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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
TRUSTEES' REPORT (INCLUDING DIRECTOR'S REPORT)

FOR THE YEAR ENDED 31 MARCH 2025

The frusteas present their annual report and financial statements for the year ended 31 March 2025.

The financlal statements have been prepared in accordance with the accounting policies set out in note 1 to the
financlal statements and comply with the charity's memorandum and articles of association, the Companies Act
2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland {(FRS 102) (sifective 1 January 2019)".

The Whitechapel Centre ~ Focus of Our Work

We believe that every individual should be given the opportunity to change their situation and achieve their
potential.

The Whitechapel Centre Is a leading homeless and housing charity for the Liverpool City Region.

Since 1975 we have supported many of the most vulnerable and isolated people - those sleeping rough, living in
hastels and supported accommaodation, ar struggling to maintain their homes.

The ongoing housing crisis means homelessness has reached record levels across the Country. The number of
clients we are working with has increased significantly over the last decade, as has the range and complexity of
clients' needs. Seeing this rise whilst continuing to deliver services that seek to end homelessness is both
challenging and distressing - but there is hops. We continue to adapt, expand and develop our services to better
meet the changing needs of the peaple we support.

To achieve this, our Mission is;

+ to prevent and resolve homelessness, soclal exclusion and housing poverty by providing practical, tailored
support so that each person can find and sustain a home and achieve their potential.

*» to develop and influence local and national homelessness strategies, policies and practice.

Our main objectives and activities focus on delivering effective, flexible services that meet the identified housing and
related support needs of people who are homeless, socially excluded or experiencing housing poverty.

We employ the following strategies to achieve our objectives:
* Dalivering immediate help, opportunity and support to create lasting change for those most in need.
¢ Providing targeted, person centred services,

» Contributing to and influencing relevant local and national policy, strategies, and debates on homelessness
and housing. .

* Challenging exclusion in all arsas of life and supporting initiatives that promate inclusion, particulary in
relation to housing, supported Jiving, health, education, and employment.

= Developing strong partnerships with other agencies to ensure more comprehensive and effective service
delivery.
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FOR THE YEAR ENDED 31 MARCH 2025

The Whitechapel Centre Services Today

Recognising the diverse routes into and through homelessness, The Whitechapel Centre delivers a wide range of
services across different settings, including:

» Street Outreach Services - Assertive street outreach for people sleeping rough.

* Supported Accommodation-Based Services - Belvidere Family Centre, Yates Court, Phoenix House,
Whitley House, Harm Reduction Service, Shared and Dispersed Accommadation

« Homeless Resolution Services - Housing Advice & Assessment Hub, Hospital In-Reach Service,
Intensive Support Service, Domestic Abuse Service and Welfare Rights Advice.

» Homeless Prevention Services - Prevention & Raesettlement Service, Floating Support, New Beginnings
and Accommaodation Rescue.

Who do we help?

+ People who are experiencing homelessness: Single peopls, couples and families who are sleaping
rough, staying with friends, or living in temporary accommodation.

* People at risk of homelessness: People threatened with homelessness due to eviction notices,
repossession, rent / morlgage arrears, debt, problems with landlords, overcrowding, accommadation not fit
for purpose, and so forth.

+ People in need of housing support: people struggling to maintain their accommodation.

The majarity of people we support have multiple and complex needs, including mental health issues, substance and
alcohol use, physical health conditions, offending histories and expariences of domestic abuse,

Ensuring Our Work Delivers Our Aims

We review our aims, objectives and activities annually. Each review includes an analysis of outcomes and
achievements against both organisational goals and contractual targets. This process informs our annual
operational plan and longear term strategic direction, ensuring our services remain focused on our charitable aims
and deliver measurable public benefit.

How Our Activities Deliver Public Benefit
All our charitable activities focus on delivering effective and innovative intervention-based services that meet the

housing and suppaort needs of people who are homaless or inadequately housed. These activities directly further
our charitable purpose for the public benefit.
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Who We Work With?

As the housing crisis deepens, homelessness continues to reach record levels. Whitechapel's services are needed
mare than ever, as shown by the growing number of individuals and households accessing our support.

In 2024/25, we worked with 4,670 unique individuals and households (couples and families) experiencing or at risk
of homelessness.

Individuals/ Households
Accessing Whitechapel
Services :

The increase in homelessness since 2011 continues to affect different groups in different ways. The maost significant
rise has been in the most visible forms - particularly among people sleeping rough.

In 2024/25, we supported 1,258 individuals who were recorded as sleeping rough in the Liverpool City Region on
ohe or more occasions - 227 more than the previous year, representing a 22% increase. People sleeping rough now
account for 27% of all those supported by Whitechapel.

Homelessness can happen to anyone, and it takes many forms: rough sleeping, having no fixed abode, staying in
hostels or emergency accommaodation, or being served notice to leave within 56 days.

Main Reasons for Accessing Our Services

* Relationship breakdowns with partners, family or friends.

» Domestic abuse.
= Ending of private rented tenancies (Section 21 "no-fault" evictions), compounded by the cost and shortage

of housing.

A majority of those accessing our services have multiple support needs that exacerbate their housing situations. We
have seen not only an increase in the number of people requiring support but also in the severity of their needs -
with more people reporting high or medium levels of need compared to low levels.
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An overwhelming majority of individuals we
support have additional support needs around:

63% mental health

44% physical health

59% managing money

55% alcohol & drug use

27% offending related issues
49% self care and/or living skills

Recognising this, we provide wrap-around, multi-disciplinary support in partnership with organisations such as
Mersey Care, Brownlow Health, CGL/River, registered social landlords, and supported accommodation providers.

A key focus during 2024/25 was the expansion of intensive, wrap-around support through services such as
Pathways, the Recovery Support Service, and our Intensive Support Service. We also developed specialist
outreach services for people involved in sex work and those experiencing domestic abuse.

Achievements and Performance

Throughout 2024/25, The Whitechapel Centre continued to deliver a wide range of services designed to prevent
and resolve homelessness across the Liverpool City Region. Despite unprecedented demand, we achieved strong
outcomes by providing the right interventions at the right time - helping people move away from homelessness and
rebuild their lives.

Our achievements reflect not only the dedication and professionalism of our staff and volunteers but also the
strength of our partnerships with health, housing, and community organisations. Working together, we have
continued to deliver positive change for individuals, families, and communities affected by homelessness.

Through our integrated service model, spanning prevention, intervention, and resettlement, we aim to ensure that
everyone who needs help can access tailored, practical support that meets their individual circumstances.

Our outcomes for 2024/25 demonstrate that even in a challenging environment marked by the national housing
crisis, effective, person-centred services can and do make a measurable difference.




THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
TRUSTEES' REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

OUR IMPACT:2024-25 Whitechapel
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Summary of Key Outcomes 2024/25

4,670 people at risk of or experiencing homelessness were supported across the Liverpool City
Region.

2,124 individuals and households were successfully assisted into new, safe, and appropriate
accommodation.

People rough sleeping received rapid intervention through street outreach and intensive support,
reducing time spent on the streets.

2,074 people were supported into, or helped to sustain, stable housing through our prevention and
resettlement services.

Partnership work with health, social care, and treatment services provided improved access to clinical
care, welfare advice, and support for recovery.

Our supported accommodation services continued to provide safe, stable environments that help
people rebuild independence and prepare for long-term housing.

Our welfare rights and financial inclusion wark helped clients maximise income and reduce the risk of
homelessness linked to poverty and debt.

These achievements underline our continued commitment to preventing and ending homelessness-through
compassion, practical action and collaboration.

Our focus for the coming year will be to build on these outcomes, further strengthening early intervention,
developing new housing and support models, and ensuring that our services remain flexible, inclusive, and
responsive to need.
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Homeless Resolution
Whitechapel provides a range of services that seek to ensure anyone who is experiencing homelessness is
supported into safe and appropriate accommodation as quickly as possible. -

We achieve this through an integrated maodel of support that brings together housing, health, and social care
servicas, Our approach ensures that people receive not only immediate help but also long-term solutions tailored to
their needs. This is achieved through the delivery of the following services:

= Housing Advice & Assessment Hub - providing assessment of individuals' housing needs and delivery of
support and advice to enable peaple to find appropriate accommaodation.

» Supported Accommodation - delivering a range of accommodation-based services with on-site, wrap
around support to address causes and effects of homelessness and facilitate move-on inta sustainable,
independent accommodation. Services include Whitley House, Phoenix House, Belvidere Family Centre,
Yates Court, Shared & Dispersed Accommodation.

» Street Outreach — provision of assertive street outreach including engagement, assessment and delivery of
firmely housing solutions.

» Hospital In-Reach Service - clinically led in-reach service providing housing advice, support and care fo
ensure safe, affective early discharge from haospital for individuals expstiencing homelessness.

Across these services, we successfully helped 2,124 individuals / households experiencing homelessness to access
accommodation that met their needs, thereby ending their homelessness.

Hospital In-Reach Service:

The Hospital In-Reach Service offers a clinically led, multi-disciplinary approach to prevent people being discharged
from hospitaf into homelessness. It also aims to reduce avoidable admissions and strengthen pathways between
hospitals and community sarvices for people who are homeless or at risk.

This partnership brings togsther Brownlow Health (GPs and Nurses), The Whitechapel Centre {Homeless Advice &
Support Workers), Caring Connections (providing 100 community care hours per week), and Liverpool University
Hospitals NHS Foundation Trust.

People are referred to the service when they present to A&E or are admitted to a ward and are identified as
homeless or at risk of homelesshess.

In 2024/25, referrals to the service increased to 1,265, compared to 618 in 2022/23—reflecting both growing need
and increased awareness among hospital staff.

« 70% of referrals came from A&E, with the remaining 30% from wards or community providers,

« 58% of people attended hospital as walk-ins, 35% were brought by ambulance, and 6% by police.

* Presenting issues included: 30% medical, 23% addiction-related (including overdose and detox), 23%
mental health, and 15% assault or musculoskeletal infury.

Due to the ongoing housing crisis, sacuring timsly, appropriate housing options remains challenging—pariicularly for
patients prasenting in A&E, where quick discharge is required. Coordinafing safe discharge can be complex when
people present out of hours, decline admission, or self-discharge.

Despite these challenges, the service achieved significant success:
+ 86% of referrals resulted in a planned discharge coordinated by the mulli-disciplinary team.

» All of these individuals were reviewed by a hurse or GP post-discharge, ensuring continuity of care and
improved follow-up engagement,
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Key Outcomes

* 53% of people were supported into accommodation or returned to previous housing as part of a
planned discharge.

* 5% were supported into rehab, detox, ot care homes,

* 5% were referred into statutory social care pathways.

* 11% were reconnected to accommodation or areas outslde of Liverpool.

= 22% were linked into other relevant advice and support services {e.g. Whitechapel's Assessment &
Resettlement, Assartive Outreach, or Navigator Services).

Of the 213 people who had been sleeping rough immediately prior to hospital admisslon, 93% (198) were supported
into accommodation upon discharge.

Alex’s Story: Alex is a 68-year-old man wha is severely sight-impaired and has Type 2 diabeles. He had been sofa
surfing between family members when he was admitted fo haspital with kidney and liver fallure, resuliing In a kidney
transplant. Due to his declining health, he could not return to sofa surfing and was referred to the Hospital In-Reach
Team for help finding alternative accommodation.

Alex’s housing and support needs were assessed, and he was refarrad to Housing Options. Supporting evidence
was gathered regarding his heaith, income, and housing history to sfrengthen his application. Once medically fil, he
was placed in temporary B&B accommodation.

The team supported Alex to:
* Register on Propetty Pool Pius and receive priority banding.
« Bid for suifable long-term accommadation.
* Access Welfare Rights suppoii, successfully securing Attendance Allowance,
« Register with Brownlow Health, engage with the homeless clinical nurse, and atfend weekly podiairy
appointments.
* Receive a Libre sensor to help manage his diabstes.
* Reconnect with Liverpoo! St Paul’'s Eye Unif regarding his sight loss.

Alex sueccessfully secured ground-floor sheltered accommodation. The team supported him through the viewing
process, and he s now preparing to move, with ongoing resettlement support to ensure a sustainable tenancy.

Housing Advice & Assessment Hub:

Our Housing Advice & Assessment Hub at Langsdale Street forms the main access point into Whitechapel's
setvices. The Hub provides essential services such as showers, toilets, clothing and food parcels, alongside
comprehensive housing assessments and advice. Presentaticns will include people sleeping rough, people placed
in emergency B&B accommodation by Liverpool City Council, alengside those that accessing-services for the first
fime.

In 2024/25, the Hub supported 923 unique individuals and households, Each person receives a full assessment of
their housing needs and is allocated a keyworker who facilitates access to a range of immediate and longer-term
housing solutions, including:

« Emergency accommodation (e.q., first-step beds, B&Bs, and ring-fenced units)
« Supported accommodation

* Independent tenancies (Housing Association or Private Rented Sector}

= Reconnection and personalised housing solutions

To deliver sustainable accommodation solutions, housing advice interventions are complemeanted with wrap around,
intensive support, delivered by services such as Pathways, Accommodation Rescuse and Rapid Rehousing
Navigator Services. This support helps address underlying causes of homelassness and helps equip individuals
with the skills to sustain accommodation going forward.
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Through the provision of advice and support, the Hub achieved the following outcomes:

» 38% of clients were successfully supported into emergency and / or permanent accommodation e.g.
supparted accommodation, refuge, private rented or social housing tenancy.

* 30% were supported to return to former accommadation

* 3% were reconnected to accommodation outside of Liverpool

« 3% were supported into detox and rehab services

* 26% were transfarred to longer term support services

Supported Accommodation Services:
Qur supported accommodation porifolio offers safe, structurad environments where people can rebuild stability and
prepare far independent living. Services include:

» Phoenix House — A first step from the street’ service for 23 men with medium to high support needs,
offering 24/7 wrap-around care and support.

+ Whitley House — A step-down service offeting 52 en-suite rooms for people with low to medium
support needs, helping them develop skills for independent living.

+ Belvidere Family Centre — Emergency supported accommodation for 16 families experiencing
homelessness in Liverpool, providing 24/7 on-site support.

= Yates Court — Emergency supported accommadation for 13 families in Knowsley, offering holistic,
family-focused support.

* Shared & Dispersed Accommodation — Shortterm supported housing for individuals with low to
medium support needs, offering 51 units across self-contained flats and shared houses.

» Harm Reduction $ervice — Therapeutic accommodation for 27 men who need support managing
alcohol and/or substance use, providing 24/7 wrap-around care.

In 2024/25, these services supported 371 individuals and households. Of these:

+ 162 sucecessfully moved into independent, permanent accommadation or long-term housing solutions.
* 181 continued to receive ongoing support within Whitechapel services.

Through on-site, person-centred support, we help residents address both the causes and effects of hamelessness
— building the skills, confidence, and resilience needed for long-term stability.

Phoenix House:

Phoenix House provides accommadation and intensive wrap-around support for 23 men who have been sleeping
rough and have medium to high support needs. The service offers shori-term accommodation as a ‘first step from
the street,” helping clients move towards longer-term housing.

Most referrals come from our Assertive Qutreach Service, with access available seven days a week to minimise
time spent rough sleeping.

In-house suppoart is complemented by reguiar partner agency surgeries, including:

+ Primary care (Brownlow Health)

+ Sexual Health Access Clinic

+ Treatment & Recovery Services

» New Beginnings {(engagement and learning opporfunities)

In 2024/25 a total of 102 people were supported at Phoenix House. Of these, 79 were supported to move-on,
achieving the following outcomes:

* 73% moved-on into longarterm supported accommeodation

+ 8% moved into independent accommodation e.g. with a housing association
+ 7% entered rehab or long-term care provision

« 10% returned to stay with friends / prior accommodation options

« 2% were evicted
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John’s Story: John, aged 55, has a long history of homelessness, substance use, and offending. Once a builder
with a suceassful carear, his increasing drug use led to the breakdown of his martiage and estrahgement from his
family. After serving a prison sentence, John was released into homelessness—sofa surfing and sleeping rough.

in 2020, he was placed in emergency accommodation and ehgaged well with support, securing long-term housing
with a housing association. He maintained this fenancy for Iwo years. Howsver, following his mother’s death in
2022, his mental health declined, and his drug use escalated. He eventually abandoned the tenancy and refurned to
rough sleeping.

After a hospital admission, John was referred to the Hospital In-Reach Team, who helped him access B&B
accommodation and then a hostel. He stabilised and was later supported info private rented accommodation,
maintaining absfinence for several months.

in April 2024, John was served with a Section 21 (no-fault) eviction notice when his landlord sold the property. The
disruption led fo a relapse and refumn to rough sleeping. A local resident contacted the Always Help Available
helpline, and Whitechapel’s Oultreach Team located and supported him into Phoenix House.

Upon arrival, John was disengaged from services. Stalf worked with him to:

* Reconnect with his GP.

» Engage with CGL (Change, Grow, Live} for addiction stippor! and methadone prescription.
+ Access medical care for untreated leg ulfcers, which are now fully healed.

» Improve his diet and budgeting, and plan for independent living.

John has made significant progress. He now participates in community activities, manages his responsibilities, and
is preparing for & move into longer-ferm supported accommeodation.

Assertive Street Qutreach

Our Outreach Teams work directly with people sleeping rough, providing crisis intervention and practical solutions.
The teams engage with individuals facing multiple exclusions, working at their pace to build trust and motivate
positive change. Through assertive outreach, we aim to both prevent and end rough sleeping, helping people
address the undetlying issues that have led them fo homelessness.

During 2024/285, we worked with 1,258 unique individuals who were seen slesping rough in the Liverpool City
Regich on one or more occasions, This represents an increase of 227 people (22%) compared to the previous year
— the single largest percentage rise across all homelessness cohorts. Sadly, 27% of all clients supported by The
Whitechapel Centre had slept rough at some point during the year.

Of those, 900 individuals were seen sleeping rough in Liverpool alone — a 20% increase compared to 748
individuals in 2023/24.

This rise reflects the combined impact of poverty, rising evictlons (particularly in the private rented sector), a
shortage of affordable housing and move-on options, and wider systemic barriers to accessing accommodation.
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The chart below provides an overview of the number of individuals seen sleeping rough each month across
Liverpool, along with a summary of the numbers remaining out at month end:
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o7 T2 T am sleeping rough during

= month
— m= A e 151
b

127 S 124

== MNo. still rough sleeping
at month end

In December 2024, The Whitechapel Centre reopened the 30-person Night Assessment Hub in Liverpool to
respond to the surge in people presenting as newly homeless during the winter months. The Hub provided a safe
overnight space while assessments and referrals to Housing Options and accommodation providers were
completed. People without an immediate housing solution could stay avernight and return each night until a longer-
term option was secured.

The Hub operated for seven months (December 2024 — July 2025). During the first four months, 185 people
accessed the service, with 148 successfully supported to maove on to sustainable accommodation. This had a direct
impact on reducing rough sleeping, with a 21% decrease recorded between Quarter 3 (Oct-Dec 2024) and Quarter
4 (Jan—-Mar 2025). Please see chart above.

Of the 148 people successfully supported to move on:

= 24 were supported into private rented or shared (HMO) accommodation
« 45 moved into supported accommaodation

= 33 accessed emergency B&B accommodation

* 6 were admitted to hospital

« 40 returned to family or friends

The Night Hub is one of several vital resources used by our QOutreach Service to deliver housing solutions. Our
teams are out every day building relationships with people on the streets. For many, homelessness is linked to
multiple support needs such as substance use, poor mental health, or offending histories — making access to
appropriate accommodation with the right level of support essential.

In total, the Outreach Team secured and supported 1,005 accommodation placements last year.
As at 31 March 2025, 86% of the 900 individuals seen rough sleeping in Liverpool were successfully supported into

new or existing accommodation, or offered another sustainable solution, through coordinated multidisciplinary
support including housing advice, intensive key-working, healthcare, and mental health or treatment interventions.

R
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Domestic Abuse Outreach Service:
The Outreach Team's work is strengthened by several specialist in-house services that ensure placements are both
appropriate and sustainable, These include;

« Intensive Support Service

* Pathways Service (multl-disciplinary intensive support service)

* Domestic Abuse Qutreach Service

« Qutreach for People Involved in Sex Work

« Accommodation Rescue Service (Iintensive support service for people rough sleeping but have
accommodation, but feel unable to return to this accommaodation)

The Domestic Abuse Outreach Service is a specialist initlative embedded within the wider Outreach Service,
supporting individuals entrenched in rough sleeping or experiencing housing instability due to domestic abuse. The
service also Includes a speciallst worker focusing on individuals involvad in sex work.

Drawing on The Whitechapel Centre’'s extensive expertise and strong local partnsrships, the service provides
holistic, wrap-around support through a single point of access. lfs trauma-informed, intensive support model
empowers people to plan for safety, rebuild trust, and take steps foward stability.

In its first year, the service supported 45 people, achieving significant success in safety planning, fostering positive
outcomes, and managing risk,

Headline outcomes included:

+ 42% raduction in rough sleeping among participants
+ 42% reduction in alcohol and/or substance use

This progress reflects the impact of sustained, trauma-informed intervention. While some individuals continued to
rough sleep, many of these casas involved entrenched homelessness linked to long-term substance use, mental ll
health, trauma, or abusive relationships. For these individuals, progress requires ]ong—term relationship-based work
to overcome deep-rooted barriars to change.

Substance misuse was a key theme across the cohort:

+ 42% reported using both drugs and alcohol

11% reported drug use only

13% reported alcohol dependency

7% declined fo share substance use information
27% disclosed no substance use

Despite these challenges, 50% of paricipants engaged in at least one harm-reduction conversation, and 53% of
those went on to take practical steps such as accepting prescriptions or attending harm-reduction groups,

This approach demonstrates how trusted relationships can lead to meaningful change, helping people reduce harm
and move toward recovery as part of a holistic homelessness response.
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Jenny's Story: Jenny, a woman in her 40s, is a survivor of over a decade of severe domestic abuse by a high-risk
perpetrator. Her experiences included repsated abduction, fortiire, and exireme coercive control, resulting in deep
trauma and substance dependency. Infroduced to drugs by her abuser, her use escalated affer losing cuslody of her
child, who now lives with her mother under a Special Guardianship Order.

Despite seeking help in the past, failed prosecutions and poor responses from authorifies eroded Jenny’s trust in
services. The perpetrator conlinued to exert control through fear and communily influence, making it difffcult for her
fo engage consistently with support.

Jenny now receives lrauma-informed, client-ed support from our specialist domestic abuse oufreach worker,
alongside healthcare and substance misuse services. Key infervenfions include safety planning, harm reduction,
emotional support, and personalised healthcare.

Although her engagement remains intermittent, a consistent and empathefic approach has built trust and kept her
connected fo services. A longer-term recovery plan is now in place, offering a safs, non-judgemental pathway
toward stabilily and conirol over her life.

Homeless Prevention and Resettlement

Preventing homelassness is central to our vision of ending homelesshess across the Liverpool City Region. We
recognise the devastating impact homelessness has on health, wellbeing, and opportunity — making early
intervention essential.

In 2024/25, we reconfigured our axisting prevention services, launched the Prevention and Resettlement Service,
and developed the Recovery Support Service. Togsther, these services helped pravent homelessness for 2,074
individuals and househalds, either by helping people keep their homes ar by supporting them to find and sustain
new accommaodation.

Prevention and Resettlement Service:
The Liverpool Prevention and Resetlement Service delivers both short-term advice and sustained support,
depending on need:

* Short-term interventions: Drap-in sessions offering one-off or short-term advice on housing issues.
+ Sustained support: Tallored one<to-one help in the person’s home, addressing underlying issues such as
mental health, finances, relationship breakdown, substance use, or domestic abuse.

Suppeort plans are co-designed with each individual and reviewed regularly to ensure progress. During the past yvear,
we have focused increasingly on sustained, relationship-based support — signposting people needing light-touch
assistance to other services. While this shift affected the overall number of recorded interventions, it has
significantly improved the quality and sustainability of outcomes.

Recovery Support Service:

Launched in October 2024 as a six-month pilot and now extended until March 2026, the Recovery Support Service
delivers early intervention for individuals experiencing addiction who are at risk of homelessness, This includes
people facing eviction or housing insecurity due to the impact of substance abuse.

The service provides both practical and financial support, aiming to help people remain safely in their homes while
achieving lasting ehange. Each of the five support workers holds a small caseload of around 10 peaple, allowing for
deeper, relationship-based work consistent with trauma-informed practice.

A key strength of the service is its personalisation fund, which enables tailored financial support once trust and
understanding have been established. Clients identify their own priorities and goals, and funding is used flexibly to
help achleve them — from preventing eviction to addressing property disrepair or supporting recovery.

Relationship-based practice is the foundation of this approach. One participant chose to begin recovery not dus to
formal intervention, but because he felt genuinely heard and supported, Through this trust, he was able to stabilise
his housing situation and begin addressing his substance use.
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Within the first six months, the service achieved excellent cutcomes:

+ 34 evictions prevented
= 35 individuals engaged in recovery interventions

The Recovery Support Service has demonstrated how personalised, trauma-informed support can make the
difference between housing loss and recovery, praviding a compassionate model for homelessness prevention.

Financial Review

Income fram donations and trusts remains essential to The Whitechapel Centre’s work. Donations and trust funding
underpin almost all of the Centre’s services, enabling us to go above and beyond contractus! provision, respond to
rising demand, and maintain high levels of service delivery.

Operating costs continue to rise, including salaries, accommadaticn, insurance, and utilities, while competition for
grants and trust income remains higher than ever. Despite these pressures, donor support for the organisation
remains strong. In 2024/25, 9% of our overall income was generated from donatlons and trust funding.

As at 31 March 2025, the charity had reserves of £2,311,848 (2024: £1,851,087). Included within these reserves are
£154,421 (2024: £45,994) of resiricted funds (see note 22) and £1,150,000 (2024: £1,150,000) of designated funds
{see note 23). As lllustrated in note 24, designated funds are partly represented by investments totalling £561,969
(2024: £540,987). The charity had free reserves of £946,678 at 31 March 2025 (2024: £755,102).

Principal funding sources :
The Whitechapel Centre’s principal funding sources in 2024/25 included grants and contracts from:

* Liverpool City Council, Knowsley Metropalitan Borough Council, St Helens Borough Council, Wirral
Borough Council, and Halten Council

* Cheshire and Merseyside NHS Integrated Care Board

¢ Liverpool City Regich Combinad Authority

* National agencles including Adult Services, Public Health, the Office of Health Improvement &
Disparities, and the Ministry of Housing, Communities and Local Government (Housing &
Communities)

* Charitable foundations, Including the Albert Gubay Charitable Foundation, Freshfields, and the Steve
Morgan Foundation '

In addition, public fundraising — including events, individual donations, and corporate support— remains critical,
These funds support essential services such as volunteer programmes, rough sleeper outreach, food services, and
essential client expenses.
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Plans for Future
Aligned with our Strategic Plan, The Whitechapel Centre’s key financial and operational objectives are fo:
» Ensure financial security and adeguate resourclng across all services

« Strengthen long-term financial viabllity through a diversified fundraising strategy, securing new contracts,
and broadening income streams

« Addrass the current housing and homelessness ctisis by:
« Expanding existing services and daveloping new solutions in partnership with local authetities and
providers
* Maximising homeless prevention interventions through housing suppert and advice
= Providing same-day solutions to bring individuals indoors on the day they bacome homeless

+ Delivering multi-agency wraparound support to prevent recurring homelossness
+ Maintain The Whitechapel Cenfre as an employer of choice
+ Secure suitable and fit-for-purpose premises

« Expand opportunities for client engagement in education, training, and employment to support long-term
resettlement

Reserves Policy

The Board of Trustees has examined the company's requirements for reserves in light of the main risks to the
organisation. It has established a policy whereby the unrestricted funds not commilted or invested in tangible
assets held by the company should be between 3 and 6 months of expenditure, in line with Charity Commission
guidance. Budgeted expenditure for 2025/26, excluding rent for service user accommodation, is
£8,649,849, Therefore the target is £2,162,462 to £4,324,924 In general funds. At this level the Board of Trustees
fesl that they would be able to carry on the campany's activities in the event of a significant drop in funding.

At present the total unrestricted reserves fall at the Jower end of this target.

The Board of Trustees understands the increased pressure on cash flow resulting from payment in atrears for most
contracts. Close financial management continues to be required to prevent cash flow problems.

The Board of Trustees wish to create free reserves, but understands the current economic difficulties and the
current housing crisis. Creating free reserves would enable them to provide seed funding for new projects, as well
as underpin existing services and meet key needs. For example, the company continues to see an increase in the
number of people sleeping rough and continues to seek resources to maximise assertive outreach provision. Also,
we seek funding to pilot new and different services and / or methods of working e.g. to develop new accommodation
pathways and options.

The Board of Trustaes is committed to applying principles of full cost recovery to all posts and services within the
organisation to help reduce potential risks in the event of losing individual contracts, as well as being mindful of
potential pressures to draw upon reserves during the forthcoming year.

Risk management
A review of major risks is undertaken annually by the Board of Trustees. Where appropriate, procedures have been

established to mitigate the risks The Whitechapel Centre faces. Where appropriate, the identified risks have heen
incorporated into the company’s Strategic Plan. For example, identified external risks to funding have led to a full
review of funding and budgets, and the development of a comprehensive Fundraising Strategy.

An internal framework for risk management ensures risks are identifled and mitigated through a policy of regular
scrutiny by the Board, the implementation of policies and procedures and the approptiate authorisation of all
transactions and projects. A comprehensive suite of internal policies and procedures ensure compliance with
relevant legislaticn and recognised best practice in relation to governance, health and safety, financlal management,
service delivery and business operations. These policies and procedures relate to all staff, volunteers, clients and
stakeholders and are reviewed regularly to ensure that they continue to meet the needs of the organisation.
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Structure, governance and management

The charity is a company limited by guarantee, incorporated on 19 March 19890 and registered as a charity on 21
June 1991. The charity was established under a Memorandum of Association which established the oblecls and
powers of the company and is governed under its Articles of Asscclation. The term '"the company" includes
reference to the registered charity, where appropriate,

The trustees, who are also the directors for the purpose of company law, and who served during the year were:

Mr D Antrobus (Resighed 6 December 2024)
Ms A Brown (Treasurer)

Mr S Collett

Mr D Green OBE (Reslgned 6 December 2024)
Ms V Metcalf MBE (Chair)

Ms S Thomas

Ms M Woods

Dr R Young

Ms K Sheerin (Vice Chair)

Bro K Vance

Mr | Reed {Appointed 18 July 2025)

Mr T Crolley Honorary Life President and Ambassador

Trustee Induction and Training

New Trustees receive a copy of their job description and an infarmation pack about the organisation. In addition
each trustee receives an induction, which includes invitation and encouragement to attend short training sessions to
familiarise themselves with the charitable company and the context within which it operates. These sessicns cover:

+ The obligations of the Board of Trustees members.

« The main documents which set out the operational framework for the charitable company including the
Memorandum and Articles.

* Resourcing and the currant financial position as set out in the latest published accounts and the latest
financial / management statements and accounts,

* Future plans and objectives, including the Strategic Plan.

New trustees are invited to aftend up to 3 Board meetings and take up a ‘tour’ of the organisation to mest
employees and clients to familiarise themselves with the operational work prior to joining.

Recruitment and Appointment of the Board of Trustees

The directors of The Whitechapel Centre are also charity Trustees {and for the purposes of charity law and under
the company’s Articles are known as members of the Council of Management). Under the requirements of the
Memorandum ard the Articles of Association the members of the Board of Trustees are elected to serve for a period
of three years after which they must be re-elected at the next Annual General Meeting.

The Board of Trustees aims to ensure Its members provide a good mix of skills, knowledge and experience in
relation to providing governance and management for a charltable homeless organisation. In order to maintain this
broad mix of skills, knowledge and experience, members on the Beard of Trustees are requested to provide a list of
their skilis and experience. In the event of particular skills or experience being lost due to retrement, new
candidates are approached to offer themselves for elaction to the Board.
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Organisational Structure

The Whitechape! Centre has a Board of Trustees (known as the Council of Management under the company’s
Articles) of up to 20 people who meet at least 4 times each year and are rasponsible for the strategic direction and
policy of the charitable company. At present the Board of Trustees has nine membaers from a variety of different
professional backgrounds relevant to the work of the company.

