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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
TRUSTEES' REPORT (INCLUDING DIRECTOR'S REPORT)

FOR THE YEAR ENDED 31 MARCH 2025

The frusteas present their annual report and financial statements for the year ended 31 March 2025.

The financlal statements have been prepared in accordance with the accounting policies set out in note 1 to the
financlal statements and comply with the charity's memorandum and articles of association, the Companies Act
2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland {(FRS 102) (sifective 1 January 2019)".

The Whitechapel Centre ~ Focus of Our Work

We believe that every individual should be given the opportunity to change their situation and achieve their
potential.

The Whitechapel Centre Is a leading homeless and housing charity for the Liverpool City Region.

Since 1975 we have supported many of the most vulnerable and isolated people - those sleeping rough, living in
hastels and supported accommaodation, ar struggling to maintain their homes.

The ongoing housing crisis means homelessness has reached record levels across the Country. The number of
clients we are working with has increased significantly over the last decade, as has the range and complexity of
clients' needs. Seeing this rise whilst continuing to deliver services that seek to end homelessness is both
challenging and distressing - but there is hops. We continue to adapt, expand and develop our services to better
meet the changing needs of the peaple we support.

To achieve this, our Mission is;

+ to prevent and resolve homelessness, soclal exclusion and housing poverty by providing practical, tailored
support so that each person can find and sustain a home and achieve their potential.

*» to develop and influence local and national homelessness strategies, policies and practice.

Our main objectives and activities focus on delivering effective, flexible services that meet the identified housing and
related support needs of people who are homeless, socially excluded or experiencing housing poverty.

We employ the following strategies to achieve our objectives:
* Dalivering immediate help, opportunity and support to create lasting change for those most in need.
¢ Providing targeted, person centred services,

» Contributing to and influencing relevant local and national policy, strategies, and debates on homelessness
and housing. .

* Challenging exclusion in all arsas of life and supporting initiatives that promate inclusion, particulary in
relation to housing, supported Jiving, health, education, and employment.

= Developing strong partnerships with other agencies to ensure more comprehensive and effective service
delivery.
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The Whitechapel Centre Services Today

Recognising the diverse routes into and through homelessness, The Whitechapel Centre delivers a wide range of
services across different settings, including:

» Street Outreach Services - Assertive street outreach for people sleeping rough.

* Supported Accommodation-Based Services - Belvidere Family Centre, Yates Court, Phoenix House,
Whitley House, Harm Reduction Service, Shared and Dispersed Accommadation

« Homeless Resolution Services - Housing Advice & Assessment Hub, Hospital In-Reach Service,
Intensive Support Service, Domestic Abuse Service and Welfare Rights Advice.

» Homeless Prevention Services - Prevention & Raesettlement Service, Floating Support, New Beginnings
and Accommaodation Rescue.

Who do we help?

+ People who are experiencing homelessness: Single peopls, couples and families who are sleaping
rough, staying with friends, or living in temporary accommodation.

* People at risk of homelessness: People threatened with homelessness due to eviction notices,
repossession, rent / morlgage arrears, debt, problems with landlords, overcrowding, accommadation not fit
for purpose, and so forth.

+ People in need of housing support: people struggling to maintain their accommodation.

The majarity of people we support have multiple and complex needs, including mental health issues, substance and
alcohol use, physical health conditions, offending histories and expariences of domestic abuse,

Ensuring Our Work Delivers Our Aims

We review our aims, objectives and activities annually. Each review includes an analysis of outcomes and
achievements against both organisational goals and contractual targets. This process informs our annual
operational plan and longear term strategic direction, ensuring our services remain focused on our charitable aims
and deliver measurable public benefit.

How Our Activities Deliver Public Benefit
All our charitable activities focus on delivering effective and innovative intervention-based services that meet the

housing and suppaort needs of people who are homaless or inadequately housed. These activities directly further
our charitable purpose for the public benefit.




THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
TRUSTEES' REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

Who We Work With?

As the housing crisis deepens, homelessness continues to reach record levels. Whitechapel's services are needed
mare than ever, as shown by the growing number of individuals and households accessing our support.

In 2024/25, we worked with 4,670 unique individuals and households (couples and families) experiencing or at risk
of homelessness.

Individuals/ Households
Accessing Whitechapel
Services :

The increase in homelessness since 2011 continues to affect different groups in different ways. The maost significant
rise has been in the most visible forms - particularly among people sleeping rough.

In 2024/25, we supported 1,258 individuals who were recorded as sleeping rough in the Liverpool City Region on
ohe or more occasions - 227 more than the previous year, representing a 22% increase. People sleeping rough now
account for 27% of all those supported by Whitechapel.

Homelessness can happen to anyone, and it takes many forms: rough sleeping, having no fixed abode, staying in
hostels or emergency accommaodation, or being served notice to leave within 56 days.

Main Reasons for Accessing Our Services

* Relationship breakdowns with partners, family or friends.

» Domestic abuse.
= Ending of private rented tenancies (Section 21 "no-fault" evictions), compounded by the cost and shortage

of housing.

A majority of those accessing our services have multiple support needs that exacerbate their housing situations. We
have seen not only an increase in the number of people requiring support but also in the severity of their needs -
with more people reporting high or medium levels of need compared to low levels.
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An overwhelming majority of individuals we
support have additional support needs around:

63% mental health

44% physical health

59% managing money

55% alcohol & drug use

27% offending related issues
49% self care and/or living skills

Recognising this, we provide wrap-around, multi-disciplinary support in partnership with organisations such as
Mersey Care, Brownlow Health, CGL/River, registered social landlords, and supported accommodation providers.

A key focus during 2024/25 was the expansion of intensive, wrap-around support through services such as
Pathways, the Recovery Support Service, and our Intensive Support Service. We also developed specialist
outreach services for people involved in sex work and those experiencing domestic abuse.

Achievements and Performance

Throughout 2024/25, The Whitechapel Centre continued to deliver a wide range of services designed to prevent
and resolve homelessness across the Liverpool City Region. Despite unprecedented demand, we achieved strong
outcomes by providing the right interventions at the right time - helping people move away from homelessness and
rebuild their lives.

Our achievements reflect not only the dedication and professionalism of our staff and volunteers but also the
strength of our partnerships with health, housing, and community organisations. Working together, we have
continued to deliver positive change for individuals, families, and communities affected by homelessness.

Through our integrated service model, spanning prevention, intervention, and resettlement, we aim to ensure that
everyone who needs help can access tailored, practical support that meets their individual circumstances.

Our outcomes for 2024/25 demonstrate that even in a challenging environment marked by the national housing
crisis, effective, person-centred services can and do make a measurable difference.
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OUR IMPACT:2024-25 Whitechapel
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Summary of Key Outcomes 2024/25

4,670 people at risk of or experiencing homelessness were supported across the Liverpool City
Region.

2,124 individuals and households were successfully assisted into new, safe, and appropriate
accommodation.

People rough sleeping received rapid intervention through street outreach and intensive support,
reducing time spent on the streets.

