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How we work

The Charity Is managed by Its'Council of Management (Trustees/Company

Directors) through its Senior IVIanagement Team, all of whom are part-time.

We haVe a large team Of VOiun teer CaunsellOrS,

Supeniisors and Administrative support workers, without wham we could

not operate.

Trustees are appainredin accordance with paragraphs

24-32 of the Artr'cics af Assaciarioa
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NNhs P eword from the Chair:

Rosie Clifford

2022 —a year when Covid lessened its grip on our lives, though leaving in its wake many living with long-

term viral effects, and others struggling with the impact of lockdown since the resulting isolation and lack of

social contact had significant impacts on emotional and mental wellbeing.

On the world stage President Volodymyr Zelenskyy emerged as an inspirational leader in his country's bold

resistance to seizure of territory by Russia. Here In the UK, we celebrated 70 years of Queen Elizabeth II's

reign, before mourning her death, giving thank'» for her dedicated life of service to the peoples of this

nation and to the Commonwealth. Both figures are great examples of lives lived with an unwavering

commitment to their countries and people.

Most of us play out our lives on smaller stages away from the photographer's lens and the reporter' s

microphone, But we can, like higher profile personalities and leaders, choose to commit our time and

energies in ways to enable others to thrive and flourish, Linda Bullock, our CEO, is one of these. Joining

Listening Post twenty years or so ago, she has overseen the charity's growth and development and has an

unrivalled knowledge of the organisation, of its staff and volunteers. We are hugely grateful for her

continued leadership and commitment.

Behind inspirational leaders are teams of those who work behind the scenes, going above and beyond,

ensuring, as far as they are able, that all is running smoothly. 2022 saw the strengthening of our clinical

team, working well together, supporting our experienced and newly qualified counsellors. The difficult

economic situation and increased demand for counselling saw a few of our volunteer counsellors decide to

leave to set up in their own private practice, We were sad to see them go, I met with most of those who

chose to leave us to gain a better understanding of their time working with Listening Post and to learn how

we might support each of our valued counsellors more effectively. Our admin team have continued to

develop and refine our office systems to improve our responsiveness, and more effectively support our

employed and volunteer staff.

2022 was, for many, a year of waiting —for overdue hospitai check-ups, for elusive GP appointments, for

buses which had been cancelled due to a shortage of qualified drivers, and also for some of our clients. We

have continued to be disappointed that we cannot always offer counselling to those who come to us as

quickly as we would like, However, with increased funding we have been able to increase our capacity,

offering payment to some of our voluntary counsellors.

Our long-term aim is to condnue to grow the number of counsellors who work with us. We want too to

strengthen our training team. This year we continued to offer training to those who want to pursue a

qualification in Counselling, though did not offer a new DIPIoma level course in September.

Registered Charity Number Sru3riga
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Foreword from the Chair continued. ..

We remain keen to see our three office bases in Gloucester, Cheltenhain and Stroud to be places of
welcome and life, There have been improvements this year in both Cheltenham and Stroud, providing
additional space and a more attractive environment, We have continued to work on finding a new
location for the Gloucester office with the closure of St Aldate's church. Alastair Sammon, Vice chair, has
been the lead trustee and I am grateful for his corninitment and expertise In what is proving to be a
complex and protracted undertaking.

Our previous Vice Chair, IVlark Hammond, died very suddenly in July, We do miss his thoughtful wisdom,
his gentle spirit and his legal expertise. Previous Chair and lang-standing trustee, Sue Ingleby, decided not
to seek re-election when she came to the end of her term of oNce in the summer, We are very grateful
for her committed and dedicated support over the years. I want to thank her and all my fellow trustees
for all that they do to steer us forward. John Paterson, Associate to the Board, has also continued to make
a signiTicant contribution and we are extremely grateful not him.

There can be no standing still or marking time for an organisation such as Listening Post in these
challenging times. Increasingly we expect to partner with other organisations as we look, with them, to
support the ever-growing number of those living with complex problems doing their best to navigate
tough times, Our ongoing counselling provision for carers through PeoplePlus continue~ to be valued and
we have been pleased to begin to provide supervision for NHS socia! prescribers.

Our commitment to providing counselling regardless of clients' ability to pay remains a huge challenge,
but so crucialat these times of financial hardship, We are grateful to all those individuals, churches, and
grant-making bodies who have generously given to us this year. It has made an enormous difference.

Rosie Clifford

Chair
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ev Key Statistics

Outcomes
Listening Post has spent two years using the NHS approved

scales; PHQ-9 (measures depression) and GAD-7

(measures anxiety) questionnaires, instead of CORE-34,

Results compare the earliest score with last score taken.

Only clients who have successfully recorded 7 repeat tests

at least 6 weeks apart are included. This Includes 170

clients in the reporting period,
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Notes

~ Generalised Anxiety Disorder Questionnaire—

7 Question Variant (GAD-7)

~ Patient Health Questionnaire—

9 Question Variant (PHQ-9)

~ The cut off point of 10 or greater is considered a 'yellow

tlag' for both scores, whilst 15 or greate'r is a 'red flag',

indicating that active treatment is warranted.

Registered Charity Number sos34a2
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Primary reason for referral
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Our three year strategic Plan continued to govern our direction of work during the reporting period.

Strategic Objectives

1.To build on our established strengths by continuing to offer profes-

sional Iong term counselling employing diffeding modalities, with

positive client feedback.

