THE HISTORIC CHAPELS TRUST

Our approach to ldentifying and assessing the risks of material misstatement In respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

* the engagernent partner ansured that the engagement team callectively had the appropriate competence, capabiliies
and skills to identify or recognise non-comgpliance with applicable laws and regulations;

* we identified the laws and regulalions applicable to the charity through discussions with trustees and other
management, and from our knowledge and experlence of charty sector;

* we focused on specific laws and regulations which we consldered may have a direct material effect on the financlal
statements or the operations of the charity, including the Companies Act 2008, Charities Act 2011, data protection,
anti-bribery, employmant, food hygiane and health and safety lagislation;

®* we assessed the extent of compliance with the laws and regulations identified abave through making enquiries of
management team and inspecting legal correspondence; and identified laws and regulations were communicated
within the audit team regularly and the team remalned alert to Instancas of non-compliance througheut the audit.

Ve assessed the susceptibility of the charily's financial statements to material misstalement, including cbtaining an
undarstanding of how fraud might oecur, by:

* making enquiries of management team as to where they considered there was susceptibility to fraud, their knowledge
of actual, suspested and alleged fraud; and
#* consklering the Internal controls In place to mitigate rsks of fraud and non-compliance with laws and regulations.

To address the risk of fraud through managsment bias and override of confrols, we:

* performed analytical procedures to identify any unusual or unexpected ralationships;

* tested journal entries to identify unusual transactions;

* assessed whether Judgements and assumptlons made In determining the accounting estimates were indicative of
potentlal blas; and

* investigated the rationale behind significant or unusual transactions.

In response to the risk of imegulariies and nen-compliance with laws and regulations, we designed procedures which
included, but were not limited to:

®* agreslng financlal statament discosures te underlying supporting decumantation;
* enquirng of management as to actual and potentlal liigation and clalms; and
* reviewing correspondence with HMRC and relevant regulators.

A further description of our responsibilities is available on the Financial Reporting Council's website at;
https:/Awww.fre.org.uk/auditorsresponsibilities. This descriptian forms part of our auditor's repart.

Uss of our report

This report is made solely to the charity's trustees, as a body, in accordance with part 4 of the Charities (Accounts and
Raports) Regulations 2008. Qur audit work has been undertaken so that we might stats to the charity's trustees those matters
wa are raquired to state to them In an auditar's report and for no other purposa. Ta tha fullest extent permitted by law, we do
not accept or assume responsibllity to anyone other than the charity and the charity's trustees as a body, for our audlt work,
for this report, or for the opinions we have formed.
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THE HISTORIC CHAPELS TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF THE HISTORIC CHAPELS TRUST

Helen Furlong FCCA (Senior Statutory Auditor)

for and on behalf of Xeinadin Audit Limited 30 March 2024
Accauntants
Statutory Auditor 2 Hilliards Court
Chester Business Park
Chastar
Cheshire
CH4 SQF

Xeinadin Audit Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor
of a company under section 1212 of the Companiss Act 2006.




THE HISTORIC CHAPELS TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrastrictad  Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
Nates £ £ £ £ £ £
Income from:
Donations and legacles 3 10,634 3176 13,810 52,109 18,210 70,319
Charitable activities 4 5,853 209,978 215,831 24,178 110,187 134,365
Other trading activities 5 13,875 - 13,875 2,331 2,331
Investments [ 15,961 - 15,561 6,185 6,185
Total iIncome 46,323 213,154 259,477 84,802 128,397 213,200
Expenditure on:
Raising funds 7 21,145 - 21,145 23,100 - 23,100
Charltable actlvities 8 160,278 79,426 239,704 212,749 51,213 263,862
Total expenditure 181,423 79,426 260,849 235,849 51,213 287,062
Nset income/(expenditure) {135,100) 133,728 (1.372) (151,046) 77,184 (73,862)
Transfers between funds
170,119 {170,119} 24,949 (24,949}

Net movement In funds

35,019 {36,391} (1,372) (126,097) 52,235 (73,862)
Reconciliation of funds:
Fund balances at 1 April 2022 125,016 90,411 215,427 251,113 38,176 289,289
Fund balances at 31 March 2023

160,035 54,020 214,055 125,016 90,411 216,427

The statement of financial activities includes all gains and losses recognised in the year. All incoma and expenditure derive

from continuing activities.
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THE HISTORIC CHAPELS TRUST

BALANCE SHEET

AS AT 31 MARCH 2023
2023 2022

Notes £ £ £ £
Fixed assets
Investiments 14 10,000 10,000
Current assets
Debtors 15 173,586 16,937
Cash at bank and in hand 143,218 283,582

316,804 303,519

Creditors: amounts falling dus within one 16
year 112,749 68,092
Net current assets 204,065 205,427
Total assets less current llabllitles 214,055 215,427
The funds of the charlty
Restricted income funds 19 54,020 90,411
Unrastricted funds 160,035 125,016

214,085 215,427

The company is entitled to the exemption from the audit requirement contained in secticn 477 of the Companies Act 2006, far
tha year anded 31 March 2023, althcugh an audit has been carried out under section 144 of the Charities Act 2011.

The directors acknowledge their responsibilities for complying with the reguirements of the Companies Act 2006 with respscl
to accounting records and the prsparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements of the
Companies Act 2006, for the yaar in question in accordance with section 476.

These financlal statements have been prepared In accordance with the provislans applicable to companies subject to the
small companies regime.

Tha financial statements were approved by the trustass on 28 March 2024

Mr C G Smith OBE Ms J M Stevenson MA FCA
Trustee Trustee

Company registration number 42778395 {(England and VWales}

14 -




THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1

1.1

1.2

13

14

Accounting policles

Charity informaticon
The Historic Chapels Trust is a private company limited by guarantee incorperated in England and Wales. The
registered office is St Georges Garman Lutharan, Church 55 Alie St, London, E1 8EB.

Accounting conventlon

The financial statements have been prepared in accordance with the charity's memcrandum and aricles of association,
the Companies Act 2008, FRS 102 "Tha Financial Reporting Standard applicable in the UK and Republic of Ireland”
(“FRS 102"} and the Charties SORP "Accounting and Reporting by Charitles: Statamant of Recommanded Practice
applicable to charties preparing thelr accounts In accordance with the Financial Reparting Standard applicable In the
UK and Republic of Ireland (FRS 102)" {effective 1 January 2018). The charity is a Public Bensfit Entity as defined by
FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of Cash Flows.

The financial statements are preparad in sterling, which is the functional currency of the charity. Monetary amounts in
these financial statements are rounded to the nearest £.

The financial statements hava been prapared under the historical cost convention, modified 1o include cartain financial
Instrurents at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statemsnts, the frustees have a reasonable expsctation that the charity has
adequate rasources to continue In operational existence for tha fareseeabla future. Thus the trustees contlnua to adopt
the going concemn basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds ara subject to spacific conditions by donors that the capital must be maintainad by tha charity.

Income

Income is recognised when the charity is legally entiled to it after any performance conditicns have been met, the
amaounts can be measured reliably, and it is probable that incoma will be recsived.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
denaltion, unless performance canditions require deferral of tha amount. Incoms tax racoverable in relation to donations
recelved under Gift Aid or deeds of covenant is recognised at the time of the denatlon.

Legacies are recegnised on receipt or otherwise if the charity has been notified of an impending distribution, the
amaunt is known, and racelpt is expected. If the amount is not known, the lagacy is treated as a contingent asset.
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policles {(Continued)

1.5 Expendlture
Expenditura is recognised cnce thare is a legal or constructive obligation to transfer ecenomic benefit to a third party, it
|s probable that a transfer of economic benefits will be required In setlement, and the amaunt of the obligation can be
measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the fotal of diract costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are net
attributable to a single activity are apportioned betwean those activities on a basis consistant with the use of resources.
Central staff costs are allocated on the basls of time spent, and depredatlon charges are allacated on the portion of the
asset’s Use.

1.6 Heritage assats
HCT owns twenty churches, chapals and mesting houses, all of which are referred to as ‘chapsls’ for simplicity. The
chapsls are presarvad by the Trust in order to keap their historic natura and qualities o such a high leval as to
contribute to knowledge and culture. The Trust holds the chapels as a last resort and has no plans to dispose of them.
Further information about the chapels is set out in the Trustees' Annual Report.

The cost of providing Informatian on the chapels significantly cutweighs any benefit to the users of the accounts so
heritage assets are not recognised on the balance sheet. Access to the chapels can be arranged by telephoning the
local keyholders listed in the Trustess' Annual Report.

1.7 Fixed asset iInvestments
Fixed asset investments are initially measured at fransaction price excluding transaction costs, and are subsequently
measured at fair value at each reporting date. Changes in fair value are recognised in net incomef(expenditure) for the
year. Transaction cosis are expensed as incurred.

1.8 Cash and cash equivalents
Cash and cash equivalants include cash in hand. depaosits hald at call with banks, other short-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in
current liabilities.

1.9 FInanclal ingtruments
The charlty has alected to apply the provisions of Section 11 'Basic Financlal Instruments’ and Sectlon 12 'Other
Financial Instruments Issues’ of FRS 102 lo all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with tha net amounts presentsed in the financial statements, whan there is a
legally enforceable right to set off the recognised amounts and there is an Intentlon to ssttle on a net basis or to realise
the asset and setlle the liability simultaneously.

Basic financial assets

Basic financial assels, which includs debtors and cash and bank balances, are inilially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified ag receivable within one year are rot
amaortisad.
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1

Accounting policles {(Continued)

Baslic financial liabllities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arangement constitutes a financing transaction. where the debt Instrument Is measured at the present value of the

future payments discounted at a market rate of Interest. Financlal llabilities classified as payable within one year are not
amaortised.

Debt instruments are subsequently carmied at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have bean acquired in the ardinary course of
operations from suppliers. Amounts payable are classiflied as current llabllities If payment Is due within one year or less.
If not, they are presented as non-current liabilities. Trade creditors are recognised inhtlally at transaction price and
subsegquently measured at amortised cost using the effective interest method.

Deracognition of financial liabilitias
Financial liabilities are derecognised when tha charity's contractual obligations expire or are discharged or cancellad.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount ¢f assets and liabilities that are not readily apparent from other sources. The
astimates and associated asgsumplions are basad on historlcal exparanca and cther factors that are consldered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are

recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future periods.

Income from donations and legacies

Unrestricted  Restricted Total Unrestricted  Restricted Total

funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Denations and gifts 10,634 3,176 13,810 30,409 18,210 48,619
Legacies receivable - - - 21,700 - 21,700
10,634 3,176 13,810 52,109 18,210 70,319
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

4 Income from charltable actlvitles

Unrestricted Restricted

funds
2023
£
Malntanance of chapals
Performance related grants
5,853

funds
2023
£

203,978

Total

2023

215,831

Unrestricted Restricted Total
funds funds

2022 2022 2022

£ £ £

24,178 110,187 134,365

Parformance related grants analysis

Historic England

Listed Places of Worship Grant Scheme
The Pilgrim Trust

John J Murray Charitable Trust
Caldersdale Councll

The Williams Delafisld Charitabls Trust
CAF American Donor Fund

John Edward Blller Wl Trust

The lan Askew Charitable Trust

The Foulerton Charitable Trust

Seven Plllars of Wisdom Trust
Natianal Heritage Memorial Fund

5 Incams from other trading activities

Bural fees
Contributions from local commitiees

Other trading activitiss

Maintenance of Maintenance of

chapels
2023
£

102,014
5,853

8,000

59,964

215,831

Unrestricted
funds

2023

£

13,875

13,875

chapsla
2022
£

52,012
11,999
7,354
7,000
30,000
4,000
10,000
5,000
1,000
5,000
1,000

134,365

Unrastricted
funds

2022

£

195
2,136

2,331
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

6

Income from Investments

Rental Incomsa
Interest racaivable

Expenditurs on raising funds

Fundraising and publicity
Fundraising costs

Expenditure on charitable activities

Diract costs
Repair and Maintenanca costs of buildings (sea note 9)

Share of support and governance costs (see note 10)
Support
Governance

Analysis by fund
Unrestricted funds
Restricted funds

Unrestricted
funds

2023

£

14,942
1,019

15,861

Unrestricted
funds

2023

£

21,145

Maintenance
of chapels
2023

£

122,776
95,437
20,491
239,704
160,278

79,426

239,704

Unrestricted
funds

2022

£

5,133
52

5,185

Unrestricted
funds

2022

£

23,100

Maintenance
of chapels
2022

£

149,037
99,382
15,543
263,962
212,749

51,213

263,962
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

9 Repalrs and malntenance costs of bulldings

Grants 1o institutions:

Bethasda Methadist Chapel
Biddlestane Roman Catholic Chapel
Coanwood Friends' Meeting House
Cote Baptist Chapel

Dissenters’ Chapsel, Kansal Grean
Farfield Quaker Meeting House
Grittleton Baptist Church

Lengworth Roman Cathelic Chapsl
Penrose Methodist Chapel

Petre Chapel

Salem Chapel

Shrine Of Our Lady Of Lourdes

St Benet's Roman Catholic Chapel
St George's Garman Lutharan Church
Todmeorden Unitarian Church
Umberslade Baptist Chapel
Wainsgate Baptist Church

Wallasey Unitarian Church

Walpole Old Chapel

Whastgate Primitive Mathodist Chapel

10  Support costs allocated to activities

CCT Govermnance Cost

Digital Project

Stationary and admin support
Miscellaneous

Legal and other professional charges
Tricolar Disposals Project
Goverancs

Maintenance

of chapels
2023

£

7,198
1,595
268

(336}
423
39
596
1,280
380
1,026
5,229
2,562
915
5,805
32,515
1,934
11,395
4,705
42,231
1,926

122,776

Maintenance of

chapels
2023
£

Maintenance

of chapels
2022

£

5,197
3,487
308
4,042
642
1,105
1,457
4,142
1,435
2,308
5,377
2,471
2,564
3,841
42,511
16,490
23,725
5,580
16,538
4,517

149,038

Total

2022

65,325
4,500
3,300

816

25,441

15,543
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

10  Support costs allocated to activities

2023

Governance cosis comprise: £
Audit fees 6,000
Accountancy 2,400
CCT Governance Cost 747
Digital Project -
Stationery and admin support 796
Miscellansgus 830
Legal and other professicnal charges $.918
20,491

11 Trustees

Nene of the trustees {or any persons connected with them) received any remuneration er benefits
during the year.

