REGISTERED COMPANY NUM BER: 02699283 (England and Wales)
REGISTERED CHARITY NUMBER: 1010883

REPORT OF THE TRUSTEES AND

UNAUDITED FINANCIAL STATEMENTSFOR THE YEAR ENDED 31 MARCH 2025

FOR

LUDLOW & DISTRICT COMMUNITY ASSOCIATION
LTD

D.R.E. & Co. (Audit) Limited
7 Lower Brook Street
Oswestry
Shropshire
SY112HG



LUDLOW & DISTRICT COMMUNITY ASSOCIATION

LTD

CONTENTSOF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Reference and Administrative Details
Report of the Trustees

Independent Examiner's Report
Statement of Financial Activities
Balance Sheset

Cash Flow Statement

Notesto the Cash Flow Statement

Notesto the Financial Statements

Page

9 to 10
11
12

13 to 22



LUDLOW & DISTRICT COMMUNITY ASSOCIATION
LTD

REFERENCE AND ADMINISTRATIVE DETAILS
FOR THE YEAR ENDED 31 MARCH 2025

TRUSTEES M JPenn (resigned 13.11.24)
Mrs L Johnston
PW Rew (resigned 7.5.25)
L M Mundy (resigned 13.11.24)
JI Degkin
| Andronov
MsF Morrell
J1 Walker
MsR M Napier
A C McGowan (resigned 13.11.24)
T G Hughes
MsA C Cundal (appointed 13.11.24)
M R T Evans (appointed 2.7.25)
Dr S C Rooney (appointed 2.7.25)

COMPANY SECRETARY M JPenn

REGISTERED OFFICE 1 Mill Street
Ludlow
Shropshire
SY81AZ

REGISTERED COMPANY 02699283 (England and Wales)
NUMBER

REGISTERED CHARITY NUMBER 1010883

INDEPENDENT EXAMINER D.R.E. & Co. (Audit) Limited
7 Lower Brook Street
Oswestry
Shropshire
SY112HG

OFFICERS Co-Chair - L. Johnston (2021)
Co-Chair - J. Walker
Treasurer - T. Hughes (2024)

Page 1



LUDLOW & DISTRICT COMMUNITY ASSOCIATION
LTD (REGISTERED NUMBER: 02699283)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees who are aso directors of the charity for the purposes of the Companies Act 2006, present their report with the
financia statements of the charity for the year ended 31 March 2025. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019).
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LUDLOW & DISTRICT COMMUNITY ASSOCIATION
LTD (REGISTERED NUMBER: 02699283)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

OBJECTIVESAND ACTIVITIES

Objectivesand aims

The Memorandum of Association of the Ludlow & District Community Association Limited (LDCA) states that the guiding
objectives of the organisation are:

1. To foster and promote the maintenance, improvement and development of artistic taste and a knowledge, understanding
and appreciation of the arts among the inhabitants of Ludlow and the district thereof.

2. To promote a community centre for the use of the said inhabitants without distinction of political, religious, or other
opinion, with the object of improving the conditions of life for the said inhabitants.

In order to fulfil its objectives LAR (Ludlow Assembly Rooms, the Charity's working name) must be financialy viable. This
means it must generate enough cash to meet its operating overheads and fund the capital expenditure necessary to maintain
the building and provide the up to date technical equipment demanded by the contracted performers. Cash is generated by
the day to day operations of the facility, further described below, but aso from grants from various sources.

In terms of the operating performance, the progress made in the second haf of 2023/24 continued into 2024/25. The
rebalancing of the programme to offer more accessible performances lead to alarge increase in turnover from live events. In
addition to the profit generated from the performance greater attendance at these events leads to increased bar sdes, a
valuable revenue stream. These matters are discussed in more detail below.

The other key 3 strategic objectives to be delivered by 2027 are to have aresilient and flexible workforce working to achieve
LAR'sgodls, to have arobust and sustainable building and be delivering a programme that reflects the community served.

ACTIVITIESOVER THE YEAR

The increase in turnover year on year has been driven by growth in income from Auditorium events, incorporating live
performances, cinema and streaming of theatre, operaand ballet.