2. To be able to offer clients:

I, Assessment within one week of first contact

Ii. Counselling within three weeks of first contact

3, To increase our capacity, offering:

I. 25'%%d more qualified counsellor sessions

II. 2554 more supervisor sessions

4. To have made arrangements to provide counselling for:
I, Three churches

II. Three PAP's

5. To have created a welcoming and warm environment at all cen-

tres, supported by good reception cover, with a particular focus

on upgrading facilities and working conditions at Gloucester

1.To have consolidated the training team
2. To have developed a training business model and established our ability

to deliver;

i. The Listening Skills Course
ii, The Foundation Course
III. The Diploma Course

3. To have an organisational training plan which includes seminars
4. To be using timely professional publicity and promodonal material for ail

CPD and training
5, To have created affordable and accessible Listening Skills Courses
6.To have identified Chdstian tralners for Listening Skills courses for

churches

7. To have consulted chui ches as to the support Listening Post could pro-
vide. To have developed an ofl'-the shelf training programme

&. To have, delivered six courses In churches and other organlsations

Registered Charity Number sas344a
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Strategic Objectives

1,To have gained level 1accreditation with 'Trusted Charity' a

quality standards framework for the Charity sector

2. To be ready for sustained training course acc'reditation with the

BACP

3.To conduct an annual staff and volunteer survey with satisfacto-

ry rndicators

4, To have an on-going three year strategic plan

5. To be able to fund the current strategic plan

6. To have secured retention of counsellors

7.To have a fully staffed and adequately trained workforce

8.To have an operational Customer Relationship Management

(CRM) system

t, To be known, acknowledged and respected professionally for

counselling and training and as a christian organisation within

churches and the local community

2. To have established partnership working

The progress achieved in these Strategic areas is delineated in the Governance report which follows.

tteglstered Charity Number sotaeea
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Governance
Progress on our strategic plan: report from the Strategy group: January 2022- January 2023

Set up ln 2015, the Strategy group is tasked with determining an on-going strategy for discussion and
agreement by the Council of Management, in line with the vision and aims enshrined in the agency's
Memorandum and Articles. The group has met monthly over the last year and the following issues occupied most
of our time; creating a strategy for 2023-2026 and finding a new home for Listening post. Review of our aims for
the preceding three years shows much achieved and some still to be worked on.

Counselling.

We delivered a year on year increase of delivered client sessions-5032.

We continued the contract with People Plus for counselling to carers and provided 954 counselling
sessions, a year on year increase,

We secured a contract with NHS to provide reflective supervision to social prescribers

The Stroud centre has been refurbished. An extra counselling room has been rented in Cheiten-
ham, Heating was improved at Gloucester and a new training room made available.

I

Registered giharlty Numbersosgaaa
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Progress on Our Strategic Plan, continued. ..
2. Training

~ Listening skills and L2, L3, and L4 courses continued with excellent student retention and pass rates

and outstanding course assessments from CPCAB.

~ Bespoke listening skills courses delivered

~ Annual CPD programmed continued

~ Small pool of Christian counsellors attracted

~ Church liaison contact established

3. Church and local community cooperation

~ Links with nine other counselling charities and thirteen other organisations developed

~ Partnership with People Plus developed

~ Partnership established with the NHS

~ Links with two community groups established

~ Respect as a professional agency shown by 2/3rds of our clients being signposted to us by NHS

services.

4. Professional and caring organisation

I Increase in volunteer counsellors

~ Full complement of self-employed supervisors

~ Clinical team now includes team leaders for each centre

~ Excellent core team established, with pay made more competitive

~ Fundraising targets exceeded

~ Steady progress towards 'Trusted Charity' accreditation.

A new Strategic Plan for 2023- 2026 has been developed and approved by the Council aiter input from a

management team Away Day. There will be some wider consultation within the organisation and with its

service users before final adopgon, The aims are ambitious and aspirational. (See pages 12-1S for the draft

strategic plan).

A new horne for i.istening Post in Gloucester

Finding a new centre for Listening Post became necessary because of the intention of the Diocese to sell St

Aldate church. The diocese has been flexible about the date of moving out,

A lengthy'process of identifying a new site resulted in the choice of a move to St Mar'y de Lode church near

the Cathedral. It is an ideal 'site in mariy ways —a welcoming church community, an

adaptable building, a central site with good parking. The process of

agreeing internal alterations and broadband connection have been

fraught with many problems associated with a very historic

grade 1 starred and listed building, and after much time,

some of these problems are still in the process of

resolution, Registered Charity Number 10s3442
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Our three year Strategic Plan, updated from the previous iteration, is currently open to feedback
from client focus groups and organisational members. It is due to be implemented in 2023.

Strategic Objectives

1.To build on our established strengths by continuing to offer
professional long term counselling employing differing modali-
ties, with positive client feedback.
2. Build organisation to a capacity of 100 counsellors; 3 ses-
sions/week each:

a. Develop support to counsellors which makes retention
attractive,
b. Provide incrementally more earning opportunities

3. Develop closer community and church integration
a, Pursue opportunities for counsellors embedded in com-
munity spaces
b. Take a multi-disciplinary approach to counselling by
providing mutual support to community organisations
c. Develop closer links to churches through counselling and
training opportunities

4. Robustly demonstrate the difference counselling makes to a
client:

a, PHQ and GAD scores consistently applied and monitored.
b. Client qualitative feedback gathered throughout process,

5. Offer clients;
a. Assessment within one week of first contact
b, 95Y of dients to receive support within g weeks oi first
contact.
c. Develop psychoeducation and personal contact to waiting
list clients

6, Maintain a welcoming and warm environment at all centres.

