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Combined Trustees’ Annual Report and Directors’ Report for the year ended 31 March 2023

The Directors (who are also the Trustees) are pleased to present their report and the audited
financial statements for the Charity for the year ended 31 March 2023.

Reference and Administrative details of the Charity, its Trustees and Advisors

Charity Number 1009768

Company Number 02683946

Principal Office Granville House, 20 Parsonage Road, Heaton Moor, Stockport, SK4 4JZ

External Auditors Beever and Struthers, Statutory Auditors
One Express, 1 George Leigh Street, Manchester, M4 5DL

Bankers Royal Bank of Scotland
1 Heaton Moor Road, Heaton Chapel, Stockport SK4 4LW

Solicitors Slater Heelis Solicitors
Oakland House, 2™ Floor Suite 2, 34 Washway Road, Sale, M33 6FS
Directors and Trustees

The Directors of the charitable company (the Charity) are its Trustees for the purpose of Charity
law and throughout the report are collectively referred to as the Trustees.

The Trustees serving during the year are as follows;

Chairperson Rob Armstrong

Deputy Chairperson Roy Dudley Southern MBE

Board of Trustees Members Natalie Hinchcliffe
Nicole Guy
Maria Repanos
Mike Bailey
Rory Alkin
Helen Roberts
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Jon Bloom

Vice Presidents Rodger Harvey

Irene Walton (passed away 05.08.22)

Chief Executive Sarah Thomas (resigned 31 March 2023)
Geraint Hughes (appointed 1 April 2023)

Company Secretary Sarah Thomas (resigned 31 March 2023)
Geraint Hughes (appointed 1 April 2023)

Structure, Governance and Management

The full legal name of the Charity is Stockport, East Cheshire, High Peak, Urmston and District
Cerebral Palsy Society — the name of the Charity was amended to its current legal title on 26" July
2011 and its Articles of Association were amended at the same time. However, as of 1st October
2019, the known name of the Charity was amended to ‘Supportability’, including new branding
and strap line, under which the organisation now operates on a day-to-day basis, whilst retaining
its legal entity status. For the purposes of this report, the name used in relation to the Charity will
be ‘Supportability’.

Summary of the purpose of the charity as set out in the Governing document

Supportability is a company limited by guarantee governed by its Articles of Association dated 26
July 2011. These Articles amended the Memorandum and Articles of Association dated 11t
December 1991. The update reflected the new locations of work for the organisation, which
specifically were Trafford and Salford. Supportability is a Charity registered with the Charity
Commission and, as of 31st March 2023, there were 40 members who each have a liability of £1 in
the event of the Charity ceasing to operate.

Appointment of Trustees

The Board must have a minimum of 5 Trustees and a maximum of 14, who are appointed by the
Annual General Meeting (AGM). At the AGM, all members of the Board who have served for three
years since their last election shall either retire or opt to be considered for re-election. Between
AGMs the Board may co-opt Committee members for the period up to the date of the next AGM,
so long as the maximum number of 14 Trustees is not exceeded.

Trustees’ Induction and Training

Newly appointed Trustees are provided with a copy of the Charity’s Trustee handbook as part of
the induction process. The handbook covers various aspects of the role of a Trustee including
copies of the Charity’s Articles of Association, the structure of the Charity, the latest Business
Strategy document, the job description for all Trustee roles including the Chair and Deputy roles,
as well as the Code of Conduct for Trustees. As well as being allocated a mentor from the Board,
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newly appointed Trustees are also encouraged to attend appropriate internal and external
training that supports the role.

Organisation

The Board of Trustees meets bi-monthly (although Board papers are prepared and reviewed
monthly) and where required working groups are established and support areas such as Finance
and Estates.

The Chief Executive is appointed by the Trustees principally to manage the day-to-day operations
of the Charity. To facilitate effective operations, the Chief Executive has delegated authority for all
operational matters including finance, employment and registration of services where applicable.

Related Parties

The Charity has a trading subsidiary, Granville House Ltd, that until 2015 operated two charity
shops with a separate Board of Directors, one of whom also sat on the Board of the Charity. The
accounts for Granville House Ltd have been consolidated within the financial statements of
Supportability in accordance with the Companies Act 2006. Since the closure of the charity shops
in 2015, Granville House Ltd has not actively traded.

Risk Management

One of the Trustees’ roles is to assess the major risks to which the Charity is exposed, particularly
those relating to the operations and financial matters of the organisation. During 2022/23, the
Charity worked to a three-year Business Strategy and associated plan which focuses on delivery of
the key strategic objectives, which are primarily the redesign of services, potential new
developments, progressing the wider Estates plan and achieving a balanced budget for the
Charity.

The Risk Register, developed in conjunction with the Business Strategy, was also reviewed and
updated in line with the three-year Business Strategy by the Board of Trustees. The Charity’s
Senior Leadership Team (SLT) are responsible for the maintenance and ongoing review of the
Register to ensure it remains fit for purpose and is responsive to the work of the Charity. Trustees
monitor and oversee the Register at least bi-annually.

