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The Regimental Charity of the Royal Dragoon Guards

Trustees' Annual Report

Year ended 31 March 2022

The trustees present their report and the unaudited financial statements of the chaity for the year
ended 31 March 2022.

Reference and administrative details

Registered charity name The Regimental Charity of the Royal Dragoon Guards

Charity regletratkm number 1012766

Principal oflice Royal Dragoon Guards Regimental Association
3 Tower Street
York
YO1 9$8

The trustees

Independent examiner

N C T Millen OBE
Maj (Retd) G Green
Maj Gen TDHyams CBOBE
C Cuss
H Campbell Smith MBE
E Blakey
N Read
P Macfaitane
M Foster
Lt Col D R Davey
S Pendry DL

R I Crisop
Unit 1, Borough House Business Centre,
5 Borough Road, Richmond,
North Yorkshire
DL10 4SX

Structure, governance and management

The Charity is administrated by a committee of trustees who are listed above.

Non ex officio trustees are appointed at the Annual General Meeting of the organisation.

Risk Policy
The trustees have examined the major strategic, business and operadonal risks which the charity
faces and confirm that s~ have been established to enable regular reports to be produced so that
the necessary steps can be taken to lessen these risks,



The Regimental Charity of the Royal Dragoon Guards

Trustees' Annual Report f~
Year ended 31 March 2022

Objectives and activities

The object of the Charity is: to promote the efliciency of the Armed Forces and in particular the Royal
Dragoon Guards (The Regiment) by:-

a) relieving, either generally or Individually, members of the ~on or past and present serving
members of the Royal Dragoon Guards or its predecessor regiments, who are In conditions of illness,
need, hardship or distress: b) maintaining contact between past and present members of The
Regiment and aINed assoctafions, fostering comnumlcafion and mutual friendship behvsen them and
providing for social gatherings for them; and c) fostering esprit de corps, comradeship and the welfare
of The Regiment and maintaining and preserving its traditions.

The trustees may apply to use the assets of The Associathn to the objects of the Charity.

(1) in making benevolent grants to members of The Association and to other Charities who, in their
opinion, will assist members either directly or indirectly; (2) to make paymenis h support of The
Regiment; (3) to support the organisabon of functions and reunions and:(4) to support annual
publication of Regimental Journals.

Achievements and performance

During the year The Trustees have continued the work of the Charity by making payments to
beneficiaries, and maintaining support for The Regiment and The Army Benevolent Fund.

Due to CCVID there have been no reunions for members who have served with the regiment but the
Trustees will continue to support future reunions.

The Trustees have also continued to support the annual Journal.



The Regimental Charity of the Royal Dragoon Guards

Trustees' Annual Report r~~
Year ended 31 INarch 2022

Financial review

Investment policy
In accordance with the trust deed, the trustees have the power to invest in such stocks, shares,
investments and property in the UK as they see 55

Reserves policy
It is the policy of the charity to maintain unreshicted funds, which are the free reserves of the charity, at
a hrvel that equates to approximately twelve months urvesbtcted expenditure. This provides sulMmt
funds to cover management and administradon and support costs and to respond to emergency
applications for grants that arise from time to time. Unrestricted funds were maintained in excess of
this level throughout the period.

Grant making pohcy
The Charity makes grants and payments to beneficiaries, which are authorised by a committee of
Trustees. Grants are paid in the period totalled 225,861 (2021:815,336).

Creditor payment policy
Liabilities are included in the accounts when they become legally due

Fixed assets
Investments have risen in line with the Stock Market values. Unrealised gains since the 1st April 2021
total 638,787 and Investments are now valued at Z1,525472. During the year no investment income
was taken by the Association but was instead reinvested into the portfolio. Details of the investment
are set out on page 12. Interest on the COIF Deposit Account is accumutated.

Plane for future periods

The Trustees are of the opinion that the resources of the Assodation are adequate to meet
commitments for the ~le future.

The trustees' annual report was approved on 24 November 2022 and signed on behalf of the board of
trustees by:

Maj (Retd) G Green
Trustee

Maj Gen T D Hyams CB OBE
Trustee



The Regimental Charity of the Royal Dragoon Guards

independent Examiner's Report to the Trustees of The Regimental Charity of
the Royal Dragoon Guards

Vear ended 34 %arch 2022

I report to the trustees on my examination of the financial statements of The Regimental Charity of the
Royal D~oon Guards ('the charity) for the year ended 31 March 2022.