12  Employees

The average monthly number of amployess during the year was:

{Continued)

2022
£

4,500
7,258
500
367

2,827

15,543

from the charity

2023 2022
Number Number

Total

There were no employees whose annual remuneration was more than £60,000.
13  Taxation
The charity is exempt from taxation on its activities becausa all its income is applied for charitable purp

14  FIxed asset investments

Cost
At 1 April 2022 & 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

0588,

Income Bonds
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

15

18

17

18

Dabtors

Amounts falling due within one year:

Other dabtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Deferred income
Trade creditors
Accruals and deferred Income

Deferred income

Other defermred income

Deferred Income is Included In the financlal statements as follows:

Deferred incoma is included within:
Current liabilities

Movemants in tha yaar:
Deferred income at 1 April 2022

Resources deferred in the year

Deferred income at 31 March 2023

Rstireamant banefit schemes

Notes

17

2023
£

159,373
14,213

173,586

2023
£

4,742
26,449
11,558

112,749

2023

4742

2023

4,742

4,742

4,742

2022

11,431
8,508

19,937

2022

98,092

98,082

2022

2022

The charity cperates a defined contribution pension scheme for all qualifying employees. The assets of the scheme are
held separetely fraom those of the charity In an Independently administered fund.
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

19

Restricted funds

The restricted funds of the charlty comprise the unexpended balances of donations and grants held en trust subject te
specific conditions by donors as tc how they may be used.

Eethasda
Biddlesione
Coanwood
Friends’ Masling
Heousa

Cole
Dissenters’
Chapel, Kensal
Green

Farfield
Grittleton
Lengworth
Penrose

Petre Chapsl
Salemn Chapel
St Benet's
Chapel and
Prashytary
Shrina of Our
Lady af Lourdes
St. George's
Todmorden
Umberslade
Vainsgate
Wallasay
Walpole
Westgate
Historic England
Grants

National Heritage
Mamorial Fund

Guidebooks fund

At 1 April 2022 Incoming Resaurces Transfers Gains and
resources expended losses

£ £ £ E £

- 1,500 {3.379) 1,879 -

3,251 - (460) - -
1,262 - (163) - -
10,593 1,200 (467) - -
- - (500) 500 -
7,124 - (254) - -
- - (307) 307 -

2,541 - (123) - -
- - (232) 232 -

- - (625) 625 -

352 128 (2,672) 2,192 -

- - (484) 484 -

- - (924) 924 -
2,636 - {1,169) - -
14,446 8,000 (17.948) - -
3,010 144 {1,323) - -
5,400 - (4,103) - -
50 - (2.445) 2,395 -
34,152 21,858 {41,078) - -
100 - (772) §72 -

- 80,364 - (80,364) -

- 09,964 - (99,964) -
1.485 - - - -
90,411 213,154 (79,428) (170,118 -

At 31 March
2023
£

2,791

1,099
11,326

1,467
4,498
1,827
5,306

14,934

1.485

54,020
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THE HISTORIC CHAPELS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

19

Restricted funds

Previous year:

Biddlestone
Ceoanwaood
Cote

Farfield
Landworth
Salerm Chapel
St George's
Todmorden
Umbarslade
Wainsgate
Wallasay
Walpole
Westgate
Historic England
grants
Guidebook fund

At 1 Aprll 2021 Incoming Resources Transfers Galns and
rasources expandead losses

£ £ £ £ £
3,241 10 - - -
1,262 - - - -
5,693 4,900 - - -
7,550 150 (575) - -
1,738 4,368 (3.566) - -
52 - - - -
2,636 - - - -
- 37,927 (23.482) - -
4,660 - (1,650) - -
5,280 12,354 (8,225) - -
50 - - - -
4,128 43,739 (13,715) - -
100 - - - -

- 24,949 - (24,849) -
1.485 - - - -
38,176 128,397 (51.213) (24,849) -

{Continued)

At 31 March
2022
£

3,251
1,262
10,503
7,125
2,541
352
2,636
14,445
3,010
9,409
50
34,152
100

1,485

80,411

-24 -
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19

Restricted funds {(Continued)

The Biddlestone fund was established In 1994 o fund the purchase and maintenance of Biddlestone RC Chapel, near
Netherion, Northumberand.

The Coanweod fund was established in 1999 to fund repairs and maintenance pragrammes at Coanwood Friends’
Meeting House, Northumkberland.

The Cota fund was established In 1987 to fund repairs and malntenance programmes at Cote Baptist Chapal,
Oxfordshire.

The Dissantars’ Chapsl fund was sstablishad in 1995 ta fund rapairs and maintenance programmes at Tha Dissenters’
Chapel, Kensal Green Cemetery, London.

The Farfield fund was established in 1894 to fund repairs and maintenance programmes at Farfisld Friends' Mesting
Housa, Addingham, West Yorkshira.

The Longworth fund was established in 2002 o fund repairs and maintenance programmes at Longworth RC Chapel,
Bartestree, Herefordshire.

The Salem fund was astablished in 1898 to fund the acquisilion and repair of Salem Chapsl East Budleigh, Devon.
The Shrine of Our Lady of Lourdas fund was astablished in 2004 to fund repairs and maintenance programmes at the
Shrine of Our Lady of Lourdes, Blackpool, Lancashire.

The St. George's fund was established in 1999 to fund repairs and maintenance pragrammes at St. George's Garman
Lutheran Church, Tower Hamlets, London.

The Umberslade fund was established in 2000 to fund repairs and maintenance programmes at Urnberslade Baptist
Church, Hocklay Haath, Wast Midlands.

The Wainsgale fund was established in 2004 to fund repairs and maintenance programmes at Wainsgals Baptist
Church, near Hebden Bridge, West Yorkshire.

The Wallazey fund was established in 1897 to fund the purchase and maintenance of Wallasey Unitarian Church,
Marsayside.

The Walpole fund was established in 1995 to fund repairs and maintenance programmes at Walpole Old Chapal,
Suffalk.

The Westgate fund was established in 2009 to fund repairs and maintenance pregrammes at Westgate Methodist
Chureh, County Durham.

The Bethesda World War One Memorial fund was established to provide an exhibition commemorating the sacrifice of
members of the congregation in the war.

The Historic England is grant funding received from Histeric England for central cverheads and for maintenance and
minor repair works. As and when the conditions of the grants are satisfisd. a transfer is mads from this fund to the
unrestrictad fund.

The Transition fund is grant funding received for a two year project to increase eamed income at the charity’s sites and
to capacity build voluntesr local committess at soma sites o increase aamed incoms.

The Guidebocks fund was established in 2007, following receipt of £11,000 to assist with the costs of writing and
printing a new range of colour guidebocks and information leaflats.
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20

21

22

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of denatlons and grants which are not subject
to specific conditions by donors and grantors as to how they may be ussd. These include designated funds which have

hean sat aside out of unrestrictad funds by the trustess for specific purposes.

At 1 April 2022 Incoming Resources Transfers
resources expended
£ £ £ £
Ganaral funds 125,018 48,323 (181,423) 170,119
Previcus year: At 1 April 2021 Incaming Resources Transfers
resources expended
£ £ £ £
General funds 251,113 84,803 (235,849) 24,949
Analysis of net assets between funds

Unresiricted Restricted
funds funds
2023 2023
E £

Fund balances at 31 March 2023 are raprasanted by:
Investments 10,000 -
Cumrent assets/(liabiliies) 150,035 54,020
160,035 54,020
Unresiricted Restricted
funds funds
2022 2022
E £

Fund balances at 31 March 2022 are represanted hy:
Investments 10,000 -
Current assets/(liabilities) 115,018 041
125,016 20411

Related party transactions

Thera were na disclosable related party transactions during the year {2022 - none).

At 31 March
2023

£

160,035

At 31 March
2022

£
125,016

Total
2023
10,000
204,055

214,085

Total
2022
10,000
205,427

215,427

-26 -
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2. Trustees” Report for the Y ear
Ended 31" March 2022

The Trustees present their annual report and audited accounts of the Historic Chapels Trust for the year ended
31 March 2022

Legal Status

The Historic Chapels Trust (HCT) is a company limited by guarantee and is governed by its Memorandum and
Articles of Assodation. The Company is also a registered charity in accordance with the Charities Act 2011.

The new Memorandum and Articles of Association were approved and adopted at the June 2021 Trustee

meeting,

Principal Activity

HCT takes into ownership redundant chapels and other non-Anglican places of worship in England of
outstanding architectural and historc interest. Its object is to secure for public benefit the preservation, repair
and maintenance of its buildings including their contents, budal grounds and curtilages. The Trustees confinm
that they referred to the puidance contained in the Charity Commission’s general guidance on public benefit
when reviewing the Trust’s aims and objectives and in planning future activities.

Since its foundation HCT has acquired 20 churches, chapels and meeting houses, all of which are referred to in
this report as ‘chapels’ for simplicity. Twelve were transferred from other chartable bodies on the basis of
Schemes agreed with the Charity Commission; two were acquired under the provisions of the Chadties Act
2011; and six were acquired from private owners.

New Acquisitions

Trustees maintained their 2012 policy not to acquire any further sites unless they are offered to the charity with
substantial endowments to cover maintenance and upkeep. No such properties were offered to the charity in
this pericd. Trustees are regularly made aware of chapels, churches and meeting houses of high historic and
architectural importance that are at rsk and which the charity cannot, with the preatest regret, consider taking
into ownership.

Trustees & Governance

Trustees met formally as a board four times during the year under review. Trustees ate not remunerated {or
their services. In addition to regular quarterly board meetings all Trustees take part in various other meetings in
support of the charity.

Historic Chapels Trust, a registered charity
Annual Report & Accounts for 202172022



2. Trustees’ Report for the Year
Ended 31" March 2022

Strategic Review

Since 2018 HCT has been working closely with the Churches Conservation Trust (the CCT), which has
undertaken the management of HCT on a day-to-day basis for a fee. HCT’s Trustees are most grateful to
Historic England for its ongoing support, particularly at a time when Historic England’s own budget is under
increasing pressure.

HCT faces similar challenges to the CCT in caring for historic sites across England with very limited resources.
The HCT full-time Local Community Officer role came to an end in November 2021, and Trustees were
extremely grateful when Steve Pilchet, a past colleague at HCT, agreed to provide part-time support for chapel
committees for the immediate future. Alongside this, HCT’s Fundraising Consultant, Vikki Thompson, has
continued to apply for funds to support HCT’s work, primarily for core costs from trusts and foundations and
individuals, details of which are set out below.

The financial year 2021-2022 represents the final of three years of reducing core funding from Historic
England. Throughout the past few years Trustees shated the common hope that as public funding came to an
end a viable new business plan could be found, as did our main funders and partners. Unfortunately, as a
result of long-term issues and in particular COVID and lockdowns, which constrained all our activides and
transformed the fundraising landscape for the worse, the regrettable but shared conclusion is that long-term
revenue funding for HCT will not be found.

Much of the last half of the year was therefore focused on an application to the Cultural Asset Fund (CAF), a
grant scheme provided by the National Heritage Memorial Fund. The aim of this grant is to enable a three-year
programme of repair works to the chapels most in need in order to faclitate chapel groups, or other
appropriate charitable bodies, to take the buildings into their ownership and ensure the best outcome for the
chapels. As it has a fundamental impact on HCT"s future it is worth noting here that our bid for £3.6m over 3
years, submitted in May, has been successful. Towards the end of the finandal year we had also begun
conversations with Historic England to support a2 managed disposals programme as well as fund HCT’s
revenue needs over this time, and these conversations have been vety promising.

The small number of HCT Trustees will need to be expanded to address specific skills and interests needed at
this time to help the charity through a challenging transition.

Volunteering at Historic Chapels Trust

The challenges of managing such a dispersed and varied collection of 20 buildings with very slender financial
and human resources are made considerably easier due to the commirment of HCT’s Volunteers. Volunteering
at HCT takes various forms.

At all the chapels the charity relies on keyholders and other volunteers who look out for our buildings and tell
us when matters need to be addressed. More than half our buildings have committees of local supporters
which operate with varying degrees of formality, They support the charity’s objectives in several important
ways, including organising public events, undertaking maintenance, cleaning and gardening and raising money
from trusts and local donors for repairs to chapels.

HCT works closely with the local committees to help their chapels become more sustainable and financially
resilient in the future. HCT could not continue its work without the valuable support of the local committees
and volunteers who care for their chapels. The Trustees are immeasurably grateful and would like to record
their sincere thanks to all volunteers.

Historic Chapels Trust, a registered charity
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2. Trustees’ Report for the Year
Ended 317 March 2022

We are grateful to the following who acted as Secretaries of local committees or Principal Keyholders in the
year under review.

