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Trustees' Annual Report (Incorporating the Director's Report) f~rre~

Year ended 31 December 2020

Structure, governance and management

A. Introduction

Surf Life Saving Great Britain ("SLSGB")is a registered charity, recognised National Governing Body
and Company limited by Guarantee. The Arfides of Assorfiation and Bye-Laws (available for public
access on our document store at www. slsgb. org. uk) constitute our governing documents and set out
our objects which are as follows:

The object for which the Company is established is to save lives on Britain's beaches and to engage in

search and rescue activities and to provide education in afi areas relating to, lifesaving, search and
rescue and resuscitation for the benefi of the public by:

~ the provision of support and maintenance for a network of Afliliated Clubs with similar objects;

~ ths promotion and improvement of national and international standards, qualifications and training
in water safety, search and rescue, lifesaving, coaching, resuscitation and first aid;

~ the promotion and organisation of beach and pool training, water sports and lifesaving activities for
training, recreation and enjoyment that encourage fitness, leam work, responsibility and excefience in

pursuit of these objects;

~ the promotion of the provision of voluntary lifesaving search and rescue services to the community
and public at large.

The Trustees have reviewed the public benefit guidance by the Charity Commission and are satisfied
that the benefits created by the charity are both identiTiable and available to the public. These benefits
indude (but are not limited to):

~ making Britain's beaches safer for the public by providing s volunteer Life Saving and inshore
coastal search snd rescue service;

~ providing a volunteer flood and terrestrial search and rescue service at both local and national
levels;

~ providing Life Saving learning and skills development opportunities to members and the wider

public;

~ providing opportunities for sport that rellect the acbvity of our core value of Life Saving and Search
and Rescue;

~ providing support to other charities (e.g. dubs); and

~ providing personal development and volunteering opportunitiss.
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B.Governance Structure
1.0rganlsstlonal Structure

The organisational structure of Surf Life Saving Great Britain, a charitable company, is compliant with
the legal requirements under charitable and company law.

The orgsnisational structure. which indudes staff and so can vary. is available to members on request.

A Board of Trustees governs, is appointed by, snd answerable to, the members through an Annual
General Meeting, or, when required, a General Meeting. The Board may create a number of Sub
Committees whose responsibilities are made known to members on request.

A Management Team, answerable to the Board, is responsible for the operational control snd
co-ordination of the company's activities.

Knowledge based Committees have been created to consider and provide guidance to the Board of
Trustees and the management on specified specialist topics that afi relate to the core activities of the
organisation. These currently indude but are not limited to Lifesaving, Clinical Governance and Sport
and Events.

A Chief Executive Officer is normally appointed by the Board to oversee the day-to-dey management
of the company through a Management Team that comprises key staff.

Other staff are appointed as required to enable the company to conduct its business eflisctively.

An Honorary President may be appointed by the Board of Trustees on a 3-year term, which may be
renewed, to champion and progress the work of Surf Life Saving GB at both national and international
level. The position is an honorary role that carries no executive authority. The role of the President is
sst out in the President's Role Description.

2.Board of Trustees

a. Composition

The Board comprises a chairman, Treasurer and between rive and eight other Trustees.

Three to five of these Trustees should have e sound knowledge snd empathy for Surf Life Saving as
well as previous experience from either private business or community activities, ideally such
experience having been gained as a committee member or board member.

The remaining Trustees must have the ability to contribute specialist knowledge, skills and experience
in areas identified as strategically snd operationafiy important for the organisation, and with previous

experience from private business, government or community sectors, ideally as a senior executive or
board member.

b. Procedures for Recruitment and Election of Trustees

Trustees are elected by the Annual General Meeting (AGM). The Chairman is also appointed by the

AGM.

If there sre vacancies, Trustees can be ~pted onto the Board at any time but must stand for

election st the following AGM.
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Sometimes, the Board will identify a need for Trustees with specific skills and experience and so all

Trustees will be required to go through a recruitmsnt process that may be externally facilitated to allow
the existing Board, and members to make a sound judgement on the suitability of each applicant to
serve as a Trustee.

Any person wishing to stand for election as Trustee must be nominated by a proposer and seconder
who must be current voting members in good standing. The nomination must induds details of the
prospective Trustee's CV.

A call for nominations will be made st least 3 months before the Annual General Meeting with a
dosing date not later than 6 weeks before the date of the meeting.