2,074 people were supported into, or helped to sustain, stable housing through our prevention and
resettlement services.

Partnership work with health, social care, and treatment services provided improved access to clinical
care, welfare advice, and support for recovery.

Our supported accommodation services continued to provide safe, stable environments that help
people rebuild independence and prepare for long-term housing.

Our welfare rights and financial inclusion wark helped clients maximise income and reduce the risk of
homelessness linked to poverty and debt.

These achievements underline our continued commitment to preventing and ending homelessness-through
compassion, practical action and collaboration.

Our focus for the coming year will be to build on these outcomes, further strengthening early intervention,
developing new housing and support models, and ensuring that our services remain flexible, inclusive, and
responsive to need.
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Homeless Resolution
Whitechapel provides a range of services that seek to ensure anyone who is experiencing homelessness is
supported into safe and appropriate accommodation as quickly as possible. -

We achieve this through an integrated maodel of support that brings together housing, health, and social care
servicas, Our approach ensures that people receive not only immediate help but also long-term solutions tailored to
their needs. This is achieved through the delivery of the following services:

= Housing Advice & Assessment Hub - providing assessment of individuals' housing needs and delivery of
support and advice to enable peaple to find appropriate accommaodation.

» Supported Accommodation - delivering a range of accommodation-based services with on-site, wrap
around support to address causes and effects of homelessness and facilitate move-on inta sustainable,
independent accommodation. Services include Whitley House, Phoenix House, Belvidere Family Centre,
Yates Court, Shared & Dispersed Accommodation.

» Street Outreach — provision of assertive street outreach including engagement, assessment and delivery of
firmely housing solutions.

» Hospital In-Reach Service - clinically led in-reach service providing housing advice, support and care fo
ensure safe, affective early discharge from haospital for individuals expstiencing homelessness.

Across these services, we successfully helped 2,124 individuals / households experiencing homelessness to access
accommodation that met their needs, thereby ending their homelessness.

Hospital In-Reach Service:

The Hospital In-Reach Service offers a clinically led, multi-disciplinary approach to prevent people being discharged
from hospitaf into homelessness. It also aims to reduce avoidable admissions and strengthen pathways between
hospitals and community sarvices for people who are homeless or at risk.

This partnership brings togsther Brownlow Health (GPs and Nurses), The Whitechapel Centre {Homeless Advice &
Support Workers), Caring Connections (providing 100 community care hours per week), and Liverpool University
Hospitals NHS Foundation Trust.

People are referred to the service when they present to A&E or are admitted to a ward and are identified as
homeless or at risk of homelesshess.

In 2024/25, referrals to the service increased to 1,265, compared to 618 in 2022/23—reflecting both growing need
and increased awareness among hospital staff.

« 70% of referrals came from A&E, with the remaining 30% from wards or community providers,

« 58% of people attended hospital as walk-ins, 35% were brought by ambulance, and 6% by police.

* Presenting issues included: 30% medical, 23% addiction-related (including overdose and detox), 23%
mental health, and 15% assault or musculoskeletal infury.

Due to the ongoing housing crisis, sacuring timsly, appropriate housing options remains challenging—pariicularly for
patients prasenting in A&E, where quick discharge is required. Coordinafing safe discharge can be complex when
people present out of hours, decline admission, or self-discharge.

Despite these challenges, the service achieved significant success:
+ 86% of referrals resulted in a planned discharge coordinated by the mulli-disciplinary team.

» All of these individuals were reviewed by a hurse or GP post-discharge, ensuring continuity of care and
improved follow-up engagement,
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Key Outcomes

* 53% of people were supported into accommodation or returned to previous housing as part of a
planned discharge.

* 5% were supported into rehab, detox, ot care homes,

* 5% were referred into statutory social care pathways.

* 11% were reconnected to accommodation or areas outslde of Liverpool.

= 22% were linked into other relevant advice and support services {e.g. Whitechapel's Assessment &
Resettlement, Assartive Outreach, or Navigator Services).

Of the 213 people who had been sleeping rough immediately prior to hospital admisslon, 93% (198) were supported
into accommodation upon discharge.

Alex’s Story: Alex is a 68-year-old man wha is severely sight-impaired and has Type 2 diabeles. He had been sofa
surfing between family members when he was admitted fo haspital with kidney and liver fallure, resuliing In a kidney
transplant. Due to his declining health, he could not return to sofa surfing and was referred to the Hospital In-Reach
Team for help finding alternative accommodation.

Alex’s housing and support needs were assessed, and he was refarrad to Housing Options. Supporting evidence
was gathered regarding his heaith, income, and housing history to sfrengthen his application. Once medically fil, he
was placed in temporary B&B accommodation.

The team supported Alex to:
* Register on Propetty Pool Pius and receive priority banding.
« Bid for suifable long-term accommadation.
* Access Welfare Rights suppoii, successfully securing Attendance Allowance,
« Register with Brownlow Health, engage with the homeless clinical nurse, and atfend weekly podiairy
appointments.
* Receive a Libre sensor to help manage his diabstes.
* Reconnect with Liverpoo! St Paul’'s Eye Unif regarding his sight loss.

Alex sueccessfully secured ground-floor sheltered accommodation. The team supported him through the viewing
process, and he s now preparing to move, with ongoing resettlement support to ensure a sustainable tenancy.

Housing Advice & Assessment Hub:

Our Housing Advice & Assessment Hub at Langsdale Street forms the main access point into Whitechapel's
setvices. The Hub provides essential services such as showers, toilets, clothing and food parcels, alongside
comprehensive housing assessments and advice. Presentaticns will include people sleeping rough, people placed
in emergency B&B accommodation by Liverpool City Council, alengside those that accessing-services for the first
fime.

In 2024/25, the Hub supported 923 unique individuals and households, Each person receives a full assessment of
their housing needs and is allocated a keyworker who facilitates access to a range of immediate and longer-term
housing solutions, including:

« Emergency accommodation (e.q., first-step beds, B&Bs, and ring-fenced units)
« Supported accommodation

* Independent tenancies (Housing Association or Private Rented Sector}

= Reconnection and personalised housing solutions

To deliver sustainable accommodation solutions, housing advice interventions are complemeanted with wrap around,
intensive support, delivered by services such as Pathways, Accommodation Rescuse and Rapid Rehousing
Navigator Services. This support helps address underlying causes of homelassness and helps equip individuals
with the skills to sustain accommodation going forward.
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Through the provision of advice and support, the Hub achieved the following outcomes:

» 38% of clients were successfully supported into emergency and / or permanent accommodation e.g.
supparted accommodation, refuge, private rented or social housing tenancy.

* 30% were supported to return to former accommadation

* 3% were reconnected to accommodation outside of Liverpool

« 3% were supported into detox and rehab services

* 26% were transfarred to longer term support services

Supported Accommodation Services:
Qur supported accommodation porifolio offers safe, structurad environments where people can rebuild stability and
prepare far independent living. Services include:

» Phoenix House — A first step from the street’ service for 23 men with medium to high support needs,
offering 24/7 wrap-around care and support.