Bethesda Methodist Chapel Roberta Higson

Biddlestone RC Chapel Tony Henfrey

Coanwood Friends’ Meeting House Richard McDonald

Cote Baptist Chapel Michael St. John Patker
Dissenters Chapel Frends of Kensal Green Cemetery
Farfield Friends’ Meeting House Chris Skidmore

Grittleton Bapdst Chapel None

Longworth RC Chapel Alastair Knight

Penrose Methodist Chapel John Morphew

Petre Chapel None

Salem Chapel None

Shrine of Our Lady of Lourdes Father Anthony Ford

St Benet’s Chapel None

St. George’s German Lutheran Church  Immo Hineke

Todmotden Unitarian Church Judy Audeur

Uraberslade Baptist Church Peter & Janet Coulls
Wainsgate Baptist Church Dave Nelson

Wallasey Unitatian Church Deborah Clarke

Walpole Old Chapel Simon Weeks & Ann Thomas
Westgate Methodist Chapel Charlie Allen

HCT is also grateful to all those who volunteer less formally by assisting at events - too numerous to list in this
report. Without this support HCTs buildings would be much less used and well known.

Public Profile and Access

HCT’s website continues to be the charity’s primary platform to encourage chapel visits and promote the
events at each chapel.

Two newsletters were produced duting the year, Spring/Summer 2021 and Autumn/Winter 2021, and
disseminated to the charty’s Supporters and local committee members, offering an insight into HCTs work
and progress on securing a viable future.

Access to HCTs buildings can be arranged by telephoning local volunteers at the sites. Keys are held locally to
facilitate this and details are given on the website. In light of the COVID-19 pandemic we encoutaged
prospective visitors to check our website to ascertain whether the chapel they intend to visit was open.

The Twitter feed has 1,388 followers and the Facebook pages, run for vatious chapels, continue to receive
traffic and are especially useful at promoting concerts and events.

Historic England Support

HCT is grateful to Historic England (HE) for their support duting the year in review and funding certain
overhead and chapel maintenance costs this year.

Historic Chapels Trust, a registered charity
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2. Trustees’ Report for the Year
Ended 31" March 2022

We are grateful to the following who have supported both our core costs and projects at individual chapels.
Grants were received duting the year or pledged for payment against completion of planned work. In some
cases the grants were made directly to the local committee:

Foundations & Companies & Statutory Funds

Calderdale Council

The Eversley Charitable T'rust

The Foulerton Charitable Trust

The Gatliff Trust

Historc England

The Ian Addison Charitable Trust

The Ian Askew Chadtable Trust

The John Edward Biller Will Trust

The John R Murray Charitable Trust

The Pilgrim Trust

Seven Pillars of Wisdom T'rust

The W & E Harris Charitable Trust

The Willam Delafield Charitable Trust

And a number of individuals and organisations that prefer to remain anonymous.

Individuals

HCT is grateful to all those who give time, money and talents to support the Trust, to all its Supporters who
subscribe annually; to our many individual benefactors; to the huge numbers of supporters of individual
chapels and to those who help us by hiring our buildings. We are especially grateful to our Patrons who have
given HCT tremendous support duting this challenging year. In the financial year ending 31 March 2022 there
were six Pattons who are listed below.

Professor Clyde Binfield

Mr Roger Burrow

Mits Debbie Dance

Dr Tony Henfrey

His Honour Humphrey Lloyd QC
Sir Alastair Notds

In the year 2021-22, two legacies were reccived from the estates of Ivy Morris and Dorothy Potter respectively,
for which we are immeasurably grateful.

In November 2021, HCT launched a Fighting Fund appeal to raise £10,000 from its Supporters in response to
the ongoing impact of the pandemic. This target was exceeded with more than [15,000 reccived, and we are

very grateful to all those who donated including:

Dr George Breeze

Mr Tim Brnton
Mr Chrstopher Bruce Jones
Dr Maty Ede

Mr John Ellis
Mr Anthony Wood

Historic Chapels Trust, a registered charity
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2. Trustees’ Report for the Y ear
Ended 31° March 2022

Risk Analysis

Since its inception HCT has benefited from financial support towards its core costs from the Department for
Digital, Culture, Media and Sport, and its predecessor, and in recent years from Histotic England. Historic
England confirmed that it would not continue to support HCT after March 2022, with the level of funding
decreasing each year to that date. The greatest risk to the charity at this time, therefore, is the withdrawal of
Histotic England grant support, although as mentioned above conversations are ongoing for further, urgent
HE support and the success of the CAF grant for chapel maintenance provides some breathing space.

Some HCT chapels are isolated buildings, others are in inner-city areas, and some ate not used daily. Day-to-
day care discourages crime at HCT sites and the spate of metal thefts — common to many historic buildings —
has not abated. To mitigate these risks, HCT is well insured, and keyholders, gardeners, local committees and
others keep an eye on its properties. Those buildings that are considered vulnerable are protected by intruder
alarms and call-out services.

Recruitment and appointment of new Trustees

Trustees are elected after consultation at a formal meeting of HCT on the recommendation of the other
Trustees. Ttustees ate recruited for their existing relevant knowledge and experience.

Historic Chapels Trust, a registered charity
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2. Trustees’ Report for the Year
Ended 31" March 2022 (Continned)

Financial Review

Our accounts conform to the Financial Reporting Standard applicable in the United Kingdom and Republic of
Ireland (FRS 102), Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with FRS 102 issued on 16 July 2014 (Charities SORP (FRS
102)), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Practice as it applies from

1 January 2015.

The Statement of Financial Activities set out on page 16 of the Financial Statements shows how HCT’s
incoming resources have been expended in the year ended 31 March 2022.

Total incoming resources amounted to £213,200 compared to £282,333 for the previous year. Grants received
from HE amounted to £52,012 and from the Listed Places of Worship Grant Scheme £11,999. Donations and
legacies amounted to £70,319.

Total resources expended amounted to £287,062 compared with £290,281 for the previous year. A full
breakdown of the resources expended is provided in Notes 3, 4 and 5 to the Financial Statements.

The results this year show an excess of resources expended over incoming resources of £73,862 compared to a
deficit of £7,948 in the previous yeat.

The balance sheet on page 17 of the Financial Statements shows the financial posidon of HCT at 31 March
2022.

Total assets less current liabilities amounted to £215,427 which is represented by the accumulated balances on
the unrestricted fund of £125,016 and restricted funds of £90,411.

The balances of funds held are earmarked for repairs to HCT’s chapels and office administration, Details of

v s ovided in Note 16 to the Financial State S

Funds Policy

In a normal year, the unrestricted fund, which constitutes free reserves, represents approximately 12 months’
average running costs. The trustees are satisfied that this is sufficient to support the continued operation of
the HCT.

Aunditors
A resolution to appoint Xeinadin Audit Limited as auditors of HCT was passed at the Annual General Meeting

in October 2021.

Trustees’ responsibilities

The Trustees, (who are also the Directors of The Historic Chapels Trust for the purpose of company law), are
responsible for preparing the Trustees’ Annual Report and the accounts in accordance with applicable law and
U.nitcd‘ Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice}, including
Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland™.

Historic Chapels Trust, a registered charity
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2. Trustees’ Report for the Y ear
Ended 31" March 2022 (Continued)

Company law requires the Trustees to prepare accounts for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In prepating the accounts, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charides SORP;

- make judgments and estimates that are reasonable and prudent;

- ptepate the accounts on the poing concern basis unless it is inappropriate to presume that the
Charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the Chartable company and enable them to ensure that the accounts comply
with the Companies Act 2006. They are also responsible for safe-guarding the assets of the Chatitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other

irregularities.

Statement of disclosure to anditor
{a) so far as the Trustees are aware, there is no relevant audit information of which the HCT’s auditors are
unaware, and

{b) they have taken all the steps that they cught to have taken as Trustees in ordet to make themselves aware
of any relevant audit information and to establish that HCT’s auditors are aware of that information.

This report has been prepared in accordance with the special provisions relating to small companies within
Part 15 of the Companies Act 2006.

Chris Smith OBE Chairman of Trustees

IN Staemctet e 31, D! 120 GMTL

Jean Stevenson FCA, Trustee and Hon. Treasurer

Date: 20 December 2022
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3. Actrvities at HCT'’s Burldings

The year ending 2021/22 presented further challenges for the local committees, due to their inability to hold
events during January-March 2021, following Lockdown restrictions imposed as 2 result of the ongoing Covid
pandemic, and a cautious approach to holding gatherings/events later in the year.

Shrine of Our Lady of Lourdes, Blackpool.
A local group of The Society of Traditional Old Catholics have started to hold monthly services of worship at
the Shrine, led by Father Anthony Ford, bringing new life back into this attractive 20 century building.

St George’s German Lutheran Church.

The local committee were able to continue to host an attractive series of on-line talks during the period of
lockdown in 2021. Talks and events were held live again in the church once it was possible to re-open.
Highlights of the year included Christmas carols in the church in December 2021 and a series of well attended
organ vespers, once a month, over the autumn and winter months. A welcome sign of returning to a more
normal way of life was the chance to host a recital by a visiting quartet from Germany in January 2022, Nearly
900 people either visited the church in 2021 or viewed talks on line.

Todmorden Unitarian Church
The local committee continue to use the church in an imaginative way, hosting a wide range of actvities during
the year, including weddings and music gigs, with some very special lighting effects.

The local committee have worked with the Churches Conservation Trust to oversee renovation works to the
Grade I listed Lodge, located at the entrance to the driveway to the church, which is owned by HCT. The
works have been funded by a grant obtained via Todmorden Town Council and from resources raised by the
local committee. A tenant was due to occupy the Lodge in August 2022 and the rental will provide a regular
income for HCT.

Wainsgate Baptist Chapel

The local committee continue to organise a vatied programme of concetts and events in the chapel and upper
floor of the school room, which now houses Wainsgate Daaces - an internationally connected artist-led
programme of world-class workshops, residencies, performances and other dance events

Wi gate. oo,k wainsgare-dasees. The ground floor of the former school rooms continues to host artist’s
studios that generate a regular renral stream.

The local committee gained charitable status in May 2022 by becoming a Charitable Incorporated
Organtsation. They are working up proposals to install a disabled access lift and disabled access toilets on the

ground floor.

A number of the local supporters have researched and launched the Wainsgate Graveyard Project, which
can be viewed on a new and attractive website. The project successfully records the large burial ground and
also tells the stories behind the people comimemorated at this site www. ainigategraveyardproject.conk.  The local
committee is also in the process of planning The Garden for lost Wotkets. This will be an important and
heautiful new place of remembrance to the many people who lost their lives as a consequence of their work in
the nearby former mill, which manufactured asbestos products for over 30 years, until 1970, and has been the
cause of deaths in the locality. www 2/ oarden-for-fost-morkers

Walpole

The Local Committee have continued to progress their proposals for major repairs, focusing on re-rendering
of the exterior to the 16% century timber framed building. The proposals have now been wotked up to RIBA
key stage 4. A £54,000 grant has been awarded by Historic England for ‘urgent investigations into the

Historic Chapels Trust, a registered charity
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3. Activities at HCT's Butldings

deteriorating condition of the building’. The local committee have also been able to gain charitable status by
becoming a Charitable Incorporated Organisation. A major public consultation event was held in April 2022,
seeking comments and suggestions on the proposals.

Wallasey Unitarian Church
A welcome new development is that agreement has been reached with Charles Hanson Auctioneers Ltd to

hold occasional viewings and valuations in the church. The Wallasey School of Ballet continue to run their
ballet school in the former church hall.

Historic Chapels Trust, a registered charity
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4. Independent Aunditor’s Report

1o the members of the Historic Chapels Trust

Opinion

We have audited the financial statements of Historic Chapels Trust (the 'charitable company’) for the year
ended 31 March 2022 which comprise the Statement of Financial Activities, the Statement of Financial
Position and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statetnents:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2000.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilides under those standards are further described in the Auditors
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statemnents in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is

sufficient and approptate to provide a basis for our apinion.

Conclusions relating to going concem
We have nothing to report in respect of the following matters in relation to which the ISAs (UK)

require us to report to you where:
- the trustees’ use of the going concem basis of accounting in the preparation of the financial statements

is not appropriate; or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charitable company's ability to condnue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial statements

are authorised for issue.

Other information
The trustees are responsible for the other information. The other information compurses the information

included in the annual report, other than the financial statements and our Report of the Independent
Auditors thereon.

Historic Chapels Trust, a registered charity
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4. Independent Anditor’s Report (Continued)
To the members of the Historic Chapels Trust

Opinion

We have audited the financial statements of Historic Chapels Trust (the 'charitable company’) for the year
ended 31 March 2022 which comprise the Statement of Financial Activities, the Statement of Financial
Positicn, the Statement of Cash Flows and notes to the financial statements, including a summaty of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2000. Our audit work has been undertaken so that we might state to the
charitable company's members and trustees those matters we are required to state to them in an auditors’
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone othet than the chantable company and the charitable company's members and trustees
as 4 body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

¢ give a true and fair view of the state of the charitable company’s affairs as at 31 March 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

¢ have been propetly prepared in accordance with United Kingdom Generally Accepted Accounting
Practce; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards ate further described in the Auditors responsibilities
for the audit of the finandal statements section of our report. We are independent of the charitable company
in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have cbtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Board’s use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertaintes relating to events or
conditions that, individually or collectively, may cast significant doubt on the Company’s ability to continue as
a going concem for a perod of at least twelve months from when the financial statements are authorised for
issue. )

Our responsibilities and the responsibilities of the Board with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual repott, other than the financial
statements and out auditor’s report thereon. The Board is responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

Historic Chapels Trust, a registered charity
Annual Report & Accounts for 2021/ 2022
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4. Independent Auditor’s Report (Continned)

To the members of the Historic Chapels Trust

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or cur knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statemnents themselves, If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we ate required to repott that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

* the information given in the Report of the Trustees for the finandal year for which the financial
statements are prepared is consistent with the financial statements; and
* the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Report of the Trustees,

We have nothing to report in respect of the following matters where the Compantes Act 2000 requires us to
report to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or

*  certain disclosures of trustees' remuneration specified by law are not made; or

*  we have not reccived all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessaty to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or errot.