Cinema, which pre-Covid was a mainstay of LAR's income, has till not fully recovered to its previous level. Ticket saes
were down on 2023/24 numbers, the trend possible exacerbated by the strikes in the US film industry leading to fewer
"must-see” films. Ticket prices have been increased to combat the lower numbers, although this had little effect in the year
under review. LAR works with the Independent Cinema Office (ICO) in programming films and the ICO has been more
flexible in its approach to how many times a film must be shown. However there has been an increase in the prices charged
to LAR which means an unpopular film can actually lose money. While it can be argued there is an obligation to show more
challenging films, there isalimit to how many loss-leaders can be afforded.

There has been a move to developing "relaxed" screenings of popular films to allow those who might find a traditiona
screening challenging, thereby allowing LAR to support the more vulnerable members of the community.

Streaming of theatre, opera and ballet continues to be popular and a very useful contributor to income, abeit dightly down
year on year..

Live performances saw good growth with a number of sell out performances. Asin previous years the main live event was
the Christmas pantomime produced in conjunction with Ludwig Theatre Arts. Ticket sales were £92,000 with over 6,000
tickets being sold.

The venue's profile has aso been raised by hosting events as part of festivals such as the Ludlow Piano Festival which has
brought international starsto Ludlow.
Oscars was devel oped as a venue for comedy and band nights, which also give the opportunity for significant bar sales.

LAR took a larger role in the popular Ludlow Fringe events with sales of over £35,000. It could be argued that the new
programming emphasis at LAR obviates the need for Fringe acts, so the future of this event is under review.

LAR's community centre remit is fulfilled in part by being the venue for many local groups involved in a wide range of
activities from the provision of facilities for talks and lectures to sport, yoga and dance. The various spaces are also
available for hire for private functions. LAR is aso hosting singing events aimed at those in the community with memory
issues and their carers.
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LUDLOW & DISTRICT COMMUNITY ASSOCIATION
LTD (REGISTERED NUMBER: 02699283)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

There has been the instigation of the youth based initiatives Malarkey (under 13s) and Stellar (13 - 19) aimed a increasing
atendance at LAR by this demographic. LAR aso works closely with the Theatre Company Pentabus. In addition to
providing a home for the Company there has been co-operation in their Y outh Theatre Group.

There have been a number of successful Art Exhibition featuring work by locd artists in a variety of media. In some
instances these have been accompanied by workshops with some of the artists further increasing LAR's outreach.

FUNDRAISING

While the main source of funds remains the commercia activities of LAR donations and other fund raising activities are an
important part of cash generation. Donations in the year were £32,600. This included the popular Friends and Petrons
schemes. More events for Patrons are planned to devel op thisimportant source of funds.

LARFE continues to be amajor source of cash. They raised amost £30,000 in the year, mainly through the Secret Gardens
Event but also with a contribution of £7,500 from the biennial Promises Auction.

A Grant Committee has recently been set up to target Grant revenue in a more systematic way. There was no impact in the
year under review but there is optimism that significant funds can be raised from this source. They will mainly relate to
capital projects but there are also opportunities to generate contributions to running expenses.

BUILDING AND MANAGEMENT

While the magjor problems with the building referred to in previous reviews have been sorted out there was a mgjor incident
with a water leak caused by poor qudity installation work when the refurbishment was carried out. While the financia
consequences of this have been covered by insurance there were parts of the building out of action for several months.  As
previously reported the state of the building with reference to the quality of the refurbishment work is a mgjor factor the
Trustees will consider when negotiating the terms of the lease on the property.

The adjacent building in Mill Street, the "Farmers' Building, became for sale during the year. LAR could have financed a
purchase of the building but negotiations were not successful.

A Buildings Committee has been established with the purpose of ensuring all regulatory matters are dealt with as necessary
and all potential repairsidentified.

Following Steve Catanach's period as Interim Business Manager, it was decided to appoint a further interim manager until a
strategic review of the operation could be completed. Adam Tutt was duly installed in June 2024. During Adam's tenure a
review of staff responsibilities and workloads has been carried out. This confirmed the need for afull time CEO. After the
year end a recruitment exercise was carried out and Fiona Morrel, an existing Trustee, was appointed to the role. She will
commence in post in November 2025.