A scheme of delegation is in place and day to day responsibility for the delivery of services rest with the Senior
Management Team (SMT), consisting of the Chief Executive Officer, four Services Managers, and the Fundraising
Manager. The Senior Management Team is responsible for ensuring effective and efficient delivery of services
specified, meeting key performance indicators, implementing stringent financial management, processes and
procedures and overseeing day to day operational management of services including implementation of best
practice, and staif supervision and developmant.

The Whitechapel Cenire is a real Living Wage employer. The charity follows Local Gavernment (NJC) pay scales.
Each role within the organisation has a prescribed pay scale. This also applies to all management rales,

Pay awards, including incremental increases, are agreed by the Board of Trustees annually, and awarded If there
are sufficient funds.

Auditor
In accordance with the company's articles, a resolution proposing that Mitchell Charlesworth {Audit) Limited be
reappointed as auditor of the company will be put af a General Meeting,

Disclosure of information to auditor

Each of the trustees has confirmed that there is na information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

Small company provisions
This report has been prepared in accordance with the special provisions relating to small companies within Part 15

of the Companies Act 2008.

On behalf of the board of frustees

Trustee

Date: I?’(@C 2
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The trustees, who are also the directors of The Whitechape| Centre for the purpose of company law, are responsible
for preparlng the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financlal statements for each financial year which give a true and fair
viow of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the frustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonabla and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material dapartures
disclosed and explained in the financlal statements; and

- prepare the financial statements on the going concern basis unless it Is inappropriate to presume that the charity
will continue in aperation,

The trusteas are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2008. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

17 -




THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF THE WHITECHAPEL CENTRE

Opinion

We have audited the financial statements of The Whitechape] Centre (the ‘charity’) for the year ended 31 March
2025 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes
to the financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Irefand {United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statemenits:

- give a true and fair view of the state of the charitable company's affalrs as at 31 March 2025 and of Its
incoming resources and application of resources, including ifs income and expenditure, for the yesar then
ended;

- have been properly preparad in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companias Act 2008,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law, Our responsibilities under those standards are further described in the Audifor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our apinion.

Conclusions relating to going concemn
In auditing the financial statements, we have concluded that the frustees' use of the going concem hasis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibiliies of the trustees with respsct to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's repart thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thareon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements cr our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
raquired to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conciude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing fo report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given In the trustees' report, which includes the directors’ report prepared for the purposes of
company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable legal
requirements.
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Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and ifs environment obtained In the course of the
audit, we have not identified material misstatements in the directors' repert Included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to repott to you if, in our opinlon:

- adequate accounting records have not baen kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trusteas' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the frustees' report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfled that they give a true and fair view, and for such internal control as the trustees detarmine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the frustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going ccncern and using the going
concarmn basis of accounting unless the trustess either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so. '

Auditor's rasponsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and fo issue an auditor's report that includes our opinlon,
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs {UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
srror and are considered material if, individually or in the aggregate, they could reascnably be expacted to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are thstances of non-compliance with laws and regulations, We design procedures in
line with our responsihilities, outlined above, to detect matetial misstatements in respect of irregulatities, Including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below,

Extent to which the audit was considered capable of detecting irregularities, including fraud
Our approach to identifying and assessing the risks of material misstatement in respact of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

+ the engagement pariner ensured that the engagement team collactively had the appropriate compstence,
capabilities and skills to identify of recognlse non-compliance with applicable laws and regulations;

+ we identified the laws and regulations applicable to the company through discussions with directors and
other management;

+ we focused on specific laws and regulations which we considared may have a direct matetial effect on the
financial statements or the operations of the company, including the Companies Act 2008, taxation
legislation and data protection, anti-bribery, employment and health and safety legislation;

» we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

+ identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit,
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We assessed the susceptibility of the company's financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

» making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

« considering the Infernal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of confrols, we:

« performed analytical procedures to identify any unusual or unexpected relationships;

+ tested journal entries fo identify unusual transactions;

« assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

« investigated the rationale behind significant or unusual fransactions.

In responss to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

 agreeing financial statement disclosures to underlying supporting documentation;
+ reading the minutes of meetings of those charged with governance; and
* enquiring of management as to actual and potential litigation and claims.

There are inherent [imitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from efror as they may
involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps://
www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companles Act 2008, Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinichs we
have formed. :

ﬂ,( rdeadd (hasta g s @uﬂ*) [ meidect

—

" Anita Mason BA (Hons) BFP FCA (Senior Statutory Auditor)

For and on behalf of Mitchell Charlesworth (Audit) Limited, Statutory Auditor
Accountants

Suites C,.DE, & F

14th Floor The Plaza

100 Old Hall Strest

Liverpool
L39QJ
Date: .....

Irlia(es

-20-



THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Current financial year

Income and endow m:
Donations and legacles
Charitable activities

Other trading activities
Investments

Other income

Total income

Expenditure on:
Raising funds

Charitable aclivities
Other

Total expenditure

Net income/{expenditure) before transfers

Gross transfers betwean funds

Net incomef(expenditure) for the year/

Net movement in funds
Fund balances at 1 April 2024

Fund balances at 31 March 2025

Notes

~N oy W

14

22

Unrestricted Restricted Total Total
funds funds
2025 2025 2025 2024
£ £ £ £
679,963 44,532 724,495 766,070
6,670,966 2,243,485 8,914,451 7,616,557
162,840 14,449 177,289 169,878
31,193 - 31,193 13,988
1,023 - 1,823 1,B57
7,546,885 2,302466 9,849,351 8,568,050
312,511 69,489 382,000 401,181
6,745,372 2,361,227 9,106,599 8,208,257
1 - 1 -
7,057,884 2,430,716 9,488,600 8,609,438
489,001 {128,250) 360,751 {41,388)
(236,677) 236,677 - -
252,324 108,427 360,751 (41,388)
1,905,103 45994 1,951,097 1,992,485
2,157,427 154,421 2,311,848 1,951,097

The statement of {inancial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2008,

The movement of funds detailed above complies with the requirements for a statement of changes in equity under

FRS102.

-21-




THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Prior financial year

Income and endowments from;
Donations and legacies
Charitable activities

Other trading activities
[nvestments

COther income

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure
Net income/(expenditure) before transfers
Gross transfers between funds

Net income/{expenditure) for the year/
Net movement in funds

Fund balances at 1 April 2023

Fund balances at 31 March 2024

Notes

~N oo AW

22

Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ £
721,291 44,779 766,070
5,771,028 1,845,529 7,616,657
169,878 - 169,878
13,088 - 13,988
1,557 - 1,657
6,677,742 1,890,308 8,568,050
356,402 44,779 401,181
6,209,124 1,999,133 8,208,257
6,665,526 2,043,912 8,609,438
112,216 {153,604) (41,388)
(125,164) 125,164 -
(12,948) {28,440) (41,388)
1,918,051 74,434 1,902,485
1,905,103 45,994 1,951,007

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activitias.

The statement of financial activities also complias with the requirements for an income and expenditure account

under the Companles Act 2008,

The movement of funds detailed above complies with the requirements for a statement of changes in equity under

FR3102.
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BALANCE SHEET
AS AT 31 MARCH 2025

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts faliing due within
one year

Net current assets

Total assets less current liabilities
The funds of the charity

Restricted income funds

Unrestricied funds - general
Unrestricted funds - Designated

Notes

15
16

18

19

22
23
23

2025

£ £

60,749

561,069

622,718
1,291,355
1,155,816
2,447,171
(758,041)

1,689,130

2,311,848

154,421

1,007,427

1,150,000

2,311,848

The financial statements were approved by the trustees on tZIiZ«fZS

Ms V Metcalf MBE (Chair}
Trustee

Company registration number 02623071 (England and Wales)

2024

1,341,410
774,778

2,116,188

(706,079)

£

1
540,987

540,988

1,410,109

1,951,007

45,994
755,103
1,150,000

1,951,097
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2025

Notes

Cash flows from operating activities
Cash generated from operations

Investing activities

Purchase of tangible fixed assets
Purchase of investments
Investment income received

Net cash (used in)/generated from investing
activities

Net cash generated from financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Caéh and cash equivalents at end of year

26

2025

(15,542)
{20,982)
31,193

386,369

(5,331)

381,038

774,778

1,165,816

2024

£ £
99,403

(8,184)

13,988

5,804
105,207
669,571

774,778
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

1.4

Accounting policies

Charity information
The Whitechapel Centre is a private company limited by guarantee incorporated in England and Wales. The
registered office is Langsdale Sireet, Liverpool, L3 8DT.

Accounting convention

The financial statements have besen prepared in accordance with the charity's governing document, the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Iraland” (“FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommeanded Practice applicable to charitles preparing their accounts in accordance with the Flnancial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Bensfit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which Is the functional currency of the charity. Monatary
amounts in these financial statemenis are rounded to the nearest £,

The accounts have been prepared under the historical cost convention. The principal accounting policies
adapted are set out below,

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational exisience for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financiat statements.

Charitable funds

Funds held by the charity are:

Unrestricted general furids - these are funds which can be used in accordance with the charitable objects at
the discretion of the trustees,

Designated funds - these are funds set aside by the trustees out of unrestricted general funds for specific
future purposes.

Restricted funds - these are funds that can only be used for particular restricted purposes within the objects of
the charity. Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the accounts.

Income
Income is recognised in the period in which the charity is entitled to receipt and the amount can be measured
with reasonable certainty.

Income from donations and legacies is included in full in the statement of financial activlties when receivable,
Investment income is included when receivable.

Grants and confracts, including granis for the purchase of fixed assets, are recognised In full in the statement
of financlal activitles in the year in which they are receivable. Income is deferred only when the charity has to
fulfil conditions hefore baecaming entitled to it or where the donor has spaclfied that the income is to be

expended In a future petiod.

Fixed assets donated {o the charity are included as donation income at market value at the time of receipt.
Assistance in the form of voluntary help is not quantifiable, and accordingly not dealt with in the accounts.

Clething and other items donated for resale through the charity’s shop are included as income within other
trading aclivities and are recognised as income when they are sold.
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THE WHITECHAPEL CENTRE
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

18

19

1.10

Accounting policies {Continued)

Expenditure

Expenditure reflects all amounts paid and accrued during the year. Expenditure includes any VAT which
cannat be fully recovered, and Is reported as part of the expendifure to which it relates. All costs are allocated
between the expenditure categories of the Statement of Financial Activities (SOFA) on a basis designed to
reflect the use of the resource. Costs relating to a particular activity are allocated directly, others are
apportioned on an appropriate basis.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
cosls of an indirect nafure necessary to support them.

Raising funds comprise costs associated with attracting income and the costs of trading for fundraising
purposes including the charity shop.

Governance costs represent costs associated with mesting the constitutional and statutory requirements of
the charity and include the audit fees and costs linked to the strategic management of the charity.

Tangible fixed assets

All assets costing more than £1,000 are capitalised at cost.

Tangible fixed assets are stated at cost [ess depreciation, Depreciation is provided at rates calculated fo write
off the cost less estimated residual value of each asset over its expected ussful life, as follows:

Fixtures, fittings & equipment 20% p.a. on cost
Computers 33% p.a on cost

The gain or loss aiising on the disposal of an asset is determined as the difference between the sale
praceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments
The trustees consider that monies held on long ferm deposit should be regarded as a fixed asset investment.

Impairment of fixed assets

At each reporiing end date, the charity reviews the carrying amounts of ifs tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the assat is estimated in order fo determine the extent of the impairment
loss (if any).

Stocks
Donated items for the charity shops sourced from both individuals and organisations are not included in the
financial statements undif they are sold at which point they ara recognised as income.

Cash and cash equivalents
Cash and cash equivalents include cash In hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

1.1

1,12

1.13

1.14

Accounting policies {Continued)

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to ali of Its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultanecusly.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing fransaction, where the transaction is
measured at the present value of the future recelpts discounted at a market rate of interest. Financial assets
claasified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method,

Trade credifors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounis payable are classified as current liabilities if payment is due within one
year of less. If not, they are preseniad as non-current liabilities, Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial llabilities
Financial liabilities are derecoghised when the charity’s contractual obligations expire or are discharged or
cancelled.

Taxation

The charity benefits from various exemptions from taxation afforded by tax legislation and is not liable to
corporation tax on income or gains falling within those exemptions. Recovery is made of tax deducted from
qualifying income and from receipts under Gift Aid. The charity is not able to recover Value Added Tax.
Expenditure is recorded in the accounts inclusive of VAT,

Employee henefits

The cost of any unused holiday entitlement is recognised in the period ih which the employee’s services are
received.

Termination henefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits

The charitable company operates a defined contribution penslon scheme for employees. The assets of the
scheme are held separately from those of the charitable company. The annual contributions payable are
charged to the statement of financial activities.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

1.15

Accounting policies {Continued)

Leases

Renlals payable under operating leases, including any lease incentives received, are charged to the
statement of financial activities on a straight line basis over the term of the relevant lease.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and assoclated assumptions are based on histotical experience and other faciors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions o accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
petiad, or in the period of the revision and future periods where the revision affects both current and future
periods.

There were considered to be no critical accounting estimates or judgements applied in the preparation of
these financial statements.

Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Donations and gifts 679,963 44,532 724,495 721,291 44,779 766,070

-8 -
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

5 Income from other frading activities

Unresfricted Restricted Total Unrestricted Restricted Total

funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Fundraising events - 14,449 14,449 - - -
Shop income 162,840 - 162,840 169,878 - 169,878
Other trading activities 162,840 14,449 177,289 189,878 - 189,878

6 Income from investments

Interest receivable

7 Other income

Other income

Unrestricted
funds

2025

£

31,193

Unrestricted
funds

2024

£

13,988

Unrestricted
funds

2025

£

1,923

Unrestricted
funds

2024

£

1,657
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

8 Raising funds

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
Restated Restated
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Fundraising and publicity
Capitalisation of prior
period expenses (23,465) - (23,465) - - -
Other fundraising costs 7,278 44,041 51,319 6,630 44,779 51,409
Staff costs 141,626 23,224 164,850 155,568 - 155,568
Suppaort costs 35,271 2,224 37,495 26,934 - 26,934
Fundraising and publicity 160,710 69,489 230,199 189,132 44,779 233,911
Trading costs
Capitalisation of prior
period expenses {23,485) - (23,465) - - -
Other trading aclivities 55,987 “ 55,987 59,685 - 59,685
Staff costs 86,155 - 86,155 89,700 - 89,700
Support costs 33,124 - 33,124 17,885 - 17,885
Trading costs 151,801 - 151,801 167,270 - 167,270
312,511 69,489 382,000 356,402 44,779 401,181

-32-



IMMI

182°'302'8 +LOVL9C 898'g2e't  G/2¥0Z'l 6B8S90L6 £LETI0V 985'9L9'c Q0L LLY'L

£EeL'6668'T  000°S 04672l  £91°692 Lzz'Lee’s - 588'968'L  ZPET0S spun} pajolysay

YZL'602'9 F19°699°¢ 868°c09'l ZL9'ses cie'srl'e  gle7Lio0W L04'282°L gsg'sle Spun pajoLssUn
puni Aq sisAjeuy

182°302'8 ¥iL9'v.9'C 298°9ZE'e  SLLV0T'L 6659016 ELE'TIOVP 985'9L9'c  00Z°ZL¥L

gog'clL 29/ 550'6 8ys'c L0G'FL 186 088°8 orS'¥ {0} 210U 99s) 51500 souBLILAOE JO siBYg

S80°LLL 99%°901 LELLY Z8¥'62 zze'Lozg 996°48 .owﬁ.mm 985 16 {0} =10u @8s) 51900 poddns jo aieyg

£08°/10'8 €8E'/95°¢ 9/9'0/2'c  SPLLIL'L  0/7°088'8 9PE'EBs'S 9¢8°'195'c  86G'GSE’L

- - - - (0080w (BgL'8) (¥24°02) (z98°11) sesusdxe pousd Joud jo uopestiejdes

¥69'6ZE L 96¥'E0E’L glLo'sel g/L'c8 vOB'LYO'L  LE9'eTy L 296°LEL S0E°/8 S1S00 Sas|URI4

000‘L - - 000°L 000°s 000's - - Siqsp peg

rA XA 656°C Q0L ESLEL GEP'L9 1662 8Ly 0521 sesUadxe [9ABL

L61'18E' L 18798 0685708 0Z79°9¥% lze’es¥'L 208'9es SS20L8 ¥9z°98) 51500 10804

Q0¥'SP0'S  OP9'¥ZL'L L96°062'c €6.°/20°L 0L6'BYLS G007 621925z  9p9'6Zl’lL $J800 4ElS

F F F F 3 F k] F

¥eoe  £Ar A veoc *rd A g20e gzZoc
Bupjunip Bupjuup
198.3S pue 199418 pue

pojEISOY Buidesls JuSWaosel Buides]s Juawapesal

¥Z0Z uonepowwosoe ybnol pue uaddns gzoz uopepowwosoe ybnou pue voddns

eroL papoddng ‘ssgewoy bBuisnoy 1= o] poyoddnig ‘ssa[swoy Buisnoy

SalAlOE S[RINRYD 6

§¢0¢ HOHVIN L& AN 4dVIA FHL 404

(Q3NNILNOD) SINIWILVLS TVIONVNI4 JHL OL STLON
S3INVAVNO Ad d3.LIAIT ANVJINOD
JAINZD 13dVHO3LIHM SHL




THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

10 Support costs allocated to activities

Restated
2025 2024
£ £
Depreciation 32,732 -
Depreciation relating to prior years 44,718 -
Premises and other costs 207,306 197,501
Legal and professional fees 21,619 23,912
Capitalisation of prior year expenses (34,927) -
Governance costs 15,000 13,860
286,448 235,273
Analysed between;
Fundraising and trading 70,618 44,819
Housing support and resettlement 62,102 33,030
Homeless, rough sleeping and street drinking 64,760 50,192
Supported accommodation 88,967 107,232
286,448 235,273
2025 2024
Governance costs comprise: £ £
Audit fees 7,320 6,180
Accountancy 7,680 7,680
15,000 13,860
Support costs are reallocated to expenditure on a use of space/size of service basis.
11 Auditor's remuneration
Fees payable fo the charity's auditor and associates: 2025 2024
£ £
For audit services
Audit of the financial statements of the charity 7,320 6,180
For other services
All other non-audit services 7,680 7,680

12  Trustees

None of the trustees {or any persons connected with them) received any remuneration during the year {2024-
£nil), and no trustees were reimbursed expenses {2024~ no trustees were reimbursed expenses).
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

13

Employees

The average monthly number of employees during the year was:

2025 2024

Number Number

Fundraising 2 2
Shop 5 5
Charitable 186 170
Total 193 177
Employment costs 2025 2024
£ £

Wages and salaries 5,270,467 4,649,874
Social securlty costs 500,509 434,434
Qther pension costs 229,939 204,360

6,000,915 5,288,668

Average employee numbers excludes employees on zero hour contracts not paid in the month of which there
were an additional 13 employees on average {2024 an additional 12 employess on average).

Included in wages and salaries are payments to subcontractors including people from other organisations
seconded to or warking in parthership with Whitechaps! to deliver projects such as the Harm Reduction
Service which is delivered in partnership with SHAP Ltd and the LCR Assertive Outreach Service which is
delivered in partnership with Mersey Care NHS Foundation Trust. Partner agency workers amounted to
£583,897 (2024: £590,228).

The number of employees whose annual remuneration was more than £60,000

is as follows:
2025 2024
Number Number
£70,000 - £80,000 1 1

Contributions totalling £4,768 (2024; £3,678) wera made to defined contribution pension schemes on behalf of
employees whose emoluments exceed £60,000.

Remuneration of key management personnel
The remuneration of key management parsonnel was as follows:

2025 2024
£ £
Aggregate compensation 84,880 86,273

- 35.




THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

13 Employees {Continued)

Trustees made donations of £1,200 {2024: £900) to the chatity during the year.

There were no other related party transactions in the year.
14  Other expenditure

Unrestricted Unrestricted

funds funds
2025 2024
£ £
Net [oss on disposal of tangible fixed assets 1 -
15 Tangible fixed assets
Fixtures,  Computers Total
fittings &
equipment
£ £ £
Cost
At 1 April 2024 9,767 - 9,767
Additions 1,420 14,0562 15,542
Disposals (9,767) - {9,767)
Reclassfication of prior year expenses 83,510 39,147 122,657
At 31 March 2025 _ 85,000 53,199 138,199
Depreciation and impairment
At 1 April 2024 9,766 - 9,766
Depreciation charged in the year 16,658 16,074 32,732
Eliminated in respect of disposals (9,766) - {9,766)
Reclassfication of prior year expenses 34,564 10,154 44,718
At 31 March 2025 51,222 26,228 77,450
Carrying amount )
At 31 March 2025 33,778 26,971 60,749
At 31 March 2024 1 - 1
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

16 Fixed asset investments

Cost or valuation
At 1 April 2024
Addltions

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

17  Financial Instruments

Carrying amount of financial assets
Debt instruments measured at amertised cost
Equity instruments measured at cost less impairment

Carrying amount of financial liabilities
Measured at amortised cost

18 Debtors
Amounts falling due within one year:

Trade debtors
Other debtors
Prepayments and accrued income

19  Creditors: amounts falling due within one year
Notes

Other taxaticn and social security

Deferred Income 20
Trade creditars

Other creditors

Accruals

Monies held

on deposit

£

540,987

20,982

561,969

561,969

540,987

2025 2024

£ £

2,447 171 2,116,188
561,969 540,987
405,596 326,171
2025 2024

£ £
1,217,664 1,256,862
1,758 -
71,833 84,548
1,291,355 1,341,410
2025 2024

£ £
119,517 117,250
232,928 262,658
252,889 136,526
34,583 33,542
118,124 156,103
758,041 706,079
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

20 Deferred income

Other deferred income

Deferred income is included in the financial statements as follows:

Total deferred income at 1 April 2024
Amounts received in year
Amounts credited to statement of financial activities

Total deferrad income at 31 March 2025

2025 2024

£ £
232,928 262,658
2025 2024

£ £
262,658 180,420
133,699 229,470
(163,429) (180,420)
232,928 262,658

Included in deferred income are receipts which relate to a future accounting period and will be recognised to

match the delivery of the service.
21  Retirement benefit schemes

Defined contribution scheme

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or [oss In respect of defined contribution schemes was £229,839 (2024 - £204,360). Total
employee and employer confributions of £34,583 (2024 - £33,442) were payable to the fund at the balance

sheet date and are included within creditors.
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THE WHITECHAPEL CENTRE
COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

23

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific canditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April Income Expenditure Transfers At 31 March

2024 2025

£ £ £ £ £

Cantingency fund 750,000 - - - 750,000
Premises fund 150,000 - - 100,000 250,000
Development fund 250,000 - - - 250,000
General funds 755,103 7,546,885 (7,067,884) (336,677) 907,427

1,205,103 7,546,885 (7,057,884} {236,677) 2,157,427

Previous year: At 1 April Income Expenditure Transfers At 31 March
2023 2024

£ £ £ £ £

Contingency fund 750,000 - - - 750,000
Premises fund 150,000 - - - 150,000
Development fund 250,000 - - - 250,000
General funds 768,051 6,677,742 (6,565,528) {125,164} 755,103

1,918,051 6,677,742 (6,565,528) (125,164) 1,905,103

The contingency fund exists to

» Cover staff salaries and associated costs, redundancy payments and sick pay in the event of reduced
grant funding.

* Help manage cash flow due to delays in receipt of grant funding. Sixty percent (60%) of the
organisations grant income is paid quarterdy, in arrears, Also, we have a number of contracts that
involve payment by results, which causes further delays in payment schedules. The Contingency
Fund helps ensure sufficient funds are available to manage this.

« Cover for unforeseen deficits that may arise an particular projects,

The premises fund relates to the associated costs and/or sourcing of alternative residential accommadation
for clients and office premises for staff in the event of a disaster and / or the need to identify and move to
alternative accommaodaticon.

The development fund will make provision for seed funding for new services and ideas, funding fo help
transform existing services and funding to cover requirements for social impact bonds. This fund has been
used to help develop new accommodation based services for homeless pecple. Also, it has been used to
open a retail outlet that will generate a new Income stream for the future,

49
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THE WHITECHAPEL CENTRE
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

25 Operating lease commitments

26

27

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

Cash generated from operations

Surplus/(deficit) for the year

Adjustments for:

Investment income recognised in statement of financial acfivities
Depreciation of prior year capitalisd expanses

Depreciation and impairment of tangible fixed assets

Prior-year capitalisation adjustment

Movements in working capital:
Decrease in debtors
Increasef(decrease) in creditors
(Decrease)fincrease in deferred income

Cash generated from operations

Company limited by guarantee

2025 2024
£ £
48,111 42,552
1,783 7,458
49,894 50,010
2025 2024
£ £
360,751 (41,388)
(31,193) (13,988)
44,719 -
32,732 -
(122,657) -
50,055 222,941
81,692 (150,400)
(29,730) 82,238
386,369 99,403

The Whitechapel Centre is incorporated under the Companies Act as a company limited by guarantee. The

liability of the members is limited to £1.

A4 .



WHITECHAPEL CENTRE
England & Wales - Charity number 1013060

Accounts




Charity Registration No. 1013060

Company Registration No. 02623071 (England and Wales)

THE WHITECHAPEL CENTRE
COMPANY LIMITED BY GUARANTEE
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

The
Whitechapel
1 |Centre

Real solutions to housing & homelessness



THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
LEGAL AND ADMINISTRATIVE INFORMATION

Honorary Life President

Trustees

Chief Executive
Secretary

Charity number
Company number

Registered office

Auditor

Bankers

Mr T Crolley

Mr D Antrobus

Ms A Brown (Treasurer)

Mr S Collett

Mr D Green OBE

Ms V Metcalf MBE (Vice chair)
Ms S Thomas (Chair)

Ms M Woods

Dr R Young

Ms K Sheerin

Bro K Vance

Mr D Carter
Mr D Carter
1013060
02623071

Langsdale Street
Liverpool
L3 8DT

Mitchell Charlesworth (Audit) Limited
Suite 5.1

Tempest

12 Tithebarn Street

Liverpool

L2 2DT

National Westminster Bank Plc
5 Oxford Street

Liverpool

L7 7HL

Hampshire Trust Bank
PO Box 74003
London

EC2P 2QR

Furness Building Society
51 — 55 Duke Street
Barrow-in-Furness
Cumbria

LA14 1RT

(Appointed 23 June 2023)
(Appointed 23 June 2023)




THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
LEGAL AND ADMINISTRATIVE INFORMATION

Solicitors Brabners LLP
Horton House
Exchange Flags
Liverpool
L2 3YL




THE WHITECHAPEL CENTRE
COMPANY LIMITED BY GUARANTEE

CONTENTS

Page
Trustees' report 1-18
Statement of trustees' responsibilities 19
Independent auditor's report 20-22
Statement of financial activities 23-24
Balance sheet 25
Statement of cash flows 26

Notes to the financial statements 27 - 46




THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their annual report and financial statements for the year ended 31 March 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's memorandum and articles of association, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019)".

The Whitechapel Centre - Focus of Our Work

We believe that every individual should be given the opportunity to change their situation and achieve
their potential.

The Whitechapel Centre is a leading homeless and housing charity for the Liverpool City Region.

Since 1975 we've helped some of the most vulnerable and isolated people across the Liverpool City Region who
are sleeping rough, living in hostels and supported accommodation, or struggling to manage and maintain their
accommodation.

The volume of clients we are working with has increased significantly over the last 5 years, as has the range and
complexity of clients' needs. We are responding to this by adapting our existing services and developing new
ones that are innovative and meet the changing needs of our clients.

Our Vision is to be an excellent, independent local charity working in partnership to see an end to
homelessness, social exclusion and housing poverty in our communities.

To achieve this, our Mission is:

» to prevent and resolve homelessness, social exclusion and housing poverty by providing practical,
tailored support so that each person can find and sustain a home and achieve their potential.

« to develop and influence local and national homelessness strategies, policies and practice.
Our main objectives and activities for the year continued to focus upon the delivery of effective and innovative
services which meet identified housing and related support needs of people who are homeless, socially excluded
or experiencing housing poverty.

The strategies employed to meet these objectives included the following:

» Delivering immediate help, opportunity and support to enable and effect lasting change and solutions for
people most in need.

« Providing targeted, person centred services.

» Contributing towards and influencing relevant local and national strategic initiatives, social policy and
debates relating to homelessness and housing.

= Challenging exclusion in all aspects of peaple’s lives, supporting initiatives that encourage inclusion,
particularly in relation to housing, supported living, health, education, and employment.

» Developing joint partnership work with other agencies to ensure more comprehensive and effective
service delivery.




THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

The Whitechapel Centre Services Today

Recognising the diverse routes into and through homelessness, The Whitechapel Centre delivers a variety of
services in different settings, which include:

* Street Outreach Services e.g. assertive street outreach for people rough sleeping.

* Supported Accommodation-Based Services e.g. Belvidere Family Centre, Yates Court, Phoenix
House, Whitley House, Harm Reduction Service, Shared and Dispersed Accommodation

* Homeless Resolution Services e.g. Housing Advice & Assessment Hub, Hospital In-Reach Service,
Intensive Support Service, Domestic Abuse Service and Welfare Rights Advice.

* Homeless Prevention Services e.g. Prevention & Resettlement Service, Floating Support, New
Beginnings and Accommodation Rescue.

Who do we help?

* People who are experiencing homelessness: Single people, couples and families who are sleeping
rough, staying with friends, or living in temporary accommodation.

* People at risk of homelessness: People threatened with homelessness due to eviction notices,
repossession, rent / mortgage arrears, debt, problems with landlords, overcrowding, accommodation not
fit for purpose, and so forth. ‘

* People in need of housing support: peaple struggling to maintain their accommodation.

An overwhelming majority of people we support have additional and often multiple support needs, including
mental health problems, substance use, alcohol use, physical health problems, offending histories and domestic
abuse.

Ensuring Our Work Delivers Our Aims

We review our aims, objectives and activities every year. Each review includes a comparative analysis of
outcomes and achievements against both organisational aims and objectives and wider contractual targets. This
review helps inform our annual operational plan, as well as our longer term strategic plan. It ensures the
organisation’s services remain firmly focused on meeting our stated charitable aims and objectives and are of
direct public benefit.

How Our Activities Deliver Public Benefit

All our charitable activities focus on the provision of highly effective and innovative intervention-based services
that meet the housing and support needs of people who are homeless or inadequately housed. These activities
are undertaken to further our charitable purposes for the public benefit.

Who We Work With

As a result of the on-going housing crisis, which creates greater vulnerabilities amongst those living in poverty or

precarious housing, Whitechapel's services continue to be needed more than ever, as demonstrated by the
increasing number of unique individuals and households needing to access our services.




THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

During 2023/24 we worked with a total of 4,800 different individuals and households (couples and families) who
were experiencing or at risk of homelessness. This is the highest number ever supported and is 432 more
individuals and households than the number supported in 2022/23 and represents an increase of almost 10%, as
shown in the chart below:

5000 Individgalsl Hquseholds I' Twhﬁitechapd
Accessing Whitechapel
4000 Services

5,

Centre

3000

2000

1000

There are different types of homelessness. It can include:

People sleeping rough

People staying in emergency accommodation such as B&B

People in commissioned, homeless supported accommodation e.g. hostels

People with no fixed abode e.g. people staying with friends or family, sofa surfing

People who have been served notice and asked to leave their accommodation within 56 days.

* ° & o °

The increase in homelessness has not been uniform, it has impacted differently across the above cohorts.
Sadly, the single biggest increase for people accessing Whitechapel's services is among the mare acute and
visible forms for homelessness, such as people rough sleeping.

Last year (2023/24), we worked with a total of 1,031 unique individuals who were seen bedded down, sleeping
rough in the Liverpool City Region on one or more occasions. This represents 21% of all individuals /
households accessing our services.

Of the 1,031 individuals, 748 were seen in Liverpool. This is 184 more individuals than the prior year,
representing an increase of 33% - the single biggest percentage increase across all of our homeless cohorts.

