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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
Company Registered Number 2737172
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2025

The Board presents the report and financial statements of Kirklees Music School for the year
ended 31 August 2025. The statements appear in the format required by the Charities SORP (FRS
102) and the Charities Act 2011. The report and statements also comply with the Companies Act
2006. The company has no share capital and is a registered charity. The guarantee of each
member is limited to £1. The members are the directors of the company.

Structure, Governance and Management

The governing document is the Memorandum and Articles of Association. It was last amended in
2024,

During the year Kirklees Music School owned all the share capital of Musica Kirklees Limited.
Musica Kirklees Limited was dissolved on 7 October 2025.

Kirklees Council can nominate two of the directors. Other nominations are made by the existing
Board of Directors. On appointment a director is given an information pack that includes the
Memorandum and Articles of Association and the latest audited accounts. Training needs are
assessed and met.

The Board of Directors is responsible for the overall strategy of the company. The Principal is
responsible for the day to day management.

Kirklees Music School is committed to ensuring that we pay our staff fairly and in a way which
ensures we attract and retain the right skills to have the greatest impact in delivering our charitable
objectives. The appropriateness of the Principal's and other employees' remuneration is reviewed
annually, including reference to comparisons with similar organisations ensuring Kirklees Music
School remains sensitive to the broader issues e.g. pay and employment conditions elsewhere.

Objectives and Activities

Kirklees Music School is a music education charity and its principal activities are peripatetic music
tuition and ensemble provision at music centres.

Kirklees Music School aims to promote and support the highest quality music education for all.

The company exists for the advancement of public education in all aspects of music in the Borough
of Kirklees. Kirklees Music School aims to provide a safe and encouraging environment where
young people are nurtured and their achievements celebrated.

Financial Review
Core Arts Council funding was reduced by £5,599 during the year.

After making appropriate enquiries, the Board considers that the company has adequate resources
to continue in operational existence for the foreseeable future. For this reason, it continues to
adopt the going concern basis in preparing the financial statements.

The result for the year and the Balance Sheet at 31 August 2025 represent a satisfactory outcome.

Achievements and Performance

Kirklees Music School was able to organise an increased number of concerts and events
compared with the previous year.

Ensemble music making, both at Music Centres and for the Kirklees Music School central groups,
has always been a strength and ensuring that this remains the case is very important to us.
Concerts continue to be a main focus for the players at Music Centres along with active
involvement in their local communities.



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2025

Our recital teams and individual teacher demonstrations provide initial access to live music-making

for thousands of children in Kirklees and are extremely well received by teachers and children in
schools.

We work closely with all schools in Kirklees and request feedback on all areas of delivery such as
teaching and live music performances. Network meetings for Secondary Schools are organised as
well as Primary Hub Updates for Primary and First Schools.

A strategic partnership, the West Yorkshire Music Hub, exists between the music services in
Kirklees, Bradford, Calderdale, Wakefield and Leeds.

At a local level our partnerships with schools, colleges, parents and other bodies have
demonstrated the power of effective partnerships.

Kirklees Music School has an established network of six music centres which are strategically
placed across the locality and which provide a range of activities from traditional string ensembles
and wind bands through African drumming to rock and soul bands.

The Company works closely with amateur choirs, bands and orchestras in the area, often
embarking on joint ventures and sharing the stage with them at concerts and events. Players
involved in Whole Class Instrumental Teaching (WCIT) at schools are encouraged to attend one of
the beginner ensembles at their local music centre.

Performance is seen as a vital part of making music and children are encouraged to perform on
instruments and vocally in order to celebrate the achievements they have made.

The central ensembles provide challenge for young people who wish to pursue their musical
interests to a higher level. There is a steady stream of young people who go on to study music at
Higher Education, both university and conservatoire.

Young people are encouraged to consider provision offered by centres for advanced training in
Yorkshire and Greater Manchester. Kirklees has many success stories in these areas and has also
enabled many students to gain coveted places at conservatoires across the country.

Kirklees has an excellent reputation for singing and over recent years there has been a positive
drive to create partnerships to ensure that the excellence and diversity of our current provision
continues to flourish.

Principal risks and uncertainties

The Directors have considered the risks facing the Company and believe the main risk is ensuring
there is continuing funding from the Arts Council, at an appropriate level. The Directors regard the
health and safety of children as being of paramount importance and ensure staff are vetted by the
Disclosure and Barring Service.

Future developments

Our plans for the coming year are designed to allow the Company to build on the recent growth
and to continue to function successfully both as a deliverer of high quality music education and as
a company mindful of its responsibilities to its employees, its clients and its future. Our move to the
University of Huddersfield in September 2025 opens up many new, exciting opportunities for
current and future students.

Our fundraising initiatives will continue to support bursaries for children with challenging financial
circumstances. This will be marketed under the title of 'the Gift of Music.'

Public Benefit statement

Kirklees Music School benefits the public by operating music centres and providing music
education to the young people of Kirklees. Discounts are made available to pupils in financial
hardship.

The Directors have referred to the information contained in the Charity Commission's guidance on
public benefit when reviewing the Charity's aims and objectives and in planning future activities.

The Directors are satisfied that Kirklees Music School provides a public benefit in accordance with

the Charity Commission's guidance.
3



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2025

Directors' responsibility for the Financial Statements

Company law requires the directors to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charity and group and of the income and
expenditure of the charity and group for that period. In preparing those financial statements, the
directors are required to:

select suitable accounting policies and apply them consistently;

observe the methods and principles in the Charities SORP;

follow applicable accounting standards and Statements of Recommended Practice without
any material departures;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue to operate.

The Directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and group and to enable them
to ensure that the financial statements comply with the Companies Act 2006 and the charity's
governing document. They are also responsible for safeguarding the assets of the charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
The directors are responsible for the maintenance and integrity of the corporate and financial
information included on the charity's website.

Statement of disclosure of information to auditors

The directors of the company who held office at the date of approval of this Annual Report each
confirm that:

so far as they are aware, there is no relevant audit information (information needed by the
company's auditors in connection with preparing their report) of which the company's
auditors are unaware, and

they have taken all the steps that they ought to have taken as directors in order to make
themselves aware of any relevant audit information and to establish that the company's
auditors are aware of that information.

Reserves Policy

At the Balance Sheet date total reserves amounted to £1,046,954. Unrestricted funds amounted to
£1,042,242 and Restricted Funds (Gift of Music) amounted to £4,711.

In the opinion of the Board of Directors reserves amounting to at least six months running costs
are required. Reserves of at least £1,000,000 are therefore needed.

The Reserves Policy continues to be reviewed on a regular basis.



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2025
Tangible Fixed Assets

The movements in the company's tangible fixed assets are set out in note 11.

Principal funding sources

The main source of funding in a normal year is from parents of children receiving music lessons or
attending one of the Kirklees Music School music centres. In these financial statements that
represented 45% of total income. Services provided directly to schools represented 16% of total
income. A service level agreement with the West Yorkshire Music Hub supported by Arts Council
England provided 29% of total income.

Investment Policy

Kirklees Music School has a number of short and medium term challenges. During the year the
policy was to invest funds in a managed low risk fund. The performance of the investment
exceeded our expectations.

Small Company Exemption

Advantage has been taken of the exemption for smaller incorporated charities conferred by the
Charities SORP (FRS 102) to prepare this report in accordance with the special provisions of the
Companies Act 2006 relating to small companies.

ON BEHALF OF THE BOARD OF DIRECTORS

N S QS S 2026

N. S. Garforth Date
Director



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
INDEPENDENT AUDITOR'S REPORT
To the members of Kirklees Music School
for the year ended 31 August 2025

Opinion

We have audited the financial statements of Kirklees Music School (the 'charitable company') for
the year ended 31 August 2025 which comprise the Group Statement of Financial Activities, the
Group and Parent Charitable Company Balance Sheets, the Consolidated Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

« give a true and fair view of the state of the group's and company’s affairs as at 31 August 2025,
and of the group's and the parent company's incoming resources and application of resources,
including its income and expenditure, for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

« have been prepared in accordance with the Companies Act 2006 and the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the
Auditor's responsibilities for the audit of the financial statements section of our report. We are
independent of the charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the United Kingdom, including the Financial
Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:

the Trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

the Trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charitable company's ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the Annual report, other than the financial statements and our Auditor's
report thereon. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
INDEPENDENT AUDITOR'S REPORT
To the members of Kirklees Music School
for the year ended 31 August 2025

In connection with our audit of the financial statements, our responsibility is to read the other
information and in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the Trustees' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.

the Trustees' Report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees'
Report.

We have nothing to report in respect of the following matters in relation to which Companies Act
2006 requires us to report to you if, in our opinion; adequate accounting records have not been
kept or returns adequate for our audit have not been received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns, or certain
disclosures of Trustees' remuneration specified by law are not made or we have not received all
the information and explanations we require for our audit, or; the Trustees were not entitled to
prepare the financial statements in accordance with the small companies regime and take
advantage of the small companies' exemptions in preparing the Trustees' Report and from the
requirement to prepare a Strategic Report.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement the Trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the Trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Trustees either intend
to liquidate the charitable company or to cease operations, or have no realistic alternative but to do
sO.



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
INDEPENDENT AUDITOR'S REPORT
To the members of Kirklees Music School
for the year ended 31 August 2025

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an Auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with 1ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our Auditor's report.

Use of our report

This report is made solely to the Kirklees Music School members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and the Charities Act 2011. Our audit work has
been undertaken so that we might state to the company's members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than Kirklees Music School and it's
members as a body, for our audit work, for this report, or for the opinions we have formed.

o7 93./2024
Martin Knaggs Date
Senior Statutory Auditor
For and on behalf of
G L Barker & Co LLP
Chartered Certified Accountants and Statutory Auditor
47 - 49 Austhorpe Road
Leeds
LS15 8BA

G L Barker & Co LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act
2006.
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

for the year ended 31 August 2025

(INCORPORATING THE CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT)

Income and endowments from:
Donations

Investments

Charitable activities

Other incoming resources

Total incoming resources

Expenditure on:

Raising funds
Charitable activities

Total expenditure

Net unrealised gain - investments
Net income/ (expenditure)

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Unrestricted
Funds
£

1,050
4,722
2,021,686
150,733

2,178,191

2,243,648
2,243,648
53,633
(65,457)

(11,824)

1,054,066

1,042,242

Restricted Total Total
Funds 2025 2024
£ £ £
2,900 3,951 1,747
0 4,722 9,700

0 2,021,686 1,895189

0 150,733 92,913
2900 2,181,091 1.999548
1,860 2,245508 2,019,725
1,860 2,245508 2,019,725
0 53,633 45 094
1,040 (64,416) (20,177)
1,040 (10,783) 24,917
3,671 1,057,737 1,032,820
4711 1,046,954 1,057,737

Under the provisions of Section 408 of the Companies Act, a separate statement of
financial activities for the company alone is not required.

All of the activities undertaken by the charity were continuing activities and no new activities

were acquired during the year.

There are no recognised gains or losses other than those in the Statement of Financial
Activities. Therefore, no Statement of Recognised Gains or Losses has been prepared.

The notes on pages 12 to 19 form an integral part of these accounts
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
Company Registered Number 2737172
CONSOLIDATED BALANCE SHEET at 31 August 2025

Fixed assets

Tangible assets
Investments

Total Fixed Assets
Current assets
Debtors

Cash at bank and in hand

Creditors:
amounts falling due within one year

Net current assets
Net assets

FUNDS

Unrestricted
Restricted

Approved by the directors and trustees on
their behalf by

N.S. Garforth
Director

The notes on pages 12 to 19 form an integral part of these accounts

Group Group Company Company
2025 2024 2025 2024
£ £ £ £
6,519 16,422 6,519 16,422
818,727 765,094 818,847 765,214
825,246 781,516 825,366 781,636
53,961 25,356 53,961 25,356
203,371 286.653 203.371 286.653
257,332 312,009 257,332 312,009
(35,624) (35,788) (35,744) (35,908)
221,708 276,221 221,588 276,101
1,046,954 1.057.737 1046954 1,057,737
1,042,242 1,054,066 1,042,242 1,054,066
4711 3,671 4711 3.671
1,046,954 1,057,737 1.046.954 1,057.737
63 2026

and signed on



CONSOLIDATED STATEMENT OF CASH FLOWS for the year ended 31 August 2025

Notes
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)

Unrestricted  Restricted Total Total
Funds 2025 Funds 2025 2025 2024
£ £ £ £
Net cash provided by operating
activities (89,045) 1.040 (88.004) (18.264)
Cash flows from investing activities:
Interest from investments 4,722 4722 9,700
Purchase of fixed assets - - (3,200)
Transfer to investment fund - - (720,000)
Net cash provided by investing
activities 4722 4,722 (713,500)
Net cash provided by financing
activities 0 0 0 0
Change in cash in the year (84.323) 1.040 (83.282) (731.764)
Cash at 1.9.24 283,296 3,357 286,653 1,018,417
Cash at 31.8.25 198.973 4,397 203,371 286,653




KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2025

1 ACCOUNTING POLICIES

Basis of Accounting

The statement of accounts has been prepared under the historical cost convention in accordance
with the provisions of the Companies Act 2006, the Charities Statement of Recommended Practice
(FRS 102) and applicable accounting standards. Where necessary the headings laid down in the
Companies Act have been adapted to meet the special activities of the company. The company
qualifies as a small company under the Companies Act 2006. The Group accounts are the
consolidated accounts of Kirklees Music School and Musica Kirklees Limited.

Fund Accounting

General funds are unrestricted funds which are available for use at the discretion of the Directors
in furtherance of the general objectives of the company and which have not been designated for
other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed
by donors or which have been raised by the charity for a particular purpose.

Taxation

As a registered charity, the company benefits from rates relief and is generally exempt from
income tax and capital gains tax, but not from VAT. Irrecoverable VAT is included in the cost of
those items to which it relates.

Investments
Realised and unrealised gains and losses are taken to the Statement of Financial Activities.
Incoming Resources

All income is accounted for as soon as the Company has entitiement to the income and there is
certainty of receipt and the amount is quantifiable.

Resources expended

All expenditure is accounted for on an accruals basis. Where costs cannot be directly attributed
they have been allocated to activities on a basis consistent with the use of the resources.

Direct costs, including directly attributable salaries, are allocated on an actual basis to the key
strategic areas of activity. Overheads and other salaries are allocated between expense headings
on the basis of time spent.

Governance costs are those incurred in connection with the management of the Company's
assets, organisational administration and compliance with constitutional and statutory
requirements.

Presentation currency

The presentation currency of the financial statements is the Pound Sterling (£).



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2025

Fixed Assets

Assets with a cost in excess of £1,500 intended to be of ongoing use to the Company in carrying
out its activities are capitalised as fixed assets.

All fixed assets are included at cost.

Depreciation of tangible fixed assets is provided at the following annual rates in order to write off
each asset over its estimated useful life.

Musical instruments 50% Straight line
Fixtures, fittings and equipment 25% Straight line
Computer equipment 33"/,% Straight line
Leases

Rentals paid under operating leases are charged against income as incurred.

Pension contributions

The company contributes to a defined contribution personal pension scheme for non-teaching staff
in addition to the defined benefit Teachers Pension Scheme for teachers. Kirklees Music School's
contributions to the scheme are affected by a surplus or deficit in the scheme, however, it is unable

to identify its share of the underlying assets and liabilities in the scheme on a reasonable or

consistent basis and has thus availed itself of the exemption permitted by paragraph 9 of Financial

Reporting Standard 102 to treat the scheme as a defined contribution scheme.

The assets of the schemes are held separately from those of the company in independently

administered funds. The amounts charged against income represent the contributions payable to

the schemes in respect of the accounting period.

2 OPERATING LOSS OF THE COMPANY

025 2024
£ £
The operating loss is stated after charging:
Depreciation on tangible fixed assets 9,903 20,015
Auditor's remuneration 10,510 8,400
During the year the auditors also received £510 (2024 - £474) in respect of non audit
services.
3 EMPLOYEE INFORMATION
2025 2024
The average number of full time equivalent employees during the
year was:
Directors 9 8
Support staff - music centres 1 1
Support staff - office 9 8
Teachers 32 30
51 47

13



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2025

2025 2024
EMPLOYEE INFORMATION - Continued
The average total number of staff (including part time staff) was:
Directors 9 8
Support staff - music centres 5 5
Support staff - office 11 10
Teachers 58 55
83 78
Staff costs for all the above were:
2025 2024
£ £
Salaries and wages 1,424,623 1,318,935
Social security costs 110,887 90,303
Defined benefit pension 312,809 261,551
Defined contribution pension scheme 61,467 58,390

1,900,786 1.729.179

One employee received a salary greater than £60,000. The Principal received total
employee benefits of £78,119 (2024 - £71,685), consisting of a gross salary of £60,708 and
employer pension contributions of £17,411.

One of the directors received £200 expenses in respect of musical performances during the
year.

DEFINED BENEFIT PENSION

The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined benefit
occupational scheme, governed by the Teachers' Pensions Regulations 2010 (as amended)
and the Teachers' Pension Scheme Regulations 2014 (as amended). These regulations
apply to teachers in schools and other educational establishments, including academies, in
England and Wales that are maintained by local authorities. In addition, teachers in many
independent and voluntary-aided schools, and teachers and lecturers in some
establishments of higher and further education may be eligible for membership.
Membership is automatic for full-time teachers and lecturers and from 1 January 2007
automatic too for teachers and lecturers in part-time employment following appointment or a
change of contract. Teachers and lecturers are able to opt out of the TPS.

The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension
benefits are set out in regulations made under the Superannuation Act 1972 and Public
Service Pensions Act 2013 and are paid by public funds provided by Parliament. The TPS
is an unfunded scheme and members contribute on a 'pay as you go' basis - contributions
from members, along with those made by employers, are credited to the Exchequer under
arrangements governed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers'
Pension Budgeting and Valuation Account, to be kept of receipts and expenditure (including
the cost of pension increases). From 1 April 2001, the Account has been credited with a
real rate of return, which is equivalent to assuming that the balance in the Account is
invested in notional investments that produce that real rate of return.
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Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial
review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury every 4 years. The aim of
the review is to ensure costs are recognised and managed appropriately and the review
specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was
carried out on 31 March 2020. The valuation report was published by the Department for
Education on 27 October 2023, with the SCAPE rate set by HMT, applying a notional
investment return based on 1.7% above the rate of CPI. The key elements of the valuation
outcome are:-

Employer contribution rates set at 28.68% of pensionable pay (including a 0.08%
administration levy). This is an increase of 5% in employer contributions and the cost
control result is such that no change in member benefits is needed.

Total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £262,000 million and notional assets (estimated
future contributions together with the notional investments held at the valuation date) of
£222,000 million, giving a notional past service deficit of £39,800 million.

A copy of the latest valuation report can be found on the Teachers' Pension Scheme
website.

The result of this valuation will be implemented from 1 April 2024. The next valuation result
is due to be implemented from 1 April 2028.

The employer's pension costs paid to the TPS in the period amounted to £312,809 (2024:
£261,551)

Under the definitions set out in Financial Reporting Standard (FRS 102) Retirement
Benefits, the TPS is a multi employer pension scheme. Kirklees Music School is unable to
identify its share of the underlying assets and liabilities of the scheme. Accordingly, Kirklees
Music School has taken advantage of the exemption in FRS102 and has accounted for its
contributions to the scheme as if it were a defined contribution scheme. Kirklees Music
School has set out above the information available on the scheme and the implications for
the company in terms of the anticipated contribution rates.

DONATIONS
Unrestricted Restricted Total Total
Funds 2025 Funds 2025 2025 2024
£ £ £ £
Donations 1,050 2.900 3,951 1,747
INCOME FROM INVESTMENTS
Unrestricted Restricted Total Total
Funds 2025 Funds 2025 2025 2024
£ £ £ £

Interest receivable 4722 0 4722 9,700

—_— -
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2025

INCOME FROM CHARITABLE ACTIVITIES

Arts Council

Other income

Music education - parents
Music education - music centres
Music education - schools

OTHER INCOMING RESOURCES

Pension and National Insurance grants

CHARITABLE ACTIVITIES EXPENDITURE
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635,501
31,801
874,109
128,418
351,858
2,021,686
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Restricted Total

Funds 2025 2025

Unrestricted

Funds 2025

£

Grant funding 40,698
West Yorkshire Hub admin fee 18,376
Governance costs 11,714
Music centres rent 35,865
Sheet music 1,301
Projects 1,650
Instrument repairs 18,777
Motor and travel 29,993
Wages 1,909,786
School liaison 0
Rent, rates and water 38,267
Heat and light 8,726
Property repairs 8,967
Cleaning 1,524
Telephone 3,409
Photocopier 3,463
Computer costs 23,450
Printing and stationery 4,654
Postage 468
Bank charges 7,034
Payroll charges 11,380
Legal 6,758
Insurance 28,839
Training costs 4,212
Removals 3,522
Sundries 3,293
Depreciation 9,903
Bad debts 7.621

Total expenditure 2,243,648

£ £
1,860 42,558
18,376
11,714
35,865
1,301
1,650
18,777
29,993
1,909,786
0

38,267
8,726
8,967
1,524
3,409
3,463
23,450
4,654

468

7,034
11,380
6,758
28,839
4,212
3,522
3,293
9,903
7,621

1860 2,245508

2024

£

641,100
29,784
780,739
116,358
327.209
1.895.189

N
o
N
Ml

0
N
(e}
—
w

Total
2024
£
23,484
0
9,367
36,960
1,365
4 477
21,843
27,180
1,729,179
3,843
34,551
7,841
1,970
1,809
3,042
3,888
22,145
6,511
674
6,259
10,539
5,688
26,171
3,763
0
2,881
20,015
4,280

2,019,725
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2025

GOVERNANCE COSTS
2025
£
Legal 559
Audit 10,510
Indemnity insurance 645
11.714

2024
£

513
8,400
454
9.367

Indemnity insurance has been purchased to protect the charity, directors and officers from

loss arising from the neglect or default of the directors or other officers.