Full details of a prospective Trustee standing for election at the Annual General Meeting will be
circulated with the notwcstion and papers for the meeting.

c.Serving Trustees

The following Trustees, who are also the directors, served during the year.

~ Mr R J H Martin MBE
~ Mr G C Goodier
~ Mr P W Lawrence
~ Prof M J Tipton MBE
~ Mr P Colas
~ Mr G S Meyhew
~ Mrs J Shepherd

- appointed 17 April 2011
- appointed 17 April 2011
- appointed 17 April 2011, appointed as Chairman 22 June 2012
- appointed 23 March 2013
- appointed 30 January 2015
- appointed 26 August 2017
- appointed 13 September 2019

Mr D Gross was appointed by the board as Honorary President (non-Director/Trustee role) on the 22
June 2012 snd hss subsequently been re-appointed for further consecutive 3-yesr terms.
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Objectives and activities

C. Report

1.Principal Activity

The Exeter based headquarters support affiliated charitiss, not for profit organisations and
independent Accredited Training Centres who operate in Great Britain to provide lifesaving education
and skills to those from five years upwards in beach safety, lifesaving and search and rescue and
helping create fitter and safer communities by the sea and in other open water environments. There
are also individual members.

Member voluntsem devote time to training and educating others and when necessary, providing a
voluntary rescue service.

Surf Life Saving Clubs are the centre of the SLSGB activity. By providing people of all ages with the
opportunity to train and practice rescue, water safety, first aid and life support skills, dubs are helping
to make communities safer and providing an essential beach safety resource. For those who enjoy
undertaking lifesaving and rescue skills through competition, there are keel, county, regional, national
and also international lifesaving events for those selected to represent the national lifesaving team.

As part of their training within dubs, members can achieve SLSGB Lifesaving awards, qualifications
and competencies in a range of rescue and lifesaving disciplines. SLSGB is the awarding body for the
highest standard of beach lifeguard qualification and trains many of the paid RNLI lifeguards working
on our beaches. With opportunities that indude vocational qualificafions for beach, surf, lifeguard and
event open water safety management, SLSGB is now the leader in recreational open water safety
training and guidance.

In October 2020 our voluntary inshore patrol activity was formally recognised by the Coast Guard with
an agreement that enables our dedared rescue assets to operate within the National SAR Coastal
Framework with and alongside Category One Rssponders. This is a new agreement of this sort for
the Coast Guard and emphasises their trust in our governance and training protocols and the
standards being achieved and maintained by our volunteers.

We have continued to support our volunteer operational Search snd Rescue Flood Response Teams
to maintain their operational capability fully compliant with the DEFRA Concept of Operations. Due to
the recent changes in DEFRA policies and guidance, this has been somewhat challenging during
2020 with very much reduced training opportunities due to COVID-19 restrictions. However, we have
maintained the required level of national operational capability.

The search snd rescue resources that we have built for both beach patrols and flood rescue is a major
commitment to community resilience at local and national levels and has required a massive
commitmsnt from lead staff membem snd all the volunteers involved. With increasing demands on
local resilience our focus is to build dose strategic working relationships with safety and rescue needs
locally, regionally and st national levels.
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The following sections for achievements and performance and financial review form the strategic
report of the charity.

Achievements and performance

2. Business Plan a Financial Review

During the year a major impact on afi our activities was caused by the Coronavirus Pandemic. In

March we closed the Exeter otfice and afi stalf changed to working from home. The challenges
presented required an immediate special focus on both risks and opportunities and a clear
identlfication of priorities to achieve best uss of our resources. Our policy of building substantial
financial reserves provided a valuable safety net and we were able to use the Government Furlough
scheme to control working hours and costs. The flexibility of the scheme provided the opportunity to
continue to run essential activities without having to make redundancies. During the year two full time
staff members resigned to take up new career roles and were not replaced. By the end of March,
annual member and Afliliation renewals were Just below comparative 2019 levels. The full year ended
25% down. We could not run any sport events during the year. Salary savings and furlough
contribution together with other cost reductions, a refund on our insurance snd two Local Authority
grants have enabled a small financial surplus for the year in the face of big reductions in income. At
the same time, ws achieved a big step up in member and dub support activities with less staff.
Thank you to afi our members, volunteers and Staff who contributed to this remarkable result during s
hugely challenging time.