+ Whitley House — A step-down service offeting 52 en-suite rooms for people with low to medium
support needs, helping them develop skills for independent living.

+ Belvidere Family Centre — Emergency supported accommodation for 16 families experiencing
homelessness in Liverpool, providing 24/7 on-site support.

= Yates Court — Emergency supported accommadation for 13 families in Knowsley, offering holistic,
family-focused support.

* Shared & Dispersed Accommodation — Shortterm supported housing for individuals with low to
medium support needs, offering 51 units across self-contained flats and shared houses.

» Harm Reduction $ervice — Therapeutic accommodation for 27 men who need support managing
alcohol and/or substance use, providing 24/7 wrap-around care.

In 2024/25, these services supported 371 individuals and households. Of these:

+ 162 sucecessfully moved into independent, permanent accommadation or long-term housing solutions.
* 181 continued to receive ongoing support within Whitechapel services.

Through on-site, person-centred support, we help residents address both the causes and effects of hamelessness
— building the skills, confidence, and resilience needed for long-term stability.

Phoenix House:

Phoenix House provides accommadation and intensive wrap-around support for 23 men who have been sleeping
rough and have medium to high support needs. The service offers shori-term accommodation as a ‘first step from
the street,” helping clients move towards longer-term housing.

Most referrals come from our Assertive Qutreach Service, with access available seven days a week to minimise
time spent rough sleeping.

In-house suppoart is complemented by reguiar partner agency surgeries, including:

+ Primary care (Brownlow Health)

+ Sexual Health Access Clinic

+ Treatment & Recovery Services

» New Beginnings {(engagement and learning opporfunities)

In 2024/25 a total of 102 people were supported at Phoenix House. Of these, 79 were supported to move-on,
achieving the following outcomes:

* 73% moved-on into longarterm supported accommeodation

+ 8% moved into independent accommodation e.g. with a housing association
+ 7% entered rehab or long-term care provision

« 10% returned to stay with friends / prior accommodation options

« 2% were evicted




THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
TRUSTEES' REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

John’s Story: John, aged 55, has a long history of homelessness, substance use, and offending. Once a builder
with a suceassful carear, his increasing drug use led to the breakdown of his martiage and estrahgement from his
family. After serving a prison sentence, John was released into homelessness—sofa surfing and sleeping rough.

in 2020, he was placed in emergency accommodation and ehgaged well with support, securing long-term housing
with a housing association. He maintained this fenancy for Iwo years. Howsver, following his mother’s death in
2022, his mental health declined, and his drug use escalated. He eventually abandoned the tenancy and refurned to
rough sleeping.

After a hospital admission, John was referred to the Hospital In-Reach Team, who helped him access B&B
accommodation and then a hostel. He stabilised and was later supported info private rented accommodation,
maintaining absfinence for several months.

in April 2024, John was served with a Section 21 (no-fault) eviction notice when his landlord sold the property. The
disruption led fo a relapse and refumn to rough sleeping. A local resident contacted the Always Help Available
helpline, and Whitechapel’s Oultreach Team located and supported him into Phoenix House.

Upon arrival, John was disengaged from services. Stalf worked with him to:

* Reconnect with his GP.

» Engage with CGL (Change, Grow, Live} for addiction stippor! and methadone prescription.
+ Access medical care for untreated leg ulfcers, which are now fully healed.

» Improve his diet and budgeting, and plan for independent living.

John has made significant progress. He now participates in community activities, manages his responsibilities, and
is preparing for & move into longer-ferm supported accommeodation.

Assertive Street Qutreach

Our Outreach Teams work directly with people sleeping rough, providing crisis intervention and practical solutions.
The teams engage with individuals facing multiple exclusions, working at their pace to build trust and motivate
positive change. Through assertive outreach, we aim to both prevent and end rough sleeping, helping people
address the undetlying issues that have led them fo homelessness.

During 2024/285, we worked with 1,258 unique individuals who were seen slesping rough in the Liverpool City
Regich on one or more occasions, This represents an increase of 227 people (22%) compared to the previous year
— the single largest percentage rise across all homelessness cohorts. Sadly, 27% of all clients supported by The
Whitechapel Centre had slept rough at some point during the year.

Of those, 900 individuals were seen sleeping rough in Liverpool alone — a 20% increase compared to 748
individuals in 2023/24.

This rise reflects the combined impact of poverty, rising evictlons (particularly in the private rented sector), a
shortage of affordable housing and move-on options, and wider systemic barriers to accessing accommodation.
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The chart below provides an overview of the number of individuals seen sleeping rough each month across
Liverpool, along with a summary of the numbers remaining out at month end:

- 202 No. seen bedded down
o7 T2 T am sleeping rough during

= month
— m= A e 151
b

127 S 124

== MNo. still rough sleeping
at month end

In December 2024, The Whitechapel Centre reopened the 30-person Night Assessment Hub in Liverpool to
respond to the surge in people presenting as newly homeless during the winter months. The Hub provided a safe
overnight space while assessments and referrals to Housing Options and accommodation providers were
completed. People without an immediate housing solution could stay avernight and return each night until a longer-
term option was secured.

The Hub operated for seven months (December 2024 — July 2025). During the first four months, 185 people
accessed the service, with 148 successfully supported to maove on to sustainable accommodation. This had a direct
impact on reducing rough sleeping, with a 21% decrease recorded between Quarter 3 (Oct-Dec 2024) and Quarter
4 (Jan—-Mar 2025). Please see chart above.

Of the 148 people successfully supported to move on:

= 24 were supported into private rented or shared (HMO) accommodation
« 45 moved into supported accommaodation

= 33 accessed emergency B&B accommodation

* 6 were admitted to hospital

« 40 returned to family or friends

The Night Hub is one of several vital resources used by our QOutreach Service to deliver housing solutions. Our
teams are out every day building relationships with people on the streets. For many, homelessness is linked to
multiple support needs such as substance use, poor mental health, or offending histories — making access to
appropriate accommodation with the right level of support essential.

In total, the Outreach Team secured and supported 1,005 accommodation placements last year.
As at 31 March 2025, 86% of the 900 individuals seen rough sleeping in Liverpool were successfully supported into

new or existing accommodation, or offered another sustainable solution, through coordinated multidisciplinary
support including housing advice, intensive key-working, healthcare, and mental health or treatment interventions.

R
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Domestic Abuse Outreach Service:
The Outreach Team's work is strengthened by several specialist in-house services that ensure placements are both
appropriate and sustainable, These include;

« Intensive Support Service

* Pathways Service (multl-disciplinary intensive support service)

* Domestic Abuse Qutreach Service

« Qutreach for People Involved in Sex Work

« Accommodation Rescue Service (Iintensive support service for people rough sleeping but have
accommodation, but feel unable to return to this accommaodation)

The Domestic Abuse Outreach Service is a specialist initlative embedded within the wider Outreach Service,
supporting individuals entrenched in rough sleeping or experiencing housing instability due to domestic abuse. The
service also Includes a speciallst worker focusing on individuals involvad in sex work.