The mains reasons for people needing to access our services include:

 Relationship breakdown, be this with a partner, family or friends.

« Domestic abuse.

« Ending of a private rented Assured Shorthold Tenancy. The cost and shortage of housing can make it
very difficult for people to find new accommodation.




THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

A majority of the people accessing our services and experiencing homelessness have a range of support needs,
which compound their housing situation. Homelessness is not the only issue people experience. The chart
below provides a summary of the main support issues which impact on people’s housing needs:

An overwhelming majority of individuals we
support have additional support needs around:

61% mental health
48% physical health

49% managing money
54% alcohol & drug use
37% offending related issues

Recognising both the diverse causes of homelessness and the additional support needs of most of the
individuals we support, Whitechapel has developed a variety of services that operate in different settings and
provide different levels and types of support interventions and bring together an array of different partner
agencies to work together to resolve homelessness and related needs. We understand that no single agency
can resolve homelessness; for this reason we work in partnership with health, treatment, housing and social
organisations, such as Mersey Care, Brownlow Health, We Are With You, registered providers of social housing
(Housing Associations) & Supported Accommodation Providers, in order to deliver multi-faceted support that can
meet people's needs.
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FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance
Through the range of services we deliver, we have continued to achieve high levels of success, providing the
right interventions, at the right time, in order to deliver the following outcomes:

OUR IMPACT:2023-24 H&‘ﬁumape.

Centre

Last year we
worked with 2406
43%‘3&22:“’;%‘59'5’ individuals
: were
all of whom were
homeless, socially | Prevented from Fo . ;00 ted
excluded or becoming 106 clients
in housing homeless. into paid or
poverty. voluntary
2092 employment.
Last year, individuals
213 individuals experiencing
volunteered homelessness were W projects reflect the
to help us run helped to access diverse routes into and
the delivery of the right through homelessness. We

< g operate a variety of services
our services. accommodation; in different settings to

complement each other and

ending

homelessness. ensure individuals do not slip
through the net of provision.

Homeless Resolution

Whitechapel provides a range of services that seek to ensure anyone who is experiencing homelessness is
supported indoors into appropriate accommodation as soon as possible. This is achieved through the delivery of
the following services:

+ Housing Advice & Assessment Hub — providing assessment of individuals' housing needs and delivery of
support and advice to enable people to find appropriate accommodation.

« Supported Accommodation — delivering a range of accommodation-based services with on-site, wrap
around support to address causes and effects of homelessness and facilitate move-on into sustainable,
independent accommodation. Services include Whitley House, Phoenix House, Belvidere Family
Centre, Yates Court, Shared & Dispersed Accommodation.

« Street Qutreach — provision of assertive street outreach including engagement, assessment and delivery
of timely housing solutions.

+ Hospital In-Reach Service - clinically led in-reach service providing housing advice, support and care to
ensure safe, effective early discharge from hospital for individuals experiencing homelessness.

Through all of these services, we were successful in helping 2,092 unique individuals / households experiencing
homelessness to access hew accommaodation that met their needs, thereby ending their homelessness.
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Our Housing Advice & Assessment Hub worked with 908 of the above individuals / households. The Hub
provides high quality housing and welfare rights advice, which is tailored to each individual's needs. The service
has access to a range of inmediate and longer-term solutions, including:

* Access to first step from the street and / or ring fenced beds

» Supported Accommodation

¢ Independent Accommodation — Housing Association or Private Rented Accommodation

* Resources to facilitate reconnection or personalised solutions.

The following chart provides a breakdown of the successful solutions secured by our Hub:

Solution secured in 2023/24:

8%

M Reconnections W Hospitals
M Friends & Family M Long Term Housing

W Longer Term Support B Short Term Supported
Services Accommodation

Our aim is to ensure sustainable accommodation solutions. One of the many ways in which we aim to achieve
this is through the provision of wrap around, intensive support, delivered by services such as Pathways,
Accommodation Rescue and Rapid Rehousing Navigator Services. This support helps address underlying
causes of homelessness and helps equip individuals with the skills to sustain accommodation going forward.
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Supported Accommodation Services

In response to the current housing crisis and reduce homelessness we have sought to further expand our
supported accommodation-based services consolidating new services such as Whitley House, completing the
development of Phoenix House and further expanding our Shared and Dispersed Accommodation Services.

Today we manage 181 supported accommodation units, which include:

°

Phoenix House: a ‘first step from the street’ supported accommodation service for men rough sleeping.
The service provides on-site, 24/7 wrap-around intensive support and accommodation for 22 men who
have been rough sleeping and have medium to high level support needs. The service provides person
centred support to address housing and support needs and links individuals to relevant health and
treatment services as well as training and related opportunities such as volunteering. Support enables
individuals to develop skills and strategies to move on into long term accommaodation.

Whitley House: a second stage, supported accommodation service, with on-site support available 24
hours a day, 7 days a week for people preparing for independent living. The service offers 52 rooms with
en-suite bathrooms. The layout is clusters with each landing consisting of a kitchen/sitting room which is
shared between 5-8 residents. The service is for individuals with low to medium level support needs.
Support enables individuals to develop skills and strategies to move-on into independent living.

Belvidere Family Centre: self-contained, temporary emergency accommodation with support for
families experiencing homelessness in Liverpool. With on-site support 24/7, the Service provides a safe
environment for families, delivering a whole family approach to address support needs and facilitate
timely access into permanent housing.

Yates Court: self-contained, temporary emergency accommodation with support for families
experiencing homelessness in Knowsley. With on-site support 24/7, the Service provides a safe
environment for families, delivering a whole family service to address support needs and facilitate timely
access into permanent housing.

Shared & Dispersed Accommodation: supported, short-term accommodation for individuals
experiencing homelessness who have low to medium level support needs who need an alternative to
hostel-type accommodation or emergency B&B placement. The service manages 51 units of
accommodation comprising 17 self-contained flats and 34 units in shared houses.

Harm Reduction Service: a therapeutic accommodation-based, harm reduction service for men who
need support to manage their alcohol and / or substance use who are not ready or wanting to stop using
or to consider treatment programmes. Harm reduction provides wrap-around 24/7 support and personal
care to keep people safe while in active addiction.

During 2023/24 these supported accommodation services successfully housed and met the needs of 368 unique
individuals / households.

Through the provision of dedicated, wrap-around, on-site support we were able to address both the causes and
effects of homelessness, equipping individuals with the skills and confidence to be able to move on into
independent accommodation in the community. Of the 368 individuals / households housed in supported
accommodation, 147 successfully moved on into independent, permanent accommodation / long-term
accommodation solutions this year, while a further 181 continue to supported.
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The accommeodation solutions included:

Accommodation Solutions

8%

B Independent Accommodation (Social or Private)

B Commissioned Supported Accommodation Services

B Sheltered Accommodation.on Residential Care Home
B Hospital/Acute Care

B Friends/Family

Ishmael’s Story — Shared & Dispersed Accommodation

Ishmael (name changed) came fo the UK as an asylum seeker and was placed in accommodation managed by
Serco in Liverpool while his asylum claim was considered. Ishmael’s claim was successful and he was given
leave fo remain. This is what Ishmael wanted, but it did mean that he needed to move from his Serco
accommodation at short notice. The Red Cross directed him to The Whitechapel Centre.

We assessed Ishmael as suitable for our Shared & Dispersed Accommodation Service. At this time Ishmael had
very little English.

After first settling Ishmael into his new home, we supported him to claim Housing Benefit, helped him register
with a GF, worked with him to secure the right benefits, and helped him access an ESOL (English Language)
course. We supported Ishmael to register for Property Pool Plus and explained the process of how to bid.

We worked alongside Ishmael to maximise employment opportunities and Ishmael was successful in finding
regular employment which gave him the opportunity to move on. We helped Ishmael search for a private rented
property, liaise with the agent and complete paperwork and checks.

After viewing a property, Ishmael agreed with the Estate Agent a date of move in. Ishmael was given
resettlement support. Ishmael is now settled in the property and is living without the support of others.
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Jean’s Story — Whitley House
Jean (name changed) is a care leaver who has a long history of mental health issues, including a diagnosis of
paranoid schizophrenia. Jean has a history of illicif substance misuse and alcohol dependency.

Prior to accessing Whitley House, Jean was a hospital in-patient. She had had multiple and repeat presentations
in homeless services over the years, interspersed with periods of hospitalisation and custody.

Once referred to Whitley, Jean seitled in quickly. Jean was adamant that she did not want to have to go through
another period as an in-patient with mental health services. She wanted fo be settled. In our support meetings
we discussed positive ways she could improve her well-being, the importance of engaging with support networks
and managing her medication. Jean embraced this support. She met with her Community Psychiatric Nurse and
managed medication well. She kept busy going for walks in the park to feed the birds, attending cooking classes
and our Woman’s Group.

Progress for Jean was steady. Eventually we secured move-on accommodation. Jean was referred to our
resettlement service for move-on support. Since moving, Jean has decorated her flat, continues to engage with
the CPN and resettlement worker. She remains positive and confident.

Support for Homeless Families

During 2023/24 we successfully supported 68 families experiencing homelessness into new accommodation via
our Family Centres at Belvidere (Liverpool) and Yates Court (Knowsley) — this includes 87 adults and 188
children.

Identified factors contributing to family homelessness included:

Support Needs

Relationship breakdown
Alcohol Problems

Offenders or at risk of offending
Financial Problems

Domestic violence

Homeless families with support needs
Refugee / asylum seeker

Mental healthissues

Drug problems

Learning disabilities

Physical or sensory disabilities

Last year the average length of stay at Belvidere Family Centre was 179 days, which is much longer than
intended. This is due to the housing crisis and dearth of move-on accommodation. Move-on options are even
more difficult for families needing larger homes
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Safina’s Story — Belvidere Family Centre

Safina (name changed) is a 34 year old woman from North Africa, who came to the hostel after escaping
domestic abuse from her husband. Her husband is a UK resident and she had a spousal visa, allowing her to
stay in the UK. Her husband was using the threat of deportation to control and frighten her, saying she would
have to give up her son and return home. For this reason, she had endured a terrible, violent marriage, thinking
she would lose everything if she left. Safina was in very poor mental health, and extremely isolated when she
arrived.

Safina was referred to an immigration solicitor, to apply for leave to remain in the UK. This took 4 months to
achieve but she was successful in getting her status, which was a huge relief.

We supported Safina to set up her benefits in her own name, rather than the joint Universal Credit claim with her
ex-husband, so she had financial independence from him. We also had her Child Benefit put into her name.

We linked Safina in with Blackburne House to study English as a Second Language.

We referred Safina to Whitechapel's Meaningful Engagement Pathway, fo help Safina develop a new social
network, get to know the neighbourhood and build up new skills.

We supported Safina fo access mental health services. This lead to diagnoses of Post Traumatic Stress
Disorder (PTSD) and Post Nafal depression. She received support from the Women’s Hospital and Talk
Liverpool for this.

Safina gained confidence, friendships and her mental health so improved she set up and ran an Eid event for
Muslim residents at Belvidere.

Safina found the process of applying for housing via Property Pool Plus, hard to deal with because of her mental
health, particularly thinking that people did not have her best interests at heart. She found meeting with staft
from Housing Options very difficult to cope with and was sometimes unjustifiably angry with Housing Options
staff, believing that they had powers to get her a house and were deliberately blocking this and overlooking her.
Staff were able to join Safina in these meetings to advocate for her but also support our Housing Options
colleagues to do their job, by managing her expectations of their powers and the housing she could apply for in
.the city. Safina has been allocated what she considers the perfect home for her and her baby. She moved into
her home with support from our resettlement team who will continue to support her until she feels ready for
independence.

Assertive Street Outreach

Our Outreach Team take services to the point of need, providing crisis intervention and resolution. The Team
gets alongside people with multiple exclusions, working at their pace to build trust and relationships that motivate
people to engage with services and make a change. We provide assertive outreach support to prevent and end
rough sleeping, and support people to address issues that have led them to rough sleeping.

In 2023/24 1,031 unique individuals were seen sleeping rough on the streets by our Street Outreach Teams on 1
or more night(s) in the Liverpool City Region. Of these, 748 were seen bedded down sleeping rough in
Liverpool. This compares to 564 individuals who were seen sleeping rough in Liverpool on at least one occasion
during the previous year (2022/23), a staggering increase of 33%.

It is sad to report that the single biggest increase in homelessness has been among the most visible and acute
form of homelessness which is rough sleeping.

The reasons for the increase are complex, but the main causes stem from the impact of poverty, increase in
evictions, particularly within the private rented sector, a dearth of suitable and affordable accommodation options
including move-on accommodation, and wider systemic barriers accessing solutions.

-10-



THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

The graph below provides an overview of the number of individuals seen sleeping rough each month:

~—No. seen bedded down
sleeping rough during
month

No. still rough sleeping
at month'end
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In January 2024, The Whitechapel Centre opened a 30-person Night Assessment Hub in Liverpool as a
temporary measure in order to help cope with the high number of people presenting as newly homeless during
the winter months. The purpose of the Night Assessment Hub was to complete assessments and referrals to
Housing Options and accommodation providers. Once an assessment was completed, people for whom a same
day accommodation solution couldn't be found, were able to spend the night at the Hub and able to return each
night until a solution was sourced.

The service ran for 3 months and provided emergency shelter for 123 people, 65% of whom had a positive
move-on into long term accommodation. As expected, the main challenge for the service was finding timely
accommodation solutions for people. The aim was not to replicate a night shelter, but to provide a safe space
and ease pressure on staff capacity during core hours.

The chart above, showing the number of people rough sleeping each month, provides a clear demonstration of
the positive impact the temporary Night Assessment Hub had on the number of individuals on the streets i.e. the
number of individuals seen rough sleeping reduced during the January to March 2024.

As at 31 March 2024, through the provision of multi-disciplinary support, housing advice, intensive support,
primary health care, Treatment and Mental Health support, out of the 748 individuals seen rough sleeping in
Liverpool, a total of 697 (93%) were successfully supported into new accommodation or returned to existing
accommodation or offered another solution.

It should be noted that many individuals required more than one accommodation placement in order to find and
access the right long-term solution. For most of the people sleeping rough, homelessness is caused by much
more than simply a lack of accommodation. Almost all the people sleeping rough have additional support needs,
such as substance use, mental health issues, offending histories and so forth so accessing the right
accommodation with the right level of support is crucial. For some this necessitated a number of moves. In total,
the Team successfully secured and supported people into a total of 1,223 accommodation placements.

-11-
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A summary of the primary accommodation solutions is given below:

Solutions from the Street

24%

{Family/Friends [l Own Solution
# Prisan W Retlrn to existing accommodation
B Hospital Hostel/B&B/Shared/Supported

Homeless Prevention and Resettlement

Homeless prevention is essential to achieving our Vision for ending homelessness. We understand the
devastating impact of homelessness e.g. the average age of death of a woman experiencing homelessness is 43
and for a man is 46. It is essential that we prevent homelessness wherever possible so as to address health and
wider inequalities arising from homelessness. However the global pandemic, housing crisis, poverty and
increase in the volume of evictions / loss of tenancies within the private rented sector have all made homeless
prevention more difficult to achieve.

Despite this, in 2023/24 our various Housing Support, Resettlement and Intensive Suppaort Services successfully
helped to prevent homelessness for a staggering 2,406 individuals / households by enabling people to avoid
losing their home or to find and resettle in more suitable accommodation. This represents a substantial increase
of 37% over the previous year’s figures; a mammoth achievement and such a positive step toward achieving our
mission which is to prevent homelessness wherever possible.

Three quarters of the individuals / households prevented from homelessness were supported by two key
services, our Liverpool Housing Support & Resettlement Service and our Wirral Floating Support Service.

2D
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While the individuals and households we support may seek help based on a particular issue, for most individuals
there are underlying issues contributing to housing difficulty. The chart below shows the breadth of needs for
clients supported through our Wirral Floating Support Service:

Main Support Need

1156

M Older pecple with suppart needs B People at risk of domestic violence
Mental health problems M Offending
Physical or sensory disability B Single homeless with support needs
B Oider people with support neetds M Generic/complex needs

Our services provide accessible, flexible, person centred support, which is based on a thorough assessment of
need and wishes, completed jointly with every individual. Our face-to-face housing-led support addresses:

Housing Needs: Comprehensive housing and homelessness advice and support; engagement to
support return to accommodation starting with a housing assessment e.g. to identify and map issues
preventing sustainment of existing accommodation, along with steps to address these e.g. income
maximisation, repayment plans, acceptable behaviour contracts, addressing anti-social behaviour,
landlord negotiations, managing behaviour / risks; and access to longer-term support services. Support
focuses on addressing both the causes and effects of homelessness.

Social Needs: Support to improve money management skills; maximize income; improve decision
making and increase self-esteem.

Coordination of Assessments — e.g. in relation to care / mental health.

Substance Use: Harm reduction / management interventions; awareness raising; advice regarding
treatment options; and supported access into treatment. We utilise links to wider recovery capital e.g.
via Mentors.

Mental Health: Support to help manage mental health issues, navigate services, manage crises and
access services and psychological therapies.

Physical Health: Advice and advocacy regarding services and options, support to manage health issues
and support to access services.

Exit Planning — Planning for move-on from day one (informed by the assessment of need and regular
support plan reviews).
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Through this support, 95% of individuals and households successfully completed the programme of support with
a positive outcome, preventing homelessness. The range of outcomes included:

Outcome Solutions - Homeless Prevention

5%
3%

92%

M Moved to short-term supported housing
B Moved to other long-term supported housing
B Completed Programme

Financial review

Our fundraising target for 2023/24 remained cautious due to the financial climate. Fundraising events remained
limited as home working and / or hybrid working arrangements (people working part of their time from home and
office premises) continued to restrict the opportunity for full corporate fundraising activities such as cake sales,
office dress down days, and so forth.

While we developed new services in 2023/24 which increased the overall proportion of income from local and
central government for charitable activities, income from donations and trusts remained as important as ever.
Donations and trust funding underpin almost all of The Whitechapel Centre’s services and ensures we are able
to go above and beyond contractual provision to deliver services with a higher level of success and to keep pace
with, and meet, nhew demand.

Despite a cautious start, support for our organisation remained strong. Last year 12% of our overall income
came from donations and / or trust funding.

As at 31 March 2024, the charity had reserves of £1,951,097 (2023: £1,992,485). Included within these reserves
are £45,994 (2023: £74,434) of restricted funds (see note 21) and £1,150,000 (2023: £1,150,000) of designated
funds (see note 22). As illustrated in note 23, designated funds are partly represented by investments totalling
£540,987 (2023: £532,803). The charity had free reserves of £755,102 at 31 March 2024 (2023: £768,050).
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Principal funding sources

The principal sources of funding for The Whitechapel Centre during 2023/24 were by way of grant and contract
income from Liverpool City Council, Knowsley Metropolitan Borough Council, St Helens Borough Council, Wirral
Borough Council, Halton Council and Liverpool City Region Combined Authority. This income includes income
from Adult Services, Public Health, Office of Health Improvement & Disparities and the Ministry of Housing,
Communities and Local Government, Housing & Communities. Further income was received from the Albert
Gubay Charitable Foundation, Freshfields and Steve Morgan Foundation.

The Whitechapel Centre also relies on public fundraising, such as events, individual and corporate donations,
which is used to underpin essential services such as our volunteer programme, rough sleeper outreach services,
the delivery of Whitechapel's food services and essential client expenses.

Reserves Policy

The Board of Trustees has examined the company's requirements for reserves in light of the main risks to the
organisation. It has established a policy whereby the unrestricted funds not committed or invested in tangible
assets held by the company should be between 3 and 6 months of expenditure, in line with Charity Commission
guidance. Budgeted expenditure for 2024/25 is £9,409,997 therefore the target is £2,352,499 to £4,704.999 in
general funds. At this level the Board of Trustees feel that they would be able to carry on the company’s
activities in the event of a significant drop in funding.

At present the total unrestricted reserves fall below the lower end of this target.

The Board of Trustees understands the increased pressure on cash flow resulting from payment in arrears for
most contracts. Close financial management continues to be required to prevent cash flow problems.

The Board of Trustees wish to create free reserves, but understands the current economic difficulties and the
current housing crisis. Creating free reserves would enable them to provide seed funding for new projects, as
well as underpin existing services and meet key needs. For example, the company continues to see an increase
in the number of people sleeping rough, including people with no recourse to public funds. While the company
continues to seek resources to maximise assertive outreach response provision, taking services out on to the
street to deliver instant solutions to homelessness, seed funding would enable us to pilot new and different
services and / or methods of working e.g. to develop new accommodation pathways and options, cover rent and
accommodation costs for people with no recourse to public funds and those who are seeking employment.

The Board of Trustees is committed to applying principles of full cost recovery to all posts and services within the
organisation to help reduce potential risks in the event of losing individual contracts, as well as being mindful of
potential pressures to draw upon reserves during the forthcoming year.

Risk management

A review of major risks is undertaken annually by the Board of Trustees. \Where appropriate, systems or
procedures have been established to mitigate the risks The Whitechapel Centre faces. Where appropriate, the
identified risks have been incorporated into the company’s Strategic Plan. For example, identified external risks
to funding have led to a full review of funding and budgets, and the development of a comprehensive Fundraising
Strategy.

An internal framework for risk management ensures risks are identified and mitigated through a policy of regular
scrutiny by the Board, the implementation of policies and procedures and the appropriate authorisation of all
transactions and projects. A comprehensive suite of internal policies and procedures ensure compliance with
relevant legislation and recognised best practice in relation to governance, health and safety, financial
management, service delivery and business operations. These policies and procedures relate to all staff,
volunteers, clients and stakeholders and are reviewed regularly to ensure that they continue to meet the needs of
the organisation.
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Plans for Future Periods
The principal aims outlined in the organisation’s Strategic Plan are to:

 Ensure the organisation is financially secure and appropriately resourced.

* Assure the long-term financial viability of the organisation by strengthening our Fundraising Strategy,
diversifying income streams and securing new contracts

* Help address the current housing and homelessness crisis by:

= Working in collaboration with local authorities and partner providers to expand existing services
and develop new anes so as to maximise opportunities for housing solutions for individuals and
households experiencing homelessness.

* Maximise homeless prevention interventions through effective housing support and advice that
works in partnership with the local authority

* Resolving homelessness, ensuring same day solutions that bring people indoors on the day
they become homeless

» Providing the right multi-agency wrap around support and advice that meets peoples’ support
needs so as to prevent recurring homelessness

¢ Ensure The Whitechapel Centre remains an excellent employer and is recognised as an employer of
choice

« Secure suitable and fit-for-purpose premises

» Expand opportunities for meaningful engagement in relation to education, training, development and
employment for clients so as to maximise opportunities for long-term resettlement.

Structure, governance and management

The charity is a company limited by guarantee, incorporated on 19 March 1990 and registered as a charity on 21
June 1991. The charity was established under a Memorandum of Association which established the objects and
powers of the company and is governed under its Articles of Association. The term "the company" includes
reference to the registered charity, where appropriate.

The trustees, who are also the directors for the purpose of company law, and who served during the year were:

Mr D Antrobus

Ms A Brown (Treasurer)

Mr S Collett

Mr D Green OBE

Mr B Kearsley OBE (Resigned 21 April 2023)
Mrs C McGuire (Resigned 1 November 2023)
Ms V Metcalf MBE (Vice chair)

Ms S Thomas (Chair)

Ms M Woods

Dr R Young

Ms K Sheerin (Appointed 23 June 2023)
Bro K Vance (Appointed 23 June 2023)

Mr T Crolley Honorary Life President and Ambassador
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Recruitment and Appointment of the Board of Trustees

The directors of The Whitechapel Centre are also charity Trustees (and for the purposes of charity law and under
the company’s Articles are known as members of the Council of Management). Under the requirements of the
Memorandum and the Articles of Association the members of the Board of Trustees are elected to serve for a
period of three years after which they must be re-elected at the next Annual General Meeting.

The Board of Trustees aims to ensure its members provide a good mix of skills, knowledge and experience in
relation to providing governance and management for a charitable homeless organisation. In order to maintain
this broad mix of skills, knowledge and experience, members on the Board of Trustees are requested to provide
a list of their skills and experience. In the event of particular skills or experience being lost due to retirement,
new candidates are approached to offer themselves for election to the Board.

Trustee Induction and Training

New Trustees receive a copy of their job description and an information pack about the organisation. In addition
each trustee receives an induction, which includes invitation and encouragement to attend short training sessions
to familiarise themselves with the charitable company and the context within which it operates. These sessions
cover:

®

The obligations of the Board of Trustees members.

» The main documents which set out the operational framework for the charitable company including the
Memorandum and Articles.

» Resourcing and the current financial position as set out in the latest published accounts and the latest
financial / management statements and accounts.

 Future plans and objectives, including the Strategic Plan.

New trustees are invited to attend up to 3 Board meetings and take up a ‘tour’ of the organisation to meet
employees and clients to familiarise themselves with the operational work prior to joining.

Organisational Structure

The Whitechapel Centre has a Board of Trustees (known as the Council of Management under the company'’s
Articles) of up to 20 people who meet at least 4 times each year and are responsible for the strategic direction
and policy of the charitable company. At present the Board of Trustees has ten members from a variety of
different professional backgrounds relevant to the work of the company.

A scheme of delegation is in place and day to day responsibility for the delivery of services rest with the Senior
Management Team (SMT), consisting of the Chief Executive Officer, four Services Managers, and the
Fundraising Manager. The Senior Management Team is responsible for ensuring effective and efficient delivery
of services specified, meeting key performance indicators, implementing stringent financial management,
processes and procedures and overseeing day to day operational management of services including
implementation of best practice, and staff supervision and development.

The Whitechapel Centre is a real Living Wage employer. The charity follows Local Government (NJC) pay
scales. Each role within the organisation has a prescribed pay scale. This also applies to all management roles.

Pay awards, including incremental increases, are agreed by the Board of Trustees annually, and awarded if there
are sufficient funds.

Auditor
In accordance with the company's articles, a resolution proposing that Mitchell Charlesworth (Audit) Limited be
reappointed as auditor of the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.
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Small company provisions
This report has been prepared in accordance with the special provisions relating to small companies within Part
15 of the Companies Act 2006.

On behalf of the board of trustees

A
WIs S Thomas (Chair)

T N S, 2524,
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The trustees, who are also the directors of The Whitechapel Centre for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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Opinion

We have audited the financial statements of The Whitechapel Centre (the ‘charity’) for the year ended 31 March
2024 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes
to the financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 20086.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report, which includes the directors’ report prepared for the purposes of
company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

- the directors’ report included within the trustees' report has been prepared in accordance with applicable legal
requirements.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF THE WHITECHAPEL CENTRE

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees' report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
errar. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Qur approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

» the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

+ we identified the laws and regulations applicable to the company through discussions with directors and
other management;

» we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including the Companies Act 2006, taxation
legislation and data protection, anti-bribery, employment and health and safety legislation;

» we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

* identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF THE WHITECHAPEL CENTRE

We assessed the susceptibility of the company'’s financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

¢ making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

* considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

* performed analytical procedures to identify any unusual or unexpected relationships;

* tested journal entries to identify unusual transactions;

* assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

* investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

* agreeing financial statement disclosures to underlying supporting documentation;
= reading the minutes of meetings of those charged with governance; and
* enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Louise Casey ACA (Senior Statutory Auditor)

for and on behalf of Mitchell Charlesworth (Audit) Limited \10-‘1@91\“]]_} 2024
Accountants
Statutory Auditor Suite 5.1
Tempest
12 Tithebarn Street
Liverpool
L2 2DT
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Current financial year

Income and endowments from:
Donations and legacies
Charitable activities

Other trading activities
Investments

Other income

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net incomel/(expenditure) before transfers
Gross transfers between funds

Net (expenditure)/income for the year/
Net movement in funds

Fund balances at 1 April 2023

Fund balances at 31 March 2024

Notes

~N oo oW

21

Unrestricted Restricted Total Total
funds funds
2024 2024 2024 2023
£ £ £ £
721,291 44,779 766,070 627,560
5,771,028 1,845,529 7,616,557 5,972,193
169,878 - 169,878 154,678
13,988 - 13,988 1,478
1,657 - 1,657 3,770
6,677,742 1,890,308 8,568,050 6,759,679
356,402 44779 401,181 316,264
6,209,124 1,999,133 8,208,257 6,330,760
6,565,526 2,043,912 8,609,438 6,647,024
112,216 (153,604) (41,388) 112,655
(125,164) 125,164 - -
(12,948) (28,440) (41,388) 112,655
1,918,051 74,434 1,992,485 1,879,830
1,905,103 45,994 1,951,097 1,992,485

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

The movement of funds detailed above complies with the requirements for a statement of changes in equity under

FRS102.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Prior financial year

Income and endowments from:
Donations and legacies
Charitable activities

Other trading activities
Investments

Other income

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net income/(expenditure) before transfers
Gross transfers between funds

Net (expenditure)/income for the year/
Net movement in funds

Fund balances at 1 April 2022

Fund balances at 31 March 2023

Notes

~N o ok W

21

Unrestricted Restricted Total
funds funds
2023 2023 2023
£ £ £
627,560 - 627,560
4,196,564 1,775,629 5,972,193
154,678 - 154,678
1,478 - 1,478
3,770 & 3,770
4,984,050 1,775,629 6,759,679
316,264 - 316,264
4,464,697 1,866,063 6,330,760
4,780,961 1,866,063 6,647,024
203,089 (90,434) 112,655
(120,583) 120,583 -
82,506 30,149 112,655
1,835,545 44285 1,879,830
1,918,051 74,434 1,992,485

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 20086.

The movement of funds detailed above complies with the requirements for a statement of changes in equity under

FRS102.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within

one year
Net current assets

Total assets less current liabilities

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Notes

14

15

17

18

21

22

2024
£ £
1
540,987
540,988
1,341,410
774,778
2,116,188
(706,079)
1,410,109
1,951,097
45,994
1,150,000
755,103
1,905,103

1,951,097

2023
£ £
1
532,803
532,804
1,564,351
669,571
2,233,922
(774,241)
1,459,681
1,992,485
74,434
1,150,000
768,051
1,918,051

1,992,485

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

Ms S Thomas (Chair)
Trustee

Company registration number 02623071
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2024

Notes

Cash flows from operating activities

Cash generated from/(absorbed by)
operations

Investing activities
Purchase of investments

Investment income received

Net cash generated from investing
activities

Net cash used in financing activities

Net increasel/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

26

2024

(8,184)
13,988

99,403

5,804

105,207

669,571

774,778

1,478

2023

(85,617)

1,478

(84,139)

753,710

669,571
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

1.3

1.4

Accounting policies

Charity information

The Whitechapel Centre is a private company limited by guarantee incorporated in England and Wales. The
registered office is Langsdale Street, Liverpool, L3 8DT.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The accounts have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Funds held by the charity are:

Unrestricted general funds - these are funds which can be used in accordance with the charitable objects at
the discretion of the trustees.

Designated funds - these are funds set aside by the trustees out of unrestricted general funds for specific
future purposes.

Restricted funds - these are funds that can only be used for particular restricted purposes within the objects of
the charity. Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the accounts.

Income
Income is recognised in the period in which the charity is entitled to receipt and the amount can be measured
with reasonable certainty.

Income from donations and legacies is included in full in the statement of financial activities when receivable.
Investment income is included when receivable.

Grants and contracts, including grants for the purchase of fixed assets, are recognised in full in the statement
of financial activities in the year in which they are receivable. Income is deferred only when the charity has to
fulfil conditions before becoming entitled to it or where the donor has specified that the income is to be

expended in a future period.

Fixed assets donated to the charity are included as donation income at market value at the time of receipt.
Assistance in the form of voluntary help is not quantifiable, and accordingly not dealt with in the accounts.

Clothing and other items donated for resale through the charity’s shop are included as income within other
trading activities and are recognised as income when they are sold.

97 -



THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.6

1.7

1.8

1.9

1.10

1.1

Accounting policies {Continued)

Expenditure

Expenditure reflects all amounts paid and accrued during the year. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates. All costs are allocated
between the expenditure categories of the Statement of Financial Activities (SOFA) on a basis designed to
reflect the use of the resource. Costs relating to a particular activity are allocated directly, others are
apportioned on an appropriate basis.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

Raising funds comprise costs associated with attracting income and the costs of trading for fundraising
purposes including the charity shop.