Responsibilities and basis of report

As Ihe truslem of the charity you are responsible for the preparation of the financial statements in

accordance with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the charity's financial statements carried out under secbon 145
of the 2011 Act and in carrying out my examination I have followed all the applicable Directions given
by the Charity Commission under secbon 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention m
connecbon with the examinatkxt giving me cause tc believe that in any material respect

1. accoundng records were not kept in respect of the charity as required by secdon 130 of Ihe
Act; or

2, the financial sbttements do not accord with those records; or

3. the finandal statements do not comply with the applicable requirements concerning the form
snd content of accounts set out In the Charities (~and Reports) Regulations 2008
other than any requirement that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn In this report in order to enable a proper understanding of the
accounts to be mached.

R I Crisop
Independent Examiner

Unit 1, Borough I-louse Business Centre,
5 Borough Road, Richmond,
North Yorkshire
DL10 4SX

24 November 2022



The Regimental Charity of the Royal Dragoon Guards

Statement of Financial Activities

Year ended 31 March 2022

Income and endowments
Donations and legacies
Invesbnent income

Total income 93,417 93,417

2022
Unrestricted

funds Total funds
Nots 6 6

4 93,375 93,375
6 42 42

2021

Total funds
E

63,828
215

84,043

Expenditure
Expenditure on raising funds:

Costs of raising donations and legacies
Expenditure on charitable activities

Total expenditure

6 90,239
7 10,409

100,648

90,239
10,409

65,208
6,892

72, 100

l4et expenditure

Other recognised gains and losses
Gains from revaluation of fixed assets

l4et movement in funds

30,787

23,556

30,787

23,556

(7,231) (7,231) (8,057)

259,009

250,952

ReconciTiatton of funds
Total funds brought forward

Total funds carried forward

1,614,001 1,614,001 1,363,049

1,637,557 1,637,557 1,614,001

The shttement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing ectivibes.

The notes on pages 7 to 13 form part of these financial slatsmsnls.



The Regimental Charity of the Royal Dragoon Guards

Statement of Financial Position

31 March 2022

Fbred assets
Investments

2622 2021
note F F

11 1,525,272 1,494,485

Current assets
Cash at bank and in hand 112,285 1'I9,766

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Net assets

12 250

112,285 119,518

1,637,557 1,614,001

1,637,557 1,614,001

Funds of the charity
Unrestricted funds:

Revaluation reserve
Other unrestricted income funds

551,608
1,085,949

520,821
'I,093,180

Total unrestricted funds

Total charity funds

1,637,557 1,814,001

13 1,837,557 1,614,001

These financial statements were approved by the board cf trustees and authorised for Issue on 24
November 2022, and are signed on behalf of the b

Maj (Retd) G Green
Trustee

Mej Gen T D Hyams CB OBE
Trustee

The notes on pages 7 to 13 form part of these financial statements.



The Regimental Charity of the Royal Dragoon Guards

Notes to the Financial Statements

Year ended 31 March 2022

General inforraatton

The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated. The address of the principal oflice is Royal Dragoon Guards Regimental
AssocMon, 3 Tower Street, York, YO1 9SB.

Statement of comp Hance

These financial statements have been ~ in cornpfitmce with FRS 102, 'The Fmancial
Reporling Standard applicable in the UK and the Repubfic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in ~e with the
Financial Reporting Standard applicable in the UK and Republic of Irehnd (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011.

Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modtfied by the
revaluation of certain financial assets and liabilwes and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the funcbonal currency of the entity.

Going concern

There are no material uncertainties about the chaitty's ability to continue.

Disclosure exemptions

The entity satisfies the criteria of being a qualifying entity as defined in FRS 102. As such,
advantage has been taken of the following disclosure exemptions available under paragraph 1.12
of FRS 102: (a) No cash fiow statement has been presented for the company.
(b) Disclosures in respect of financial mstruments have not been presented.

Judgements and key sources of estimation uncertainty

The preparation of the financial statemenis requires management to make judgemenb',
estimates and assumptions that aifect the amounts reported. These esfirnates and judgements
are continually reviewed and are based on experience and other factors, including expectations of
future events that are believed io be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestncted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to res~ on their expenditure declared by ihe donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.



The Regimental Charity of the Royal Dragoon Guards

Notes to the Financial Statements f~~
Year ended 31 Inarch 2022

3, Accounting poficies (~
Incoming resources

All incoming resources are inckided in the statement of financial activities when entifiement has
passed to the charity; it is probable that the economic benefits associated with the tra~ will

flow to the charity and the amount can be reliably measured. The following specific policies are
applied to particuhr categories of income:

~ income from donations or grants is recognised when there is evidence of entitlement to the
gifi. receipt is probable and its amount can be measured reliably.

legacy income is recognised when receipt is probable and entitlement is established.

income from donated goods is measured at the fair value of the goods unless this is
impractical lo measure reliably, in which case the value is derived fnm the cost to the donor
or the estimated resale value. Donated faclties and service are recognised in the accounts
when received if the value can be reliably measured. hio amounts are induded for the
contribution of general volunteers.