Objectives and Activities

The Charity is established to promote the care, welfare, interest, education and advancement, in
the metropolitan boroughs of Stockport, Trafford, Salford, Urmston, the unitary authority of
Cheshire East, the non-metropolitan district of High Peak and surrounding districts, for people
with Cerebral Palsy and associated disabilities.

The aims of the Charity
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Our beliefs  Civil rights, maximum independence and challenging discrimination faced by
people with disabilities.

Our Vision A Society where people with disabilities are valued equally and empowered to live
full and rewarding lives.

Our Mission To improve the quality of life for people with Cerebral Palsy and associated
disabilities in Stockport, East Cheshire, High Peak, Urmston, Trafford and surrounding districts
through the provision of quality services and campaigns in partnership with people who have
disabilities, carers and other organisations giving priority to those with high support needs.

Our purpose To develop and provide a quality range of services, which reflect individual need
and choice through integrated provision and specialised support.

Public benefit of the Charity

Under the Charities Act there are 13 descriptions of charitable purpose. The Charity is covered by
“the relief of those in need, by reason of youth, age, ill health, disability, financial hardship or
other disadvantage”

Through the Trustees’ role of overview of Supportability, it is their belief that they have had
regard and meet the Commission’s guidance regarding public benefit. The Act identifies two key
principles of Public Benefit:

Principle 1 - There must be identifiable benefit or benefits.

The sole purpose of the Charity is to aim to improve the quality of life for people with Cerebral
Palsy and associated conditions within its defined geographical area of operation. It aims to
achieve this through the provision of services in partnership with disabled people, carers and
other organisations, giving priority to those with the most significant level of need.

During 2022/23, approximately 250 children, young people and adults with complex physical and
learning disabilities stood to benefit from the range of service provision the Charity offers. The
service range also benefits parents and carers of those accessing services by offering time away
from their caring role and by providing support for their family member. The three-year Business
Strategy is aimed to ensure the continuity and security of the organisation’s service offer,
maximising choice and control for the individual.

Principle 2 - Benefit must be to the public or section of the public
Access to the Charity’s services is not restricted except that:
e Services are designed specifically to support people with complex learning and physical
disabilities and associated health conditions.

e The work of the Charity is geographically restricted by its constitution.
e People don't have to be members of the Charity to access services.



Stockport, East Cheshire, High Peak, Urmston & District
Cerebral Palsy Society Page 6

e Whilst the organisation charges fees for its services, these fee levels depend on the service
being accessed. Fees are necessary to enable the Charity to carry out its aims and reflect
the high level of need being supported. Priority is given to those with the highest support
needs including severe disabilities and additional medical needs such as Epilepsy.

e The Charity continues to see demand for its services, which is positive and means that its
service offer is one that is wanted and meets people’s support needs.

e Public benefit guidance no longer requires charities to evidence that people are not
precluded from using services due to fees being charged. Supportability continues to take
measures to ensure that its services are affordable and its investment in additional
resources to attract third party funding for its services demonstrates this commitment.
Achieving a balance of individual income from service users, monies from statutory bodies
and contributions resulting from fund-raising activities to achieve a neutral financial
position remains an ongoing focus and challenge.

e Supportability have developed action plans to address the balance in required funding. The
purpose of having this approach in place is to reduce the financial risk for the organisation,
given the current climate relating to ongoing reductions in social care funding, as well as
enabling it to make decisions as to how charitable funds will be utilised for the benefit of
service users and their carers.

e Supportability also uses its own income via monies generated from previous Investments
as well as Reserves to underpin and support service delivery.

Supportability’s Strategy

During 2022/23 the charity has continued to work towards delivering the current Business
Strategy objectives. As in previous years the strategy continues to build upon the charity’s core
service offers for those beneficiaries with the most complex of needs.

An area of focus during the year was to review and implement several key internal strategies
aligned and supportive of Supportability’s Business Strategy:

Fundraising — having had no fundraising lead as a result of difficult decisions the charity had to
make during the Covid pandemic the charity took the decision after much research and
collaboration with external fundraising professionals to advertise and appoint a Head of
Fundraising. The successful individual was appointed in mid 2022 and as part of their role
developed a fundraising strategy to lay the foundations and support the charity’s wider approach
to income generation. Our annual Golf Day event once again ran successfully and promoted the
charity, involved local people and businesses and put an additional focus on opportunities for
accessible golf on the day and the engagement of those that access the Charity’s services.

Marketing — A revised strategy was developed in order to further strengthen our brand and
awareness with the key focus being on raising awareness of Supportability’s external audiences.
The strategy has additional supporting objectives such as supporting Fundraising to engage with
and deepen relationships with funders / sponsors / corporates; aligning with the recruitment and
retention strategy and promoting the charity as a local employer of choice; Supportability being
viewed as the service of choice for individuals and their carers.