While there are 11 paid employees there are 150 unpaid volunteers who are vital to keeping the organisation going.
Carrying out functions from Box Office, to stewarding, admin and, very importantly, bar work, they make the whole thing
possible. LAR istrying to make the volunteering experience more rewarding with better training and communication so as
to maintain the flow of willing volunteers.
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LUDLOW & DISTRICT COMMUNITY ASSOCIATION
LTD (REGISTERED NUMBER: 02699283)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

FINANCIAL REVIEW

Principal funding sources

Turnover from all sources of revenue was well ahead of prior year at £781,000 (2023/4 £577,000). While the major
contribution to the increase was auditorium events as a result of the full year impact of rebalancing the programme as
discussed elsawhere, there was a mgjor increase in bar sales - £100,000 v prior year £70,000. Income from Bill's Kitchen
also rose by 9% to £38,600. Room hire income al so rose from £36,000 to £45,000.

Of course costs associated with the extra revenue also rose but overall there was an increase in contribution to overheads -
£155,000 compared to £73,000.

On the overhead side salaries and wages were lower than prior year, the use of interim managers with breaks in the coverage
being the major contributor. One of the major adverse variances was in respect of Utilities. Spend increased by £13,000 to
£41,000 as LAR came out of old fixed price contracts into an environment of much higher energy prices.

The overdl impact of these changes was to produce a deficit for the year of £80,000 compared to a deficit of £129,000 the
prior year. Of this shortfall £56,000 was charged for depreciation meaning the cash loss was £24,000, compared to £70,000
for 2023/4. Cash resources at the end of the year were £193,253 giving an outflow for the year of £31,000, driven by the
deficit, capital expenditure and movement in working capital.

The agreed overdraft available to the Association has not been drawn upon for 10 years

The Trustees believe that the Charity is a going concern with sufficient reserves to meet its obligations as they fall due. In
addition to the adequate funds for day to day operation they intend to build a fund to cover unforeseen large capita or
revenue expenditure in the future.

Reserves policy

The Charity operates as an Arts and Community Centre and therefore has significant contact with the public. It takes its
Health and Safety responsibilities very serioudy and therefore needs to maintain significant cash resources to be able to deal
with any situation that might compromise this obligation. In addition the directors have a fiduciary duty to maintain
sufficient reserves to cover committed expenditure in the event of a sudden loss of income. While the Charity maintains
insurance to cover such eventualities there are inevitable delaysin receiving any monies from insurers.

Taking these matters into consideration the directors believe it is prudent to maintain net liquid resources equivalent to 3
months expenditure on overheads, ignoring the costs of putting on events. This policy is kept under regular review by a
Finance sub-committee of the Board and approved by the Board annually.

At the end of the financial year 2024/25 the net liquid resources figure was £73,000 and the 3 month overhead figure was
£95,000. The trading patterns of the Charity are seasonal, with a large increase in turnover in December with the impact of
the pantomime, so the liquid resources figure will vary through the year. Should the reserves figure fall below the target on a
prolonged basis appropriate steps (such as targeted fund raising) will be taken to remedy the situation.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee,
as defined by the Companies Act 2006.

The governing document is the Memorandum and Articles of Association, as incorporated on 20 March 1992, and in

accordance with these the company is governed by a Council of Members. The maximum number of members of the Council
is determined by the Association in General Meeting, but there shall be at al times at least five and not more than twelve.
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LUDLOW & DISTRICT COMMUNITY ASSOCIATION
LTD (REGISTERED NUMBER: 02699283)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new trustees

The Council of Members, al of whom are unpaid, currently consists of ten trustees. Although the Articles of Association
provide for the election of new trustees a the Annua Genera Meetings, in practice new members are found by
advertisement and interviewed against a person specification, co-opted during the year, and proposed for election a the
following Annua Genera Meeting. All new trustees sign a Declaration of Eligibility and undergo forma induction. The
Articles of Association provide that those trustees with the longest Council of Members service, forming one-third of the
Council, shall retire each year.

Scheme of delegation

The Council of Members decides the priorities for the Association, sets the annua budget, and delegates al day-to-day
management to the Business Manager. The Council has adopted rules, in accordance with its Articles of Association, which
set out the limits of their authority.

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate controls
arein place to provide reasonabl e assurance against fraud and error.

