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How we work 
The Charity is managed by its Council of Management (Trustees/Company 
Directors) through its Senior Management Team, all of whom are part-Ɵme. 
 
We have a large team of volunteer Counsellors,  
Supervisors and AdministraƟve support workers, without whom we could 
not operate. 
 

Trustees are appointed in accordance with paragraphs  
24-32 of the ArƟcles of AssociaƟon. 
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2021, like 2020 before it, was a year dominated by the Covid 19 pandemic with further restricƟons on 
gathering, direcƟves to work from home where possible, and advice on ways to reduce transmission of the 
virus.  Meanwhile Listening Post conƟnued to offer both training and counselling without interrupƟon, 
albeit in ways that sought to protect all involved as much as possible. 

This was a Ɵme when we began to more fully understand the impact of the pandemic on individuals, and on 
the fabric of our society.  We began as a country to count the cost to those on our front lines of care and 
support and on the mental health and wellbeing of swathes of the populaƟon, many cut off from family and 
friends for months on end.  We have seen a huge increase in those contacƟng us seeking counselling, and 
understood beƩer the toll on our counsellors, many of whom have missed peer support and have missed 
being able to offer face-to-face counselling.   A few have decided to step back from their role with Listening 
Post, to reƟre or to commit their Ɵme elsewhere.  We are grateful to them and all those who choose to 
work with us through these difficult Ɵmes. 

Our centres saw some of their essenƟal life blood drain away during the months of lockdown when they 
had lain empty.  We’ve been pleased to be able to open up these hubs again to enable face-to-face 
counselling to resume, whilst we conƟnue to offer counselling also online or via phone.  Each has had a face
-liŌ and we are keen to see them return to being vibrant hubs of acƟvity and life in the months ahead.  We 
are grateful to Stroud League of Friends for their generous donaƟon to 
the running of the Stroud Centre and we were pleased to see that our 
in-year concerns regarding our centre in Cheltenham have been 
allayed, with the emergence of a new landlord.  COP-26 challenged us 
to think more deeply about our carbon footprint and our impact on the 
environment. 

Throughout the year Covid 19 has been the backdrop to our thinking in 
our service provision, as we sought to protect our clients, staff, 
volunteers, and students.  Our training courses conƟnued throughout, 
thanks to our tutors. During the summer, the vacant Lady Chapel at the 
Gloucester centre base has been repurposed as our new training 
facility.  It’s a very welcome addiƟon. 

Keen to come together to mark our 30th birthday we delayed our 
celebraƟon unƟl September in the hope that as many people as 
possible would be able to aƩend.  Combining it with our AGM, we 
gathered informally café style, in St Aldate’s church, decorated with 
balloons and posies of flowers. 
 

 

 

 

Foreword from the Chair:  

Rosie Clifford 



Foreword from the Chair conƟnued… 
We heard from those involved in Listening Post’s early days 
and from a client who has recently received counselling.  
 
CEO, Linda, and Chair of Trustees, Rosie, spoke of more 
recent developments and some of the challenges ahead.   
Patron, Bishop Rachel, was unable to join us, but we were 
delighted to welcome her to the Gloucester office towards 
the end of the year when we spoke of our aim to be a 
resource for the church and to strengthen our links with the 
Diocese of Gloucester.  
 
Linda, and the whole team, have conƟnued to ‘work their 
socks off’, labouring long hours and pitching in when needed 

to turn a key piece of work round.  We as trustees are hugely grateful, but keen above all that all 
connected with Listening Post take Ɵme to care for themselves, taking adequate Ɵme off and holidays due.  
 
As trustees, we have conƟnued to meet monthly via Zoom, with good aƩendance.  We have been pleased 
to welcome sales director, Arlene Hanson, and digital markeƟng manager, David Monument, to the 
trustee body as well as bringing Alastair Sammon, an experienced pair of hands back onto the board.  
Mark Hammond was elected Vice Chair.  A few of us were privileged to join with many others to give 
thanks for the life of Frankie Marsh, former Vice Chair and volunteer with Listening Post, who died in 
March 2021.  Over £4,000 has been given in her memory to Listening Post.  We have invested in a library 
of counselling books in her memory, available to counsellors and students alike.  We are deeply grateful 
for her contribuƟon and for those who gave so generously.  I am indebted to all my fellow trustees for 
their support throughout the year and to John Paterson, Associate to the Board, who has conƟnued to 
give freely of his Ɵme and experƟse.   
 