Learning and Development — The strategy’s vision is to develop the capability of all staff and
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increase their knowledge, skills and positively influence the culture and behaviour associated with
learning and development opportunities. This year has seen an increased focus on management
development opportunities as an addition to the already well invested approach to other charity
staff.

HR — a department review was undertaken, which is particularly significant as this encompassed a
review of the HR strategy and the devising of a more robust Recruitment and Retention strategy
which helped enormously in providing a consistent and reliable offer to beneficiaries of the
Charity’s service offers. The sector as a whole has continued to suffer greatly from an inability to
recruit and retain staff at all levels. However, as a result of our Recruitment and Retention
strategy and its implementation programme the charity has been able to secure new people into
Support Worker positions. This particular strategy and support worker recruitment was
strengthened further later in the year by the introduction of a digital Employee Referral Scheme.

During Year 2 of the strategy we also embarked on a new approach to Quality identifying a
strategic approach to firmly embedding quality improvements consistently across the charity
through the implementation of a framework and supporting policy documents. Our residential
service offer also introduced an electronic care planning system that complemented our approach
to quality and provided a more efficient use of resource that has enabled there to be an improved
offer to those living at the care-home.

The Estates Plan regarding securing a suitable piece of land or building for redevelopment to re-
locate our Head Office, back-office functions and our Day Offer continues to be explored. The
Charity is considering one potential option with external professional support. Given that this is
such a significant piece of work with considerable financial implications it is important to ensure
that we future proof any decisions made in order to ensure affordability, the sustainability of the
charity and the services on offer as well as securing what is right for our beneficiaries. This piece
of work will continue to be progressed into 2023/24.

The Charity has had to manage the impact of the increased cost of living both from a service
delivery and maintenance of service sites perspective and but also recognising the financial
pressures on our workforce and the carers of those we support. To acknowledge the pressures on
the workforce, the Charity aligned itself above the Real Living Wage in order to support staff with
the pressures of rising costs, retention and recruitment which in turn allowed us to provide a
reliable and consistent offer to those we support. This was made possible as a result of the fee
increase announced by Stockport Council. In addition, the Charity made a series of financial
rewards and incentives across the year to the workforce in recognition of the ongoing pressures
associated with the cost of living.

During the latter part of the year we also started to make plans that secured a seamless transition
to maintain the direction of the charity following the announcement of the Chief Executive
Officer’s, Sarah Thomas, intention to retire in March 2023. Following a lengthy external
recruitment process including external candidates the charity appointed Geraint Hughes, the
Deputy Chief Executive Officer.
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Key Areas of Operation

The charity provides a range of offers to both children and adults who predominantly reside in
Stockport. There does however continue to be individual benefiting from our range of service
offers from neighbouring local authority areas. The underlying intention of the charity service
offers is to provide person centred options that meet the wishes of individuals, and which
positively impact on their health and well-being.

Day Offer

Supportability has operated a day service, the ‘Skills Group’, for many years. The service operates
from Granville House and Prospect House, the latter being a building owned by Stockport Mencap
which the Charity rents. The service supports an average of up to 80 people across the week,
which operates between 9am and 4pm Monday to Friday. People attend the service from one to
five days a week. The service offers a range of individual determined building and non-building
based activities, including for example Relaxation, IT, Cookery, Yoga, Biodanza, Yoga, sports
activities as well as our own allotment site. The service aims to maintain and improve people’s
independence skills, try new experiences as well as enabling people to develop their social
networks and friendships.

The service is delivered as part of Stockport Council’s Day Service Framework.

Wheelers

The cycling sessions via our “Wheelers” service is a provision offering adapted cycling sessions
three times a week to children and adults. There is a range of accessible bikes that can cater for a
variety of needs in order to make the activity fully inclusive. The service is very well regarded and
individuals are able to experience the physical and health benefits of a low impact pursuit that
helps to relieve stress, support weight management and improve confidence, posture and balance
whilst at the same time making friends. Whilst ‘Wheelers’ has an element of third-party funding
in place that helps support the provision, this is one service that is very much underpinned by
Charity funds to ensure its sustainability.

Community Offer

Support on a 1 to 1 basis for children and adults predominantly from Stockport and also the High
Peak area of Derbyshire continued in 2022/23. However, as a result of reviewing the offer as part
of the services development plan and gathering the views and feedback of individuals and staff
there has been the introduction of a broader offer of small interest groups in addition to the 1 to
1 offer. The intention being that like-minded people with similar interests might want to
undertake those areas of interest with each other as opposed to being supportedonaltol
basis. This has proved beneficial and allowed individuals to maintain and develop friendships
whilst pursing their areas of interest. This broader offer also aligns with our Leisure Groups which
provide a range of larger group pursuits mostly in and around the local and surrounding
community, in addition to some smaller, building-based options. The Leisure Groups are also
offered as part of Stockport Councils Day Service Framework.