Drawing on The Whitechapel Centre’'s extensive expertise and strong local partnsrships, the service provides
holistic, wrap-around support through a single point of access. lfs trauma-informed, intensive support model
empowers people to plan for safety, rebuild trust, and take steps foward stability.

In its first year, the service supported 45 people, achieving significant success in safety planning, fostering positive
outcomes, and managing risk,

Headline outcomes included:

+ 42% raduction in rough sleeping among participants
+ 42% reduction in alcohol and/or substance use

This progress reflects the impact of sustained, trauma-informed intervention. While some individuals continued to
rough sleep, many of these casas involved entrenched homelessness linked to long-term substance use, mental ll
health, trauma, or abusive relationships. For these individuals, progress requires ]ong—term relationship-based work
to overcome deep-rooted barriars to change.

Substance misuse was a key theme across the cohort:

+ 42% reported using both drugs and alcohol

11% reported drug use only

13% reported alcohol dependency

7% declined fo share substance use information
27% disclosed no substance use

Despite these challenges, 50% of paricipants engaged in at least one harm-reduction conversation, and 53% of
those went on to take practical steps such as accepting prescriptions or attending harm-reduction groups,

This approach demonstrates how trusted relationships can lead to meaningful change, helping people reduce harm
and move toward recovery as part of a holistic homelessness response.

- 19 -
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Jenny's Story: Jenny, a woman in her 40s, is a survivor of over a decade of severe domestic abuse by a high-risk
perpetrator. Her experiences included repsated abduction, fortiire, and exireme coercive control, resulting in deep
trauma and substance dependency. Infroduced to drugs by her abuser, her use escalated affer losing cuslody of her
child, who now lives with her mother under a Special Guardianship Order.

Despite seeking help in the past, failed prosecutions and poor responses from authorifies eroded Jenny’s trust in
services. The perpetrator conlinued to exert control through fear and communily influence, making it difffcult for her
fo engage consistently with support.

Jenny now receives lrauma-informed, client-ed support from our specialist domestic abuse oufreach worker,
alongside healthcare and substance misuse services. Key infervenfions include safety planning, harm reduction,
emotional support, and personalised healthcare.

Although her engagement remains intermittent, a consistent and empathefic approach has built trust and kept her
connected fo services. A longer-term recovery plan is now in place, offering a safs, non-judgemental pathway
toward stabilily and conirol over her life.

Homeless Prevention and Resettlement

Preventing homelassness is central to our vision of ending homelesshess across the Liverpool City Region. We
recognise the devastating impact homelessness has on health, wellbeing, and opportunity — making early
intervention essential.

In 2024/25, we reconfigured our axisting prevention services, launched the Prevention and Resettlement Service,
and developed the Recovery Support Service. Togsther, these services helped pravent homelessness for 2,074
individuals and househalds, either by helping people keep their homes ar by supporting them to find and sustain
new accommaodation.

Prevention and Resettlement Service:
The Liverpool Prevention and Resetlement Service delivers both short-term advice and sustained support,
depending on need:

* Short-term interventions: Drap-in sessions offering one-off or short-term advice on housing issues.
+ Sustained support: Tallored one<to-one help in the person’s home, addressing underlying issues such as
mental health, finances, relationship breakdown, substance use, or domestic abuse.

Suppeort plans are co-designed with each individual and reviewed regularly to ensure progress. During the past yvear,
we have focused increasingly on sustained, relationship-based support — signposting people needing light-touch
assistance to other services. While this shift affected the overall number of recorded interventions, it has
significantly improved the quality and sustainability of outcomes.

Recovery Support Service:

Launched in October 2024 as a six-month pilot and now extended until March 2026, the Recovery Support Service
delivers early intervention for individuals experiencing addiction who are at risk of homelessness, This includes
people facing eviction or housing insecurity due to the impact of substance abuse.

The service provides both practical and financial support, aiming to help people remain safely in their homes while
achieving lasting ehange. Each of the five support workers holds a small caseload of around 10 peaple, allowing for
deeper, relationship-based work consistent with trauma-informed practice.

A key strength of the service is its personalisation fund, which enables tailored financial support once trust and
understanding have been established. Clients identify their own priorities and goals, and funding is used flexibly to
help achleve them — from preventing eviction to addressing property disrepair or supporting recovery.

Relationship-based practice is the foundation of this approach. One participant chose to begin recovery not dus to
formal intervention, but because he felt genuinely heard and supported, Through this trust, he was able to stabilise
his housing situation and begin addressing his substance use.
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Within the first six months, the service achieved excellent cutcomes:

+ 34 evictions prevented
= 35 individuals engaged in recovery interventions

The Recovery Support Service has demonstrated how personalised, trauma-informed support can make the
difference between housing loss and recovery, praviding a compassionate model for homelessness prevention.

Financial Review

Income fram donations and trusts remains essential to The Whitechapel Centre’s work. Donations and trust funding
underpin almost all of the Centre’s services, enabling us to go above and beyond contractus! provision, respond to
rising demand, and maintain high levels of service delivery.

Operating costs continue to rise, including salaries, accommadaticn, insurance, and utilities, while competition for
grants and trust income remains higher than ever. Despite these pressures, donor support for the organisation
remains strong. In 2024/25, 9% of our overall income was generated from donatlons and trust funding.

As at 31 March 2025, the charity had reserves of £2,311,848 (2024: £1,851,087). Included within these reserves are
£154,421 (2024: £45,994) of resiricted funds (see note 22) and £1,150,000 (2024: £1,150,000) of designated funds
{see note 23). As lllustrated in note 24, designated funds are partly represented by investments totalling £561,969
(2024: £540,987). The charity had free reserves of £946,678 at 31 March 2025 (2024: £755,102).

Principal funding sources :
The Whitechapel Centre’s principal funding sources in 2024/25 included grants and contracts from:

* Liverpool City Council, Knowsley Metropalitan Borough Council, St Helens Borough Council, Wirral
Borough Council, and Halten Council

* Cheshire and Merseyside NHS Integrated Care Board

¢ Liverpool City Regich Combinad Authority

* National agencles including Adult Services, Public Health, the Office of Health Improvement &
Disparities, and the Ministry of Housing, Communities and Local Government (Housing &
Communities)

* Charitable foundations, Including the Albert Gubay Charitable Foundation, Freshfields, and the Steve
Morgan Foundation '

In addition, public fundraising — including events, individual donations, and corporate support— remains critical,
These funds support essential services such as volunteer programmes, rough sleeper outreach, food services, and
essential client expenses.
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Plans for Future
Aligned with our Strategic Plan, The Whitechapel Centre’s key financial and operational objectives are fo:
» Ensure financial security and adeguate resourclng across all services

« Strengthen long-term financial viabllity through a diversified fundraising strategy, securing new contracts,
and broadening income streams

« Addrass the current housing and homelessness ctisis by:
« Expanding existing services and daveloping new solutions in partnership with local authetities and
providers
* Maximising homeless prevention interventions through housing suppert and advice
= Providing same-day solutions to bring individuals indoors on the day they bacome homeless

+ Delivering multi-agency wraparound support to prevent recurring homelossness
+ Maintain The Whitechapel Cenfre as an employer of choice
+ Secure suitable and fit-for-purpose premises

« Expand opportunities for client engagement in education, training, and employment to support long-term
resettlement

Reserves Policy

The Board of Trustees has examined the company's requirements for reserves in light of the main risks to the
organisation. It has established a policy whereby the unrestricted funds not commilted or invested in tangible
assets held by the company should be between 3 and 6 months of expenditure, in line with Charity Commission
guidance. Budgeted expenditure for 2025/26, excluding rent for service user accommodation, is
£8,649,849, Therefore the target is £2,162,462 to £4,324,924 In general funds. At this level the Board of Trustees
fesl that they would be able to carry on the campany's activities in the event of a significant drop in funding.