Registered Charity Number ses3eea
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Strategic Objectives

1, To continue to run Listening Post training courses to high professional

standards with a fully resourced training team:

a, Promote Listening Skills course and deliver it twice per year.

b. Promote CPCAB Level 2/3 Course and deliver it annually.

c. Build towards running a sustainable L4 Diploma

2. Provide dedicated administrative and leadership support to training

team

a. To deliver six short courses to Churches and Businesses per year.

b. To continue a CPD programme that is well advertised and attended.

1, To be known, acknowledged and respected professionally for counsel-

ling and training and as a Christian organisation within churches and the

local community,

2, To have established partnership working:

a, With local churches and in the Diocese

b. With the NHS

c, With other teaching organisations

d, i ocal communities including via Community Mental Health Transfor-

mation (CMHT) projects

e. Equip church members to support members with mental health

needs- correspondent with point 3 of 'Deliver training in Counselling'

3.Through the fundraiser and church liaison roles, to develop and nur-

ture contact with church members and churches through prayer-letters,

financial support schemes, training courses a'nd speaking engagements.

Registered charity rtumber srn3eaa
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Strategic Objectives

1.Secure funding that enables the organisation to meet the
cu~rent demands upon it well, to continue to develop
professionally and interpersonally and to support:

a. Appropriate staffhours
b. Appropriate staff pay
c. Increased paid counselling roles
d. Subsidised CPD

e. Volunteer mileage for qualified, volunteer counsellors taking
3 clients/ week
f. getter access to services

2. Focus on successfully managing the move to St Mary de Lode
with ambitious and modern designs.
3. Use the new space available at St Mary creatively and in a
community spirit.
4. Gain level 1 accreditation with 'Trusted Charity' (formerly
PICASSO), a quality standards framework for the Chadty sector.
S. Conduct annual staff and volunteer reviews.
6. Conduct an annual staff and volunteer survey with satisfactory
indicators.
7. Have an on-going three-year strategic plan.
8. Implement the CRM with rninimurn friction and excellent
training,

9. Redeploy admin hours freed by the CRM with a focus on
clients and training,
10. Consider how best Trustees can support high profile
members and associates to help network.
11.Members and associates to more accurately reflect social
representation of Gloucestershire
12. Planning and Im plementation of best possible methods of
oversight,

/ Registered Charity Number sos944a
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Trusted Charity Report

January 2022—January 2023

In 2016 Listening Post's Council of Management decided to work towards achieving the Trusted Charity

(at that time known as PQASSO) Quality mark. Built on eleven areas of quality, each aspect is broken

down into two levels:

level 1:to demonstrate organisatlon is operating effectively

Level 2: to demonstrate organisation is operating strategically

Organisations self-assess, with an option to go for external assessment for the award of the Trusted

Charity Ivl ark. As well as being a benchmark and a useful tool to ensure the right foundations are in

place, it is a confirmation that the organisation has reache'd a recognised quality standard providing

assurance for statutory and independent funders, users and other stakeholders,

The group drawing together the required evidence for external assessment for the award of level 1 of

the Trusted Charity Mark met twice in 2022. We still need to progress submission of this evidence.

in 2021, NCVO handed over the oversight and support for the programme and transferred it to the

Growth Company. We understand that the Growth Company has no plans to significantly change the

standard, or its cost to participating organisations.

Ivlembers: Robert Kingston (Chair), Linda Bullock, Rosie Clifford, Alice Wheeler.

Robert Kingston

Chair of the Governance Review Group

Risk Register and Risk Management

The Governance Review Group met three times during the year and as part of the September meeting

the Risk Register was updated. The updated Risk Register was presented to the Board of Trustees for

approvai.

Robert Kingston

Chair of the Governance Review Group

Registered Charity Number sotsaaa
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Management —Clinical

During this year we have continued to undergo some fairly significant changes in the Clinical
Management structure. With Vicki Paterson maintaining. the role of Clinical Manager throughout, we
had ta say goodbye to Rachel Allen due to increasing family cammitments. Alice Wheeler extended
the remit of her Qperahonaf role to support Vicki fn her clinical role. Rache! Eggleta'n and hlatasha
Dancy maintained their Team Leader positians, sharing the Stroud otintre after Vikki Smith's
resignation until January of 2fi23, when Rachel took over the role in its enhrety, in addition Annie
Andeltan, stepped into support the Team Leaders by mentoring new students as a voluntary position.
We hope that athers will follow in her foatsteps as this help is proving invaluable I

Having dedicated and consistent Team Leadership has been significant in changing the level of support
counsellors have at Listening Post, and aftering their experience for the better. Ctur thanks ga to
Natasha and Rachel far the level of commitment and p'rofessionalism they bring to their roles.

We are working hard an improving aur processes, and agreeing Clinical guidelines which hefp
counsellors operate in a consistent manner throughout our service.

Our thanks ga out to our team af counsellors, so many of wham are giving their time for free to see
our service flourish in support of I faucestershfre Communities. We are incredibly grateful ta you.
Thank you for making our visian came alive to 'Walk afangside the broken-hearted and restare them
ta fuller life'.

Reduction in PHQ-9 and
GAD-7 Scores

listening post statieaea 2072-2020

Client Feedbackin 2022, reproduced
wi th permissian.

'Excellent prafesslonalservice, with
the worry of costs removed. It was so
reassuring to know I could pay what I
could

accord',

52.8%

Cn h «I«ahri«a*i«ah««lha'~ a n«are«reine
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~ Tc tat sar«aired pa recipe nts= 170 clients

58.2%

00«ea «ha et«ne nl «r ah«ra the
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'From stort to finfsh it was o fantostic
source ofsupport. I had the time to
feel safe and the support given wil!
be farever remembered. It gave me
the strength and confidence in myself
to heal ond I'll always be grateful for
that

~ ceneratised Anaietu Disorder Questionnaire -7 Quection Variant (000-7i
~ patient Health Quasdonnaire —9 Question Variant IPHQ 9'I
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Management —Training

Listening Post provided the following training courses during the year:

Foundation Course in Counselling Skills and Studies (CPCAB L2 & L3) (L3 Course commenced

February 2022, ended July 2022)

Tutors- Brad Hartsoe & Ciaro Aidridge

16 students completed and gained their L3 Qualification.