TANGIBLE FIXED ASSETS

Musical  Fixtures and Computers
Instruments  Fittings

Cost £ £ £
Balance 1.9.24 108,835 25,801 96,383
Additions 0 0 0
Disposals 0 (24,801) (28,704)
Balance 31.8.25 108,835 1,000 67,679
Depreciation

Balance 1.9.24 106,035 25,801 82,761
Charge for the year 1,600 0 8,303
Disposals 0 (24,801) (28,704)
Balance 31.8.25 107,635 1,000 62,360
Written down value at

31.8.24 2,800 0 13,622
Written down value at

31.8.25 1,200 0 5,319

INVESTMENTS

Investment in subsidiary undertaking

Shares at cost

N

02

X ’
o M,

2

|

Total

£

231,019
0
(53,505)

177,514

214,597
9,903

(53,505)
170,995

16,422

6,519

202

n

o m

12

The subsidiary undertaking is Musica Kirklees Limited (company number 10289559). The
company was dissolved on 7 October 2025.

Kirklees Music School owned all the issued share capital of the company. 120 Ordinary

shares of £1 each are issued.
The assets and liabilities of the subsidiary undertaking at 31 August 2025 were:-

Owed by parent undertaking
representing
Share capital

o m

1

12

o

|
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2025

Investment in managed fund

2025 2024
£ £
Market value at 1.9.24 765,094 0
Additions at cost 0 720,000
Unrealised investment gains 62,163 57,503
Investment management costs (8.530) (12,409)
Market value at 31.8.25 818,727 765,094
DEBTORS
Group Group Company Company
2025 2024 2025 2024
£ £ £ £
Trade debtors 6,676 12,125 6,676 12,125
Prepayments 47,285 13,231 47,285 13,231
53,961 25,356 53,961 25,356
CREDITORS
Amounts falling due
within one year:
Group Group Company Company
2025 2024 2025 2024
Trade creditors 1,643 5,092 1,643 5,092
Owed to group undertaking 0 0 120 120
Accruals 33,981 30,696 33,981 30,696
35,624 35,788 35,744 35,908
RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING
ACTIVITIES
Unrestricted  Restricted Total Total
Funds 2025 Funds 2025 2025 2024
£ £ £ £
Net income for the year (65,457) 1,040 (64,416) (20,177)
Adjustments for:
Depreciation 9,903 9,903 20,015
Investment income (4,722) (4,722) (9,700)
(Increase)/Decrease in debtors (28,605) (28,605) 2,890
Decrease in creditors (164) (164) (11,292)
Net cash provided by operating
activities (89,045) 1,040 (88,004) (18,264)
ANALYSIS OF CASH AND CASH EQUIVALENTS
Total Total
2025 2024
£ £
No notice deposits 203,371 286,654

18
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2025

RESTRICTED FUND

The Gift of Music Fund has been set aside by the Directors to provide bursaries to children

with challenging financial circumstances.

Balance at 1 September 2024
Donations

Expenditure

Balance at 31 August 2025

COMMITMENTS AND CONTINGENT LIABILITIES

2025 2024
£ £
3,671 4,147
2,900 1,557
(1.860) (2,033)
4711 3.671

At the balance sheet date there were no commitments for capital expenditure other than as

provided for in these accounts.

At the balance sheet date there was the possibility that our previous landlord would levy a
charge for the internal decoration of the vacated office. No cost has been proposed but it

could be in the region of £20,000.

Commitments under non-cancellable operating leases are as follows:

2025 2024
Land and Other Land and Other
Buildings Buildings
£ £ £ £
Expiring in less than one year 2,129 0 0 2,880
Expiring between one year and five
years 56,100 14,400 20,629 0



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
DETAILED TRADING ACCOUNT FOR THE YEAR ENDED 31 AUGUST 2025

INCOME

Arts Council

Music education - parents
Discounts granted

Music education - music centres
Discounts granted

Music education - schools
Other income

Pension and NI grants

Interest receivable

Donations

Total income
EXPENDITURE

Music centres rent
West Yorkshire Hub admin fee
Sheet music
Instrument repairs
Projects

Travel

Wages

School liaison

Rent, rates and water
Heat and light
Property repairs
Cleaning

Telephone
Photocopier
Computer costs
Printing and stationery
Postage

Bank charges

Payroll charges
Legal

Audit

Insurance

Training costs
Relocation

Sundries
Depreciation

Bad debts

Total expenditure

LOSS FOR THE YEAR

2025
£

635,501
874,109
(28,713)
128,418
(11,985)
351,858
31,801
150,733
4,722
1,050

2,137,493

35,865
18,376
1,301
18,777
1,650
29,993
1,909,786
0
38,267
8,726
8,967
1,524
3,409
3,463
23,450
4,654
468
7,034
11,380
7,317
10,510
29,484
4,212
3,522
3,293
9,903
7,621

2,202,950

(65,457)

20

N
o
N
™mis

641,100
780,739
(17,174)
116,358
(4,277)
327,209
29,784
92,913
9,700
190

1,976,541

36,960
0
1,365
21,843
4,477
27,180
1,729,179
3,843
34,551
7,841
1,970
1,809
3,042
3,888
22,145
6,511
674
6,259
10,539
5,688
8,400
26,625
3,763
0
2,881
20,015
4,280

1,996,241

19.701
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
Company Registered Number 2737172
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2024

The Board presents the report and financial statements of Kirklees Music School for the year
ended 31 August 2024. The statements appear in the format required by the Charities SORP (FRS
102) and the Charities Act 2011. The report and statements also comply with the Companies Act
2006. The company has no share capital and is a registered charity. The guarantee of each
member is limited to £1. The members are the directors of the company.

Structure, Governance and Management

The governing document is the Memorandum and Articles of Association. It was last amended in
2024.

Kirklees Music School owns all the share capital of Musica Kirklees Limited.

Kirklees Council can nominate two of the directors. Other nominations are made by the existing
Board of Directors. On appointment a director is given an information pack that includes the
Memorandum and Articles of Association and the latest audited accounts. Training needs are
assessed and met.

The Board of Directors is responsible for the overall strategy of the company. The Principal is
responsible for the day to day management.

Kirklees Music School is committed to ensuring that we pay our staff fairly and in a way which
ensures we attract and retain the right skills to have the greatest impact in delivering our charitable
objectives. The appropriateness of the Principal's and other employees' remuneration is reviewed
annually, including reference to comparisons with similar organisations ensuring Kirklees Music
School remains sensitive to the broader issues e.g. pay and employment conditions elsewhere.

Objectives and Activities

Kirklees Music School is a music education charity and its principal activities are peripatetic music
tuition and ensemble provision at music centres.

Kirklees Music School aims to promote and support the highest quality music education for all.
The company exists for the advancement of public education in all aspects of music in the
Borough of Kirklees. Kirklees Music School aims to provide a safe and encouraging environment
where young people are nurtured and their achievements celebrated.

Kirklees Music School was appointed the lead organisation for the Kirklees Music Education Hub
by Arts Council England, for the year ending 31 August 2024. Music Education Hub funding is
spent in accordance with Arts Council England guidelines and supports the following priorities
from 'The Importance of Music: A National Plan for Music Education.’

Core roles

a) Ensure that every child aged 5 to 18 has the opportunity to learn a musical instrument
(other than voice) through whole class ensemble teaching.

b) Provide opportunities to play in ensembles and to perform from an early stage.

C) Ensure that clear progression routes are available and affordable to all young people.

d) Develop a singing strategy to ensure that every pupil sings regularly and that choirs and

other vocal ensembles are available in the area.
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Extension roles

a) Offer training to music teachers.

b) Provide an instrument loan service, with discounts or free provision for those on low
incomes.

C) Provide access to large scale and/or high quality music experiences for pupils, working with

professional musicians and/or venues.

Kirklees Music School measures its success according to its fulfilment of the core and extension
roles.

Financial Review

The year has been spent continuing to recover from the impact of COVID-19 and building pupil
numbers and activities up to their previous levels. Core Arts Council funding was reduced by
£8,000 during the year.

After making appropriate enquiries, the Board considers that the company has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it
continues to adopt the going concern basis in preparing the financial statements.

The result for the year and the Balance Sheet at 31 August 2024 represent a satisfactory outcome
in difficult circumstances.

Achievements and Performance

Kirklees Music School was able to organise an increased number of concerts and events
compared with the previous year.

Ensemble music making, both at Music Centres and for the Kirklees Music School central groups,
has always been a strength and ensuring that this remains the case is very important to us.
Concerts continue to be a main focus for the players at Music Centres along with active
involvement in their local communities. It is hoped participation at Music Centres can be revived
shortly to the levels we have traditionally provided.

Our recital teams and individual teacher demonstrations provide initial access to live music-making
for thousands of children in Kirklees and are extremely well received by teachers and children in
schools.

We work closely with all schools in Kirklees and request feedback on all areas of delivery such as
teaching and live music performances. Network meetings for Secondary Schools are organised
as well as Primary Hub Updates for Primary and First Schools.

The Hub Advisory Forum for appropriate Headteachers, Heads of music and other music
providers gives us further feedback for music in Kirklees. A strategic partnership, the West
Yorkshire Music Hub, also exists between the music services in Kirklees, Bradford, Calderdale,
Woakefield and Leeds.

At a local level our partnerships with schools, colleges, parents and other bodies have
demonstrated the power of effective partnerships.
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Kirklees Music School has an established network of six music centres which are strategically
placed across the locality and which provide a range of activities from traditional string ensembles
and wind bands through African drumming to rock and soul bands.

The Company works closely with amateur choirs, bands and orchestras in the area, often
embarking on joint ventures and sharing the stage with them at concerts and events. Players
involved in First Access at schools are encouraged to attend one of the beginner ensembles at
their local music centre.

Performance is seen as a vital part of making music and children are encouraged to perform on
instruments and vocally in order to celebrate the achievements they have made.

The central ensembles provide challenge for young people who wish to pursue their musical
interests to a higher level. There is a steady stream of young people who go on to study music at
Higher Education, both university and conservatoire.

Young people are encouraged to consider provision offered by centres for advanced training such
as Yorkshire Young Musicians in Leeds and Chetham's in Manchester. Kirklees has many
success stories in these areas and has also enabled many students to gain coveted places at
conservatoires across the country.

Kirklees has an excellent reputation for singing and over recent years there has been a positive
drive to create partnerships to ensure that the excellence and diversity of our current provision
continues to flourish. Our First Access programmes include an emphasis on singing in order to
broaden the musical skills of young people.

Principal risks and uncertainties

The Directors have considered the risks facing the Company and believe the main risk is ensuring
there is continuing funding from the Arts Council, at an appropriate level. The Directors regard the
health and safety of children as being of paramount importance and ensure staff are vetted by the
Disclosure and Barring Service.

Future developments

Repairing the damage caused by Covid-19 has been a big challenge. Maintaining and developing
our customer base is very important. Our plans for the coming year are designed to allow the
Company to build on the recent growth and to continue to function successfully both as a deliverer
of high quality music education and as a company mindful of its responsibilities fo its employees,
its clients and its future.

Our fundraising initiatives will continue to support bursaries for children with challenging financial
circumstances. This will be marketed under the title of 'the Gift of Music.'

We expect to develop our role as a major partner in the West Yorkshire Music Hub.
Public Benefit statement
Kirklees Music School benefits the public by operating music centres and providing music

education to the young people of Kirklees. Discounts are made available to pupils in financial
hardship.
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The Directors have referred to the information contained in the Charity Commission's guidance on
public benefit when reviewing the Charity's aims and objectives and in planning future activities.

The Directors are satisfied that Kirklees Music School provides a public benefit in accordance with
the Charity Commission's guidance.

Directors' responsibility for the Financial Statements

Company law requires the directors to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charity and group and of the income and
expenditure of the charity and group for that period. In preparing those financial statements, the
directors are required to:

select suitable accounting policies and apply them consistently;

observe the methods and principles in the Charities SORP;

follow applicable accounting standards and Statements of Recommended Practice without
any material departures;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue to operate.

The Directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and group and to enable them
to ensure that the financial statements comply with the Companies Act 2006 and the charity's
governing document. They are also responsible for safeguarding the assets of the charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
The directors are responsible for the maintenance and integrity of the corporate and financial
information included on the charity's website.

Statement of disclosure of information to auditors

The directors of the company who held office at the date of approval of this Annual Report each
confirm that:

so far as they are aware, there is no relevant audit information (information needed by the
company's auditors in connection with preparing their report) of which the company's
auditors are unaware, and

they have taken all the steps that they ought to have taken as directors in order to make
themselves aware of any relevant audit information and to establish that the company's
auditors are aware of that information.

Reserves Policy

At the Balance Sheet date total reserves amounted to £1,057,987. Unrestricted funds amounted
to £1,054,316 and Restricted Funds (Gift of Music) amounted to £3,671.

In the opinion of the Board of Directors reserves amounting to at least six months running costs
are required. Reserves of at least £1,000,000 are therefore needed.

The Reserves Policy continues to be reviewed on a regular basis.
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Tangible Fixed Assets

The movements in the company's tangible fixed assets are set out in note 11.

Principal funding sources

The main source of funding in a normal year is from parents of children receiving music lessons or
attending one of the Kirklees Music School music centres. In these financial statements that

represented 45% of total income. Services provided directly to schools represented 15% of total
income. A service level agreement with the Arts Council provided 37% of total income.

Investment Policy

Kirklees Music School has a number of short and medium term challenges. During the year the
policy was to invest funds in a managed low risk fund.

Small Company Exemption

Advantage has been taken of the exemption for smaller incorporated charities conferred by the
Charities SORP (FRS 102) to prepare this report in accordance with the special provisions of the
Companies Act 2006 relating to small companies.

ON BEHALF OF THE BOARD OF DIRECTORS

NS &= H—/Lb/lg

N. S. Garforth Date
Director



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
INDEPENDENT AUDITOR’S REPORT
To the members of Kirklees Music School
for the year ended 31 August 2024

Opinion

We have audited the financial statements of Kirklees Music School (the 'charitable company') for
the year ended 31 August 2024 which comprise the Group Statement of Financial Activities, the
Group and Parent Charitable Company Balance Sheets, the Consolidated Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

« give a true and fair view of the state of the group's and company’s affairs as at 31 August 2024,
and of the group's and the parent company's incoming resources and application of resources,
including its income and expenditure, for the year then ended,

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

» have been prepared in accordance with the Companies Act 2006 and the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the
Auditor's responsibilities for the audit of the financial statements section of our report. We are
independent of the charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the United Kingdom, including the Financial
Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:

the Trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

the Trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charitable company's ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the Annual report, other than the financial statements and our Auditor's
report thereon. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other
information and in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the Trustees' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.

the Trustees' Report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding and understanding of the charitable company and
its environment obtained in the course of the audit, we have not identified material misstatements
in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act
2006 requires us to report to you if, in our opinion; adequate accounting records have not been
kept or returns adequate for our audit have not been received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns, or certain
disclosures of Trustees' remuneration specified by law are not made or we have not received all
the information and explanations we require for our audit, or; the Trustees were not entitled to
prepare the financial statements in accordance with the smail companies regime and take
advantage of the small companies' exemptions in preparing the Trustees' Report and from the
requirement to prepare a Strategic Report.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement the Trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the Trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Trustees either intend
to liquidate the charitable company or to cease operations, or have no realistic alternative but to do
SO.



KIRKLEES MUSIC SCHOOL. (Operating as MUSICA KIRKLEES)
INDEPENDENT AUDITOR’S REPORT
To the members of Kirklees Music School
for the year ended 31 August 2024

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an Auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our Auditor's report.

Use of our report

This report is made solely to the Kirklees Music School members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and the Charities Act 2011. Our audit work has
been undertaken so that we might state to the company's members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than Kirklees Music School and it's
members as a body, for our audit work, for this report, or for the opinions we have formed.

—_
T o7/ok[2025
Martin Knadds Date
Senior Statutory Auditor

For and on behalf of

G L Barker & Co LLP

Chartered Certified Accountants and Statutory Auditor
47 - 49 Austhorpe Road

Leeds

LS15 8BA

G L Barker & Co LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act
2006.
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

for the year ended 31 August 2024

(INCORPORATING THE CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT)

Income and endowments from:
Donations

Investments

Charitable activities

Other incoming resources

Total incoming resources

Expenditure on:

Raising funds
Charitable activities

Total expenditure

Net unrealised gain - investments
Net income/ (expenditure)

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Unrestricted

Funds
£

190
9,700
1,895,189
92,913

1,997,992

2,017,692
2,017,692
45,094
(19,701)

25,393

1,028,673

1,054,066

Restricted Total Total
Funds 2024 2023
£ £ £
1,557 1,747 4,447
0 9,700 5,923

0 1,895189 1,780,079

0 92,913 64,240
1,557 1,999.548 1,854.689
2,033 2019725 1,961,865
2,033 2,019,725 1,861,865
0 45,094 0
(476) (20,177)  (107,176)
(476) 24 917 (107,176)
4147 1,032,820 1,139,996
3,671 1,057,737 1,032,820

Under the provisions of Section 408 of the Companies Act, a separate statement of
financial activities for the company alone is not required.

All of the activities undertaken by the charity were continuing activities and no new activities

were acquired during the year.

There are no recognised gains or losses other than those in the Statement of Financial
Activities. Therefore, no Statement of Recognised Gains or Losses has been prepared.

The notes on pages 13 to 20 form an integral part of these accounts
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
Company Registered Number 2737172
CONSOLIDATED BALANCE SHEET at 31 August 2024

Fixed assets

Tangible assets
Investments

Total Fixed Assets
Current assets

Debtors

Cash at bank and in hand

Creditors:
amounts falling due within one year

Net current assets
Net assets

FUNDS

Unrestricted
Restricted

Group Group Company Company
2024 2023 2024 2023

£ £ £ £

16,422 38,790 16,422 33,237
765,094 0 765,214 120
781,516 33,357 781,636 33,357
25,356 28,246 25,356 28,246
286,653 1.018417 286,653 1,018.417
312,009 1,046,663 312,009 1,046,663
(35,788) (47,080) (35,908) (47,200)
276,221 999,583 276,101 999,463
1,057,737 1,032,820 1,057,737 1,032,820
1,054,066 1,028,673 1,054,066 1,028,673
3,671 4147 3.671 4147
1,057,737 1,032,820 1,057,737 1,032,820

+n .
Approved by the directors and trustees on M/ &pr\l 2lCD:ZSand signed on
their behalf by

A2

N.S. Garforth
Director

11

The notes on pages 13 to 20 form an integral part of these accounts
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
CONSOLIDATED STATEMENT OF CASH FLOWS for the year ended 31 August 2024

Net cash provided by operating
activities

Cash flows from investing activities:
Interest from investments
Purchase of fixed assets

Transfer to investment fund

Net cash provided by investing
activities

Net cash provided by financing
activities

Change in cash in the year
Cash at 1.9.23

Cash at 31.8.24

12

Unrestricted  Restricted Total Total
Funds 2024 Funds 2024 2024 2023
£ £ £ £

(17,787) (476) (18,264) (123,267)
9,700 9,700 5,923
(3,200) (3,200) (24,484)
(720,000) (720,000) 0
(713,500) (713,500) (18,561)

0 0 0 0

(731,288) (478)  (731.764) (141.829)
1,015,060 3,357 1,018,417 1,160,246
283,772 2.881 286653 1,018417




KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2024

1 ACCOUNTING POLICIES
Basis of Accounting

The statement of accounts has been prepared under the historical cost convention in accordance
with the provisions of the Companies Act 2008, the Charities Statement of Recommended Practice
(FRS 102) and applicable accounting standards. Where necessary the headings laid down in the
Companies Act have been adapted to meet the special activities of the company. The company
qualifies as a small company under the Companies Act 2006. The Group accounts are the
consolidated accounts of Kirklees Music School and Musica Kirklees Limited.

Fund Accounting

General funds are unrestricted funds which are available for use at the discretion of the Directors
in furtherance of the general objectives of the company and which have not been designated for
other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed
by donors or which have been raised by the charity for a particular purpose.

Taxation

As a registered charity, the company benefits from rates relief and is generally exempt from
income tax and capital gains tax, but not from VAT. Irrecoverable VAT is included in the cost of
those items to which it relates.

Investments

Realised and unrealised gains and losses are taken to the Statement of Financial Activities.

Incoming Resources

All income is accounted for as soon as the Company has entitlement to the income and there is
certainty of receipt and the amount is quantifiable.

Resources expended

All expenditure is accounted for on an accruals basis. Where costs cannot be directly attributed
they have been allocated to activities on a basis consistent with the use of the resources.

Direct costs, including directly attributable salaries, are allocated on an actual basis to the key
strategic areas of activity. Overheads and other salaries are allocated between expense headings
on the basis of time spent.

Governance costs are those incurred in connection with the management of the Company's
assets, organisational administration and compliance with constitutional and statutory
requirements.

Presentation currency

The presentation currency of the financial statements is the Pound Sterling (£).

13



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2024

Fixed Assets

Assets with a cost in excess of £1,500 intended to be of ongoing use to the Company in carrying
out its activities are capitalised as fixed assets.

All fixed assets are included at cost.

Depreciation of tangible fixed assets is provided at the following annual rates in order to write off
each asset over its estimated useful life.

Musical instruments 50% Straight line
Fixtures, fittings and equipment 25% Straight line
Computer equipment 33'/,% Straight line
Leases

Rentals paid under operating leases are charged against income as incurred.