The Council of Members has reviewed the risks to which the charity is exposed and this review is updated on aregular basis.
In addition to financial controls to guard against fraud and error regular reviews of physical assets are carried out to ensure
all legidation is complied with and physica safeguards are in place to reduce risks to personngl and the fabric of the
building. The strategy for the Charity is being updated to address any developing existential threats to its operation.

Approved by order of the board of trustees on 30 October 2025 and signed on its beha f by:

MrsL Johnston - Trustee
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INDEPENDENT EXAMINER'SREPORT TO THE TRUSTEES OF
LUDLOW & DISTRICT COMMUNITY ASSOCIATION
LTD (REGISTERED NUMBER: 02699283)

Independent examiner'sreport to thetrustees of Ludlow & District Community Association Ltd (‘the Company')
| report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2025.

Responsibilitiesand basis of report
As the charity's trustees of the Company (and aso its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and
are eligible for independent examination, | report in respect of my examination of your charity's accounts as carried out
under Section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination | have followed the Directions
given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of alisted body. | can confirm that |
am quaified to undertake the examination because | am a member of the Association of Chartered Certified Accountants,
which isone of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the examination
giving me causeto believe:

1 accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
2 the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Irdland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in thisreport in order to enable a proper understanding of the accounts to be reached.

Francis Nock F.C.CA.

D.R.E. & Co. (Audit) Limited
7 Lower Brook Street
Oswestry

Shropshire

SY112HG

30 October 2025
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LUDLOW & DISTRICT COMMUNITY ASSOCIATION

LTD

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2025

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Operation of assembly rooms

Investment income
Other income

Total

EXPENDITURE ON
Raising funds

Charitable activities
Operétion of assembly rooms

Administration costs

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

3

31.3.25 31.3.24
Unrestricted Restricted Total Tota
funds fund funds funds
£ £ £ £
62,467 - 62,467 36,319
634,897 - 634,897 469,887
2,357 - 2,357 2,303
80,828 - 80,828 68,289
780,549 - 780,549 576,798
2,436 - 2,436 5011
658,516 28,043 686,559 560,399
164,629 7,011 171,640 140,103
825,581 35,054 860,635 705,513
(45,032) (35,054) (80,086) (128,715)
380,886 561,700 942,586 1,071,301
335,854 526,646 862,500 942,586

The notes form part of these financia statements
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LUDLOW & DISTRICT COMMUNITY ASSOCIATION

LTD (REGISTERED NUMBER: 02699283)

BALANCE SHEET
31 MARCH 2025

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stocks

Debtors
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETSLESS CURRENT
LIABILITIES

NET ASSETS

FUNDS

Unrestricted funds

Restricted funds

TOTAL FUNDS

Notes

13

14
15

16

18

31.3.25 31.3.24
Unrestricted Restricted Total Tota
funds fund funds funds
£ £ £ £
234,889 589,721 824,610 872,591
4,123 - 4,123 6,696
35,077 - 35,077 19,565
189,267 3,986 193,253 224,475
228,467 3,986 232,453 250,736
(127,502) (67,061) (194,563) (180,741)
100,965 (63,075) 37,890 69,995
335,854 526,646 862,500 942,586
335,854 526,646 862,500 942,586
335,854 380,886
526,646 561,700
862,500 942,586

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended

31 March 2025.

The members have not required the company to obtain an audit of its financia statements for the year ended 31 March 2025
in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their respon:

sibilities for

@ ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing financia statements which give atrue and fair view of the state of affairs of the charitable company as at
the end of each financial year and of its surplus or deficit for each financial year in accordance with the requirements
of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the charitable company.