We also, in year, de-registered the 1 to 1 element of the service from the Care Quality
Commission (CQC) simply as we had seen a reduction over the previous years in terms of people
requiring support that involved ‘personal care’. The focus of the support however continues to be
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broad and responsive to the needs and wishes of individuals and their carers across 7 days a
week.

24 Hour Offer

Supportability operates a Residential Care Home, Cheddle Lodge, based in Cheadle. The home has
13 beds and supports people with complex physical and learning disabilities. The home is staffed
on a 24/7 basis, which also includes waking night support. The home is registered with the Care
Quality Commission (CQC) and is rated ‘Good’. Stockport Council have a contract for 10 of the 13
beds available and the remaining 3 beds are available on a spot-purchase basis, 2 of which are
currently funded by Manchester City Council and the remaining bed by Stockport Council.

The newly created post of activity co-ordinator in 2021/22 has continued to make a positive
impact this year in terms of the development of person-centred activities and events. The
residents have responded well to this new role and are fully engaged in the activities and the
preparation of events that take place in the home in addition to themed parties for Easter,
Halloween and Christmas.

The home has continued to be reviewed remotely by the Care Quality Commission (CQC) in
relation to general monitoring measures put in place by CQC in response to the fact they were not
able to undertake their usual inspection regimes due to the impact of the pandemic in previous
years. The Registered Manager has built a strong working relationship with our CQC Inspector and
also the leads within Stockport Councils’ Quality Team.

The Charity invested in care planning software at the home during 2022/23 so that we could
further improve practice and efficient ways of working to support the staff team. This has seen
positive impacts and resulted in the staff team being able to spend more quality time with those
that live at Cheddle Lodge.

The Charity has continued to work closely with the family of the individual residing at their
Supported Living home in Cheshire, Brecon Close. To ensure the offer provides a safe and
comfortable living environment and promotes opportunities outside the home to pursue interests
and access the surrounding community regular dialogue and engagement continued. As with our
other service areas there have been considerable pressures around recruitment and the staff
team and HR have maintained their commitment to address these pressures throughout the year.

Within each of the key service areas we have continued to work through the individual service
development plans to redesign our offers and evolve with the needs and wishes of those that
access the different service offer under the theme of modernisation.

Volunteers

The charity continues to be governed and supported by a Board of Trustees, all of whom are
volunteers that come with a breadth of experience and knowledge and who support the Senior
Leadership Team.

In addition we have a number of volunteers that continue to give their time for our annual Golf
Day fundraising event both in terms of the preparation and coordination on the day.

The charity is investing more time to further engage with the local community to promote a
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broader range of volunteer opportunities to support the Charity’s operations, fundraising and
corporate engagement next year.

Performance
For the year 2022/23 a deficit budget of £9k was agreed with the board of Trustees. This was the
first year post-covid where the charity received no financial support from central government.
With the continued increase in people returning to service we arrived at what we felt was a
realistic budget for the charity. Consideration was also given to the local authority fee increase of
6%. There were however some in year decisions and additional expenditure. Those additional
areas included:

e Christmas vouchers for staff to acknowledge the cost-of-living pressures.

e Introduction of an Employee Referral Scheme app

e Introduction of Care Planning Software at Cheddle Lodge

e Additional Christmas activities for operational services and back-office functions

e Finance Review consultancy

e Quality Assurance Consultancy

The additional in year decisions provided the Charity with some key improvements that not only
enhanced our service offer in year but will continue to do so in future years. The board and senior
leadership team took the collective decision to recognise and respond to the growing pressure on
our staff regarding the cost-of-living pressures. These decisions proved vital to support staff
moral, our recruitment and retention agenda all of which collectively indirectly benefitted those in
receipt of support from the Charity. This ensured that we could provide a reliable and consistent
offer during a pressured period for the Charity.
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Financial Review

The Charity has a surplus for the year of £37k. This being £238k less than the previous year’s
surplus of £275k.

Incoming resources of £3,658k were £131k higher than 2021/22. This represents a 4% increase.

The 2022/23 accounts have been produced in accordance with FRS102, as were the previous
year’s. Therefore, no adjusting entries were required for comparative figures.

e Income from Donations and legacies of £19k was £5k more than the previous year.

e Other trading income was £14k, £8k lower than 2021/22. Having appointed a Head of
Fundraising in Quarter 2, the annual Golf Day was able to take place and events are
beginning to take place once again.

e Income from Charitable Activities of £3,615k was £125k (3.6%) higher than last year.

The national and regional lockdowns and social distancing measures imposed in previous years
due to the pandemic had a negative impact on service delivery, but in 22/23 the areas of work
continued to increase in people returning to service. This increased service delivery impacts the
expenditure driven by our charitable activities so that the cost for the year was increased to
£3,551k. This was £351k (11%) higher than 2021/22. The cost of employed staff overall was £321k
(14%) higher than previous year.

Fixed assets were again broadly comparable with the previous year, with £18k worth of additions.
The main additions, being an investment of £4k in IT infrastructure improvements to support
remote working, plus £9k of essential equipment purchases at Cheddle Lodge. Also, there were
£5k of improvements made to the Head Office and Day Centre building.