By March 2020 sfi our operations were impacted. Clubs could not open snd all training had to be
suspended. The dramatic increase in public use of beaches before and after Easter caused huge
safety problems. The RNLI had not commenced their beach safety operations, there was no safety
cover and many of those going to beaches were unaware of the dangers. At short notice we recruited
members with a Lifesaving award to become volunteer "Beach Wardens". Over 400 were online
briefed to undertake non rescue beach user safety advice and guidance (Non rescue because of the
need for new COVID-19 dose contact protocols and unavailable PPE).

Over a period of 7 weeks the SLSGB Beach Wardens undertook just under 4,000 safety interventions
operating at 39 locations. Many of these interventions wfil have avoided life-threatening incidents. This
unique response was only possible dus to rapid action by staff and volunteer availability dus to
imposed don't go to work Government guidance at that time.
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This experience set the pattern for our focus going forward with a change to immediate essential
support for our members with detailed guidance on COVID-19 safety management and new first aid
and CPR protocols supported by kve online seminars and training sessions. This also included
comprehensive safety guidance on use of club facilities, the introduction of a self&edaration process
for renewal of timed out lifesaver awards resulting in 1600 renewals, revisions to award assessment
procedures to deal with COVID-19 risks and the introduction of alternative new Lifeguard fitness tests.
All these required new online training delivered by staff members.

Changes to the course of the Pandemic and Government guidance created constant new challenges.
New resources were developed for our Lifesaving awards online training content; In May 6 people
training bubbles could happen; in June larger group outdoors dub activity had restarted; there was
also a view that by late summer some sport competitions could take place. And then, back into lock
down. Throughout these changes we responded quickly with appropriate guidance. Part of this wss
the creation of an approved NGB return to activity programme requiring ths recruitment and training of
Club COVID-19 Safety Officers (Now the core resource for Club activity to open in 2021).

During 2020 we were supported continuously by both our Lifesaving Committee and Clinical Advisory
Group who provided, timely and accurate advice. We are fortunate to have the input of dedicated,
knowledgeable and reliable, well informed experts st a time when timely and accurate judgement was
essential. The Sport Committee responded well to the extremes of "all on" to "all ofr' and their work in

2020 established a useful plsfform for a return to sport activity in 2021.

With the help of Grants that we applied for we were able to supply sll our Clubs at no cost with all PPE
requirements suffident for more than a year to be able to undertake first aid and CPR.

As face-to-fsce activity has not been possible, all our focus has been on online contact and we have
learned many positive lessons including the use of video recordings and Zoom seminars.

Throughout the year the core staff team available have responded to new levels of commitment.
indications are that both Oubs and Members sre very appreciative of the extra support provided.
The continuation of the Pandemic into 2021 will present further challenges but the Charity is well
placed to deal with these, financiall resilient and looking forward to rebuilding all our Lifesaving
activities.

The outcome for the year has been an operating surplus of 613,205 (2019: f23,803) tc build our
reserves to a total of 6172,891 (2019:8159,686). The Charity is currently financially secure snd well

positioned to rebuild our operational team during 2021 ready to further develop our aims in search snd
rescue, prevention of drowning and saving lives.

During the year F85,325 was contributed to our income by charitable donations and sponsorship. Ws
are extremely grateful to those individuals and organisations for their generous support.

3. Reserves Policy

The board of trustees hss reviewed its policy on reserves, considering:

~ The income of the Charity is not entirely predictable and will suffer peaks and troughs.

~ Ths target amount of reserves should be sufficient to ensure continuity of the employment of ksy

personnel to run the charity for 6 months employmsnt costs.

~ This target should not be st the cost of unexpected events, so that if there sre unforeseen

pressing needs for the Charity to make urgent expenditure, these are considered within the context of

the amount needed to be spent; and predicted future income to rebuild the reserves.
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The reserves should be reviewed annually in wxxirdance with the expected annual employment
costs and any revision of the target set.

~ The business plan should not seek to increase the reserves beyond ths agreed target so that all

available income wlfi be spent for the charitable purposes of the organisation.

During 2020 the reserves have increased to 6172,891 (2019:6159,686). The Board will continue to
implement policies and actions as appropriate to the needs of the organisstions charitable aims.