At present the total unrestricted reserves fall at the Jower end of this target.

The Board of Trustees understands the increased pressure on cash flow resulting from payment in atrears for most
contracts. Close financial management continues to be required to prevent cash flow problems.

The Board of Trustees wish to create free reserves, but understands the current economic difficulties and the
current housing crisis. Creating free reserves would enable them to provide seed funding for new projects, as well
as underpin existing services and meet key needs. For example, the company continues to see an increase in the
number of people sleeping rough and continues to seek resources to maximise assertive outreach provision. Also,
we seek funding to pilot new and different services and / or methods of working e.g. to develop new accommodation
pathways and options.

The Board of Trustaes is committed to applying principles of full cost recovery to all posts and services within the
organisation to help reduce potential risks in the event of losing individual contracts, as well as being mindful of
potential pressures to draw upon reserves during the forthcoming year.

Risk management
A review of major risks is undertaken annually by the Board of Trustees. Where appropriate, procedures have been

established to mitigate the risks The Whitechapel Centre faces. Where appropriate, the identified risks have heen
incorporated into the company’s Strategic Plan. For example, identified external risks to funding have led to a full
review of funding and budgets, and the development of a comprehensive Fundraising Strategy.

An internal framework for risk management ensures risks are identifled and mitigated through a policy of regular
scrutiny by the Board, the implementation of policies and procedures and the approptiate authorisation of all
transactions and projects. A comprehensive suite of internal policies and procedures ensure compliance with
relevant legislaticn and recognised best practice in relation to governance, health and safety, financlal management,
service delivery and business operations. These policies and procedures relate to all staff, volunteers, clients and
stakeholders and are reviewed regularly to ensure that they continue to meet the needs of the organisation.
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Structure, governance and management

The charity is a company limited by guarantee, incorporated on 19 March 19890 and registered as a charity on 21
June 1991. The charity was established under a Memorandum of Association which established the oblecls and
powers of the company and is governed under its Articles of Asscclation. The term '"the company" includes
reference to the registered charity, where appropriate,

The trustees, who are also the directors for the purpose of company law, and who served during the year were:

Mr D Antrobus (Resighed 6 December 2024)
Ms A Brown (Treasurer)

Mr S Collett

Mr D Green OBE (Reslgned 6 December 2024)
Ms V Metcalf MBE (Chair)

Ms S Thomas

Ms M Woods

Dr R Young

Ms K Sheerin (Vice Chair)

Bro K Vance

Mr | Reed {Appointed 18 July 2025)

Mr T Crolley Honorary Life President and Ambassador

Trustee Induction and Training

New Trustees receive a copy of their job description and an infarmation pack about the organisation. In addition
each trustee receives an induction, which includes invitation and encouragement to attend short training sessions to
familiarise themselves with the charitable company and the context within which it operates. These sessicns cover:

+ The obligations of the Board of Trustees members.

« The main documents which set out the operational framework for the charitable company including the
Memorandum and Articles.

* Resourcing and the currant financial position as set out in the latest published accounts and the latest
financial / management statements and accounts,

* Future plans and objectives, including the Strategic Plan.

New trustees are invited to aftend up to 3 Board meetings and take up a ‘tour’ of the organisation to mest
employees and clients to familiarise themselves with the operational work prior to joining.

Recruitment and Appointment of the Board of Trustees

The directors of The Whitechapel Centre are also charity Trustees {and for the purposes of charity law and under
the company’s Articles are known as members of the Council of Management). Under the requirements of the
Memorandum ard the Articles of Association the members of the Board of Trustees are elected to serve for a period
of three years after which they must be re-elected at the next Annual General Meeting.

The Board of Trustees aims to ensure Its members provide a good mix of skills, knowledge and experience in
relation to providing governance and management for a charltable homeless organisation. In order to maintain this
broad mix of skills, knowledge and experience, members on the Beard of Trustees are requested to provide a list of
their skilis and experience. In the event of particular skills or experience being lost due to retrement, new
candidates are approached to offer themselves for elaction to the Board.
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Organisational Structure

The Whitechape! Centre has a Board of Trustees (known as the Council of Management under the company’s
Articles) of up to 20 people who meet at least 4 times each year and are rasponsible for the strategic direction and
policy of the charitable company. At present the Board of Trustees has nine membaers from a variety of different
professional backgrounds relevant to the work of the company.

A scheme of delegation is in place and day to day responsibility for the delivery of services rest with the Senior
Management Team (SMT), consisting of the Chief Executive Officer, four Services Managers, and the Fundraising
Manager. The Senior Management Team is responsible for ensuring effective and efficient delivery of services
specified, meeting key performance indicators, implementing stringent financial management, processes and
procedures and overseeing day to day operational management of services including implementation of best
practice, and staif supervision and developmant.

The Whitechapel Cenire is a real Living Wage employer. The charity follows Local Gavernment (NJC) pay scales.
Each role within the organisation has a prescribed pay scale. This also applies to all management rales,

Pay awards, including incremental increases, are agreed by the Board of Trustees annually, and awarded If there
are sufficient funds.

Auditor
In accordance with the company's articles, a resolution proposing that Mitchell Charlesworth {Audit) Limited be
reappointed as auditor of the company will be put af a General Meeting,

Disclosure of information to auditor

Each of the trustees has confirmed that there is na information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

Small company provisions
This report has been prepared in accordance with the special provisions relating to small companies within Part 15

of the Companies Act 2008.

On behalf of the board of frustees

Trustee

Date: I?’(@C 2
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The trustees, who are also the directors of The Whitechape| Centre for the purpose of company law, are responsible
for preparlng the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financlal statements for each financial year which give a true and fair
viow of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the frustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonabla and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material dapartures
disclosed and explained in the financlal statements; and

- prepare the financial statements on the going concern basis unless it Is inappropriate to presume that the charity
will continue in aperation,

The trusteas are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2008. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF THE WHITECHAPEL CENTRE

Opinion

We have audited the financial statements of The Whitechape] Centre (the ‘charity’) for the year ended 31 March
2025 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes
to the financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Irefand {United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statemenits:

- give a true and fair view of the state of the charitable company's affalrs as at 31 March 2025 and of Its
incoming resources and application of resources, including ifs income and expenditure, for the yesar then
ended;

- have been properly preparad in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companias Act 2008,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law, Our responsibilities under those standards are further described in the Audifor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our apinion.