Pension contributions

The company contributes to a defined contribution personal pension scheme for non-teaching staff
in addition to the defined benefit Teachers Pension Scheme for teachers. Kirklees Music School's

contributions to the scheme are affected by a surplus or deficit in the scheme, however, it is
unable to identify its share of the underlying assets and liabilities in the scheme on a reasonable

or

consistent basis and has thus availed itself of the exemption permitted by paragraph 9 of Financial

Reporting Standard 102 to treat the scheme as a defined contribution scheme.

The assets of the schemes are held separately from those of the company in independentiy

administered funds. The amounts charged against income represent the contributions payable to

the schemes in respect of the accounting period.

2 OPERATING LOSS OF THE COMPANY

2024 2023
£ £
The operating loss is stated after charging:
Depreciation on tangible fixed assets 20,015 30,037
Auditor's remuneration 8,400 9,300
During the year the auditors also received £474 (2023 - £462) in respect of non audit
services.
3 EMPLOYEE INFORMATION
2024 2023
The average number of full time equivalent employees during the
year was:
Directors 8 9
Support staff - music centres 1 1
Support staff - office 8 8
Teachers 30 27
47 45

14



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2024

2024 2023
EMPLOYEE INFORMATION - Continued
The average total number of staff (including part time staff) was:
Directors 8 9
Support staff - music centres
Support staff - office 11 11
Teachers 55 60
78 84
Staff costs for all the above were:
2024 2023
£ £
Salaries and wages 1,318,935 1,273,120
Social security costs 90,303 90,252
Defined benefit pension 261,551 232,342
Defined contribution pension scheme 58,390 55,542

1.729.179 1,651,255

No employee received a salary greater than £60,000. The Principal received total employee
benefits of £71,685 (2023 - £75,580), consisting of a gross salary of £57,000 and employer
pension contributions of £14,685.

None of the directors received any emoluments or expenses in respect of their services to
the company during the year.

DEFINED BENEFIT PENSION

The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined benefit
occupational scheme, governed by the Teachers' Pensions Regulations 2010 (as
amended) and the Teachers' Pension Scheme Regulations 2014 (as amended). These
regulations apply to teachers in schools and other educational establishments, including
academies, in England and Wales that are maintained by local authorities. In addition,
teachers in many independent and voluntary-aided schools, and teachers and lecturers in
some establishments of higher and further education may be eligible for membership.
Membership is automatic for full-time teachers and lecturers and from 1 January 2007
automatic too for teachers and lecturers in part-time employment following appointment or
a change of contract. Teachers and lecturers are able to opt out of the TPS.

The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension
benefits are set out in regulations made under the Superannuation Act 1972 and Public
Service Pensions Act 2013 and are paid by public funds provided by Parliament. The TPS
is an unfunded scheme and members contribute on a 'pay as you go' basis - contributions
from members, along with those made by employers, are credited to the Exchequer under
arrangements governed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers'
Pension Budgeting and Valuation Account, to be kept of receipts and expenditure
(including the cost of pension increases). From 1 April 2001, the Account has been credited
with a real rate of return, which is equivalent to assuming that the balance in the Account is
invested in notional investments that produce that real rate of return.

18



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2024

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial
review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury every 4 years. The aim of
the review is to ensure costs are recognised and managed appropriately and the review
specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was
carried out on 31 March 2020. The valuation report was published by the Department for
Education on 27 October 2023, with the SCAPE rate set by HMT, applying a notional
investment return based on 1.7% above the rate of CPI. The key elements of the valuation
outcome are:-

Employer contribution rates set at 28.68% of pensionable pay (including a 0.08%
administration levy). This is an increase of 5% in employer contributions and the cost
control result is such that no change in member benefits is needed.

Total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £262,000 million and notional assets (estimated
future contributions together with the notional investments held at the valuation date) of
£222,000 million, giving a notional past service deficit of £39,800 million.

A copy of the latest valuation report can be found on the Teachers' Pension Scheme
website.

The result of this valuation will be implemented from 1 April 2024. The next valuation result
is due to be implemented from 1 April 2028.

The employer's pension costs paid to the TPS in the period amounted to £261,551 (2023:
£232,342)

Under the definitions set out in Financial Reporting Standard (FRS 102) Retirement
Benefits, the TPS is a multi employer pension scheme. Kirklees Music School is unable to
identify its share of the underlying assets and liabilities of the scheme. Accordingly, Kirklees
Music School has taken advantage of the exemption in FRS102 and has accounted for its
contributions to the scheme as if it were a defined contribution scheme. Kirklees Music
School has set out above the information available on the scheme and the implications for
the company in terms of the anticipated contribution rates.

DONATIONS
Unrestricted Restricted Total Total
Funds 2024 Funds 2024 2024 2023
£ £ £ £
Donations 190 1,657 1.747 4,447
INCOME FROM INVESTMENTS
Unrestricted Restricted Total Total
Funds 2024 Funds 2024 2024 2023
£ £ £ £

Interest receivable 9.700 0 9,700 5923

16



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2024

INCOME FROM CHARITABLE ACTIVITIES

Arts Council
Other income

Music education - parents
Music education - music centres
Music education - schools

OTHER INCOMING RESOURCES

Pension grant

CHARITABLE ACTIVITIES EXPENDITURE

Grant funding
Governance costs
Music centres rent
Sheet music
Projects
Instrument repairs
Motor and travel
Wages

School liaison
Rent, rates and water
Heat and light
Property repairs
Cleaning
Telephone
Photocopier
Computer costs
Printing and stationery
Postage

Bank charges
Payroll charges
Legal

Insurance

Training costs
Marketing
Sundries
Depreciation

Bad debts

Total expenditure

17

2024 2023

£ £

641,100 643,641

29,784 11,381

780,739 701,845

116,358 101,834

327,209 321,378

1,895,189 1,780,079

2024 2023

£ £

92,913 64,240

92,913 68,523

Unrestricted Restricted Total Total
Funds 2024 Funds 2024 2024 2023
£ £ £ £
21,451 2,033 23,484 22,244
9,367 9,367 10,426
36,960 36,960 30,447
1,365 1,365 348
4477 4477 8,437
21,843 21,843 20,737
27,180 27,180 29,493
1,729,179 1,729,179 1,651,255
3,843 3,843 13,241
34,551 34,551 34,536
7,841 7,841 9,415
1,970 1,970 1,583
1,809 1,809 995
3,042 3,042 3,567
3,888 3,888 3,799
22,145 22,145 28,602
6,511 6,511 6,269
674 674 1,762
6,259 6,259 5778
10,539 10,539 8,806
5,688 5,688 3,888
26,171 26,171 24,266
3,763 3,763 4,251
424 424 900
2,457 2,457 1,531
20,015 20,015 30,037
4,280 4,280 5,252
2,017,692 2033 2019725 1,961,865
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2024

GOVERNANCE

Legal
Audit
Indemnity insurance

2024 2023
£ £
513 540
8,400 9,300
454 586
9.367 10,426

Indemnity insurance has been purchased to protect the charity, directors and officers from

loss arising from the neglect or default of the directors or other officers.

TANGIBLE FIXED ASSETS

Musical  Fixtures and Computers
Instruments Fittings

Cost £ £ £
Balance 1.9.23 105,635 25,801 96,383
Additions 3,200 0 0
Disposals 0 0 0
Balance 31.8.24 108,835 25,801 96,383
Depreciation

Balance 1.9.23 104,796 24,251 65,535
Charge for the year 1,239 1,550 17,226
Disposals 0 0 0
Balance 31.8.24 106,035 25,801 82,761
Written down value at

31.8.23 839 1,550 30,848
Written down value at

31.8.24 2,800 0 13,622

INVESTMENTS

Investment in subsidiary undertaking

Shares at cost

Total

£

227,819
3,200
0
231,019

194,582
20,015
0
214,597

33,237

16,422

N
o
N
i

202

w

N '
oM
om
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The subsidiary undertaking is Musica Kirklees Limited (company number 10289559). The
company is currently dormant.

Kirklees Music School owns all the issued share capital of the company. 120 Ordinary

shares of £1 each are issued.

The assets and liabilities of the subsidiary undertaking at 31 August 2024 were:-

Owed by parent undertaking
representing
Share capital

18
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2024

Investment in managed fund

2024 2023
£ £
Additions at cost 720,000 0
Unrealised investment gains 57,503 0
Investment management costs (12,409) 0
Market value 765,004 0
DEBTORS
Group Group Company Company
2024 2023 2024 2023
£ £ £ £
Trade debtors 12,125 10,511 12,125 10,511
Prepayments 13,231 17,735 13,231 17,735
25,356 28,246 25,356 28,246
CREDITORS
Amounts falling due
within one year:
Group Group Company Company
2024 2023 2024 2023
Trade creditors 5,092 9,825 5,092 9,825
Owed to group undertaking 0 0 120 120
Accruals 30,696 37,255 30,696 37,255
35,788 47,080 35,908 47,200
RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING
ACTIVITIES
Unrestricted  Restricted Total Total
Funds 2024 Funds 2024 2024 2023
£ £ £ £
Net income for the year (19,701) (476) (20,177) (107,176)
Adjustments for:
Depreciation 20,015 20,015 30,037
Investment income (9,700) (9,700) (5,923)
Decrease in debtors 2,890 2,890 6,181
Decrease in creditors (11,292) (11,292) (46,387)
Net cash provided by operating
activities (17,787) (476) (18,264) (123,267)
ANALYSIS OF CASH AND CASH EQUIVALENTS
Total Total
2024 2023
£ £
No notice deposits 286,654 1,018,417
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2024

RESTRICTED FUND

The Gift of Music Fund has been set aside by the Directors to provide bursaries to children
with challenging financial circumstances.

2024 2023

£ £

Balance at 1 September 2023 4,147 3,357
Donations 1,557 3147
Expenditure (2,033) (2,357)
Balance at 31 August 2024 3.671 4,147

COMMITMENTS AND CONTINGENT LIABILITIES

At the balance sheet date there were no commitments for capital expenditure other than as
provided for in these accounts.

At the balance sheet date there were no contingent liabilities.

Annual commitments under non-cancellable operating leases are as follows:

2024 2023
Land and Other Land and Other
Buildings Buildings
£ £ £ £
Expiring in less than one year 0 0 0 0

Expiring between one year and five
years 18,500 2,880 18,500 2,880

20



KIRKLEES MUSIC SCHOOL. (Operating as MUSICA KIRKLEES)
DETAILED TRADING ACCOUNT FOR THE YEAR ENDED 31 AUGUST 2024

INCOME

Arts Council

Music education - parents

Discounts granted

Music education - music centres

Discounts granted

Music education - schools

Other income
Pension grant
Interest receivable
Donations

Total income
EXPENDITURE

Music centres rent
Sheet music
Instrument repairs
Projects

Travel

Wages

School liaison
Rent, rates and water
Heat and light
Property repairs
Cleaning
Telephone
Photocopier
Computer costs
Printing and stationery
Postage

Bank charges
Payroll charges
Legal

Audit

Insurance
Training costs
Marketing
Sundries
Depreciation

Bad debts

Total expenditure

LOSS FOR THE YEAR

2024
£

641,100
780,739
(17,174)
116,358
(4,277)
327,209
29,784
92,913
9,700
190

1,976,541

36,960
1,365
21,843
4477
27,180
1,729,179
3,843
34,551
7,841
1,970
1,809
3,042
3,888
22,145
6,511
674
6,259
10,539
6,201
8,400
26,625
3,763
424
2,457
20,015
4,280

1,996,241

(19,701)

21
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643,641
701,845
(16,665)
101,834
(3,222)
321,378
11,381
64,240
5,923
1,300

1,831,655

30,447
348
20,737
8,437
29,493
1,651,255
13,241
34,536
9,415
1,583
995
3,567
3,799
28,602
6,269
1,762
5778
8,806
4,428
9,300
24,852
4,251
900
1,531
30,037
5,252

1,939,621

107,966
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
Company Registered Number 2737172
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2023

The Board presents the report and financial statements of Kirkiees Music School for the year
ended 31 August 2023. The statements appear in the format required by the Charities SORP
(FRS 102) and the Charities Act 2011. The report and statements also comply with the
Companies Act 2006. The company has no share capital and is a registered charity. The
guarantee of each member is limited to £1. The members are the directors of the company.

Structure, Governance and Management

The governing document is the Memorandum and Articles of Association. It was last amended in
2021. ) :

Kirklees Music School owns all the share c_apital of Musica Kirklees Limited.

Kirklees Council can nominate two of the directors. Other nominations are made by the existing
Board of Directors. On appointment a director is given an information pack that includes the

Memorandum and Articles of Association and the latest audited accounts. Training needs are
assessed and met. |

The Board of Directors is responsible for the overall strategy of the company. The Principalis -
responsible for the day to day management.

Kirklees Music School is committed to ensuring that we pay our staff fairly and in a way which
ensurés we attract and retain the right skills to have the greatest impact in delivering our
charitable objectives. The appropriateness of the Principal's and other employees' remuneration
is reviewed annually, including reference to comparisons with similar organisations ensuring

Kirklees Music School remains sensitive to the broader issues e.g. pay and employment
conditions elsewhere. : ‘ .

‘Objectives and Activities

Kirklees Music School is a music education charity and its principal activities are peripatetic
music tuition and ensemble provision at music centres. ‘

Kirklees Music School aims to promote and support the highest quality music education for all.
The company exists for the advancement of public education in all-aspects of music in the .
Borough of Kirklees. Kirklees Music School aims to provide a safe and encouraging
environment where young people are nurtured and their achievements celebrated.

Kirklees Music School was appointed the lead organisation for the Kirklees Music Education Hub
by Arts Council England. Music Education Hub funding is spent in accordance with Arts Council
England guidelines and supports the following priorities from ‘The importance of Music: A
National Plan for Music Education." " ‘

Core roles

a) Ensure that every child aged 5 to 18 has the opportunity to learn a musical instrument
(other than voice) through whole class ensemble teaching. :
b) Provide opportunities to play in ensembles and to perform from an early stage.
C) Ensure that clear progression routes are available and affordable to all young people.
d) Develop a singing strategy to ensure that every pupil sings regularly and that choirs and
. other vocal ensembles are available in the area. ~



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2023

Extension roles

a) Offer training to music teachers.

b) Provide an instrument loan service, with discounts or free provision for those on low
incomes. ' ,

c) Provide access to large scale and/or high quality music experiences for pupils, working

with professional musicians and/or venues.

Kirklees Music School measures its success according to its fulfilment of the core and extension
roles. o :

Financial Review

The year has been speﬁt recovering from the impact of COVID-19 and building pupil numbers

and activities up to their previous levels. Core Arts Council funding was reduced by £8,000
during the year. _

- After making appropriate enquiries, the Board considers that the company has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it
continues to adopt the going concern basis in preparing the financial statements.

The result for the year and the Balance Sheet at 31 August 2023 represent a §atisfactory
outcome in difficult circumstances.

Achievements and Performance

Kirklees Music School was able to organise an increased number of concerts and events
compared with the previous year. -

Ensemble music making, both at Music Centres and for the Kirklees Music School central :
groups, has always been a strength:and ensuring that this remains the case is very important to
us. Concerts continue to be a main focus for the players at Music Centres along with active
involvement in their local communities. It is hoped participation at Music Centres can be revived

- shortly to the levels we have traditionally provided. ‘ ‘ L

!

Our recital teams and individual teacher demonstrations provide initial access to live music-

making for thousands of children in Kirklees and are extremely'wéll received by teachers and
children in schools. ' : : .

We work closely with all schools in Kirklees and request feedback on all areas of delivery such
as teaching and live music performances. Network meetings for Secondary Schools are
. organised as well as Primary Hub Updates for Primary and First Schools.

The Hub Advisory Forum for appropriate Headteachers, Heads of music and other music

providers gives us further feedback for music in Kirklees. A strategic partnership also exists

between the Hubs in Kirklees, Bradford, Calderdale, Wakefield and Leeds. ‘Partnership between

. the five Hubs has been growing over the past few years and strong links now exist which foster
excellent working relationships. |

At a local level our partnerships with schools, colleges, parents and other bodies have
demonstrated the power of effective p_artnerships.
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Kirklees Music School has an established network of six music centres which are-strategically
placed across the locality and which provide a range of activities from traditional string
ensembles and wind bands through African drumming to rock and soul bands.

The Company works closely with amateur choirs, bands and orchestras in the area, often
embarking on joint ventures and sharing the stage with them at concerts and events. Players

involved in First Access at schools are encouraged to attend one of the beginner ensembles at
their local music centre. '

Performance is seen as a vital part of making music and children are encouraged to perform on
instruments and vocally in order to celebrate the achievements they have made.

'The central ensémbles provide challenge for young people who wish to pursue their musical
interésts to a higher level. There is a steady stream of young people who go on to study music at
Higher Education, both university and conservatoire.

Young people are encouraged to consider provision offered by centres for advanced training
such as Yorkshire Young Musicians in Leeds and Chetham's in Manchester. Kirklees has many
success stories in these areas and has also enabled many students to gain coveted places at -
conservatoires across the country. \ :

Kirklees has an excellent reputation for singing and over recent years there has been a positive
drive to create partnerships to ensure that the excellence and diversity of our current provision
continues to. flourish. Our First Access programmes include an emphasis on singing in order to
broaden the musical skills of young people. '

Principal f‘isks and uncertainties

The Directors have considered the risks facing the Company and believe the main risk is ‘
ensuring there is continuing funding from the Arts Council, at an appropriate level. The Directors
regard the health and safety of children as being of paramount importance and ensure staff are

‘ Vetted by the Disclosure and Barring Service. '

Future developments

Repairing the damage caused by Covid-19 has been a big challenge. Maintaining and
developing our customer base is very important. Our plans for the coming year are designed to
allow the Company to build on the recent growth and to continue to function successfully both as
a deliverer of high quality music education and as a company mindful of its responsibilities to its
employees, its clients and its future. ' ’

Our fundraising initiatives will continue to support bursaries for children with challenging financial
circumstances. This will be marketed under the title of 'the Gift of Music:'

We expect to be a major partner in the West Yorkshire Music Hub. .
Public Benefit statement

Kirklees Music School benefits the public by operating music centres and providing music

education to the young people of Kirklees. Discounts are made available to pupils in financial
- hardship.
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The Directors have referred to fhe information contained in the Charity Commission's guidance

on public benefit when reviewing the Charity's aims and objectives and in planning future
activities.

The Directors are satisfied that Kirklees Music School provides a public benefit in accordance
with the Charity Commission’s guidance. “

Directors' responsibility for the Financial Statements

Company law requires the directors to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charity and group and of the income and

expenditure of the charity and group for that period. In preparing those financial statements, the
directors are required to: ~

select suitable accounting policies and apply them consistently;

observe the methods and principles in the Charities SORP; "

follow applicable accounting standards and Statements of Recommended Practice
without any material departures;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappfopriate to
- presume that the charity will continue to operate. . :

The Directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and group and to enable
them to ensure that the financial statements comply with the Companies Act 2006 and the
charity's governing document. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities. The directors are responsible for the maintenance and integrity of the corporate
and financial information included on the charity's website.

Statement of disclosure of information to auditors

The directors of the company who held office at the date of approval of this Annual Report each
confirm that: N

so far as they are aware, there is no relevant audit information (information needed by the
company's auditors in connection with preparing their report) of which the company's
auditors are unaware, and : ‘

they have taken all the steps that they ought to have taken as directors in order to make
~ themselves aware of any relevant audit information and to establish that the company's
auditors are aware of that information.

Reserves Policy

At the Balance Sheet date total reéerves amounted to £1,032,820. Unrestricted funds amounted
to £1,028,673 and Restricted Funds (Gift of Music) amounted to £4,147.

In the opinion of the Board of Directors reserves amounting to at least six months running costs
are required. Reserves of at least £1,000,000 are therefore needed.

The Reserves Policy continues to be reviewed on a regular basis.

5
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Tangible Fixed Assets

The movements in the company's tangible fixed assets are set out in note 11.

Principal funding sources

The main source of funding in a normal year is from parents of children receiving music lessons
or attending one of the Kirklees Music School music centres. In these financial statements that
represented 43% of total income. Services provided directly to schools represented 17% of total
income. A service level agreement with the Arts Council provided 35% of total income. ‘

Investment Policy

Kirklees Music School has a number of short and medium term challenges. During the year the '
policy was to invest funds in risk free bank deposits.

~ Small Company Exemptidn

Advantage has been taken of the exemption for smaller incdrporated charities conferred by the
Charities SORP (FRS 102) to prepare this report in accordance with the special provisions of the
Companies Act 2006 relating to small companies. : '

ON BEHALF OF THE BOARD OF DIRECTORS

¢

. L : $.{7.2020%
s N A (l ...... |
N. S. Garforth - : Date .