Providing affordable counselling is an ever-increasing challenge.  We are grateful to all those individuals, 
churches, and grant-making bodies who have generously given to us this year.  We are acutely aware that 
with increasing pressure on the cost of living the task is not about to become any easier. We remain 
commiƩed to doing all that we can to conƟnue to support those who turn to us in their Ɵme of need, 
regardless of their ability to pay. 
 
Rosie Clifford 
Chair 



Key StaƟsƟcs  
Outcomes 

Listening Post has spent a year using the NHS approved 
PHQ-9 (measures depression) and GAD-7 (measures 
anxiety) quesƟonnaires, instead of CORE-34. Results 
compare the earliest score with latest score. Only clients 
who have successfully recorded 2 repeat tests at least 6 
weeks apart are included. This is 53 clients in the reporƟng 
period. 

Notes 

· Generalised Anxiety Disorder QuesƟonnaire –  
 7 QuesƟon Variant (GAD-7) 
 
· PaƟent Health QuesƟonnaire –  
 9 QuesƟon Variant (PHQ-9) 
 
· The cut off point of 10 or greater is considered a ‘yellow 

flag’ for both scores, whilst 15 or greater is a ‘red flag’, 
indicaƟng that acƟve treatment is warranted. 

 

 

 

 

Delivery of Counselling 
Training Key StaƟsƟcs:  

9,260 

People Helped Since 1991 
 

89,534 
Sessions Run Since 1991 

 

 

 
 

4,870 
Sessions Run in 2021 

479 
New People Helped in 2021 

 

 

 
 

£11.21 
Average Client DonaƟon 

£30.24 
Average Cost of a Session 

14.5 
Average Sessions AƩended 

877 
Carers Sessions 2021 

 

   



Key StaƟsƟcs  

Reason for referral 

 

 

Counselling Delivery 

Key StaƟsƟcs 

Face to Face / Remote 
 

Regular Clients: 

1,432 (30%) 
Face to Face 

1,142 (23%) 
Telephone 

2,296 (47%) 
Video Link 

 

Carer Clients: 

132 (15%) 
Face to Face 

544 (62%) 
Telephone 

201 (23%) 
Video Link 

  



Our Vision 

To walk alongside the broken-hearted and restore them to fuller life 

Our Values 

· Respect and nurture for all who come and all who serve at Listening Post 

· Integrity and Compassion, rooted in love 

Our OrganisaƟon 

Sub CommiƩees 

Strategy Group 

Trusted Charity Group 

COUNCIL OF MAN-
AGEMENT 

(Board of Trustees) 

CEO 

TRAINING Manager CLINICAL Manager OPERATIONS Manager 

 

Centre Team Leaders 

 

Training Team Admin Finance & IT  

Volunteer 

Supervisors 

Volunteer RecepƟonists 
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Assessors  



Our Strategic Plan: 2019-2022 

Our three year Strategic Plan, implemented on 1 February 2019, conƟnued to govern our direcƟon 
of work during the reporƟng period. However, due to the pressures of the pandemic and re-
orienƟng the organisaƟon to become a remotely accessible organisaƟon, the focus remained on 
maintaining and adapƟng to circumstance over the course of this year.  

Strategic Aim 
  

Strategic ObjecƟves 

To deliver counselling that is ac-
cessible, affordable, appropriate 
and available/Ɵmely 

1. To build on our established strengths by conƟnuing to offer pro-
fessional long term counselling employing differing modaliƟes, 
with posiƟve client feedback 

2. To be able to offer clients: 
I. Assessment within one week of first contact 
II. Counselling within three weeks of first contact 

3. To increase our capacity, offering: 
I. 25% more qualified counsellor sessions 
II. 25% more supervisor sessions 

4. To have made arrangements to provide counselling for: 
I. Three churches 
II. Three EAP’s 

5. To have created a welcoming and warm environment at all cen-
tres, supported by good recepƟon cover, with a parƟcular focus 
on upgrading faciliƟes and working condiƟons at Gloucester 