Conclusions relating to going concemn
In auditing the financial statements, we have concluded that the frustees' use of the going concem hasis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibiliies of the trustees with respsct to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's repart thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thareon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements cr our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
raquired to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conciude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing fo report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given In the trustees' report, which includes the directors’ report prepared for the purposes of
company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable legal
requirements.
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Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and ifs environment obtained In the course of the
audit, we have not identified material misstatements in the directors' repert Included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to repott to you if, in our opinlon:

- adequate accounting records have not baen kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trusteas' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the frustees' report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfled that they give a true and fair view, and for such internal control as the trustees detarmine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the frustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going ccncern and using the going
concarmn basis of accounting unless the trustess either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so. '

Auditor's rasponsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and fo issue an auditor's report that includes our opinlon,
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs {UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
srror and are considered material if, individually or in the aggregate, they could reascnably be expacted to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are thstances of non-compliance with laws and regulations, We design procedures in
line with our responsihilities, outlined above, to detect matetial misstatements in respect of irregulatities, Including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below,

Extent to which the audit was considered capable of detecting irregularities, including fraud
Our approach to identifying and assessing the risks of material misstatement in respact of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

+ the engagement pariner ensured that the engagement team collactively had the appropriate compstence,
capabilities and skills to identify of recognlse non-compliance with applicable laws and regulations;

+ we identified the laws and regulations applicable to the company through discussions with directors and
other management;

+ we focused on specific laws and regulations which we considared may have a direct matetial effect on the
financial statements or the operations of the company, including the Companies Act 2008, taxation
legislation and data protection, anti-bribery, employment and health and safety legislation;

» we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

+ identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit,

-19-



THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF THE WHITECHAPEL CENTRE

We assessed the susceptibility of the company's financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

» making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

« considering the Infernal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of confrols, we:

« performed analytical procedures to identify any unusual or unexpected relationships;

+ tested journal entries fo identify unusual transactions;

« assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

« investigated the rationale behind significant or unusual fransactions.

In responss to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

 agreeing financial statement disclosures to underlying supporting documentation;
+ reading the minutes of meetings of those charged with governance; and
* enquiring of management as to actual and potential litigation and claims.

There are inherent [imitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from efror as they may
involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps://
www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companles Act 2008, Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinichs we
have formed. :

ﬂ,( rdeadd (hasta g s @uﬂ*) [ meidect

—

" Anita Mason BA (Hons) BFP FCA (Senior Statutory Auditor)

For and on behalf of Mitchell Charlesworth (Audit) Limited, Statutory Auditor
Accountants

Suites C,.DE, & F

14th Floor The Plaza

100 Old Hall Strest

Liverpool
L39QJ
Date: .....

Irlia(es
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INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Current financial year

Income and endow m:
Donations and legacles
Charitable activities

Other trading activities
Investments

Other income

Total income

Expenditure on:
Raising funds

Charitable aclivities
Other

Total expenditure

Net income/{expenditure) before transfers

Gross transfers betwean funds

Net incomef(expenditure) for the year/

Net movement in funds
Fund balances at 1 April 2024

Fund balances at 31 March 2025

Notes

~N oy W

14

22

Unrestricted Restricted Total Total
funds funds
2025 2025 2025 2024
£ £ £ £
679,963 44,532 724,495 766,070
6,670,966 2,243,485 8,914,451 7,616,557
162,840 14,449 177,289 169,878
31,193 - 31,193 13,988
1,023 - 1,823 1,B57
7,546,885 2,302466 9,849,351 8,568,050
312,511 69,489 382,000 401,181
6,745,372 2,361,227 9,106,599 8,208,257
1 - 1 -
7,057,884 2,430,716 9,488,600 8,609,438
489,001 {128,250) 360,751 {41,388)
(236,677) 236,677 - -
252,324 108,427 360,751 (41,388)
1,905,103 45994 1,951,097 1,992,485
2,157,427 154,421 2,311,848 1,951,097

The statement of {inancial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2008,

The movement of funds detailed above complies with the requirements for a statement of changes in equity under

FRS102.
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Prior financial year

Income and endowments from;
Donations and legacies
Charitable activities

Other trading activities
[nvestments

COther income

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure
Net income/(expenditure) before transfers
Gross transfers between funds

Net income/{expenditure) for the year/
Net movement in funds

Fund balances at 1 April 2023

Fund balances at 31 March 2024

Notes

~N oo AW

22

Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ £
721,291 44,779 766,070
5,771,028 1,845,529 7,616,657
169,878 - 169,878
13,088 - 13,988
1,557 - 1,657
6,677,742 1,890,308 8,568,050
356,402 44,779 401,181
6,209,124 1,999,133 8,208,257
6,665,526 2,043,912 8,609,438
112,216 {153,604) (41,388)
(125,164) 125,164 -
(12,948) {28,440) (41,388)
1,918,051 74,434 1,902,485
1,905,103 45,994 1,951,007

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activitias.

The statement of financial activities also complias with the requirements for an income and expenditure account

under the Companles Act 2008,

The movement of funds detailed above complies with the requirements for a statement of changes in equity under

FR3102.
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THE WHITECHAPEL CENTRE
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BALANCE SHEET
AS AT 31 MARCH 2025

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts faliing due within
one year

Net current assets

Total assets less current liabilities
The funds of the charity

Restricted income funds

Unrestricied funds - general
Unrestricted funds - Designated

Notes

15
16

18

19

22
23
23

2025

£ £

60,749

561,069

622,718
1,291,355
1,155,816
2,447,171
(758,041)

1,689,130

2,311,848

154,421

1,007,427

1,150,000

2,311,848

The financial statements were approved by the trustees on tZIiZ«fZS

Ms V Metcalf MBE (Chair}
Trustee

Company registration number 02623071 (England and Wales)

2024

1,341,410
774,778

2,116,188

(706,079)

£

1
540,987

540,988

1,410,109

1,951,007

45,994
755,103
1,150,000

1,951,097
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2025

Notes

Cash flows from operating activities
Cash generated from operations

Investing activities

Purchase of tangible fixed assets
Purchase of investments
Investment income received

Net cash (used in)/generated from investing
activities

Net cash generated from financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Caéh and cash equivalents at end of year

26

2025

(15,542)
{20,982)
31,193

386,369

(5,331)

381,038

774,778

1,165,816

2024

£ £
99,403

(8,184)

13,988

5,804
105,207
669,571

774,778
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

1.4

Accounting policies

Charity information
The Whitechapel Centre is a private company limited by guarantee incorporated in England and Wales. The
registered office is Langsdale Sireet, Liverpool, L3 8DT.

Accounting convention

The financial statements have besen prepared in accordance with the charity's governing document, the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Iraland” (“FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommeanded Practice applicable to charitles preparing their accounts in accordance with the Flnancial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Bensfit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which Is the functional currency of the charity. Monatary
amounts in these financial statemenis are rounded to the nearest £,

The accounts have been prepared under the historical cost convention. The principal accounting policies
adapted are set out below,

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational exisience for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financiat statements.