Director
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INDEPENDENT AUDITOR’S REPORT
To the members of Kirklees Music School
for the year ended 31 August 2023

Opinion

We have audited the financial statements of Kirklees Music School (the 'charitable company') for
the year ended 31 August 2023 which comprise the Group Statement of Financial Activities, the
Group and Parent Charitable Company Balance Sheets, the Consolidated Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial

Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally
Accepted Accounting Practice). :

In our opinion the financial statements: _

« give a true and fair view of the state of the group's and company’s affairs as at 31 ‘August 2023,
and of the group's and the parent company's incoming resources and application of resources,
including its income and expenditure, for the year then ended; : . '
» have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; ' '

- have been prepared in accordance with the Companies Act 2006 and the Charities Act 2011.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the
Auditor's responsibilities for the audit of the financial statements section of our report. We are
independent of the charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the United Kingdom, including the Financial
Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK)
require us to report to you where: |

the Trustees' use of the going concern basis of accounting in the preparation of the financial.
statements is not appropriate; or . :

the Trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charitable company's ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue. :

Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the Annual report, other than the financial statements and our Auditor's
report thereon. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon. -



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
INDEPENDENT AUDITOR’S REPORT
To the members of Kirklees Music School
for the year ended 31 August 2023

~ In connection with our audit of the financial statements, our responsibility is to read the other -
information and in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. |

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the Trustees' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.

the Trustees' Report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to repdrt by exception

In'theylight of our knowlédge and understanding and understanding of the charitable company |
and its environment obtained in the course of the audit, we have not identified material
misstatements in the Trustees' Report.. ‘

We have nothing to report in respect of the following matters in relation to which Companies Act
2006 requires us to report to you if, in our opinion; adequate accounting records have not been
kept or returns adequate for our audit have not been received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns, or certain
disclosures of Trustees' remuneration specified by law are not made or we have not received all
the information and explanations we require for our audit, or; the Trustees were not entitled to
prepare the financial statements in accordance with the small companies regime and take
advantage of the small companies' exemptions in preparing the Trustees’ Report and from the -
requirement to prepare a Strategic Report. '

Responsibiliti‘es of trustees

As explained more fully in the Trustees' responsibilities statement the Trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the Trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for-assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Trustees either intend

to liquidate the charitable company or to cease operations, or have no realistic alternative but to
do so.
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' Auditor’s responsibilities for the audit of the ﬁnanciai statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
Auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A furl_her description of our responsibilities for the audit of the financial statements is located on
the F|pa_rjcial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This
description forms part of our Auditor's report.

Use of our report

This report is made solely to the Kirklees Music School members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and the Charities Act 2011. Our audit work has
been undertaken so that we might state to the company's members those matters we are
required to state to them in an auditor's report and for-no other purpose. To the fullest extent

~ permitted by law, we do not accept or assume responsibility to.anyone other than Kirklees Music

School and it's members as a body, for our audit work, for this report, or for the opinions we
have formed. S '

\

Q%—\ | B oLy
Graeme Peter Greenfield "~ Date
Senior Statutory Auditor . :
For and on behalf of - ' '
G L Barker & Co LLP y :
Chartered Certified Accountants and Statutory Auditor
47 - 49 Austhorpe Road

Leeds
LS15 8BA

G L Barker & Co LLP is efigible to act as an auditor in terms of section 1212 of the Companies '
Act 2006. . '

¢
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KIRKLEES MUSIC SCHOOL. (Operating as MUSICA KIRKLEES)
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

for the year ended 31 August 2023

(INCORPORATING THE CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT)

Income and endowments from:

Donations and legacies
Income from investments
Income from charitable activities
Other incoming resources

- Total income and endowments

17

Expenditure on:
Charitable activities

Net income/ (expendi{ure) -
Net movement in. fund§
Reconciliaticlm of

Total funds brought forward

Total funds carried forward

There were no costs of generatmg donations or investment management costs.

Unrestricted
Funds
£

1,300
5,923
1,780,079
64,240

1.851,542

1,959,508

" (107,966)

(107,966)

1,136,639

1,028,673

Restricted Total Total
Funds 2023 2022
£ £ £
3,147 4 447 585
0 5,923 2,236

0 1,780,079 1,683,013

0 64,240 68,523
3.147 1,854,689 1,754,357
2,357 1,961,865 1,816,679
790 (107,176)  (62,322)
790 (107,176) ' (62,322)
3,357 1,139,996 1,202,318
4,147 1,032,82‘0 1,139,996

Under the provisions.of Section 408 of the Companies Act, a separate statement of
financial activities for the company alone is not required.

All of the activities undertaken by the charity were continuing activities and no new
| activities were acquired during the year.

There are no recognlsed gains or losses other than those in the Statement of Financial
Activities. Therefore, no Statement of Recognlsed Gains or Losses has been prepared.

The notes on pages 13 to 20 form an integral part of these accounts
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
Company Registered Number 2737172
CONSOLIDATED BALANCE SHEET at 31 August 2023

Fixed asseté

Tangible assets
Investments

Total Fixed Assets
Current aséets

Debtors
Cash at bank and in hand

~ Creditors:
amounts falling due W|th|n one year

‘Net current assets

Net assets
FUNDS

Unrestricted
Restricted

Group Group Company Company
2023 2022 2023 2022

£ £ £ £

33,237 38,790 33,237 38,790

0 0 120 120

33,237 38,790 33,357 38,910
28,246 34,427 28,246 34,427
1018417 1,160,246 1,018,417 1,160,246 -
1,046,663 1,194,673 1,046,663 1,194,673
(47,080) (93,467)  (47,200) (93,587)
999,583 1,101 ,206 999,463' 1,101,086
1,032,820 1,139,996 1,032,820 1,139,996
1,028,673 1,136,639 1,028,673 1,136,639
4147 3,357 4,147 3,357
1,032,820 1,139,996 1,032,820 1,139,996

S 203

Approved by the directors and trustees on .......0..........
their behalf by

N.S. Garforth

~

Director

...... and signed on

The notes on pages 13 to 20 form an integral part of these accounts
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
CONSOLIDATED STATEMENT OF CASH FLOWS for the year ended 31 August 2023

Net cash provided by operating

aqtivities

Cash flows from investing activities:

Interest from inveétments
Purchase of fixed assets

Net cash provided by investing
. activities

- Net cash provided by financing

activities

Changé in ca‘sh in the year

Cash at 1.9.22

Cash at 31.8.23

Unrestricted  Restricted Total
Funds 2023 Funds 2023 2023 2022
£ £ £ £
(124.057) 790 (123267) 42,362
5923 5,923 2236
(24,484) (24,484)  (5,048)
(18,561) (18,561)  (2,811)
0 o 0 0
(142.619) 790 _(141829)  39.551
1,156,889 3357 1,160,246 1,120,695
1,160,246

1,014,270

12

4,147 1,018.417




KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2023

" ACCOUNTING POLICIES

Basis of Accounting

The statement of accounts has been prepared under the historical cost convention in
accordance with the provisions of the Companies Act 2006, the Charities Statement of
Recommended Practice (FRS 102) and applicable accounting standards. Where necessary the
‘headings laid down in the Companies Act have been adapted to meet the special activities of the
company. The company qualifies as a small company under the Companies Act 2006. The
Group accounts are the consolidated accounts of Kirklees Music School and Musica Kirklees
Limited. : :

Fund Accounting .

General funds are unrestricted funds which are available for use at the discretion of the Directors

~ in furtherance of the general objectives of the company and which have not been designaied for
other purposes. : ‘

Restricted funds are funds which ai,e to bé used in accordance with specific restrictions imposed
by donors or which have been raised by the charity for a particular purpose. -

Taxation

As a registered charity, the company benefits from rates relief and is generally vexémpt from
income tax and capital gains tax, but not from VAT. Irrecoverable VAT is included in the cost of |
those items to which it relates. |

Investments

Realised gains.and losses dre takeh to the Statement of Financial Activities.

‘Incoming Resources

Al income is accounted for as soon as the Company has entitiement to the income and there is
certainty of receipt and the amount is quantifiable.

Resources expended

All expendituré is accounted for on an accruals basis. Where costs cannot be directly attributed
they have been allocated to activities on a basis consistent with the use of the resources.

Direct costs, including directly attributable salaries, are allocated on an actual basis to the key
strategic areas of activity. Overheads and other salaries are allocated between expense
headings on the basis of time-spent.

Governance costs are those incurred in connection with the management of the Company's

" assets, organisational administration and compliance with constitutional and statutory
requirements. -

!

Presentation currency

‘The presentation CUrrency_ of the financial statéments is the Pound Sterling (£).

13
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Fixed Assets

Assets with a cost in excess of £1,500 intended to be of ongoing use to the'Company in carrying
out its activities are capitalised as fixed assets.

All fixed assets aré included at cost.

Depreciation of tangible fixed assets is provided'at the following annual rates in order to write off
each asset over its estimated useful life.

Musical instruments 50% Straight line
Fixtures, fittings and equipment 25% Straight line
Computer equipment 33"/,% Straight line
Leases’ |

“Rentals paid under operating leases are charged against income as incurred.

" Pension contributions -

The company contributes to a defined contribution personal pension scheme for non-teaching
staff in addition to the defined benefit Teachers Pension Scheme for teachers. Kirklees Music -
School's contributions to the scheme are affected by a surplus or deficit in the scheme, however,
it is unable to identify its share of the underlying assets and liabilities in the scheme on a '
reasonable or consisterit basis and has thus availed itself of the exemption permitted by

paragraph 9 of Financial Reporting Standard 102 to treat the scheme as a defined contribution
scheme. _ : :

. The assets of the schemes are held separately from those of the company in independently
administered funds. - The amounts charged against income represent the contributions payable
to the schemes in respect of the accounting period.

2 OPERATING LOSS OF THE COMPANY

023 2022
: : : : : £ £
The operating loss is stated after charging:
Depreciation on tangible fixed assets : ‘ ‘ 30,037 26,215
Auditor's remuneration ' 9,300 - 7,500

During the year the auditors also received £462 (2022 - £450) in respect of non audit
services. ‘
3 EMPLOYEE INFORMATION
. . 023

N
[
N
N

|

The average number of full time equivalent employees during the
year was: '

Directors

Support staff - music centres:
Support staff - office
Teachers

BN o = o
BN oo
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2023

2023 2022
EMPLOYEE INFORMATION - Continued
The average total number of staff (includes part time staff) was:
Directors 9 5
Support staff - music centres , 4 4
Support staff - office . 11 11
Teachers ‘ 60 55
' 84 5
Staff costs for all the above were: : .
‘ ‘ 2023 2022
‘ . £ £
Salaries and wages - 1,273,120 1,174,595
Social security costs ' 90,252 85,386
Defined benefif pension 232,342 213,709
Defined contribution pension scheme 55,542 50,296

1,651,255 1,523,986

One employee received a salary gréater than £60,000. The Principal received total
employee benefits of £75,580 (2022 - £71,775), consisting of a gross salary of £61,110
and employer pension contributions of £14,470. : ‘

None of the directors received any emoluments or expenses in respect of their services to
the company during the year. o : ' '

DEFINED BENEFIT PENSION

The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined
benefit occupational scheme, governed by the Teachers' Pensions Regulations 2010 (as
amended) and the Teachers' Pension Scheme Regulations 2014 (as amended). These
regulations apply to teachers in schools and other educational establishments, including
academies, in England and Wales that are maintained by local authorities. In addition,
teachers in many independent and voluntary-aided schools, and teachers and lecturers in .
sore establishments of higher and further education may be eligible for membership.
Membership is automatic for full-time teachers and lecturers and from 1 January 2007
automatic oo for teachers and lecturers in part-time employment following appointment
or a change of contract. Teachers and lecturers are able to opt out of the TPS.

The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other
pension benefits are set-out in regulations made under the Superannuation Act 1972 and
Public Service Pensions Act 2013 and are paid by public funds provided by Parliament.
The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis -
contributions from members, along with those made by employers, are credited to the
Exchequer under arrangements governed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers'
Pension Budgeting and Valuation Account, to be kept of receipts and expenditure -
(including the cost of pension increases). From 1 April 2001, the Account has'been
credited with a real rate of return, which is equivalent to assuming that the balance in the
Account is invested in notional investments that produce that real rate of return.

15



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2023

Valuation of the Teachers' Pension Scheme

As a result of the latest scheme valuation employer contributions were increased in
September 2019 from a rate of 16.4% to 23.6%. Employers also pay a charge equivalent .
to 0.08% of pensionable salary costs to cover administration expenses.

The next valuation is expected to take effect in 2023,

A copy of the latest valuation report can be found on the Teachers' Pension Scheme
- website. ,

Scheme Changes

In December 2018, the Court of Appeal held that transitional protection provisions
. contained in the reformed judicial and firefighter pension schemes, introduced as part of
public sector pension reforms in 2015, gave rise to direct age discrimination and were
therefore unlawful. The Supreme Court, in a decision made in June 2019, rejected the
Government's application for permission to appeal the Court of Appeal's ruling and
subsequently referred the case to an Employment Tribunal to determine a remedy which
will need to be offered to those members of the two schemes who were subject of the
age discrimination. ' , : ‘
Since then, claims have also been lodged against the main public service schemes
including the TPS. The Department has conceded those in line with the rest of the
Government. In July 2020 HM Treasury launched a 12-week public consultation which will

provide evidence to support the delivery of an appropriate remedy for the affected
schemes, including TPS.

A final remedy will be determined once the results of the consultation are established.

In December 2019, a further legal challenge was made against the TPS relating to an
identified equalities issue whereby male survivors of opposite-sex marriages and civil -
partnerships are treated less favourably than survivors in same-sex marriages and civil
partnerships. The Secretary of State for Education.agreed not to defend the case. In June
2020, the Employment Tribunal recorded its findings in respect of the claimant. DfE is
currently working to establish what changes are necessary to address this discrimination.

Any impact of these events will be taken into account when the next scheme valuation is

implemented. This is scheduled to be implemented in April 2023, based on April 2020
data. :

Under the definitions set out in Financial Reporting Standard (FRS 102) Retirement.
Benefits, the TPS is a multi employer pension scheme. Kirklees Music School is unable
to identify its share of the underlying assets and liabilities of the scheme. Accordingly,
Kirklees Music School has taken advantage of the exemption in FRS102 and has
accounted for its contributions to the scheme as if it were a defined contribution scheme.
Kirklees Music School has set out above the information available on the scheme and the
implications for the company in terms of the anticipated contribution rates.

DONATIONS AND LEGACIES

Unrestricted Restricted  * Total Total

Funds 2023 Funds 2023 - 2023 2022

, £ £ £ £

Donations - © 1,300 3,147 4447 585
INCOME FROM INVESTMENTS . .

‘ ' Unrestricted Restricted Total Total

Funds 2023 Funds 2023 2023 2022

£ £ £ £

Interest receivable : 5023 0 5923 2236
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2023

INCOME FROM CHARITABLE ACTIVITIES

Arts Council.
Other income

Music education - parents
Music education - music centres
Music education - schools

~ OTHER INCOMING RESOURCES

Pension grant

CHARITABLE ACTIVITIES EXPENDITURE

Grant funding
Governance costs
Music centres rent
Sheet music
Projects
Instrument repairs
Motor and travel
Wages ‘
School liaison
Rent, rates and water
Heat and light
Property repairs
Cleaning
Telephone
Photocopier
Computer costs
Printing and stationery
Postage

" Bank charges
Payroli charges
Legal

Insurance
Training costs
Marketing
Sundries
‘Depreciation
Bad debts

Total expenditure

Unrestricted
Funds 2023

£
19,887
10,426
30,447
. 348
8,437
20,737
29,493
1,651,255
13,241
34,536
9,415
1,583
995
3,567
3,799
28,602
6,269
1,762
5,778
8,806
3,888

. 24,266 .

4,251
900
1,631
30,037
5,252

1,950,508
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2023 2022
£ £
643,641 651,281
11,381 38,191
701,845 645,796
101,834 88,303
‘321378 259,442
1,780,079 1.683.013 .
2023 2022

£ £

64,240 68,523
64,240 68,523
Restricted Total Total
Funds 2023 2023 2022
£ £ £
2357 22,244 19,618
10,426 8,573
30,447 26,598
348 153

8,437 11,713
20,737 35,572
29,493 26,575
1,651,255 1,523,986
13,241 11,715
34,536 34,576
9,415 7,298 -
1,583 2,530
995 1,310
3,567 2,677
3,799 13,938
28,602 15,092
6,269 2,535
1,762 2,744
5778 5,202
8,806 7,389
3,888 3,888
24,266 21,717
4,251 5,892
900 480
1,531 1,982
30,037 26,215
5,252 . 5,631

1,815,600

2,357 1,961,865
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- Owed by parent undertaking

KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2023

GOVERNANCE COSTS

2023

£

Legal 540
Audit 9,300
Indemnity insurance 586
- 10426

2022
£
479
7,500
594
8,573

Indemnity insurance has been purchased to protect the charity, directors and officers

from loss arising from the neglect or default of the directors or other officers.

TANGIBLE FIXED ASSETS :
Musical  Fixtures and Computers
_ Instruments  Fittings. ,
Cost - _ £ £ £
Balance 1.9.22 105,635 25,801 . 71,899
Additions 0 0 24 484
Disposals _ 0 0 0
Balance 31.8.23 105,635 25,801 96,383
Depreciation
‘Balance 1.9.22 103,117 22,701 38,727
.Charge for the year 1,679 1,550 26,808
Disposals 0 0 - .0
Balance 31.8.23 - 104,796 24,251 65,535 .
Written down value at \
31.8.22 2,518 3,100 33,172
Written down value at -
31.8.23 -839 1,550 30,848
INVESTMENTS |
Investment in subsidiary undertaking
' 2023 .
Shares at cost ' -

-I

o

Total

£

203,335 -
24,484
0

227,819

164,545 °
30,037

~ 94582
38,790

33,237

202

————

o'rﬂr\?

1

|

The subsidiary undertaking is Musica Kirklees lelted (company number 10289559). The

company is currently dormant.

Kirklees Music School owns all the issued share capital of the company. 120 Ordmary

shares of £1 each are issued.

The assets and liabilities of the subsidiary undertakmg at 31 August 2023 were:-

-
oM

representing :
Share capital ~ | .1

(e ]

- 18



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2023

DEBTORS
' Group Group Company Company
2023 2022 2023 2022
’ £ £ £ £
Trade debtors 10,511 12,961 10,511 12,961
Prepayments 17,735 21,466 17,735 21,466
28,246 34,427 28,246 34:427
CREDITORS
Amounts falling due
within one year: y
Group Group Company Company
- 2023 2022 2023 2022
Trade creditors 9,825 6,765 9,825 6,765
" Owed to group undertakmg 0 0 120 . 120
Accruals , , 37255 - 86,702 37,255 86,702

47,080 93,467 47,200 93,587

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING
ACTIVITIES .

Unrestricted  Restricted Total . Total
Funds 2023 Funds 2023 -~ 2023 2022
- A £ . £ £ £
Net income for the year (107,966) 790 - (107,176) (61 ,243)
~ Adjustments for: . . -
Depreciation o 30,037 30,037 26,215
Investment income (5,923) » (5,923) (2,236)
Decrease in debtors 4 6,181 6,181 (99,220)
Decrease in creditors " (46,387) (46,387) (19,594)
Net cash provided by operating | - -
activities . (124,057) 790 (123,267) 42,362
ANALYSIS OF CASH AND CASH EQUIVALENTS :
| ' Total Total
2023 2022
: £ £
No notice deposits ' : - 1,018,417 452,247
Notice deposits (3 to 12 months) L 0 708,000
Total cash and cash equivalents 1.018.417 1,160,247
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2023

RESTRICTED FUND

The Gift of Music Fund has been set aside by the Directors to provide bursaries to
children with challengmg financial circumstances.

COMMITMENTS AND. CONTINGENT LIABILITIES

' ZQ_Z§ 2022

: £ £

Balance at 1 September 2022 3,357 5,240

“Donations 4 3,147 386
‘Expenditure ' (2,357) (2,269)
Balance at 31 August 2023 4147 3,357

At the balance sheet date there were no commitments for capital expenditure other than

as provided for in these accounts.
At the balance sheet date there were no contingent hablhtles

Annual commitments under non-cancellable operating leases are as follows:

20

2023 . 2022
Landand = Other -Land and Other
Buildings Buildings
£ £ £ £
Expiring in less than one year 0 0 0 0
Expiring between one year and five ' : , _
_years | : 18,500 2,880 18,500 - 2,880



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
DETAILED TRADING ACCOUNT FOR THE YEAR ENDE

~ INCOME

Arts Council

Music education - parents

- Discounts granted

‘Music education - music centres

Discounts granted

Music education - schools

Other income
~ Pension grant

Interest receivable
Donations

Toial ihcome
EXPENDITURE

Music centres rent
Sheet music
Instrument repairs
Projects -

. Travel

Wages

School liaison

Rent, rates and water
Heat and light
Property repairs
Cleaning

Telephone
Photocopier
Computer costs
Printing and stationery
Postage

Bank charges
Payroll charges
Legal

Audit

Insurance

Training costs
Marketing

Sundries
Depreciation

Bad debts

Total expenditure |

LOSS FOR THE YEAR

2023
£

. 643,641
701,845
(16,665)
101,834

(3,222)
321,378

11,381 -

64,240
5,923
1,300

1,831,655

30,447
348
20,737
8,437
29,493
1,651,255
13,241
34,536
9,415
1,583

995
3,567

' 3,799
28,602
6,269
1,762
5,778
8,806

4,428

9,300
24,852
4,251
900
1,631
30,037
5,252

1,939,621

(107,966)
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D 31 AUGUST 2023

1,5

02

R

651,281
645,796
(15,795)

88,303
(1,554)
250,442
38,191
68,523
2,236
199

1,736,622

26,598
153
35,572
11,713
26,575
1,523,086
11,715
34,966 -
| 7,298
2,530
1,310
2,677
3,938
15,092
2,535
2,744
5,202
7,389
4,367
7,500
23,000
5,892
480
1,982
26,215
5,631

{797,061

60,439
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
Company Registered Number 2737172
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2022

The Board presents the report and financial statements of Kirklees Music School for the year
ended 31 August 2022. The statements appear in the format required by the Charities SORP
(FRS 102) and the Charities Act 2011. The report and statements also comply with the
Companies Act 2006. The company has no share capital and is a registered charity. The
guarantee of each member is limited to £1. The members are the directors of the company.

Structure, Governance and Management

The governing document is the Memorandum and Articles of Association. It was last amended in
2021.

Kirklees Music School owns all the share capital of Musica Kirklees Limited.

Kirkiees Council can nominate two of the directors. Other nominations are made by the existing
Board of Directors. On appointment a director is given an information pack that includes the
Memorandum and Articles of Association and the latest audited accounts. Training needs are
assessed and met.