Net current assets of £1,028k were £584k lower than the prior year as a consequence of the
ending of financial support through grants and reduced expenditure related to closed services
received in prior year. The main reason net current assets is lower is due to the transfer to
investments.

Total Charity funds were therefore £37k higher than 2021/22 at a level of £2,743k. The Charity has
been able to maintain and build financial security and sustainability through this year in the face
of extremely challenging circumstances, to provide a strong platform for the delivery of the 3 year
Business Plan.

The main challenges and risks faced in the previous year have reduced significantly in 2022/23:

a) More people have returned to service and Supportability has started to see new referrals.

b) Investment in fundraising due to the in year appointment of the Head of Fundraising, with a
primary focus of the annual Golf Day event and laying foundations for future fundraising
activity.
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c) Significant difficulties in attracting and retaining staff at sustainable levels and with the
pressure on the sector. This remains a key issue however the Charity has improved the
position with the revised recruitment and retention Strategy and the introduction of an
employee referral scheme.

As reported in previous years’ Trustees’ Reports, the Charity had operated a wholly owned trading
company, Granville House Limited, with a separate board of directors, for a number of years.
Granville House Limited publishes its own accounts, which have been grouped with the accounts of
the Charity in these consolidated Financial Statements and this year the Company remained
dormant following the closure of the shops in 2015/16. Residual reserves of the subsidiary following
closure are £4k.

Reserves Policy

Supportability adopts a risk-based approach to the management of its reserves that seeks to strike
an appropriate balance between financial prudence and investment in front line services and
Business Support and the Charity’s future direction. In assessing the level of free (unrestricted)
reserves required The Board of Trustees, in conjunction with Senior Leadership Team (SLT) have
taken note of the major risks facing the Charity, considered the likelihood of risks, and financial
impacts. The ongoing risks fall broadly into the categories of income generation (including
fundraising), maintaining current and consistent levels of operational service delivery, unexpected
operational cost pressures, unplanned capital requirements, supporting the 3-year business plan,
and broader macro-economic factors. The Designated and Free Reserves policy is a 3-year
forecast which is reviewed formally on an annual basis, or as required by The Board and SLT, and
can be summarised as follows —

e Supportability’s free (unrestricted) reserves policy is to hold and evidence sufficient free
(unrestricted) reserves to fund the financial impact of negative events.

e Supportability’s designated reserves policy is to hold appropriate designated reserves for
strategic and capital projects as determined on an annual basis. This is currently identified
as the Estates plan.

e We will hold sufficient liquid asset funds at all times to provide both operational working
capital and to cover the cost of any significant event and will ensure cash balances never
fall below £0.3m.

e If reserves fall below the level as stated in the policy, The Board of Trustees and the senior
leadership team (SLT) will agree a strategy which will build the level of reserves in the
future back to the minimum as per the policy. The Board of Trustees will agree and closely
monitor any reserves replenishment plan actioned by SLT.

As at 31 March 2023 Supportability held £2.7m in total reserves (2022: £2.7m). Of this we
identified a total of £0.003m (2022: £0.003m) as designated funds.
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Free Reserves - of the total reserves held, £1.6m was held as free reserves (2022: £1.6m) being
the total of unrestricted (less designated) funds (£2.5m), less unrestricted tangible fixed assets
(£0.9m). The current level of free reserves is therefore above the minimum level required by the
policy of £0.95m. The trustees have determined that these excess funds be used to support the
deficit budgets over the short term until the Charity returns to a surplus position, as per the
Business Strategy.

Cash at bank and in hand as at 31 March 2023 was £950k which is in excess of the £0.3m required
by the policy. In addition to this there is £660k in an investment portfolio.

The general unrestricted reserves (excluding designated funds) held at 31 March 2023 totalled
£2.5m (2022: £2.5m).

Designated funds

Each year, Supportability reviews the need to keep some of its reserves set aside for specific
future activities. We call these our designated funds. The need for such funds varies from time to
time depending on many factors, including our future plans. They are set, amended and released
based upon the discretion of the Board of Trustees and Senior Leadership Team. At 31 March
2023 Supportability identified a total of £0.003m of its reserves as designated funds. These are
held in order to subsidise specific projects while future funding options are explored.

Supportability has a phased plan for the use of these designated funds, which may change at any
time at the discretion of the Board of Trustees based on the needs of the Charity.