Charitable funds

Funds held by the charity are:

Unrestricted general furids - these are funds which can be used in accordance with the charitable objects at
the discretion of the trustees,

Designated funds - these are funds set aside by the trustees out of unrestricted general funds for specific
future purposes.

Restricted funds - these are funds that can only be used for particular restricted purposes within the objects of
the charity. Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the accounts.

Income
Income is recognised in the period in which the charity is entitled to receipt and the amount can be measured
with reasonable certainty.

Income from donations and legacies is included in full in the statement of financial activlties when receivable,
Investment income is included when receivable.

Grants and confracts, including granis for the purchase of fixed assets, are recognised In full in the statement
of financlal activitles in the year in which they are receivable. Income is deferred only when the charity has to
fulfil conditions hefore baecaming entitled to it or where the donor has spaclfied that the income is to be

expended In a future petiod.

Fixed assets donated {o the charity are included as donation income at market value at the time of receipt.
Assistance in the form of voluntary help is not quantifiable, and accordingly not dealt with in the accounts.

Clething and other items donated for resale through the charity’s shop are included as income within other
trading aclivities and are recognised as income when they are sold.
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THE WHITECHAPEL CENTRE
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

18

19

1.10

Accounting policies {Continued)

Expenditure

Expenditure reflects all amounts paid and accrued during the year. Expenditure includes any VAT which
cannat be fully recovered, and Is reported as part of the expendifure to which it relates. All costs are allocated
between the expenditure categories of the Statement of Financial Activities (SOFA) on a basis designed to
reflect the use of the resource. Costs relating to a particular activity are allocated directly, others are
apportioned on an appropriate basis.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
cosls of an indirect nafure necessary to support them.

Raising funds comprise costs associated with attracting income and the costs of trading for fundraising
purposes including the charity shop.

Governance costs represent costs associated with mesting the constitutional and statutory requirements of
the charity and include the audit fees and costs linked to the strategic management of the charity.

Tangible fixed assets

All assets costing more than £1,000 are capitalised at cost.

Tangible fixed assets are stated at cost [ess depreciation, Depreciation is provided at rates calculated fo write
off the cost less estimated residual value of each asset over its expected ussful life, as follows:

Fixtures, fittings & equipment 20% p.a. on cost
Computers 33% p.a on cost

The gain or loss aiising on the disposal of an asset is determined as the difference between the sale
praceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments
The trustees consider that monies held on long ferm deposit should be regarded as a fixed asset investment.

Impairment of fixed assets

At each reporiing end date, the charity reviews the carrying amounts of ifs tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the assat is estimated in order fo determine the extent of the impairment
loss (if any).

Stocks
Donated items for the charity shops sourced from both individuals and organisations are not included in the
financial statements undif they are sold at which point they ara recognised as income.

Cash and cash equivalents
Cash and cash equivalents include cash In hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less.
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COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

1.1

1,12

1.13

1.14

Accounting policies {Continued)

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to ali of Its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultanecusly.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing fransaction, where the transaction is
measured at the present value of the future recelpts discounted at a market rate of interest. Financial assets
claasified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method,

Trade credifors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounis payable are classified as current liabilities if payment is due within one
year of less. If not, they are preseniad as non-current liabilities, Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial llabilities
Financial liabilities are derecoghised when the charity’s contractual obligations expire or are discharged or
cancelled.

Taxation

The charity benefits from various exemptions from taxation afforded by tax legislation and is not liable to
corporation tax on income or gains falling within those exemptions. Recovery is made of tax deducted from
qualifying income and from receipts under Gift Aid. The charity is not able to recover Value Added Tax.
Expenditure is recorded in the accounts inclusive of VAT,

Employee henefits

The cost of any unused holiday entitlement is recognised in the period ih which the employee’s services are
received.

Termination henefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits

The charitable company operates a defined contribution penslon scheme for employees. The assets of the
scheme are held separately from those of the charitable company. The annual contributions payable are
charged to the statement of financial activities.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

1.15

Accounting policies {Continued)

Leases

Renlals payable under operating leases, including any lease incentives received, are charged to the
statement of financial activities on a straight line basis over the term of the relevant lease.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and assoclated assumptions are based on histotical experience and other faciors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions o accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
petiad, or in the period of the revision and future periods where the revision affects both current and future
periods.

There were considered to be no critical accounting estimates or judgements applied in the preparation of
these financial statements.

Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Donations and gifts 679,963 44,532 724,495 721,291 44,779 766,070
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

5 Income from other frading activities

Unresfricted Restricted Total Unrestricted Restricted Total

funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Fundraising events - 14,449 14,449 - - -
Shop income 162,840 - 162,840 169,878 - 169,878
Other trading activities 162,840 14,449 177,289 189,878 - 189,878

6 Income from investments

Interest receivable

7 Other income

Other income

Unrestricted
funds

2025

£

31,193

Unrestricted
funds

2024

£

13,988

Unrestricted
funds

2025

£

1,923

Unrestricted
funds

2024

£

1,657
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

8 Raising funds

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
Restated Restated
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Fundraising and publicity
Capitalisation of prior
period expenses (23,465) - (23,465) - - -
Other fundraising costs 7,278 44,041 51,319 6,630 44,779 51,409
Staff costs 141,626 23,224 164,850 155,568 - 155,568
Suppaort costs 35,271 2,224 37,495 26,934 - 26,934
Fundraising and publicity 160,710 69,489 230,199 189,132 44,779 233,911
Trading costs
Capitalisation of prior
period expenses {23,485) - (23,465) - - -
Other trading aclivities 55,987 “ 55,987 59,685 - 59,685
Staff costs 86,155 - 86,155 89,700 - 89,700
Support costs 33,124 - 33,124 17,885 - 17,885
Trading costs 151,801 - 151,801 167,270 - 167,270
312,511 69,489 382,000 356,402 44,779 401,181
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

10 Support costs allocated to activities

Restated
2025 2024
£ £
Depreciation 32,732 -
Depreciation relating to prior years 44,718 -
Premises and other costs 207,306 197,501
Legal and professional fees 21,619 23,912
Capitalisation of prior year expenses (34,927) -
Governance costs 15,000 13,860
286,448 235,273
Analysed between;
Fundraising and trading 70,618 44,819
Housing support and resettlement 62,102 33,030
Homeless, rough sleeping and street drinking 64,760 50,192
Supported accommodation 88,967 107,232
286,448 235,273
2025 2024
Governance costs comprise: £ £
Audit fees 7,320 6,180
Accountancy 7,680 7,680
15,000 13,860
Support costs are reallocated to expenditure on a use of space/size of service basis.
11 Auditor's remuneration
Fees payable fo the charity's auditor and associates: 2025 2024
£ £
For audit services
Audit of the financial statements of the charity 7,320 6,180
For other services
All other non-audit services 7,680 7,680

12  Trustees

None of the trustees {or any persons connected with them) received any remuneration during the year {2024-
£nil), and no trustees were reimbursed expenses {2024~ no trustees were reimbursed expenses).