~ income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is dassified as unrestricted funds unless there is a contractual
requirement for it to be spent on a parficular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability Is incurred. Expenditure includes any
VAT which cannot be fully recovered, and Is classified under headings of the statement of
financtal activities to which it relates:

~ expenditure on raising funds Indudes the costs of all fundraising activities, events, non-
le trading activities, and the sale of donated goods

~ expenditure on charitable activities includes all costs incurred by a charity in undertaking
acbvities that further its charitable aims for the benefit of its beneficiaries, including those
support costs end costs rehting to the governance of the charity apportioned to charitable
activities.

~ other expenditure indudes all expenditure that is neither related to rahing funds for the
charity nor part of its expenditure on charitable activities.

Afi costs are alkcated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that ectivity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Investments

Vnfisted equity investments are nitiafiy recorded at cost, and subsequently measured at fair
value. If fair value cannot be reliably measured, assets are measured at cost less impairment.

Listed investmenls are measured et fair value with changes in fair value being recognised In
income or expenditure.



The Regimental Charity of the Royal Dragoon Guards

Notes to the Financial Statements fconm ueui

Year ended 31 March 2022

3. Accounting poficles r rrrsuxxe

Investments in associates

investments in assodates accounted for in accordance with the cost model are recorded at cost
less any accumulated impairment losses.

Investments in associates accounted for in accordance with the fair value model are initially
recorded at Ihe uansacdcm price. At each reporting date, the investnurnts are measured at fair
value, with changes in fair value taken through income or expenditure. Where it is impracticable
to measure fair value reliably without undue cost or effort, the cost model will be adopled.

Dividends and other distnbutions received from the investment are recognised as income without
regard to whether the distributions are from accumulated profits of the associate arising before or
after the date of acquisition,

Investrnrmts in joint ventures

Investments in jointly controlled entities accounted for in accordance with the cost model are
recorded at cost less any accumulated impairment losses.

Investmenis in jointly controlled enttfies accounted for in accordance with the fair value model are
initially recorded at the transaction price. At each reporfing date, the investments are measured at
fair value, with changes in fair value taken through income or expenditure. Where it is
impracficable to measure fair value ~without undue cost or effort, the cost model will be
adopted.

Dividends and other distributions received from the investment are recognised as income without
regard to whether the distribufions are from accumulated profits of the joint venture arising before
or after the date of acquisition.

Impairment of fixed assets

A review for indicators of in~rment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the canying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment tesling, when it is not possible tu estimate the recoverable
amount of an indMdual asset, an estimate Is made of the recoverable amount of the cash-
generating unit to which the asset belongs. The cashriptnerating unit is the smallest identifiable
group of asseb that indudes the asset and generates cash infiows that largely independent of the
cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, alkxated to each of the cash-generating units that are expected to benefit from
the synergies of the combinafion, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Financial Instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual ~of the instrument.



The Regimental Charity of the Royal Dragoon Guards

Notes to the Financial Statements f~y
Year ended 31 March 2022

ACCOunting POliCieS fccnasoee

Financial instnjmsnts (conturrvxe

Basic financial instruments are Inifially recognised at the amount receivable or payable including
any rektted transaction costs.

Current assets and curreid liabilities are subsequently ~ at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amorlised cost.

Where investments In shares are publicly traded or their fair value can otherwise be measured
rehably, the Investment is subsequently measured at fair valve with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that Is not a market rate, in which case the asset is measured at the present value of the future

payments discounted at a market rate of interest for a similar debt Instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activiTies, with the exception of hedging mstruments in a
designated hedging relationship.

Finandal assets that are measured at cost or amortised cost are reviewed fcr objective evktence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the Initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that sre
individually signilicant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk ~enstics.
Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Donations and legacies

Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021

F F
Donations
Subscriptions General
SOT 8 OOPS
Donations
Army Museum Grant In Aid
Reunion Receipts
Merchandise Sales

13,'I26
30,711
14,982
22, 305

9,951
2,300

93,375

13,126
30,711
14,982
22, 305

9,951
2,300

93,375

15,203
23,690
14,512
3,952
1,764
4,707

63,828

15203
23,690
14,512
3,952
1,764
4,707

63,828

10



The Regimental Charity of the Royal Dragoon Guards

Notea tO the Finanoial Statetnents f~~
Year ended 31 March 2022

5. Investment income

Investment Income

Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021

6 8
42 42 215 215

B. Costs of raising donations and legacies

Unrestricted Tobd Funds Unrestricted Tobd Funds
Funds 2022 Funds 2021

6 F 6
Casts of raising danaficns and legacies 90,239 90,239 65,208 65,208

7. Expenditure on charitable activities by fund type

Support casts

U~ed Total Funds Unresbidsd Total Funds
Funds 2022 Funds 2021

E 6 E
10,409 10,409 8,892 8,892

8. Independent examination fees

Fees payable to the inde pendent examiner for.
independent examination of the financial statements

2021
8

1,250

9. Staff costs

The average head count of employees during the year was Nil (2021: 3).

hio employee received employee benefits of more than F60,000 during the year (2021: Nil).