In preparing the finandial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under secton 44(1)(c) of the Charities and Trustee Investment (Scotland)
Act 2005 and under the Companies Act 2006 and report in accordance with the Acts and relevant regulations

made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from matenal misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
Historic Chapels Trust, a registered charity
Annual Report & Accounts for 2021/2022
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4. Independent Aunditor’s Report (Continued)

To the members of the Historic Chapels Trust

from fraud or etror and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregulanities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularides,
inchuding fraud, is detailed below.

Extent to which the audit was considered capable of detecting itregularities, including fraud

Cur approach to identifying and assessing the risks of material misstatement in respect of trregularities,
including fraud and non-compliance with laws and regulations, was as follows:

* the engagement partmer ensured that the engagement team collectively had the approprate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws
and regulations;

*  we identified the laws and regulations applicable to the charity through discussions with trustees and
other management, and from our knowledge and expetience of charity sector;

*  we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the charity, including the Companies Act 20006,
Charities Act 2011, data protection, ant-bribery, and employment legislation;

*  we assessed the extent of compliance with the laws and regulations identified above through making
enquities of management team and inspecting legal correspondence; and identified laws and
regulations were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audit

We assessed the susceptibility of the charity's financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

*  making enquiries of management team as to where they considered there was susceptibility to fraud,
their knowledge of actual, suspected and alleged fraud; and
* considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and

regulations.

To address the risk of fraud through management bias and override of controls, we:

*  performed analytical procedures to identify any unusual or unexpected relationships;

*  tested journal entres to identfy unusual transactons;

*  assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

*  investigated the rationale behind significant or unusual transactions.

In response to the msk of irregularities and non-compliance with laws and regulations, we designed
procedutres which included, but were not limited to:

. agree'ir_lg financial statement disclosures to underlying supportipg documentation;
* enquiting of management as to actual and potential litigation and claims; and reviewing
correspondence with relevant regulators.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-
Historic Chapels Trust, a registered charity
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4. Independent Auditor’s Report (Continued)

To the members of the Historic Chapels Trust

compliance. Auditing standards also limit the audit procedures required to identify non-compliance with laws
and regulations to enquiry of the directors and other management and the inspection of regulatory and legal
correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Helen Furlong F.C.C.A. (Senior Statutory Auditor)
for and on behalf of Xeinadin Audit Limited
Chartered Accountants and Statutory Auditors

2 Hilliards Court

Chester Business Park

Chester

CH4 9QP

N 1N Voo an,
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5. Statement of Financial Activeties (inclnding

Income and Expenditure account)
Year Ended 317 March 2022

THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

Unrestricted  Restricted Total Total
Funds Funds 2022 2021
Note £ £ £ £
Income and Endowments from
Donatons and legacies 2 52,109 18,210 70,319 42,258
Charitable activities 3 24,178 110,187 134,365 224,556
Other trading activities 4 2331 - 2,331 9,681
Investment income 5 6,185 - 6,185 5,838
Total 84,803 128,397 213,200 282,333
Expenditure on
Raising Funds 6 23,100 - 23,100 26,870
Charitable activities 7 212,750 51,213 263,962 263,411
Total 235,850 51,213 287,062 290,281
Net Income/(Expenditute) (151,046) 77,184 (73,862) {7,948)
Transfers between funds 16 24,949 (24,949) - -
Net movement in funds (126,0697) 52,235 (73,862) {7,948)
Reconciliation of funds
Total Funds brought foreard 251,113 38,176 289,289 297,237
Total Funds carries forward 125,016 90,411 215,427 289,289

The results shown above are attributable to continuing operations only. The statement of Financial Activites
includes all gains and losses recognised during the year.

The notes on pages 18 to 31 form an integral part of these financial statements.

Historic Chapels Trust, a registered charity
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6. Balance Sheet As At 31 March 2022

‘THE HISTORIC CHAPELS TRUST Company aumber: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

2022 2021
Note £ £ £ £
FIXED ASSETS
Tangible assets 12 - -
Investments 14 10,000 10,000
10,000 10,000
CURRENT ASSETS
Debtors 13 19,935 25,575
Cash at bank and in hand 283,582 287471
303,519 313,047
CREDITORS: Amounts falling
due within one year 15 {98,092) (33,758)
NET CURRENT ASSETS 205,427 279,289
TOTAL ASSETS LESS CURRENT LIABILITIES 215,427 289,289
Represented by:
FUNDS
Unrestricted 16 125,016 251,113
Restrcted 16 90,411 38,176
16 215,427 289,289
Approved by the Board of Trustees on and signed their behalf by
V .,
Chrs Smith OBE, Chairman of Trustees Jean Stevenson MA FCA, Trustee and Hon. Treasurer

'The notes on pages 18 to 31 form an integral part of these financial statements.

17 Histotic Chapels Trust, a registered charity
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/. Notes to the Accounts for the Year Ended 317
March 2022

THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 315T MARCH 2022

1 ACCOUNTING POLICIES
General Information and Basis of Accounting

HCT is a company limited by guarantee registered in England and Wales and is governed by its
Memorandum and Articles of Association. In the event of the charity being wound up, the liability in
respect of the guarantee is limited to £10 per member of the charity. The Company is also 2 registered
charity in accordance with the Charities Act 2011. ‘The address of the registered office is given in the
company information on page 1 of these accounts. The nature of the Trust’s operations and principal
activities are set out in the Trustees” Annual Report.

The accounts have been prepared in accordance with the Financial Reporting Standard applicable in the
United Kingdom and Republic of Ireland (FRS 102), Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with FRS 102
issued on 16 July 2014 {Charities SORP (FRS 102})), the Charities Act 2011, the Companies Act 2006
and UK Generally Accepted Practice as it applies from 1 January 2015.

‘The trust constitutes a public benefit entity as defined by FRS 102, Assets and liabilides are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting

policy.

The accounts are prepared in sterling, which is the functional currency of the Trust. Monetary amounts
in these accounts ate rounded to the nearest £,

Going Cancem

At the time of approving the accounts, the Trustees have a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the accounts.

Cash Flow Statement

The Trust has taken advantage of the exemption from the requirement to prepare a cash flow statement
on the grounds that it is a small charitable company.

18 Historic Chapels Trust, a registered charity
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 315" MARCH 2022 (Continued)

19

ACCOUNTING POLICIES (continued)
Heritsge Assets — Chapels and other places of worship

HCT owns twenty churches, chapels and meeting houses, all of which are referred to as ‘chapels’ for
simplicity. The chapels are preserved by the Trust in order to keep their historic nature and qualities to
such a high level as to contribute to knowledge and culture. The Trust holds the chapels as a last resort
and has no plans to dispose of them. Further information about the chapels is set out in the Trustees’
Annual Report.

‘The cost of providing information on the chapels significantly outweighs any benefit to the users of the

accounts so heritage assets are not recognised on the balance sheet. Access to the chapels can be
arranged by telephoning the local keyholders listed in the Trustees” Annual Repott.

Depreciation

Tangible fixed assets are stated at cost less depreciaion. Depreciation is provided at the following
annual rate in order to write off each asset over its estimated useful life, as follows:-

Equipment, furniture and fittings 25% on cost
Investments

Investments are recognised initially at fair value which is normally the transaction price excluding
transaction costs.

Financial Insttnments

A financial instrument is a contract that gives tise to a financial asset of one entity and a financial liability
of another entity. ‘They are recognised in the Trust’s balance sheet when the Trust becomes party to the
contractual provisions of the instrument.

Basic Financial Assets

Basic financial assets, which include grants receivable, other debtors and bank balances, are initally
measured at transaction price.

Financial assets ate derecognised only when the contractual rights to the cash flows from the asset
expire or are settled, or when the company transfers the financial asset and substantially all the risks and
rewards of ownership to another entity.

Historic Chapels Trust, a registered charity
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 315f MARCH 2022 (Continned)

20

ACCOUNTING POLICIES (continued)
Basic Financial Liabilities

Basic financial liabilities, including other creditors and accruals, are initially recognized at transaction
price.

Financial liabilities ate derecognized when the Trust’s contractual obligations expire or are discharged or
cancelled.

Incoming Resoutces

All incoming resources are included in the Statement of Financial Actvities (SoFA) when the Trust is
legally entitled to the income after any performance conditions have been met, the amount can be
measured reliably and is probable that the income will be received.

For donations to be recognised the Trust will have been notified of the amounts and the settlement date
in writing. If there are conditions attached to the donation and this requires a level of performance
before entilement can be obtained then income is deferred until those conditions are fully met or the
fulfilment of those conditions is within the control of the Trust and it is probable that they will be
fulfilled.

No amount is included in the accounts for volunteer time in line with the Charities SORP (FRS 102).
Further detail is given in the Trustees’ Annual Report.

Income from trading activities includes income earned from fundraising events and activities to raise
funds for the Trust. Income is received in exchange for supplying goods and services in order to raise
funds and is recognized when entitlement has occurred.

Grants are received for the repait and maintenance of chapels and the costs of tunning the Trust.
Income from grants is recognized at fair value when the Trust has entitlement after any performance
conditions have been met, it is probable that the income will be received and the amount can be
measured reliably. Grants received in advance of repair works are initally deferred income, and
subsequently recognised as income on the works being undertaken.

Investment income is earned through holding assets for investment purposes.

Historic Chapels Trust, a registered charity
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 315" MARCH 2022 (Continued)

1. ACCOUNTING POLICIES (continued)
Resources Expended

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggrepate all costs related to the categoty. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties, it is probable that the settlement will be
required and the amount of the obligation can be measured reliably.

Costs of ratsing funds are those costs incurred in attracting grants, donations and subsctiptions by way
of fundraising and publicity.

Costs of chartable activities comprise repair and maintenance costs incurred directly in pursuance of the
Trust’s prncipal activity in reladon to its buildings, transition project costs to build the volunteer
community at each chapel and increase the capacty at each site to generate income towards the ongoing
repair and maintenance of the chapels, related project support costs and governance costs.

Governance costs comprise amounts expended on the running of the Trust itself as an organization and
are primarily associated with constitutional and statutory requirements.

Where costs cannot be directly attdbuted to any of the above expenditure categories, they are
apportioned accordingly, based on an estimate of the resources expended in each category.

Comparation Tax

No lability arises as the Trust is a registered charity and is therefore exempt,

Fuad Accounting

Unrestricted funds consist of funds to be used for the purpose of the Trust at the Trustees’ discretion.
Restrcted funds are funds which are to be used in accordance with specific restrictions imposed by

donors or which have been raised by the Trust for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted fund

is set out in note 12,

21 Historic Chapels Trust, a registered chanity
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 315T MARCH 2022 {Cominnzd)
1 ACCOUNTING POLICIES (continued)

Critical Accounting Estimates and Judgements

In the application of the Trust’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilittes that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
expetience and other factors that are considered to be relevant. Actual results may differ from these

estitnates.

The estimates and undetlying assumptons are reviewed on an ongoing basis. Revisions to accounting
estimates are recognized in the pedod in which the estimate is revised where the revision affects only
that petiod, or in the pedod of the revision and future periods where the revision affects both current

and future periods.

2. DONATIONS AND LEGACIES

2022 2021
£ £
Donations 48,619 41,658
Lepacies 21,700 600
70,319 42,258
3. INCOME FROM CHARITABLE ACTIVITIES
Performance related grants were received from the following organisations: -
2022 2021
£ £
Historic England 52,012 69217 .
Listed Places of Worship Grant Scheme 11,999 7,228
Culture Recovery Fund - 101,964
Garfield Weston : .- 20,000
D’Oyly Carte Chartable Trust - 2,500
The Pilprim Trust 7,354 17,646
John R Murray Charitable Trust 7,000 5,000
The Golden Charitable Trust - 1,000
Calderdale Council 30,000 -
The Williams Delafield Charitable Trust 4,000 -
CAF American Donor Fund 10,000
John Edward Biller Will Trust 5,000 -
The Ian Askew Charitable Trust 1,000 -
The Foulerton Charitable T'rust 5,000 -
Seven Pillars of Wisdom Trust 1,000 -
134,365 224,556
Analysed as to: -
Unrestricted grants 24,178 111,718
Restricted grants 110,187 112,838
134,365 224,556
22 Historic Chapels Trust, a registered charity
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THE HISTORIC CHAPELS TRUST Company number. 02778395

A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 315T MARCH 2022 (Continued)

4.