To deliver training in counselling 
  

1. To have consolidated the training team 
2. To have developed a training business model and established our 

ability to deliver: 
I. The Listening Skills Course 
II. The FoundaƟon Course 
III. The Diploma Course 

3. To have an organisaƟonal training plan which includes seminars 
4. To be using Ɵmely professional publicity and promoƟonal materi-

al for all CPD and training 
5. To have created affordable and accessible Listening Skills Courses 
6. To have idenƟfied ChrisƟan trainers for Listening Skills courses for 

churches 
7. To have consulted churches as to the support Listening Post could 

provide.  To have developed an off-the shelf training programme 
8. To have delivered six courses in churches and other organisaƟons 
  



Strategic Aim 
  

Strategic ObjecƟves 

To be a professional and caring 
organisaƟon 

1. To have gained level 1 accreditaƟon with ‘Trusted Charity’ a quali-
ty standards framework for the Charity sector 

  
2. To be ready for sustained training course accreditaƟon with the 

BACP 
  
3. To conduct an annual staff and volunteer survey with saƟsfactory 

indicators 
  
4. To have an on-going three year strategic plan 
  
5. To be able to fund the current strategic plan 
  
6. To have secured retenƟon of counsellors 
  
7. To have a fully staffed and adequately trained workforce 
  
8. To have an operaƟonal Customer RelaƟonship Management 

(CRM) system 
  

To enable the Church community 
to play a part in alleviaƟng emo-
Ɵonal and psychological suffering 

1. To be known, acknowledged and respected professionally for 
counselling and training and as a ChrisƟan organisaƟon within 
churches and the local community 

  
2. To have established partnership working 
  
  

Strategic Plan: 2019-2022 conƟnued... 

The progress achieved in these Strategic areas is delineated in the Governance report which follows. 



The reports that follow are aligned with our organisaƟonal structure 
  

·  Governance  
·  Management – Clinical  
·  Management – Training  
·  Management – OperaƟons  

Governance  
Progress on our strategic plan: report from the Strategy group: January 2021– January 
2022 

Set up in 2015, the Strategy group is tasked with determining an on-going strategy for discussion and 
agreement by the Council of Management, in line with the vision and aims enshrined in the agency’s 
Memorandum and ArƟcles.   

What progress did we make in 2021-2022? 
1. The delivery of counselling that is accessible, affordable, appropriate and available/Ɵmely 

A key focus was the reshaping of Listening Post’s clinical leadership team following the resignaƟon of 
two of its three members and the recogniƟon that there was insufficient resource allocated for the 
demands of the challenge.  The new team of five, two managers and three team leaders, was in place 
by the end of the year.  The members of the team carry less responsibility for supervision, thus freeing 
them up to provide more focussed guidance, management and support for our large team of counsel-
lors.  We hope it will help in retenƟon, a key issue, when the demand for counselling is high.  A num-
ber of our counsellors have chosen to leave, some to reƟre and some to embark on private pracƟce.   

With the rising number of referrals, it has been important to be able to keep those waiƟng list updat-
ed on the likely wait unƟl they are allocated a counsellor.  AddiƟonal admin support, with a central-
       ised booking system, has helped.  We are also considering 
        ways in which we can offer some support before coun-
         selling begins.  Meanwhile discussions have taken
           place throughout the year to specify a  
           Customer RelaƟonship Management 
             (CRM) system with a potenƟal  
               supplier. 

     Listening Post’s aims remain: 
1. To deliver counselling that is accessible, affordable, appropriate and available/Ɵmely 
2. To deliver training in counselling 
3. To enable the church community to play a part in alleviaƟng emoƟonal and psychological suffering 
4. To be a professional and caring organisaƟon 



Progress on strategic plan conƟnued... 

2. The delivery of training in counselling 

The student year started with a strong training team and a full complement of students for the 
FoundaƟon course and first year of the Diploma course.  The training manager post is vacant.  
AccommodaƟon for our courses became an issue in-year.  The unoccupied Lady Chapel at St Aldate’s 
church, the base for the Gloucester office, is now in use several evenings a week.  We are aware that 
there will be addiƟonal compeƟƟon for students from September 2022 as another provider enters the 
market.  