The notes form part of these financia statements
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LUDLOW & DISTRICT COMMUNITY ASSOCIATION
LTD (REGISTERED NUMBER: 02699283)

BALANCE SHEET - continued
31 MARCH 2025

These financid statements have been prepared in accordance with the provisions applicable to charitable companies subject
to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 30 October 2025 and were
signed on its behaf by:

L Johnston - Trustee

The notes form part of these financia statements
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LUDLOW & DISTRICT COMMUNITY ASSOCIATION

LTD

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash used in operating activities

Cash flowsfrom investing activities
Purchase of tangible fixed assets
Interest received

Net cash used in investing activities

Changein cash and cash equivalentsin the
reporting period

Cash and cash equivalents at the beginning
of thereporting period

Cash and cash equivalents at theend of the
reporting period

31.3.25

(25,942)

(25,942)

(7,637)
2,357

(5,280)

(31,222)

224,475

193,253

The notes form part of these financial statements
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31.3.24

(38,019)

(38,019)

(52,936)
2,303

(50,633)

(88,652)

313,127

224,475




LUDLOW & DISTRICT COMMUNITY ASSOCIATION

LTD

NOTESTO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

1 RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net expenditurefor thereporting period (as per the Statement of

Financial Activities)
Adjustmentsfor:
Depreciation charges
Interest received
Decrease/(increase) in stocks
Increase in debtors

Increase in creditors

Net cash used in operations

2. ANALY S SOF CHANGESIN NET FUNDS

Net cash
Cash at bank and in hand

Total

At1.4.24
£

224,475

224,475

224,475

The notes form part of these financial statements
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31.3.25

£
(80,086)

55,618

(2,357)
2,573

(15,513)
13,823

(25,942)

Cash flow

£

(31,222)

(31,222)

(31,222)

31.3.24
£

(128,715)

58,508
(2,303)
(717)
(8,128)
43,246

(38,019)

At 31.3.25

193,253

193,253

193,253




LUDLOW & DISTRICT COMMUNITY ASSOCIATION

LTD

NOTESTO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2025

1

CHARITY INFORMATION

Ludiow and District Community Association Ltd is a charitable company , limited by guarantee, registered in
England and Wales. The charity number, company number and registered office details can be found on page 1 of
the accounts.

STATEMENT OF COMPLIANCE

The financia statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement  of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) (effective 1 January 2015)', Financia
Reporting Standard 102 "The Financia Reporting Standard applicable in the United Kingdom and Republic of
Ireland” and the Companies Act 2006.

ACCOUNTING POLICIES

Basis of preparing the financial satements
The financia statements have been prepared under the historical cost convention.

The accounts are for the individual entity only.
These financial statements are presented in £ sterling, rounded to the nearest £1.

Going Concern

While there are uncertainties in terms of the organisation's external environment, including key funding sources, the
Trustees have, in the past few years, sought to expand revenue opportunities for the LDCA while seeking to reduce
operating costs wherever practicable. With this strategy, they have achieved some specific successes as can be seen
by the small but significant surpluses achieved in recent years and the establishment of a reserve fund. Further
potential revenue opportunities do remain as do threats to funding

sources but the Trustees continue to work hard on devel oping a sustainable business model going forward.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is alegal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified
under headings that aggregate al cost related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources.

Raising funds
Raising funds includes al expenditure incurred by the charity to raise funds for its charitable purposes and includes
costs of al fundraising activities, events and non-charitable trading.

Tangible fixed assets

Depreciation is provided at the following annual ratesin order to write off each asset over its estimated useful life.
Freehold property - 2% on cost

Improvements to property - 4% on cost

Pant and machinery - 20% - 50% per annum and 2% on cost
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LUDLOW & DISTRICT COMMUNITY ASSOCIATION

LTD

NOTESTO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2025

2.

ACCOUNTING POLICIES - continued

Tangible fixed assets

The trustees have considered the need for avaluation on 1 Mill Street, however, they are of the opinion that it would
not be a cost effective use of resources to do so as the carrying value in the financial statements reflects the market
value of the property.

Stocks

Stocks are valued at the lower of cost and net redisable value, after making due alowance for obsolete and slow
moving items.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund isincluded in the notesto the financia statements.

Pension costsand other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activitiesin the period to which they relate.

Financial instruments

Basic financia assets, including trade and other debtors and cash and bank balances, are initialy recognised at
transaction price, unless the arrangement constitutes a financing transaction, where the transaction is measured at the
present vaue of the future receipts discounted at a market rate of interest.

Basic financial liaghilities, including trade and other creditors, are initialy recognised at transaction price, unless the
arrangement congtitutes a financing transaction, where the debt instrument is measured at the present value of the
future receipts discounted at a market rate of interest.