23

OTHER TRADING ACTIVITIES

Contributions from local committees
Burial fees
Other income

INVESTMENT INCOME

Rental income
Bank interest receivable

EXPENDITURE ON RAISING FUNDS

Fundraising costs
Property management fees

COSTS OF CHARITABLE ACTIVITIES

Activities undertaken directly (INote 8)
Support costs (Note 9)
Governance costs (Note 9)

2022 2021

£ £
2,136 8,731
195 950
2,331 9,681
2022 2021

£ £
6,133 5,603
52 235
6,185 5,838
2022 2021

£ £
23,100 26,870
23,100 26,870
2022 2021

£ £
149,038 137,807
99,382 108,994
15,542 16,610
263,962 263,411
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 315T MARCH 2022 (Continwed)

8. ACTIVITIES UNDERTAKEN DIRECTLY

Repair and maintenance costs were incurred in respect of the following buildings: -

Unrestricted  Restricted Total Total
Fund Funds 2022 2021
£ £ £ £
Bethesda Methodist Chapel 6,197 - 6,197 13,418
Biddlestone RC Chapel 3,487 - 3,487 1,154
Coanwood Friends” Meeting House 308 - 308 304
Cote Baptist Chapel 4,042 - 4,042 6,883
Dissenters’ Chapel, Kensal Green 942 - 042 938
Farfield Fdends' Meeting House 530 575 1,105 1,135
Grittleton Strict Baptist Chapel 1,457 - 1,457 937
Longworth RC Chapel 576 3,566 4,142 572
Shrine of Our Lady of Lourdes 247 - 2,471 4,654
Penrose Methodist Chapel 1,436 - 1,436 615
Petre Chapel, Thorndon Park 2,308 - 2,308 1,501
Salem Chapel 5,377 - 5,377 6,775
St Benet's Chapel and Presbytery 2,564 - 2,564 1,497
3t. George’s, German Lutheran Church 3,841 - 3,841 10,294
Todmorden Unitarian Church 19,0306 . 23,481 42 511 19,822
Umberslade Baptist Church 14,840 1,650 16,490 22,372
Wainsgate Baptist Church 15,500 8,225 23,725 26,696
Wallasey Unitarian Church 5,580 - 5,580 4,958
Walpole Old Chapel . 2,823 13,715 16,538 9,005
Westgate Primitive Methodist Chapel 4,517 - 4,517 4,278
Local committee costs - - - -
97,825 51,213 149,038 137,807
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 3157 MARCH 2022 (Continued)

9. PROJECT SUPPORT AND GOVERNANCE COSTS

Project
Support  Governance 2022 2021
Costs Costs Total Total
£ £ £ £
CCT Governance Cost 65,325 7,258 72,583 85,170
Digital Project 4,500 500 5,000 23,000
Postage - - - 974
Stationery and admin support 3,300 367 3,667 9,100
Telephone and fax - - - 300
Insurance - - - 132
Miscellaneous 816 91 907 1,303
Auditors’ remuneration - 4,500 4,560 4,500
Legal and other professional charpes 25441 2,827 28,267 1,125
Trustees' Meetings - - - -
99,382 15,542 114,924 125,604
Staff Costs 2022 2021
L £
Wages and salaries - -
Social Secudty Costs - -
Pension Costs - -
The average monthly number of employees was: -
2022 2021
Support and administration - -
The above figures do not take account of Trustees as they do not receive any emoluments.
No employee received remuneration amounting to more than £60,000 in either year.
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 315T MARCH 2022 (Continued)

10. NET INCOMING RESOURCES FOR THE YEAR

This is stated after charging: - 2022 2021

Depreciation of tangible fixed assets - -

Auditors’ remuneration 4,500 4,500

1. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Untestricted  Restricted Total
Funds Funds 2021
Note £ £ £
Income and Endowments from
Donations and legacies 2 35,563 6,695 42,258
Charitable actrvities 3 111,718 112,838 224 556
Other trading actvides 4 9,681 - 9,681
Investment income 5 5,838 - 5,838
Total 162,800 119533 282333
Expenditure on -
Raising Funds G 26,870 - 26,870
Charitable activides 7 214,373 49,038 263,411
Total 241,243 49,038 290,281
Net Income/(Expenditure) (78,443) 70,495 (7,948)
Transfers between funds 16 69,217 (69,217) -
Net movement in funds (9,226) 1,278 (7,948)
Reconciliation of funds
Total Funds brought forward 260,339 36,898 297,237
Total Funds carries forward 251,113 38,176 289,289
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 315T MARCH 2022 (Continued)

12. 'TANGIBLE FIXED ASSETS
Chapels and Equipment,
other places furniture and

of worship fittings Total
£ £ £
COST
At 1st Apnt 2021 - - -
Additions - - -
At 31 March 2022 - - -
DEPRECIATION
At 1st April 2021 - - -
Chatge for the year - - -
At 31st March 2022 - - -
NET BOOK VALUE
At 31st March 2022 - 0 0
At 31st March 2021 - 0 0
Chapels and other places of worship no logger in use by their congregations
At 31 March 2021, the T'rust had a frechold or long leasehold interest in the following buildings: -
A. Frechold
- Bethesda Methodist Chapel
- Biddlestone RC Chapel
- Coanwood Friends” Meeting House
- Cote Baptist Chapel
- Farfield Friends' Meeting House
- Grittleton Strict Baptist Chapel, Wilts
- Longworth RC Chapel
- Penrose Methodist Chapel
- Petre Chapel, Thomdon Park
- Salem Chapel
- Shrine of Cur Lady of Lourdes
- St. Benet's Chapel and Presbytery
- St. George’s German Lutheran Church
- Todmorden Unitarian Church
- Umberslade Baptist Church
- Wainsgate Baptist Church
- Wallasey Unitatian Church
- Walpole Old Chapel
- Westgate Primitive Methodist Chapel
B. Long Leagehold
- The Dissenters’ Chapel
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARFE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31T MARCH 2022 (Continued)

13.

14.

15.

28

DEBTORS
Amounts due within one year:
Grants recetvable

Receivable from local groups
Other debtors and prepayments

INVESTMENTS

Monetary Funds:
Income Bonds

CREDITORS

Amounts falling due within one year:
Sundry creditors and accruals

2022
£

11,430
0
8,506

19,935

2022

10,000
10,000

2022

98,092
98,092

2021

22,624

2951
25,575

2021

10,000
10,000

2021

33,758
33,758
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 3157 MARCH 2022 (Continued)

16, MOVEMENT IN FUNDS

Transfer
At between At
1.4.2021 Income Expenditure funds 31.3.2022
£ £ £ £ £
Restricted funds

Bethesda - - - - -
Biddlestone 3,241 10 - - 3,251
Coanwood 1,262 - - - 1,262
Cote 5,693 4,900 - - 10,593
Farfield 7,550 150 575 - 7,124
Longworth 1,739 4,368 3,566 - 2,541
Salem Chapel 352 - - 352
St. George’s 2,636 - - - 2,636
Todmorden - 37,927 23,481 - 14,446
Umberslade 4,660 - 1,650 - 3,010
Wainsgate 5,280 12,354 8,225 - 9,409
Wallasey 50 - - - 50
Walpole 4128 43,739 13,715 - 34,152
Westgate 100 - - - 100
36,691 103,448 51,213 - 88,925
Historic England grants - 24,949 - (24,949 -
Guidebooks fund 1,485 - - - 1,485
Total 38,176 128,397 51,213 (24,949 90,410
Untestricted funds 251,113 84,803 235,849 24,949 125,016
Total 289,289 213,200 287,062 - 215,427

The transfer between funds arises on the conditions of grants having been fulfilled.
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 3157 MARCH 2022 (Continued)

17.

30

RESTRICTED FUNDS

The Biddlestone fund was established in 1994 to fund the purchase and maintenance of Biddlestone RC
Chapel, near Netherton, Northumberland.

The Coanwood fund was established in 1999 to fund repairs and maintenance programmes at
Coanwood Frends’ Meeting House, Northumberland.

The Cote fund was established in 1997 to fund repairs and maintenance programmes at

Cote Baptist Chapel, Oxfordshire.

The Dissenters’ Chapel fund was established in 1995 to fund repairs and maintenance

programmes at The Dissenters’ Chapel, Kensal Green Cemetery, London.

The Farfield fund was established in 1994 to fund repairs and maintenance programmes at

Farfield Friends' Meeting House, Addingham, West Yorkshire.

The Longworth fund was established in 2002 to fund repairs and maintenance programmes at
Longworth RC Chapel, Bartestree, Herefordshire.

The Salem fund was established in 1998 to fund the acquisition and repair of Salem Chapel,

East Budleigh, Devon.

‘The Shrine of Qur Lady of Lourdes fund was established in 2004 to fund repairs and

maintenance programmes at the Shrine of Our Lady of Lourdes, Blackpool, Lancashire.

The St. George’s fund was established in 1999 to fund repairs and maintenance programmes at St.
George’s German Lutheran Church, Tower Hamlets, London.

The Umberslade fund was established in 2000 to fund repairs and maintenance programmes

at Umberslade Baptist Church, Hockley Heath, West Midlands.

The Wainsgate fund was established in 2004 to fund repairs and maintenance programmes

at Wainsgate Baptist Church, near Hebden Bridge, West Yorkshire.

The Wallasey fund was established in 1997 to fund the purchase and maintenance of Wallasey Unitatian
Church, Merseyside.

The Walpole fund was established in 1995 to fund repairs and maintenance programmes at

Walpole Old Chapel, Suffolk.

The Westgate fund was established in 2009 to fund repairs and maintenance programmes at

Westgate Methodist Church, County Durham.

The Bethesda World War One Memorial fund was established to provide an exhibition commemorating
the sacrifice of members of the congregation in the war.
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 315T MARCH 2022 (Continued)

17. RESTRICTED FUNDS — (continued)

The Historic England is grant funding received from Historic England for central overheads and for
maintenance and minor repair works. As and when the conditions of the grants are satisfied, a transfer is

made from this fund to the unrestricted fund.

The Transition fund is grant funding received for a two year project to increase eamed income at the
charity’s sites and to capacity build volunteer local committees at some sites to increase earned income.
The Guidebooks fund was established in 2007, following receipt of £11,000 to assist with the costs of
writing and printing a new range of colour guidebooks and information leaflets.

18. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed Assets
Current Assets
Current Liabilities

Net Assets

19. SECURITY

Unrestricted Restticted Total
Funds £ Funds £ Funds £
10,000 - 10,000
213,108 90,411 303,519
(98,092) - (98,092)
125,016 90,411 215,427

A legal charge has been granted over Bethesda Methodist Chapel as security for any sums that may

become due to the Heritage Lottery Fund.

20. OPERATING LEASE

At 31 March 2022 the charity did not have any commitments under non-cancellable operating leases.
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2. Trustees’ Report for the Year
Ended 317 March 2021

The Trustees present their annual report and audited accounts of the Historic Chapels Trust for the year ended
31 March 2021.

Legal Status

The Historic Chapels Trust (HCT) is a company limited by guarantee and is governed by its Memorandum and
Atticles of Association. The Company is also 2 registered chatity in accordance with the Chadties Act 2011.

This year Trustees undertook a review and re-drafting of the Memorandum and Articles of Association to

ensure they remain fit for purpose. The new document will be approved and adopted in the 2021-22 financial
year.

Principal Activity

HCT takes into ownership redundant chapels and other non-Anglican places of worship in Engiand of
outstanding architectural and historic interest. Its object is to secure for public benefit the preservation, repair
and maintenance of its buildings including their contents, burial grounds and custilages. The Trustees confirm
that they referred to the guidance contained in the Charity Commission’s general guidance on public benefit
when reviewing the Trust’s aims and objectives and in planning future activities.

Since irs foundation HCT has acquired 20 churches, chapels and meeting houses, all of which are referred to in
this report as ‘chapels’ for simplicity. Twelve were wansferred from other charitable bodies on the basis of
Schemes agreed with the Charity Commission; two were acquired under the provisions of the Charites Act
2011; and six were acquired from private owners.

New Acquisitions

Trustees maintained their 2012 policy not to acquire any further sites unless they are offered to the charity with
substantal endowments to cover maintenance and upkeep. No such propetties were offered to the charity in
this period. Trastees are regularly made aware of chapels, churches and meeting houses of high historic and

architectural importance that are at risk and which the charity cannot, with the greatest regret, consider taking
into ownership and will review this policy regularly.

Trustees & Governance

Trustees met as a board five times during the year under review. Trustees are not remunerated for their
services. In addition to regular quarterly board meetings all Trustees take part in various other meetings in
suppott of the charity.

i8]
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2. Trustees’ Report for the Year
Ended 317 March 2021 (Continuned)

Strategic Review
Since 2018 HCT has been working closely with the Churches Conservation Trust (the CCT) which undertakes
the management of HCT on a day-to-day basis for a fee.

By aligning HCT with the CCTs strategy, which supports its local volunteers and Friends groups, we are able
to make best use of the CCT’s skills and infrastructure to manage and develop the HCT portfolio. Qur
reladonship has evolved and we are now going to be working in partnership with the CCT until 2022. HCT’s
Trustees are most grateful to Historic England for its support, particularly at a time when Histotic England’s
own budget is under increasing pressure.

The CCT’s brief has been twofold; essential day-to-day administration of the charity, and management of the
portfolio of 20 chapels, all with a view to future sustainability. Recommendations for operational and
governance matters were brought together with chapel-specific proposals in a report, Hirtoric Chapels Trust —

The Way Fonvard, which has the support of Trustees and the agteement of Historic England, our principal
funder.

HCT faces similar challenges to the CCT in caring fot historic sites across England with very limited resources.
The HCT ILocal Community Officer’s work —supporting each local committee in looking after their chapel,
creating a plan for each site and finding a sustainable solution to the chapel’s ongoing care — has continued
during the year. Further details of her work are contained in section 3. Alongside this, HCT"s Fundraising
Consultant, Vikki Thompson, has coatinued to apply for funds to support HCT’s work, primarily for core
costs from trusts and foundatdons and individuals, details of which are set out below.