3. To enable the church community to play a part in alleviaƟng emoƟonal and psychological suffering 

We have made limited progress on this aim.  Rosie, Chair, and Linda, CEO met with our Patron, The 
Bishop of Gloucester, at the end of 2021.  We hope to develop Listening Skills courses to churches/ 
groups of churches or ChrisƟan organisaƟons, specialized to their requirements.  

4. To be a professional and caring organisaƟon 

This year has been a difficult year for all our staff.  Our counsellors have, at Ɵmes, not had the support 
they were used to, or would have liked.  We hope to see our centres regain their sense of being a 
supporƟve hub, places to chat over a cup of coffee, to gain support from one another.  All three centres 
are in beƩer shape following redecoraƟon and decluƩering.   

CEO Linda gave much Ɵme to student counsellor inducƟon in summer 2021 supporƟng them as they 
embarked on their counselling career and accruing their qualifying hours. 

We met as a strategy group four Ɵmes during the year.  A report of each meeƟng of the group was 
presented to the Council of Management.  A fundraising sub-group was formed towards the end of the 
year to oversee our approaches to grant-making bodies and to consider the employment of an in-house 
fundraiser.  

Strategy group membership: Linda Bullock (CEO), Rosie Clifford (Chair of Strategy Group), Robert 
Kingston (Treasurer), Janice Ludlam (Voluntary Counsellor, Cheltenham Centre unƟl June 2021), John 
Paterson (Associate to the Board of Trustees), Vicki Paterson (Clinical Manager – joined Strategy Group 
Jan 22), Alastair Sammon (Trustee), Alice Wheeler (Company Secretary and joint OperaƟons Manager). 

We would like to record our thanks to Janice Ludlam for her membership of this group over a number 
of years.  She resigned as a counsellor in summer 2021. 

Rosie Clifford 
Chair of Trustees 



   Trusted Charity Report 
  January 2021– January 2022 
 
In 2016 Listening Post’s Council of Management decided to work towards achieving the Trusted Charity 
(at that Ɵme known as PQASSO) Quality mark.  Built on eleven areas of quality, each aspect is broken 
down into two levels: 
 

Level 1: to demonstrate organisaƟon is operaƟng effecƟvely 
Level 2: to demonstrate organisaƟon is operaƟng strategically 

 
OrganisaƟons self-assess, with an opƟon to go for external assessment for the award of the Trusted 
Charity Mark.  As well as being a benchmark and a useful tool to ensure the right foundaƟons are in 
place, it is a confirmaƟon that the organisaƟon has reached a recognised quality standard providing 
assurance for statutory and independent funders, users and other stakeholders. 
 
The group drawing together the required evidence for external assessment for the award of level 1 of 
the Trusted Charity Mark met twice in 2021.  There were too many compeƟng prioriƟes to give it the 
full aƩenƟon it requires.  We had hoped to have made more progress in these last 12 months, but 
Covid-19 has caused us to redirect our energies and resources. 
 
In 2021, NCVO handed over the oversight and support for the programme and transferred it to the 
Growth Company.  We understand that the Growth Company has no plans to significantly change the 
standard, or its cost to parƟcipaƟng organisaƟons.   
 
Members: Linda Bullock, Rosie Clifford (Chair), Robert Kingston, Alice Wheeler. 
 
Rosie Clifford 
Chair of Trustees 
 
 

Risk Register and Risk Management 
 
The Governance Review Group met four Ɵmes during the year and as part of the February and 
September meeƟng the Risk Register was updated to take account of the changing circumstances and 
the impact of these on the organisaƟon.  The updated Risk Register was presented to the Board of 
Trustees for approval. 
 