The Board of Directors is responsible for the overall strategy of the company. The Principal is
responsible for the day to day management.

Kirklees Music School is committed to ensuring that we pay our staff fairly and in a way which
ensures we attract and retain the right skills to have the greatest impact in delivering our
charitable objectives. The appropriateness of the Principal's and other employees' remuneration
is reviewed annually, including reference to comparisons with similar organisations ensuring
Kirklees Music School remains sensitive to the broader issues e.g. pay and employment
conditions elsewhere.

Objectives and Activities

Kirklees Music School is a music education charity and its principal activities are peripatetic
music tuition and ensemble provision at music centres.

Kirklees Music School aims to promote and support the highest quality music education for all.
The company exists for the advancement of public education in all aspects of music in the
Borough of Kirklees. Kirklees Music School aims to provide a safe and encouraging
environment where young people are nurtured and their achievements celebrated.

Kirklees Music School was appointed the iead organisation for the Kirklees Music Education Hub
by Arts Council England. Music Education Hub funding is spent in accordance with Arts Council
England guidelines and supports the following priorities from 'The Importance of Music: A
National Plan for Music Education.’

Core roles

a) Ensure that every child aged 5 to 18 has the opportunity to learn a musical instrument
(other than voice) through whole class ensemble teaching.

b) Provide opportunities to play in ensembles and to perform from an early stage.

c) Ensure that clear progression routes are available and affordable to all young people.

d) Develop a singing strategy to ensure that every pupil sings regularly and that choirs and

other vocal ensembles are available in the area.



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2022

Extension roles

a) Offer training to music teachers.

b) Provide an instrument loan service, with discounts or free provision for those on low
incomes.

c) Provide access to large scale and/or high quality music experiences for pupils, working

with professional musicians and/or venues.

Kirklees Music School measures its success according to its fulfilment of the core and extension
roles.

Financial Review

The year has been spent recovering from the impact of COVID-19 and building pupil numbers
and activities up to their previous levels. Core Arts Council funding was reduced by £9,978
during the year.

After making appropriate enquiries, the Board considers that the company has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it
continues to adopt the going concern basis in preparing the financial statements.

The result for the year and the Balance Sheet at 31 August 2022 represent a satisfactory
outcome in very difficult circumstances.

Achievements and Performance

Kirklees Music School was able to organise an increased number of concerts and events
compared with the previous year.

Ensemble music making, both at Music Centres and for the Kirkiees Music School central
groups, has always been a strength and ensuring that this remains the case is very important to
us. Concerts continue to be a main focus for the players at Music Centres along with active
involvement in their local communities. It is hoped participation at Music Centres can be revived
shortly to the levels we have traditionally provided.

Our recital teams and individual teacher demonstrations provide initial access to live music-
making for thousands of children in Kirklees and are extremely well received by teachers and
children in schools.

We work closely with all schools in Kirklees and request feedback on all areas of delivery such
as teaching and live music performances. Network meetings for Secondary Schools are
organised as well as Primary Hub Updates for Primary and First Schools.

The Hub Advisory Forum for appropriate Headteachers, Heads of music and other music
providers gives us further feedback for music in Kirklees. A strategic partnership also exists
between the Hubs in Kirklees, Bradford, Calderdale, Wakefield and Leeds. Partnership between
the five Hubs has been growing over the past few years and strong links now exist which foster
excellent working relationships.

At a local level our partnerships with schools, colleges, parents and other bodies have
demonstrated the power of effective partnerships.



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2022

Kirklees Music School has an established network of six music centres which are strategically
placed across the locality and which provide a range of activities from traditional string
ensembles and wind bands through African drumming to rock and soul bands.

The Company works closely with amateur choirs, bands and orchestras in the area, often
embarking on joint ventures and sharing the stage with them at concerts and events. Players
involved in First Access at schools are encouraged to attend one of the beginner ensembles at
their local music centre.

Performance is seen as a vital part of making music and children are encouraged to perform on
instruments and vocally in order to celebrate the achievements they have made.

The central ensembles provide challenge for young people who wish to pursue their musical
interests to a higher level. There is a steady stream of young people who go on to study music at
Higher Education, both university and conservatoire.

Young people are encouraged to consider provision offered by centres for advanced training
such as Yorkshire Young Musicians in Leeds and Chetham's in Manchester. Kirklees has many
success stories in these areas and has also enabled many students to gain coveted places at
conservatoires across the country.

Kirklees has an excellent reputation for singing and over recent years there has been a positive
drive to create partnerships to ensure that the excellence and diversity of our current provision
continues to flourish. Our First Access programmes include an emphasis on singing in order to
broaden the musical skills of young people.

Principal risks and uncertainties

The Directors have considered the risks facing the Company and believe the main risk is
ensuring there is continuing funding from the Arts Council, at an appropriate level. The Directors
regard the health and safety of children as being of paramount importance and ensure staff are
vetted by the Disclosure and Barring Service.

Future developments

Repairing the damage caused by Covid-19 is a big challenge. Maintaining and developing our
customer base is very important. Our plans for the coming year are designed to aliow the
Company to recover from Lockdown and to continue to function successfully both as a deliverer
of high quality music education and as a company mindful of its responsibilities to its employees,
its clients and its future.

We will explore new ways of working such as on-line provision and do what we can to adapt to
the new expectations of stakeholders.

Our fundraising initiatives will continue to support bursaries for children with challenging financial
circumstances. This will be marketed under the title of 'the Gift of Music.'

We will develop our activities to support the Hub's four core roles and three extension roles.
Public Benefit statement
Kirklees Music Schoo! benefits the public by operating music centres and providing music

education to the young people of Kirkiees. Discounts are made available to pupils in financial
hardship.



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2022

The Directors have referred to the information contained in the Charity Commission's guidance
on public benefit when reviewing the Charity's aims and objectives and in planning future
activities.

The Directors are satisfied that Kirkiees Music School provides a public benefit in accordance
with the Charity Commission's guidance.

Directors’ responsibility for the Financial Statements

Company law requires the directors to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charity and group and of the income and
expenditure of the charity and group for that period. In preparing those financial statements, the
directors are required to:

select suitable accounting policies and apply them consistently;

observe the methods and principles in the Charities SORP;

follow applicable accounting standards and Statements of Recommended Practice
without any material departures;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue to operate.

The Directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and group and to enable
them to ensure that the financial statements comply with the Companies Act 2006 and the
charity's governing document. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities. The directors are responsibie for the maintenance and integrity of the corporate
and financial information included on the charity's website.

Statement of disclosure of information to auditors

The directors of the company who held office at the date of approval of this Annual Report each
confirm that:

so far as they are aware, there is no relevant audit information (information needed by the
company's auditors in connection with preparing their report) of which the company's
auditors are unaware, and

they have taken all the steps that they ought to have taken as directors in order to make
themselves aware of any relevant audit information and to establish that the company's
auditors are aware of that information.

Reserves Policy

At the Balance Sheet date total reserves amounted to £1,139,996. Unrestricted funds amounted
to £1,136,639 and Restricted Funds (Gift of Music) amounted to £3,357.

In the opinion of the Board of Directors reserves amounting to at least seven months running
costs are required. Reserves of at least £1,100,000 are therefore needed.

The Reserves Policy continues to be reviewed on a regular basis.



KIRKLEES MUSIC SCHOOL. (Operating as MUSICA KIRKLEES)
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2022

Tanglble Fixed Assets

The movements in the company's tangible fixed assets are set out in note 11.

Principal funding sources
The main source of funding in a normal year is from parents of children receiving music lessons
or attending one of the Kirklees Music School music centres. In these financial statements that

represented 41% of total income. Services provided directly to schools represented 16% of total
income. A service level agreement with the Arts Council provided 37% of total income.

Investment Policy

Kirklees Music School has a number of short and medium term challenges. The Directors do not
consider it prudent to invest funds in stocks and shares, which are designed for the longer

term. Their policy for investment is, therefore, to retain funds as cash and place them on bank
deposit.

Small Company Exemption

Advantage has been taken of the exemption for smaller incorporated charities conferred by the
Charities SORP (FRS 102) to prepare this report in accordance with the special provisions of the
Companies Act 2006 relating to small companies.

ON BEHALF OF THE BOARD OF DIRECTORS

I e 7/3]23
N. S. Garforth Date
Director



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
INDEPENDENT AUDITOR’S REPORT
To the members of Kirklees Music School
for the year ended 31 August 2022

Opinion

We have audited the financial statements of Kirklees Music School (the 'charitable company') for
the year ended 31 August 2022 which comprise the Group Statement of Financial Activities, the
Group and Parent Charitable Company Balance Sheets, the Consolidated Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

* give a true and fair view of the state of the group's and company’s affairs as at 31 August 2022,
and of the group's and the parent company’s incoming resources and application of resources,
including its income and expenditure, for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

* have been prepared in accordance with the Companies Act 2006 and the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the
Auditor's responsibilities for the audit of the financial statements section of our report. We are
independent of the charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the United Kingdom, including the Financial
Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:

the Trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

the Trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charitable company's ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the Annual report, other than the financial statements and our Auditor's
report thereon. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
INDEPENDENT AUDITOR’S REPORT
To the members of Kirklees Music School
for the year ended 31 August 2022

In connection with our audit of the financial statements, our responsibility is to read the other
information and in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the Trustees' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.

the Trustees' Report has been prepared in accordance with applicable iegal requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding and understanding of the charitable company
and its environment obtained in the course of the audit, we have not identified material
misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act
2006 requires us to report to you if, in our opinion; adequate accounting records have not been
kept or returns adequate for our audit have not been received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns, or certain
disclosures of Trustees' remuneration specified by law are not made or we have not received all
the information and explanations we require for our audit, or; the Trustees were not entitied to
prepare the financial statements in accordance with the small companies regime and take
advantage of the small companies' exemptions in preparing the Trustees' Report and from the
requirement to prepare a Strategic Report.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement the Trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the Trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Trustees either intend
to liquidate the charitable company or to cease operations, or have no realistic alternative but to
do so.



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
INDEPENDENT AUDITOR’S REPORT
To the members of Kirklees Music School
for the year ended 31 August 2022

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
Auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on
the Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This
description forms part of our Auditor's report.

Use of our report

This report is made solely to the Kirklees Music School members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and the Charities Act 2011. Our audit work has
been undertaken so that we might state to the company's members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Kirklees Music
School and it's members as a body, for our audit work, for this report, or for the opinions we have
formed.

ESETEES

Graeme Peter Greenfield Date
Senior Statutory Auditor

For and on behalf of

G L Barker &Co LLP

Chartered Certified Accountants and Statutory Auditor

47 - 49 Austhorpe Road

Leeds

LS15 8BA

G L Barker & Co LLP is eligible to act as an auditor in terms of section 1212 of the Companies
Act 2006.
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

for the year ended 31 August 2022

(INCORPORATING THE CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT)

Income and endowments from:

Donations and legacies

Income from investments
Income from charitable activities
Other incoming resources

Total income and endowments
Expenditure on:

Charitable activities

Net income/ (expenditure)

Net movement in funds
Reconciliation of

Total funds brought forward

Total funds carried forward

There were no costs of generating donations or investment management costs.

Unrestricted
Funds
£

199
2,236
1,683,013
68,523

1,753,971

1,814,410
(60,439)

(60,439)

1,197,078

1,136,639

Restricted Total Total
Funds 2022 2021
£ £ £

386 585 2,886

0 2,236 4,326

0 1,683,013 1,368,601

0 68,523 375,896

386 1,754,357 1,751,709
2,269 1,816,679 1,801,022
(1,883) (62,322) (49,313)
(1,883) (62,322) (49,313)
5,240 1,202,318 1,251,631
3,357 1,139,996 1,202.318

Under the provisions of Section 408 of the Companies Act, a separate statement of
financial activities for the company alone is not required.

All of the activities undertaken by the charity were continuing activities and no new
activities were acquired during the year.

There are no recognised gains or losses other than those in the Statement of Financial
Activities. Therefore, no Statement of Recognised Gains or Losses has been prepared.

The notes on pages 13 to 20 form an integral part of these accounts
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)

Company Registered Number 2737172

CONSOLIDATED BALANCE SHEET at 31 August 2022

Fixed assets

Tangible assets
Investments

Total Fixed Assets
Current assets
Debtors

Cash at bank

Creditors:

amounts falling due within one year

Net current assets
Net assets
FUNDS

Unrestricted
Restricted

Group Group Company Company
2022 2021 2022 2021

£ £ £ £

38,791 59,958 38,791 59,958
0 0 120 120

38,791 59,958 38911 60,078
34,427 134,726 34,427 134,726
1,160,246 1,120,695 1,160,246 1,120,695
1,194,673 1,255,421 1,194,673 1,255,421
(93.467)  (113,061) (93,587) (113,181)
1101206 1,142,360 1,101,086 1,142,240
1139996 1,202,318 1,139,996 1,202,318
1,136,639 1,197,078 1,136,639 1,197,078
3,357 5,240 3,357 5,240
1,139,996 1,202,318 1,139.996 1,202,318

their behalf by

i N S G
N.S. Garforth

Director

n
1 areh 2023

The notes on pages 13 to 20 form an integral part of these accounts

and signed on



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
CONSOLIDATED STATEMENT OF CASH FLOWS for the year ended 31 August 2022

Unrestricted  Restricted Total Total
Notes Funds 2022 Funds 2022 2022 2021
£ £ £ £

Net cash provided by operating
15 activities 44,245 (1,883) 42,362 (155,919)

Cash flows from investing activities:

Interest from investments 2,236 2,236 4 326
Purchase of fixed assets (5,048) (5,048) (44,459)

Net cash provided by investing
activities (2,811) (2,811)  (40,133)

Net cash provided by financing
activities 4] 0 0 0
Change in cash in the year 41,434 (1.883) 39,551 (196.052)
Cash at 1.9.21 1,115,455 5240 1,120,695 1,316,747

16 Cash at 31.8.22 1,156,889 3,357 1,160,246 1,120,695




KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2022

1 ACCOUNTING POLICIES
Basis of Accounting

The statement of accounts has been prepared under the historical cost convention in
accordance with the provisions of the Companies Act 2006, the Charities Statement of
Recommended Practice (FRS 102) and applicable accounting standards. Where necessary the
headings laid down in the Companies Act have been adapted to meet the special activities of the
company. The company qualifies as a small company under the Companies Act 2006. The
Group accounts are the consolidated accounts of Kirklees Music School and Musica Kirklees
Limited.

Fund Accounting

General funds are unrestricted funds which are available for use at the discretion of the Directors
in furtherance of the general objectives of the company and which have not been designated for
other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed
by donors or which have been raised by the charity for a particular purpose.

Taxation

As a registered charity, the company benefits from rates relief and is generally exempt from
income tax and capital gains tax, but not from VAT. Irrecoverable VAT is included in the cost of
those items to which it relates.

Investments
Realised gains and losses are taken to the Statement of Financial Activities.
Incoming Resources

All income is accounted for as soon as the Company has entitiement to the income and there is
certainty of receipt and the amount is quantifiable.

Resources expended

All expenditure is accounted for on an accruais basis. Where costs cannot be directly attributed
they have been allocated to activities on a basis consistent with the use of the resources.

Direct costs, including directly attributable salaries, are allocated on an actual basis to the key
strategic areas of activity. Overheads and other salaries are allocated between expense
headings on the basis of time spent.

Governance costs are those incurred in connection with the management of the Company's
assets, organisational administration and compliance with constitutional and statutory
requirements.

Presentation currency

The presentation currency of the financial statements is the Pound Sterling (£).

13



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2022

Fixed Assets

Assets with a cost in excess of £1,500 intended to be of ongoing use to the Company in carrying
out its activities are capitalised as fixed assets.

All fixed assets are included at cost.

Depreciation of tangible fixed assets is provided at the following annual rates in order to write off
each asset over its estimated useful life.

Musical instruments 50% Straight line
Fixtures, fittings and equipment 25% Straight line
Computer equipment 33',% Straight line
Leases

Rentals paid under operating leases are charged against income as incurred.
Pension contributions

The company contributes to a defined contribution personal pension scheme for non-teaching
staff in addition to the defined benefit Teachers Pension Scheme for teachers. Kirklees Music
School's contributions to the scheme are affected by a surplus or deficit in the scheme, however,
it is unable to identify its share of the underlying assets and liabilities in the scheme on a
reasonable or consistent basis and has thus availed itself of the exemption permitted by
paragraph 9 of Financial Reporting Standard 102 to treat the scheme as a defined contribution
scheme.

The assets of the schemes are held separately from those of the company in independently
administered funds. The amounts charged against income represent the contributions payable
to the schemes in respect of the accounting period.

2 OPERATING LOSS OF THE COMPANY

2022 2021
£ £

The operating loss is stated after charging:
Depreciation on tangible fixed assets 26,215 29,700
Auditor's remuneration 7,500 7,500

During the year the auditors also received £450 (2021- £564) in respect of non audit
services.

3 EMPLOYEE INFORMATION
2022

N
(]
N
s

The average number of full time equivalent employees during the
year was:

Directors

Support staff - music centres
Support staff - office
Teachers

GR o - ©
ER o~ o
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2022

2022 2021
EMPLOYEE INFORMATION - Continued
The average total number of staff (includes part time staff) was:
Directors 9 5
Support staff - music centres
Support staff - office 11 11
Teachers 55 55
79 75
Staff costs for all the above were:
2022 2021
£ £
Salaries and wages 1,174,794 1,156,640
Redundancy 0 6,759
Social security costs 85,186 75,516
Defined benefit pension 213,709 216,708
Defined contribution pension scheme 50,296 57,800

1,523.986 1,513,423

No employee received a salary greater than £60,000. The Principal received total
employee benefits of £71,775 (2021 - £72,782), consisting of a gross salary of £58,033
and employer pension contributions of £13,742.

None of the directors received any emoluments or expenses in respect of their services to
the company during the year.

DEFINED BENEFIT PENSION

The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined
benefit occupational scheme, governed by the Teachers' Pensions Regulations 2010 (as
amended) and the Teachers' Pension Scheme Regulations 2014 (as amended). These
regulations apply to teachers in schools and other educational establishments, including
academies, in England and Wales that are maintained by local authorities. In addition,
teachers in many independent and voluntary-aided schools, and teachers and lecturers in
some establishments of higher and further education may be eligible for membership.
Membership is automatic for full-time teachers and lecturers and from 1 January 2007
automatic too for teachers and lecturers in part-time employment following appointment or
a change of contract. Teachers and lecturers are able to opt out of the TPS.

The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other
pension benefits are set out in regulations made under the Superannuation Act 1972 and
Public Service Pensions Act 2013 and are paid by public funds provided by Parliament.
The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis -
contributions from members, along with those made by employers, are credited to the
Exchequer under arrangements governed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers'
Pension Budgeting and Valuation Account, to be kept of receipts and expenditure
(including the cost of pension increases). From 1 April 2001, the Account has been
credited with a real rate of return, which is equivalent to assuming that the balance in the
Account is invested in notional investments that produce that real rate of return.

15



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2022

Valuation of the Teachers' Pension Scheme

As a result of the latest scheme valuation employer contributions were increased in
September 2019 from a rate of 16.4% to 23.6%. Employers also pay a charge equivalent
to 0.08% of pensionable salary costs to cover administration expenses.

The next valuation is expected to take effect in 2023.

A copy of the latest valuation report can be found on the Teachers' Pension Scheme
website.

Scheme Changes

in December 2018, the Court of Appeal held that transitional protection provisions
contained in the reformed judicial and firefighter pension schemes, introduced as part of
public sector pension reforms in 2015, gave rise to direct age discrimination and were
therefore unlawful. The Supreme Court, in a decision made in June 2019, rejected the
Government's application for permission to appeal the Court of Appeal's ruling and
subsequently referred the case to an Employment Tribunal to determine a remedy which
will need to be offered to those members of the two schemes who were subject of the age
discrimination.

Since then, claims have also been lodged against the main public service schemes
including the TPS. The Department has conceded those in line with the rest of the
Government. In July 2020 HM Treasury launched a 12-week public consultation which will
provide evidence to support the delivery of an appropriate remedy for the affected
schemes, including TPS.

A final remedy will be determined once the results of the consultation are established.

In December 2019, a further legal challenge was made against the TPS relating to an
identified equalities issue whereby male survivors of opposite-sex marriages and civil
partnerships are treated less favourably than survivors in same-sex marriages and civil
partnerships. The Secretary of State for Education agreed not to defend the case. In June
2020, the Employment Tribunal recorded its findings in respect of the claimant. DfE is
currently working to establish what changes are necessary to address this discrimination.

Any impact of these events will be taken into account when the next scheme valuation is
implemented. This is scheduled to be implemented in April 2023, based on April 2020
data.

Under the definitions set out in Financial Reporting Standard (FRS 102) Retirement
Benefits, the TPS is a multi employer pension scheme. Kirklees Music School is unable to
identify its share of the underlying assets and liabilities of the scheme. Accordingly,
Kirklees Music School has taken advantage of the exemption in FRS102 and has
accounted for its contributions to the scheme as if it were a defined contribution scheme.
Kirklees Music School has set out above the information available on the scheme and the
implications for the company in terms of the anticipated contribution rates.