Foundation course in counselgng skills and studies (cPcAB L2 & L3) (L2 course commenced

September 2022, ended January 2023)

Tutors Juiie Gates and Jiii Evans

14 students completed and gained their L2 Qualification and 13 students plan to corignue onto the

l 3 commencing in February 2023.

Diploma Course in Therapeutic Counselling (CPCAB IA, Year 2) (Finished June 2D22)

Tutors —Nicky Harber & Fiona Adams

9 students completed and gained thetr L4 Qualification.

Diploma Course in Therapeutic Counselling (CPCAB L4, Year 1) (Commenced September 2021)

Tutors —Jylcky Harber and Catherine Jones

15 students completed Year 1 of our level 4 Diploma Course and plan to continue to year 2.

Dip)orna Course in Therapeudc Counselling (CPCAB L4, Year 2) (Continued september 2022)

Tutors —iyicky Harber & Catherine Jones

15 students continued into the second year of their Diploma studies. 1student Joined for the 2"

year totalling 16 students.

Listening Post held the following CPD during the year:

November 2022 Working with Survivors of Sexual Violence (Magda Gulcz-Hayward, GRASAC)

November 2022 DASH Risk Assessment Training (Adela Lategan, GDASS)

December?022 safeguarding Level 2 (clare Lucas, Gloucestershlre county council)

January 2023 Working with Neurodiversity(Orly Koppel)

January 2023 Substance Misuse Training (Emma Powell, CGL)

Registered Charity Number stugeaa
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Management - Operations

PeoplePlus
In September 2019 Listening Post were sub-contracted by People Plus to provide counselling services
to Carers within Gloucestershire. Between 1 February 2022 and 31 January 2023 182 carers were
referred to us for counselling, a slight increase from the previous financial year. During the
period Listening Post provided 954 sessions of counselling to these carers. Current statistics show that
over 80'Yo of the carers, who have received counselling, saw a positive improvement in both PHQand
GAD scores.

Networking

Last year ln our Annual Report we described Mental Health Services in Gloucestershire as a tapestry.
The main threads are hlHS service provision with GPs, 'Let's Talk' Service, Psychiatric services and
more. Secondarily are the voluntary and private sector service threads which interlink and fill out the
forming picture. This year is no different with 2/3rds of our clients consistently signposted to us via
Ni-IS services. Now as the community Mental Health Transformation initiative begins to gain
momentum, this interweaving of services is becoming ever more central to service delivery. The NHS
Long Term Plan and NHS Mental Health implementation Plan 2019/20- 2023/24, demonstrate the
need for the NHS to develop new and integrated models of primary and secondary health care to give
greater choice and control over health care and enable local access, Listening Post embraces this
integration and Is keen to continue and develop in the co-production of Mental Health Service delivery
for adults in Gloucestershire, and is attending every event hosted by the Integrated Care Board and the
Gloucestershire Voluntary and Community Sector Alliance to understand how to support and be
supported in the sector.

Linda our CEO has continued to develop, maintain and broaden our connections with other
organisahons and has met with the new CEO of Gloucestershire Counselling Service, Fiona Phelps, the
counselling coordinator of Change Grow Live, Emma Powelf, Footsteps Counselling and Care, GL11
Community Hub, Diverse Leap and the Redwell centre in Matson, Linda had the opportunity to take
part in a Community of Practice run by the Complex Emotional Needs Service for Gloucestershire
Health and Care NHS Foundation Trust. She notes how much she appreciates this work In joining
together to help alleviate the ever Increasing burden placed on Mental Health Services.

Organisation Systems (CRM)
Alice has been leading a team on selecbng a Customer Relations Management (CRM) System that will
simplify and ease the client journey fram Initial booking, to final feedback form. This is an important
step for Listening post to ease the administrative burdens it faces and to support clients and
counsellors more effectively.

L
Registered Charity Nveber sas344a/
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Management - Operations continued. ..

Fundraising

In 2022-2023 Listening Post raised f117,234 from all fundraising efforts of which f95,398 came from

Trusts and Charitable Organisations. Alice was responsible for fundraising and is delighted that Listen-

ing Post has taken the decision to recruit a qualified fundraising manager to take the responsibility for

the scale up in funding n'ceded for the 2023-2024

periodl

A l.istenlng Post Christmas
i

This year the Team Leaders and Operations Team

went to town to try a'nd make Christmas special

for each centre. With nibbles and beautifully pre-

pared crafts (thanks Debbiel, this felt like a special
~

moment celebrating the unique life of each centre,

and the counseilors who give us so much.

Listening Post Christmas Card

»

Perdie and Marry Bennett from Draw and Wonder
~

yet again designed, printed and sold Christmas

Cards for Listening Post which raised f453

We are so grateful to Perdie and Harry for,their

continued support!

2022
CHBIST;i»iAS
CARS:

laos ar the
piafit» Sa ta
U»teeing Pa»t
qauhaslllag
charity

H()Pt

V
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Drawk '

Wonder
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Management- Operations continued. ..

Volunteers Week
It's iniposslble to celebrate
our valunteers enough.
Without them, Listening
Past could not da what it

does in bringing hope and
healing ta individuals, and
through them, to commu-
nities, Our volunteers were
invite'd to come and eat
some of Jacqul's beautiful
cakes in June.