Robert Kingston 
Chair of the Governance Review Group 



Management – Clinical 

It is fair to say that during the year the Clinical Management team within Listening Post has undergone 
a significant amount of change in terms of staffing.  We started the year with Fiona Stephens resigning 
from her posiƟon of Clinical Manager and Caroline Salter resigning from her posiƟon of Stroud Centre 
Clinical Co-ordinator leaving Vicki Paterson, then Cheltenham Centre Clinical Co-ordinator, the main 
point of contact for all things Clinical within Listening Post, holding a team of 80+ Volunteer 
Counsellors.  In response to this staffing crisis and following a period of reassessment and recruitment 
the following people were appointed into key posiƟons. 
 

Vicki Paterson and Rachel Allan were appointed Clinical Manager in a shared role and Nicola Stait and 
Lee Evans were appointed Team Leaders.  Nicola with oversight of the Cheltenham Centre Counsellors 
and Lee with oversight of Stroud Centre Counsellors.  Due to unforeseen circumstances both Nicola 
and Lee leŌ their roles within months of being appointed and Listening Post were forced to reassess 
and undergo a further period of recruitment.  I am delighted to say that we then appointed Natasha 
Dancy, Rachel Eggleton and Vikki Smith into the Team Leader posiƟons for the Cheltenham, 
Gloucester and Stroud Centres respecƟvely and finally it seems that we have some stability within the 
clinical management team.  This year has also seen a first for Listening Post!  The recruitment of a 
small number of Counsellors into paid Fixed Term Contract posiƟons to work with our clients 
presenƟng with more complex mental health needs.  We hope to see this trend conƟnue over the 
coming months and years. 
 

Our sincere thanks go to our team of counsellors for your paƟence, support and adaptability during 
this Ɵme and for your conƟnued dedicaƟon to the work of Listening Post and our clients you really do 
make a difference! Recently, a client ending counselling told us: 

‘I have nothing but praise for the way my 
counselling sessions were conducted. I felt 
totally supported by a very empatheƟc 
Counsellor. I felt as if I was on a journey 
with a non judgemental friend . I would 
recommend Listening Post to anyone 
struggling with what life throws at us’. 

As a team we have carried out a total of 
5,644 counselling sessions during the year 
(Regular clients plus PeoplePlus Carers) 
which is a phenomenal achievement given 
the complexiƟes that we’ve faced as an 
organisaƟon.  And, as you can see, our 
clients have seen a significant improvement 
in their mental health!   

Notes 

· Total surveyed parƟcipants= 53 clients  

· Generalised Anxiety Disorder QuesƟonnaire – 7 QuesƟon Variant (GAD-7) 
· PaƟent Health QuesƟonnaire –  9 QuesƟon Variant (PHQ-9) 



Management – Training 

 

The Covid-19 pandemic conƟnued to prove a challenge for our training courses  
throughout the academic year.  Courses were taught in person for the majority but  
remote from Ɵme to Ɵme in response to Government advice.  Once again, our training team 
responded phenomenally well and we acknowledge the sheer hard work, commitment and 
dedicaƟon of our Tutors as they have conƟnued to provide a rich learning experience for our 
students. 
 
During the year we welcomed Brad Hartsoe and Clara AƩridge onto the training team to teach our  
FoundaƟon Course which commenced in September 2021.  We also welcomed Catherine Jones 
onto the training team to join Nicky Harber in teaching our Diploma Course which also commenced 
in September 2021. 
 
Listening Post Courses 
Listening Post provided the following training courses during the year: 
 
Listening Skills Course, 10 week IntroducƟon (Commenced January 2022) 
Tutors - Natasha Dancy & Rachel Smith 
7 students completed our 10 week Listening Skills Course. 
 
FoundaƟon Course in Counselling Skills and Studies (L2&L3) (Course ended July 2021) 
Tutors - Nicky Harber & Fiona Adams 
9 of 13 students completed our FoundaƟon Course and gained their Level 2 & Level 3 qualificaƟon. 
 
FoundaƟon Course in Counselling Skills and Studies (L2&L3) (Commenced September 2021) 
Tutors - Brad Hartsoe & Clara AƩridge 
15 students commenced our FoundaƟon Course. 
 
Diploma Course in TherapeuƟc Counselling (L4—Year 1) (Commenced September 2021) 
Tutors—Nicky Harber & Catherine Jones 
15 students commenced our L4 Diploma Course.   
 
