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Annual Chairman’s Report April 2021 to March 2022

The year ending March 2022 has been a truly remarkable one, with continued challenges
caused by the pandemic and yet some incredible achievements. However, throughout the
year Springboard has maintained its support for children under 5 with additional needs,
within North Wiltshire. 

Challenges
This year has been particularly challenging, largely due to staff shortages caused by the
isolation guidance. Despite the restrictions and guidance, Springboard remained open for
families who have been hit hard by the pandemic, this was vital as parents faced delays
accessing the services and professionals they needed for their child. 
The Early Years sector has a national funding issue, forcing many nurseries to close as they
were unsustainable. The funding situation also directly impacts Springboard, increasing the
need to fundraise. 

Achievements: 
The team at Springboard were recognised again as Outstanding in this years’ Ofsted
Inspection. This is a great achievement as is the first time being assessed against a new
framework and is powerful evidence of the quality of care provided by the team.
I also wanted to highlight one amazing event which occurred in the new year. Our very own
manager, Jane Boulton was recognised in the New Year Honours List and awarded a British
Empire Medal (BEM). Her lifelong career in early years education is an infectious passion, and
it’s evident that Jane considers it a privilege to work with children at the start of their
education journey. As you know Jane loves her work at Springboard where children and
parents are a constant inspiration. We are very proud to have Jane as part of our team.
Our other successes are noted in more detail later in the report, but this deserved a special
mention.
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·parents needing more support. 
·there has been an increase in referrals and services needed, impacting on the co-
ordination of services. 

Looking to the future
The pandemic has impacted: 

·our youngest children aged 2 and below, who have had little social interaction with others,
which we know is impacting on language development. and has implications for further
development. 

With these needs identified, Springboard can plan, adapt, and respond to the current
demands, supporting the children and families who need our support more than ever.



Conclusion

This past year has been challenging for everyone. However, as a charity we have adapted
and survived. We are indebted to the ongoing support from our patron, Lady Lansdowne. A
heart-felt thank you to all of you for your support during the past year. We are ever
grateful for the personal donations we have received, and for the support received from
our local community. 
I would personally like to take this opportunity to thank all our hardworking staff, it is down
to you that Springboard has been able to weather the Covid storm. 
As we move forward, we remember that every day, there are children and families facing
challenges too complex and difficult to overcome alone. Together, we can give them hope
for a brighter future.
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SUCCESSES

As mentioned in the Chairman's report  Ofsted have rated Springboard OUTSTANDING ,making it 4 outstanding ratings in a row.
We are absolutely over the moon with the outcome of the inspection and so proud of all the staff,  The Ofsted report  endorses the
quality of the teaching and learning which is at the heart of Springboard.

The education regulator awarded Springboard top marks after an inspection on 14th February and the recent report stated,
“Children thrive in this welcoming, inclusive environment. It feels like a family, where everyone cares for each other, and the
smallest achievements are excitably celebrated.”
The inspector added, “Practitioners know the children and families extremely well and children are skilfully supported in their
learning. Practitioners’ interactions are of a high quality. They are incredibly enthusiastic and clearly love what they do.”

 We are delighted that it confirmed that children’s personal development, behaviour and the preschool leadership are all
excellent.”
The report singled out Jane for her “inspirational” management of the Chippenham preschool and highlighted that “Children are
exceptionally well cared for” at Springboard.
The report also added that “Parents cannot praise the setting enough. They feel confident leaving their children, and say the
manager and practitioners go ‘above and beyond’, supporting them with all aspects of their family life.”

Ofsted Inspection!

Garden transformation!

In 2019 Springboard acquired additional space within the centre for a second playroom and some additional outdoor play space
which had great potential. Some of the existing play equipment was in desperate need of renewal. Sadly in 2021 parts of the play
area became unusable due to the amount of mud and surface water that collects on both the grass and hard surfaces.

Springboard launched its first Crowdfunding campaign to help raise £60k to transform the whole play area.Incredibly within a
few months this target was reached from donations and support from funders. 

The installation took place over the summer holidays. The new play surface was laid, along with a gazebo and pergola for outdoor
classrooms, a climbing tower, a sunken trampoline, a paint panel, chalk board, as well as a tunnel and mound. 
The play area has been completely transformed and not only looks incredible, but the children love the extra space too. The new
equipment provides different opportunities to explore and have fun. There are activities and areas for all our children.
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The Income received during this financial year shows a slightly different profile from last year.   Income received
from fundraising events increased by 46% due to continuing with virtual events alongside the return of physical
fundraising events.  Grant income has reduced by 29% due to increased competition and funders awarding
smaller grants.

Springboard receives funding from a Service Level Agreement (SLA) with Wiltshire Council.  The SLA funding is in
addition to the funding which all pre-schools can earn (Early Years Entitlement, Disability Access Fund and Early
Years Pupil Premium). Both funding streams total 51% of our income for 2021-2022.

Grants
27.9%

Wiltshire Early Years Funding
26.6%

Wiltshire Council SLA
24.4%

Fundraising
13%

Donations
8.1%

Interest
0%

Income 2021-2022 £309,603



FINANCIAL OVERVIEW
TO UPDATE

Staff salaries are our largest item of expense.  This is primarily due to our high staff to child ratio, which is
usually 1 member of staff to 2 children, but occasionally can be 1:1 or 1:3 (one member of staff to one
child, or three children).
This high level of staffing enables Springboard to deliver specialist support.

Maintenance was a higher expense than previous years, this was due to the replacement play surface in
the outside play area, required for health and safety reasons.  

Staff Salaries
70.3%

Maintenance

9.4%

Rent
7.1%

Services/ utilities
3.7%

Depreciation
3.7%

Office costs
1.8%

Misc.
0.2%

Expenditure 2021-2022 £323,944





70
Referrals received.

This is  a 70%
increase.

15,517 hours supporting our
children and their families.

families attended Saturdads,
this is approx 44% of all our

families.

THE
YEAR IN
NUMBERS

families came to activities during
the holidays, this is approx 37%

of all our families

in every pound goes
directly on charitable

activities

the cost per day, to
run Springboard. An

increase of 26%
£1,312

successfully awarded from 20
different Grant funders

£86,000

92p

34

29

11,970 hours of pre-school time
available for 2-5 year olds



CONTACT

 King's Centre, Lodge Road,Chippenham, Wilts, SN15 3SY

Charity Number 1010231

Company Number 02698820

Tel: 01249 657145

www.springboardchippenham.co.uk

Patron: The Marchioness of Lansdowne


























































