DONATIONSAND LEGACIES

31.3.25 31.3.24
£ £
Ludlow Town Council - 5,000
Fundraising Committee and other fundraising activities 29,810 20,497
Revenue grants and other income - 12
Capital grants, donations and related gift aid 32,657 10,810
62,467 36,319

Included within the above is a donation of £13,125 from League of Friends of Ludlow Community Hospital.
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LUDLOW & DISTRICT COMMUNITY ASSOCIATION
LTD

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

4, INVESTMENT INCOME
31.3.25 31.3.24
£ £
Deposit account interest 2,357 2,303
5. INCOME FROM CHARITABLE ACTIVITIES
31.3.25 31.3.24
Activity £ £
Cinema Operation of assembly rooms 54,685 58,524
Liveevents Operation of assembly rooms 321,075 173,843
Education and outreach Operation of assembly rooms (130) 1,660
Bar Operation of assembly rooms 99,757 70,192
Room hire Operétion of assembly rooms 44,580 36,009
Membership subscriptions and
gift-aided tax reclaimable Operation of assembly rooms 15,153 30,048
Booking fees Operation of assembly rooms 75,014 72,368
Live streaming Operation of assembly rooms 24,763 27,243
634,897 469,887
6. RAISING FUNDS
Raising donations and legacies
31.3.25 31.3.24
£ £
Fundraising Events Committee and other fundraising activities expenditure 568 2,456
Other trading activities
31.3.25 31.3.24
£ £
Bad debts 1,868 2,555
Aggregate amounts 2,436 5,011
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LUDLOW & DISTRICT COMMUNITY ASSOCIATION
LTD

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

7. CHARITABLE ACTIVITIESCOSTS

Operation of assembly rooms
Administration costs

8. SUPPORT COSTS

Management
£
Operation of assembly rooms 668,460
Administration costs 167,115
835,575

9. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets

10. TRUSTEES REMUNERATION AND BENEFITS

Finance

13,351
3,338

16,689

Governance

31325

55,618

Support
costs (see
note 8)
£
686,559
171,640

858,199

Totas

686,559
171,640

858,199

31.3.24

58,598

There were no trustees remuneration or other benefits for the year ended 31 March 2025 nor for the year ended

31 March 2024.

Trustees expenses

Therewereno trustees expenses paid for the year ended 31 March 2025 nor for the year ended 31 March 2024.
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LUDLOW & DISTRICT COMMUNITY ASSOCIATION

LTD

NOTESTO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2025

11

12.

STAFF COSTS

Wages and salaries
Socid security costs
Other pension costs

The average monthly number of employees during the year was as follows:

Direct charitable work
Administrative

No employees received emoluments in excess of £60,000.

Certain staff wages and sdaries have been alocated to the activity to which they relate.

COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTSFROM
Donations and legacies

Charitable activities
Operation of assembly rooms

Investment income
Other income

Total

EXPENDITURE ON
Raising funds
Charitableactivities
Operétion of assembly rooms

Administration costs

Total

NET INCOME/(EXPENDITURE)

Page 17

31.3.25 31.3.24
£ £
222,529 219,340
13,831 7,251
3,010 2,693
239,370 229,284
31.3.25 31.3.24
10 10
2 2
12 12
Unrestricted Restricted Totd
funds fund funds
£ £ £
36,319 - 36,319
469,887 - 469,887
2,303 - 2,303
68,289 - 68,289
576,798 - 576,798
5,011 - 5,011
529,196 31,203 560,399
132,302 7,801 140,103
666,509 39,004 705,513
(89,711) (39,004) (128,715)
continued...



LUDLOW & DISTRICT COMMUNITY ASSOCIATION
LTD

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

12. COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted Restricted Total
funds fund funds
£ £ £
RECONCILIATION OF FUNDS
Total funds brought forward 470,597 600,704 1,071,301
TOTAL FUNDS CARRIED FORWARD 380,886 561,700 942,586
13. TANGIBLE FIXED ASSETS
Improvements
Freehold to Plant and Computer
property property machinery equipment Totals
£ £ £ £ £
CosT
At 1 April 2024 186,893 758,339 133,331 29,796 1,108,359
Additions - 3,484 1,867 2,286 7,637
At 31 March 2025 186,893 761,823 135,198 32,082 1,115,996
DEPRECIATION
At 1 April 2024 57,538 96,368 56,378 25,484 235,768
Charge for year 3,538 30,472 19,142 2,466 55,618
At 31 March 2025 61,076 126,840 75,520 27,950 291,386
NET BOOK VALUE
At 31 March 2025 125,817 634,983 59,678 4,132 824,610
At 31 March 2024 129,355 661,971 76,953 4,312 872,591

