





Annual Report 2024-25

We are pleased to present Royal Voluntary Service’s Trustees’ Annual Report and Financial
Statements for 2024-25.

Letter from our Chair and CEO

Volunteers are the lifeforce of Britain. For Royal Voluntary Service they bring life-changing
support to communities and their commitment continues to inspire us all.

Through the year, across all our services we provided support over 7.7 million times, with
volunteers across the generations offering not just assistance, but a sense of hope and
connection.

Our volunteers, in the community and NHS settings, are also benefitting — gaining confidence,
building valuable skills, forging new connections and boosting their wellbeing. They contributed
over 1.8 million hours last year, and once again reported high levels of happiness, life
satisfaction and trust.

We're extremely proud of the significant strides we’ve made as a charity in the past year. it’s
been a time of positive renewal and evolution, and RVS is poised to make an even greater
impact in the years to come.

The creation of a new 10-year strategic framework - to run from 2025-35 - provides a clear path
forward for the charity. It outlines our vision to mobilise volunteers for a better Britain. By
rebuilding our social fabric, we can ensure support reaches those who need it most, creating a
more connected, resilient and empowered Britain.

We have expanded our digital capabilities, to help us reshape volunteering for the modern age,
building on the foundations laid through innovative programmes such as NHS and Care
Volunteer Responders and The Big Help Out.

Most significantly, a £5 million grant from players of People’s Postcode Lottery is funding the
development of a new digital platform to revolutionise volunteering, making it more inclusive,
accessible and flexible. It will support charities to strengthen their volunteer teams, connect
more people with the causes they care about and will become home to a range of
opportunities more in tune with modern life.



We're confident the platform will serve as a long-term asset for the charity sector, and also
businesses, with our new ‘Volunteering Marketplace’ proposition supporting them to
supercharge their volunteering offers

In readiness for our new strategic period, we also unveiled a revitalised and dynamic RVS brand

— creating a fresher, more inclusive identity along with a set of updated experience principles.
This will continue to roll out through our services and teams in 2025/26.

This year, we welcomed many new volunteers across our services and continued to use our
voice to champion volunteering and reduce barriers to participation. Our commitment to
"volunteering for all" remains steadfast, and our volunteer base continues to become more
diverse.

We're investing significantly in inclusion programmes and focusing on improving accessibility
and removing barriers for our people with disabilities. Equality, Diversity and Inclusion (ED&l)
principles are becoming embedded in our culture and operations.

Through the year, we played a pivotal role in bringing volunteering into the national spotlight—
participating in the return of The Big Help Out in 2024 and continuing our leadership of the
Shaping the Future with Volunteering coalition and contributions to The Richmond Group of
Charities.

Financially, we remain on a sustainable footing, with our retail operations performing well. We
have a solid foundation to continue delivering our services and respond effectively to emerging
challenges.

However, funding remains insufficient compared to community need and volunteer numbers
are still in decline. It’s essential we work collaboratively as a sector and with funders, business
and Government to navigate the uncertain road ahead.

At the year’s close we learned we would be saying goodbye to NHS & Care Volunteer
Responders, after five years of delivering the volunteering programme for NHS England. We're
very proud of this bold, innovative scheme and its incredible impact. It has supported people in
the community and across the NHS - and demonstrated a clear desire for more digitally led,
flexible volunteering roles. Since 2020, our Volunteer Responders have completed 2.7 million
tasks and made 1.1 million support calls and over 1 million deliveries. The legacy of this
programme will continue to inspire and inform future volunteering initiatives.



We're very fortunate to have an exceptional Trustee Board. Their collective expertise has
proved invaluable as we embark on a bold new journey as a charity and we cannot thank them
enough for their contributions.

Finally, we say a huge thank you to our incredible volunteers and staff — your unwavering
commitment, compassion and dedication are at the heart of everything we do. We simply
couldn’t do it withoutyou.

Catherine Johnstone CBE, Chief Executive, Royal Voluntary Service

04/12/2025

Patrick Dunne, OBE, Chair, Royal Voluntary Service

04/12/2025



Trustees’ Report, including Strategic Report

Our Vision, Mission and Values

Helping more people and communities thrive through volunteering is the driving force behind
Royal Voluntary Service.

VISION: A kinder, better- connected Britain, more able to face today’s challenges and those still
to come. A society where volunteering is integral in everyday life, strengthening our social
fabric, building trust and connection, growing skills and confidence and helping people live
happier, healthier lives.

MISSION: Mobilising more volunteers for a better Britain, by making it easier than ever for
people to give their time to the causes they care about and to deliver volunteer-powered
support where it's needed most.

OUTCOMES
The difference we made in 2025

1. Voluntary service is supporting the NHS and wider health and social care systems to
improve and maintain the health of the nation and tackle health inequalities and
social deprivation.

2. More people benefit from giving their time, talent, and life experience to
voluntary service.

3. Key stakeholders across all sectors understand the value of volunteering and its
effectiveness in improving the health of the nation and building resilient
communities

STRATEGIC PRIORITIES FOR 2026

1. More people from all backgrounds supported, inspired and connected to
volunteering opportunities through our ‘frictionless volunteering’ platform

2. Powered by our Volunteering Marketplace, a new era of employee volunteering is
helping businesses turn good intentions into lasting change.

3. Volunteering elevated as a higher priority for key stakeholders across all sectors

Essential enablers
Building our team

Innovating and advancing our digital capabilities to mobilise volunteers at scale (for us and
others)

Bolstering our research and knowledge centre
Investing in our brand and communications



Building powerful partnerships and collaborations
Managing our finances and resources
Looking after our property

Stella values — Diagram will be inserted in designed version
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