Diploma Course in TherapeuƟc Counselling (L4—Year 2) (Commenced September 2021) 
Tutors—Nicky Harber & Fiona Adams 
9 students conƟnued into the second year of their Diploma studies. 
 
Listening Post Seminars 
Listening Post held the following seminars during the year: 
 
March 2021  Sowing the Seeds of Cultural Competence (Roland Kandiah) 
April & May 2021 Working with Trauma (Jane Blackhurst) 
June 2021   Working with Mental Health Issues in Counselling (Karl Gregory) 
 
 

 



Management - OperaƟons 
 
PeoplePlus 
In September 2019 Listening Post were sub-contracted by PeoplePlus to provide counselling services 
to Carers within Gloucestershire. Between 1 February 2021 and 31 January 2022 177 carers were 
referred to us for counselling, an increase of 40% from the previous financial year. During the 
period Listening Post provided 877 sessions of counselling to these carers. Current staƟsƟcs show that 
80% of the carers, who have received counselling, saw a posiƟve improvement in both PHQ and GAD 
scores.  Listening Post is delighted to have had the contract extended for a further 2 years. 
 
Networking 
Imagine Mental Health Services in Gloucestershire as a tapestry. The cloth is the NHS service provision, 
including the GPs, ‘Let’s Talk’ Service, psychiatric services and more. The interwoven threads are 
private sector and voluntary services that are sewn onto the fabric and delineate the fuller picture. 
Listening Post, and each service, only makes sense within its context. 69% of our clients are referred on 
from NHS services.  
 
This being said, we strongly feel the need to both maintain connecƟons and to broaden them. As CEO, 
Linda has met with Let’s Talk, Gloucestershire Health & Care NHS FoundaƟon Trust, Gloucestershire 
Rape and Sexual Abuse Centre (GRASAC), Network Counselling & Training (Bristol), We Hear You 
(Bath), The Well (Malvern), Willows Counselling & Training (Swindon), Cotswold Counselling, Footsteps 
Counselling & Care, The West Cheltenham Churches Team and Churches Together in Stroud. Learning 
from others about service delivery, best pracƟce and pracƟcal systems: interlinking services where 
appropriate and finding our complementary places in the county is vital to a system that can help refer 
appropriately, and grow and respond to the ever increasing burden placed on Mental Health Services.  
 
CommunicaƟons 
The pandemic has changed the way Listening Post works forever. Having had to learn how to work 
remotely, we now find it convenient to conƟnue to do so in part. Striking a balance between reduced 
travel and the spark that comes from in person interacƟon is the fine line we are trying to walk.  
 
Listening Post has worked with a lovely local company called Colour ConnecƟon to update its graphics 
and style. As such, the Spring, Autumn and Christmas NewsleƩers looked professional and in harmony 
with our website and other major documentaƟon. The updated style of this Annual Report is also 
thanks to them. 
 
OrganisaƟon Systems (CRM) 
Since Daniel, Linda and others invested many hours on invesƟgaƟng a Customer RelaƟonship 
Management (CRM) system prior to the pandemic, they are experiencing a certain déjà vu right now as 
we gather our resources again for this important organisaƟonal change, taking into account the 
significant lessons learnt since we transferred to an online working system based on the use of Teams. 
A CRM is a semi- automated piece of soŌware that should help us to keep   
beƩer communicaƟons with clients, and to cut out some of the  
administraƟve labour involved in the client journey. 
 
 
 
 
 



 
Management- OperaƟons conƟnued... 
 
Ed Mitchell who works as a tech consultant, has over the course of this year, walked us through a pro-
cess of understanding our current systems, and guided the development of a proposal for what we 
need and would like going forward. The implementaƟon of this system will be a significant moment for 
Listening Post. We hope to achieve it next year.  
 
Fundraising 
In 2021-2022 Listening Post raised £80,330 from donaƟons, subscripƟons, fundraising and charitable 
bodies. This was in line with what we hoped to achieve although we sƟll ran an expected deficit of in-
come over expenditure of just over £10,000. Alice, as joint OperaƟons Manager took on increasing re-
sponsibility for the fundraising role over the course of the year under the guidance of Anthony Oliver, 
our fundraising consultant. The Benefact Trust (formerly known as AllChurches Trust) has been ex-
tremely pro-acƟve in seeking ways to benefit charitable development in the region, including running 
some excellent (and free!) fundraising training. 