Human Resources
With an average of 60-70
counsellors actively work-

ing for us at any time, with
20 students starting their
placement during the year
and a certain amount oF
staff change, HR (under Al-

ice and then Debbie) has
been as busy as usual.

During the year we ap-
pointed two new tutors for our L2 and LS course, Jill Evans and Julie Gates.

Alice changed job role, moving from Operations Manager ta Executive Assistant in order ta reflect
the span af work between Operations and assisting the Clinical Team and Debbie took on HR from
Alice as well as a church liaison role,

We said goodbye to Rachel Allen one of our Clinical Managers, Vikki Smith, our Stroud Team Leader
and a number of our volunteer counsellors.

/ Regfstered Charity Number 1013442
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Financial Support

Our grateful thanks go to the many Charitable Trusts, Individuals, Friends, Members, Churches and

Organisations who have supported us so generously with their time, donations, equipment, and use

of facilities during this financial year. Thank you to each and every person and group who has con-

cffbuted to us to meet the incredible and Increasing demand for affordable mental health services

in Gloucester.

~ . . ~
~ ~

~ ', ~

~ ~ ~ ~

Registered Charity Number 1013442
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Finance Report
For the year ending 31 January 2023, we finished with a surplus of f31 347, compared to last year' s
shortfall of f10,088. However, the majority of the increase lies in a restricted fund designated for the
CRM system. Income increased in all areas, averaging 247k. Expenditure also rose overall, by around
7N, but with decreases in expenditure on training and fundraislng.

Unrestricted Funds
in the Financial Year ending 31 January 2023 Unrestricted Funds amounted to f176,523,

Restricted Funds
In the Financial Year ending 31 January 2023 Restricted Funds amounted to f25807.

Monies Available

The unrestricted monies available to the Council of Management for the staffing and running of the
charity are therefore f176,523. Expenditure for the year commencing 1 February 2023 is estimated to
be f413,341, though this includes several large-scale projects for which restricted funds have been ear-
marked, totalling f104,200. Without these projects the budgeted expenditure For running costs is
therefore f309,141, and the monies available will therefore cover 6.9 months of costs, meeting our
reserves policy of holding at least 6 months reserves.

I

~@t Income 2022-23

~ Donations and legacies

charitable activities: Training

~ Charitable activities: Counseglng

~ rundralslng

e Investmertts

~ Other

/'
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Finance report Continued. ..

Expenditure 2022-23

~ Raising funds

charitable activities: Training

~ Charitable activities: Counselling

Other

Report from the Treasurer

The year ended 31January 2023 was another year of growth, and a challenging year financially as we

experienced the almost universal cost inflation. We were successful in increasing our income fram Trusts and

foundations and Finished the year well, obtaining a grant of f25,000 towards new computer software which we

hope to introduce in 2023. The accauntancy rules prescribe that we Include this as income, and this is primarily

responsible for the large surplus for the year. Income fram trusts and foundations is an increasing source af

the funds we need ta meet the rising demand for our services. Applications are often time consuming and

complicated, and we look to appoint a fun dra ising manager to further strengthen the team in this area.

Robert Kingston

Treasurer

Registered Charity Number 1013442
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A Final Word from the CEO:

Linda Bullock

LIStENING
POST

I hope you' ve enjoyed reading this Annual Report and found it both informative and
helpful in understanding the work of Listening Post. It never ceases to amaze me how much
is actually achieved in a year here at Listening Post and this year is no different thanks to the continued
dedication and work of all of our staff, volunteers, friends, members and supporters.

Thanks to you we were able to,

Increase the number of counselling sessions offered to clients compared to last year. Our clients
showed almost a 5 point improvement in their depression and anxiety scores, a clinically significant
change.
Provide our L2, L3 and i.4 counselling courses training couns'ellors for guaIIfication within the
county.

It warms my heart to know that these achievements remain true tothe fundamental vision of our
founders back in 1991when Listening Post was formed.

In addition to this, thanks to your suppozt, we' ve also ended the financial year in a hetter position than in
previous years, However, we do know we face an extremely challenging year ahead financially as we plan
our next budget and employ the funds we have reserved for a Customer Relations Management (CRM)
software support tool. Therefore, we plan to recruit a Fundraising Manager over the corning months to
work with us to develop our strategy in order to make Listening Post sustainable and strengthen our
position so that we can ensure that Listening Post will be here for years to come for the people of
Gloucestershirel

The counselling that people receive at Listening Post really does make a difference and we want to make
sure we can continue to provide this much-needed support to people who are not able to find the help
they need elsewhere„,

Thank you for supporting us in our rnissionl
Linda Bullock
Chief Executive Oflicer

Client Feedback 2022, reproduced with permission. '

'Although my life was incredibly manic at times ond! wasn't able to keep up with appointments, I con
genuinely soy that my sessions really had me re-evaluate certain situotions I was facing and try to
overcome them. Because of my mental health disabilities, I wouldn't have gotten the correct help or I
would have been w'ai ting for years for a counsellor through the local let's talk teams. Listening Post
evaluated me correctly and had my mental health and stability at the cote of the services they offered me.
They were super flexible and even though l am on benefits they made it accessiblein my time of need. I
would absolutely recommend them and u ant to thank them so much for helping me through o really
tough time'.