Financial review

4. Managing Risks & Controls

The Board of Trustees review snd update the organisation Risk Register as appropriate but not
less than twice in each year.
The Board of Trustees set, and abides by, all organisational policy and procedures.
The Board of Trustees implement, monitor and review all conflicts of interest in accordance with
the policy.
The Board of Trustees sst an annual Income & Expenditure budget in advance.
The Board of Trustees review the monthly finance controls, report and monitoring of Income and
Expenditure against Budget.
The Board of Trustees manage the risk snd benefit of external relationships as appropriate but
not less than twice in each year.
The Board of Trustees appoints snd seeks the support of Advisors as required.

5. Premises

During 2020 the auckland House, Park Five, Hamer Way, Sowton, Exeter premises lease had a break
and review on the 24th September. The lease is outside the Land Lord and Tenant Act so has no
automatic right of renewal. The lease wss renewed and a rent increase agreed for the period to the
lease end in September 2023.

Events after the end of ths reporting period

Psrbculars of events after the reporting date ars detailed in note 28 to the financial statements.

Trustees' responsibilities statement

Ths trustees, who sre also directors for the purposes of company lsw, are responsible for preparing
the trustees' report and the financial statements in accordance with applicable law and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Piscfice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, induding the income snd expenditure, for that period.
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In preparing these financial statements, the trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the applicable Charities SORP:

~ make judgments and accounting estimates that are reasonable and prudent;

~ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disdosed and explained in the financial statements;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disdose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financia statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and accuracy of afi information induded on the
charity's website.

Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that:

~ so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

~ they have taken afi steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information end to establish that the charity's auditor is aware of that
information.

The trustees' annual report and the strategic report were approved on ...3 & .H........... and signed
on behalf of the board of trustees by:

Mr P W Lawrence
Trustee
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Opinion

We have audited the financial statements of Surf Life Saving Great Britain (the 'charity') for the year
ended 31 December 2020 which comprise the statement of financial activities (including income and
expenditure account), statement of financial position and the related notes, induding a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, induding FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the charity's affairs as at 31 December 2020 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibiliTies for the audit of the financial statements secfion of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, induding the FRC's Ethical Standard, and we have fuNfied our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

in auditing the financial statements, we have conduded that the directors' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed. we have not identaed any material uncertainties relafing to
events or conditions that, individually or collectively, may cast significant doubt on the charitjjs
ability to continue as a going concern for a period of at least twelve months from when the financial

statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are
described in the relevant sections of this report.

10
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Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditors report thereon. The trustees are responsible for the other information.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
iinancial statements or our knowledge obtained in the audit or otherwise appears to bs materially
misstated. If we identify such material inconsistencies or apparent material misstatemsnts, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on ths work we have performed, ws conclude
that there is a material misstatement of this other information, we are required to report that fact,

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act ggee

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the trustees' report for the financial year for which the financial
statements sre prepared is consistent with the financial statements; and

~ the trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disdosures of trustees' remuneration specified by law are not made; or

we have not received afi the information and explanations we require for our audit.

11
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Responsibfilaes of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financia statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disdosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the Rnsnciel statements

Our objectives are to obtain reasonable assurance about whether the finandal statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
indudes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it

exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these finandal statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment end maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disdosures made by the trustees.

Condude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or cond5ons that may cast significant doubt on the charity's ability to continue as a going
concern. If we conclude that e material uncertainty exists, we are required tc draw attention in

our auditor's report to the related disdosures in the finanasl statements or, if such disdosures
are inadequate, to modify our opinion. Our condusions are based on the audit evidence obtained

up to the date of our auditor's report. However, future events or condNons may cause the charity

to cease to continue as a going concern.

Evaluate the overafi presentation, structure and content of the financial statements, induding the
disdosures, and whether the financial statements represent the underlying transactions snd
events in a manner that achieves fair presentation.

12
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We communicate with those charged with governance regarding, among other matters, ths planned
scope and timing of the audit and signacant audit findings, induding any significant deficiencies In

internal control that we identify during our audit.

Irregularities, induding fraud, are instances of non~mpliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, induding fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

~ We identified areas of laws and regulations that could reasonably be expected to have a
material effect on the financial statements from our general commercial and sector experience
snd through discussion with the directors and other management. We communicated
identified ktws and regulabons throughout our team, and remained alert to any indications of
non-compliance throughout the audit.

~ The charity is subject to laws and regulations that govern the preparation of the financial
statements, induding financial reporting legislation, and other companies' legislation. The
charity is also subject to other laws and regulations where the consequences of
non-compliance could have a material impact on the amounts or disclosures within the
financial statements, including employment, anti-bribery, anti-money laundering and certain
aspects of companies" legislation.

~ Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have
detected some material misstatements in the financia statements, even though we have
properly planned and performed our audit in accordance with auditing standards. In any
audit, there remains a higher risk of non&etectlon of irregularities, as these may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal
controls. We are not responsible for preventing non-compliance and cannot be expected to
detect non~mpfiance with all laws and regulations.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part
16 of ths Companies Act 2006. Our audit work has been undertaken so that ws might state tc the
charity's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity and the charity's members as a body, for our audit work, for this report,
or for the opinions we have formed.

Shona Godefroy FCA (Senior Statutory Auditor)

For and on behalf of
Thomas Westcott
Chartered accountants & statutory auditor
26-28 Southemhay East
Exeter
EX1 1NS

~fo~~ MME. l

13
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Unrestricted
funds

Note 8

2020
Restricted

funds Total funds
E E

2019

Total funds
f

Income and endowments
Donations and legacies
Charitable activities
Investment income
Other income

5 216,195
8 67,018
7 45
8 82,300

51,172 267,367
67,018

45
82,300

310,591
302,485

24
756

Total income

Expenditure
Expenditure on raising funds:

Costs of raising donations and
legades

Expenditure on charitable activides

Total expenditure

51,172 416,730

352,353 51,172 403,525

9 6,499 6,499
10,11 345,854 51,172 397,026

613,856

5,802
584,251

590,053

Net Income and net movement in funds 13,205 13,205 23,803

Reconciliation of funds
Total funds brought forward

Total funds cerned forward

159,686

172,891

159,686

172,891

135,883

159,686

The statement of financial activities indudes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 16 to 28 form pak of these Rnanciat statements.
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31 December 2020

Fixed assets
Tangible fixed assets
Investments

2020 2019
Note 6

17 17,369 21,259
18 1 1

17,370 21,260

Current assets
Debtors
Cash at bank and in hand

20 27,700
205,399

44,577
154,023

233,099 198,600

Creditors: amounts faging due wahln one year

Net current assets

Total assets less current llabigtles

Net assets

21 77,578

155,521

172,891

172,891

60,174

138,426

159,686

159,686

Funds of the charity
Unrestricted funds

Total charity funds

172,891

24 172,891

159,686

159,686

These financial statements were approved by the board of trustees and authorised for issue on
....Q.. ti(.Q...., and are signed on behalf of the board by:

Mr W Lawrence
Trustee

The notes on pages 16 to 28 form part of these Rnenclel statements.
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Surf Life Saving Great Britain

Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 December 2020

General Information

3.

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales and Scotland. The address of
the registered oflice is Buckland House, Hanter Way, Sowton, Exeter, EX2 7HU, United
Kingdom.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'Ths Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicabls to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) snd the Companies Act 2006.

Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financia assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue.

Disclosure exempaons

The entity satisfies the criteria of a small entity under FRS 102 and therefore has taken
advantage of the disdosure exemption allowing it to not present a cash flow statement.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates snd assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, induding expectations
of future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for parficular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure dedared by the donor or
through the terms of an appeal, and fall into one of two subclasses: restricted income funds or
endowment funds.
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Surf Life Saving Great Britain

Company Limited by Guarantee

Notes to the Financial Statements f~n~
Year ended 31 December 2020

3. Accounting polldes I antswscti

Incoming resources

Afi incoming resources are induded in the statement of financial activities when entitlement has
passed to the charily; it is probable that the economic benefits associated with the transaction
will flow to the charity and ths amount can be reliably measured. The following specific policies
are applied to particular categories of income:

~ income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

~ legacy income is recognised when receipt is probable and entitlement is established.

~ income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and seniices are recognised in the
accounts when received if the value can be reliably measured. No amounts are induded for
the contribution of general volunteers.

~ income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is dsssified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure indudes any
VAT which cannot be fully recovered, and is dassified under headings of the statement of
financial activities to which it relates:

~ expenditure on raising funds indudes the costs of afi fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

~ expenditure on charitable activities indudes all costs incurred by a charity in undertaking
activNes that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

~ other expenditure indudes afi expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

Afi costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
atbtbutable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activNes they contribute to on a reasonable, justNable snd consistent basis.