Governance costs represent costs associated with meeting the constitutional and statutory requirements of
the charity and include the audit fees and costs linked to the strategic management of the charity.

Tangible fixed assets

All assets costing more than £1,000 are capitalised at cost.
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write
off the cost less estimated residual value of each asset over its expected useful life, as follows:

Fixtures, fittings & equipment 20% p.a. on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments
The trustees consider that monies held on long term deposit should be regarded as a fixed asset investment.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Stocks

Donated items for the charity shops sourced from both individuals and organisations are not included in the
financial statements until they are sold at which point they are recognised as income.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

1.12

1.13

1.14

1.15

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Taxation

The charity benefits from various exemptions from taxation afforded by tax legislation and is not liable to
corporation tax on income or gains falling within those exemptions. Recovery is made of tax deducted from
qualifying income and from receipts under Gift Aid. The charity is not able to recover Value Added Tax.
Expenditure is recorded in the accounts inclusive of VAT.

Employee benefits
The cost of any unused holiday entitiement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits

The charitable company operates a defined contribution pension scheme for employees. The assets of the
scheme are held separately from those of the charitable company. The annual contributions payable are
charged to the statement of financial activities.

Leases
Rentals payable under operating leases, including any lease incentives received, are charged to the
statement of financial activities on a straight line basis over the term of the relevant lease.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

2 Critical accounting estimates and judgements

In the application of the charity’s accounting palicies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

There were considered to be no critical accounting estimates or judgements applied in the preparation of
these financial statements.

3 Donations and legacies

Unrestricted Restricted Total Unrestricted

funds funds funds

2024 2024 2024 2023

£ £ £ £

Donations and gifts 721,291 44 779 766,070 627,560
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

5

Other trading activities

Shop income

Investments

Interest receivable

Other income

Other income

Unrestricted Unrestricted

funds funds
2024 2023
£ £

169,878 154,678

Unrestricted Unrestricted

funds funds
2024 2023
£ £
13,988 1,478

Unrestricted Unrestricted

funds funds
2024 2023
£ £
1,657 3,770
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

8

Raising funds

Fundraising and publicity
Other fundraising costs
Staff costs

Support costs

Fundraising and publicity

Trading costs
Other trading activities

Staff costs
Support costs

Trading costs

Unrestricted Restricted Total Unrestricted
funds funds funds
2024 2024 2024 2023

£ £ £ £

301 44,779 45,080 42,992
155,568 - 155,568 99,706
33,263 - 33,263 24,369
189,132 44779 233,911 167,067
1,480 s 1,480 473
89,700 = 89,700 78,411
76,090 o 76,090 70,313
167,270 - 167,270 149,197
356,402 44,779 401,181 316,264

<34 =
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

10

1

12

Support costs
Support Governance 2024 Support Governance 2023
costs costs costs costs
£ £ £ £ £ £
Premises and other costs 1,787,729 - 1,787,729 1,049,333 - 1,049,333
Legal and professional
fees 23,912 - 23,912 15,355 - 15,355
Audit fees - 6,180 6,180 - 5,884 5,884
Accountancy - 7,680 7,680 - 8,475 8,475
1,811,641 13,860 1,825,501 1,064,688 14,359 1,079,047
Analysed between
Fundraising 33,263 - 33,263 24,369 - 24,369
Trading 75,599 491 76,090 69,764 549 70,313
Charitable activities 1,702,779 13,369 1,716,148 970,555 13,810 984,365
1,811,641 13,860 1,825,501 1,064,688 14,359 1,079,047

The increase in premises and other costs is due to the development and management of new accommodation
based services for homeless people, including Yates Court and Shared Accommodation Project.

Support costs are reallocated to expenditure on a use of space/size of service basis.

Auditor's remuneration

Fees payable to the charity's auditor and associates: 2024 2023
£ £

Audit of the charity's annual accounts 6,180 5,884

Non-audit services

All other non-audit services 7,680 8,475

Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year (2023-
£nil), and no trustees were reimbursed expenses (2023- no trustees were reimbursed expenses).
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

13 Employees

The average monthly number of employees during the year was:

Fundraising
Shop
Charitable

Total

Employment costs

Wages and salaries
Social security costs
Other pension costs

2024 2023
Number Number
2 2

5 5

170 149

177 156

2024 2023

£ £
4,649,874 3,770,657
434,434 351,683
204,360 166,002
5,288,668 4,288,342

Average employee numbers excludes employees on zero hour contracts not paid in the month of which there
were an additional 12 employees on average (2023 an additional 11 employees on average).

Included in wages and salaries are payments to subcontractors including people from other organisations
seconded to or working in partnership with Whitechapel to deliver projects such as the Harm Reduction
Service which is delivered in partnership with SHAP Ltd and the LCR Assertive Outreach Service which is
delivered in partnership with Mersey Care NHS Foundation Trust. Partner agency workers amounted to

£590,226 (2023: £344,013).

The number of employees whose annual remuneration was more than £60,000
is as follows:

£70,000 - £80,000

2024
Number

1

2023
Number

1

Contributions totalling £3,678 (2023: £3,567) were made to defined contribution pension schemes on behalf of

employees whose emoluments exceed £60,000.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

14  Tangible fixed assets
Cost
At 1 April 2023
At 31 March 2024

Depreciation and impairment
At 1 April 2023

At 31 March 2024

Carrying amount
At 31 March 2024

At 31 March 2023

15 Fixed asset investments

Cost or valuation
At 1 April 2023
Additions

At 31 March 2024

Carrying amount
At 31 March 2024

At 31 March 2023

16 Financial instruments

Carrying amount of financial assets
Debt instruments measured at amortised cost
Equity instruments measured at cost less impairment

Carrying amount of financial liabilities
Measured at amortised cost

Fixtures, fittings & equipment

£
9,767

9,767

9,766

9,766

Monies held on
deposit
£

532,803
8,184

540,987

540,987

532,803

2024 2023
£ £

2,116,188 2,233,922
540,987 532,803

326,171 499,977
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

17 Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

18 Creditors: amounts falling due within one year
Notes
Other taxation and social security
Deferred income 19
Trade creditors

Other creditors
Accruals

19 Deferred income

Other deferred income

Deferred income is included in the financial statements as follows:

Total deferred income at 1 April 2023
Amounts received in year
Amounts credited to statement of financial activities

Total deferred income at 31 March 2024

2024 2023
£ £
1,256,862 942,224
. 6,732
84,548 615,395
1,341,410 1,564,351
2024 2023
£ £
117,250 93,844
262,658 180,420
136,526 127,726
33,542 28,749
156,103 343,502
706,079 774,241
2024 2023
£ £
262,658 180,420
2024 2023
£ £
180,420 225,990
229,470 180,420
(180,420) (225,990)
262,658 180,420

Included in deferred income are receipts which relate to a future accounting period and will be recognised to

match the delivery of the service.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

20 Retirement benefit schemes

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was £204,360 (2023 - £166,002). Total
employee and employer contributions of £33,442 (2023 - £27,060) were payable to the fund at the balance
sheet date and are included within creditors.

-40-
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THE WHITECHAPEL CENTRE
COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

22

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Movement Movement
in funds in funds

Balance at Income Balance at Income Balance at
1 April 2022 1 April 2023 31 March 2024
£ £ £ £ £
Contingency fund 750,000 - 750,000 - 750,000
Premises fund 150,000 - 150,000 - 150,000
Development fund 250,000 - 250,000 - 250,000
1,150,000 - 1,150,000 - 1,150,000

The contingency fund exists to

» Cover staff salaries and associated costs, redundancy payments and sick pay in the event of reduced
grant funding

* Help manage cash flow due to delays in receipt of grant funding. Sixty percent (60%) of the
organisations grant income is paid quarterly, in arrears. Also, we have a number of contracts that
involve payment by results, which causes further delays in payment schedules. The Contingency
Fund helps ensure sufficient funds are available to manage this.

« Cover for unforeseen deficits that may arise on particular projects.

The premises fund relates to the associated costs and/or sourcing of alternative residential accommodation
for clients and office premises for staff in the event of a disaster affecting one or more of our supported
accommodation services or service hubs,

The development fund will make provision for seed funding for new services and ideas, funding to help
transform existing services and funding to cover requirements for social impact bonds. This fund has been
used to help develop new accommodation based services for homeless people. Also, it has been used to
open a retail outlet that will generate a new income stream for the future.

- 44 -
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

24 Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2024 2023
£ £
Within one year 42,552 51,801
Between two and five years 7,458 46,290
50,010 98,091
25 Related party transactions
Remuneration of key management personnel
The remuneration of key management personnel is as follows.
2024 2023
£ £
Aggregate remuneration 86,273 84,056
Trustees made donations of £900 (2023: £900) to the charity during the year.
There were no other related party transactions in the year.
No guarantees have been given or received.
26  Cash generated from operations 2024 2023
£ £
(Deficit)/surplus for the year (41,388) 112,655
Adjustments for;
Investment income recognised in statement of financial activities (13,988) (1,478)
Movements in working capital:
Decrease/(increase) in debtors 222,941 (268,999)
(Decrease)/increase in creditors (150,400) 117,775
Increase/(decrease) in deferred income 82,238 (45,570)
Cash generated from/(absorbed by) operations 99,403 (85,617)

27  Company limited by guarantee

The Whitechapel Centre is incorporated under the Companies Act as a company limited by guarantee. The
liability of the members is limited to £1.
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The trustees present their annual report and financial staternents for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's memorandum and articles of association, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2018)".

The Whitechape! Centre - Focus of Our Work

We believe that every individual should be given the opportunity to change their situation and achieve
their potential.

The Whitechape! Centre is a leading homeless and housing charity for the Liverpool Gity Region.

Since 1875 we've helped some of the most vulnerable and isolated people across the Liverpool City Region who
are sleeping rough, living in hostels and supported accommodation, or struggling to manage and maintain their
accommodation.

The volume of clients we are working with has increased significantly over the last 5 years, as has the range and
complexity of clients' needs. We are responding to this by adapting our existing services and developing new ones
that are innovative and meet the changing needs and demands of our clients.

Our Vision is to be an excellent, independent local charity working in partnership to see an end to homelessness,
social exclusion and housing poverty in our communities.

To achieve this, our Mission is:

+ to prevent and resolve homelessness, social exciusion and housing poverty by providing practical,
tailored support so that each person can find and sustain a home and achieve their potential.

« to develop and influence local and national homelessness strategies, policies and practice.
Our main objectives and activities for the year continued to focus upon the delivery of effective and innovative
services which meet identified housing and related support needs of people who are homeless, socially excluded
or experiencing housing poverty.

The strategies employed to meet these objectives included the following:

« Delivering immediate help, opportunity and support to enable and effect lasting change and solutions for
people most in need.

» Providing targeted, person centred services.

s Contributing towards and influencing relevant local and national strategic initiatives, social policy and
debates relating to homelessness and housing.

« Challenging exclusion in all aspects of people’s lives, supporting initiatives that encourage inclusion,
particulatly in relation to housing, supported living, health, education, and employment.

+ Developing joint partnership work with other agencies to ensure more comprehensive and effeclive
service delivery.
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The Whitechapel Centre Services Today

Recognising the diverse routes into and through homelessness The Whitechapel Centre delivers a variety of
services in different settings, as shown in the diagram below:

Assertive Homeless A
Streat Resolution Hub
QOutreach ‘

. ‘ Supported
Harm Reduction Accommodation

A (Singles & families)

Housing Support
& Resettlement Hospital Inreach

Housing & Learning&

Welfare Advic Enablement
Activities

Private Rented :
& Shared Mentoring &

Accommodation Volunteering

Who do we help?

¢ People who are experiencing homeless: Single people and families who are sleeping rough, staying
with friends, or living in temporary accommodation.

* People at risk of homelessness: People threatened with homelessness due to eviction notices,
repossession, rent / mortgage arrears, debt, problems with landlords, overcrowding, accommodation not
fit for purpose, and so forth.

* People in need of housing support: people struggling to maintain their accommaodation.

An overwhelming majority of people we support have additional and often multiple support needs, including mental
health problems, substance use, alcohol use, physical health problems, offending histories and domestic abuse.
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Ensuring Our Work Delivers Our Aims

We review our aims, objectives and activities every year. Each review includes a comparative analysis of outcomes
and achievements against both organisational aims and objectives and wider contractual targets. This review
helps inform our annual operational plan, as well as our longer term strategic plan. It ensures the organisation’s
services remain firmly focused on meeting our stated charitable aims and objectives and are of direct public benefit.

How Our Activities Deliver Public Benefit

All our charitable activities focus on the provision of highly effective and innovative intervention based services that
meet the housing and support needs of people who are homeless or inadequately housed. These activities are
undertaken to further our charitable purposes for the public benefit.

Who We Work With

Whitechapel's services are needed more than ever, as demonstrated by the number of unique clients / households
supported during the last 12 months. During 2022/23 we worked with a total of 4,368 different households
(individuals, couples and families) who were experiencing or at risk of homelessness. This is 561 more households
than the number supported in 2021/22 and represents an increase of almost 15%, as shown in the chart below:

5000 Clients Accessing I’ w,‘f“echape,
Whitechapel Services :

Centre

4,000

3,000

2,000

The reasons for the increase in the number of people accessing our services during the last 12 months are complex
and varied.
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An overwhelming majority of people continue to access our services following a loss of accommodation. This
can arise from:

* Arelationship breakdown, be this with a partner, family or friends.
* The end of a private rented Assured Shorthold Tenancy. The cost and shortage of housing can
make it very difficult for people to find new accommodation.

Alongside the loss of accommodation there can be a range of structural or individual issues, which can make
some people more vulnerable to homelessness. These can include:

* Individual Circumstances: Including additional health and support needs such as poor physical
health, mental health problems, substance use and offending histories.

* Structural Issues: Factors such as poverty, unemployment, welfare reform policies and housing
supply can impact on and reduce opportunities in relation to housing.

Structural issues can impact on individual circumstances and vice-versa. For example, personal or family
relationships can be affected by unemployment, debt and poverty. They may exacerbate relationship issues.

The chart below provides a summary of the main support issues which impact on people’s housing needs:

An overwhelming majority of people we
support have additional support needs:

80% mental health
62 % physical health

40% managing money
59% alcohol & drug use
6 1% offending related issues

Recognising both the diverse causes of homelessness and the additional support needs of most of our clients,
Whitechapel has developed a variety of services that operate in different settings and provide different levels and
types of support interventions and bring together an array of different partner agencies to work together to resolve
homelessness and related needs. We understand that no single agency can resolve homelessness; for this reason
we work in partnership with health, treatment, housing and social organisations, such as Mersey Care, Brownlow
Health, We Are With You, registered providers of social housing (Housing Associations) & Supported
Accommodation Providers, in order to deliver multi-faceted support that can meet people’s needs.
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Achievements and performance

Through the range of services we deliver, we have continued to achieve high levels of success, providing the right
interventions, at the right time, in order to ensure the following outcomes:

OUR I[MPACT:2022-23 The

Last year we
worked with 1761
4368 people; people
. dll of whom were
were homeless, prevented from / We supported
socially excluded becoming 107 clients
or in housing homeless into paid or
poverty. ; voluntary
employment.

Last year, 2023 homeless

225 people people were
volunteered helped to Our projects reflect the
to help us run access the right diverse routes into and

the delivery of g through homelessness. We
our services. accomm?daﬂon' operate a variety of services in
ending different settings to
homelessness. complement each other and

ensure individuals do not slip
through the net of provision.

Homeless Resolution

Whitechapel provides a range of services that seek to ensure anyone who is experiencing homelessness such as
sleeping rough or at risk of rough sleeping or immediate homelessness, is supported indoors into appropriate
accommodation. This is achieved through the following services:

« Housing Assessment, Advice & Resettlement - assessment of people’s housing needs and delivery of
support and advice to enable people to find appropriate accommodation.

+ Supported Accommodation — development and delivery of new and existing supported accommodation
services for people experiencing homelessness e.g. Whitely House, Phoenix House, Belvidere Family
Centre, Yates Court & Dispersed Accommodation.

« Street Outreach — provision of assertive street outreach including engagement, assessment and delivery
of housing solutions.

« Hospital In-Reach Service - clinically led in-reach service providing housing advice, support and care to
ensure safe, effective early discharge from hospital for people experiencing homelessness.

Through these services we were successful in helping 2,023 clients experiencing homelessness to access new
accommodation, thereby ending their homelessness.

As the volume of clients seeking help to secure new accommodation continued to increase, the length of time
people were required to wait for the right accommodation also increased, necessitating further changes to
homelessness services.

Our aim is to ensure sustainable accommodation solutions. One of the many ways in which we aim to achieve this
is through the provision of wrap around, intensive support, delivered by services such as Pathways and our Rapid
Rehousing Navigator Service.
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Assertive Street Outreach (Liverpool)

Our Street Outreach Teams take services to the point of need providing crisis intervention and resolution. The
Team gets alongside people with multiple exclusions, working at their pace to build trust and relationships that
motivate people to engage in services and make a change. We provide assertive outreach support to prevent and
end rough sleeping and street drinking, and support people to address issues that have led them to rough sleeping.

In 2022/23 the Liverpool Qutreach Team worked with a total of 564 clients who were seen sleeping rough on at
least one occasion during the year, an increase of 120 individuals (27%) when compared to 2021/22.

The reasaons for the increase are complex, but the main causes stem from the impact of poverty and the current
housing crisis. The increase in evictions particularly within the private rented sector, coupled with a dearth of
suitable and affordable accommodation options including move-on accommodation is forcing growing number of
people into homelessness.

The diagram below provides an overview of the number of individuals seen sleeping rough each month:

== No. Seen bedded
down sleeping
rough during
month

No. still rough
sleeping at mont!
end

25 or under
12%
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GENDER

Female
19%

As at 31 March 2023, through the provision
of multi-disciplinary support, housing advice, intensive support, primary health care, Treatment and Mental Health
support, a total of 548 clients (97% of those seen sleeping rough) had been successfully supported into new
accommodation or returned to existing accommodation or offered other solutions.

It should be noted that many clients required more than 1 accommodation placement in order to find and access
the right long-term solution. For most of the people sleeping rough homelessness is caused by much more than
simply a lack of accommodation. Almost all the people sleeping rough have additional support needs, such as
substance use, mental health issues, offending histories and so forth so accessing the right accommodation with
the right level of support is crucial. For some this necessitated a number of moves. In total the Team successfully
secured and supported people into a total of 1,011 accommodation placements.

A summary of the primary accommodation solutions is given below:

SOLUTIONS FROM THE STREET

Family / Friends
Prison 11%

Reconnection 2%
2%

Own Solution
17%

Hostel / B&B /
Shared /
Supported
Accommodation
68%
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Hospital In-Reach Service
The Hospital In-Reach Team provide a clinically led, specialist primary care service which co-ordinates the
effective, safe and timely discharge from hospital of people experiencing homelessness.

The Service brings together multi-disciplinary partnership working across the Liverpool University Hospital
Foundation Trust in order to better co-ardinate hospital discharges and provide continuation of care into the
community through the provision of clinical advice and interventions via a GP and Homeless In-Reach Nurses
{Brownlow Health), specialist housing advice & intensive support {Whitechapel), personal care (Caring
Gonnections) and step-down reablement beds (YMCA Together). '

During the last 12 months the Hospital In-Reach Service worked with, and facilitated, 755 discharges for clients
experiencing homelessness.,

691 of these clients (92%) were successfully supported into accommodation/femergency accommodation or
supported to return to former accommodation as part of a planned and co-ordinated discharge pathway, thereby
reducing homelessness

86% of the clients had a review by a nurse or GP after discharge ensuring continuity of care / engagement in
treatment plan. Based on the review 74% of these were then followed up in the community.

During the fast 12 months 70 clients were sleeping rough immediately prior to their stay in hospital, 45 were
supported into accommodation on discharge; 26 continued to sleep rough (majority self-discharged). Whitechapel
has continued to work with and support these clients — at the year end a further 19 {of the remaining 25) had been
supported indoors.

Homeless Prevention and Resettlement

Homeless prevention is essential to achieving our Vision for ending homelessness. We understand the devastating
impact of homelessness e.g. the average age of death of a woman experiencing homelessness is 42 and for a
man is 46. It is essential that we prevent homelessness wherever possible so as to address heaith and wider
inequalities arising from homelessness. However, the global pandemic, housing crisis, poverly and increase in the
volume of evictions / loss of tenancies within the private rented sector have all made homeless prevention more
difficult to achieve.

Despite this, in 2022/23 our varfous Housing Support and Resettlement Services successfully helped to prevent
homelessness for 1,761 clients by enabling pecple to avoid losing their home or to find and resettle in more suitable
accommodation. This represents a substantial increase of 22% over the previous year's figures.

Our Liverpool Housing Support & Resettlement Service supported 806 clients during the last 12 months, compared
to 675 during 2021/22, representing an increase of 19%. 465 clients were supported at ‘Tier One' — short term
interventions delivered mainly through surgeries; 153 clients were supported at ‘Tier 2' ~ interventions aimed at
homeless prevention / tenancy sustainment, mainly through home visits: and 229 clients were supported to resettle
from temporary or inappropriate accommedation into accommodation suited to their needs, again delivered mainly
through floating support,

Our Wirral Floating Support Service supported a further 500 clienis. With our support 94% of clients were
successfully prevented from becoming homeless. The clients we support may seek help based on a particular
issue but often there are underlying issues contributing to the housing difficulty.
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The chart below shows the breadth of needs for clients supported through floating support:

Support Needs (%)

Self Care

Finance / Debt

Tenancy Issues

Disrepair

Overcrowding / Under-occupation
Homelessness

Offending |

Physical Disability
Mental Health Issues
Substance Misuse

Neighbour Relations
Violence / Threat of Voilence
Relationship Breakdown
Domestic Abuse

Our support working with John:

John (name changed) suffers from epilepsy after a brain aneurism in his teens and has severe anxiely and
depression, which has meant that he has been unable to work for over 15 years. John had anxieties around
meeting strangers and talking over the phone. As a result, a number of issues around his housing and wellbeing
had heen left unresolved.

John lived in a private rented property which was damp and in poor condition. John's support worker started by
contacting the landlord to state the repairs that were needed, sending photos, arranging for contractors to see the
property and also a manager from the management company to visit. As a result, a number of repairs were carmed
out including a new damp course, new kitchen and decoration in 3 rooms effected. A new oven, fridge freezer and
washing machine were ordered. These improvements gave John a better living environment and were good for
his various health conditions.

His support worker also heiped John to engage with his GP, using the e-consult service fo begin with so that he
could avoid the anxiety of a face to face appointment or speaking on the phone. John's support worker was present
during calls from the doctor to support John with his answers as his anxiety would cause him to forget and lose his
words. This culminated in a long face to face meeting with his GP so that he could speak about the things that
were a concern to him. This in turn started to restore his faith in the GP which could then be built upon in the future.

When we began to work with John he was receiving Job Seekers Allowance despite being unable to work for 15+
years. After discussing his needs and building up trust his worker made a referral to the Benefit Maximisation
Team who offered a face to face appointment, and together we helped him to complete forms for Universal Credit.

Upon finishing support with John, he has a better quality of life, vastly improved living conditions (but also registered
on PPP if he wants fo move in the future) and he is now on the correct income for his health conditions meaning
that he can afford to use his heating when it is cold.
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Accommodation Based Services

Support for Single People

As part of the drive to reduce homelessness during 2022/23 we expanded our supported accommodation-based
services with the development of new services such as Whitley House, Phoenix House and expansion of our
Dispersed Accommodation Service.

Whitley House is a step-down supported accommodation service, with on-site support available 24 hours per day,
7 days per week. The building consists of 52 rooms with en-suite bathrooms. The layout is clusters with each
landing consisting of a kitchen/sitting room which is shared between 5-8 residents. Each cluster is gender specific.

The service is for people with low/medium level support needs who are preparing for a move into independent
accommodation. Whitley House provides person centred support to address housing and support needs and links
clients to relevant health and treatment services as well as training and related opportunities such as volunteering.
Support aims to enable people to develop skills and strategies to achieve independent living.

The Service has been developed in partnership with Onward Homes (landlord) and Liverpool City Council.
During the first 6 months of service provision, we have supported 73 clients at Whitley house, consisting of 47

males and 26 women. Eighteen (18) clients were able to move-on as part of a planned programme of support,
with 84% successfully moving into new accommodation or long-term support options, as shown below:

Planned Move-on - first 6 months of service

Move to long-term / independent
accommodation

Move to rehab / similar

Simon’s Story:

Simon was referred to Whitely House by Liverpool’s Housing Options Service after he became homeless following
a relationship breakdown. Simon has 4 young children and had a very turbulent relationship with his ex- partner.
He'd had a traumatic, turbulent past. He had suffered several bouts of anxiety and depression due to the
relationship breakdown. Additionally, he had attempted suicide resulting in a placement in a psychiatric hospital
following the most recent attempt.

Simon was very anxious on our first meeting and subdued. He was painfully thin and pale. Initially, he kept himself
lo himself and didn't have much interaction with the other residents. We had a long discussion to explain what
support could be provided, what he needed and wanted fo help him move-on.

We ensured Simon was in receipt of the correct benefits, registered him with a local GP service, referred him and
supported him to access counseliing, facilitated access and engagement with leaming activities provided by New
Beginnings, and began work for move-on. We assisted Simon with paperwork and forms including Property Pool
Plus.

Simon had a Court case pending that was really affecting his mental health. He felt that he wouldn’t be able to
cope if he were not permitted to see his children and took an overdose resulting in him being admitted to hospital.
We supported him to engage with Mersey Care Crisis Team and longer term follow up support on his return to
Whitley. On-site support was increased through daily meetings and monitoring. Simon’s well-being improved.

Simon was supported to prepare for and atlend court. He was granted custody of his children.

-10 -
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Shortly afterwards we secured new accommodation with Onward Homes — a furnished property with 3 years
support via the Rough Sleeper Accommodation Programme. Simon was absolutely delighted and has now moved
into the accommodation and has the support that he needs in place.

Support for Homeless Families
During 2022/23 we successfully supported 72 homeless families into new accommodation via our Family Centres
at Belvidere Liverpool and Yates Court Knowsley — this includes 95 adults and 148 children.

At Belvidere, we provided accommodation for 48 families in total, made up of 68 adults and 107 children; a total of
175 individuals. Factors contributing to family homelessness included:

Support Needs

Relationship breakdown

Alcohol Problems

Offenders or at risk of offending
Financial Problems

Domestic violence

Homeless families with support needs
Refugee / asylum seeker

Mental health issues

Drug problems

Learning disabilities

Physical or sensory disabilities

Of the families who have moved on from Belvidere, 7 families moved on in less than 10 weeks, and 18 in less than
six months. The average length of stay was 179 days, just under six months.

Move on has slowed in recent months. One of the main reasons for this is the lack of suitable accommodation.
This is a general trend with fewer properties becoming available through Property Pool Plus and is particularly
acute for families needing larger homes. Of the four larger families who have moved on, the average length of stay
at Belvidere Family Centre was 235 days.

Liverpool City Council has recognised the wider issue of the dearth of accommodation for homeless families (of
which Belvidere families are only a proportion) and has made provision of move-on accommodation for families
via Registered Providers and the use of private rented accommodation a focus of its work.

-11 -
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Qur People

Investors in People: We recognise that our employees and volunteers are key to the successful delivery of our
services and to meeting the needs of the people we serve. This is one of the reasons we are proud to have
sustained Investors in People (liP) Gold. In April 2023 our |iP review recognised that ‘your operating environment
in the UK is experiencing a housing crisis which is now impacling recovery from the Pandemic. The volume of
people requiring homeless services has increased dramatically following years of underinvestment. Your strategic
focus is on strengthening your foolprint geographically to champion and facifitate change and you are working
closely with stakeholders including the local authority fo address some of the emerging challenges tfo ensture
success. As an organisation you have been looking at how you can improve things, taking stock of your strategic
ambition. In doing so you have involved staff, trustees, volunteers and the people whom you support o identify
your direction, vision, mission and values to defermine purpose and how to achieve it. You are working on building
managerial and staff confidence through training and information provision to empower them to make some of the
more difficult decisions required in their rofes, and empower them to be responsive in answering questions more
quickly. Your GEM scheme has now been in place for a year and you will be reviewing the scheme to ensure its
ongoing effectiveness. You have also reviewed pay scales to ensure that they are equitable, with a positive impact
on retention and recruitment. You have just completed your 2022 staff survey which has been overwhelmingly
positive, demonstrative of a positive improvement frend from the previous year. You continue to impress with your
passion for championing change, and in ensuring your organisation’s agility in adapiing fo the needs of the external
environment, your community and stakeholder.’

Staff Demographics: We recruit, train and deploy our people according to a strategy that aims to place the right
people in the right jobs at the right time.  With fevels of staff tumover below 2% we are able to provide a consistent
and high quality service to the individuals and families we work with,

The overall staff numbers have increased over the last 12 months, reaching an average headcount of 167 for the
year. The gender and age demographics are as follows:

* Male 32%
* Female 68%
+ QOver 64 5%
+ 55-64 40%
» 25-54 51%
* Under 25 A%

Gender Pay Gap: On 1 April 2023, The Whitechapel Centre showed a mean pay gap of -0.23% meaning the
average rate of pay for female employees was slightly higher than for male employees, refiecting the longer length
of service held by women in the organisation, meaning they are likely to have benefited from a higher number of
salary uplifts (increments).

Staff Engagement: We believe that strong staff engagement helps us to promote individual development and
improve the quality of service we can provide for our clients.

Staff Survey: In December 2022 we ran our full staff survey. This year we chose to use Survey Monkey as a tool
for distributing the surveys and for collating the resuits. A total of 89 surveys were returned which provides a
response rate of 57%.

The results of the survey were overwhelmingly positive, with no single question returning a negative score.

All questions asked staff to choose whether they agreed or disagreed with the statement provided. All questions
were scored 1 to 5 where 1 equated to 'strongly disagree’ and 5 equated to ‘Strongly Agree’. In the precis of results
provided below, any score of 4 (agree) or 5 (strongly agree) were combined and presented as a percentage of
those responding —i.e. so that we are able to say ‘95% of respondents agreed with this statement’.

-19-
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Individual team results were provided to the appropriate Senior Manager along with the comments made on their
team surveys. An overview of results and anonymised comments were provided to the full management team and
to staff in their team meetings.

Maintaining a healthy workforce and a good employment relations environment remains key to our success. We
work hard to ensure that our work practices involve meaningful dialogue between management and employees at
all fevels through a range of channels including fortnightly team meetings, monthly supervision, quarterly full staff
meetings, informal Tea and Talk meetings and, particularly over the last 12 months, alf-staff messages from our
Chief Executive Officer.

Effective employee engagement is especially important in maintaining strong service delivery in times of change,
such as through the pandemic.

There was some crossover between guestions with the highest and lowest scores this year and last year — e.g.
Q38: | am proud to work for The Whitechapel Centre scored an average of 4.71 this year, and 4.46 last year; and
Q1: My service has a positive impact on the communities and service users we serve — average score this year
was 4.69 and last year 4.54.

Although there was evidence of improvement against all the poorest scoring questions of 2021, the fact that issues
of communication, involvernent and staff recognition confinue to score relatively poorly compared to other
questions means that we have taken action to prioritise these issues with managers and within the 2023 round of
appraisals and target setting.

Financial review

Following the pandemic our fundraising target for 2022/23 remained cautious. Fundraising events remained limited
as hame working and / or hybrid working arrangements (people working part of their time from home and office
premises) continue to limit full corporate fundraising activities such as cake sales, office dress down days, and so
forth.

While we developed new services in 2022/23, which increased the overall proportion of income from local and
central government for charitable activities, income from donations and trusts remained as important as ever.
Donations and frust funding underpins almost all service provision and ensures more comprehensive service
delivery, over and above minimum contractual requirements, ensuring clients pathway through homelessness is
more positive.

Fundraised income from donations and trusts enables us to underpin and enhance essential services, such as our
Assertive Outreach Service, and keep pace with and meet demand.