The Charity recognises that opportunities to build reserves are very limited in the current financial
climate but believes that the current level is adequate for the provision of planned services and to
maintain the Charity as a going concern.
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Investment Powers and Policy

Under the Articles of Association, the Charity has the power to deposit or invest funds in any
manner (but to invest only after obtaining advice from an individual, company or firm who is an
authorised person or an exempt person within the meaning of the Financial Services Act 1986 [a
financial expert]) and having regard to the suitability of investments and the need for
diversification. In addition, the Board of Trustees has the power to delegate the management of
investments to a financial expert, but only on terms that:

1. The investment policy is set down in writing for the financial expert by the members of the
Board of Trustees;

2. Every transaction is reported promptly to members of the Board of Trustees;

3. The performance of investments is reviewed regularly with the members of the Board of
Trustees;

4. The members of the Board of Trustees are entitled to cancel the delegation arrangement at
any time;

5. The investment policy and the delegation arrangement are reviewed at least once a year;

6. All payments due to the financial expert are on a scale or at a level which is agreed in
advance and are notified promptly to the members of the Board of Trustees in receipt;

7. The financial expert must not do anything outside the powers of the members of the Board
of Trustees.

The current investment policy details the instructions that the Charity’s Board of Trustees gave to
our investment managers. The policy aims, amongst other things, to balance the need for regular
income with which to support services along with some capital growth to support future investment
in service. In addition, as a Charity, the Board of Trustees have recognised their responsibilities to
invest available funds in appropriate areas of business and the policy set down areas that the
Charity would not wish to invest in. This policy was reviewed for 2022/23 and is robust in meeting
the Charity’s responsibilities. The risk category of any investments held places slightly higher
emphasis on capital growth although the risk category remains ‘balanced’ between income and
growth.

During the year 22/23 £650k was invested with Brewin Dolphin. The invested funds generated an
income of £5k in year while the market value increased by 10k.
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Statement of the Trustees’ Responsibilities in Respect of the Accounts

The trustees (who are also directors of Stockport, East Cheshire, High Peak, Urmston & District
Cerebral Palsy Society for the purposes of company law) are responsible for preparing the Trustees’
Annual Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which
give a true and fair view of the state of affairs of the Charity and of the incoming resources and
application of resources, including the income and expenditure, of the Charity for that period. In
preparing these financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP 2019 (FRS 102);

e make judgements and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

In so far as the trustees are aware:

e there is no relevant audit information of which the Charity’s auditor is unaware; and

e the trustees have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditor is aware of that
information.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the Charity’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small companies.
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Auditors

Beever and Struthers are deemed to be re-appointed under Section 487(2) of the Companies Act
2006.

Approved by the Board of Directors on 15th November 2023

Signed on their behalf by: .......eueuneinenic LA C/ ......................................... Director

(Chairperson)
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Independent Auditor’s Report to the members of Stockport, East Cheshire, High Peak, Urmston
& District Cerebral Palsy Society

Opinion

We have audited the financial statements of Stockport, East Cheshire, High Peak, Urmston &
District Cerebral Palsy Society (the ‘parent charitable company’) and its subsidiary (the ‘group’) for
year ended 31 March 2023 which comprise the Consolidated Statement of Financial Activities
(including Income and Expenditure Account), the Consolidated and Charity Balance Sheets, the
Consolidated and Charity Statement of Cash Flows and the notes to the financial statements
including a summary of significant accounting policies in note 1. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic
of Ireland” (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the group’s and of the parent charitable company’s
affairs as at 31 March 2023 and of the group’s incoming resources and application of
resources for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the
Auditor’s responsibilities for the audit of the financial statements section of our report. We are
independent of the group and the parent charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the
FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating
to events or conditions that, individually or collectively, may cast significant doubt on the group’s
or parent charitable company’s ability to continue as a going concern for a period of at least
twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.
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Other information

The other information comprises the information included in the annual report including the
combined Trustees’ Annual Report and Directors’ Report, other than the financial statements and
our auditor’s report thereon. The trustees (who are also the directors of the group and the parent
charitable company for the purposes of company law) are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this
gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
e theinformation given in the trustees’ report, which includes the directors’ report prepared
for the purposes of company law, for the financial year for which the financial statements

are prepared is consistent with the financial statements; and

e the directors’ report included within the trustees’ report has been prepared in accordance
with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the group and the parent charitable company
and their environment obtained in the course of the audit, we have not identified material

misstatements in the directors’ report included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which Companies Act
2006 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept by the parent charitable company, or
returns adequate for our audit have not been received from branches not visited by us; or

e the parent charitable company financial statements are not in agreement with the
accounting records and returns; or

e certain disclosures of trustees’ remuneration specified by law are not made; or
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e we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to prepare the financial statements in accordance with the
small companies’ regime and take advantage of the small companies’ exemptions in
preparing the trustees’ report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the Statement of the Trustees’ Responsibilities in respect of the
Accounts set out on page 15, the trustees (who are also the directors of the group and the parent
charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and the
parent charitable company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the parent charitable company or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The specific procedures for this
engagement and the extent to which these are capable of detecting irregularities, including fraud
are detailed below: :

The extent to which the audit was considered capable of detecting irregularities including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

¢ the engagement partner ensured that the engagement team collectively had the
appropriate competence, capabilities and skills to identify or recognise non-compliance with
applicable laws and regulations.
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e we identified the laws and regulations applicable to the parent charitable company through
discussions with Trustees and other management, and from our commercial knowledge and
experience of the charity sector.