 
Listening Post Christmas Card 
In September 2020 we were approached by Perdie and Harry BenneƩ from Draw and Wonder who 
offered to design, print and sell a Christmas Card for Listening Post which raised an amazing £742.   
Our grateful thanks go to Perdie and Harry. 



 

 

 Management– OperaƟons conƟnued… 
 
Human Resources 
With up to 130 staff and volunteers working with Listening Post at any one Ɵme, the HR associated 
with recruitment and leaving is a fairly conƟnuous merry go round! A special ‘thank you’ to all the 
counsellor panellists who have volunteered their Ɵme to assess students applying for placements.  
 
During the year we appointed a new Clinical Manager (Rachel Allen), 3 New Team Leaders (Rachel 
Eggleton, Natasha Dancy and Vikki Smith), an OperaƟons Manager, Alice Wheeler, a new administra-
Ɵon manager, Debbie Godsell, an admin assistant on the Kickstarter programme, Paige Renouf-
Preece, 3 tutors (Clara AƩridge, Brad Hartsoe and Catherine Jones) and 18 students on placement.  
 
We said goodbye to our Administrator, Claire Midwinter aŌer 8 years in post. Also to our Team Lead-
er for Stroud, Lee Evans; and Katherine Shipton as Stroud Office Manager (Katherine remains on 
team as an Assessor). We also want to extend our very grateful thanks to the volunteer counsellors 
who stepped down this year, they have poured so much Ɵme and care into the clients and team at 
Listening Post.  
 
Health and Safety 
Compliance with Listening Post General and Fire Risk Assessments, including checking and updaƟng 
of fire equipment, panic alarm systems and other equipment has been carried out over the course of 
the year. 
 
The novel coronavirus, Covid-19, conƟnued to be a significant health risk for most of the reporƟng 
period.  The risk assessment and Listening Post policy had to be updated at various points to reflect 
changing government guidance. From the summer of 2021 onwards, we began to reintroduce face to 
face working with safety measures in place, with restricƟons slowly liŌing over the course of the 
year. 
 
Thank you to everyone for adapƟng rapidly and effecƟvely and helping us to conƟnue to counsel 
adults in Gloucestershire despite the condiƟons of the pandemic. What a collecƟve achievement! 
 
Alice Wheeler and Jacqui Gill 



Financial Support 
 
Our grateful thanks go to the many Charitable Trusts, Individuals, Friends, Members, Churches and 
OrganisaƟons who have supported us so generously with their Ɵme, donaƟons, equipment, and use 
of faciliƟes during this financial year. We have seen a 74% increase in client registraƟons since the 
end of the last lockdown in 2020. Thank you to each and every person and group who has contrib-
uted to us to meet the incredible demand for affordable mental health services in Gloucester.  
 

 
Charitable Trusts &  

OrganisaƟons   
£53,140 raised 
Emmaus  
Ethical Giving 
Gloucestershire Community FoundaƟon 
Gloucestershire Emergency Relief Fund 
Henry Smith Charity 
James Tudor 
Langtree 
Renishaw 
Spirax Sarco 
Souter Charitable Trust 
Stroud Hospital League of Friends 
Sylvanus Lysons 
The Albert Hunt Memorial Trust 
The Growth Hub 

Friends, Members and 
fundraising 

£12,341 raised 
Our 40 friends and members 
GiŌ Aid claimed 
Emma Simpson (EcclesiasƟcal Voluntary Day) 
Donors through Everyclick/Amazon smile  
A & B Village Cars 
Sophie’s memory 
Christmas Card donaƟons (thanks to Harry 
and Perdie Bennet and all who bought cards 
 

Churches 
£3,950 raised 
Bethesda Methodist Church 
Highbury CongregaƟonal Church 
Mariners Church 
Monastery of Our Lady and St Bernard 
St Andrews, Churchdown 
St Mark’s, Cheltenham 
St Mark’s, Methodist 

General DonaƟons 

£10,899 raised  
£4,300 of these were donaƟons in memory 
of Frankie Marsh, former Trustee of  
Listening Post 



Finance Report  
For the year ending 31 January 2022, we finished with a shorƞall of £10,088, compared to last year’s 
surplus of £66,066.  Income was very slightly higher than last year overall, with income from training 
and counselling rising by 42.5% but donaƟons and trust funding falling by 37.5%. Expenditure rose by 
around 42%, accounƟng for the shorƞall for the year. 