DONATIONS AND LEGACIES

Unrestricted Restricted Total Total

Funds 2022 Funds 2022 2022 2021

£ £ £ £

Donations 199 386 585 2,886
INCOME FROM INVESTMENTS

Unrestricted Restricted Total Total

Funds 2022 Funds 2022 2022 2021

£ £ £ £

Interest receivable 2,236 0 2,236 4,326



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2022

INCOME FROM CHARITABLE ACTIVITIES

2022 2021

£ £

Arts Council 651,281 937,066
Other income 27,423 12,376
Music education - parents 645,796 261,182
Music education - music centres 88,303 15,924
Music education - schools 270,210 142,053

1,683,013 1,368,601

OTHER INCOMING RESOURCES

2022 2021
£ £
Furlough wages 0 307,373

Pension grant 68,523 68,523
68,523 412,842

CHARITABLE ACTIVITIES EXPENDITURE

Unrestricted Restricted Total Total

Funds 2022 Funds 2022 2022 2021

£ £ £ £

Grant funding 17,349 2,269 19,618 5,644
Governance costs 8,573 8,573 8,855
Music centres rent 26,598 26,598 7,707
Sheet music 153 153 358
Projects 11,713 11,713 750
Instrument repairs 35,572 35,572 74,976
Motor and travel 26,575 26,575 19,453
Wages 1,523,986 1,623,986 1,513,423
School liaison 11,715 11,715 12,065
Rent, rates and water 34,966 34,966 34 479
Heat and light 7,298 7,298 5,354
Property repairs 2,530 2,530 2,618
Cleaning 1,310 1,310 5,264
Telephone 2,677 2677 3,581
Photocopier 3,938 3,938 4,435
Computer costs 15,092 15,092 18,903
Printing and stationery 2,535 2,535 5,121
Postage 2,744 2,744 5,765
Bank charges 5,202 5,202 2,818
Payroll charges 7,389 7,389 7,068
Legal 3,888 3,888 3,888
Insurance 22,406 22,406 24,724
Training costs 5,892 5,892 1,842
Marketing 480 480 120
Sundries 1,982 1,982 466
Depreciation 26,215 26,215 29,700
Bad debts 5,631 5,631 1,644

Total expenditure 1,814,410 2,269 1,816,679 1,800,782
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2022

GOVERNANCE
2022
£
Legal 479
Audit 7,500
Indemnity insurance 594
8,573

8,855

Indemnity insurance has been purchased to protect the charity, directors and officers

from loss arising from the neglect or default of the directors or other officers.

TANGIBLE FIXED ASSETS

Musical  Fixtures and Computers Total
Instruments  Fittings

Cost £ £ £ £
Balance 1.9.21 102,277 25,801 70,209 198,287
Additions 3,358 0 1,690 5,048
Disposals 0 0 0 0
Balance 31.8.22 105,635 25,801 71,899 203,335
Depreciation
Balance 1.9.21 102,277 21,151 14,901 138,329
Charge for the year 840 1,550 23,825 26,215
Disposals 0 0 0 0
Balance 31.8.22 103,117 22,701 38,726 164,544
Written down value at
31.8.21 0 4,650 55,308 59,958
Written down value at
31.8.22 2,518 3,100 33,173 38,791
INVESTMENTS
Investment in subsidiary undertaking

2022 2021

£ £

Shares at cost 120 120

The subsidiary undertaking is Musica Kirklees Limited (company number 10289559). The
company is currently dormant.

Kirklees Music School owns all the issued share capital of the company. 120 Ordinary

shares of £1 each are issued.

The assets and liabilities of the subsidiary undertaking at 31 August 2022 were:-

Owed by parent undertaking
representing
Share capital

oM

1

120
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2022

DEBTORS
Group Group Company Company
2022 2021 2022 2021
£ £ £ £
Trade debtors 12,961 9,761 12,961 9,761
Prepayments 21,466 124,965 21,466 124,965
34,427 134,726 34,427 134,726
CREDITORS
Amounts falling due
within one year:
Group Group Company Company
2022 2021 2022 2021
Trade creditors 6,765 4,938 6,765 4,938
Owed to group undertaking 0 0 120 120
Accruals 86,702 108,123 86.702 108,123
93,467 113,061 93,587 113,181
RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING
ACTIVITIES
Unrestricted  Restricted Total Total
Funds 2022 Funds 2022 2022 2021
£ £ £ £
Net income for the year (60,439) (1,883) (62,322) (49,313)
Adjustments for:
Depreciation 26,215 26,215 29,700
Investment income (2,236) (2,236) (4,326)
Decrease in debtors 100,299 100,299 (117,503)
Decrease in creditors (19,594) (19,594) (29,104)
Net cash provided by operating
activities 44,245 (1,883) 42,362 (155.919)
ANALYSIS OF CASH AND CASH EQUIVALENTS
Total Total
2022 2021
£ £
Cash at bank 452,247 415,695
Notice deposits (3 to 12 months) 708,000 705,000
Total cash and cash equivalents 1,160,247 1,120,695
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2022

RESTRICTED FUND

The Gift of Music Fund has been set aside by the Directors to provide bursaries to

children with challenging financial circumstances.

2022

£

Balance at 1 September 2021 5,240
Donations 386
Expenditure (2,269)
Balance at 31 August 2022 3,357

5,360
120

(240)
5,240

COMMITMENTS AND CONTINGENT LIABILITIES

At the balance sheet date there were no commitments for capital expenditure other than

as provided for in these accounts.
At the balance sheet date there were no contingent liabilities.

Annual commitments under non-cancellable operating leases are as follows:

2022 2021
Land and Other Land and Other
Buildings Buildings
£ £ £ £
Expiring in less than one year 0 0 0 0
Expiring between one year and five
years 18,500 2,880 18,500 2,880
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)

DETAILED TRADING ACCOUNT FOR THE YEAR ENDED 31 AUGUST 2022

INCOME

Arts Council

Music education ~ parents
Discounts granted

Music education - music centres
Discounts granted

Music education - schools
Other income

Pension grant

Furlough wages

Interest receivable
Donations

Total income

EXPENDITURE

Music centres rent
Sheet music
Instrument repairs
Projects

Travel

Wages

School liaison
Rent, rates and water
Heat and light
Property repairs
Cleaning
Telephone
Photocopier
Computer costs
Printing and stationery
Postage

Bank charges
Payroll charges
Legal

Audit

Insurance
Training costs
Marketing
Sundries
Depreciation

Bad debts

Total expenditure

LOSS FOR THE YEAR

21

2022
£

651,281
645,796
(15,795)
88,303
(1,554)
270,210
27,423
68,523
0

2,236
199

1,736,622

26,598
153
35,572
11,713
26,575
1,523,986
11,715
34,966
7,298
2,530
1,310
2,677
3,938
15,092
2,535
2,744
5,202
7,389
4,367
7,500
23,000
5,892
480
1,082
26,215
5,631

1,797,061

(60,439)

2021
£

937,066
261,182
(5,045)
15,924
(359)
142,053
12,376
68,523
307,373
4,326
2,766

1,746,185

7,707
358
74,976
750
19,453
1,513,423
12,065
34,479
5,354
2,618
5,264
3,581
4,435
18,903
5,121
5,765
2,818
7,068
4,467
7,500
25,500
1,842
120
466
29,700
1,644

1,795,378

(49,193)
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
Company Registered Number 2737172
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2021

The Board presents the report and financial statements of Kirklees Music School for the year
ended 31 August 2021, The statements appear in the format required by the Charities SORP
(FRS 102) and the Charities Act 2011. The report and statements also comply with the
Companies Act 2006. The company has no share capital and is a registered charity. The
guarantee of each member is limited to £1. The members are the directors of the company.

Structure, Governance and Management

The governing document is the Memorandum and Articles of Association. It was last amended in
2021.

Kirklees Music School owns all the share capital of Musica Kirklees Limited.

Kirklees Council can nominate two of the directors, Other nominations are made by the existing
Board of Directors. On appointment a director is given an information pack that includes the

Memorandum and Articles of Association and the latest audited accounts. Training needs are
assessed and met.

The Board of Directors is responsible for the overall strategy of the company. The Principal is
responsible for the day to day management.

Kirklees Music School is committed to ensuring that we pay our staff fairly and in a way which
ensures we attract and retain the right skills to have the greatest impact in delivering our ‘
charitable objectives. The appropriateness of the Principal's and other employees' remuneration
is reviewed annually, including reference to comparisons with similar organisations ensuring
Kirklees Music School remains sensitive to the broader issues e.g. pay and employment
conditions elsewhere.

Objectives and Activities

Kirklees Music School is a music education charity and its principal activities are peripatetic
music tuition and ensemble provision at music centres.

Kirklees Music School aims to promote and support the highest quality music education for all.
The company exists for the advancement of public education in all aspects of music in the
Borough of Kirklees. Kirklees Music School aims to provide a safe and encouraging
environment where young people are nurtured and their achievements celebrated.

Kirklees Music School was appointed the lead organisation for the Kirklees Music Education Hub
by Arts Council England. Music Education Hub funding is spent in accordance with Arts Council
England guidelines and will support the following priorities from ‘The Importance of Music: A
National Plan for Music Education.'

Core roles

a) Ensure that every child aged 5 to 18 has the opportunity to learn a musical instrument
(other than voice) through whole class ensemble teaching.

b) Provide opportunities to play in ensembles and to perform from an early stage.

) Ensure that clear progression routes are available and affordable to all young people.

d) Develop a singing strategy to ensure that every pupil sings regularly and that choirs and

other vocal ensembles are available in the area.



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2021

Extension roles

a) Offer training to music teachers.

b) Provide an instrument loan service, with discounts or free provision for those on low
incomes.

c) Provide access to large scale and/or high quality music experiences for pupils, working

with professional musicians and/or venues.

Kirklees Music School measures its success according to its fulfilment of the core and extension
roles.

Financial Review

The impact of COVID-19 has changed our usual sources of income and patterns of expenditure.
Lockdown meant that some categories of expenditure such as travel and music centre rentals

were less than normal. The income lost was partially replaced by the Government's Furlough
payments.

After making appropriate enquiries, the Board considers that the company has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it
continues to adopt the going concern basis in preparing the financial statements.

The result for the year and the Balance Sheet at 31 August 2021 represent a satisfactory
outcome in very difficult circumstances.

Achievements and Performance

Kirklees Music School was unable to organise the usual number of concerts and events for our
young people, during the year,

Ensemble music making, both at Music Centres and for the Kirklees Music School central
groups, has always been a strength and ensuring that this remains the case is very important to
us. Concerts continue to be a main focus for the players at Music Centres along with active

involvement in their local communities. It is hoped Music Centres can be revived shortly to the
levels we have traditionally provided.

Our recital teams and individual teacher demonstrations provide initial access to live music-

making for thousands of children in Kirklees and are extremely well received by teachers and
children in schools.

We work closely with all schools in Kirklees and request feedback on all areas of delivery such
as teaching and live music performances. Network meetings for Secondary Schools are
organised as well as Primary Hub Updates for Primary and First Schools.

The Hub Advisory Forum for appropriate Headteachers, Heads of music and other music
providers gives us further feedback for music in Kirklees. A strategic partnership also exists
between the Hubs in Kirklees, Bradford, Calderdale, Wakefield and Leeds. Partnership between

the five Hubs has been growing over the past few years and strong links now exist which foster
excellent working relationships.

At a local level our partnerships with schools, colleges, parents and other bodies have
demonstrated the power of effective partnerships.
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Kirklees Music School has an established network of six music centres which are s’grategically
placed across the locality and which provide a range of activities from traditional string
ensembles and wind bands through African drumming to rock and soul bands.

The Company works closely with amateur choirs, bands and orchestras in the area, often
embarking on joint ventures and sharing the stage with them at concerts and events. Players
involved in First Access at schools are encouraged to attend one of the beginner ensembles at
their local music centre.

Performance is seen as a vital part of making music and children are encouraged to perform on
instruments and vocally in order to celebrate the achievements they have made.

The central ensembles provide challenge for young people who wish to pursue their musical'
interests to a higher level. There is a steady stream of young people who go on to study music at
Higher Education, both university and conservatoire.

Young people are encouraged to consider provision offered by centres for advanced training
such as Yorkshire Young Musicians in Leeds and Chetham's in Manchester. Kirklees has many
success stories in these areas and has also enabled many students to gain coveted places at
conservatoires across the country.

Kirklees has an excellent reputation for singing and over recent years there has been a positive
drive to create partnerships to ensure that the excellence and diversity of our current provision
continues to flourish. Our First Access programmes include an emphasis on singing in order to
broaden the musical skills of young people.

Principal risks and uncertainties

The Directors have considered the risks facing the Company and believe the main risk is
ensuring there is continuing funding from the Arts Council, at an appropriate level. The Directors
regard the health and safety of children as being of paramount importance and ensure staff are
vetted by the Disclosure and Barring Service. Restrictions on teaching and performing as a result
of Covid-19 could have serious implications.

Future developments

Repairing the damage caused by Covid-19 will be a big challenge. Maintaining and developing
our customer base will not be easy. Our plans for the coming year are designed to allow the
Company to recover from Lockdown and to continue to function successfully both as a deliverer
of high quality music education and as a company mindful of its responsibilities to its employees,
its clients and its future.

We will explore new ways of working such as on-line provision and do what we can to adapt to
the new expectations of stakeholders.

Our fundraising initiatives will aim to support bursaries for children with challenging financial
circumstances. This will be marketed under the title of 'the Gift of Music.'

We will develop our activities to support the Hub's four core roles and three extension roles.
Public Benefit statement

Kirklees Music Schoo! benefits the public by operating music centres and providing music

education to the young people of Kirklees. Discounts are made available to pupils in financial
hardship.



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2021

The Directors have referred to the information contained in the Charity Commission’s guidance

on public benefit when reviewing the Charity's aims and objectives and in planning future
activities.

The Directors are satisfied that Kirkiees Music School provides a public benefit in accordance
with the Charity Commission's guidance.

Directors' responsibility for the Financial Statements

Company law requires the directors to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charity and group and of the income and

expenditure of the charity and group for that period. In preparing those financial statements, the
directors are required to:

select suitable accounting policies and apply them consistently;

observe the methods and principles in the Charities SORP;

follow applicable accounting standards and Statements of Recommended Practice
without any material departures;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue to operate.

The Directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and group and to enable
them to ensure that the financial statements comply with the Companies Act 2006 and the
charity's governing document. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities. The directors are responsible for the maintenance and integrity of the corporate
and financial information included on the charity's website,

Statement of disclosure of information to auditors

The directors of the company who held office at the date of approval of this Annual Report each
confirm that:

so far as they are aware, there is no relevant audit information (information needed by the

company's auditors in connection with preparing their report) of which the company's
auditors are unaware, and

they have taken all the steps that they ought to have taken as directors in order to make
themselves aware of any relevant audit information and to establish that the company's
auditors are aware of that information.

Reserves Policy

At the Balance Sheet date total reserves amounted to £1,202,318. Unrestricted funds amounted
to £1,197,078 and Restricted Funds (Gift of Music) amounted to £5,240.

in the opinion of the Board of Directors reserves amounting to at least nine months running costs
are required. Reserves of at least £1,300,000 are therefore needed.

The Reserves Policy continues to be reviewed on a regular basis.
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Tangible Fixed Assets

The movements in the company's tangible fixed assets are set out in note 11.

Principal funding sources

The main source of funding in a normal year is from parents of children receiving music lessons
or attending one of the Kirklees Music School music centres. In these financial statements that

represented 15% of total income. Services provided directly to schools represented 8% of total
income. A service level agreement with the Arts Council provided 38% of total income.

Investment Policy

Kirklees Music School has a number of short and medium term challenges. The Directors do not
consider it prudent to invest funds in stocks and shares, which are designed for the longer

term. Their policy for investment is, therefore, to retain funds as cash and place them on bank
deposit.

Small Company Exemption

Advantage has been taken of the exemption for smaller incorporated charities conferred by the
Charities SORP (FRS 102) to prepare this report in accordance with the special provisions of the
Companies Act 2006 relating to small companies.

ON BEHALF OF THE BOARD OF DIRECTORS

N S CevnAs
29 March 2022
N. S. Garforth Date

Director



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
INDEPENDENT AUDITOR’S REPORT
To the members of Kirklees Music School
for the year ended 31 August 2021

Opinion

We have audited the financial statements of Kirklees Music School (the 'charitable company') for
the year ended 31 August 2021 which comprise the Group Statement of Financial Activities, the
Group and Parent Charitable Company Balance Sheets, the Consolidated Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

« give a true and fair view of the state of the group's and company’s affairs as at 31 August 2021,
and of the group's and the parent company's incoming resources and application of resources,
including its income and expenditure, for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

« have been prepared in accordance with the Companies Act 2006 and the Charities Act 2011,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the
Auditor's responsibilities for the audit of the financial statements section of our report. We are
independent of the charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the United Kingdom, including the Financial
Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:

the Trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

the Trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charitable company's ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the Annual report, other than the financial statements and our Auditor's
report thereon. Our opinion on the financial statements does not cover the other information and,

except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.
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INDEPENDENT AUDITOR’S REPORT
To the members of Kirklees Music School
for the year ended 31 August 2021

In connection with our audit of the financial statements, our responsibility is to read the other
information and in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the Trustees' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.

the Trustees' Report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding and understanding of the charitable company
and its environment obtained in the course of the audit, we have not identified material
misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act
2006 requires us to report to you if, in our opinion; adequate accounting records have not been
kept or returns adequate for our audit have not been received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns, or certain
disclosures of Trustees' remuneration specified by law are not made or we have not received all
the information and explanations we require for our audit, or; the Trustees were not entitled to
prepare the financial statements in accordance with the small companies regime and take
advantage of the small companies' exemptions in preparing the Trustees' Report and from the
requirement to prepare a Strategic Report.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement the Trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the Trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Trustees either intend

to liquidate the charitable company or to cease operations, or have no realistic alternative but to
do so.



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
INDEPENDENT AUDITOR’S REPORT
To the members of Kirklees Music School
for the year ended 31 August 2021

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
Auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on
the Financial Reporting Council's website at: www_frc.org.uk/auditorsresponsibilities. This
description forms part of our Auditor's report.

Use of our report

This report is made solely to the Kirklees Music School members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2008 and the Charities Act 2011. Our audit work has
been undertaken so that we might state to the company's members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Kirklees Music

School and it's members as a body, for our audit work, for this report, or for the opinions we have
formed.

Graeme Peter Greenfield Date
Senior Statutory Auditor

For and on behalf of

G L Barker & Co LLP

Chartered Certified Accountants and Statutory Auditor

47 - 49 Austhorpe Road

Leeds

LS15 8BA

G L Barker & Co LLP is eligible to act as an auditor in terms of section 1212 of the Companies
Act 2006.
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

for the year ended 31 August 2021

(INCORPORATING THE CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT)

Income and endowments from:

Donations and legacies

Income from investments
Income from charitable activities
Other incoming resources

Total income and endowments
Expenditure on:

Charitable activities

Net income/ (expenditure)

Net movement in funds
Reconciliation of

Total funds brought forward

Total funds carried forward

There were no costs of generating donations or investment management costs.

Unrestricted
Funds
£

2,766
4,326
1,368,601
375,896

1,751,589

1,800,782
(49,193)

(49,193)

1,246,271

1,197,078

Restricted
Funds

240
(120)

(120)

5,360

5,240

Total Total
2021 2020

£ £

2,886 1,220
4,326 11,051
1,368,601 1,349,677
375,896 412,842
1,751,709 1,774,791
1,801,022 1,774,385
(49,313) 406
(49,313) 406
1,251,631 1,251,225
1202318 1,251,631

Under the provisions of Section 408 of the Companies Act, a separate statement of
financial activities for the company alone is not required.

All of the activities undertaken by the charity were continuing activities and no new
activities were acquired during the year.

There are no recognised gains or losses other than those in the Statement of Financial
Activities. Therefore, no Statement of Recognised Gains or Losses has been prepared.

The notes on pages 13 to 20 form an integral part of these accounts
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
Company Registered Number 2737172
CONSOLIDATED BALANCE SHEET at 31 August 2021

Fixed assets

Tangible assets
Investments

Total Fixed Assets
Current assets
Debtors

Cash at bank and in hand

Creditors:
amounts falling due within one year

Net current assets
Net assets

FUNDS

Unrestricted
Restricted

Group Group Company Company
2021 2020 2021 2020

£ £ £ £
59,958 45199 59,858 45,199
0 0 120 120
59,958 45,199 60,078 45319
134,726 10,692 134,726 10,692
1,120,695 1,316,747 1,120695 1,316,747
1,255421 1,327,439 1,255,421 1,327,439
(113,081)  (121,007) (113,181) (121,127)
1,142,360 1,206432 1,142,240 1,206,312
1,202,318 1,251,631 1,202,318 1,251,631
1,197,078 1,246,271 1,197,078 1,246,271
5,240 5,360 5,240 5,360
1.202,318 1,251,631 1,202,318 1,251.631

Approved by the directors and trustees on 29 March 2022 and signed on their behalf by

W) - CRevnwAs
N,S, Garforth
Director

The notes on pages 13 to 20 form an integral part of these accounts
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
CONSOLIDATED STATEMENT OF CASH FLOWS for the year ended 31 August 2021

Unrestricted  Restricted Total Total
Notes Funds 2021 Funds 2021 2021 2020
£ £ £ £

Net cash provided by operating
15 activities (155.799) (120) _(155.919) 47,238

Cash flows from investing activities:

interest from investments 4,326 4326 11,051
Purchase of fixed assets (44,459) (44,459) -49,724

Net cash provided by investing
activities (40,133) (40,133) -38,672

Net cash provided by financing
activities 0 0 0 o]
Change in cash in the year (195,932) (120) _(196,052) 8,565
Cash at 1.9.20 1,311,387 5360 1,316,747 1,308,182

16 Cash at 31.8.21 1,115,455 5240 1,120,695 1316747




KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2021

1 ACCOUNTING POLICIES

Basis of Accounting

The statement of accounts has been prepared under the historical cost convention in
accordance with the provisions of the Companies Act 20086, the Charities Statement of
Recommended Practice (FRS 102) and applicable accounting standards. Where necessary the
headings laid down in the Companies Act have been adapted to meet the special activities of the
company. The company qualifies as a small company under the Companies Act 2006. The
Group accounts are the consolidated accounts of Kirkiees Music School and Musica Kirklees
Limited.