AT
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Despite our cautious start, support for our organisation remained amazing. The chart below shows the generosity
of people and trusts — last year 15% of our overall income came from donations and / or trust funding.

Income Streams

Trust or Lottery

5% 2%

/ M Retall

Donations

® Local Authority,
Government, ICS/CCG or
similar

As at 31 March 2023, the charity had reserves of £1,992,485 (2022: £1 ,879,830). Included within these reserves
are £74,434 (2022: £44,285) of restricted funds (see note 21) and £1,150,000 (2022: £1,150,000) of designated
funds (see note 22). As illustrated in note 23, designated funds are partly represented by investments totalling
£532,803 (2022: £532,803). The charity had free reserves of £768,050 at 31 March 2023 (2022: £685,544).

Principal funding sources

The principal sources of funding for The Whitechapel Centre during 2022/23 were by way of grant and contract
income from Liverpool City Council, Knowsley Metropolitan Borough Council, St Helens Borough Council, Wirral
Borough Council, Halton Council and Liverpool City Region Combined Authority. This income includes income
from Adult Services, Public Health, Office of Health Improvement & Disparities and the Department for Levelling
Up, Housing & Communities. Further income was received from the Albert Gubay Charitable Foundation,
Freshfields and Children in Need.

The Whitechapel Centre also relies on public fundraising, such as events, personal and corporate donations, which
is used to underpin essential services such as our volunteer programme, rough sleeper outreach services, the
delivery of Whitechapel's food services and essential client expenses.

Reserves Policy

The Board of Trustees has examined the company's requirements for reserves in light of the main risks to the
organisation. It has established a policy whereby the unrestricted funds not committed or invested in tangible
assets held by the company should be between 3 and 6 months of the expenditure, in line with Charity Commission
guidance. Budgeted expenditure for 2023/24 is £8,319,047 therefore the target is £2,079,762 to

£4,159,524 in general funds. At this level the Board of Trustees feel that they would be able to carry on the
company's activities in the event of a significant drop in funding.

At present the total unrestricted reserves fall just below the lower end of this target.

The Board of Trustees understands the increased pressure on cash flow resulting from payment in arrears for most
contracts. Close financial management continues to be required to prevent cash flow problems.
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The Board of Trustees wish to create free reserves. This would enable them to provide seed funding for new
projects, as well as underpin existing services and meet key needs. For example, the charity continues to see an
increase in the number of people sleeping rough, including people with no recourse to public funds. While the
charity continues to seek resources to maximise assertive outreach response provision, taking services out on to
the street to deliver instant solutions to homelessness, seed funding would enabte us to pilot new and different
services and / or methods of working e.g. to develop new accommodation pathways and options, cover rent and
accommodation costs for people with no recourse to public funds and those who are seeking employment.

The Board of Trustees is committed to applying principles of full cost recovery to ail posts and services within the
organisation to help reduce potential risks in the event of losing individual contracts, as well as being mindful of
potential pressures to draw upon reserves during the forthcoming year.

Risk management

A review of major risks is undertaken annually by the Board of Trustees. Where appropriate, systems or procedures
have been established to mitigate the risks The Whitechapel Centre faces. Where appropriate, the identified risks
have been incorporated into the company's Strategic Plan. For example, identified external risks to funding have
led to a full review of funding and budgets, and the development of a comprehensive Fundraising Strategy.

An internal framework for risk management ensures risks are identified and mitigated through a policy of regular
scrutiny by the Board, the implementation of policies and procedures and the appropriate authorisation of all
transactions and projects. A comprehensive suite of internal policies and procedures ensure compliance with
relevant legislation and recognised best practice in relation to governance, health and safety, financial
management, service delivery and business operations. These policies and procedures relate to all staff,
voluntears, clients and stakeholders and are reviewed regularly to ensure that they continue to meet the needs of
the organisation.

Plans for Future Periods
The principal aims outlined in the organisation’s Strategic Plan are to:

+ Ensure the organisation is financially secure and appropriately resourced.

« Ensure the long-term financial viability of the organisation by rebuilding its Fundraising Strategy,
diversifying income streams and securing new contracts

+ Develop new services, and continue to deliver existing services, to maximise positive outcomes for
homeless and socially excluded people by:

» Preventing homelessness through effective housing support and advice

+ Resolving homelessness, providing same day solutions that bring people indoors on the day
they become homeless

+ Providing the right multi-agency wrap around support and advice that meets peoples’ support
needs

« Ensure The Whitechapel Centre remains an excellent employer and is recognised as an employer of
choice

« Provide suitable and fit for purpose premises

» Expand opportunities for meaningful occupation in relation to education, training, development and
employment for clients.

Structure, governance and management

The charity is a company limited by guarantee, incorporated on 19 March 1990 and registered as a charity on 21
June 1991, The charity was established under a Memorandum of Association which established the objects and
powers of the company and is governed under its Articles of Association. The term "the company” includes
reference to the registered charily, where appropriate.
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The trustees, who are also the directors for the purpose of company law, and who served during the year were:

Mr D Antrobus

Ms A Brown (Treasurer)

Mr S Collett

Mr D Green OBE

Mr B Kearsley OBE (Resigned 21 April 2023)
Mrs C McGuire

Ms V Metcalf MBE (Vice chair)

Ms S Thomas (Chair)

Ms M Woods

Dr R Young (Appointed 20 May 2022)
Ms K Sheerin {Appointed 23 June 2023)
Br K Vance {Appointed 23 June 2023)

Mr T Crolley Honorary Life President and Ambassador

Recruitment and Appointment of the Board of Trustees

The directors of The Whitechapel Centre are also charity Trustees (and for the purposes of charity law and under
the company's Articles are known as members of the Council of Management). Under the reguirements of the
Memorandum and the Articles of Asscciation the members of the Board of Trustees are elected to serve for a
period of three years after which they must be re-elected at the next Annual General Meeting.

The Board of Trustees aims to ensure its members provide a good mix of skills, knowledge and experience in
relation to providing governance and management for a charitable homeless organisation. In order to maintain this
broad mix of skills, knowledge and experience, members on the Board of Trustees are requested to provide a list
of their skills and experience. In the event of particular skills or experience being lost due to retirement, new
candidates are approached to offer themselves for efection to the Board.

Trustee induction and Training

New Trustees receive a copy of their job description and an information pack about the organisation. In addition
each trustee receives an induction, which includes invitation and encouragement to attend short training sessions
to familiarise themselves with the charitable company and the context within which it operates. These sessions
cover:

* The obligations of the Board of Trustees members.

* The main documents which set out the operational framework for the charitable company including the
Memorandum and Aricles.

+ Resourcing and the current financial position as set out in the latest published accounts and the latest
financial / management stalements and accounts.

+ Future plans and objectives, including the Strategic Plan.

New trustees are invited to attend up to 3 Board meetings and take up a ‘tour’ of the arganisation to meet employees
and clients to familiarise themselves with the operational work prior to joining.
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Organisational Structure

The Whitechapel Centre has a Board of Trustees (known as the Council of Management under the company’s
Articles) of up to 20 people who meet at least 4 limes each year and are responsible for the strategic direction and
policy of the charitable company. At present the Board of Trustees has eleven members from a variety of different
professional backgrounds relevant to the work of the company.

A scheme of delegation is in place and day to day responsibility for the delivery of services rest with the Senior
Management Team (SMT), consisting of the Chief Executive Officer, four Services Managers, and the Fundraising
Manager. The Senior Management Team is responsibie for ensuring effective and efficient delivery of senvices
specified, meeting key performance indicators, implementing stringent financial management, processes and
procedures and overseeing day to day operational management of services including implementation of best
practice, and staff supervision and development.

The Whitechapel Centre is a real Living Wage employer. The charity follows Local Government (NJC) pay scales.
Each role within the organisation has a prescribed pay scale. This also applies to all management roles.

Pay awards, including incremental increases, are agreed by the Board of Trustees annually, and awarded if there
are sufficient funds.

Auditor

In accordance with the company's articles, a resolution proposing that BWM be reappointed as auditor of the
company will be put at a General Meeting,

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditer is aware of such information.

Small company provisions
This report has been prepared in accordance with the special provisions relating to small companies within Part
15 of the Companies Act 2008.

On behalf of the board of trustees

ot

Ms 'S Thomas (Chair)

Trust
oo 178 Deceanbpn 123
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The trustees, who are also the directors of The Whitechapel Centre for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclesed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
wili continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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Opinion

‘We have audited the financial statements of The Whitechapel Centre (the ‘charity') for the year ended 31 March 2023
which comprise the statement of financial activities, the balance sheet, the staterment of cash flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard appiicable in the UK and Republic of Irefand {United Kingdom
Generally Accepted Accounting Practice).

in our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibifities for the audit of the
financial statemenis section of our report. We are independent of the charily in accordance with the ethical
requirements that are refevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have conciuded that the trustees’ use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating fo evenis or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report. '

Other information

The other information comprises the information included in the annual report other than the financial statements and
our auditor's report thereon. The trustees are responsible for the other information contained within the annual report.
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to
read the other information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report, which includes the directors' report prepared for the purposes of
company law, for the financial year for which the financial statements are prepared is consistent with the financial
statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable legal
requirements.

-19 -




THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
INDEPENDENT AUDITOR'S REPORT {CONTINUED)

TO THE MEMBERS OF THE WHITECHAPEL CENTRE

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 20086 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies regime
and take advantage of the small companies' exemptions in preparing the ftrustees’ report and from the
reguirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.
in preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

+ the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

*+ we identified the laws and regulations applicable to the company through discussions with directors and other
management;

+ we focused on specific laws and regulations which we considered may have a direct material effect on the
financial staternents or the operations of the company, including the Companies Act 2006, taxation legislation
and data protection, anti-bribery, employment and heaith and safety legislation;

+ we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legat correspondence; and

» identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.
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We assessed the susceptibility of the company’s financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

+ making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

+ considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

» performed analytical procedures to identify any unusual or unexpacted relationships;

+ tested journal entries to identify unusual transactions;

+ assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

* investigated the raticnale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

« agreeing financial statement disclosures to underiying supporting documentation;
« reading the minutes of meetings of those charged with governance; and
« enguiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that Jaws and regulations
are from financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards
also limit the audit procedures required to identify non-compliance with laws and regutations to enquiry of the directors
and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at: htips:/
www frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and
the charitable company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Al

Louise Casey ACA (Senior Statutory Auditor}
for and on behalf of BWM .gﬁ.z.l%..lﬂoﬂ
Chartered Accountants
Statutory Auditor Suite 5.1
12 Tithebarn Street
Liverpool
L2 2DT
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Current financial year

income and endowments from:
Donations and legacies
Charitable activities

Other trading activities
Investments

Other income

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net income/{expenditure) before transfers
Gross transfers between funds

Net income for the year/
Net movement in funds

Fund balances at 1 April 2022

Fund batances at 31 March 2023

Notes

~ oW

21

Unrestricted Restricted Total Total
funds funds
2023 2023 2023 2022
£ £ £ £
627,560 “ 627 560 566,607
4,196,564 1,775,629 5,972,193 5007 580
154,678 - 154,678 136,620
1,478 - 1,478 1,116
3,770 - 3,770 997
4984050 1,775,629 6,759,679 5,712,920
316,264 - 316,264 246,212
44646987 1,866,063 6,330,760 5,287,402
4,780,961 1,866,063 6,647,024 5533614
203,089 {90,434) 112,655 179,306
(120,583) 120,583 - -
82,506 30,149 112,655 179,306
1,835,545 44 285 1,879,830 1,700,524
1,918,051 74,434 1,992 485 1,879,830

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

The movement of funds detailed above complies with the requirements for a statement of changes in equity under

FRS102.
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Prior financial year

Income and endowments from:
Donations and legacies
Charitable activities

Other trading activities
Investments

Cther income

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net income/{expenditure) before transfers
Gross transfers between funds

Net income for the year/
Net mnovement in funds

Fund balances at 1 April 2021

Fund balances at 31 March 2022

Notes

-~ 4 W

2

Unrestricted Resfricted Total
funds funds
2022 2022 2022
£ £ £
566,607 - 566,607
3,454,631 1,652,949 5,007,580
136,620 - 136,620
1,116 - 1,116
097 - 997
4,159,971 1,552,949 5,712,920
246,212 - 246,212
3,700,652 1,586,750 5,287,402
3,946,864 1,586,750 5,533,614
213,107 {33,801) 179,306
(78,086} 78,086
135,021 44,285 179,306
1,700,524 - 1,700,524
1,835,545 44,285 1,879,830

The statement of financial activities inciudes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006,

The movement of funds detailed above complies with the requirements for a statement of changes in equity under

FRS102.
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BALANCE SHEET
AS AT 31 MARCH 2023

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Met current assets

Total assets less current liabilities

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Notes

14

15

17

18

21

22

2023
£ £
1
532,803
532,804
1,564,351
669,571
2,233,922
(774,241)
1,459,681
1,092,485
74,434
1,150,000
768,051
1,918,051
1,992,485

2022

1,295,352
793,710

2,049,062

(702,036)

1,150,000
685,545

1
532,803

532,804

1,347,026

1,879,830

44,285

1,835,545

1,879,830

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

oA ARTIAHE. '
s S Thomas4EfTai
Trustee

Company registration number 02623071
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Notes

Cash flows from operating activities
Cash absorbed by operations 26

Investing activities
Purchase of investments

Investment income received

Net cash generated from investing
activities

Net cash used in financing activities
Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2023
(85,617)

1,478
1,478
(84,139)

753,710

669,571

2022

(1,071)
1,116

(894,618)

45

(684,573)

1,448,283

763,710
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

1.1

1.2

1.3

1.4

Accounting policies

Charity information

The Whitechapel Centre is a private company limited by guarantes incorporated in England and Wales. The
registered office is Langsdale Street, Liverpool, L3 8DT.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
("FR& 102" and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public
Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The accounts have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate rescurces to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Funds held by the charity are:

Unrestricted general funds - these are funds which can be used in accordance with the charitable objects at
the discretion of the trustees.

Designated funds - these are funds set aside by the trustees out of unrestricted general funds for specific
future purposes.

Restricted funds - these are funds that can only be used for particular restricted purposes within the objects of
the charity. Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the accounts.

Income

fncome is recognised in the period in which the charity is entitled to receipt and the amount can be measured
with reasonable certainty.

Income from donations and legacies is included in full in the statement of financial activities when receivable.
Investment income is included when receivable.

Grants and contracts, including grants for the purchase of fixed assets, are recognised in full in the statement
of financial activities in the year in which they are receivable. Income is deferred only when the charity has to
fulfil conditions before becoming entitled to it or where the donor has specified that the income is to be
expended in a future period.

Fixed assets donated to the charity are included as donation income at market value at the time of receipt.
Assistance in the form of voluntary help is not quantifiable, and accordingly not dealt with in the accounts.

Clothing and other items donated for resale through the charity's shop are inciuded as income within other
trading activities and are recognised as income when they are sald.
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1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Expenditure

Expenditure reflects all amounts paid and accrued during the year. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates. All costs are alfocated
between the expenditure categories of the Statement of Financial Activities (SOFA) on a basis designed to
reflect the use of the resource. Costs relating to a particular activity are allocated directly, others are
apportioned on an appropriate basis.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

Raising funds comprise costs associated with attracting income and the costs of trading for fundraising
purposes including the charity shop.

Govemance costs represent costs associated with meeting the constitutional and statutory requirements of
the charity and include the audit fees and costs linked to the strategic management of the charity.

Tangible fixed assets

All assets costing more than £1,00C are capitalised at cost.
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write
off the cost less estimated residual value of each asset over its expected useful life, as follows:

Fixtures, fittings & equipment 20% p.a. on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments
The trustees consider that monies held on long term deposit should be regarded as a fixed asset investment.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order o determine the extent of the impairment loss (if any).

Stocks
Donated items for the charity shops sourced from both individuals and organisations are not included in the
financial statements until they are sold at which point they are recognised as income.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial instruments' and Section 12 ‘Other
Financial Instrtuments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes paity to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there
is a legally enforceable right to set off the recognised amounts and there is an intention to seftle on a net basis
or o realise the asset and settle the liability simultaneously.
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1.12

1.13

1.14

1.15

Accounting policies (Centinued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipis discounted at a market rate of interest. Financial assets classified as
receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
oriess. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction
price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelied.

Taxation

The charity benefits from various exemptions from taxation afforded by tax legislation and is not liable to
corporation tax on income or gains falling within those exemptions. Recovery is made of tax deducted from
qualifying income and from receipts under Gift Aid. The charity is not able to recover Value Added Tax.
Expenditure is recorded in the accounts inclusive of VAT.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits

The charitable company operates a defined contribution pension scheme for employees. The assets of the
scheme are held separately from those of the charitable company. The annual contributions payable are
charged fo the statement of financial activities.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged to the
statement of financial activities on a straight line basis over the term of the relevant lease.
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Critical accounting estimates and judgements

in the application of the charity's accounting policies, the frustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and fiabilities that are not readily apparent from other
sources. The estimates and assaciated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions fo accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the ravision affects both current and future
pericds.

There were considered to be no critical accounting estimates or judgements applied in the preparation of these
financial statements.

Donations and legacies

Unresfricted Unrestricted

funds funds

2023 2022

£ £

Donations and gifts 627,560 562,322
HMRC CJRS grant % 446
Covid grants - 3,839

627,560 566,607
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5 Other trading activities

Unrestricted Unrestricted

funds funds

2023 2022

£ £

Shop income 154,678 135,218
Covid grants - 1,402
Other trading activities 154,678 136,620

6 Investments
Unrestricted Unrestricted
funds funds
2023 2022
£ £
Interest receivable 1,478 1,116

7 Other income

Unrestricted Unrestricted

funds funds

2023 2022

£ £

Other income 3,770 997
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8

Raising funds

Fundraising and publicity
Cther fundraising costs
Staff cosis

Support costs

Fundraising and publicity

Trading costs
Other trading activities

Staff costs
Support costs

Trading costs

Unrestricted Unrestricted

funds funds
2023 2022

£ £
42,992 1,864
99,706 95,770
24 369 12,554
167,067 110,188
473 3,769
78,411 70,470
70,313 61,785
149,197 136,024
316,264 246,212
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10

11

12

Support costs
Support Governance 2023 Support Governance 2022
cosis costs costs costs
£ £ £ £ £ £
Premises and other costs 1,049,333 - 1,049,333 677,000 - 677,000
Legal and professional
fees 15,355 . 15,355 14,000 : 14,000
Audit fees - 5,884 5,884 - 5350 5,350
Accountancy . 8,475 8,475 5 8,110 9,110
1,064,688 14,350 1,079,047 691,000 14,460 705,460
Analysed between
Fundraising 24,369 - 24,369 12,554 - 12,554
Trading 69,764 549 70,313 61,090 695 61,785
Charitable activities 970,555 13,810 984 365 617,356 13,765 631,121

1,064,688 14,359 1,079,047 691,000 14,460 705,460

The increase in premises and other costs is due to the development and management of new accommodation
based services for homeless people, including Yates Court and Shared Accommodation Project.

Support costs are reallocated to expenditure on a use of space/size of service basis.

Auditor's remuneration

Fees payable to the charity's auditor and associates: 2023 2022
£ £
Audit of the charity's annual accounts 5,884 5,350

Non-audit services
All other non-audit services 8,475 9,110

Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year (2022-
£nil), and no trustees were reimbursed expenses (2022- no trustees were reimbursed expenses).
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13

Employees

The average monthly number of employees during the year was:

2023 2022

Number Number

Fundraising 2 2
Shop 5 5
Charitable 149 145
Total 156 152
Employment costs 2023 2022
£ £

Wages and salaries 3,770,657 3,828,841
Social security costs 351,683 293,572
Other pension costs 166,002 142,893

4,288,342 4,265,306

Average employee numbers excludes employees on zero hour contracts not paid in the month of which there
were an additional 11 employees on average (2022 an additional 7 employees on average).

Included in wages and salaries are payments to subcontractors including peaple from other organisations
seconded to or working in partnership with Whitechapel to deliver projects such as the Harm Reduction
Service which is delivered in partnership with SHAP Ltd and the LCR Assertive Outreach Service which is
delivered in partnership with Mersey Care NHS Foundation Trust. Partner agency workers amounted to
£344,013 (2022 £421,581).

The number of employees whose annual remuneration was more than £60,000

is as follows:
2023 2022
Number Number
£70,000 - £80,000 1 1

Contributions totalling £3,567 (2022: £4,095) were made to defined contribution pension schemes on behalf of
employees whose emoluments exceed £60,000.
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COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

14 Tangible fixed assets

Cost
At 1 April 2022
At 31 March 2023

Depreciation and impairment
At 1 April 2022

At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

15 Fixed asset investments

Cost or valuation
At 1 April 2022 & 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

16 Financial instruments

Carrying amount of financial assets
Debt instruments measured at amortised cost

Carrying amount of financial liabilities
Measured at amortised cost

Fixtures, fittings & equipment

£

9,787

9,767

0,766

9,766

Monies held on

2023
£

2,759,993

deposit
£

532,803

532,803

532,803

2022
£

2,672,724

499,977

369,987
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17

18

19

Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within cne year

Notes
Other taxation and social security
Deferred income 19
Trade creditors

Other creditors
Accruals

Deferred income

Other deferred income

Deferred income is included in the financial statements as foliows:

Total deferred income at 1 April 2022
Amounts received in year
Amounts credited to statement of financiat activities

Total deferred income at 31 March 2023

2023 2022
£ £
942,224 975,588
6,732 9,141
615,395 310,623
1,564,351 1,205,352
2023 2022
£ £
93,844 106,059
180,420 225,990
127,726 148,190
28,749 27,688
343,502 194,109
774,241 702,036
2023 2022
£ £
180,420 225,990
2023 2022
£ £
225,990 215,001
180,420 194,029
(225,990) (183,040)
225,990

180,420

included in deferred income are receipts which relate to a future accounting period and will be recognised to

match the delivery of the service.
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20 Refirement benefit schemes

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was £166,002 (2022 - £142,893). Total
employee and employer contributions of £27,080 (2022 - £27,262) were payable to the fund at the balance
sheet date and are included within creditors.

-39-
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22

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Movement Movement
in funds in funds

Balance at income Balance at Income Balance at
1 April 2021 1 April 2022 31 March 2023
£ £ £ £ £
Contingency fund 750,000 - 750,000 . 750,000
Premises fund 150,000 - 150,000 - 150,000
Development fund 250,000 - 250,000 - 250,000

1,150,000 - 1,150,000 - 1,180,000

The contingency fund exists to

« Cover staff salaries and associated costs, redundancy payments and sick pay in the event of reduced
grant funding

+ Help manage cash flow due to delays in receipt of grant funding. Sixty percent (60%) of the
organisations grant income is paid quarterly, in arrears. Also, we have a number of contracts that
involve payment by results, which causes further delays in payment schedules. The Contingency Fund
helps ensure sufficient funds are available to manage this.

= Cover for unforeseen deficits that may arise on particular projects.

The premises fund relates to the associated costs andfor sourcing of aiternative residential accommodation for
clients and office premises for staff in the event of a disaster affecting one or more of our supported
accommeodation services or service hubs.

The development fund will make provision for seed funding for new services and ideas, funding to help transform
existing services and funding to cover requirements for social impact bonds. This fund has been used to help
develop new accommaodation based services for homeless people. Also, it has been used to open a retail outlet
that will generate a new income stream for the future.

-43 .
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28

27

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

Aggregate remuneration

Trustees made donations of £900 (2022: £1,975) to the charity during the year.

There were no other related party transactions in the year.
No guarantees have been given or received.

Cash generated from operations

Surplus for the year

Adjustments for:
Investment income recognised in statement of financial activities

Movements in working capital:
(Increase) in debtors

Increase in creditors
(Decrease)/increase in provisions
(Decrease)/increase in deferred income

Cash absorbed by operations

Company limited by guarantee

2023
£

51,801
46,290

98,091

2023

84,056

2023
£

112,655

(1.478)

(268,999)
117,775

(45,570)

(85,617)

2022
£

53,5628
05,962

149,490

2022

75,801

2022
£

179,308

(1,116)

(889,866)
120,748
(114,679)

10,989

(694,618)

The Whitechapel Centre is incorporated under the Companies Act as a company limited by guarantee. The

liability of the members is limited to £1.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's memorandum and articles of association, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019)".

The Whitechapel Centre - Focus of Our Work

We believe that every individual should be given the opportunity to change their situation and achieve
their potential.

The Whitechapel Centre is a leading homeless and housing charity for the Liverpool City Region.

Since 1975 we've helped some of the most vulnerable and isolated people across the Liverpool City Region who
are sleeping rough, living in hostels and supported accommodation, or struggling to manage and maintain their
accommodation.

The volume of clients we are working with has increased significantly over the last 5 years, as has the range and
complexity of clients' needs. We are responding to this by adapting our existing services and developing new
ones that are innovative and meet the changing needs and demands of our clients.

Our Vision is to be an excellent, high profile independent local charity working in partnership to see an end to
homelessness, social exclusion and housing poverty in our communities.

To achieve this, our Mission is to prevent and resolve homelessness, social exclusion and housing poverty by
providing practical, realistic, tailored support so that each person can find a route out of homelessness, maintain
a home and achieve their individual potential.

The main objectives and activities for the year continued to focus upon the delivery of effective and innovative
services to meet identified housing and related support needs of people who are homeless, socially excluded or
experiencing housing poverty.

The strategies employed to assist The Whitechapel Centre to meet these objectives included the following:

» Delivery of effective services that provide immediate help, opportunity and support to enable and effect
lasting change and solutions for people most in need.

« Delivery of targeted, person centred services.

« Contributing towards and influencing relevant local and national strategic initiatives, social policy and
debates relating to homelessness and housing.

« Challenging exclusion in all aspects of people’s lives, supporting initiatives that encourage inclusion,
particularly in relation to housing, supported living, health, education, and employment.

« Development and furtherance of joint partnership work with other agencies to ensure more effective
service delivery.
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The Whitechapel Centre Services Today

Recognising the diverse routes into and through homelessness The Whitechapel Centre delivers a variety of
services in different settings, as shown in the diagram below:

=t

Street Homeless A
Outreach Resolution Hub

Health & Supported
Wellbeing Accommodation

(*)

(Singles & families)

Housing Support & Harm
Resettlement Reduction

Housing & g Learning &
Welfare Advice Enablement

Activities

Private Rented Peer Mentoring
Bond Scheme & Volunteering

Who do we help?

« People who are homeless: Single people and families who are sleeping rough, staying with friends, or
living in temporary accommodation.

« People at risk of homelessness: People threatened with homelessness due to eviction notices,
repossession, rent / mortgage arrears, debt, problems with landlords, overcrowding, accommodation not

fit for purpose, and so forth.
« People in need of housing support: people struggling to maintain their accommodation.

An overwhelming majority of people we support have additional and often multiple support needs, including
mental health problems, substance use problems, alcohol use problems, physical health problems, offending
histories and domestic abuse.
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Ensuring Our Work Delivers Our Aims

We review our aims, objectives and activities every year. Each review includes a comparative analysis of
outcomes and achievements against both organisational aims and objectives and wider contractual targets. This
review helps inform our annual operational plan, as well as our longer term strategic plan. It ensures the
organisation’s services remain firmly focused on meeting our stated charitable aims and objectives and are of
direct public benefit.

How Our Activities Deliver Public Benefit

All our charitable activities focus on the pravision of highly effective and innovative intervention based services
that meet the housing and support needs of people who are homeless or inadequately housed. These activities
are undertaken to further our charitable purposes for the public benefit.

Continued Impact of Coronavirus
During 2021/22 the country entered a programme of recovery from Coronavirus pandemic. Services gradually
returned to pre-pandemic patterns and methods of operation or entered phased period of transition.

Similar to the outbreak of Covid-19, the recovery process has meant that we have had to adapt our services in
order to continue to maintain the health and well-being of clients, staff and partners alike, while gradually
returning to pre-pandemic ways of working. As part of the national ‘Everyone In’ initiative we continued to
operate additional accommodation based services such as Staycity Aparthotel and to undertake Homeless
Assessments (encompassing people placed in B&B accommodation) and the Homeless Recovery Allocation
Panel.

While the opening of Staycity Aparthotel and the use of B&B's was intended as a short term measure, initially for
a period of 3 months commencing in March 2020, the nature and impact of the pandemic meant these measures
continued into 2021/22. We are still emerging from the pandemic and it was only in September 2021 that we
were able to see the closure of Staycity Aparthotel. The highly successful Homeless Recovery Allocation Panel
remained in operation until March 2022,

In order to help maintain the health and well-being of clients placed in Staycity Aparthotel or B&B accommaodation
we provided on-going advice and support, and food parcels / meals where needed and activities; delivering the
essential services to help clients sustain their new accommodation.

Our Outreach and other services for rough sleepers, along with our accommodation based services, such as
Yates Court, Belvidere Family Centre, Harm Reduction Service and Shared Accommodation have remained
open as normal.
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Who We Work With

During 2021/22 we worked with a total of 3,807 different individuals or families who were homeless, socially
excluded or experiencing housing poverty. This represents a slight decrease on the overall number of people we
have supported compared to the previous financial year, as shown in the chart below:

Whitechapel
' |Centre

5,000 Clients ACCESSing [ The
Whitechapel
200 Services. -

3,000

2,000

1,000

The reasaons for the small decrease in the number of people accessing our services during the last 12 months
remain varied and complex, but must be seen in the context of the Coronavirus pandemic. Neither
homelesshess nor housing need is decreasing. During the pandemic we saw a temporary suspension on
evictions, coupled with the introduction of the national ‘Everyone In' programme. These initiatives helped
minimise the impact of the pandemic on vulnerable people in housing need and temporarily helped reduce the
number of people finding themselves homeless. With the end of the ‘Everyone In’ programme and the gradual
return to pre-pandemic methods of working, we started to see a gradual increase in people presenting as
homeless; a trend that is continuing in 2022.

An overwhelming majority of people continue to access our services following a loss of accommaodation arising
from a relationship breakdown, be this with a partner, family or friends. Behind the breakdown is often a range of
other issues, which include:

. Individual Circumstances: Additional health and support needs such as poor physical health, mental
health problems, substance use problems and offending histories can make some people more
vulnerable to homelessness.

. Structural Issues: Factors such as poverty, unemployment, welfare reform policies and housing supply
can impact on and reduce opportunities in relation to housing.
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Structural issues can impact on individual circumstances and vice-versa. For example personal or family
relationships can be affected by unemployment, debt and poverty. They may exacerbate relationship issues.

The chart below provides a summary of the main support issues which impact on people’s housing needs:

An overwhelming majority of people we
support have additional support needs:

80% mental health
62 % physical health

40% managing money
59% alcohol & drug use
6 1% offending related issues

Recognising both the diverse causes of homelessness and the additional support needs of most of our clients,
Whitechapel has developed a variety of services that operate in different settings and provide different levels and
types of support interventions and bring together an array of different partner agencies to work together to
resolve homelessness and related needs. We understand that no single agency can resolve homelessness; for
this reason we work in partnership with health, treatment, housing and social organisations, such as Mersey
Care, Brownlow Health, We Are With You, registered providers of social housing (Housing Associations) &
Supported Accommodation Providers, in order to deliver multi-faceted support that can meet people’s needs.
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Achievements and performance
Through the range of services we deliver, we have continued to achieve high levels of success, providing the
right interventions, at the right time, in order to ensure the following outcomes:

Last year, -

210 people ‘ 7 o \
volunteered - f" We supported \'-\
to help us run [ 152clients }

the delivery of ‘ into paid or
Qur services. \ volunturv

Last year we \, employment.
worked with N
: 1447
3807 people; , baaplé
all of whom X were
were homeless, 4 prevented from

socially excluded becoming

. ¥ homeless.
or in housing

our family poverty. 2259 homeless
centres provided people were
high quality helped to
housing with : access the right
support to over N accommodation;
391 tamilies. : ‘BB ending
i - B homelessness.