10. Trustee remuneradon and expenses

The trustees received no income in the year other than the reimbursement of expenses. This was
eisa the csee in the previous year.

11



The Regimental Charity of the Royal Dragoon Guards

Notes to the Financial Statements r~
Year ended 31 March 2022

11. Investments

Cost or valuation
At 1 April 2021
Addibons
Fair value movements

At 31 March 2022

ListedInv~
f

1,494,485

30,787

1,525,272

Carrying amount
At 31 March 2022

At 31 March 2021

1,525,272

1,494,485

All investments shown above are held at valuation.

Financial assets held at fair value

The value shown is the market vallue at the year end and the Trustees believe this to be a fair
value.

12. Creditors: amounts falling due within one year

Accruals and deferred Income

2021
5
250

13, Analysis of charitable funds

Unrestricted funds

General funds
Revaluation reserve

At
1 April 2021

E
1,093,180

520,821

Income Expenditure
f f

93,417 (100,648)

At
Gams and 31 March 202

losses 2
F

1,085,949
30,787 551,608

1,614,001 93,417 (100,648) 30,787 1,637,557

General funds
Revaluation reserve

At
1 April 2020

1,101,237
261,812

Income Expenditure
F

64,043 {72,100)

Gains and 31
losses

E

259,009

At
March 202

E
1,093,180

520,821

1,363,049 64,043 (72,100) 259,009 1,614,001

12



The Regimental Charity of the Royal Dragoon Guards

Notes to the Financial Statements (~a m
Year ended 31 March 2022

14. Analysis of net assets betwetm tunds

Investments
Current assets
Creditors less than 1 year

Unrestricted Total Funds
Funds 2022

E E
1,525,272 1,525,272

112,285 112485

1,637,557 1,637,557

Investments
Current assets
Creditors less than 1 year

Unrestricted
Funds

F
1,494,485

119,766
(250)

Total Funds
2021

1,494,485
119,766

(250)

1,614,001 1,614,001

13



The Regimental Charity of the Royal Dragoon Guards

Iianagement Information

Year ended 39 I@arch 2022

The following pages do not form part of the financial statemerrls.



The Regimental Charity of the Royal Dragoon Guards

Detailed Statement of Financial Activities

Year ended 31 Ilarch 2022

2021

Income and endowments
Donations and legacies
Subscnptions General
SOT & ODPS
Donations
Army Museum Grant ln Aid
Reunion Receipts
Merchandise Sales

13,126
30,711
14,982
22, 305

9,951
2,300

93,375

15,203
23,690
14,512
3,952
1,764
4,707

63,828

Invesbnent income
Investment Income 42 215

Total income 93,417

Expenditure
Costs of raising donations and legacies
Regimental Heritage Trust
Granb' Paid
Wreaths 8 Memorials
Reunions Expenditure
Just Giving
Benevolence
Merchandise Purchases
Army Museum Grant in Aid
Cost of Printing & Postage RDG Joumai

'I0,271
25,861

977
15,712

5,787
1,333

22,305
8,640

27,229
15,336

799
450
291

4,830
3,266
5,576
7,431

65208

Expenditure on charitable activities
Insurance
Trustees Expenses
Examiners Fees
Telephone, Printing, Poslsage & IT
General Expenses

1,167
2,052
3,189
2,394

9,762

851
559

1,500
2,778
1,204

6,892

Total expenditure

Net expenditure

100,648

(7,231)

72, 100

(8,057)



The Regimental Charity of the Royal Dragoon Guards

Notes to the Detailed Statement of Financial Activi5es

Year ended 31 INarch 2022

2021

Costs of raising donations and legachs
Regimental Heritage Trust
Grants Paid
Wreaths 8 Memonals
Reunions Expenditure
Just Giving
Benevolence
Merchandise Purchases
Army Museum Grant in Aid
Cost of Printing & Postage RDG Journal

10,271
25,861

977
15,712

5,787
1,333

22,305
8,640

90,886

27,229
15,336

799
450
291

4,830
3,266
5,576
7,431

65,208

Costs of raising donations and legacies 90,886 65,208

Expenditure on charitable activities
Activity type 1
Support costs
Insurance
Trustees Expenses
Examiners FeeT~P~ Pcsbrge & IT
General Expenses

960
1,167
2,052
3,189
2,394

851
559

1,500
2,778
1,204

6,892

Expenditure on charitable activities 9,762 6,892