-34-



THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

13

Employees

The average monthly number of employees during the year was:

2025 2024

Number Number

Fundraising 2 2
Shop 5 5
Charitable 186 170
Total 193 177
Employment costs 2025 2024
£ £

Wages and salaries 5,270,467 4,649,874
Social securlty costs 500,509 434,434
Qther pension costs 229,939 204,360

6,000,915 5,288,668

Average employee numbers excludes employees on zero hour contracts not paid in the month of which there
were an additional 13 employees on average {2024 an additional 12 employess on average).

Included in wages and salaries are payments to subcontractors including people from other organisations
seconded to or warking in parthership with Whitechaps! to deliver projects such as the Harm Reduction
Service which is delivered in partnership with SHAP Ltd and the LCR Assertive Outreach Service which is
delivered in partnership with Mersey Care NHS Foundation Trust. Partner agency workers amounted to
£583,897 (2024: £590,228).

The number of employees whose annual remuneration was more than £60,000

is as follows:
2025 2024
Number Number
£70,000 - £80,000 1 1

Contributions totalling £4,768 (2024; £3,678) wera made to defined contribution pension schemes on behalf of
employees whose emoluments exceed £60,000.

Remuneration of key management personnel
The remuneration of key management parsonnel was as follows:

2025 2024
£ £
Aggregate compensation 84,880 86,273
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

13 Employees {Continued)

Trustees made donations of £1,200 {2024: £900) to the chatity during the year.

There were no other related party transactions in the year.
14  Other expenditure

Unrestricted Unrestricted

funds funds
2025 2024
£ £
Net [oss on disposal of tangible fixed assets 1 -
15 Tangible fixed assets
Fixtures,  Computers Total
fittings &
equipment
£ £ £
Cost
At 1 April 2024 9,767 - 9,767
Additions 1,420 14,0562 15,542
Disposals (9,767) - {9,767)
Reclassfication of prior year expenses 83,510 39,147 122,657
At 31 March 2025 _ 85,000 53,199 138,199
Depreciation and impairment
At 1 April 2024 9,766 - 9,766
Depreciation charged in the year 16,658 16,074 32,732
Eliminated in respect of disposals (9,766) - {9,766)
Reclassfication of prior year expenses 34,564 10,154 44,718
At 31 March 2025 51,222 26,228 77,450
Carrying amount )
At 31 March 2025 33,778 26,971 60,749
At 31 March 2024 1 - 1
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

16 Fixed asset investments

Cost or valuation
At 1 April 2024
Addltions

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

17  Financial Instruments

Carrying amount of financial assets
Debt instruments measured at amertised cost
Equity instruments measured at cost less impairment

Carrying amount of financial liabilities
Measured at amortised cost

18 Debtors
Amounts falling due within one year:

Trade debtors
Other debtors
Prepayments and accrued income

19  Creditors: amounts falling due within one year
Notes

Other taxaticn and social security

Deferred Income 20
Trade creditars

Other creditors

Accruals

Monies held

on deposit

£

540,987

20,982

561,969

561,969

540,987

2025 2024

£ £

2,447 171 2,116,188
561,969 540,987
405,596 326,171
2025 2024

£ £
1,217,664 1,256,862
1,758 -
71,833 84,548
1,291,355 1,341,410
2025 2024

£ £
119,517 117,250
232,928 262,658
252,889 136,526
34,583 33,542
118,124 156,103
758,041 706,079
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

20 Deferred income

Other deferred income

Deferred income is included in the financial statements as follows:

Total deferred income at 1 April 2024
Amounts received in year
Amounts credited to statement of financial activities

Total deferrad income at 31 March 2025

2025 2024

£ £
232,928 262,658
2025 2024

£ £
262,658 180,420
133,699 229,470
(163,429) (180,420)
232,928 262,658

Included in deferred income are receipts which relate to a future accounting period and will be recognised to

match the delivery of the service.
21  Retirement benefit schemes

Defined contribution scheme

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or [oss In respect of defined contribution schemes was £229,839 (2024 - £204,360). Total
employee and employer confributions of £34,583 (2024 - £33,442) were payable to the fund at the balance

sheet date and are included within creditors.
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THE WHITECHAPEL CENTRE
COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

23

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific canditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April Income Expenditure Transfers At 31 March

2024 2025

£ £ £ £ £

Cantingency fund 750,000 - - - 750,000
Premises fund 150,000 - - 100,000 250,000
Development fund 250,000 - - - 250,000
General funds 755,103 7,546,885 (7,067,884) (336,677) 907,427

1,205,103 7,546,885 (7,057,884} {236,677) 2,157,427

Previous year: At 1 April Income Expenditure Transfers At 31 March
2023 2024

£ £ £ £ £

Contingency fund 750,000 - - - 750,000
Premises fund 150,000 - - - 150,000
Development fund 250,000 - - - 250,000
General funds 768,051 6,677,742 (6,565,528) {125,164} 755,103

1,918,051 6,677,742 (6,565,528) (125,164) 1,905,103

The contingency fund exists to

» Cover staff salaries and associated costs, redundancy payments and sick pay in the event of reduced
grant funding.

* Help manage cash flow due to delays in receipt of grant funding. Sixty percent (60%) of the
organisations grant income is paid quarterdy, in arrears, Also, we have a number of contracts that
involve payment by results, which causes further delays in payment schedules. The Contingency
Fund helps ensure sufficient funds are available to manage this.

« Cover for unforeseen deficits that may arise an particular projects,

The premises fund relates to the associated costs and/or sourcing of alternative residential accommadation
for clients and office premises for staff in the event of a disaster and / or the need to identify and move to
alternative accommaodaticon.

The development fund will make provision for seed funding for new services and ideas, funding fo help
transform existing services and funding to cover requirements for social impact bonds. This fund has been
used to help develop new accommodation based services for homeless pecple. Also, it has been used to
open a retail outlet that will generate a new Income stream for the future,

49
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THE WHITECHAPEL CENTRE
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

25 Operating lease commitments

26

27

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

Cash generated from operations

Surplus/(deficit) for the year

Adjustments for:

Investment income recognised in statement of financial acfivities
Depreciation of prior year capitalisd expanses

Depreciation and impairment of tangible fixed assets

Prior-year capitalisation adjustment

Movements in working capital:
Decrease in debtors
Increasef(decrease) in creditors
(Decrease)fincrease in deferred income

Cash generated from operations

Company limited by guarantee

2025 2024
£ £
48,111 42,552
1,783 7,458
49,894 50,010
2025 2024
£ £
360,751 (41,388)
(31,193) (13,988)
44,719 -
32,732 -
(122,657) -
50,055 222,941
81,692 (150,400)
(29,730) 82,238
386,369 99,403

The Whitechapel Centre is incorporated under the Companies Act as a company limited by guarantee. The

liability of the members is limited to £1.

A4 .



