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The last 18 months or so has proven to be quite a challenge in many ways due to
the effects and restrictions of COVID-19. Virtual lessons and other activities
continued to be held over Zoom and this was extremely successful in keeping
cadets involved and interested. In time and following both Government and Sea
Cadet Headquarters guidelines, the unit was able to reopen for lessons which were
initially only held outdoors. Since the reduction in restrictions was announced, the
unit has finally been able to reopen fully and once again hold lessons face-to-face,
and indoors. Boating activities in accordance with MSSC/Sea Cadet guidelines
were also recommenced. There are obviously a number of activities that are still on
hold but it is expected that over time, these too will gradually be reintroduced. This
was achieved through the dedication, hard work and effort put in by all members
of the unit.

It was good to see the number of cadets that continued to attend the lessons
however they were held and to know that even during lockdown, there were
inquiries from parents asking if their child could join the unit.

Membership of the Management Team (Trustees) remains at a sufficiently constant
level to allow continued and effective management of the unit. A recruiting
program is planned for when circumstances allow. The Parents & Supporter's
Association, a sub-committee of the main management team, concentrates on
fundraising and despite all obstacles has still been able to organise virtual events to
raise funds for the unit.

A loss in income due to reduced cadet subscriptions and cessation of the hire of
premises has resulted, but this has been greatly offset by the award of funding from
the local Council and Government Grant Schemes.

The unit has no debtors or creditors and following the annual audit, the unit
accounts are in a healthy state. There are currently sufficient funds to enable the
Unit to continue operating for approximately 36 months should funding/income
cease for any reason.

J. Young
Unit Chairman



‘Blackpool Sea Cadets Account Summary 2020-2021
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Blackpool Sea ijlets |
Statement of Financial Actmty :

! 2020-2021
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"|cash in Hand ‘ £0.00 ' Sl i Independent verification of 2020-2021 accounts
g l;::;l)e;:: nl;'oscome : £, 5% gg | can cgnfirm that the income and expenditure transactions recorded and ‘
s Uncleared Expenditure ' _£1.131.00 rr;a:rtaflined t_hrlough_qut thfe Bylea;'< by tlhe Tr?surer are an accurate representation
Total Income for year | 63,635.78 e e
Total Expendlture fOI’ year o _ £17,384.18 Documents audited:
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