Operating leases

Lease payments are recognised as an expense over the lease term on a straight-line basis. The
aggregate benefit of lease incentives is recognised as a reducbon to expense over the lease
term, on a stralghtdlne basis.
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Surf Life Saving Great Britain

Company Limited by Guarantee

Notes to the Financial Statements f~sa ~
Year ended 31 December 2020

Accounting poficles fcarusiiiecfi

Goodwlfi

Goodwill arises on business acquisitions and represents the excess of the cost of the acquisition
over the charity's interest in the net amount of the identifiable assets, liabilities and contingent
liabilities of the acquired business.

Goodwill is measured at cost less accumulated amortisation and accumulated impairment losses.
It is amortised on a straight-line basis over its useful life. Where a reliable estimate of the useful
life of goodwill or intangible assets cannot be made, the life is presumed not to exceed five years.

Amortlsatlon

Amortisation is calculated so as to write off the cost of an asset, less its estimated residual value,
over the useful life of that asset as foficws:

Goodwill 25% straight line

If there is an indication that there has been a significant change in amortisation rate, useful life or
residual value of sn intangible asset, the amortisstion is revised prospectively to reflect the new
estimates.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activIes. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within

other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so ss to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Plant and machinery
Fixtures snd fittings
Boats and engines

25% straight line
25% straight line
10% straight line

Investments

Unlisted equity investments are initially recorded at cost, and subsequently measured at fair
value. If fair value cannot be reliably measured, assets are measured at cost less impairment.
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Surf Life Saving Great Britain

Company Lifnited by Guarantee

Notes to the Financial Statements f~srs wxfi

Year ended 31 December 2020

3. Accounting policies fconfrnvee

Investments fconsnvedl

Listed investments ars measured at fair value with changes in fair value being recognised in
income or expenditure.

Impairment of ttxed assets

A review for indicators of impairment is cerned out at each reporting date, with ths recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. Ths cash-generating unit is the smafisst
identifiable group of assets that indudes the asset and generates cash infiows that largely
independent of the cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from ths
acquisition date, allocated to each of the cash~enerating units that are expected to benefit from
the synsrgies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Financial Instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are inaafiy recognised at the amount receivable or payable induding
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments ars subsequently measured at amortised cost.

Where investments in shares are publidy traded or their fair value can otherwiss be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. Afi other such investments are subsequently measured at
cost less impairment.

Other financial instruments, induding derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed st a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments ars subsequently measured st fair value, with any changes
recognised in the statement of financia activities, with ths exception of hedging instruments in a
designated hedging relationship.



Surf Life Saving Great Britain

Company Umited by Guarantee

Notes to the Financial Statements fina m
Year ended 31 December 2020

Accounting policies (consrruerri

FinanCial inetrumentS feonrrnvedi

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For sll equity instruments regardless of signacance, and other flnandal assets that are
individually significant, these are assessed individually for impairment. Other financia assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. prepaid contribubons sre recognised as an asset to the extent
that the prepayment wlfi lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in

the period in which it arises.

Limited by guarantee

Surf Life Saving GB is a company limited by guarantee and accordingly does not have any share
capital.

Donations and legacies

Unrestricted
Funds

8

Restricted Total Funds
Funds 2020

6
Donations
Donations

Subscription s
Membership

34,153

182,042

216,195

51,172

51,172

85,325

182,042

267,367

Donations
Donations

Unrestricted
Funds

F

38,826

Restricted Total Funds
Funds 2019

47,168

Subscriptions
Membership 224,597

263,423 47, 167

224, 597

310,591

20



Surf Life Saving Great Britain

Company Limited by Guarantee

Notes to the Financial Statements f~a ~
Year ended 31 December 2020

8. Charitable activities

Club affiliation
Education Courses
Education Publication
Education Delivery
Events General
Events Entry Fess
Events sponsorship

Unrestricted
Funds
f

19,549
32,561

5,515
6,990
2,301

102

67,018

Total Funds
2020
R

19,549
32,561
5,515
6,990
2,301

102

67,018

Unrestricted
Funds

44,471
76,283
10,498
61,517
15,267
94,346

103

302,485

Total Funds
2019

44,471
76,283
10,498
61,517
15,267
94,346

103

302,485

7. Investment income

Investment Income

Unrestricted Total Funds Unrestricted Total Funds
Funds 2020 Funds 2019

6 f
45 45 24 24

8. Other Income

Other Income

Unrestricted Total Funds Unrestricted Total Funds
Funds 2020 Funds 2019
f 6

82,300 82,300 756 756

Income from Government grants es a result of the Covid-19 pandemic has been recognised as
other income.