 
Unrestricted Funds  
In the Financial Year ending 31 January 2022 Unrestricted Funds amounted to £164,676.  
 
Restricted Funds  
In the Financial Year ending 31 January 2022 Restricted Funds amounted to £6,307.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Daniel Whisson 
Finance and IT Officer 



Monies Available  

The unrestricted monies available to the Council of Management for the staffing and running of the 
charity are therefore £164,676.  Expenditure for the year commencing 1 February 2022 is esƟmated 
to be £298,313.  The monies available will therefore cover 6.6 months of costs, meeƟng our reserves 
policy of holding at least 6 months reserves. 

 

 

 

 

 

 

 

 

Report from the Treasurer 
A good year overall with results in line with the budget. This included an ambiƟous target of £80,0000 
from trusts and foundaƟons, which we almost reached. While this is less than last year’s total, 2021 
was excepƟonal with the range of Covid grants we were able to access, and this year’s result is 
significantly larger than income from Trusts and foundaƟons in earlier years. Thanks to those who 
worked hard to achieve this good result.  The deficit  for the year was planned as we decided to spend  
£12000 of last year’s surplus to help address our increasing waiƟng list. Demand for our services is 
increasing following Covid, partly driven by NHS referrals due to limited NHS provision in areas of 
wellbeing and counselling.  Like many other chariƟes we have lost volunteers during Covid and this 
presents challenges to our work as operate going forward. The Council of Management are looking to 
hold a strategy day to consider this and other challenges in the ‘new normal’.  

Robert Kingston 
Treasurer 

Finance report ConƟnued... 



A Final Word from the CEO: 

Linda Bullock 

As I’m wriƟng, I came across this image (on the right).  I’m 
not a boaƟng enthusiast, I know that some of you are, and 
to be honest, I’ve never actually been on a barge before, 
unless it’s moored and it’s been serving coffee and cake, so 
I don’t really know whether this analogy that I’m going to 
use is accurate or not.  However, what I can say with all 
honesty, is that being at the Helm of Listening Post this 
year, yet again, has felt like steering a barge, trying to keep 
it out of trouble.   

We’ve all needed to be on high alert, at all Ɵmes, to keep the organisaƟon on the straight and narrow to 
avoid disaster.  And yes, I believe it would be a disaster for people living within Gloucestershire if they did 
not have access to the support that Listening Post provide through our thoroughly wonderful and 
dedicated team. 

One of the key rules when steering a barge is to ‘TAKE YOUR TIME’ and ’ALWAYS PLAN YOUR 
MANOUEVERS WELL IN ADVANCE’   I feel that this has been easier said than done in Listening Post over 
the last year.  Quite oŌen, due to the daily changing environment, and the impact of this, we’ve found 
ourselves being reacƟve instead of proacƟve.  However, I just want to take this opportunity  to thank 
each and every one of you for your support through this Ɵme.  At Ɵmes, parƟcularly with the number of 
staff changes that have taken place, the boat has felt a liƩle unsteady  and the waters a liƩle choppy but 
we hope and pray that very soon around the next bend, the water will be a liƩle smoother and we’ll be 
able to enjoy a smoother cruise, which allegedly is a wonderful experience! 

I am immensely proud of how the organisaƟon has responded to every turn of the Ɵller this year and for a 
team of just over 120 people this is no easy task.  Listening Post has gone through a significant number of 
changes with every turn and over the coming weeks and months we should start to see the organisaƟon 
respond.   

So let us look forward with anƟcipaƟon, keeping our engines topped up ready for the journey—I’m 
grateful that you’re all joining me on this ride, I enjoy your company very much, and I look forward to 
embarking on the next stage of our adventure! 

Linda Bullock 
Chief ExecuƟve Officer 
