Fund Accounting

General funds are unrestricted funds which are available for use at the discretion of the Directors

in furtherance of the general objectives of the company and which have not been designated for
other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed
by donors or which have been raised by the charity for a particular purpose.

Taxation

As a registered charity, the company benefits from rates relief and is generally exempt from
income tax and capital gains tax, but not from VAT, irrecoverable VAT is included in the cost of
those items to which it relates.

Investments

Realised gains and losses are taken to the Statement of Financial Activities.

incoming Resources

All income is accounted for as soon as the Company has entitlement to the income and there is
certainty of receipt and the amount is quantifiable.

Resources expended

All expenditure is accounted for on an accruals basis. Where costs cannot be directly attributed
they have been allocated to activities on a basis consistent with the use of the resources.

Direct costs, including directly attributable salaries, are allocated on an actual basis to the key
strategic areas of activity. Overheads and other salaries are allocated between expense
headings on the basis of time spent.

Governance costs are those incurred in connection with the management of the Company's
assets, organisational administration and compliance with constitutional and statutory
requirements.

Presentation currency

The presentation currency of the financial statements is the Pound Sterling (£).

13



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2021

Fixed Assets

Assets with a cost in excess of £1,000 intended to be of ongoing use to the Company in carrying
out its activities are capitalised as fixed assets.

All fixed assets are included at cost.

Depreciation of tangible fixed assets is provided at the following annual rates in order to write off
each asset over its estimated useful life.

Musical instruments 50% Straight line
Fixtures, fittings and equipment 25% Straight line
Computer equipment 33"/,% Straight line
Leases

Rentals paid under operating leases are charged against income as incurred.

Pension contributions

The company contributes to a defined contribution personal pension scheme for non-teaching
staff in addition to the defined benefit Teachers Pension Scheme for teachers. Kirklees Music
School's contributions to the scheme are affected by a surplus or deficit in the scheme, however,
it is unable to identify its share of the underlying assets and liabilities in the scheme on a
reasonable or consistent basis and has thus availed itself of the exemption permitted by

paragraph 9 of Financial Reporting Standard 102 to treat the scheme as a defined contribution
scheme.

The assets of the schemes are held separately from those of the company in independently
administered funds. The amounts charged against income represent the contributions payable
to the schemes in respect of the accounting period.

2 OPERATING LOSS/ SURPLUS OF THE COMPANY

2021 2020
£ £

The operating loss/surplus is stated after charging:
Depreciation on tangible fixed assets 29,700 5577
Auditors remuneration 7,500 7,500

During the year the auditors also received £564 (2020 - £438) in respect of non audit
services.

3 EMPLOYEE INFORMATION
2021

—_—

]
Q
| ]
Q

|

The average number of full time equivalent employees during the
year was:

Directors

Support staff - music centres
Support staff - office
Teachers

BN o=
B8 o = o
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2021

2021 2020
EMPLOYEE INFORMATION - Continued
The average total number of staff (includes part time staff) was:
Directors 5 5
Support staff - music centres
Support staff - office 11 11
Teachers 55 60
5 81
Staff costs for all the above were:
2021 2020
£ £
Salaries and wages 1,156,640 1,195,314
Redundancy 6,759 0
Social security costs 75,516 86,068
Defined benefit pension 216,708 221,637
Defined contribution pension scheme 57.801 41,8602

1,513,423 1,544,611

No employee received a salary greater than £60,000. The Principal received total
employee benefits of £72,782 (2020 - £70,881), consisting of a gross salary of £58,847
and employer pension contributions of £13,935.

None of the directors received any emoluments or expenses in respect of their services to
the company during the year.

DEFINED BENEFIT PENSION

The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined
benefit occupational scheme, governed by the Teachers' Pensions Regulations 2010 (as
amended) and the Teachers' Pension Scheme Regulations 2014 (as amended). These
regulations apply to teachers in schools and other educational establishments, including
academies, in England and Wales that are maintained by local authorities. In addition,
teachers in many independent and voluntary-aided schools, and teachers and lecturers in
some establishments of higher and further education may be eligible for membership.
Membership is automatic for full-time teachers and lecturers and from 1 January 2007
automatic too for teachers and lecturers in part-time employment foliowing appointment or
a change of contract. Teachers and lecturers are able to opt out of the TPS.

The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other
pension benefits are set out in regulations made under the Superannuation Act 1872 and
Public Service Pensions Act 2013 and are paid by public funds provided by Parliament.
The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis -
contributions from members, along with those made by employers, are credited to the
Exchequer under arrangements governed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers'
Pension Budgeting and Valuation Account, to be kept of receipts and expenditure
(including the cost of pension increases). From 1 April 2001, the Account has been
credited with a real rate of return, which is equivalent to assuming that the balance in the
Account is invested in notional investments that produce that real rate of return.

15



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2021

Valuation of the Teachers' Pension Scheme

As a result of the latest scheme valuation employer contributions were increased in
September 2019 from a rate of 16.4% to 23.6%. Employers also pay a charge equivalent
to 0.08% of pensionable salary costs to cover administration expenses.

The next valuation is expected to take effect in 2023.

A copy of the latest valuation report can be found on the Teachers' Pension Scheme
website.

Scheme Changes

In December 2018, the Court of Appeal held that transitional protection provisions
contained in the reformed judicial and firefighter pension schemes, introduced as part of
public sector pension reforms in 2015, gave rise to direct age discrimination and were
therefore unlawful. The Supreme Court, in a decision made in June 2019, rejected the
Government's application for permission to appeal the Court of Appeal's ruling and
subsequently referred the case to an Employment Tribunal to determine a remedy which

will need to be offered to those members of the two schemes who were subject of the age
discrimination.

Since then, claims have also been lodged against the main public service schemes
including the TPS. The Department has conceded those in line with the rest of the
Government. In July 2020 HM Treasury launched a 12-week public consultation which will

provide evidence to support the delivery of an appropriate remedy for the affected
schemes, including TPS.

A final remedy will be determined once the results of the consultation are established.

In December 2019, a further legal challenge was made against the TPS relating to an
identified equalities issue whereby male survivors of opposite-sex marriages and civil
partnerships are treated less favourably than survivors in same-sex marriages and civil
partnerships. The Secretary of State for Education agreed not to defend the case. In June
2020, the Employment Tribunal recorded its findings in respect of the claimant. DfE is
currently working to establish what changes are necessary to address this discrimination.

Any impact of these events will be taken into account when the next scheme valuation is

implemented. This is scheduled to be implemented in April 2023, based on April 2020
data.

Under the definitions set out in Financial Reporting Standard (FRS 102) Retirement
Benefits, the TPS is a multi employer pension scheme. Kirklees Music School is unable to
identify its share of the underlying assets and liabilities of the scheme. Accordingly,
Kirklees Music School has taken advantage of the exemption in FRS 102 and has
accounted for its contributions to the scheme as if it were a defined contribution scheme.
Kirklees Music School has set out above the information available on the scheme and the
implications for the company in terms of the anticipated contribution rates.

DONATIONS AND LEGACIES

Unrestricted  Restricted Total Total

Funds 2021 Funds 2021 2021 2020

£ £ £ £

Donations 2,766 120 2,886 1,220
INCOME FROM INVESTMENTS

Unrestricted  Restricted Total Total

Funds 2021 Funds 2021 2021 2020

£ £ £ £

Interest receivable 4,326 0 4,326 11,051
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2021

INCOME FROM CHARITABLE ACTIVITIES

2021 2020
£ £
Arts Council 937,066 674,434
Other income 12,376 2,766
Music education - parents 261,182 440,001
Music education - music centres 15,924 71,101
Music education - schools 142,053 161,375
1,368,601 1,349677
OTHER INCOMING RESOURCES

2021 2020
£ £
Furlough wages 307,373 344,319
Pension grant 68,523 68,523
375,896 412,842

CHARITABLE ACTIVITIES EXPENDITURE
Unrestricted  Restricted Total Total
Funds 2021 Funds 2021 2021 2020
£ £ £ £
Grant funding 5404 240 5,644 12,642
Governance costs 8,855 8,855 8,674
Music centres rent 7,707 7,707 25,876
Sheet music 358 358 1,053
Projects 750 750 5,403
Instrument repairs 74,976 74,976 18,170
Motor and travel 19,453 19,453 19,014
Wages 1,513,423 1,513,423 1,544,611
School liaison 12,085 12,065 9,905
Rent, rates and water 34,479 34,479 34,953
Heat and light 5,354 5,354 5,980
Property repairs 2,618 2,618 1,519
Cleaning 5,264 5,264 2,742
Telephone 3,581 3,581 3,952
Photocopier 4,435 4,435 4,073
Computer costs 18,903 18,903 14,079
Printing and stationery 5,121 5,121 3,197
Postage 5,765 5,765 3,013
Bank charges 2,818 2,818 3,822
Payroll charges 7,068 7,068 6,758
Legal 3,888 3,888 5,639
Insurance 24,724 24,724 23,374
Training costs 1,842 1,842 4,153
Marketing 120 120 310
Sundries 468 466 1,002
Depreciation 29,700 29,700 5577
Bad debts 1,644 1,644 4,895
Total expenditure 1,800,782 40 1,801,022 1,774.385

17




10

11

12

KIRKLEES MUSIC SCHOOL. (Operating as MUSICA KIRKLEES)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2021

GOVERNANCE

Legal
Audit
Indemnity insurance

(]

02

N

451
7,500

723
8,674

Indemnity insurance has been purchased to protect the charity, directors and officers
from loss arising from the neglect or default of the directors or other officers.

TANGIBLE FIXED ASSETS
Musical  Fixtures and Computers

Instruments Fittings
Cost £ £ £
Balance 1.9.20 102,277 24,521 54,764
Additions 0 6,200 38,259
Disposals 0 (4,920) (22,814)
Balance 31.8.21 102,277 25,801 70,209
Depreciation
Balance 1.9.20 102,277 24,521 9,565
Charge for the year 0 1,550 28,150
Disposals 0 (4,920) (22,814)
Balance 31.8.21 102,277 21,151 14,901
Written down value at
31.8.20 0 0 45,199
Written down value at
31.8.21 0 4,650 55,308

INVESTMENTS

Investment in subsidiary undertaking

Shares at cost

Total

£

181,562
44,459
(27,734)

108,287

136,363
29,700
(27,734)

138,329

N
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45,199

59,958
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The subsidiary undertaking is Musica Kirklees Limited (company number 10289559). The

company is currently dormant

Kirklees Music School owns all the issued share capital of the company. 120 Ordinary

shares of £1 each are issued.

The assets and liabilities of the subsidiary undertaking at 31 August 2021 were:-

Owed by parent undertaking
representing
Share capital
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2021

DEBTORS
Group Group Company Company
2021 2020 2021 2020
£ £ £ £
Trade debtors 9,761 1,287 9,761 1,287
Prepayments 124,965 9405 124,965 9.405
134,726 10,692 134,726 10,692
CREDITORS
Amounts falling due
within one year:
Group Group Company Company
2021 2020 2021 2020
Trade creditors 4,938 17,084 4938 17,084
Owed to group undertaking 0 0 120 120
Accruals 108,123 103,923 108,123 103,923

113,061 121,007 113,181 121,127

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING
ACTIVITIES

Unrestricted  Restricted Total Total
Funds 2021 Funds 2021 2021 2020
£ £ £ £
Net income for the year (49,193) (120)  (49,313) 406
Adjustments for:
Depreciation 29,700 29,700 5,577
Investment income (4,326) (4,326)  (11,051)
(Increase) in debtors (124,034) (124,034) 12,476
(Decrease in creditors) (7,946) (7,946) 39,830
Net cash provided by operating
activities (155,799) (120) _(155,919) 47,238
ANALYSIS OF CASH AND CASH EQUIVALENTS
Total Total
2021 2020
£ £
Cash in hand 415,695 804,592
Notice deposits (3 to 12 months) 705,000 512,155

Total cash and cash equivalents 1,120,695 1,316,747
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2021

RESTRICTED FUND

The Gift of Music Fund has been set aside by the Directors to provide bursaries to

children with challenging financial circumstances.

Balance at 1 September 2020
Donations

Expenditure
Balance at 31 August 2021

COMMITMENTS AND CONTINGENT LIABILITIES

2021
£
5,360
120

(240)
5,240

At the balance sheet date there were no commitments for capital expenditure other than

as provided for in these accounts.

At the balance sheet date there were no contingent liabilities.

Annual commitments under non-cancellable operating leases are as follows:

2021 2020
L.and and Other Land and Other
Buildings Buildings
£ £ £ £
Expiring in less than one year 0 0 0 0
Expiring between one year and five
years 18,500 2,880 18,500 2,880

20



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)

DETAILED TRADING ACCOUNT FOR THE YEAR ENDED 31 AUGUST 2021

INCOME

Arts Council

Music education - parents
Discounts granted

Music education - music centres
Discounts granted

Music education - schools
Other income

Pension grant

Furlough wages

Interest receivable
Donations

Total income
EXPENDITURE

Music centres rent
Sheet music
Instrument repairs
Projects

Travel

Wages

School liaison
Rent, rates and water
Heat and light
Property repairs
Cleaning
Telephone
Photocopier
Computer costs
Printing and stationery
Postage

Bank charges
Payroll charges
Legal

Audit

Insurance
Training costs
Marketing
Sundries
Depreciation

Bad debts

Total expenditure

LOSS/SURPLUS FOR THE YEAR

21

2021
£

937,066
261,182
(5,045)
15,924
(359)
142,053
12,376
68,523
307,373
4,326
2,766

1,746,185

7,707
358
74,976
750
19,453
1,513,423
12,065
34,479
5,354
2,618
5,264
3,581
4,435
18,903
5,121
5,765
2,818
7,068
4,467
7,500
25,500
1,842
120
466
29,700
1,644

1,795,378

(49,193)

020

m

674,434
440,001
(10,671)
71,101
(1,620)
161,375
2,766
68,523
344,319
11,051
720

1,762,000

25,876
1,053
18,170
5,403
19,014
1,644,611
9,905
34,953
5,980
1,519
2,742
3,852
4,073
14,079
3,197
3,013
3,822
6,758
6,090
7,500
24,097
4,153
310
1,002
5,677
4,895

1,761,743

57
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
Company Registered Number 2737172
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2020

The Board presents the report and financial statements of Kirklees Music School for the year
ended 31 August 2020. The statements appear in the format required by the Charities SORP
(FRS 102) and the Charities Act 2011. The report and statements also comply with the
Companies Act 2006. The company has no share capital and is a registered charity. The
guarantee of each member is limited to £1. The members are the directors of the company.

Structure, Governance and Management

The governing document is the Memorandum and Articles of Association. It was last amended in
2019.

Kirklees Music School owns all the share capital of Musica Kirklees Limited.

Kirklees Council can nominate two of the directors. Other nominations are made by the existing
Board of Directors. On appointment a director is given an information pack that includes the

Memorandum and Articles of Association and the latest audited accounts. Training needs are
assessed and met.

The Board of Directors is responsible for the overall strategy of the company. The Principal is
responsible for the day to day management.

Kirklees Music School is committed to ensuring that we pay our staff fairly and in a way which
ensures we attract and retain the right skills to have the greatest impact in delivering our
charitable objectives. The appropriateness of the Principal's and other employees' remuneration
is reviewed annually, including reference to comparisons with similar organisations ensuring

Kirklees Music School remains sensitive to the broader issues e.g. pay and employment
conditions elsewhere.

Objectives and Activities

Kirklees Music School is a music education charity and its principal activities are peripatetic music
tuition and ensemble provision at music centres.

Kirklees Music School aims to promote and support the highest quality music education for all.
The company exists for the advancement of public education in all aspects of music in the
Borough of Kirklees. Kirklees Music School aims to provide a safe and encouraging environment
where young people are nurtured and their achievements celebrated.

Kirklees Music School was appointed the lead organisation for the Kirklees Music Education Hub
by Arts Council England. Music Education Hub funding is spent in accordance with Arts Council

England guidelines and will support the following priorities from "The Importance of Music: A
National Plan for Music Education.’

Core roles

a) Ensure that every child aged 5 to 18 has the opportunity to learn a musical instrument
(other than voice) through whole class ensemble teaching.

b) Provide opportunities to play in ensembles and to perform from an early stage.

c) Ensure that clear progression routes are available and affordable to all young people.

d) Develop a singing strategy to ensure that every pupil sings regularly and that choirs and

other vocal ensembles are available in the area.



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2020

Extension roles

a) Offer training to music teachers.

b) Provide an instrument loan service, with discounts or free provision for those on low
incomes.

] Provide access to large scale and/or high quality music experiences for pupils, working

with professional musicians and/or venues.

Kirklees Music School measures its success according to its fulfilment of the core and extension
roles.

Financial Review

The impact of COVID-19 has changed our usual sources of income and patterns of expenditure.
Lockdown meant that some categories of expenditure such as travel and music centre rentals
were less than normal. The income lost was partially replaced by the Government's Furlough
payments.

After making appropriate enquiries, the Board considers that the company has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it
continues to adopt the going concern basis in preparing the financial statements.

The result for the year and the Balance Sheet at 31 August 2020 represent a satisfactory
outcome in very difficult circumstances.

Achievements and Performance

Kirklees Music School organised over fifty concerts and events for our young people, during the
period to March 2020, ranging from playing at school concerts, charity events, community
celebrations and concerts at Huddersfield and Dewsbury Town Halls.

Lockdown prevented the planned performances in the Summer Term. Musica Youth Strings
performed at the School Proms at the Royal Albert Hall in November 2019.

Ensemble music making, both at Music Centres and for the Kirklees Music School central groups,
has always been a strength and ensuring that this remains the case is very important to us.
Concerts continue to be a main focus for the players at Music Centres along with active
involvement in their local communities. It is hoped Music Centres can be revived shortly to the
levels we have traditionally provided.

Our recital teams and individual teacher demonstrations provide initial access to live music-

making for thousands of children in Kirklees and were extremely well received by teachers and
children in schools.

We work closely with all schools in Kirklees and request feedback on all areas of delivery such as
teaching and live music performances. Network meetings for Secondary Schools are organised
as well as Primary Hub Updates for Primary and First Schools.

The Hub Advisory Forum for appropriate Headteachers, Heads of music and other music
providers gives us further feedback for music in Kirklees. A strategic partnership also exists
between the Hubs in Kirklees, Bradford, Calderdale, Wakefield and Leeds. Partnership between
the five Hubs has been growing over the past few years and strong links now exist which foster
excellent working relationships.

At a local level our partnerships with schools, colleges, parents and other bodies have
demonstrated the power of effective partnerships.



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 August 2020

Kirklees Music School has an established network of five music centres which are strategically
placed across the locality and which provide a range of activities from traditional string ensembles
and wind bands through African drumming to rock and soul bands.

The Company works closely with amateur choirs, bands and orchestras in the area, often
embarking on joint ventures and sharing the stage with them at concerts and events. Players
involved in First Access at schools are encouraged to attend one of the beginner ensembles at
their local music centre.

Performance is seen as a vital part of making music and children are encouraged to perform on
instruments and vocally in order to celebrate the achievements they have made.

The central ensembles provide challenge for young people who wish to pursue their musical
interests to a higher level. There is a steady stream of young people who go on to study music at
Higher Education, both university and conservatoire.

Young people are encouraged to consider provision offered by centres for advanced training such
as Yorkshire Young Musicians in Leeds and Chetham's in Manchester. Kirklees has many
success stories in these areas and has also enabled many students to gain coveted places at
conservatoires across the country.

Kirklees has an excellent reputation for singing and over recent years there has been a positive
drive to create partnerships to ensure that the excellence and diversity of our current provision
continues to flourish. Our First Access programmes include an emphasis on singing in order to
broaden the musical skills of young people.

Principal risks and uncertainties

The Directors have considered the risks facing the Company and believe the main risk is
ensuring there is continuing funding from the Arts Council, at an appropriate level. The Directors
regard the health and safety of children as being of paramount importance and ensure staff are
vetted by the Disclosure and Barring Service. Restrictions on teaching and performing as a result
of Covid-19 could have serious implications.

Future developments

Repairing the damage caused by Covid-19 will be a big challenge. Maintaining and developing
our customer base will not be easy. Our plans for the coming year are designed to allow the
Company to recover from Lockdown and to continue to function successfully both as a deliverer
of high quality music education and as a company mindful of its responsibilities to its employees,
its clients and its future.

We will explore new ways of working such as on-line provision and do what we can to adapt to the
new expectations of stakeholders.

Our fundraising initiatives will aim to support bursaries for children with challenging financial
circumstances. This will be marketed under the title of 'the Gift of Music.'

We will develop our activities to support the Hub's four core roles and three extension roles.
Public Benefit statement

Kirklees Music School benefits the public by operating music centres and providing music

education to the young people of Kirklees. Discounts are made available to pupils in financial
hardship.
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The Directors have referred to the information contained in the Charity Commission's guidance

on public benefit when reviewing the Charity's aims and objectives and in planning future
activities.

The Directors are satisfied that Kirklees Music School provides a public benefit in accordance
with the Charity Commission's guidance.

Directors' responsibility for the Financial Statements

Company law requires the directors to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charity and group and of the income and

expenditure of the charity and group for that period. In preparing those financial statements, the
directors are required to:

select suitable accounting policies and apply them consistently;

observe the methods and principles in the Charities SORP;

follow applicable accounting standards and Statements of Recommended Practice without
any material departures;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue to operate.

The Directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and group and to enable
them to ensure that the financial statements comply with the Companies Act 2006 and the
charity's governing document. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities. The directors are responsible for the maintenance and integrity of the corporate
and financial information included on the charity's website.