e we focused on specific laws and regulations which we considered may have a direct material
effect on the financial statements or the operations of the parent charitable company,
including the Companies Act 2006, the Charities Act 2011, data protection, employment,
and health and safety legislation.

e we assessed the extent of compliance with the laws and regulations identified above
through making enquiries of management and inspecting legal correspondence.

e identified laws and regulations were communicated within the audit team regularly and the
team remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the parent charitable company’s financial statements to material
misstatement, including obtaining an understanding of how fraud might occur, by:

e making enquiries of management as to where they considered there was susceptibility to
fraud, their knowledge of actual, suspected and alleged fraud.

e considering the internal controls in place to mitigate risks of fraud and non-compliance with
laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

o performed analytical procedures on income and salaries to identify any unusual or
unexpected relationships.

e tested journal entries to identify unusual transactions.

e assessed whether judgements and assumptions made in determining the accounting
estimates set out in note 1 were indicative of potential bias.

e investigated the rationale behind significant or unusual transactions.

There are inherent limitations in our audit procedures described above. The more removed that
laws and regulations are from financial transactions, the less likely it is that we would become
aware of non-compliance. Auditing standards also limit the audit procedures required to identify
non-compliance with laws and regulations to enquiry of the directors and other management and
the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from
error as they may involve deliberate concealment or collusion.
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A further description of our responsibilities for the audit of the financial statements is located on
the Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

Use of our report

This report is made solely to the parent charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that
we might state to the parent charitable company’s members those matters we are required to
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the parent charitable
company and the parent charitable company’s members as a body for our audit work, for this
report, or for the opinions we have formed.

— 7
] S crer el Stor—

Mark Bradley BA BFP FCA (Senior Statutory Auditor)
For and on behalf of

BEEVER AND STRUTHERS

Statutory Auditor

Suite 9b

The Beehive

Lions Drive

Shadsworth Buisness Park

Blackburn

BB1 2QS

Date 12 December 2023
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Consolidated Statement of Financial Activities (including income and expenditure account)

For the year ended 31 March 2023

Total Total
Unrestricted Restricted funds funds
funds funds 2023 2022
Note
£ £ £ £
Income from:
Donations and legacies 4 18,399 1,000 19,399 14,497
Other trading activities 5 14,422 - 14,422 22,251
Investments 6 9,267 - 9,267 131
Charitable activities 7 3,608,485 6,446 3,614,931 3,490,260
Total income 3,650,573 7,446 3,658,019 3,527,139
Expenditure on:
Raising funds 8 43,808 - 43,808 41,028
Charitable activities 9 3,525,533 25,015 3,550,548 3,199,047
Other 11 36,093 - 36,093 12,281
Total expenditure 3,605,434 25015 3,630,449 3,252,356
Net gains on investments 9,849 - 9,849 -
Net income/(expenditure) and net 54,988 (17,569) 37,419 274,783
movement in funds for the year
Reconciliation of Funds
Total funds brought forward 20/21 2,477,939 227,258 2,705,197 2,430,414
Total funds carried forward 20/21 2,532,927 209,689 2,742,616 2,705,197

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 25 to 40 form an integral part of these financial statements.
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Cerebral Palsy Society

Consolidated and Charity Balance Sheets as at 31 March 2023

Fixed Assets:
Tangible fixed assets
Investments

Total fixed assets

Current Assets:

Debtors

Cash at bank and in hand
Total current assets

Creditors:
Amounts falling due within one year

Net current assets

Total assets less current liabilities
The funds of the charity:
Restricted income funds
Unrestricted Funds:

Designated income funds
Unrestricted income funds
Non-charitable trading funds

Total unrestricted funds

Total charity funds

Note

14
15

16
28

17

20

20
20
20

Page 23
Group Charity
2023 2022 2023 2022
£ £ £ £
1,054,998 1,093,268 1,054,998 1,093,268
659,942 - 659,944 2
1,714,940 1,093,268 1,714,942 1,093,270
601,335 469,374 600,827 468,894
950,468 1,693,290 946,913 1,689,707
1,651,803 2,162,664 1,547,740 2,158,601
(524,127) (550,735) (524,127)  (550,735)
1,027,676 1,611,929 1,023,613 1,607,866
2,742,616 2,705,197 2,738,555 2,701,136
209,689 227,258 209,689 227,258
2,543 2,543 2,543 2,543
2,509,540 2,454,552 2,505,479 2,450,491
20,844 20,844 20,844 20,844
2,632,927 2,477,939 2,628,866 2,473,878
2,742,616 2,705,197 2,738,555 2,701,136

The financial statements have been prepared in accordance with the special provisions of Part 15
of the Companies Act 2006 relating to small companies.

Rob Armstrong

(Chairprson)

ages 22 to 40@@ a
; \

Company registration number: 02683946

Roy Dudley-Southern

(Director)

The notes on pages 25 to 40 form an integral part of these financial statements.