g. Costs of raising donations and legacies

Unrestricted Total Funds Unrestricted Total Funds
Funds 2020 Funds 2019

F R
Costs of raising donations and legacies 6,499 6,499 5,802 5,802
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Surf Life Saving Great Britain

Company Limited by Guarantee

Notes to the Financial Statements f~sn~
Year ended 31 December 2020

10. Expenditure on charitable actlvktes by fund type

Charitable Life Saving and Sporbng Activities
Support costs

Unrestricted
Funds

180,367
165,487

Restricted Total Funds
Funds 2020

5 6
41,172 221,539
10,000 175,487

345,854 51,172 397,026

Charitable Life Saving and Sporting Activities
Support costs

Unrestricted
Funds

5
329,284
207,799

Restricted Total Funds
Funds 2019

r. f
20,000 349,284
27, 168 234,967

47, 168 584,251

11. Expenditure on charitable activities by activity type

Activities
undertaken Totalfunds

directly Support costs 2020
5 5 f

Total fund
2019
5

Charitable Life Saving and Sporting
Activities 221,539 175,487 397,026 584,251

12. Analysis of support costs

Staff costs
Amortisstion and depreciation
Other costs

Charitable
Life Saving

snd Sporting
Activities

8
67,019
6,195

102,273

175,487

Total 2020

67,019
6,195

102,273

175,487

Total 2019
f

72,037
4,540

158,390

234,967

13. Net income

Nst income is stated after charging/(crediting):

Depreciation of tangible fixed assets
Fees payable for ths audit of the financial services
Fees payable to the auditor for non-audit services
Lease payments recognised as sn expense

2020
f

6,195
2,300

850
13,529

2019
f

4,540
2,185

840
17,038
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Surf Life Saving Great Britain

Company Limited by Guarantee

Notes to the Financial Statements feonsnuecg

Year ended 31 December 2020

14. Staff costs

Wages and salaries
Social security costs
Employer contributions to pension plans

240,663 260,147

The total staff costs and employee benefits for ths reporbng period are anslysed as follows:
2020 2019
0 5

219,096 237,767
16,815 17,818
4,752 4,562

The average head count of employees during the year was 8 (2019: 10).The average number of
full-time equivalent employees during the year is analysed as follows:

2020 2019
No. No.

Administration and management 8 10

No employee received employee benefits of more than 660,000 during the year (2019: Nil).

15. Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were
received by the trustees during 2020 or 2019.

The following expenses have been reimbursed to one of the trustees.

Travel & Subsistence

Mr P
Lawrence

227

The total equivalent figures in 2019 were Mr R J Martin MSE F312, Mr P Lawrence r499, and Mr

P Colas 6109.

16. Intangible assets

Cost
At 1 January 2020 and 31 December 2020

Amortisatlon
At 1 January 2020 and 31 December 2020

Carrying amount
At 31 December 2020

At 31 December 2019

Goodwill
f

20,000

20,000
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Surf Life Saving Great Britain

Company Limited by Guarantee

Notes to the Financial Statements f~m
Year ended 31 December 2020

17. Tangible fixed assets

Cost
At 1 January 2020
Additions

At 31 December 2020

Depreciation
At 1 January 2020
Charge for the year

24,825 22,034
2,305

27,130 22,034

12,500
2,511

13,100
3,684

Plant and Fixtures and
machinery fittings

6 6

Motor
vs hides Total

6,481 53,340
2,305

6,481 55,645

6,481 32,081
6,195

At 31 December 2020

Carrying amount
At 31 December 2020

At 31 December 2019

15,011

12,119

12,325

16,784

5,250

8,934

6,481 38,276

17,369

21,259

18.

Induded within Plant and machinery are boats and engines with a total cost of 819,825 (2019:
F19,825), depreciation brought foiward of 87,500 (2019: f6,000) and a depreciation charge of
61,983 (2019:81,500).

Investments

Shares in
group

undertaidngs
8

Cost or valuation
At 1 January 2020 and 31 December 2020

Impairment
At 1 January 2020 snd 31 December 2020

Carrying amount
At 31 December 2020

At 31 December 2019

1

1

All investments shown above are held at valuation.

Investment entitles

Subsidiaries and other investments

The charitable company has one wholly owned subsidiary, Beach Lifeguard Training Limited

(company number 05250336), which is incorporated in the UK. The company was dormant
duding the year. The charitable company owns 100% of the ordinary share capital of the
company. The net liabilibss of the dormant company total 6755 (2019:6755).