Homeless Resolution
Prior to the Covid-19 pandemic our Hub Homeless Resolution Service provided housing and welfare rights
advice to deliver immediate and effective housing interventions to provide a same day solution to homelessness.
Anyone who was rough sleeping, at risk of rough sleeping or immediate homelessness, was supported indoors
into appropriate accommodation by our team of dedicated Housing Advisers/Support Workers. The service had
access to a range of immediate and longer term solutions, including:
1

« Supported Accommodation

« Access to ring fenced beds

« Independent Accommodation — Housing Association or Private Rented Accommodation

« Resources to facilitate recannection or personalised solutions

During 2020 this service had to adapt and change in order to meet the challenge of the Coronavirus pandemic.
Our Enablement Centre, along with Labre House, our overnight service, closed in March 2020 and were replaced
with Staycity Aparthotel, emergency and B&B accommodation, running alongside a newly introduced Homeless
Recovery Allocation Panel, Access to accommodation solutions was centralised during the pandemic, co-
ordinated through Housing Options Services, underpinned by The Whitechapel Centre.
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Our staff teams were re-organised in order to deliver an effective emergency response and deployed to work in
one of the following areas:

« Staycity Aparthotel — providing emergency supported accommodation (self-contained accommodation
for people rough sleeping / at risk of rough sleeping with support on-site 24/7).

- B&B / emergency accommodation — assessment of people’s needs and delivery of support and advice
to enable people brought indoors through the ‘Everyone In’ programme to be supported to access and
move on to the right accommodation.

« Street Outreach — provision of assertive street outreach including engagement, assessment and delivery
of housing solutions.

«+ Resettlement Support — providing housing related support to enable people matched to independent
social housing tenancies via the Homeless Recovery Allocation Panel to move on successfully.

By restructuring our services we were successful in helping 2,259 homeless people to access new
accommodation, thereby ending their homelessness.

As the volume of people seeking help to secure new accommodation continued to increase, the length of time
people were required to wait for the right accommodation also increased, necessitating further changes to
homelessness services.

Our aim is to ensure sustainable accommodation solutions. One of the many ways in which we aim to achieve
this is through the provision of wrap around, intensive support, delivered by services such as Pathways and our
Rapid Rehousing Navigator Service.

Assertive Street Outreach (Liverpool)

Our Street Outreach Teams take services to the point of need providing crisis intervention and resolution. During
the pandemic they undertook and / or facilitated assessments of need with every person identified as sleeping
rough / at risk of sleeping rough. They worked with Housing Options to identify emergency and long-term
solutions to ensure everyone was brought indoors.

The Team gets alongside people with multiple exclusions, working at their pace to build trust and relationships
that motivate people to engage in services and make a change. We provide assertive outreach support to
prevent and end rough sleeping and street drinking, and support people to address issues that have led them to
rough sleeping.

In 2021/22 the Liverpool Outreach Team worked with a total of 515 individuals involved in street related activity,
including:

« Rough sleeping - 444 individuals seen out on a total of 3,535 occasions
« Street drinking - 58 individuals seen out on a total of 112 occasions
« Street related begging - 182 individuals seen out on a total of 653 occasions

(Note individuals could be seen and recorded as being involved in more than one street related activity).
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The diagram below provides an analysis of the number of individuals seen out each month engaging in a street
activity and the impact that the team has had in supporting these individuals:
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Of the 444 individuals seen sleeping rough, almost one third already had accommodation; the pull of addiction
and the streets bringing them back out for a night(s). The Outreach Team, alongside our Pathways and
Navigator Teams, supported these individuals to return to their accommodation.

Of the 444 clients seen rough sleeping who did not have accommodation already, the Team successfully
supported 429 people into new accommodation, to return to former accommodation or into other suitable
solutions, as shown in the chart below:

Solutions from the Street

M Supported into Hostel, Shared,
Emergency Accommodation

W Reconnection

H Hospital

M Supported to Family or Friends

M Prison

" Own Solution

Comparison to 2022/2023: The Assertive Outreach & Response Service was re-procured in March 2022, with
Whitechapel successfully retaining the contract. The re-procurement enabled the Street Outreach Team to be
expanded so as to provide a true 24/7 response, as well as provide the capacity to respond to the increase in
volume of people sleeping rough. During the first 8 months of the new financial year (April — September 2022)
the Street Outreach Team has successfully supported 476 people to exit from the street. These outcomes
demonstrate the scale of the increase in rough sleeping since the end of the ‘Everyone In’ programme — a 50%
increase in clients seen bedded down sleeping rough.
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Of the 476 supported off the street, 464 were positive solutions. The breakdown of solution types, below, shows
the majority of people are supported into either Hostels, B&B, shared or supported accommodation.

Solution: Total
April-September 2022
Number of people exited the street 476
Hostel/B&B/Shared/Supported 359
Own solution 52
Reconnection 11
Hospital 8
Prison 12
Family/friends 33

One of the biggest issues faced by the Assertive Outreach and Response service is the dearth of suitable
accommodation available to clients. Many of the people supported by the service have multiple and complex
needs. With a lack of available move on options from hostels, emergency B&B placements are used but are not
usually suitable for this cohort of people; this is something we are working with the local authorities to address for
example by increasing supported accommodation options and enhancing move-on into long term social and/or
private accommodation.

Some people are not immediately able to take up the offer of accommodation or other solution that we provide.
For some individuals, the pull of addiction back on to the streets is too strong; for others we may need to address
long term mental health problems before a person feels able to consider coming indoors, It is for this reason that
the number of occasions people are seen out is so much larger than the total number of different individuals seen
out. However, our Outreach Team does not give up. We continue to go out every day to work with these
individuals, gradually building trust and motivation and developing different solutions, so that the person can be
supported indoors.

This assertive approach achieves positive outcomes, as demonstrated by the charts and tables above. The
charts demonstrate the success of this work - at the end of 31 March 2022 all but 15 of the 444 unique
individuals who had been seen out sleeping rough had been brought indoors / had solutions. We continued to
work with these 15 people.

Homeless Prevention and Resettlement

Homeless prevention is essential to achieving our Vision, but the global pandemic and associated lockdowns
restricted prevention based interventions and redirected some resources to the delivery of homelessness
resolution services for people experiencing homelessness. During 2021/22 homeless prevention work has
increased, with a gradual return to pre-Covid methods of working.

In 2021/22 our various Housing Support and Resettlement Services helped to prevent homelessness for 1,447
people by enabling people to avoid losing their home or to find and resettle in more suitable accommodation.

For example our Liverpool Housing Support & Resettlement Service supported 675 different individuals /
households in the financial year 2021/22. This comprises 277 people supported at ‘Tier One’ — short term
interventions delivered mainly through surgeries; 78 people supported at ‘Tier 2' level in homeless prevention/
tenancy sustainment, mainly through home visits; and 320 individuals/ households supported to resettle from
temporary or inappropriate accommodation into accommodation suited to their needs, again delivered mainly
through floating support into the person's own home. Note, these figures do not include one-off telephone
advice.

The individuals and households we support may seek help based on a particular issue but often there are
underlying issues contributing to the housing difficulty. The chart below shows the distribution of needs for clients
supported through floating support i.e. Tier Two and Resettlement clients.

Note that totals sum to multiple times 100% as many people have multiple support needs. As we would expect
the most prevalent issues are homelessness/threat of homelessness and tenancy issues. The most significant
underlying issue is poor mental health, which affects 58% of clients.
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Support Needs

Financial Issues

Tenancy Issues

Homelessness or Threat of Home lessness
Refugee/Asylum seeker

Offending

Physical/Sensory Disability

Mental Health Issues

Alcohol

Drug/Substance Misuse

Threat of Violence

Relationship Breakdown

Domestic Abuse

0% 10% 20% 30% 40% 50% 60% 70% 80%

We increased the number of surgeries over the year as Covid restrictions eased. This allowed us to see more
people face to face who needed support to address issues with their tenancy.

The chart below shows the growth in attendances at local surgeries during the last financial year:
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This chart shows the number of different people supported through the drop-in surgeries each quarter. Note the
chart shows some people will have attended several times. By the end of the year in Liverpool we were
providing 5 surgeries a week at Langsdale Street, 2 surgeries a week at Toxteth Town Hall and 1 surgery a week
at Kensington Children’s Centre.
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Examples of our support include:
Jane:

Jane (name changed) was living in private rented accommodation for which her mother was guarantor. Jane has
two teenage daughters, one with mental health issues and the other with a severe disability.

Jane was referred to us by a police officer who had previously worked with the family asking for support and help
with rent arrears and to find a new accommodation.

Jane had received a letter from her private landlord stating that she was over £1400 in arrears and her mother,
who is guarantor for the property, had received a court order demanding payment in full. The arrears did not add
up. Jane has a shorifall in her rent but even if she had not paid the shortfall at all it would not amount to the sum
claimed. Jane stated that she had paid the shortfall but in lump sums rather than monthly.

Both Jane and her mother were very distressed and confused by the whole situation and felf that Jane’s landlord
was frying to force Jane and her family from the property for personal reasons. In addition to the financial issues
there were repairs outstanding and the property needed adaptations to meet the needs of Jane’s younger
daughter.

We liaised with the landlord and it came to light that there had been a clerical error with the landlord and a benefit
payment had not been added when it should have been. The current arrears stood only at £50. The landlord
advised the court order would be immediately cancelled, and an apology was given to Jane and her mother.

Jane was incredibly happy with the oufcome as her mental health had been really suffering because of this
situation, and her mother felt the same. We agreed that the next step would be for her to set up a standing order
fo pay the shartfall monthly so no further arrears accrued and to register on property pool to find a more suitable
family home. Jane had prior rent arrears from her previous private landlord after they had failed to provide
information when it was requested by the Jobcentre Plus — she received no support and ended up owing much
more than the original amount due to fees.

We are now supporting Jane with her Property Pool Plus application, ensuring that she is on the correct banding
and that all her details are up to date so we can find the best home for both her and her daughters.

Mark & Sarah:

Mark and his mother Sarah (names changed) presented at one of our Tier 1 surgeries. They explained some of
the living conditions they were enduring, no running water, no heating and a lot of disrepair. Mark bought the
house 30 years ago with some money left to him, but had been on benefits due to medical & mental illness and
was unable to fund any housing repairs.

We arranged fo visit Mark and Sarah at their home. It was upsetting to find the conditions that Mark and Sarah
had been living in, collapsed floors, collapsed ceilings, the bath completely collapsed through the bathroom floor
which led lo their water supply being cut off some 8 months before which also left them with no heating. There
was a make shift floor which was made up of planks of wood for them to walk over to access the kitchen area.
Neither could go upstairs due to the floors being unsafe. Sarah was sleeping on a sofa under a bay window
which had previously collapsed on her while she was sleeping.

We immediately contacted adult social care, environmental health and the fire services for help and advice.
Within the same week sheltered accommodation was offered to the family. We supported Mark and Sarah to
view the accommodation and they accepted. We supported them to obtain new furnishings for their new home
and settle in.

Mark and Sarah are now living happily and comfortably in their new home with beautiful surroundings. They
have sold their old house.

-1 -
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Accommodation Based Services

Support for Homeless Families
During 2021/22 we successfully supported 77 homeless families into new accommodation via our Family Centres
at Belvidere Liverpool and Yates Court Knowsley — this includes 101 adults and 165 children.

Factors contributing to family homelessness included financial / debt issues, relationship breakdown, refugee
status, children in need, poor mental health, domestic abuse and substance or alcohol misuse.

Support provided has included working to improve emotional well-being and good mental health, motivation and
taking responsibility, social networks and relationships, managing money, self-care and living skills, physical
health, substance misuse.

We are committed to building on a psychologically informed approach. We have rolled out training to staff in
Adverse Childhood Experiences (ACE) and Managers have recently completed a six month programme of
training in Cognitive Analytic Therapy (CAT). This equips Managers to provide reflective practice and build within
the staff team additional insight into the experience of clients.

We provide a number of activities for families at both Belvidere and Yates Court including a homework club,
yoga, ukulele club, play, drama and mindfulness activities designed to build self-confidence, counter isolation,
promote sharing and positive interactions. We support families with cultural events e.g. Christmas and Eid and
promote mutual understanding and shared celebration. We aim to use the opportunity of Covid restrictions
coming to an end to extend this further and explore opportunities to strengthen links with the community and
open up facilities to other services e.g. Fairbridge, YPAS and the Princes Trust

We have given guidance to families around how to access services within the restrictions of Covid. We have
ensured access to primary health care, sexual health, drug and alcohol services, smoking cessation, foodbank
provision, dental services, free school meal scheme and paying bills online scheme. We have also focused on
the needs of children including access to school/ home education resources, homework club, advocacy in
accessing any specialist support, access to therapy following trauma, wellbeing through drama and other
activities.
Harm Reduction Service
Our Harm Reduction Service continues to provide supported accommodation for men with alcohol and substance
misuse issues. We have supported our residents to minimise harm by:

« Providing person centred support, understanding each individual's needs, motivations and interests,

« Offering advice on how to drink or use more safely, along with access to an alcohol nurse and drugs
specialist through Brownlow Health and We Are With You,

. Monitoring health and encouraging engagement with GP and hospital services,
. Providing input from neuro-psychology (NeuroTriage) and training for staff

« Providing meaningful activity to keep occupied and build self esteem

« Delivering support with nutrition and medication

. Providing personal care when needed — a care worker is on site 7 days a week
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The Project worked with 39 people in 2021/22. During the last 12 months we have achieved a number of
outcomes including:

« 27 individuals supported by NeuroTriage — enabling an informed therapeutic response to individual
conditions

+ 30 individuals engaged with on-site activities through our New Beginnings project, delivering 1,969
activities

« Comprehensive, bespoke end of life provision providing dignity and choice for relevant individuals
« 30 individuals engaged with on-site care provision — 1,286 interventions provided

Every individual in the service agrees a tailored support plan. The chart below provides a summary of the
progress made by individuals against key objectives / support needs and the high level of progress made (note
the chart is based on reviews with 32 people who were resident long enough to make their review meaningful).

Overall Progress By Area of Support

Safety & Risk
Meaningful Activities

Inde pendent Living Skills
Achieving Economic Wellbeing M Slipping Back
Social Issues B No Change
Harm Reduction
Physical Health

Mental health

® Moving Forward

Accommodation

An example of our support can be seen through client S.

S moved into the project in 2019 after many years rough sleeping. For a number of weeks, he slept on the floor
in his room and returned to the city centre to beg for money. Alongside alcohol dependence, S was on a
supervised prescription for methadone and continued to use opiates on a daily basis. Over the years he worked
with the team to address his lifestyle and began to spend a lot more time at the project.

S was supported to progress from the pre-contemplative stage of his drug addiction and realise the dangerous
behaviours he was engaging in with regards to his drug use. The team worked in conjunction with prescribers of
the methadone programme fo ensure that this was done safely and under careful supervision.

Although S was aware of his problematic alcohol use, his previous traumas prevented him from addressing this.
He would often swing through periods of abstinence to binging. S had a number of physical health conditions that
were exacerbated by a fall resulting in a broken leg. He spent a number of weeks in Aintree hospital receiving
rehabilitation care and was able to return to the service where he felt most comfortable.

S became a big presence in the service and engaged in nearly all activities offered to him. Over his time thers,
he progressed in areas of his support plan from ‘stuck’ to ‘understanding and seif-belief’,

Sadly, late in 2021 S was given the news that he was approaching the end of his life and there was no further
medical interventions available to him. Initially S was unwilling to talk about his end of life other than making his
wishes to end his life in his home at the Harm Reduction Service known. After his diagnosis in hospital, the team
worked with the Hospital In-Reach Team and Dr Young to arrange a rapid discharge to allow his wishes to be
met and he was able to pass away peacefully and with the right care and support in his home.
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Our People

We recognise that our people (employees and volunteers) are essential to the successful delivery of our services
and to meeting the needs of the people we serve. We recruit, train and deploy our people according to a
strategy that aims to place the right people in the right jobs at the right time. With levels of staff turnover below
2% we are able to provide a consistent and high quality service to the individuals and families we work with.

The overall staff numbers have increased by 4 over the last 12 months. Our headcount breakdown is as follows:

« Male 35%
. Female 65%
« Over64 5%

+ 55-64 35%
« 25-54 58%

« Under25 2%

Gender Pay Gap: On 5 April 2022, The Whitechapel Centre showed a mean pay gap of 1.57% in favour of
women; and a 1.96% pay gap in favour of women in the median calculation, reflecting the longer length of
service held by women in the organisation, meaning they are likely to have benefited from a higher number of
salary uplifts (increments).

Staff Engagement: We believe that strong staff engagement helps us to promote individual development and
improve the quality of service we can provide for our clients.

Staff Survey: In December 2021 we ran our full staff survey. This year we chose to use Survey Monkey as a tool
for distributing the surveys and for collating the results. A total of 85 surveys were returned which provides a
response rate of 60%.

The results of the survey were overwhelmingly positive, with no single question returning a negative score.

Maintaining a healthy workforce and a good employment relations environment is key to our success. We work
hard to ensure that our work practices involve meaningful dialogue between management and employees at all
levels through a range of channels including fortnightly team meetings, monthly supervision, quarterly full staff
meetings, informal Tea and Talk meetings and, particularly over the last 12 months, all-staff messages from our
Chief Executive Officer.

Effective employee engagement is especially important in maintaining strong service delivery in times of change,
such as through the pandemic.

Our aim has always been to continue to support the safe operation of the business and staff team whilst
responding quickly and effectively to new and emerging risks. Wherever possible we offered staff the opportunity,
and facilities needed, to work from a home base. Our Policy for Managing Health Pandemic, Plan for Managing
Health Pandemic and accompanying Covid-19 Risk Assessment enabled staff to adopt safe practice and
ensured that if staff did need to cross the threshold of service user's premises/accommodation, they were fully
assessed and safe. Alongside this, Personal Protective Equipment was sourced and supplied in line with current
infection control and protection procedures and training and guidance documents were developed to support and
promote this. Limits were placed on room occupancy of all offices and staff movement between sites was
restricted.

Managers undertook individual health and wellbeing risk assessments on all personnel and protected the most
vulnerable staff by reassigning them to work that could be completely undertaken from home.
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Sickness Absence: It has been an extraordinary 12 months. People have had to continually adapt to new ways
of living and working and have been forced to accept a ‘new normal'. The 12 months to April 2022 present a
more turbulent picture with the effects of Covid having a significant effect on levels of absence particularly over
the winter months when levels reached 10.3%. However, in March 2022 the rate of sickness absence was 4.9%
(against a benchmark figure of 6%).

We wish to praise and thank our staff for their kindness, flexibility, dedication and care they have provided for our
homeless clients during this pandemic; they have gone above and beyond to safeguard the lives of many of the
most vulnerable people across the Liverpool City Region. Their dedication continues to save lives.

Financial review

As we started to recover from the pandemic our fundraising target for 2021/22 remained cautious. Covid specific
grants and funding opportunities had ended and we were aware that fundraising events remained limited as
people were only beginning to stop working from home and return to office premises and venues for fundraising
activities continued to apply social distancing measures / limit access capacity. At the same time corporate
partners were only beginning to return to office premises and this stifled early opportunities for full corporate
fundraising such as cake sales, office dress down days, and so forth.

While we developed new services in 2021/22, which increased the overall proportion of income from local and
central government for charitable activities, income from donations and trusts remained as important as ever.
Donations and trust funding underpins almost all service provision and ensures more comprehensive service
delivery, over and above minimum contractual requirements, ensuring clients pathway through homelessness is
more positive.

Fundraised income from donations and trusts enables us to underpin and enhance essential services, such as
our Assertive Street Outreach Service, and keep pace with and meet demand.

Despite our cautious start, support for our organisation remained amazing. The chart below shows the
generosity of people and trusts — last year 15% of our overall income came from donations and / or trust funding.

The chart below provides a breakdown of income streams during 2021/2022;

Income Streams

M Trust or Lottery

M Retail

B Donations

N Local Authority,
Government, IC5/CCG or
similar
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As at 31 March 2022, the charity had reserves of £1,879,830 (2021: £1,700,524). Included within these reserves
are £44,285 (2021 £nil) of restricted funds (see note 21) and £1,150,000 (2021: £1,150,000) of designated funds
(see note 22). Included in designated funds are investments totalling £532,803 (2021: £531,732). The charity
had free reserves of £685,544 at 31 March 2022 (2021: £550,524).

Principal funding sources

The principal sources of funding for The Whitechapel Centre during 2021/22 were by way of grant and contract
income from Liverpool City Council, Knowsley Metropolitan Borough Council, St Helens Borough Council, Wirral
Borough Council, Halton Council, Liverpool City Region Combined Authority and Sefton Metropolitan Borough
Council. This income includes income from Adult Services, Public Health and the Department for Levelling Up,
Housing & Communities Rough Sleeper Initiative Grants. Further income was received from the Big Lottery,
Charles Hayward Foundation and Children in Need.

The Whitechapel Centre also relies on private fundraising, such as public donations, which is used to underpin
essential services such as our volunteer programme, rough sleeper outreach services, the delivery of
Whitechapel's food services and essential client expenses.

Reserves Policy

The Board of Trustees has examined the company’s requirements for reserves in light of the main risks to the
organisation. It has established a policy whereby the unrestricted funds not committed or invested in tangible
assets held by the company should be between 3 and 6 months of the expenditure, in line with Charity
Commission guidance. Budgeted expenditure for 2022/23 is £6,554,502 therefore the target is £1,638,626 to
£3,277,251 in general funds. At this level the Board of Trustees feel that they would be able to carry on the
company's activities in the event of a significant drop in funding.

At present the total unrestricted reserves fall at the lower end of this target.

The Board of Trustees understands the increased pressure on cash flow resulting from the payment by results
for key contracts, such as the Urban Outreach Response Service and payment in arrears for most other
contracts. Close financial management continues to be required to prevent cash flow problems.

The Board of Trustees wish to create free reserves. This would enable them to provide seed funding for new
projects, as well as underpin existing services and meet key needs. For example the company has seen an
increase in the number of people street living, including rough sleepers and street drinkers, including people with
no recourse to public funds. While the company continues to seek resources to maximise assertive outreach
response provision, taking services out on to the street to deliver instant solutions to homelessness, seed funding
would enable us to pilot new and different services and / or methods of working e.g. to cover rent and
accommodation costs for people with no recourse to public funds who are seeking employment.

The Board of Trustees is committed to applying principles of full cost recovery to all posts and services within the
organisation to help reduce potential risks in the event of losing individual contracts, as well as being mindful of
potential pressures to draw upon reserves during the forthcoming year.

Risk management

A review of major risks is undertaken annually by the Board of Trustees. \Where appropriate, systems or
procedures have been established to mitigate the risks The Whitechapel Centre faces. Where appropriate, the
identified risks have been incorporated into the company's Strategic Plan. For example, identified external risks
to funding have led to a full review of funding and budgets, and the development of a comprehensive Fundraising
Strategy. An internal framework for risk management ensures risks are identified and mitigated through a policy
of regular scrutiny, the implementation of policies and procedures and the appropriate authorisation of all
transactions and projects. Policies and procedures ensure compliance with relevant legislation and recognised
best practice in relation to governance, health and safety, financial management, service delivery and operation.
These policies and procedures relate to all staff, volunteers, clients and stakeholders and are reviewed regularly
to ensure that they continue to meet the needs of the organisation.
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Plans for Future Periods
The principal aims outlined in the organisation’s Strategic Plan are to:

« Ensure the organisation is financially secure and appropriately resourced.

+ Ensure the long term financial viability of the organisation by rebuilding its Fundraising Strategy,
diversifying income streams and securing new contracts

+ Develop new services, and continue to deliver existing services, to maximise positive outcomes for
homeless and socially excluded peaple by:

« Preventing homelessness through effective housing support and advice

+ Resolving homelessness, providing same day solutions that bring people indoors on the day
they become homeless

+ Providing the right multi-agency wrap around support and advice that meets peoples’ support
needs

« Ensure The Whitechapel Centre remains an excellent employer and is recognised as an employer of
choice

« Provide suitable and fit for purpose premises

« Expand opportunities for meaningful occupation in relation to education, training, development and
employment for clients.

Structure, governance and management

The charity is a company limited by guarantee, incorporated on 19 March 1990 and registered as a charity on 21
June 1991. The charity was established under a Memorandum of Association which established the objects and
powers of the company and is governed under its Articles of Association. The term "the company" includes
reference to the registered charity, where appropriate.

The trustees, who are also the directors for the purpose of company law, and who served during the year were:

Mr D Antrobus

Ms A Brown (Treasurer)

Mr S Collett

Mr D Green OBE

Mr B Kearsley OBE

Mrs C McGuire

Ms V Metcalf MBE (Vice chair)

Ms S Thomas (Chair)

Ms M Woods

Dr R Young (Appointed 20 May 2022)

Mr T Crolley Honorary Life President and Ambassador
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Recruitment and Appointment of the Board of Trustees

The directors of The Whitechapel Centre are also charity Trustees (and for the purposes of charity law and under
the company’s Articles are known as members of the Council of Management). Under the requirements of the
Memorandum and the Articles of Association the members of the Board of Trustees are elected to serve for a
period of three years after which they must be re-elected at the next Annual General Meeting.

The Board of Trustees aims to ensure its members provide a good mix of skills, knowledge and experience in
relation to providing governance and management for a charitable homeless organisation. In order to maintain
this broad mix of skills, knowledge and experience, members on the Board of Trustees are requested to provide
a list of their skills and experience and in the event of particular skills or experience being lost due to retirement,
individuals are approached to offer themselves for election to the Board.

Trustee Induction and Training

New Trustees receive a copy of their job description and an information pack about the organisation. In addition
each trustee receives a full induction programme, which includes invitation and encouragement to attend short
training sessions to familiarise themselves with the charitable company and the context within which it operates.
These sessions cover:

« The obligations of the Board of Trustees members.

. The main documents which set out the operational framework for the charitable company including the
Memorandum and Articles.

» Resourcing and the current financial position as set out in the latest published accounts and the latest
financial / management statements and accounts.

. Future plans and objectives, including the Strategic Plan.

New trustees are invited to attend up to 3 Board meetings and take up a ‘tour’ of the organisation to meet
employees and clients to familiarise themselves with the operational work prior to joining.

Organisational Structure

The Whitechapel Centre has a Board of Trustees (known as the Council of Management under the company's
Articles) of up to 20 people who meet at least 4 times each year and are responsible for the strategic direction
and policy of the charitable company. At present the Board of Trustees has ten members from a variety of
different professional backgrounds relevant to the work of the company.

A scheme of delegation is in place and day to day responsibility for the delivery of the services rest with the
Senior Management Team (SMT), consisting of the Chief Executive Officer, four Services Managers, and the
Fundraising Manager. The Senior Management Team is responsible for ensuring effective and efficient delivery
of services specified, that key performance indicators are met, implementing financial management, day to day
operational management of services including implementation of best practice, and staff supervision and
development.

The Whitechapel Centre is a real Living Wage employer. The charity follows Local Government (NJC) pay
scales. Each role within the organisation has a prescribed pay scale. This also applies to all management roles.

Pay awards, including incremental increases, are agreed by the Board of Trustees annually, and awarded if there
are sufficient funds.

Auditor
In accordance with the company's articles, a resolution proposing that BWM be reappointed as auditor of the
company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.
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Small company provisions
This report has been prepared in accordance with the special provisions relating to small companies within Part
15 of the Companies Act 2006.

On behalf of the board of trustees

..... AsAndS —

Ms S Thomas (Chair)

Trustee &
q
Dated: @ec ] 2zezz
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The trustees, who are also the directors of The Whitechapel Centre for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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Opinion

We have audited the financial statements of The Whitechapel Centre (the ‘charity’) for the year ended 31 March
2022 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes
to the financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statemenis section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report, which includes the directors’ report prepared for the purposes of
company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable legal
requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees' report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

. the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

. we identified the laws and regulations applicable to the company through discussions with directors and
other management;

« we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including the Companies Act 2006, taxation
legislation and data protection, anti-bribery, employment and health and safety legislation;

. we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

. identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.
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We assessed the susceptibility of the company’s financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

« making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

« considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

« performed analytical procedures to identify any unusual or unexpected relationships;

. tested journal entries to identify unusual transactions;

+ assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

« investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

« agreeing financial statement disclosures to underlying supporting documentation;
» reading the minutes of meetings of those charged with governance: and
» enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described abave. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

Kum

Louise Casey ACA (Senior Statutory Auditor)

for and on behalf of BWM QQQGUMBU )ﬂj»l

Chartered Accountants

Statutory Auditor Suite 5.1
12 Tithebarn Street
Liverpool
L2 2DT
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FOR THE YEAR ENDED 31 MARCH 2022

Current financial year

Unrestricted Restricted Total Total
funds funds
2022 2022 2022 2021
Notes £ £ £ £
Income and endowments from: '
Donations and legacies 3 566,607 - 566,607 701,706
Charitable activities 4 3,454,631 1,552,949 5,007,580 5,366,359
Other trading activities 5 136,620 - 136,620 81,928
Investments 6 1,116 - 1,116 5,336
Other income 7 997 - 997 -
Total income 4,159,971 1,552,949 5,712,920 6,155,329
Expenditure on:
Raising funds 8 246,212 - 246,212 253,773
Charitable activities 9 3,700,652 1,586,750 5,287,402 5,813,676
Total expenditure 3,946,864 1,586,750 5,533,614 6,067,449
Net income/(expenditure) before transfers 213,107 (33,801) 179,306 87,880
Gross transfers between funds 22 (78,086) 78,086 - -
Net income for the year/
Net movement in funds 135,021 44 285 179,306 87,880
Fund balances at 1 April 2021 1,700,524 - 1,700,524 1,612,644
Fund balances at 31 March 2022 1,835,545 44,285 1,879,830 1,700,524

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

The movement of funds detailed above complies with the requirements for a statement of changes in equity under

FRS102.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Prior financial year

Income and endowments from:
Donations and legacies
Charitable activities

Other trading activities
Investments

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net income/(expenditure) before transfers
Gross transfers between funds

Net income for the year/
Net movement in funds

Fund balances at 1 April 2020

Fund balances at 31 March 2021

Notes

o oW

Unrestricted Restricted Total
funds funds
2021 2021 2021
£ £ £
672,172 29,534 701,706
4,397,059 969,300 5,366,359
81,928 - 81,928
5,336 - 5,336
5,156,495 998,834 6,155,329
253,773 - 253,773
4,531,346 1,282,330 5,813,676
4,785,119 1,282,330 6,067,449
371,376 (283,496) 87,880
(283,496) 283,496 -
87,880 - 87,880
1,612,644 - 1,612,644
1,700,524 - 1,700,524

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

The movement of funds detailed above complies with the requirements for a statement of changes in equity under

FRS102.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
AS AT 31 MARCH 2022

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities
Provisions for liabilities

Net assets

Income funds

Restricted funds

Unrestricted funds

Designated funds
General unrestricted funds

Notes

14

15

17

18

20

22

23

2022

£ £

1

532,803

532,804
1,295,352
753,710
2,049,062
(702,036)

1,347,026

1,879,830

1,879,830

44,285
1,150,000
685,545

1,835,545

1,879,830

2021

£ £

1

531,732

531,733
405,486
1,448,283
1,853,769
(570,299)

1,283,470

1,815,203

(114,679)

1,700,524
1,150,000
550,524

1,700,524

1,700,524

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

&
The financial statements were approved by the Trustees on Ezg(i ....... RPLL

Ms S Thomas (Chai
Trustee

Company registration number 02623071
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

Notes
Cash flows from operating activities
Cash (absorbed by)/generated from 27
operations
Investing activities
Purchase of investments
Investment income received

Net cash generated from investing
activities

Net cash used in financing activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2022
£ £
(694,618)
(1,071)
1,116
45
(694,573)
1,448,283

753,710

2021
£ £
1,144,444
(5,191)
5,336
145
1,144,589
303,694
1,448,283

S



THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.2

1.3

1.4

Accounting policies

Charity information
The Whitechapel Centre is a private company limited by guarantee incorporated in England and Wales. The
registered office is Langsdale Street, Liverpool, L3 8DT.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (‘FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The accounts have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Funds held by the charity are:

Unrestricted general funds - these are funds which can be used in accordance with the charitable objects at
the discretion of the trustees.

Designated funds - these are funds set aside by the trustees out of unrestricted general funds for specific
future purposes.

Restricted funds - these are funds that can only be used for particular restricted purposes within the objects of
the charity. Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the accounts.