Registered Charity Number 1013442
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LISTENING POST CHRISTIAN COUNSELLII4G SERVICE LIMITED

ANNUAL REPORT AND UNAUDITED ACCOUNTS
FOR THE YEAR ENDED 31 JANUARY 2023

THE REPORT DF THE COUNCIL OF hlANAGEMENT

The council of Manaaement, who are the directors of the company and trustees af the charity, presenttheir annual report wuh the unaudited accounts af the company far the year ended 31 January 2023.The trustees have adopted the provisions of Accounting and Reparting by Chsdties Statement ofRecommerided Practice applicable to charities in socordance wifh lhe Financial Reporting Standardapplicable rn lhe UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

CONSTITUTION AND OBJECTIVES OF THE CHARITY

Listening Post is a company limited by guarantee and governed by its Memorandum and Articles a!Association and rs a registered charily, The objeds af the company, as stated m rts Memorandum andArticles af Assacialian (revised ln 2018) rs Ihe relief of distress rn Christian snd non Chnstian adults wilh
emotional and psychalagical probfems in such ways as ihe Council of Management may think fil end
particularly by Trammg and educadng local Christians and non-Chrrstians in counselhng and relatedsubject areas, providing counselling and related services within a Chrlsban ethos snd following Christian
principles. This continues to be carried out within Gloucester, Chellenham and Stroud

ORGANISATfON OF THE CHARITY

The charity rs managed by the Council of Management and a Dtrectar or service with a large team afvolunteers without whom il would nat be able to operate as effectively

COLINCIL OF IVIANAGEMEI4T (DIRECTORS)

The directors who served the company dunng Ihe year were as lailows

Mrs S M Appleton
Mrs R E Clifford
Mrs C A Dale
Mr M D Hammond (Deceased 20th July 2022)
Mrs A Hanson

Mrs S F lngleby (Terminated 10th May 20221
Mr R D Kingston
Mr D Monument
Dr A M Sammon

The directors are appofr ted in accordance with paragraphs 24 lo 32 of the Anicfes of Association

signed an behalf of the counctl of Management on. ..CI4'5~:94~
'~C.4 g

'i'

Mrs R Clifford
Chairperson

Pages



LISTENING POST CHRISTIAN COUNSELLING SERVICE LIMITED

STATEIVIENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 JANUARY 2023

Unrestricted
funds

Restricted
funds

Total Prior period
funds Total fund~

Further
details

See hole:

Income from:
Donations and legacies

Charitable activities:
Training
Counselling

Other trading activities

Fundraising

investmenls

Other

49,624

73,504
114,749

1,818

1,203

67,607 117,231

73,504
114,749

1)818

1,203

79, 046

68,416
9&, 252

1,263

10

Total 240,898 67,607 308,505 246, 024

Expenditure on:
Raising funds 1 3,445 54 13,499 19,582

Charilable activities

Training
Counselling

60,820
154,771

1,445
46,608

62,265
201,379

69,664
168,866

Other 15 15

Total 229,051 46,1D7 277,156 258, 112

Net Inca me/(jexpe nditure)

Extraordlna(Y items

Transfers belween funds

Net movement in funds

11,847

11,847

19,500 1,347 000888)t

19,500 3(,347 ~((0088,

12

Reconciliation of funds:
Tatal funds brought forward

Total funds carried forward

1 64,676

176,623

6,3D7

25,807

170,983 161,071

202,33D 170,963

The nates on pages 7 to 11 farm part of these accounls
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LISTENING POST CHRISTIAhl COUNSELLING SERVICE LIIIIUTED

BALANCE SHEET AT 31 JANUARY 2023

Note Unrestrirted Restricted 2023 2022
Funds Funds Total rofaff f fFixed Assets;

Tangible fixed assets 6,630 6,630 9, 762

Current Assets:
Debtors
Cash at bank and in hand

Liabilities:
Creditors Amounts falling due within 16
one year

19,612
164,791
184,403

'I 4,510

25,807
25,807

19,612
'I90,598
210,210

14,610

7, 894
158,689
165,983

4, 762

Net Current Assets

Total Assets Less Current Liabilities

Total Net Assets

169,893

176,523

25,807

25,807

176,523 25,807

202,330

202,330

f76, 983

170,983

195,700 161,227

Funds:
General Funds
Restricted in~orna fund

7'ofai charity funds

176,523
25,807

202,330

164, 676
6, 307

1 76, 983

The charitable company is entitled to exemption tram audit under Section 477 of the Companies Act 2006 for theyear ended 3t January 2023,

The members have nct required the charilable company to obtain an audit of it financial statements for the yearended 31 January 2023 in accordance with Secbon 476 of the Companies Act 2006

The trustees acknowledge their responsibility for ensuring that the company keeps proper accounting recordswhich comply with Sections 386 and 387of the Act, and for preparing accounts which give a true and fair view ofthe state of affairs of the company as at the end of the financial year and of its surplus or deficit for the financialyear in accordance with Ihe requirements of Sections 394 and 395, and which otherwise comply wilh the
requirements of the Companies Acl 2006 relating to accounts, so far as applicable to the company.

These fmancial statements have been prepared in accordance with the special provisions of Part 15 cf IheCompanies Act 2006 relating to small charitable companies.

These accounts were approved by the Council cf Management on .IIIV; RAP. .. and are signed on theirbehalf by.

Mrs R Clifford
Chalrpersori

B~k
Mr R D Kingston
Treasurer

The notes on pages 7 to 11 form part of these accounts
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LISTENING POST CHRISTIAN COUNSELLING SERViCE LIMITED

NOTES TO THE UNAUDITED ACCOUNTS

FOR THE YEAR ENDED 31 JANUARY 2023

I) ACCOUNTING POLICIES

Basis af accounting
The financiai statements of the charitable campsny have been prepared in acrcrdsnce vxth the Chanties SORP (FRS t02)

Accaunbng and Repoding by Chanties: Slalernenl af Recommended Practice applicable la shanties preparmg gieir

acrounts in sacardani:e wilh the Fmanclal Reporting Standard appiicab'Ie (FRS 102) (effeclwe I January 2015) and

companies Arl 2006 The finencial statements have been preps ed under nis'. arical cost conventian.