The financial year 2020-2021 represents the second of three final years of reducing funding from Historic
England. Fundraising has become increasingly challenging through the pandemic and it became clear in the
eatly part of 2021 that achieving the necessaty core funds to sustain HCT going forward was unrealistic. With
this in mind, Trustees have begun exploring what options might be available for the charity in order to provide
a secure future for the estate, including the possibility of 2 managed and controlled disposal of the assets.

Imspact of the Covid Pandemic

At the start of this financial year Covid-19 was a phrase spreading huge fear and uncertainty, and no one could
have predicted the effect that this new virus would have on our daily lives and the impact on our economy.
Like other charities and businesses, Covid-19 has had an effect on almost every aspect of HCTs work.

Almost immediately staff supporting HCT had to work from home and our chapels were closed to the public
in response to the national lockdown. HCT took its lead from CCT who were managing a portfolio of 356
churches during the pandemic. Chapels have been opened and closed again during the year in response to
further lockdowns, and this has meant that we have seen far fewer visitors and events at our chapels. The
result is that visitor and event income, much of which is used to support chapel runaing costs, is down on
previous years. HCT Trustees held an extra-ordinary meeting to discuss the pandemic, and responded with,
amongst other things, an emergency appeal to supporters and an application to the newly launched Culrural
Recovery Fund. Further details are provided in section 2. Challenges remain, but we are enormously grateful to
all our funders, supporters, chapel committees and volunteers who have helped HCT weather a difficult year.

Historic Chapels Trust, a regisicred charity
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2. Trustees’ Report for the Year
Ended 317 March 2021 (Continued)

Volunteering at Historic Chapels Trust

The challenges of managing such a dispersed and vaded collection of 20 buildings with very slender financial
and human resources are made considerably easier due to the commitment of HCT’s Volunteers. Volunteering
at HCT takes various forms.

At all the chapels the charity relies on keyholders and other volunteers who look out for our buildings and tell
us when matters need to be addressed. More than half our buildings have committees of local supporters
which operate with varying degrees of formality. They support the charity’s objectives in several important
ways, including organising public eveats, undertaking maintenance, cleaning and gardening and raising money
from trusts and local donors for repairs to chapels.

The Local Community Officer works closely with the local committees to help their chapels become more
sustainable and financially resilient in the future. HCT could not contnue its work without the valuable
support of the local committees and volunteers who cate for their chapels. The Trustees are immeasurably
grateful and would like to record their sincere thanks to all volunteers.

4 Historic Chapels Trust, a registered charity
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2. Trustees’ Report for the Year
Ended 317 March 2021 (Continned)

We are grateful to the following who acted as Secretaties of local committees or Principal Keyholders in the
year under review.

Bethesda Methodist Chapel Roberta Higson

Biddlestone RC Chapel Tony Henfrey

Coanwood Friends” Mecting House Richard McDonald

Cote Baptist Chapel Peter Forsaith /Michael St John
Parker

Dissenters Chapel Friends of Kensal Green Cemetery

Fatfield Friends’ Meeting Housc Margaret Cody

Grittleton Baptist Chapel None

Longworth RC Chapel Greg Bruat

Penrose Methodist Chapel John Morphew

Petre Chapel None

Salem Clapel None

Shrne of Our Lady of Lourdes Father Anthony Ford

St Benet’s Chapel None

St. George’s German Lutheran Church  Revd. Sigrid Werner

Todmorden Unitarian Church Judy Audeur

Umberslade Baptist Church Peter & Janet Coulls

Wainsgate Baptist Church Dave Nelson

Wallasey Unitatian Church Deborah Clarke

Walpole Old Chapel Simon Weeks & Ann Thomas

Westgate Methodist Chapel Charlie Allen

HCT is also grateful to all those who volunteer less fotmally by assisting at events and Open Days — too
numerous to list in this report. Without this support HCT’s buildings would be much less used and well

known.

Public Profile and Access

HCT’s website continues to be the charity’s primary platform to encourage chapel visits and promote the
events at each chapel. The content for the website was rewritten and updated in March 2020.

A generous grant from the government’s Culture Recovery Fund enabled HCT to work with volunteers and
Local committees on a digital project which included: helping them to develop their digital skills; an oral
histoty project on the history and their personal memories of each chapel; creating a record of the memorials
in each chapel and offering 360 degree tours of some of the chapels. This project kept volunteers engaged
during the winter lockdown and has greatly enhanced HCT’s virtual offer enabling people who cannot
physically visit the chapels to explore them from their own homes.

To maintain engagement with our audiences during the lockdown and regional restricttons HCT launched a
series of online Chapel Talks in January 2021 which took place on Zoom. The talks have been well-attended
and have helped to establish a new audience for HCT as well as resulting in some online donations. The
feedback has been very positive and the talks will continue into the future.

Two newsletters were produced during the year and disseminated to the charity’s Supporters and local
committee members, offering an insight into FICT"s work.

Historic Chapels Trust, a registercd charity
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2. Trustees’ Report for the Year
Ended 31 March 2021 (Continued)

Access to HCTs buildings can be arranged by telephoning local volunteers at the sites. Keys are held locally to
facilitate this and details are given on the website. In light of the COVID-19 pandemic we encourage
prospective visitors to check our website to ascertain whether the chapel they intend to visit is open.

The Twitter feed has 1,368 followers and the Facebook pages, run for vadous chapels, continue to receive
traffic and are especially useful at promoting concerts and events.

Historic England Support

HCT is grateful to Historic England (HE} for their support during the year in review supporting certain
overhead and chapel maintenance costs this year.

Citltrire Recovery Fund Support

HCT was most grateful to the government’s Culture Recovery Fund, which supported heritage organisations
to recover from the impact of COVID-19. A generous grant of £105,600 supported the charity’s core costs
between 1% December 2020 and 31 March 2021; as well as the digital project and urgent remedial works at
Umberslade Baptist Church.
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2. Trustees’ Report for the Year
Ended 317 March 2027 (Continued)

We are grateful to the following who have supported both out core costs and projects at individual chapels.
Grants wete received during the year or pledged for payment against completion of planned work. In some
cases the grants were made directly to the local committee:

Foundations & Companies & Statutory Funds

Culture Recovery Fund for Heritage

Friends of St George’s German Lutheran Church

Garfield Weston Foundation

Historic England

Marsh Christian Trust

Myra Porteus Townley Charitable Trust

Northumberland County Council Discretionary Grants Department

St Paul’s Gerinan Evangelical Reformed Church Trust

The D’Oyly Carte Charitable Trust

The Gversley Charitable Trust

The Fulmer Charitable Trust

The Gatliff Charitable Frust

The John R Murray Charitable Trust

The W & E Hartis Charitable Trust

The Willhlam Delafield Charitable Trust

And a number of individuals and organisations that prefer to remain anonymous.

Individuals

HCT is grateful to all those who give time, money and talents to support the Trust, to all its Supporters who
subscribe annually; to our many individual benefactors; to the huge numbess of supporters of individual
chapels and to those who help us by hiring our buildings. We are especially grateful to our Patrons who have
given HCT tremendous support during this challenging year. In the financial year ending 315t March 2021 there
were eight Patrons who are listed below.

Professor Clyde Binfield

Mr Roger Burrow

Mrs Debbie Dance

Dr Tony Henfrey

His Honour Humphrey Lloyd QC

Sir Alastair Norris

Dr Kate Tiller

Mis Jean Stevenson

In July 2620, HCT launched an Emergency Appeal to raise £10,000 from its Supporters as a response to the
impact of the pandemic. This target was exceeded and we ate very grateful to all those who donated including:

Mt John Ellis

Sir Simon Jenkins

R D Macleod

Mr John Kinross

7 Histotic Chapels Trust, a registered charity
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2. Trustees” Report for the Y ear
Ended 31" March 20271 (Continued)

Risk Analysis

Since its inceptdon HCT has benefited from financial support towards its core costs from the Department for
Digital, Culture, Media and Sport, and its predecessor, and in recent years from Historic England. Historic
England confirmed that it would continue to support HCT untll March 2022, with the level of funding
decreasing each year. The greatest risk to the charity at this time, therefore, is the withdrawal of Historic
England grant support. The Way Forward report, wrtten to minimise this 1isk, led to the appointments of a
Local Community Officer and a Pundraising Consultant, which were important steps on HCT's journey to
become more financially sustainable. A fundraising strategy was produced and approved by the Trustees and
Historic England which focused on fundraising from trusts and foundations and individuals. However, in the
middle of March, as the COVID-19 pandemic reached the UK, the chapels closed, in accordance with
government advice, and many trusts and foundations paused their grant-giving. After this delay, fundraising
actvity has resumed, but it has become more challenging since the pre-pandemic period with many trusts and
foundadons facing a significantly increased demand for grants. While we are immeasurably grateful to our
donors for their generosity the Trustees are exploring additional sources of funding to make the charity
sustainable in the longer term.

The closure of chapels due to COVID-19 at the end of the reporting year meant that many subsequent events
and venue hires were cancelled ot postponed, resulting in a loss of income. The Local Community Officer
works very closely with the local committees and volunteers at each chapel to help them to mitigate tlus loss
and develop futre plans specific to each chapel to increase use, engagement and income. We were very
grateful to receive support from the governmeat’s Cultural Recovery Fund and from trusts and foundations
and individuals. At the end of the financial year there were applications to trusts and foundations pending
which totalled in excess of £100,000. The Emergency Appeal to raise £10,000, which we launched in July 2020
as a response 1o the impact of the pandemic, exceeded £18,000.

Some HCT chapels are isolated buildings, others are in inner-city areas, and some are not used daily. Day-to-
day care discourages crime at HCT sites and the spate of metal thefts — common to many historic buildings —
has not abated. To mitigate these rsks, HCT is well insured, and keyholders, gardeners, local committees and
others keep an eye on its properties. Those buildings that are considered vulnerable are protected by intruder
alartms and call-out services.

Recruitment and appointment of new Trustees

Trustees are clected after consultation at a formal meeting of HCT on the recommendation of the other
Trustees. Trustees are recruited for their existing relevant knowledge and experience. At our Annual General
Meeting held on 29t Qctober 2020, Debbie Dance, who had been Chairman of HCT since 2014, stood down.
‘The Trustees wish to record their thanks to Debbie for her outstanding service to the charity. Debbie was
succeeded as Chairman by the Vice-Chairman, Chris Smith. Shortly after the end of the financial year two new
Trustees were appointed: Dr William Jacob and Dr Martin Wellings, who have a wealth of experience in
managing historic propertes and sit on the Council of the Chapels Society.
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2. Trustees” Report for the Year
Ended 317 March 2021 (Continued)

Financial Review

Our accounts conform to the Financial Reporting Standard applicable in the United Kingdom and Republic of
Ireland (RS 102), Acconnting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with FRS 102 issued on 16 July 2014 (Charities SORP (FRS
102)), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Practice as it applies from
1 January 2015.

The Statement of Financial Activities set out on page 15 of the Finandal Statements shows how HCT’s
incoming resources have been cxpended in the year ended 31 March 2021,

Total incoming resources amounted to £282,333 compared to £480,660 for the previous year. Grants received
from HE amouated to £69,217 and from the Listed Places of Worship Grant Scheme £7,228. Donations and
legacies amounted to £42,258.

Total resources expended amounted to £290,281 compared with (392,857 for the previous vear. A full
breakdown of the resources expended is provided in Notes 3, 4 and 5 to the Financial Statements.

The results this year show an excess of resources expended over incoming resources of £7,948 compared to a
surplus of £87,802 in the previous year.

The balance sheet on page 16 of the Financial Statements shows the financial position of HCT at 31 March
2021.

Total assets less current liabilities amounted to £289,289 which is represented by the accumulated balances on
the unrestricted fund of £251,113 and testricted funds of £38,176.

balance nds h € _earmar for repairs to HCT® and office administrati ctails of
he vario stricted funds are provi in Note 16 to the Fingncial Statements.

Funds Policy

In a normal year, the unrestricted fund, which constitutes free reserves, represents approximately 12 months’

average running costs. The trustees are satisfied that this is sufficient to support the continued operation of
the HCT.

Auditors

A resolution to re-appoint McLintocks, Birkenhead, as auditors of HCT was passed at the Annual General
Meeting in October 2020.

Trustees’ responsibilities

The Trustees, (who are also the Directors of The Historic Chapels Trust for the purpose of company law}, are
responsible for preparing the Trustees' Annual Report and the accounts in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including

Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland”.

Histonc Chapels Trust, a registered charity
Annual Report & Acconnts for 2020/ 2021



2. Trustees’ Report for the Year
Ended 31% March 2027 (Continued)

Company law requires the Trustees to prepare accounts for each financial year which give 2 true and fair view
of the state of affairs of the charitable company and of the incormiog resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing the accounts, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgments and estimates that are reasonable and prudent;

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the
Charitable company will continoe in operation.

The Trustees ate responsible for keeping adequate accounting records that disclose with teasonable accuracy at
aay time the financial position of the Charitable compaay and enable them to ensure that the accounts comply
with the Companies Act 2006. They are also responsible for safe-guarding the assets of the Charitable

company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Statement of disclosure to anditor
(2) so far as the Trustees are aware, there is no relevant audit information of which the HCT’s auditors are
unaware, and

(b) they have taken all the steps that they ought to have taken as Trustees in order to make themselves aware
of any relevant audit information and to establish that HCT’s auditors are aware of that information.

This report has been prepared in accordance with the special provisions relating to small companies within
Part 15 of the Companies Act 2006.