Statement of disclosure of information to auditors

The directors of the company who held office at the date of approval of this Annual Report each
confirm that:

so far as they are aware, there is no relevant audit information (information needed by the

company's auditors in connection with preparing their report) of which the company's
auditors are unaware, and

they have taken all the steps that they ought to have taken as directors in order to make
themselves aware of any relevant audit information and to establish that the company's
auditors are aware of that information.

Reserves Policy

At the Balance Sheet date total reserves amounted to £1,251,631. Unrestricted funds amounted
to £1,246,271 and Restricted Funds (Gift of Music) amounted to £5,360.

In the opinion of the Board of Directors reserves amounting to at least nine months running costs
are required. Reserves of at least £1,300,000 are therefore needed.

The Reserves Policy continues to be reviewed on a regular basis.
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Tangible Fixed Assets

The movements in the company's tangible fixed assets are set out in note 11.

Principal funding sources

The main source of funding in a normal year is from parents of children receiving music lessons
or attending one of the Kirklees Music School music centres. In these financial statements that

represented 28% of total income. Services provided directly to schools represented 9% of total
income. A service level agreement with the Arts Council provided 38% of total income.

Investment Policy

Kirklees Music School has a number of short and medium term challenges. The Directors do not
consider it prudent to invest funds in stocks and shares, which are designed for the longer

term. Their policy for investment is, therefore, to retain funds as cash and place them on bank
deposit.

Small Company Exemption

Advantage has been taken of the exemption for smaller incorporated charities conferred by the

Charities SORP (FRS 102) to prepare this report in accordance with the special provisions of the
Companies Act 2006 relating to small companies.

ON BEHALF OF THE BOARD OF DIRECTORS

= e N 2\ /<2
N. S. Garforth Date
Director



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
INDEPENDENT AUDITOR’S REPORT
To the members of Kirklees Music School
for the year ended 31 August 2020

Opinion

We have audited the financial statements of Kirklees Music School (the 'charitable company') for
the year ended 31 August 2020 which comprise the Group Statement of Financial Activities, the
Group and Parent Charitable Company Balance Sheets, the Consolidated Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

« give a true and fair view of the state of the group's and company’s affairs as at 31 August 2020,
and of the group's and the parent company’s incoming resources and application of resources,
including its income and expenditure, for the year then ended,;

» have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

« have been prepared in accordance with the Companies Act 2006 and the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the
Auditor's responsibilities for the audit of the financial statements section of our report. We are
independent of the charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the United Kingdom, including the Financial
Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:

the Trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

the Trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charitable company's ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the Annual report, other than the financial statements and our Auditor's
report thereon. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.
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INDEPENDENT AUDITOR’S REPORT
To the members of Kirklees Music School
for the year ended 31 August 2020

In connection with our audit of the financial statements, our responsibility is to read the other
information and in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the Trustees' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.

the Trustees' Report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding and understanding of the charitable company
and its environment obtained in the course of the audit, we have not identified material
misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act
2006 requires us to report to you if, in our opinion; adequate accounting records have not been
kept or returns adequate for our audit have not been received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns, or certain
disclosures of Trustees' remuneration specified by law are not made or we have not received all
the information and explanations we require for our audit, or; the Trustees were not entitled to
prepare the financial statements in accordance with the small companies regime and take
advantage of the small companies' exemptions in preparing the Trustees' Report and from the
requirement to prepare a Strategic Report.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement the Trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the Trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Trustees either intend
to liquidate the charitable company or to cease operations, or have no realistic alternative but to
do so.
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INDEPENDENT AUDITOR’S REPORT
To the members of Kirklees Music School
for the year ended 31 August 2020

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
Auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on
the Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This
description forms part of our Auditor's report.

Use of our report

This report is made solely to the Kirklees Music School members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and the Charities Act 2011. Our audit work has
been undertaken so that we might state to the company's members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Kirklees Music
School and it's members as a body, for our audit work, for this report, or for the opinions we have
formed.

Senior Statutory Auditor

For and on behalf of

G L Barker & Co LLP

Chartered Certified Accountants and Statutory Auditor
47 - 49 Austhorpe Road

Leeds

LS15 8BA

G L Barker & Co LLP is eligible to act as an auditor in terms of section 1212 of the Companies
Act 2006.
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

for the year ended 31 August 2020

(INCORPORATING THE CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT)

Income and endowments from:

Donations and legacies

Income from investments
Income from charitable activities
Other incoming resources

Total income and endowments
Expenditure on:

Charitable activities

Net income/ (expenditure)

Net movement in funds
Reconciliation of

Total funds brought forward

Total funds carried forward

There were no costs of generating donations or investment management costs.

Unrestricted

Funds
£

720
11,051
1,349,677
412,842
1,774,291
1,774,034
257

257

1,246,014

1,246,271

Restricted Total Total
Funds 2020 2019
£ £ £

500 1,220 80

0 11,051 12,013

0 1,349,677 1,748,726

0 412,842 0

500 1,774,791 1,760,819
351 1,774,385 1,758,870
149 406 1,949
149 406 1,949
5,211 1,251,225 1,249,276
5,360 1,251,631 1,251,225

Under the provisions of Section 408 of the Companies Act, a separate statement of
financial activities for the company alone is not required.

All of the activities undertaken by the charity were continuing activities and no new

activities were acquired during the year.

There are no recognised gains or losses other than those in the Statement of Financial
Activities. Therefore, no Statement of Recognised Gains or Losses has been prepared.

The notes on pages 13 to 20 form an integral part of these accounts

10
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
Company Registered Number 2737172
CONSOLIDATED BALANCE SHEET at 31 August 2020

Fixed assets

Tangible assets
Investments

Total Fixed Assets
Current assets
Debtors

Cash at bank and in hand

Creditors:
amounts falling due within one year

Net current assets
Net assets

FUNDS

Unrestricted
Restricted

Approved by the directors and trustees on
their behalf by

N.S.Garforth
Director

The notes on pages 13 to 20 form an integral part of these accounts
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Group Group Company Company

2020 2019 2020 2019

£ £ £ .

45,199 1,052 45,199 1,052

0 0 120 120

45,199 1,052 45319 1,172

10,692 23,168 10,692 23,168

1,316,747 1,308,182 1,316,747 1,308,182

1,327,439 1,331,350 1,327,439 1,331,350

(121,007) (81,177) (121,127) (81,297)

1,206,432 1,250,173 1,206,312 1,250,053

1,251,631 1251225 1.251.631 1,251,225

1,246,271 1,246,014 1,246,271 1,246,014

5,360 5,211 5,360 5211

1,251,631 1,251,225 1,251,631 1,251,225
....... 9\/62| and signed on
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
CONSOLIDATED STATEMENT OF CASH FLOWS for the year ended 31 August 2020

Net cash provided by operating

activities

Cash flows from investing activities:

Interest from investments
Purchase of fixed assets

Net cash provided by investing
activities

Net cash provided by financing
activities

Change in cash in the year
Cash at 1.9.19

Cash at 31.8.20

Unrestricted
Funds 2020

11,051
(49,724)

(38,672)

8,416
1,302,971

1,311,387

12

Restricted Total Total
Funds 2020 2020 2019
£ £ £

149 47.238 (26,278)
11,051 12,013

(49,724) 0

(38,672) 12,013

0 0 0

149 8,565 (14,265)

5211 1,308,182 1,322,447
5,360 1,316,747 1,308,182




KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2020

1 ACCOUNTING POLICIES

Basis of Accounting

The statement of accounts has been prepared under the historical cost convention in accordance
with the provisions of the Companies Act 2006, the Charities Statement of Recommended
Practice (FRS 102) and applicable accounting standards. Where necessary the headings laid
down in the Companies Act have been adapted to meet the special activities of the company.
The company qualifies as a small company under the Companies Act 2006. The Group accounts
are the consolidated accounts of Kirklees Music School and Musica Kirklees Limited.

Fund Accounting

General funds are unrestricted funds which are available for use at the discretion of the Directors

in furtherance of the general objectives of the company and which have not been designated for
other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed
by donors or which have been raised by the charity for a particular purpose.

Taxation

As a registered charity, the company benefits from rates relief and is generally exempt from
income tax and capital gains tax, but not from VAT. Irrecoverable VAT is included in the cost of
those items to which it relates.

Investments
Realised gains and losses are taken to the Statement of Financial Activities.
Incoming Resources

All income is accounted for as soon as the Company has entitlement to the income and there is
certainty of receipt and the amount is quantifiable.

Resources expended

All expenditure is accounted for on an accruals basis. Where costs cannot be directly attributed
they have been allocated to activities on a basis consistent with the use of the resources.

Direct costs, including directly attributable salaries, are allocated on an actual basis to the key
strategic areas of activity. Overheads and other salaries are allocated between expense headings
on the basis of time spent.

Governance costs are those incurred in connection with the management of the Company's
assets, organisational administration and compliance with constitutional and statutory
requirements.

Presentation currency

The presentation currency of the financial statements is the Pound Sterling (£).

13



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2020

Fixed Assets

Assets with a cost in excess of £1,000 intended to be of ongoing use to the Company in carrying
out its activities are capitalised as fixed assets.

All fixed assets are included at cost.

Depreciation of tangible fixed assets is provided at the following annual rates in order to write off
each asset over its estimated useful life.

Musical instruments 50% Straight line
Fixtures, fittings and equipment 25% Straight line
Computer equipment 33"/,% Straight line
Leases

Rentals paid under operating leases are charged against income as incurred.

Pension contributions

The company contributes to a defined contribution personal pension scheme for non-teaching
staff in addition to the defined benefit Teachers Pension Scheme for teachers. Kirklees Music
School's contributions to the scheme are affected by a surplus or deficit in the scheme, however,
it is unable to identify its share of the underlying assets and liabilities in the scheme on a
reasonable or consistent basis and has thus availed itself of the exemption permitted by

paragraph 9 of Financial Reporting Standard 17 to treat the scheme as a defined contribution
scheme.

The assets of the schemes are held separately from those of the company in independently

administered funds. The amounts charged against income represent the contributions payable to

the schemes in respect of the accounting period.

2 OPERATING SURPLUS OF THE COMPANY

2020 2019
. 3 £

The operating surplus is stated after charging:
Depreciation on tangible fixed assets 5971 3,299
Auditors remuneration 7,500 8,040

During the year the auditors also received £438 (2019 - £438) in respect of the Teachers'
Pension Scheme audit.

3 EMPLOYEE INFORMATION

2020 2019
The average number of full time equivalent employees during the
year was:
Directors 2 7
Support staff - music centres 1 1
Support staff - office 8 9
Teachers 29 29
43 46



KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2020

2020 2019
EMPLOYEE INFORMATION - Continued
The average total number of staff (includes part time staff) was:
Directors 9 7
Support staff - music centres 6
Support staff - office 11 11
Teachers 60 61
81 85
Staff costs for all the above were:
2020 2019
£ £
Salaries and wages 1,195,314 1,211,578
Social security costs 86,058 84,432
Defined benefit pension 221,637 167,926
Defined contribution pension scheme 41,602 32,272

1,544,611 1,485,808

No employee received a salary greater than £60,000. The Principal received total
employee benefits of £70,881 (2019 - £65,446), consisting of a gross salary of £57,310
and employer pension contributions of £13,571.

None of the directors received any emoluments or expenses in respect of their services to
the company during the year.

DEFINED BENEFIT PENSION

The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined benefit
occupational scheme, governed by the Teachers' Pensions Regulations 2010 (as
amended) and the Teachers' Pension Scheme Regulations 2014 (as amended). These
regulations apply to teachers in schools and other educational establishments, including
academies, in England and Wales that are maintained by local authorities. In addition,
teachers in many independent and voluntary-aided schools, and teachers and lecturers in
some establishments of higher and further education may be eligible for membership.
Membership is automatic for full-time teachers and lecturers and from 1 January 2007
automatic too for teachers and lecturers in part-time employment following appointment or
a change of contract. Teachers and lecturers are able to opt out of the TPS.

The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other
pension benefits are set out in regulations made under the Superannuation Act 1972 and
Public Service Pensions Act 2013 and are paid by public funds provided by Parliament.
The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis -
contributions from members, along with those made by employers, are credited to the
Exchequer under arrangements governed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers'
Pension Budgeting and Valuation Account, to be kept of receipts and expenditure
(including the cost of pension increases). From 1 April 2001, the Account has been
credited with a real rate of return, which is equivalent to assuming that the balance in the
Account is invested in notional investments that produce that real rate of return.
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2020

Valuation of the Teachers' Pension Scheme

As a result of the latest scheme valuation employer contributions were increased in
September 2019 from a rate of 16.4% to 23.6%. Employers also pay a charge equivalent
to 0.08% of pensionable salary costs to cover administration expenses.

The next valuation is expected to take effect in 2023.

A copy of the latest valuation report can be found on the Teachers' Pension Scheme
website.

Scheme Changes

In December 2018, the Court of Appeal held that transitional protection provisions
contained in the reformed judicial and firefighter pension schemes, introduced as part of
public sector pension reforms in 2015, gave rise to direct age discrimination and were
therefore unlawful. The Supreme Court, in a decision made in June 2019, rejected the
Government's application for permission to appeal the Court of Appeal's ruling and
subsequently referred the case to an Employment Tribunal to determine a remedy which

will need to be offered to those members of the two schemes who were subject of the age
discrimination.

Since then, claims have also been lodged against the main public service schemes
including the TPS. The Department has conceded those in line with the rest of the
Government. In July 2020 HM Treasury launched a 12-week public consultation which will

provide evidence to support the delivery of an appropriate remedy for the affected
schemes, including TPS.

A final remedy will be determined once the results of the consultation are established.

In December 2019, a further legal challenge was made against the TPS relating to an
identified equalities issue whereby male survivors of opposite-sex marriages and civil
partnerships are treated less favourably than survivors in same-sex marriages and civil
partnerships. The Secretary of State for Education agreed not to defend the case. In June
2020, the Employment Tribunal recorded its findings in respect of the claimant. DfE is
currently working to establish what changes are necessary to address this discrimination.

Any impact of these events will be taken into account when the next scheme valuation is

implemented. This is scheduled to be implemented in April 2023, based on April 2020
data.

Under the definitions set out in Financial Reporting Standard (FRS 102) Retirement
Benefits, the TPS is a multi employer pension scheme. Kirklees Music School is unable to
identify its share of the underlying assets and liabilities of the scheme. Accordingly,
Kirklees Music School has taken advantage of the exemption in FRS102 and has
accounted for its contributions to the scheme as if it were a defined contribution scheme.
Kirklees Music School has set out above the information available on the scheme and the
implications for the company in terms of the anticipated contribution rates.

DONATIONS AND LEGACIES

Unrestricted Restricted Total Total

Funds 2020 Funds 2020 2020 2019

£ £ £ £

Donations 720 500 1,220 80
INCOME FROM INVESTMENTS

Unrestricted Restricted Total Total

Funds 2020 Funds 2020 2020 2019

£ £ £ £

Interest receivable 11,051 0 11,051 12,013
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2020

INCOME FROM CHARITABLE ACTIVITIES

2020 2019
£ £
Arts Council 674,434 675,406
Other income 2,766 5,204
Music education - parents 440,001 688,827
Music education - music centres 71,101 114,282
Music education - schools 161,375 265,007
1,349,677 1,748,726
OTHER INCOMING RESOURCES

2020 2019
£ £
Furlough wages 344,319 0
Pension grant 68,523 0
412,842 0

CHARITABLE ACTIVITIES EXPENDITURE
Unrestricted Restricted Total Total
Funds 2020 Funds 2020 2020 2019
£ £ £ £
Grant funding 12,291 351 12,642 20,147
Governance costs 8,674 8,674 9,265
Music centres rent 25,876 25,876 40,642
Sheet music 1,053 1,053 1,469
Projects 5,403 5,403 500
Instrument repairs 18,170 18,170 13,940
Motor and travel 19,014 19,014 32,460
Wages 1,544,611 1,544,611 1,485,808
School liaison 9,905 9,905 12,688
Rent, rates and water 34,953 34,953 34,984
Heat and light 5,980 5,980 6,633
Property repairs 1,519 1,619 2,894
Cleaning 2,742 2,742 857
Telephone 3,952 3,952 4,079
Photocopier 4073 4,073 6,344
Computer costs 14,079 14,079 19,519
Printing and stationery 3,197 3,197 4,683
Postage 3,013 3,013 6,598
Bank charges 3,822 3,822 4610
Payroll charges 6,758 6,758 6,347
Legal 5,639 5,639 6,189
Insurance 23,374 23,374 17,969
Training costs 4 153 4,153 5,792
Marketing 310 310 1,285
Sundries 1,002 1,002 2,901
Depreciation 5,577 5,577 3,299
Bad debts 4,895 4,895 6,970
Total expenditure 1,774,034 351 1,774,385 1,755,798
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2020

GOVERNANCE COSTS
020

m

Legal 451
Audit 7,500
Indemnity insurance 123

8,674

Indemnity insurance has been purchased to protect the charity, directors and officers from

loss arising from the neglect or default of the directors or other officers.

TANGIBLE FIXED ASSETS

Musical  Fixtures and Computers
Instruments Fittings

Cost £ £ £
Balance 1.9.19 102,277 24,521 16,602
Additions 0 0 49,724
Disposals 0 0 (11,562)
Balance 31.8.20 102,277 24,521 54,764

Depreciation

Balance 1.9.19 102,277 24,521 15,550
Charge for the year 0 0 3,917
Disposals 0 0 (11,562)
Balance 31.8.20 102,277 24,521 9,565
Written down value at
31.8.19 0 0 1,052
Written down value at
31.8.20 0 0 45,199
INVESTMENTS
Investment in subsidiary undertaking
2020
E
Shares at cost 120

Total

£

143,400
49,724
(11,562)

181,562

142,348
5,577
(11,562)

136,363
1,052

45,199

201

o Mo

1

The subsidiary undertaking is Musica Kirklees Limited (company number 10289559). The

company is currently dormant.

Kirklees Music School owns all the issued share capital of the company. 120 Ordinary

shares of £1 each are issued.

The assets and liabilities of the subsidiary undertaking at 31 August 2020 were:-

£
Owed by parent undertaking 120

representing
Share capital 12

o
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2020

Group Company

2019 2020
E s
4,331 1,287

18,837 9,405
23,168 10,692

Group Company

2019 2020
4,586 17,084
0 120

76,591 103,923
81177 121127

Company
2019

£

4,331
18,837
23,168

Company
2019
4,586
120
76,591
81,297

DEBTORS
Group
2020
£
Trade debtors 1,287
Prepayments 9,405
10,692
CREDITORS
Amounts falling due
within one year:
Group
2020
Trade creditors 17,084
Owed to group undertaking 0
Accruals 103,923
121,007
RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING
ACTIVITIES
Unrestricted
Funds 2020
£
Net income for the year 257
Adjustments for:
Depreciation Q977
Investment income (11,051)
(Increase) in debtors 12,476
Increase in creditors 39,830
Net cash provided by operating
activities 47,089

ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash in hand
Notice deposits (3 to 12 months)
Total cash and cash equivalents

Restricted Total Total
Funds 2020 2020 2019
L £ £

149 406 1,949

5877 3,299

(11,051) (12,013)

12,476 (4,335)

39,830 (15,178)

149 47,238 (26,278)

Total Total

2020 2019

4 £

804,592 348,756

512,155 959,426

1,316,747 1,308,182
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2020

RESTRICTED FUND

The Gift of Music Fund has been set aside by the Directors to provide bursaries to children
with challenging financial circumstances.

2020 2019

£ £

Balance at 1 September 2019 5,211 6,391
Donations 500 20
Expenditure (351) 1,200
Balance at 31 August 2020 5,360 5,211

COMMITMENTS AND CONTINGENT LIABILITIES

At the balance sheet date there were no commitments for capital expenditure other than
as provided for in these accounts.

At the balance sheet date there were no contingent liabilities.

Annual commitments under non-cancellable operating leases are as follows:

2020 2019
Land and Other Land and Other
Buildings Buildings
£ 4 £ £
Expiring in less than one year 0 0 0 0

Expiring between one year and five
years 18,500 2,880 18,500 2,899
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KIRKLEES MUSIC SCHOOL (Operating as MUSICA KIRKLEES)

DETAILED TRADING ACCOUNT FOR THE YEAR ENDED 31 AUGUST 2020

INCOME

Arts Council
Music education - parents
Discounts granted

Music education - music centres

Discounts granted

Music education - schools
Other income

Pension grant

Furlough wages

Interest receivable
Donations

Total income

EXPENDITURE

Music centres rent
Sheet music
Instrument repairs
Projects

Travel

Wages

School liaison
Rent, rates and water
Heat and light
Property repairs
Cleaning
Telephone
Photocopier
Computer costs
Printing and stationery
Postage

Bank charges
Payroll charges
Legal

Audit

Insurance
Training costs
Marketing
Sundries
Depreciation

Bad debts

Total expenditure

SURPLUS FOR THE YEAR

21

2020
£

674,434
440,001
(10,671)
71,101
(1,620)
161,375
2,766
68,523
344,319
11,051
720

1,762,000

25,876
1,053
18,170
5,403
19,014
1,544,611
9,905
34,953
5,980
1,519
2,742
3,952
4,073
14,079
3,197
3,013
3,822
6,758
6,090
7,500
24,097
4,153
310
1,002
5577
4,895

1,761,743

257

2019

m

675,406
688,827
(17,640)
114,282
(1,307)
265,007
5,204

0

0
12,013
60

1,741,852

40,642
1,469
13,940
500
32,460
1,485,808
12,688
34,984
6,633
2,894
857
4,079
6,344
19,519
4,683
6,598
4,610
6,347
6,656
8,040
18,727
5,792
1,285
2,901
3,299
6,970

1,738,723

3,129
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