Cash flow statement
The chanty has laken advantage of ihe disclosure exemplian, as Itermitted by FRS 102, the requirements of sectian 7

Staternenl of Casli Flows.

Danations
Income from danations represenis income receivable during the year Including estimated amounts

no! yet received where lhasa can be determined with reasonable accuracy.

Gifts in kind are recognised as incaming resources at a iessonable estimate sr their value ta the

charily ss required by the Statemenl of Recommended Prarlme -Accaunfing by Chanlies.

Tangible fixed assets
Tangible fixed assets are included at cost lees an appraprisle provision for depreciation

Depreciation
Deprecis lian is calculated so as ta write afi the cost of each asset over ils eslirnaled life as

follows

Property Improvements

Offce furniture snd equipmant

20% straight line

20% straight line

Support costs
Support cash include renlral functions and have been allocated I~ acfivity casis categories on a

basis consistent witii lhe use af ihe resources, e.g. staff costs are allacsled by time spent, property

costs by floor space snd other casts, such as telephane, by appanioned estimate

2) Income From Donations, Grant~ snd
Legacies

Danatians
Trusts

Unrestricted
Funds

E
21,832
27,792
49,624

Restrirtad
Funds

E

67,607

2023
Total

E

21,832
95,399

67,607 117,231

2022
Total

25, yf7
53,93l
79,048

3) lncame from Charitable Activities Unreeliicted
Funds

Restricted
Funds

2023
Total

2022
Total

a) Training 8 seminars:
Trainmg Courses

b) Counselling Sorvices:
Counselling Placerneni Administration Fees
Counselling Charged Clients

Counsetling Client Oanskons
Counselfing Client Assessmenl Booking Fees

73,504
?3,504

1,196
46,630
59,817

7,106
11~,749

73 504
7 3,504

1,196
46,630
69,617

7,106
114,749

55, 4 f6
58,4IS

1,700
35,280
54, 615

7, 855
99,252
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LISTENING POST CHRIS7IAN COUNSELLING SERVICE LIMITED

NOTES TO THE UNAUDITED ACCOUNTS
FOR THE YEAR ENDED 31 JANUARY 2023 (continued)

4) Expendilure on Raising Funds

Direct costs
Support coals (see note 6)

Llnrestricted
Funds

10,214
3 231

Restricted
Funds

64

2023
Total

10,258
3,231

2022
rara(

5
15,425
4 156

1 3,445 54 13,499 19,552

5) Expenditure on Charitable Acfivfties

a) Training & Seminars. '

Direct staff coals
Rag isiraiion fees
Other Direct costs
Support coals (see note 6)

Unrestricted
Funds

5

34,426
12,254

4,870
9,270

Rsstncted
Fuhrls

5

1,445

2023
Total

5

35,571
12,254
4,870
9,27D

2022
Fofaf

29, 998
10, 796
9, 756

79 777
60,820 1,445 62 265 89,655

b) Counselling Services.
Direct staff costs
Professional indemnity msuiance
Supervision
Olher Direct costs
Support costs (see note 6)

31,D1578,933
1,260

10,752
9,883

54 003

109,946
1,200

20,331
11,300
58, 600

9.579
1,417
4.597

154,771 46,608 2D1,379

52, 208
963

75, 681
77, 715
68,299

7 88,866

6) Analysts of Support Costs

Support staff costs
Governance
Telephone
Rerit ft rates
Heat 6 light
Insmance
Depreciation
Photocopier
Total Support Costs

Raising
Funds

5
12

842
708

'f, 310

9D

270
3 232

5
4,346
3,686

236
437

8
17,981
'l2, 567
3,302

17.898
1,'t06

360
4,541

845

30
66

270
9,271 58,600

Training Counselling Grand
Tc \a I

5
22, 339
17,295
4, 246

19,646
1,105

48D

4,607
1,385

71,103

Basis of
Allocation

By Iirre
In proportion with costs
By eslsnated usage
By estimated usage
By estimated usage
By estimated usage
Psr ilsrtl by use
~y estimated usage
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LISTENING POST CHRISTIAN COUNSELLING SERVICE I IMITED

NOTES TO THE UNAUDITED ACCOUNTS

FOR THE YEAR ENDFD 31 JANUARY 2023 (continuedl

7) Staf Casts and Employee Benefits

Wages snd salanes
Social secunty casts
Employer pensian scheme contribuuans

2023
E

184,778
43

1 Q93

2022

163,02r

1, 142
185,911 164 163

No employee (2022: ml) earned E60,000 or more. No diradorrtrustee recsrved any remune;aiion or

payment of expenses in the year (2022 n8)

The average number af employees during the year was:

Average number of part time staff

A~erage number af full time equivalents:

2023
No.

33.08

2022
No.

31.83

75

8) FiXed Assets

COST
AI 1 February 2022
Additions

at 31 January 2023

DEPRECIATION

At 1 February 2022
Charge far year
At31 January 2023

PrapeAy

Improvements

8

12,184
1,476

13,660

8,90T
1,367

Office Furniture
6 Equipment

E

22, 641

22,641

16,157
3,240

19,397

Total

2
34,625

1,476
38,301

25,064
4,807

29,671

NET BOOK VALUE

AI37 January 2023

rtf 31 January 2022

3,386

3,277

3,244

6,484

6,630

9,751

9) Debtors: Amaunts due wtthtn one year

Other Debtors
Giff Ard Clean

Prepayments
Student Deblars

2023

4,200
1,102
6,689
7,521

2022

2, 110

5, 784

19,612 7, 894
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LISTENING POST CHRISTIAN COUNSELLING SERVICE LIMITED

NOTES TO THE LINAUDITED ACCOUNTS
FOR THE YEAR ENDED 31 JANUARY 2023 (continusd)