C G

Chris Smith OBE Chairman of Trustees
Monougon

Jean Stevenson FCA, Trustee and Hon. Treasurer

Date: 28 Octoher 2021
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3. Activeties at HCT s Burldings

The year ending 31s* March 2021 was a challenging period for the local committees as the closure of their
chapels, in accordance government guidance, meant that they were unable to welcome visitors or hold any
events or activities. All the buildings remained closed untl June-July 2020, when some re-opened for visitors
with HCT and government guidelines in place. They closed again between January-March 2021 due to the
national lockdown.

Coanwood Frends Meeting House was awarded a Discretionary Graat of £10,000 from Northumberland
County Council to support the maintenance and cate of the chapel during COVID-19. This has been used to
pay for the repainting of the external fenestration and towatds the much-needed repair of the wooden benches
and Elders bench that had been infested with woodworm.

The Jocal committee at Walpole Old Chapel prepared the groundwork for major capital repairs including the
re-rendering of the exterior to the 16% century timber framed building. A project team was formed, jointly led
by the local group and HCT, and supported by staff from the CCT. An architect was appointed and by
February 2021 the project had completed to RIBA Stage 2. A Conservation Managemeat Plan and a Funding
and Community Engagement strategy was produced alongside an online platform where people could donate
to the project. £20,000 has already been secured for the project by the local committee thanks to the generosity
of their donots. The local committee intends to apply to the National Lottery Heritage Fund towards capital
works and a programme of educational activities.

A new Friends’ group was established at Westgate Methodist Chapel. This has been supported by students
from the Department of Geography and Environmental Science at Northumbria University. As part of their
course work, the students wrote a Business Plan and Logical Framework to support the repair and
development of the chapel as a community asset. The next phase for the group is to secure funding to devclop
their activities and wider community engagement further to support any future major repairs project.

The Friends of St. George’s adapted their successful series of lectures, usually held at the chapel, to onlinc
ticketed events. These have attracted a larger audience with increased ticket sales.

A grant from Calderdale Council was awarded for the first phase of repairs to the Lodge House which sits at
the end of the gated driveway at Todmorden Unitarian Chutch. Once the repairs ate completed, rent from the
lodge will provide a regular income for HCT.

"The Cultural Recovery Fund grant supported much-needed investigative and repair work to Umberslade
Baptist Church which has resulted in urgent repairs being undertaken to the smaller timber framed church on
the site, which is of historical significance.
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4. Independent Auditor’s Report

To the members of the Historic Chapels Trust

Opinion

We have audited the financial statements of Histotic Chapels Trust (the 'charitable company”) for the year
ended 31 March 2021 which comprise the Statement of Financial Activities, the Statement of Financial
Position and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparadon is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

- have been propetly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditng (UK) (ISAs (UK)) and
applicable law. Our responsibilides under those standards are further described in the Auditors
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the finandal
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropudate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK)

require us to report to you where:

- the trustees' use of the going concern basis of accounting in the preparation of the financial statements
is not approprate; or

- the trustees have not disclosed in the financial statements any identfied material uncertainties that may
cast significant doubt about the chartable company's ability to continue to adopt the going concem
basis of accounting for a period of at least twelve months from the date when the financial statements
are authotised for issue.

Other information

The trustees are responsible for the other information. The other information compnses the information
included in the annual report, other than the financial statements and our Report of the Independent
Avditors thereon.
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4. Independent Auditor’s Report (Continued)

To the members of the Historic Chapels Trust

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is 2 material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial
statements ate prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are requited to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the
coutse of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requites us to

repott to you if, in our opinion:

- the charitable company has not kept proper and adequate accounting records or returas adequate for
our audit have not been received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and retuens; ot

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the
directors of the charitable company for the purposes of company law) ate responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are tesponsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters telated to going
concern and using the going concern basis of 2ccounting unless the trustees either intend to
liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 145 of the Charities Act 2011 and report in accordance with
the Act and relevant regulatdons made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
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4. Independent Auditor’s Report (Continned)

To the members of the Historic Chapels Trust

expected to influence the economic decisions of users taken on the basis of these financial statements.
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstaternents in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below.

Extent to which the audit was considered capable of detecting itregularities, including frand
Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
inclading fravd and non-compliance with laws and regulations, was as follows:

- the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulatdons;

- we idendfied the laws and regulations applicable to the charity through discussions with trustees and
other management, and from our knowledge and experience of charity sector;

- we focused on specific laws and repulations which we considered may have a direct material effect on the
financial statements or the operatons of the charity, including the Companies Act 2006, Charities Act
2011, data protection, anti-bribery, and employment legislation;

- we assessed the extent of compliance with the laws and repulations identified above through making
enquiries of management team and inspecting legal correspondence; and identified laws and regulatons
were communicated within the audit team regularly and the team remained alert to instances of non-
compliance throughout the audit.

We assessed the susceptibility of the charity's financial statements ro material misstatement, including
obtaining an understanding of how fraud might occur, by:

- making enquiries of management team as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

- considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

- petformed analytical procedures to identify any unusual or unexpected relationships;

- tested journal entries to identify unusual transactions;

- assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

- investigated the rationale behind significant or unusual transactions.

In response to the nsk of irregulariies and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

- agreeing financial statement disclosures to underlying supporting documentation;
- enquiting of management as to actual and potential litigation and claims; and reviewing correspondence
with relevant regulators.
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4. Independent Auditor’s Report (Continued)

To the members of the Historic Chapels Trust

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also Limit the audit procedures required to identify non-compliance with laws

and regulations to enquiry of the directors and other management and the inspection of regulatory and legal
correspondence, if any.

Material misstatements that arse due to fraud can be hatrder to detect than those that arise from crror as they
may involve deliberate concealment or collusion.

A further description of our tesponsibilities is available on the Financial Reporting Council’s website at:
hitps:/ /www.frc.org.uk/auditorstesponsibilities. This description forms part of our auditor's report.

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit wotk has been undertaken so that we might statc to the
chatitable company's members and trustees those matters we are required to state to them in an auditors’
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company's members and
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

A

1201 0y

Helen Furlong F.C.C.A. (Senior Statutory Auditor)
for and on behalf of McLintocks (NW) Limited
Chartered Accountants and

Statutory Auditors

46 Hamilton Squate

Birkenhead

Wirral

CIH41 5AR
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5. Statement of Financial Activities (including

Income and Expenditure account)
Year Ended 31" March 2021

THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

Unrestricted  Restricted Total Total
Funds Funds 2021 2020
Note £ £ £ £

Income and Endowments from
Donations and legacies 2 35,563 6,695 42,258 30,627
Charitable actvities 3 111,718 112,838 224,556 167,880
Other trading activities 4 9,681 - 9,681 260,007
Investment income 5 5,838 - 5,838 22,146
Total 162,800 119,533 282333 480,660
Expenditure on o
Raising Funds 6 26,870 - 26,870 15,023
Chantable actvides 7 214,373 49,038 263,411 377,834
Total 241,243 49,038 200,281 392,857
Net Income/ (Expenditure) (78,443) 70,495 {7,948) 87,803
Transfers between funds 16 69,217 (69,217) - -
Net movement in funds (9,226) 1,278 (7,948) 87,803

Reconciliation of funds

Total Funds brought forward 260,339 36,898 297,237 209,434
Total Funds carries forward 251,113 38,176 289,289 297,23'7;

The results shown above are attdbutable to continuing operations only. The statement of Financial Activites
includes all gains and losses recognised duting the year.

The notes on pages 17 to 30 form an integral part of these financial statements.
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

2021 2020
Note £ £ £ £
FIXED ASSETS
Tangible assets 12 - -
Investments 14 10,000 10,000
10,000 10,000
CURRENT ASSETS
Debtors 13 25,575 24,443
Cash at bank and in hand 287,471 311,040
313,047 335,483
CREDITORS: Amounts falling
due within one year 15 (33,758) (48,246)
NET CURRENT ASSETS 279,289 287,237
TOTAL ASSETS LESS CURRENT LIABILITIES 289,289 297,237
Represented by:
FUNDS
Unrestricted 16 251,113 260,339
Restricted 16 38,176 36,898
16 289,289 297,237
Approved by the Board of Trustees on and signed their behalf by
CG\%V\MJ& QQUGAN.
Chris Smith OBE, Chairman of Tmastees Jean Stevénson MA FCA, Trustee and Hon. Treasures

The notes on pages 17 to 30 form an integral part of these financial statements.
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/. Notes 1o the Accounts for the Year Ended 37
March 2021

THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 3157 MARCH 2021

1. ACCOUNTING POLICIES
General Information and Basis of Accounting

HCT is a company limited by guarantee registeted in England and Wales and is governed by its
Memorandum and Articles of Association. In the event of the chatity being wound up, the liability in
respect of the guarantee is limited to £10 per member of the chadty. The Company is also a registered
charity in accordance with the Charities Act 2011. The address of the registered office is given in the
company information on page 1 of these accounts. The nature of the Trust’s operations and principal
activities are set out in the Trustees’ Annual Report.

The accounts have been prepared in accordance with the Financial Reporting Standard applicable 1n the
United Kingdom and Republic of Ireland (FRS 102), Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing theit accounts in accordance with FRS 102
issued on 16 July 2014 (Charities SORP (FRS 102)), the Charities Act 2011, the Companies Act 2006
and UK Generally Accepted Practice as it applies from 1 January 2015.

The trust constitutes a public benefit entity as defined by FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting

policy.

The accounts are prepared in sterling, which is the functional currency of the Trust. Monetary amounts
1n these accounis are rounded to the nearest /),

Goimg Concern

At the titme of approving the accounts, the Trustees have a reasonable expectation that the Trust has
adequate resources to contnue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the accounts.

Cash Flow Sratement

The Trust has taken advantage of the exemption from the requirement to prepare a cash flow statement
on the grounds that it is a small charitable company.
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 315T MARCH 2021 (Continued)

19

ACCOUNTING POLICIES (continued)
Heritage Assets — Chapels and other places of worship

HCT owas twenty churches, chapels and meeting houses, all of which are referred to as ‘chapels’ for
simplicity. The chapels are preserved by the Trust in order to keep their historic nature and qualities to
such a high level as to contribute to knowledge and culture. The Trust holds the chapels as a last resort

and has no plans to dispose of them. Further information about the chapels is set out in the Trustees’
Annual Report.

The cost of providing information on the chapels significantly outweighs any benefit to the users of the
accounts so heritage assets are not recognised on the balance sheet Access to the chapels can be
arranged by telephoning the local keyholders listed in the Trustees” Annual Report.

Depreciation

Tangible fixed assets ate stated at cost less depreciation. Depreciation is provided at the following
annual rate in order to wrte off each asset over its estitnated useful life, as follows:-

Equipment, furniture and fittings 25% on cost

Invesrments

Investments are recognised initially at fair value which js normally the transaction price excluding
transaction costs.

Financial Instruments

A financial instrument is a contract that gives rise to a financial asset of one entity and a financial liability
of another entity. They are recognised in the Trust’s balance sheet when the Trust becomes party to the
contractual provisions of the instrument.

Basic Financral Assets

Basic financial assets, which include grants receivable, other debtors and bank balances, are mnidally
measured at transaction price.

Financial assets are derecognised only when the contractual rights to the cash flows from the asset

expire or are settled, or when the company transfers the financial asset and substantially all the risks and
rewards of ownership to another entity.

Historic Chapels ‘T'rust, a registered charity
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THE HISTORIC CHAPELS TRUST Company number: (12778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 3157 MARCH 2021 (Continued)

ACCOUNTING POLICIES (continued)

Basrc Financial Liabilities

Basic financial kabilities, including other creditors and accruals, are initially recognized at transaction
price,

Financial liabilities are derecognized when the Trust’s contractual obligations expire or are discharged or
cancelled.

Incoming Resources

All incoming resources are included in the Statement of Financial Activities (Sol’A) when the Trust is
legally entitled to the income after any performance conditions have been met, the amount can be
measured reliably and is probable that the income will be received.

For donations 1o be recognised the Trust will have been notified of the amounts and the settlement date
in writing. If there are conditons attached to the donation and this requires a level of performance
before entitlement can be obtained then income is deferred until those conditions are fully met or the
fulfilment of those condidons is within the control of the Trust and it is probable that they will be
fulfilled.

No amount is included in the accounts for volunteer time in line with the Charities SORP (FRS 102).
lFurther detail is given in the Trustees’ Annual Report.

Income from trading activities includes income earned from fundraising events and activities to raise
funds for the Trust. Income is received in exchange for supplying goods and services in otder to raise
funds and is recognized when entitlement has occurred.

Grants are received for the repair and maintenance of chapels and the costs of running the Trust.
Income from grants is recognized at fair value when the Trust has endtlement after any performance
conditions have been met, it is probable that the income will be received and the amount can be
measured reliably. Grants received in advance of repair works are initially deferred income, and
subsequently recognised as income on the works being undertaken.

Investment income is earned through holding assets for investment purposes,

Historic Chapels Trust, a registered charity
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 318t MARCH 2021 (Continued)

1. ACCOUNTING POLICIES (continued)

Resources Expended

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third partes, it is probable that the settlement will be
required and the amount of the obligadon can be measured reliably.

Costs of raising funds are those costs incurred in attracting grants, donations and subscriptions by way
of fundraising and publicity.

Costs of charitable activities comprise repair and maintenance costs incurred directly in pursuance of the
Trust’s principal activity in relation to its buildings, transition project costs to build the volunteer
community at each chapel and increase the capacity at each site to generate income towards the ongoing
repair and maintenance of the chapels, related project support costs and governance costs.