Surf Life Saving Great Britain

Company Limited by Guarantee

Notes to the Financial Statements (~a ~
Year ended 31 December 2020

20. Debtors

Trade debtors
Prepayments and accrued income
Other debtors

2020
6

17
16,737
10,946

2019

9,275
22,372
12,930

27,700 44,577

21. Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income
Other creditors

2020

4, 145
47,960
25,473

77,578

2019
f

20,981
14,493
24,700

60,174

22. Deferred income

At 1 January 2020
Amount released to income
Amount deferred in year

At 31 December 2020

2020

11,172
(11,172)
43,642

43,642

2019

1,000
(1,000)
11,172

11,172

23. Pensions and other post~tlrement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was 64,752 (2019:F4,562).
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Surf Life Saving Great Britain

Company Limited by Guarantee

Notes to the Financial Statements (~A~
Year ended 31 December 2020

24. Analysis of charitable funds

Unrestricted funds

General funds

At 1 January
2020
r

159,686

At
31 December

Income Expenditure 2020
6 6

365,558 (352,353) 172,891

General funds

At 1 January
2019
6

135,883

At
31 December

Income Expenditure 2019
f f

566,688 (542,885) 159,686

Restricted funds

South West Water
Comwall Council
Fisher Charitable Foundation
SSE Energy Services

At 1 January
2020
6

Income
6

15,000
15,000
10,000
11,172

51,172

31
Expenditure

6
(15,000)
(15,000)
(10,000)
(11,172)

(51,172)

At
December

2020

Charities Aid Foundation
The 29 May 1961 Charitable Trust
Fisher Charitable Foundation
South West Water

At 1 January
2019
6

Income
6

15.168
2,000

10,000
20,000

47,168

31
Expenditure

6
(15,168)
(2,000)
10,000

(20,000)

(47,168)

At
December

2019
E

The restricted funds are to be used as follows:

Charities Aid Foundation - Flood rescue training.
Comwall Council - Personal protective equipment.
SSE Energy Services - Personal protective equipment.
Fisher Charitable Foundation - Volunteer beach lifeguard patrol project.
The 29th May 1961 Charitable Trust - Volunteer beach lifeguard patrol project.
South West Water —Graduate Lifeguard programme.
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Surf Life Saving Great Britain

Company Limited by Guarantee

Notes to the Financial Statements (~st~
Year ended 31 December 2020

25. Analysis of net assets between funds

Tangible fixed assets
Investments
Current assets
Creditors less than 1 year

Net assets

Unrestricted
Funds

6
17,369

1
233,099
(77,578)

172,891

Total Funds
2020
8

17,369
1

233,099
(77,578)

172,891

Tangible fixed assets
Investments
Current assets
Creditors less than 1 year

Net assets

Unrestricted
Funds

6
21,259

1

198,600
(60,174)

159,686

Total Funds
2019

21,259
1

198,600
(60,174)

159,686

26. Financial Instruments

The carrying amount for each category of financial instrument is as follows:
2020

Financial assets that are debt instruments measured at amortlsed cost
Financial assets that are debt instruments measured at amortised
cost 250,469

2019
6

219,860

Financial liabilities measured at amortised cost
Financial liabilibes measured at amortised cost 77,578 60,174

27. Operating lease commitments

The total future minimum lease payments under non-cancellable operating leases are
2020

19,148
28,028

47,176

as follows:
2019

12,294

12,294
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Surf Life Saving Great Britain

Company Limited by Guarantee

Notes to the Financial Statements f~we
Year ended 31 December 2020

28. Poet balance sheet events

After the dosure of the 2020 financial year there were no events that could have significant
effects on the Charity's financial statements for that year.

At the date of preparation of the 2020 financial statements the Coronavirus continues to present
challenges to the Charity. As we have done throughout 2020 we will adjust our operations
accordingly. As a precautionary measure to ensure that we are able to rebuild our operations
we applied for and were successful in receiving a 250,000 loan under the Government's Bounce
Back Loan scheme.

This additional funding, together with our consistent policy of building reserves and ongoing
prudent financial management will provide a solid basis for securing our operations to continue to
meet our charitable purpose.

29. Related parties

During the year the charity incurred expenses on behalf of its subsidiary, Beach Lifeguard
Training Limited, totaNing 213 (2019:513).
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