10) Creditors. Amounts falling due wilhin one year

Trade Creditors
Advance Trasiing Fees
Taxation, Pension and Somsl Security
NMS Creditor
Accruals

2023

1,256

1,147
11 333

774
14 510

2022

2, 107
436

1,509

710
4, 762

11) Restricted Funds

31

Stroud Refurbishment (Mrs Winkleman)
Supervision (Sylvanus Lyaons)
Stroud Centra (SLOF, Renishaw)
lvew Web site (Hobson)
K ickata rtar (DWP)
Admln Staff (Summerfiold Trust)
Supervision (Barnwood Trust)
Fixed Term Counsegors (Barnwood Trust)
AdrninrOps Staff (Barnwocd Trust)
Counselling ailanagemenl (Barnwood Trust)
High Sherrlff G~ant
CRM System (Benefact)
Total

Balance et
January 2022

E

1,310
4,579

364
54

6,307

Outgoing
Resources

E
617

4,579
13,750

54
3,107
3,500
9,ODD

5,000
5,000
5,000
2,500

Incoming
Resources

E

13,500

3,107
3,5DO

5,000
5,000
5,000
5,000
2,600

26,000
67,607 48 107

Balance at
31 January 2023

E

693

114

25,000
25,807

Slroud Refurbishment
A grant was obtained towards refurbishing lhe Slroud centre, and has been parlialily spent.
Supervision
A grant was oblarned lowsrds providing superwsion, and has been spent.
Stioud Centre
Grants were oblamed towards runnmg costs of Ihe Slroud Centre, and have been partiafly speal.
New ykebe its
A grant was obtained lowards a new I istening Post websita, and has been spent.
Kickstarter
A giant uas obtained lcwards Iraining and employing a staff member through lhe Kickstarter scheme, and has been spent
Admln Staff
A grani was obtained towards admm st~ff costs from Apn, and has been speng
Wages 5 Supervision
A gran! was obtained lo be equally split arnongsl counsellor wages, admin wages, ccunsegor management and supervision
High Sherriff Grant
A grant was obtained to pay for sessions for young people (ages 10-25), and has been spent
CRM Grant
A grani was obtairied to pay tor a new CRM Systant
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LISTENING POST CHRISTIAN COIJNSELLING SERVICE LIIISITED

NOTES TD THE UNAUDITED ACCOUNTS

FOR THE YEAR. ENDED 31 JANUARY 2023 (continued)

12) Extraordinary items
None m lhe year

13) Taxation
The company is a registered chari'Iy and has no charge I~ corporal)on lax In ths fmancial year
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
LISTENING POST CHRISTIAN COUNSELLING SERVICE LIMITED
FOR THE YEAR ENDED 31 JANUARY 2023

I report an the accounts of tha charity for Ste year ended 31 January 2023, which are set out on
pagea 3 to 11.

This mport Is made solely to the charily's Irustess, as a body, in erwordance with section 145 oF Ihe
Chartitiss Acl 2011. My work has been undertaken so that I might stale to the chanly's trustees Ihoss
matters I am required to stela to them in this report and for no other purpose. To the fullest exmnt permitted
by law, I do not accept or assume responsibility to anyone other that Ihe charity aud the charily's trustees
and s body, for my work, for this report, or the opinions I have farmed.

Respective responsibilities of trustees and exarslner

The charity's Iruslees ara responsible for the preparefiori of finsnclaf statements. The chargy's trustees
consider that sn audit is not required for Ihe year under Section 144 oF ihs Charities Act 2011 ('The Charilies
Act') and lhsl an independent examination Is needed.
Itis my responsibility to:

examine the financial statements under sedion 145 of the Charities Acl;
to follow Ihe procedures laid down m Ihe General Dlreclions given by Ihe Charity
commission under seclion 145(5)(b) of Ihe charilias Acl; and
to state whether particular matters have corns to my afiendon.

Sssis of independent examiner's reporl

My examination was carried out in am&rdance with Ihe General Directions given by lhe charity
Commlaalon. An examination includes s review of the accounfing records kept by Ihe charily and
a comparison of Ihe accounts with those records. It also Includes consideration of any unusual items
or disclosures In the Iinandal statements, and seeking explanations from you es trustees concerning anysuch matters. The procedures undertaken do not provide sll Ihe evidence thai would be required ic an
audit, and consequently no opinion is given ss lo Whether the linancisl statements presents 'true snd fairview' and ths report is limited to those matters set out in ihs statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention

(a) which would give me reasonable cause to believe Ihsl in any material respect Iha requirements:

lo keep accounting records in accordance with sartion 130 oF Ihe Chaiilies Act: and
to prepare finandal surtements whNh accord with lhe accounting records and comply
with the eocounung requirements of Ihe charities Act.

have not ireec met: or

(b) to which, in my opiriion, skenlion should be drawn In order to enable a proper understanding
of Iha financial statements to ba reached,

Mr J Owens SSc FCA
GCSD Accountants Limited
701 Stocehouse Perk
Sperry Way
STONEHOVSE
Glouces(ershlre
GL10 3UT Dated .. .., ..4!.....F36Y„.850K
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