Govetnance costs comprise amounts expended on the running of the Trust itself as an organization and
are primarily associated with constitutional and statutory requirements.

Where costs cannot be directly attributed to any of the above expenditure categorics, they are
apportioned accordingly, based on an estimate of the resources expended in each category.

Corporation Tax

No liability arises as the Trust is a registered charity and is therefore exempt.

Fund Accounting
Unrestreted funds consist of funds to be used for the purpose of the Trust at the Trustees’ discretion.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donots or which have been raised by the Trust for particular putposes. The cost of raising and

administering such funds are charged against the specific fund. The aim and use of each restricted fund
is set out in note 12.
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 315T MARCH 2021 (Continnes)
1 ACCOUNTING POLICIES (continued)
Critical Acconnting Estimates and Judgements

In the application of the Trust’s accounting policies, the Trustees are required to make judgements,
estirnates and assumptions about the cartying amount of assets and liabilides that are not readily
apparent from other soutces. The estimates and associated assumptions are based on historcal

experience and other factors that are considered to be relevant. Actual results may differ from these
esttmates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognized in the pericd in which the estimate is revised where the revision affects only

that period, or in the period of the revision and future periods where the revision affects both current
and future periods.

2. DONATIONS AND LEGACIES

2021 2020
£ £
Donations 41,658 30,627
Legacies 600 -
42,258 30,627
3. INCOME FROM CHARITABLE ACTIVITIES

Performance related grants were received from the following organisations: -
2021 2020
£ £
Historic England 69,217 99.083
Listed Places of Worship Grant Scheme 7,228 21,647
Culture Recovery Fund 101,964 -
Stoke City Council - 30,000
Garfield Weston 20,000 -
IYOyly Carte Charitable Trust 2,500 -
The Pilgrim Trust 17,646 -
John R Murray Charitable Trust 5,000 -
The Golden Charitable Trust 1,000 -
The Henry & Chnstine Armitage - 2,000
Edward Cadbury Trust - 2,000
The W&LE Harris Charitable Trust - 400
1. G Harris Trust - 10,000
Oakdale Trust - 750
Duke of Devonshire - 20,000
224556 167,880

Analysed as to: -

Unrestricted grants 111,718 11,724
Restricted grants 112,838 156,156
224,556 167,880

>
(R
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 3157 MARCH 2021 (Continued}

23

OTHER TRADING ACTIVITIES

Contributions from local committees
Burial fees
Other income

INVESTMENT INCOME

Rental income
Bank interest receivable

EXPENDITURE ON RAISING FUNDS

Fundraising costs
Property management fees

COSTS OF CHARITABLE ACTIVITIES

Activities undertaken directly (Note 8)
Support costs (Note 9)
Governance costs (Note 9)

2021

8,731
950

9,681

2021

5,603
235

5,838

2021

26,870

726,870

2021
£

137,807
108,994
16,610

263411

2020
£

1,007
259,000

260,007

2020

£
21,429

717
22,146

2020
£
14,378
645

15,023

2020
£

276,884
86,805
14,145

377,834
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 315t MARCH 2021 (Continned)

8. ACTTVITIES UNDERTAKEN DIRECTLY

Repair and maintenance costs were incutred in respect of the following buildings: -

Unrestricted  Restricted Total Total
Fund Funds 2021 2020
£ £ £ £
Bethesda Methodist Chapel 7,918 5,500 13,418 71,692
Biddlestone RC Chapel 1,154 - 1,154 1,323
Coanwood Friends’ Meeting House 304 - 304 615
Cote Bapdst Chapel 6,883 - 6,883 1,854
Dissenters’ Chapel, Kensal Green 938 - 938 925
Farfield Friends' Meeting House 469 665 1,135 40,712
Grittleton Strict Baptist Chapel 937 - 937 23,738
Longworth RC Chapel 572 - 572 1,080
Shrine of Gur Lady of Lourdes 4,654 - 4,654 5,110
Penrose Methodist Chapel 615 - 6015 1,404
Petre Chapel, Thorndon Park 1,501 - 1,501 3,155
Salem Chapel 6,105 670 6,775 5,794
St Benet's Chapel and Presbytery 1,497 - 1,497 1,000
St. George’s, German Lutheran Church 10,294 - 10,294 5,389
Todmorden Unitarian Church 19,822 - 19,822 13,538
Umberslade Baptist Church 3,067 19,305 22,372 4,760
Wainsgate Baptist Church 9,050 17,646 26,096 13,445
Wallasey Unitarian Church 4.958 - 4,958 8,911
Walpole Old Chapel 3,753 5,252 9,005 3,328
Westgate Primitive Methodist Chapel 4278 - 4278 3,486
Local committee costs - - - 65,625
88,769 49,038 137,807 276,384
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 315" MARCH 2021 (Continsed)

9. PROJECT SUPPORT AND GOVERNANCE COSTS

Project

Support  Governance 2021 2020
Costs Costs Total Total
£ £ £ £
Staff Costs (see below) - - - -
CCT Governance Cost 76,653 8,517 85,170 76,089
Recruitment - . - 6000
Digital Project 20,700 2,300 23,000 -
Postage 877 97 974 -
Stationety and admin support 8,190 910 9,100 3,381
Telephone and fax 270 30 300 330
Insurance 119 13 132 2,224
Conference - - - 264
Miscellancous 1,173 130 1,303 68
Auditors’ rernuncration - 4,500 4,500 4,500
Legal and other professional charges 1,012 113 1,125 7.423
Trustees' Meetings - - - 671
108,994 16,610 125,604 100,950
Staff Costs 2021 2020
£ £
Wages and salarics - -
Social Security Costs - -
Pension Costs - )

The average monthly number of employees was: -
2021 2020

Support and administration -

The above figures do not take account of Trustees as they do not receive any emoluments.
No employee received remuneration amounting to more than £60,000 in cither vear.

25 Historic Chapels Trust, a registered charity

Annual Report & Aecounts for 2020/ 2021



THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 3181 MARCH 2021 (Continyed)

10. NET INCOMING RESOURCES FOR THE YEAR

This is stated after charging: - 2021 2020

Depreciation of tangible fixed assets - -

Auditors’ remuneration 4,500 4,500

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Ungestricted  Restricted Total
Funds Funds 2020
Note 4 £ £
Income and Endowments from
Donations and legacies 2 13,757 16,870 30,627
Charitable activities 3 11,724 156,156 167,880
Other trading activities 4 260,007 - 260,007
Invesement income 5 22,146 - 22,146
Total 307,634 173,026 480,660
Expenditure on
Raising Funds 6 15,023 - 15,023
Charitable activities 7 256,898 120,936 377,834
Total 271,921 120,936 392,857
Net Income/(Expenditure) 35,713 52,090 87,803
Transfers between funds 16 99,083 (99,083) -
Net movement in funds 134,796 (46,994) 87,803
Reconciliation of funds
Total Funds brought forward 125,543 83,801 209,434
Total Funds carries forward 260,339 36,898 297,237
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THE HISTORIC CHAPELS TRUST Company number: 02778395

A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL
NOTESTO THE ACCOUNTS FOR THE YEAR ENDED 315" MARCH 2021 (Continued)

12.  TANGIBLE FIXED ASSETS

COST
At 1st April 2020
Addidons

At 31 March 2021

Chapels and Equipment,

DEPRECIATION

At 1st April 2020

Charge for the year

At 31st March 2021

NET BOOX VALUE
At 3st March 2021

At 31st March 2020

Chapels her pl

other places furniture and
of worship fittings Total
£ £ £
- 0 0
- 0 ]
s of worship n et in it congtegation

At 31 March 2021, the Trust had a freehold or long leasehold interest in the following buildings: -

A. Freehold

Bethesda Methodist Chapel
Biddlestone RC Chapel

Coanwood Friends’ Meeting House
Cote Baptist Chapel

Farfield Friends' Meeting House
Grittleton Strict Baptist Chapel, Wilts
Longworth RC Chapel

Penrose Methodist Chapel

Petre Chapel, Thorndon Park

Salem Chapel

Shrine of Our Lady of Lourdes

St. Benet's Chapel and Presbytery

St. George’s German Lutheran Church
Todmorden Unitarian Church
Umberslade Baptst Church
Wainsgate Baptist Church

Wallasey Unitadan Church

Walpole Old Chapel

Westgate Primitive Methodist Chapel

B. Long easehold
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‘THE HISTORIC CHAPELS TRUST Company number: (2778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 318" MARCH 2021 (Continsed)

13. DEBTORS 2021 2020
£ £
Amounts due within one year:
Grants receivable 22,624 3,787
Receivable from local groups 0 0
Other debtors and prepayments 2,951 20,656
25,575 24,443
14. INVESTMENTS 2021 2020
£ £
Monetary I'unds:
Income Bonds 10,000 10,000
10,000 10,000
15. CREDITORS 2021 2020
£ £
Amounts falling due within one year:
Sundry creditors and accruals 33,758 48,246
33,758 48,246
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THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 315T MARCH 2021 (Continned)

16. MOVEMENT IN FUNDS

Transfer

At between At
1.4.2020 Income Expenditute funds  31.3.2021
£ 4 £ £ £

Restricted funds
Bethesda - 5,500 5,500 - -
Biddlestone 3.241 - - - 3,241
Coanwood 1,262 - - - 1,262
Cote 4,393 1,300 - - 5,693
Farfield 8,195 20 665 - 7,550
Longworth 1,739 - - - 1,739
Salem Chapel 352 670 670 352
Shrine of Our Lady of Lourdes - 30 - - 30
St. George's 2,606 - - - 2,606
Utnberslade 140 23,825 19,305 - 4.660
Wainsgate 5,140 17,786 17,646 - 5,280
Wallascy 50 - - - 50
Walpole 8,195 1185 5,252 - 4,128
Westgate 100 - - - 100
35,413 50,316 49,038 - 36,691
Historic England grants - 69,217 - (69,217) -
Guidebooks fund 1,485 - - - 1.485
Total 36,898 119,533 49,038 {69,217 38,176
Unrestricted funds 260,339 162,800 241,243 69,217 251,113
Total 297,237 282,333 290,281 - 289,289

The transfer between funds arises on the conditions of grants having been fulfilled.
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THE HISTORIC CHAPELS TRUST Company number: 2778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 315T MARCH 2021 {Continued)

17.

RESTRICTED FUNDS

The Biddlestone fund was established in 1994 to fund the purchase and maintenance of Biddlestone RC
Chapel, near Netherton, Northumberland.

‘The Coanwood fund was established in 1999 to fund repairs and maintenance programmes at
Coanwood [riends’ Meeting House, Northumbetland.

The Cote fund was established in 1997 to fund repairs and maintenance programmes at

Cote Baptst Chapel, Oxfordshire.

The Dissenters' Chapel fund was established in 1995 to fund tepaits and maintenance

programmes at The Dissenters' Chapel, Kensal Green Cemetery, London.

The Farfield fund was established in 1994 to fund repairs and maintenance programmes at

Farfield Friends' Meeting Flouse, Addingham, West Yorkshire.

The Lengworth fund was established in 2002 to fund repairs and maintenance programmes at
Longworth RC Chapel, Bartestree, Herefordshire.

The Salem fund was established in 1998 to fund the acquisition and repair of Salem Chapel,

Fast Budleigh, Devon.

The Shnne of Our Lady of Lourdes fund was established in 2004 o fund repairs and

maintenance programmes at the Shrine of Our Lady of Lourdes, Blackpool, Lancashire.

The St. George’s fund was established in 1999 to fund repairs and maintenance programmes at St.
George’s German Lutheran Church, Tower Hamlets, London.

The Umberslade fund was established in 2000 to fund repairs and maintenance programmes

ar Umberslade Baptist Church, Hockley Heath, West Midlands.

The Wainsgate fund was established in 2004 to fund repairs and maintenance programmes

at Wainsgate Baptist Church, near Hebden Bridge, West Yorkshire.

The Wallasey fund was established in 1997 to fund the purchase and maintenance of Wallasey Unitarian
Church, Merseyside.

The Walpole fund was established in 1995 to fund repairs and maintenance programmes at

Walpole Old Chapel, Sutfolk.

The Westgate fund was established in 2009 to fund repairs and maintenance programmes at

Westgate Methodist Church, County Durham.

The Bethesda World War One Memorial fund was established to provide an exhibiion commemorating
the sacrifice of members of the congregation in the war.

THE HISTORIC CHAPELS TRUST Company number: 02778395
A COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 3157 MARCH 2021 (Continned)

17.

RESTRICTED FUNDS - {(continued)

The Historic England is grant funding received from Historic England for central overheads and for
maintenance and minor repair works. As and when the conditions of the grants are satisfied, a transfer is
made from this fund to the unrestdeted fund.

The Transition fund is grant funding received for a two year project to increase earned income at the

Historic Chapels Trust, a registered charity
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charity’s sites and to capacity build volunteer local committees at some sites to increase earned income.
The Guidebooks fund was established in 2007, following receipt of £11,000 to assist with the costs of
writing and printing a new range of colour guidebooks and information leaflets.

18. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Untestricted Restricted Total

Funds £ Funds £ Funds £

Fixed Assets 10,000 - 10,000
Current Assets 274,871 38,176 313,047
Current Liabilities (33,758) - (33,758
Net Assets 251,113 38,176 289,280

19. SECURITY

A legal charge has been granted over Bethesda Methodist Chapel as security for any sums that may
become due to the Heritage Lottery Fund.

20. OPERATING LEASE

At 31 March 2021 the chartty had total commitments under non-cancellable operating leases over the
remaining life of those leases of £500 (2020 £742).
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