During the financial years to 31 March 1997 and 1998, the company acquired a smdl plot of land at the rear of 1
Mill Street for £10,000. Thisisincluded within freehold property.

Since October 1992 the company has had a leasehold over 1 Mill Street and 11 Castle Square. The current lease is
for 30 yearsto April 2048.

Page 18 continued...



LUDLOW & DISTRICT COMMUNITY ASSOCIATION
LTD

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

14. STOCKS
31.3.25 31.3.24
£ £
Stocks 4,123 6,696
15. DEBTORS. AMOUNTSFALLING DUE WITHIN ONE YEAR
31.3.25 31.3.24
£ £
Trade debtors 15,342 17,730
Other debtors 6,370 1,630
Prepayments and accrued income 13,365 205
35,077 19,565
16. CREDITORS: AMOUNTSFALLING DUE WITHIN ONE YEAR
31.3.25 31.3.24
£ £
Trade creditors 26,560 16,944
Social security and other taxes 15,939 8,952
Other creditors 61,898 81,795
Accruals and deferred income 90,166 73,050
194,563 180,741

Included within other creditors is an amount for £45,976 (2024: 66,276) which has been received on behalf of clients
for exhibitions and shows. Before settlement to the client, the association raises charges for services and
administration, after the event takes place.

17. SECURED DEBTS

The bank holds a debenture dated 25 April 1997 over al the assets of the company as security in respect of the
overdraft.

18. MOVEMENT IN FUNDS

Net
movement At
At 1.4.24 in funds 31.3.25

£ £ £
Unrestricted funds
Genera fund 380,886 (45,032) 335,854
Restricted funds
Restricted Fund 561,700 (35,054) 526,646
TOTAL FUNDS 942,586 (80,086) 862,500
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LUDLOW & DISTRICT COMMUNITY ASSOCIATION
LTD

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

18. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
Generd fund 780,549 (825,581) (45,032)
Restricted funds
Restricted Fund - (35,054) (35,054)
TOTAL FUNDS 780,549 (860,635) (80,086)
Comparativesfor movement in funds
Net
movement At
At 1.4.23 in funds 31324
£ £ £
Unrestricted funds
Genera fund 470,597 (89,711) 380,886
Restricted funds
Restricted Fund 600,704 (39,004) 561,700
TOTAL FUNDS 1,071,301 (128,715) 942,586
Comparative net movement in funds, included in the above are asfollows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
Genera fund 576,798 (666,509) (89,711)
Restricted funds
Restricted Fund - (39,004) (39,004)
TOTAL FUNDS 576,798 (705,513) (128,715)
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LUDLOW & DISTRICT COMMUNITY ASSOCIATION

LTD

NOTESTO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2025

18.

19.

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is asfollows:

Net
movement
At 1.4.23 in funds
£ £

Unrestricted funds
Genera fund 470,597 (134,743)
Restricted funds
Restricted Fund 600,704 (74,058)
TOTAL FUNDS 1,071,301 (208,801)

At
31.3.25
£

335,854

526,646

862,500

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as

follows:
Incoming Resources
resources expended
£ £
Unrestricted funds
Genera fund 1,357,347 (1,492,090)
Restricted funds
Restricted Fund - (74,058)
TOTAL FUNDS 1,357,347 (1,566,148)

RELATED PARTY DISCLOSURES

Movement
in funds
£

(134,743)

(74,058)

(208,801)

During the year the charity received a donation of £13,125 from League of Friends of Ludlow Community Hospital,

inwhich Mr JWalker isaso atrustee.
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LUDLOW & DISTRICT COMMUNITY ASSOCIATION
LTD

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

20. COMPANY LIMITED BY GUARANTEE

Theliability of each member, in the event of winding up, islimited to £1.
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