Income
Income is recognised in the period in which the charity is entitled to receipt and the amount can be measured
with reasonable certainty.

Income from donations and legacies is included in full in the statement of financial activities when receivable.
Investment income is included when receivable.

Grants and contracts, including grants for the purchase of fixed assets, are recognised in full in the statement
of financial activities in the year in which they are receivable. Income is deferred only when the charity has to
fulfil conditions before becoming entitled to it or where the donor has specified that the income is to be
expended in a future period.

Fixed assets donated to the charity are included as donation income at market value at the time of receipt.
Assistance in the form of voluntary help is not quantifiable, and accordingly not dealt with in the accounts.

Clothing and other items donated for resale through the charity's shop are included as income within other
trading activities and are recognised as income when they are sold.

-8 -



THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies {Continued)

Expenditure

Expenditure reflects all amounts paid and accrued during the year. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates. All costs are allocated
between the expenditure categories of the Statement of Financial Activities (SOFA) on a basis designed to
reflect the use of the resource. Costs relating to a particular activity are allocated directly, others are
apportioned on an appropriate basis.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

Raising funds comprise costs associated with attracting income and the costs of trading for fundraising
purposes including the charity shop.

Governance costs represent costs associated with meeting the constitutional and statutory requirements of
the charity and include the audit fees and costs linked to the strategic management of the charity.

Tangible fixed assets

All assets costing more than £1,000 are capitalised at cost.
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write
off the cost less estimated residual value of each asset over its expected useful life, as follows:

Fixtures, fittings & equipment 20% p.a. on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments
The trustees consider that monies held on long term deposit should be regarded as a fixed asset investment.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Stocks

Donated items for the charity shops sourced from both individuals and organisations are not included in the
financial statements until they are sold at which point they are recognised as income.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments' and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

290 =



THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

1.12

1.13

1.14

1.15

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Taxation

The charity benefits from various exemptions from taxation afforded by tax legislation and is not liable to
corporation tax on income or gains falling within those exemptions. Recovery is made of tax deducted from
qualifying income and from receipts under Gift Aid. The charity is not able to recover Value Added Tax.
Expenditure is recorded in the accounts inclusive of VAT.

Provisions

Provisions are recognised when the charity has a legal or constructive present obligation as a result of a past
event, it is probable that the charity will be required to settle that obligation and a reliable estimate can be
made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present
obligation at the reporting end date, taking into account the risks and uncertainties surrounding the obligation.
Where the effect of the time value of money is material, the amount expected to be required to settle the
obligation is recognised at present value. When a provision is measured at present value, the unwinding of
the discount is recognised as a finance cost in net income/(expenditure) in the period in which it arises.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits

The charitable company operates a defined contribution pension scheme for employees. The assets of the
scheme are held separately from those of the charitable company. The annual contributions payable are
charged to the statement of financial activities.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

1.16

Accounting policies (Continued)

Leases

Rentals payable under operating leases, including any lease incentives received, are charged to the
statement of financial activities on a straight line basis over the term of the relevant lease.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacies

Unrestricted Unrestricted Restricted Total

funds funds funds
2022 2021 2021 2021
£ £ £ £
Donations and gifts 562,322 494,874 - 494,874
Legacies receivable - 38,000 - 38,000
HMRC CJRS grant 446 139,298 139,298
Covid grants 3,839 - 29,534 29,534
566,607 672,172 29,534 701,706
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

5 Other trading activities

Unrestricted Unrestricted

funds funds

2022 2021

£ £

Shop income 135,218 41,401
Covid grants 1,402 40,527
Other trading activities 136,620 81,928

6 Investments
Unrestricted Unrestricted
funds funds
2022 2021
£ £
Interest receivable 1,116 5,336
7 Other income
Unrestricted Total
funds
2022 2021
£ £
Other income 997 -
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

8

Raising funds

Fundraising and publicity
Other fundraising costs
Staff costs

Support costs

Fundraising and publicity

Trading costs

Other trading activities
Staff costs

Support costs

Trading costs

Unrestricted Unrestricted

funds funds
2022 2021

£ £

1,864 -
95,770 100,575
12,554 24,518
110,188 125,093
3,769 -
70,470 67,639
61,785 61,041
136,024 128,680
246,212 253,773

-35-
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

|
|
10 Support costs
|

Support Governance 2022 Support Governance 2021
costs costs costs costs
£ £ £ £ £ £
Premises and other costs 677,000 - 677,000 629,513 - 629,513
Accountancy - - - 6,430 - 6,430
Legal and professional
fees 14,000 - 14,000 13,718 - 13,718
Audit fees - 5,350 5,350 - 3,770 3,770
Accountancy - 9,110 9,110 - - g
691,000 14,460 705,460 649,661 3,770 653,431
Analysed between
Fundraising 12,554 - 12,554 24,518 - 24,518
Trading 61,090 695 61,785 61,041 - 61,041
Charitable activities 617,356 13,765 631,121 564,102 3,770 567,872
691,000 14,460 705,460 649,661 3,770 653,431

11 Auditor's remuneration

Audit of the charity's annual accounts

Non-audit services
All other non-audit services

12  Trustees

Fees payable to the charity's auditor and associates:

Support costs are reallocated to expenditure on a use of space/size of service basis.

The increase in premises and other costs is due to the development and management of new accommodation
based services for homeless people, including Yates Court and Shared Accommodation Project.

2022 2021

£ £
5,350 3,770
9,110 6,430

None of the trustees (or any persons connected with them) received any remuneration during the year (2021-
£nil), and no trustees were reimbursed expenses (2021- no trustees were reimbursed expenses).
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

13  Employees

The average monthly number of employees during the year was:

2022 2021

Number Number

Fundraising 2 3
Shop 5 5
Charitable 145 140
Total 152 148
Employment costs 2022 2021
£ £

Wages and salaries 3,828,841 3,757,129
Social security costs 293,572 278,950
Other pension costs 142,893 138,384

4,265,306 4,174,463

Average employee humbers excludes employees on zero hour contracts not paid in the month of which there
were an additional 7 employees on average (2021 an additional 2 employees on average).

Included in wages and salaries are payments to subcontractors including people from other organisations
seconded to or working in partnership with Whitechapel projects such as the Urban Outreach Response
Service, which is delivered in partnership with the Basement Advisory Service and the Harm Reduction
Service which is delivered in partnership with SHAP Ltd. Partner agency workers amounted to £421,581
(2021 £530,962),

The number of employees whose annual remuneration was more than £60,000

is as follows:
2022 2021
Number Number
£60,000 - £70,000 - 1
£70,000 - £80,000 1 -

Contributions totalling £4,095 (2021: £3,137) were made to defined contribution pension schemes on behalf of
employees whose emoluments exceed £60,000.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

14

15

16

Tangible fixed assets
Cost

At 1 April 2021

At 31 March 2022

Depreciation and impairment
At 1 April 2021

At 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

Fixed asset investments

Cost or valuation
At 1 April 2021
Additions

At 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

Financial instruments

Carrying amount of financial assets
Debt instruments measured at amortised cost

Carrying amount of financial liabilities
Measured at amortised cost

Fixtures, fittings & equipment

£

9,767

9,767

9,766

9,766

Monies held on

2022
£

2,672,724

deposit
£

531,732
1,071

532,803

532,803

531,732

2021
£

2,385,501

369,987

285,459
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

17

18

19

Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Notes
Other taxation and saocial security
Deferred income 19
Trade creditors

Other creditors
Accruals

Deferred income

Other deferred income

Deferred income is included in the financial statements as follows:

Total deferred income at 1 April 2021
Amounts received in year
Amounts credited to statement of financial activities

Total deferred income at 31 March 2022

2022 2021
£ £
975,588 165,475
9,141 4,876
310,623 235,135
1,295,352 405,486
2022 2021
£ £
106,059 69,839
225,990 215,001
148,190 142,288
27,688 23,821
194,109 119,350
702,036 570,299
2022 2021
£ £
225,990 215,001
2022 2021
£ £
215,001 175,190
194,029 215,001
(183,040) (175,190)
225,990 215,001

Included in deferred income are receipts which relate to a future accounting period and will be recognised to

match the delivery of the service.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

20 Provisions for liabilities 2022 2021
£ £
Rented accomodation dilapidations - 114,679

Movements on provisions:
Rented
accomodation
dilapidations

£
At 1 April 2021 114,679
Utilisation of provision (114,679)

At 31 March 2022

21 Retirement benefit schemes

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was £142,893 (2021 - £138,384). Total
employee and employer contributions of £27,262 (2021, £22,582) were payable to the fund at the balance
sheet date and are included within creditors.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

23

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Movement Movement
in funds in funds

Balance at Income Balance at Income Balance at
1 April 2020 1 April 2021 31 March 2022
£ £ £ £ £
Contingency fund 750,000 - 750,000 - 750,000
Premises fund 150,000 - 150,000 - 150,000
Development fund 250,000 = 250,000 - 250,000
1,150,000 - 1,150,000 - 1,150,000

The contingency fund exists to

« Cover staff salaries and associated costs, redundancy payments and sick pay in the event of reduced
grant funding

« Help manage cash flow due to delays in receipt of grant funding. Sixty percent (60%) of the
organisations grant income is paid quarterly, in arrears. Also, we have a number of contracts that
involve payment by results, which causes further delays in payment schedules. The Contingency
Fund helps ensure sufficient funds are available to manage this.

The premises fund relates to the associated costs and/or sourcing of alternative residential accommodation
for clients and office premises for staff in the event of a disaster affecting one or more of our supported
accommodation services or service hubs.

The development fund will make provision for seed funding for new services and ideas, funding to help
transform existing services and funding to cover requirements for social impact bonds. This fund has been
used to help develop new accommodation based services for homeless people. Also, it has been used to
open a retail outlet that will generate a new income stream for the future.
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THE WHITECHAPEL CENTRE
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

25

26

27

28

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

Aggregate remuneration

Trustees made donations of £1,975 (2021: £2,066) to the charity during the year.

There were no other related party transactions in the year.
No guarantees have been given or received.

Cash generated from operations

Surplus for the year

Adjustments for:
Investment income recognised in statement of financial activities

Movements in working capital:
(Increase)/decrease in debtors
Increase in creditors
Increase/(decrease) in provisions
Increase in deferred income

Cash (absorbed by)/generated from operations

Company limited by guarantee

2022 2021

£ £

53,528 447,371
95,962 160,918
149,490 608,289
2022 2021

£ £

75,801 72,882
2022 2021

£ £
179,306 87,880
(1,116) (5,336)
(889,866) 772,508
120,748 134,902
(114,679) 114,679
10,989 39,811
(694,618) 1,144,444

The Whitechapel Centre is incorporated under the Companies Act as a company limited by guarantee. The

liability of the members is limited to £1.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's memorandum and articles of association, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".

The Whitechapel Centre - Focus of Our Work

We believe that every individual should be given the opportunity to change their situation and achieve
their potential.

The Whitechapel Centre is a leading homeless and housing charity for the Liverpool City Region.

Since 1975 we've helped some of the most vulnerable and isolated people across the Liverpool City Region
who are sleeping rough, living in hostels and supported accommodation, or struggling to manage and
maintain their accommodation.

The volume of clients we are working with has increased significantly over the last 5 years, as has the range
and complexity of needs of the clients. We are responding to this by adapting our existing services and
developing new ones that are innovative and meet the changing needs and demands of our clients.

Our Vision is to be an excellent, high profile independent local charity working in partnership to see an end to
homelessness, social exclusion and housing poverty in our communities.

To achieve this, our Mission is to prevent and resolve homelessness, social exclusion and housing poverty
by providing practical, realistic, tailored support so that each person can find a route out of homelessness,
maintain a home and achieve their individual potential.

The main objectives and activities for the year continued to focus upon the delivery of effective and innovative
services to meet identified housing and related support needs of people who are homeless, socially excluded
or experiencing housing poverty.

The strategies employed to assist The Whitechapel Centre to meet these objectives included the following:

* Delivery of effective services that provide immediate help, opportunity and support to enable and
effect lasting change and solutions for people most in need.

* Delivery of targeted, person centred services.

* Contributing towards and influencing relevant local and national strategic initiatives, social policy and
debates relating to homelessness and housing.

* Challenging exclusion in all aspects of people’s lives, supporting initiatives that encourage inclusion,
particularly in relation to housing, supported living, health, education, and employment.

* Development and furtherance of joint partnership work with other agencies to ensure more effective
service delivery.




THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

The Whitechapel Centre Services Today

Recognising the diverse routes into and through homelessness Whitechapel delivers a variety of services in

different settings, as shown in the diagram below:

Street Homeless A
@utreach Resolution Hub

Health & Supported
Wellbeing Accommaodation

(*)

(Singlesi&ifamilies)

Housing Support &
Resettlement

Housing|& LCearning| &
\Welfare,Advice Enablement

INSIVIES

Harm
Reduction

Private/Rented Peer/Mentoring
BondiScheme &\olunteering

Who do we help?

* People who are homeless: Single people and families who are sleeping rough, staying with friends,
or living in temporary accommodation.

¢ People at risk of homelessness: People threatened with homelessness due to eviction notices,
repossession, rent / mortgage arrears, debt, problems with landlords, overcrowding, accommodation
not fit for purpose, and so forth.

* People in need of housing support: people struggling to maintain their accommodation.

An overwhelming majority of people we support have additional and often multiple support needs, including
mental health problems, substance use problems, alcohol use problems, physical health problems, offending
histories and domestic abuse.
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Ensuring Our Work Delivers Our Aims
We review our aims, objectives and activities every year. Each review includes a comparative analysis of
outcomes and achievements against both organisational aims and objectives and wider contractual targets.
This review helps inform our annual operational plan, as well as our longer term future strategic plan. It
ensures the organisation’s services remain firmly focused on meeting our stated charitable aims and
objectives and are of direct public benefit.

How Our Activities Deliver Public Benefit

All our charitable activities focus on the provision of highly effective and innovative intervention based services
that meet the housing and support needs of people who are homeless or inadequately housed. These
activities are undertaken to further our charitable purposes for the public benefit.

Impact of Coronavirus

During 2020/21 the world has experienced an unimaginable pandemic due to Covid-19. In March 2020 we
saw the country enter a period of ‘lockdown’; this has been one of three national ‘lockdowns’, all of which have
had immeasurable impact on the organization.

The outbreak of Covid-19 meant that we had to adapt our services in order to be better able to maintain the
health and safety of clients, staff and partners alike. In March 2020 we worked around the clock to find and
secure new self-contained accommodation for everyone who was rough sleeping and / or homeless in order
to close Labre House (the Liverpool night Hub).

Finding the right solutions took time; we needed solutions that could be sustained over a period of months and
would help people move on into independent accommodation. A majority of people moved into Staycity
Aparthotel, while others were supported into private rented accommodation, B&B or hostels. The plans and
subsequent moves involved staff from almost every team in the organisation — all involved have shown real
drive and commitment.

The move to Staycity Aparthotel and the use of B&B’s was intended as a short term measure, initially for a
period of 3 months, but the nature and impact of the pandemic has meant the measures taken in March 2020
have remained in force throughout 2020/21. We are still emerging from the pandemic and it is only in
September 2021 that we are able to see the closure of Staycity Aparthotel.

In order to help clients shield / self-isolate we provided on-site support, along with daily food parcels / meals
and activities; delivering the essential services to help clients sustain their new accommodation and maintain
their health and well-being.

Along with the closure of Labre House, our Enablement Centre (Langsdale Street) closed too, with key
Whitechapel services being transferred / moved out and delivered from the newly found accommodation
sites.

Our Outreach and other services for rough sleepers, along with our accommodation based services, such as
Yates Court, Belvidere Family Centre, Harm Reduction Service and Shared Accommodation have remained
open as normal.
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To help manage the impact of Covid-19 and meet increased financial burdens, we have secured emergency
funding from organisations / trusts such as Homeless Link/MHCLG, the National Lottery, Steve Morgan
Foundation, Crisis, and Morrisons. This funding has helped cover additional operational costs for PPE,
staffing and food / essentials for clients. Alongside this a number of staff were initially furloughed (staff not
funded by local authority contracts only), such as those working in our retail shops, fundraising or in roles
funded by fundraising. Together this has helped off-set the full impact of reduced income from fundraising,
ensuring we are able to continue to deliver our full range of services.

The new ways and different ways of working continued to operate throughout 2020/21, particularly during the
3 national ‘lockdowns’. We continued to provide self-contained supported accommodation at Staycity until
30th September 2021, ensuring we delivered LCC'’s ‘everyone in’ initiative and maintained the health and well-
being of our clients.

Who We Work With

The number of people accessing Whitechapel's services continues to increase year after year. During
2020/21 we worked with a total of 3,954 different individuals or families who were homeless, socially excluded
or experiencing housing poverty. This represents a slight decrease on the overall number of people we have
supported compared to the previous financial year, as shown in the chart below:

OUR IMPACT:
2020/2021

The reasons for the small decrease in the number of people accessing our services during the last 12 months
are varied and complex and must be seen in the context of the Covid-19 pandemic and the national
‘lockdowns’. We are not able to say the homelessness and housing need is decreasing overall. During the
last 12 months we have seen a temporary suspension on evictions, coupled with the introduction of the
national ‘Everyone In’ programme. These initiatives have helped minimise the impact of the pandemic on
homeless people and temporarily helped reduce the number of people finding themselves homeless. With
both initiatives coming to an end we will monitor the impact on homeless presentations.
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An overwhelming majority of people continue to access our services following a loss of accommodation
arising from a relationship breakdown, be this with a partner, family or friends. Behind the breakdown is often
a range of other issues, which include:

* Individual Circumstances: Additional health and support needs such as poor physical health, mental
health problems, substance use problems and offending histories can make some people more
vulnerable to homelessness.

e Structural Issues: Factors such as poverty, unemployment, welfare reform policies and housing
supply can impact on and reduce opportunities in relation to housing.

Structural issues can impact on individual circumstances and vice-versa. For example personal or family
relationships can be affected by unemployment, debt and poverty. They may exacerbate relationship issues.

The chart below provides a summary of the main support issues which impact on people's housing needs /
homelessness:

An overwhelming majority of people we
support have additional support needs:

66% mental health
53% physical health

58% managing money
52% alcohol & drug use
39% offending related issues

Recognising both the diverse causes of homelessness and the additional support needs of most of our clients,
Whitechapel has developed a variety of services that operate in different settings and provide different levels
and types of support interventions that bring together an array of different partner agencies to work together to
resolve homelessness and related needs. We understand that no single agency can resolve homelessness;
for this reason we work in partnership with health, treatment, housing and social organisations, such as
Mersey Care, Brownlow Health, We Are With You, Housing Associations & Supported Accommodation
Providers, in order to deliver multi-faceted support that can meet people’s needs.
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Achievements and performance

Through the range of services we deliver, we have continued to achieve a very high level of success,
providing the right interventions, at the right time, in order to ensure the following outcomes:

1
p::;:e 2467 homeless

were prevented people were
from becoming Last year we helped to
homeless. worked with access the right
3954 people; accommodation;
all of whom ending
were homeless, homelessness.
socially excluded
or in housing

pOVEI"'l'y. ' We supported
72 clients

info paid or

Last year, voluntary
We supported 189 people employment.

332 people in
education, training volunteered

or meaningful to help us run

engagment the delivery of

activities our services.

Homeless Resolution

Prior to the Covid-19 pandemic our Hub Homeless Resolution Service provided housing and welfare rights
advice to deliver immediate and effective housing interventions to provide a same day solution to
homelessness. Anyone who was rough sleeping, at risk of rough sleeping or immediate homelessness, was
supported indoors into appropriate accommodation by our team of dedicated Housing Advisers/Support
Workers. The service had access to a range of immediate and longer term solutions, including:

* Supported Accommodation

* Access to ring fenced beds

* Independent Accommodation — Housing Association or Private Rented Accommodation
* Resources to facilitate reconnection or personalised solutions

During 2020/21 this service had to adapt and change in order to meet the challenge of the Covid-19
pandemic. Our Enablement Centre, along with Labre House, closed in March 2020 and was replaced with
Staycity Aparthotel, emergency and B&B accommodation, running alongside a newly introduced Homeless
Recovery Allocation Panel. Access to accommodation solutions was centralised during the pandemic, co-
ordinated through Housing Options Services, underpinned by Whitechapel.
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Our staff teams were re-organised in order to deliver an effective emergency response, working in one of the
following areas:

» Staycity Aparthotel — providing emergency supported accommodation (self-contained accommodation
for people rough sleeping / at risk of rough sleeping with support on-site 24/7).

* B&B / emergency accommodation — assessment of people’s needs and delivery of support and
advice to enable people brought indoors through the ‘Everyone In’ programme to be supported to
access and move on to the right accommodation.

» Street Outreach — provision of assertive street outreach including engagement, assessment and
delivery of housing solutions.

* Resettlement Support — providing housing related support to enable people matched to independent
social housing tenancies via the Homeless Recovery Allocation Panel to move on successfully.

Through the newly adapted staffing structure and service areas we were successful in helping 2,467
homeless people to access new accommodation, thereby ending their homelessness.

With the volume of people seeking help to secure new accommodation increasing, the length of time people
are waiting for the right accommodation has increased, necessitating changes to homelessness services.

Our aim is to ensure sustainable accommodation solutions. One of the many ways in which we aim to
achieve this is through the provision of wrap around, intensive support, delivered by services such as our
Rapid Rehousing Navigator Service.

Assertive Street Outreach (Liverpool)

Our Street Outreach Teams take services to the point of need providing crisis intervention and resolution.
During the pandemic they undertook and / or facilitated assessments of need with every person identified as
sleeping rough / at risk of sleeping rough. They worked with Housing Options to identify emergency and long-
term solutions to ensure everyone was brought indoors.

The Team gets alongside people with multiple exclusions, working at their pace to build trust and relationships
that motivate people to engage in services and make a change. We provide assertive outreach support to
prevent and end rough sleeping and street drinking, and support people to address issues that have led them
to rough sleeping.

In 2020/21 the Liverpool Outreach Team worked with a total of 470 individuals involved in street related
activity, including:

* Rough sleeping - 379 individuals seen out on a total of 2,279 occasions
e Street drinking - 82 individuals seen out on a total of 243 occasions
» Street related begging- 235 individuals seen out on a total of 1,116 occasions

(Note 226 individuals were seen and recorded as being involved in more than one street related activity).
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The diagram below provides an analysis of the number of individuals seen out each month engaging in a
street activity and the impact that the team has had in supporting these individuals:
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Of the 379 individuals seen sleeping rough, a third already had accommodation; the pull of the streets brought
them back out for a night(s). The Outreach Team, alongside our Street Lifestyle Team, supported these
individuals to return to their accommodation. Of the clients seen rough sleeping who did not have
accommodation already, the Team successfully supported 249 people into new accommodation.

It must be noted that some people are not immediately able to take up the offer of accommodation or other
solution that we provide. For some individuals, the pull of addiction back on to the streets is too strong; for
others we may need to address long term mental health problems before a person feels able to consider
coming indoors. It is for this reason that the number of occasions people are seen out is so much larger than
the total number of different individuals seen out. However, our Outreach Team does not give up. We
continue to go out every day to work with these individuals, gradually building trust and motivation and
developing different solutions, so that the person can be supported indoors. This assertive approach achieves
outcomes, as demonstrated by the chart above. The chart demonstrates the success of this work and the
‘Everyone In’ programme - at the end of 31st March 2021 all but 8 of the 379 unique individuals who had been
seen out sleeping rough had been brought indoors / had solutions. We continued to work with these 8 people.

Homeless Assessments & Resolutions — B&B’s / Emergency Accommodation

While we physically closed our Langsdale Street premises (Enablement Centre) at the end of March 2020, the
work to resolve homelessness continued, albeit in a different way. We retained staff on site initially to respond
to client queries, follow-up with referrals to Housing Options or Outreach, but also to help achieve the
Government’s ‘Everyone In’ programme. The assessment and allocation system was centralised through the
local authority’s Housing Options Service, which offered a remote assessment process via phone and
placement in B&B. We, along with Crisis, agreed to offer our assistance to work with clients placed in
emergency accommodation, including B&B’s, to assess people’s needs and find a pathway from the
emergency accommodation into suitable long term accommodation. The service started at the beginning of
August.
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Our partnership with Crisis and Housing Options has developed through this service; Martin Farran (LCC
Director of Adult Services and Health) described the partnership as the template for all partnership working
going forward. It has re-established our assessment service we had been carrying out for years in the Centre
and helped raise the profile of our work.

The Langsdale Street premises (Enablement Centre) have undergone significant building works recently,
creating Covid-safe, additional assessment offices and updating the showers and toilets. The building has
been decorated throughout. The ground floor has been completed so creating an effective and welcoming
space for all. The number of people allowed in the building is dictated by Government / Covid guidelines. We
have now moved all the B&B assessments to Langsdale Street in the last three months for ourselves and
Crisis which is working well.

The table below provides a snapshot of what has been achieved by our work and the positive impact it has
had on the clients we have been working with in B&B’s:

Client move on outcomes August 2020 to March 2021
Total number : 236

Lost contact | 16
Hospital ™ 2
Sheltered housing B 3
Moved to Stay City & d 31
Moved to supported housing(hostel) | d 71
Takeninto custody |l 9
Staying with friends or family |E— 12
RSL Tenancy (general needs) ——| 25

Returned to previous home |l 5

Renting privately owned accommodation El 5
Reconnection B 3

Moved to detox/rehab facility = 2

Moved to long term supported accommodation EE—————| 19

Linked in with NASS A 4
Reconnection back to Country of Origin B 3
Hospital psychiatric = 5

Died
Bed & Breakfast
Evicted ——" 17

o

10 20 30 40 50 60 70 80

Homeless Recovery Allocation Panel

A key driver for Liverpool’'s ‘Everyone In’ programme has been the aim to move people on from emergency
accommodation into a long term housing solution. In order to facilitate this the Council worked with the city’s
main registered housing providers, Whitechapel, YMCA, Housing First, Crisis and housing support agencies
resulting in a commitment to make all accommodation that became vacant available for moving households
on from emergency accommodation, including B&B'’s, hotel and hostel placements. A task group was
established to oversee the matching of these properties to the affected households and to ensure that
adequate support was available throughout.
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This approach was a significant departure from the normal choice based lettings (CBL) system whereby
vacancies were advertised via the Propertypool Plus website. Instead, households needing to be moved on
were directly matched to the vacancies that became available.

All individuals / families that are matched to a property for move-on receive resettlement support from
Whitechapel, Riverside, Creative Support or Crisis, so as to ensure successful move-on.

The work of the Homeless Recovery Allocation Panel has been very successful; at the end of March 2021 the
Panel had successfully rehoused 652 homeless individuals / families into independent accommodation, and
matched a further 80 (all waiting to view or sign for their property).

Homeless Prevention and Resettlement

Homeless prevention is essential to achieving our Vision, however, the drive for ‘Everyone In’ has reduced
prevention based interventions and redirected some resources to the delivery of homelessness resolution
services for people experiencing homelessness. This said, we still worked with 1,093 people in 2020/21
through our Housing Support and Resettlement services to help people avoid losing their home or find /
resettle in suitable accommodation.

We have carefully assessed where we can effectively work with clients remotely and where face to face
contact has been necessary. A considered and person centred approach has allowed us to ensure support is
effective while complying with social distancing to protect both service users and our staff.

Examples of our support include:

* Dean had to stop work due to a hernia and nerve damage in his legs. Dean was in debt and in
arrears with utilities and his rent. His tenancy was at risk. We helped Dean liaise with Department of
Work & Pensions (DWP) and sort out his Universal Credit and claim for Personal Independence
Payment and clear his debts; we negotiated with his landlord for a repayment plan.

* Farooq became homeless following a relationship breakdown. His two children were looked after by
his ex-partner’s sister as his ex was unable to care for them due to substance misuse. We helped
Farooq to move to a two bedroom house so his children could re-join him. We provided support to
help the family settle in and ensure the children had access to schooling and healthcare.

A total of 1,050 (96%) people were successfully prevented from becoming homeless through the provision of
personalised tailored support, advice and / or guidance to address a wide range of housing-related issues

Accommodation Based Services

Support for Homeless Families

During 2020/21 we successfully supported 128 homeless families into new accommodation; 76 of these were
supported through our Family Centres at Belvidere Liverpool and Yates Court Knowsley. Factors contributing
to family homelessness included financial / debt issues, relationship breakdown, refugees, child in need,
mental health, domestic abuse and substance or alcohol misuse.

We have supported families with a range of issues underlying or arising from their homelessness including
emotional & mental health, motivation & taking responsibility, social networks & relationships, managing
money, self-care & living skills, physical health, substance misuse.

We have given guidance to families around how to access services within the restrictions of Covid. We have
ensured access to GP & Nurse, sexual health, drug and alcohol services, smoking cessation, foodbank
provision, dental services, free school meal scheme, paying bills online. We have also focused on the needs
of children including access to school/ home education resources, homework club, advocacy in accessing any
specialist support, access to therapy following trauma, wellbeing through drama and other activities.
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An example of our support includes our work with Connie and her teenage sister Jenny (with a learning
disability) who had suffered childhood trauma. They were found to be living in appalling conditions and were
then accommodated at our services. We built trust with Connie and Jenny, supported them to access a
healthy lifestyle clinic to address issues with weight and nutrition; helped them access University and College
education and also a work placement for Jenny; supported the two to manage their finances; supported
Connie and Jenny to access funds from insurance their mother had taken out. They have secured a beautiful
property which they fully furnished and decorated without any financial support from outside agencies and are
now living independently despite their traumatic experiences.

Harm Reduction Service
Our Harm Reduction Service continues to provide supported accommodation for men with alcohol and
substance misuse issues. We have supported our residents to minimise harm by:

* Person centre support, understanding each individual’s needs, motivations and interests,

* Advice on how to drink or use more safely, access to alcohol nurse and drugs specialist (Brownlow
Group Practice and We Are With You)

* Monitoring health, encouraging engagement with GP and hospital,
* Input from neuro-psychology (Neurotriage) and training for staff

* Meaningful activity to keep occupied and build self esteem

¢ Support with nutrition and medication

* Personal Care when needed —care worker on site 7 days a week

We have successfully managed the impact of Covid in an environment where facilities are shared and
residents not always well-motivated to comply with rules.

The Project worked with 44 people in 2020/21. During the last 12 months we have achieved a number of
outcomes including:

» 5 individuals successfully moved on to independent accommodation or accommodation suited to
their needs; and 7 successfully reconnected with their families

* 14 men completed cognitive assessments (though our partnership with Neurotriage) to enable an
informed response to their condition

* 31 individuals engaged with on-site activities through our New Beginnings project

¢ 21 individuals engaged with on-site care provision/packages

An example of our support can be seen through Tony. Tony was referred to our service after a failed rehab.
Tony struggled to remember things and would repeat the same questions. Tony refused to shower and his
room was very unsanitary. He could not manage money and was vulnerable to financial exploitation. We
supported Tony to get appropriate health and cognitive assessments. This helped him access medication and
vitamins which made a noticeable improvement to his memory. The Care worker supported Tony to take
better care of his personal hygiene and eventually Tony began to take more initiative in looking after himself.
Working with his social worker we eventually secured court of protection for Tony’s finances. With these
improvements in place, we began exploring with Tony options for move-on. We secured some supported
living accommodation in which he had his own flat but staff onsite to assist. This gave Tony a greater sense of
independence and he has since thrived.
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Our People

We recognise that our people (employees and volunteers) are essential to the successful delivery of our
services and to meeting the needs of the people we serve. We recruit, train and deploy our people according
to a strategy that aims to place the right people in the right jobs at the right time. With levels of staff turnover
below 2%, (0.77% annual average turnover between April 2020 and 31 March 2021) we are able to provide a
consistent and high quality service to the individuals and families we work with.

Despite the pandemic the overall staff numbers have increased by 9 over the last 12 months. Our headcount
breakdown is as follows:

¢ Male 30.83%
* Female 69.17%
* Over 64 5.26%

e 45-64 58.65%
* Under 45 36.09%

Gender Pay Gap: On 5 April 2021, The Whitechapel Centre showed a mean pay gap of 1.07% in favour of
women (0.3% in favour of women in 2020); and a 4.11% pay gap in favour of men in the median calculation,
reflecting the fact that whilst men continue to be underrepresented in our Administration and Retail (lower
paid) job functions, there is no gender pay gap at The Whitechapel Centre.

Although there has been reduced movement of staff into and out of the company over the last 12 months,
probably as a result of the Covid-19 Pandemic, we have been fortunate in being able to attract and appoint a
higher proportion of male applicants and younger applicants to our organisation which are two of our key
diversity and inclusion targets.

Staff Engagement: We believe that strong staff engagement helps us to promote individual development and
improve the quality of service we can provide for our clients.

In 2020 opportunities for staff learning and development were impacted by the national lockdown and
restrictions placed on social gatherings. We responded by securing a contract for Internet-based learning and
development enabling people to learn, train and develop their knowledge and skills from home or other
remote location. We also secured digital resources (hardware and software) to help our people meet together
and participate in staff supervision and team events. This allowed us to continue to invest in people, while
maintaining our focus on safety.

Over 1,000 training certificates have been issued to staff in the year to April 2021.

Maintaining a healthy workforce and a good employment relations environment is key to our success. We
work hard to ensure that our work practices involve meaningful dialogue between management and
employees at all levels through a range of channels including fortnightly team meetings, monthly supervision,
quarterly full staff meetings, informal Tea and Talk meetings and, particularly over the last 12 months, all-staff
messages from our Chief Executive Officer.

-12 -



THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Effective employee engagement is especially important in maintaining strong service delivery in times of
change.

As essential workers our staff were asked to keep working throughout the national lockdowns of 2020-2021,
adapting to new ways of working and technology and at the same time marrying this with child and other
caring responsibilities at home in the wider context of an environment of fear and uncertainty.

Our aim has always been to continue to support the safe operation of the business and staff team whilst
responding quickly and effectively to new and emerging risks. Wherever possible we offered staff the
opportunity, and facilities needed, to work from a home base. Our Policy for Managing Health Pandemic, Plan
for Managing Health Pandemic and accompanying Covid-19 Risk Assessment enabled staff to adopt safe
practice and ensured that if staff did need to cross the threshold of service user’s premises/accommodation,
they were fully assessed and safe. Alongside this, Personal Protective Equipment was sourced and supplied
in line with current infection control and protection procedures and training and guidance documents were
developed to support and promote this. Limits were placed on room occupancy of all offices and staff
movement between sites was restricted.

Managers undertook individual health and wellbeing risk assessments on all personnel and protected the
most vulnerable staff by reassigning them to work that could be completely undertaken from home.

We have been exceptionally lucky. In total, only 8 staff contracted Coronavirus in the period April 2020 to
March 2021. We have had no deaths, and although two staff needed a slightly longer recovery period, 6 staff
were able to return to work after just 2 weeks’ absence.

Sickness Absence: It has been an extraordinary 12 months. People have had to adapt to new ways of living
and working and have been forced to accept a ‘new normal’. Levels of anxiety about personal safety have at
times been extremely high but this has not been reflected in increased levels of sickness absence. In fact the
opposite is true. A number of factors including changing the work environment and the way people have been
expected to work, undertaking individual risk assessments with staff, allowing many staff to work from home
for at least part of each week, strict social distancing rules and increased levels of personal hygiene and
environmental cleanliness have resulted in a significant decrease in sickness absence levels this year.

We wish to praise and thank our staff for their kindness, flexibility, dedication and care they have provided for
our homeless clients during this pandemic; they have gone above and beyond to safeguard the lives of many
of the most vulnerable people across the Liverpool City Region. Their dedication has saved lives.
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Financial review

The last 12 months have been very challenging; the pandemic had a dramatic effect on our fundraising
activities. The need to adapt our services very quickly to respond to the crisis and safeguard the lives of our
clients came at a time when fundraising activities ceased, significantly reducing our income from fundraising.
Our planned events were cancelled, corporate supporters were working from home, schools and churches
were closed. The uncertainty through the year made it very difficult to plan and it was unclear how our donors
would react or whether they would be able to continue their support. We continued to promote our work on
social media, raising awareness of the changes to our services, our new food provision service and how the
public could support us financially, by volunteering or donating goods.

The Senior Management Team and the Board of Trustees carefully reviewed and revised our budget and
agreed strategies to develop and enhance programmes to ensure financial security during the year.

We launched an emergency appeal in April 2020 which resulted in an increase in personal donations and
regular giving. The generosity of people across the region has been amazing.

We were also eligible to apply for a number of COVID-19 emergency grants and were successful in a number
of these. (CAF, Crisis, Home Street Home, Homeless Link, LCR Cares, Martin Lewis Fund, Morrisons
Foundation, National Lottery Fund, Steve Morgan Foundation and Tesco Bags of Help.) These grants were
essential as our unrestricted income fell by over £200,000 on the previous year.

Alongside this a number of employees not funded by local authority contracts were furloughed. In total, 24
staff had one or more periods of furlough as follows:

Month Number furloughed
March 2020 5
April 2020 21
May 2020 21
June 2020 22
July 2020 16
August 2020 8
September 2020 4
October 2020 3
November 2020 9
December 2020 1
January 2021 12
February 2021 11
March 2021 11
April 2021 2

The HMRC CJRS Grant contributed £139,298 helping to off-set the full impact of reduced income from
fundraising.
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Our two retail outlets were also forced to close for much of the year, only trading for 4 months out of 12. Retail
staff were furloughed during this time and we were able to claim business grants for both venues which
helped to offset the lost sales income.

The chart below provides a breakdown of income streams during 2020/21:

Income Streams

B Trust or Lottery

1%

M Retail

W Donations & HMRC CJRS

M Local Authority,
Government, CCG or
similar

As we start to recover from the pandemic our fundraising target for 2021/22 remains cautious, but we are
hopeful that some events and corporate activities will be able to return.

Principal funding sources

The principal sources of funding for The Whitechapel Centre are currently by way of grant and contract
income from Liverpool City Council, Knowsley Metropolitan Borough Council, St Helens Borough Council,
Wirral Borough Council, Halton Council, Liverpool City Region Combined Authority and Sefton Metropolitan
Borough Council. This income includes income from Adult Services and Public Health. Further grant income
is received from Big Lottery, Charles Hayward Foundation and Children in Need.

The Whitechapel Centre also relies on private fundraising, such as public donations, which are used to
underpin essential services such as our volunteer programme, rough sleeper outreach services, the delivery
of Whitechapel’s food services and essential client expenses.
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Fundraising:

In 2012 Whitechapel recruited a Fundraising Manager, in order to diversify income streams and develop
voluntary income. In 2015 the organisation developed a 5 year Fundraising Strategy, which set a target to
achieve annual voluntary income of £500,000 by 2020.

The core objectives set out in this Strategy are to:

Grow Individual Giving to £90k in 2020, a growth of 20 — 25% year on year.

Continue to encourage regular giving sign-ups.

Develop a direct mailing strategy, particularly to target contacts without email addresses.
Develop a stewardship programme for donors.

Identify individuals who have the potential to make major gifts and engage appropriately
Make quarterly Gift Aid claims

As part of this Strategy, Whitechapel has sought to ensure funds given for charitable purposes are used in the
way intended by donors and the organisation follows best practice guidance. To this end Whitechapel has
agreed an Ethical Practice in Fundraising Policy, providing clarity and openness to all our stakeholders.

The organisation is a member of the Institute of Fundraising and is registered with the Fundraising Regulator.
The charity strives to comply with Fundraising Codes of Conduct and Charity Commission guidance. The
Fundraising Manager provides monthly reports to the Chief Executive and quarterly reports to the Board of
Trustees.

The organisation will accept voluntary donations and other forms of support e.g. volunteering hours, gifts in
kind, partnershlp working from companies, individuals and other organisations under the following conditions:
* There are strong grounds for believing it will result in a benefit to our service users.
* Trustees and SMT are satisfied that no adverse publicity will result from accepting the support.
e There is no attempt on the part of the company or individual to influence The Whitechapel Centre
policy or activities, either explicitly or implicitly
¢ That initiatives do not compromise the independent status of The Whitechapel Centre.
* If a gift is offered for a specific purpose (restricted) then this must be for a charitable purpose that is
within The Whitechapel Centre’s objectives.
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Avoidance Criteria
The organisation will not accept voluntary donations or other forms of support where any of the following

apply:

The support is known or suspected to derive from criminal activities.

The support derives from a source which conflicts with our objectives or ethics e.g. rogue landlords.
Acceptance of the donation would be likely to deter other donors from future support.

Acceptance would involve onerous obligations, e.g. upkeep of a property, where the long term costs
may outweigh the benefit.

Support is given to further the donor’s personal objectives which conflict with The Whitechapel
Centre’s activities.

Would otherwise significantly damage our reputation.

Fundraising Initiatives with corporate partners
The organisation welcomes relationships with companies from a range of sectors and collaborations can take
many forms including:

Staff fundraising

Supplier fundraising

Cause related marketing (i.e. commercial activity where business and charity form a partnership to
market a product or service for mutual benefit)

Sponsorship (i.e. cash or gifts in kind for access to exploit commercial potential)
Payroll Giving

Donations / matched giving

Employee involvement, secondments and volunteering.

Gifts in Kind

Royalties

Affinity relationships

Events

Recycling

All potential partnerships and initiatives need to be considered on a case by case basis. The Fundraising
Manager will discuss with the Chief Executive and will report to Trustees as part of the quarterly Fundraising

Update.

Fundraising Practices
The organisation adheres to the following general fundraising guidelines:

General information on the charity will be easily accessible to potential donors e.g. annual reports,
financial statements, statistics.

Donor’s privacy will be respected and requests to remain anonymous will be respected as far as
legally and practically possible.

Donor data will be treated with respect and in line with GDPR guidelines.

Whitechapel will not sell or exchange personal details of donors.

Whitechapel will not engage third party companies to sell products or solicit donations e.g. street,
door to door or telephone marketing.

All partnerships will be open and transparent, maintain independence and provide mutual benefit for
all parties.

Whitechapel will review and approve any press and promotional materials issued.

Whitechapel will review and approve use of its logo and ensure brand guidelines are followed.
Whitechapel will provide a transparent Complaints Procedure for supporters and donors. Complaints
will be reported to the Trustees as part of the quarterly Fundraising Update and to the Fundraising
Regulator when requested.
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Reserves Policy

The Board of Trustees has examined the company’s requirements for reserves in light of the main risks to the
organisation. It has established a policy whereby the unrestricted funds not committed or invested in tangible
assets held by the company should be between 3 and 6 months of the expenditure, in line with Charity
Commission guidance. Budgeted expenditure for 2021/22 is £5,681,304 therefore the target is £1,420,326 to
£2,840,652 in general funds. At this level the Board of Trustees feel that they would be able to carry on the
company’s activities in the event of a significant drop in funding.

At present the total unrestricted reserves fall at the lower end of this target and the Board of Trustees is
considering ways in which additional unrestricted funds can be raised.

The Board of Trustees understands the increased pressure on cash flow resulting from the payment by results
for key contracts, such as the Urban Outreach Response Service. Payment for the Service is quarterly, in
arrears and dependent on outcomes achieved. Close financial management continues to be required to
prevent cash flow problems.

The Board of Trustees wish to create free reserves. This would enable them to provide seed funding for new
projects, as well as underpin existing services and meet key needs. For example the company has seen an
increase in the number of people street living, including rough sleepers and street drinkers, including people
with no recourse to public funds. While the company continues to seek resources to maximise assertive
outreach response provision, taking services out on to the street to deliver instant solutions to homelessness,
seed funding would enable us to pilot new and different services and / or methods of working e.g. to cover rent
and accommodation costs for people with no recourse to public funds who are seeking employment.

The Board of Trustees is committed to applying principles of full cost recovery to all posts and services within
the organisation to help reduce potential risks in the event of losing individual contracts, as well as being
mindful of potential pressures to draw upon reserves during the forthcoming year.

Risk management

A review of major risks is undertaken annually by the Board of Trustees. Where appropriate, systems or
procedures have been established to mitigate the risks the Whitechapel Centre faces. Where appropriate, the
identified risks have been incorporated into the charitable company’s Strategic Plan. For example, identified
external risks to funding have led to a full review of funding and budgets, and the development of a
comprehensive Fundraising Strategy. Internal control risks are minimised by the implementation of policies
and procedures for authorisation of all transactions and projects. Policies and procedures are in place to
ensure compliance with / good practice in relation to governance, health and safety, financial management,
service delivery and operation. These policies and procedures relate to all staff, clients and stakeholders. All
policies and procedures are reviewed regularly to ensure that they continue to meet the needs of the
organisation.
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Plans for Future Periods
The principal aims outlined in the organisation’s Strategic Plan are:
* To ensure the organisation is financially secure and is appropriately resourced.
* To develop new services, and continue to deliver existing services, to maximise positive outcomes for
homeless and socially excluded people by:
* Preventing homelessness through effective housing support and advice
* Resolving homelessness, providing same day solutions that bring people indoors on the day
they become homeless
* Prevent any individual from spending a first night out on the street.
* To support the recovery out of the Covid-19 pandemic in order to safeguard the lives of homeless
people.
* To ensure the long term financial viability of the organisation by rebuilding its Fundraising Strategy,
diversifying income streams and securing new contracts
* To ensure The Whitechapel Centre remains an excellent employer and is recognised as an employer
of choice
* To provide suitable and fit for purpose premises
* To expand opportunities for meaningful occupation in relation to education, training, development and
employment for clients.

Structure, governance and management

The charity is a company limited by guarantee, incorporated on 19 March 1990 and registered as a charity on
21 June 1991. The charity was established under a Memorandum of Association which established the
objects and powers of the company and is governed under its Articles of Association. The term "the
company" includes reference to the registered charity, where appropriate.

The trustees, who are also the directors for the purpose of company law, and who served during the year
were:

Mr D Antrobus

Ms C Bevan (Resigned 1 April 2020)

Ms A Brown (Treasurer)

Mr S Collett

Mr T Crolley (Retired 11 December 2020)

Mr D Green OBE

Mr B Kearsley OBE

Mrs C McGuire

Ms V Metcalf MBE (Vice chair)
Ms S Thomas (Chair)

Ms M Woods

Mr Terry Crolley was appointed as Honorary Life President and Ambassador for Whitechapel on 11 December
2020.
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Recruitment and Appointment of the Board of Trustees

The directors of The Whitechapel Centre are also charity Trustees (and for the purposes of charity law and
under the company’s Articles are known as members of the Council of Management). Under the requirements
of the Memorandum and the Articles of Association the members of the Board of Trustees are elected to serve
for a period of three years after which they must be re-elected at the next Annual General Meeting.

The Board of Trustees aims to ensure its members provide a good mix of skills, knowledge and experience in
relation to providing governance and management for a charitable homeless organisation. In order to
maintain this broad mix of skills, knowledge and experience, members on the Board of Trustees are requested
to provide a list of their skills and experience and in the event of particular skills or experience being lost due
to retirement, individuals are approached to offer themselves for election to the Board.

Trustee Induction and Training

New Trustees receive a copy of their job description and an information pack about the organisation. In
addition each trustee receives a full induction programme, which includes invitation and encouragement to
attend short training sessions to familiarise themselves with the charitable company and the context within
which it operates. These sessions cover:

* The obligations of the Board of Trustees members.

* The main documents which set out the operational framework for the charitable company including
the Memorandum and Articles.

¢ Resourcing and the current financial position as set out in the latest published accounts and the latest
financial / management statements and accounts.

 Future plans and objectives, including the Strategic Plan.

New trustees are invited to attend up to 3 Board meetings and take up a ‘tour’ of the organisation to meet
employees and clients to familiarise themselves with the operational work prior to joining.

Organisational Structure

The Whitechapel Centre has a Board of Trustees (known as the Council of Management under the company’s
Articles) of up to 20 people who meet at least 4 times each year and are responsible for the strategic
direction and policy of the charitable company. At present the Board of Trustees has nine members from a
variety of different professional backgrounds relevant to the work of the company.

A scheme of delegation is in place and day to day responsibility for the provision of the services rest with the
Senior Management Team (SMT), consisting of the Chief Executive Officer, four Services Managers, and the
Fundraising Manager. The Senior Management Team is responsible for ensuring effective and efficient
delivery of services specified, that key performance indicators are met, implementing financial management,
day to day operational management of services including implementation of best practice, and staff
supervision and development.

The Whitechapel Centre is a real Living Wage employer. The charity follows Local Government (NJC) pay
scales. Each role within the organisation has a prescribed pay scale. This also applies to all key
management roles.

Pay awards, including incremental increases, are agreed by the Board of Trustees annually, and awarded if
there are sufficient funds.

Auditor

In accordance with the company's articles, a resolution proposing that BWM be reappointed as auditor of the
company will be put at a General Meeting.
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Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditor is aware of such information.

Small company provisions
This report has been prepared in accordance with the special provisions relating to small companies within
Part 15 of the Companies Act 2006.

On behalf of the board of trustees

Ms S Thomas (Chair)
Trustee
Dated: 3 December 2021

-21 -



THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2021

The trustees, who are also the directors of The Whitechapel Centre for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Opinion

We have audited the financial statements of The Whitechapel Centre (the ‘charity’) for the year ended 31 March
2021 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the
notes to the financial statements, including significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report, which includes the directors’ report prepared for the purposes
of company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable
legal requirements.
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Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees' report and from
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financial statements, the trustees are responsible for assessing the
charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

* the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

* we identified the laws and regulations applicable to the company through discussions with directors and
other management;

» we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the company, including the Companies Act 2006, taxation
legislation and data protection, anti-bribery, employment and health and safety legislation;

* we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

¢ identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.
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We assessed the susceptibility of the company’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

* making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

» considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

» performed analytical procedures to identify any unusual or unexpected relationships;

« tested journal entries to identify unusual transactions;

* assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

* investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

* agreeing financial statement disclosures to underlying supporting documentation;
* reading the minutes of meetings of those charged with governance; and
* enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if
any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’'s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditors’ report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company’s members as a body, for our audit work, for this report, or
for the opinions we have formed.

Peter Taaffe FCA CTA DChA (Senior Statutory Auditor)
for and on behalf of BWM 9 December 2021

Chartered Accountants

Statutory Auditor Suite 5.1
12 Tithebarn Street
Liverpool
L2 2DT
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Current financial year

Income from:
Donations and legacies
Charitable activities
Other trading activities
Investments

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net income/(expenditure)
Transfers between funds
Net movement in funds

Reconciliation of funds
Fund balances at 1 April 2020

Fund balances at 31 March 2021

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

Notes

abhOoOW

21

Unrestricted Restricted Total Total
funds funds
2021 2021 2021 2020
£ £ £ £
672,172 29,534 701,706 795,642
4,397,059 969,300 5,366,359 4,439,140
81,928 - 81,928 124,613
5,336 - 5,336 4,899
5,156,495 998,834 6,155,329 5,364,294
253,773 - 253,773 280,901
4,531,346 1,282,330 5,813,676 5,022,434
4,785,119 1,282,330 6,067,449 5,303,335
371,376 (283,496) 87,880 60,959
(283,496) 283,496 - -
87,880 - 87,880 60,959
1,612,644 - 1,612,644 1,551,685
1,700,524 - 1,700,524 1,612,644

The movement in funds detailed above complies with the requirements for a statement of changes in equity

under FRS102.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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Prior financial year

Income from:
Donations and legacies
Charitable activities
Other trading activities
Investments

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net income/(expenditure)
Transfers between funds
Net movement in funds

Reconciliation of funds
Fund balances at 1 April 2019

Fund balances at 31 March 2020

Notes

a b oW

21

Unrestricted Restricted Total
funds funds
2020 2020 2020
£ £ £
795,642 - 795,642
3,681,617 757,523 4,439,140
124,613 - 124,613
4,899 - 4,899
4,606,771 757,523 5,364,294
280,901 - 280,901
4,259,584 762,850 5,022,434
4,540,485 762,850 5,303,335
66,286 (5,327) 60,959
(5,327) 5,327 -
60,959 - 60,959
1,551,685 - 1,551,685
1,612,644 - 1,612,644

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The movement in funds detailed above complies with the requirements for a statement of changes in equity

under FRS102.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Liabilities

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities
Provisions for liabilities

Total net assets

The funds of the charity

Unrestricted funds

Designated funds
General unrestricted funds

Total unrestricted funds

Total charity funds

These financial statements have been prepared in accordance with the provisions

subject to the small companies regime.

Notes

13
14

15

19

23

2021

£ £

1

531,732

531,733
405,486
1,448,283
1,853,769
(570,299)

1,283,470

1,815,203

(114,679)

1,700,524
1,150,000
599,476

1,700,524

1,700,524

The accounts were approved by the Trustees on 3 December 2021

Ms S Thomas (Chair)
Trustee

Company Registration No. 02623071

2020

£ £

1

526,541

526,542
1,177,994
303,694
1,481,688
(395,586)

1,086,102

1,612,644

1,612,644
1,150,000
462,644

1,612,644

1,612,644

applicable to companies
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Notes

Cash flows from operating activities
Net cash used in operating activities 25

Investing activities
Movements on investments

Interest received

Net cash generated from investing
activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2021
£ £
1,144,444
(5,191)
5,336
145
1,144,589
303,694

1,448,283

2020

(4,270)
4,899

89,198

629

89,827

213,867

303,694
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11

1.2

13

Accounting policies

Charity information

The Whitechapel Centre is a private company limited by guarantee incorporated in England and Wales.
The registered office is Langsdale Street, Liverpool, L3 8DT.

Accounting convention

The accounts have been prepared in accordance with the charity's memorandum and articles of
association, the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting
periods commencing from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The accounts have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

Going concern

At the time of approving the accounts, and as detailed in the trustees’ report, the trustees have considered
the impact of COVID 19 on the charity and the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds

Funds held by the charity are:

Unrestricted general funds - these are funds which can be used in accordance with the charitable objects
at the discretion of the trustees.

Designated funds - these are funds set aside by the trustees out of unrestricted general funds for specific
future purposes.

Restricted funds - these are funds that can only be used for particular restricted purposes within the
objects of the charity. Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the accounts.
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1.4

1.5

1.6

1.7

Accounting policies (Continued)

Income
Income is recognised in the period in which the charity is entitled to receipt and the amount can be
measured with reasonable certainty.

Income from donations and legacies is included in full in the statement of financial activities when
receivable.

Investment income is included when receivable.

Grants and contracts, including grants for the purchase of fixed assets, are recognised in full in the
statement of financial activities in the year in which they are receivable. Income is deferred only when the
charity has to fulfil conditions before becoming entitled to it or where the donor has specified that the
income is to be expended in a future period.

Fixed assets donated to the charity are included as donation income at market value at the time of receipt.
Assistance in the form of voluntary help is not quantifiable, and accordingly not dealt with in the accounts.

Clothing and other items donated for resale through the charity’s shop are included as income within other
trading activities and are recognised as income when they are sold.

Expenditure

Expenditure reflects all amounts paid and accrued during the year. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates. All costs are
allocated between the expenditure categories of the Statement of Financial Activities (SOFA) on a basis
designed to reflect the use of the resource. Costs relating to a particular activity are allocated directly,
others are apportioned on an appropriate basis.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to support them.

Raising funds comprise costs associated with attracting income and the costs of trading for fundraising
purposes including the charity shop.

Governance costs represent costs associated with meeting the constitutional and statutory requirements of
the charity and include the audit fees and costs linked to the strategic management of the charity.

Tangible fixed assets

All assets costing more than £1,000 are capitalised at cost.
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to
write off the cost less estimated residual value of each asset over its expected useful life, as follows:

Fixtures, fittings & equipment 20% p.a. on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Fixed asset investments
The trustees consider that monies held on long term deposit should be regarded as a fixed asset
investment.
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1.8

1.9

1.10

Accounting policies (Continued)

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Stocks

Donated items for the charity shops sourced from both individuals and organisations are not included in the
financial statements until they are sold at which point they are recognised as income.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.
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1.12

1.13

1.14

1.15

1.16

Accounting policies (Continued)

Taxation

The charity benefits from various exemptions from taxation afforded by tax legislation and is not liable to
corporation tax on income or gains falling within those exemptions. Recovery is made of tax deducted from
qualifying income and from receipts under Gift Aid. The charity is not able to recover Value Added Tax.
Expenditure is recorded in the accounts inclusive of VAT.

Provisions

Provisions are recognised when the charity has a legal or constructive present obligation as a result of a
past event, it is probable that the charity will be required to settle that obligation and a reliable estimate can
be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the
present obligation at the reporting end date, taking into account the risks and uncertainties surrounding the
obligation. Where the effect of the time value of money is material, the amount expected to be required to
settle the obligation is recognised at present value. When a provision is measured at present value, the
unwinding of the discount is recognised as a finance cost in net income/(expenditure) in the period in which
it arises.

Employee benefits

The cost of any unused holiday entitiement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits

The charitable company operates a defined contribution pension scheme for employees. The assets of the
scheme are held separately from those of the charitable company. The annual contributions payable are
charged to the statement of financial activities.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged to the
statement of financial activities on a straight line basis over the term of the relevant lease.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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3 Donations and legacies

Unrestricted Restricted Total Unrestricted

funds funds funds

2021 2021 2021 2020

£ £ £ £

Donations and gifts 494,874 - 494,874 785,204
Legacies receivable 38,000 - 38,000 10,438
HMRC CJRS grant 139,298 - 139,298 -
Covid grants - 29,534 29,534 -
672,172 29,534 701,706 795,642

4 Other trading activities

Unrestricted Unrestricted

funds funds

2021 2020

£ £

Shop income 41,401 124,613
Covid grants 40,527 -

81,928 124,613

5 Investments
Unrestricted Unrestricted
funds funds
2021 2020
£ £
Interest receivable 5,336 4,899
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

7 Raising funds

Unrestricted Unrestricted

funds funds
2021 2020
£ £

Fundraising and publicity
Staff costs 100,575 107,088
Support costs 24,518 33,442
Fundraising and publicity 125,093 140,530

Trading costs

Staff costs 67,639 58,744
Support costs 61,041 81,627
Trading costs 128,680 140,371

253,773 280,901
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

9 Support costs

Support Governance 2021 Support Governance 2020
costs costs costs costs
£ £ £ £ £ £

Premises and other
costs 629,513 - 629,513 609,718 - 609,718
Legal and professional
fees 20,148 - 20,148 27,073 - 27,073
Audit fees - 3,770 3,770 - 3,660 3,660

649,661 3,770 653,431 636,791 3,660 640,451
Analysed between
Fundraising 24,518 - 24,518 33,442 - 33,442
Trading 61,041 - 61,041 81,627 - 81,627
Charitable activities 564,102 3,770 567,872 521,722 3,660 525,382

649,661 3,770 653,431 636,791 3,660 640,451

Support costs are reallocated to expenditure on a use of space/size of service basis.
10 Auditor's remuneration

The analysis of auditor's remuneration is as follows:

2021 2020
£ £
Fees payable to the charity's auditor
Audit of the company's annual accounts 3,770 3,660
Non-audit services
All other non-audit services 6,430 6,322

11  Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year
(2020- £nil), and no trustees were reimbursed expenses (2020- no trustees were reimbursed expenses).
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12 Employees

Number of employees
The average monthly number of employees during the year was:

2021 2020

Number Number

Fundraising 3 3
Shop 5 5
Charitable 140 146
148 154

Employment costs 2021 2020
£ £

Wages and salaries 3,757,129 3,712,284
Social security costs 278,950 273,780
Other pension costs 138,384 139,234
4,174,463 4,125,298

Average employee numbers excludes employees on zero hour contracts not paid in the month of which

there were an additional 2 employees on average (2020 an additional 20 employees on average).

Included in wages and salaries are payments to subcontractors including people from other organisations
seconded to or working in partnership with Whitechapel projects such as the Urban Outreach Response
Service, which is delivered in partnership with the Basement Advisory Service and the Harm Reduction
Service which is delivered in partnership with SHAP Ltd. Partner agency workers amounted to £530,962

(2020 £484,169).

The number of employees whose annual remuneration was £60,000 or more were:

£60,000 - £70,000

2021
Number
1

2020
Number
1
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13

14

15

Tangible fixed assets
Cost

At 1 April 2020

At 31 March 2021

Depreciation
At 1 April 2020

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

Fixed asset investments

Cost or valuation
At 1 April 2020
Additions

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

Debtors

Amounts falling due within one year:

Trade debtors
Other debtors

Fixtures, fittings & equipment

£

9,767

9,767

9,766

9,766

Monies held on

2021
£

165,475
240,011

deposit
£

526,541
5,191

531,732

531,732

526,541

2020
£

998,204
179,790

405,486

1,177,994
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16 Financial instruments

Carrying amount of financial assets
Debt instruments measured at cost

Carrying amount of financial liabilities
Measured at cost
17  Creditors: amounts falling due within one year
Notes
Other taxation and social security
Deferred income 18
Trade creditors

Other creditors
Accruals

18 Deferred income

Other deferred income

Deferred income is included in the financial statements as follows:

Total deferred income at 1 April 2020
Amounts received in year
Amounts credited to statement of financial activities

Total deferred income at 31 March 2021

2021 2020
£ £
2,385,500 2,008,229
285,459 153,757
2021 2020

£ £

69,839 66,639
215,001 175,190
142,288 38,499
23,821 45,192
119,350 70,066
570,299 395,586
2021 2020

£ £
215,001 175,190
2021 2020

£ £
175,190 29,003
215,001 175,190
(175,190) (29,003)
215,001 175,190

Included in deferred income are receipts which relate to a future accounting period and will be recognised

to match the delivery of the service.
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19 Provisions for liabilities 2021 2020
£ £
At 31 March 2021 114,679 -

Movements on provisions:
Rented accommodation dilapidations

£
Additional provisions in the year 114,679
At 31 March 2021 114,679

20 Retirement benefit schemes

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

The charge to the statement of financial activities in respect of the defined contribution scheme was
£130,989 (2020: £139,234). Total employee and employer contributions of £22,582 (2020, £41,330) were
payable to the fund at the balance sheet date and are included within creditors.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

22

23

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

2021 2020

£ £

Within one year 447,371 35,029
Between two and five years 160,918 42,786
608,289 77,815

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Movement Movement
in funds in funds

Balance at Income Balance at Income Balance at
1 April 2019 1 April 2020 31 March 2021
£ £ £ £ £
Contingency fund 750,000 - 750,000 - 750,000
Premises fund 150,000 - 150,000 - 150,000
Development fund 250,000 - 250,000 - 250,000
1,150,000 - 1,150,000 - 1,150,000

The contingency fund exists to

* Cover staff salaries and associated costs, redundancy payments and sick pay in the event of
reduced grant funding

* Help manage cash flow due to delays in receipt of grant funding. Sixty percent (60%) of the
organisations grant income is paid quarterly, in arrears. Also, we have a number of contracts that
involve payment by results, which causes further delays in payment schedules. The Contingency
Fund helps ensure sufficient funds are available to manage this.

The premises fund relates to the associated costs and/or sourcing of alternative residential accommodation
for clients and office premises for staff in the event of a disaster affecting one or more of our supported
accommodation services or service hubs.

The development fund will make provision for seed funding for new services and ideas, funding to help
transform existing services and funding to cover requirements for social impact bonds. This fund has been
used to help develop new accommodation based services for homeless people. Also, it has been used to
open a retail outlet that will generate a new income stream for the future.
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THE WHITECHAPEL CENTRE

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

24 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2021 2020
£ £
Aggregate remuneration 72,882 71,442
Trustees made donations of £2,066 (2020 £600) to the charity during the year.
There were no other related party transactions in the year.
No guarantees have been given or received.
25 Cash generated from operations 2021 2020
£ £
Net expenditure for the reporting period (as per the statement of financial
activities) 87,880 60,959
Adjustments for:
Investment income recognised in the statement of financial activities (5,336) (4,899)
Movements in working capital:
Decrease/(increase) in debtors 772,508 (140,566)
Increase in creditors 134,902 27,517
Increase in deferred income 39,811 146,187
Increase in provisions 114,679 -
Cash generated from operations 1,144,444 89,198

26 Company limited by guarantee

The Whitechapel Centre is incorporated under the Companies Act as a company limited by guarantee. The
liability of the members is limited to £1.
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