(cave by the Directors on 15th November

/
e

......................................................................
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Cerebral Palsy Society

Consolidated and Charity Statement of Cash Flows

For the year ended 31 March 2023

Cash provided by operating
activities

Cash flows from investing
activities

Interest income

Investment income

Withdrawal of investment cash
Purchase of tangible fixed assets
Proceeds from sale of investments
Purchase of investments

Cash (used in) investing
activities

Change in cash and cash
equivalents in the year

Cash and cash equivalents at the
beginning of the year

Cash and cash equivalents at the

end of the year

Note

27

Page 24
Group Charity
2023 2022 2023 2022
£ £ £ £
(83,835) 754,603 (83,807) 754,603
4,420 131 4,420 131
4,847 - 4,847 -
(28,710) - (28,710) -
(18,161) (35,097) (18,161) (35,097)
11,038 - 11,038 -
(632,421) - (632,421) -
(658,987) (34,966) (658,987) (34,966)
(742,822) 719,637 (742,794) 719,637
1,693,290 973,653 1,689,707 970,070
950,468 1,693,290 946,913 1,689,707

The notes on pages 25 to 40 form an integral part of these financial statements.
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Notes to the Financial Statements for the year ended 31 March 2023

1 1

Accounting policies

a)

b)

d)

Basis of preparation

The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) — (Charities
SORP 2019 (FRS 102)), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Companies Act 2006.

Stockport, East Cheshire, High Peak, Urmston & District Cerebral Palsy Society
(Supportability) meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy notes.

Group financial statements

The financial statements consolidate the results of Supportability and its wholly owned
subsidiary, Granville House Limited, on a line-by-line basis. A separate Statement of
Financial Activities, and Income and Expenditure Account for Supportability have not
been presented because Supportability has taken advantage of the exemption afforded
by section 408 of the Companies Act 2006.

Going concern

After reviewing Supportability’s forecasts and projections the trustees have a reasonable
expectation that Supportability has adequate funds to continue in operation for the
foreseeable future, being a minimum of 12 months from the date of approval of these
financial statements. There are no material uncertainties about the Groups’s ability to
continue as a going concern and Supportability therefore continues to adopt the going
concern basis in preparing its financial statements.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported for assets and liabilities as
at the balance sheet date and the amounts reported for revenues and expenses during
the year. However, the nature of estimation means that actual outcomes could differ
from those estimates.

The following judgements (apart from those involving estimates) have had the most
significant effect on amounts recognised in the financial statements.

+ Determination of whether there are indicators of impairment of the Charity's tangible
fixed assets. Factors taken into consideration in reaching such a decision include the
economic viability and expected future financial performance of the asset.



Stockport, East Cheshire, High Peak, Urmston & District
Cerebral Palsy Society Page 26

Notes to the Financial Statements for the year ended 31 March 2023 (continued)

1.

Accounting policies (continued)

» Determination of recoverability of trade debtors. A specific provision is made against
certain debts where in the opinion of the trustees the debt is not fully recoverable.

Other key sources of estimation and assumptions:

e Tangible fixed assets are depreciated over their useful lives taking into account
residual values, where appropriate. The actual lives of the assets and residual
values are assessed annually and may vary depending on a number of factors.
Residual value assessments consider issues such as future market conditions, the
remaining life of the asset and projected disposal values.

Incoming resources

Income is recognised when Supportability has entitlement to the funds, any performance
conditions attached to the items of income have been met, it is probable that the income
will be received and the amount can be measured reliably.

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants,
is recognised when Supportability has entitlement to the funds, any performance
conditions attached to the grants have been met, it is probable that the income will be
received and the amount can be measured reliably and is not deferred.

Income is only deferred when the criterion for income recognition has not been met, and
occurs in the following circumstances:

e The donor specifies that the grant or donation must only be used in future accounting
periods; or

¢ The donor has imposed conditions, which must be met before Supportability has
unconditional entitlement.

Income from fundraising and trading activities is recognised as earned as the related
services are provided.

Investment income is recognised on a receivable basis.

Income from charitable activities, including income received under contract or where
entitlement to grant funding is subject to specific performance conditions, is recognised
as earned (as the related services are provided). Grant income included in this category
provides funding to support services and is recognised where there is entitlement,
certainty or receipt and the amount can be measured with sufficient reliability. Income
is deferred when service related grants are received in advance of the service provision
to which they relate.
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Notes to the Financial Statements for the year ended 31 March 2023 (continued)

1.

Accounting policies (continued)

f)

a)

h)

)

k)

Volunteers

In accordance with FRS 102 and the Charities SORP 2019 (FRS 102), the economic
contribution of general volunteers is not recognised in the accounts. Further details of
the contribution made by volunteers can be found in the Trustees’ Annual Report.

Interest receivable

Interest on funds is included when receivable and the amount can be measured reliably
by Supportability; this is normally upon notification of the interest paid or payable by the
Bank.

Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes
of Supportability. Designated funds are unrestricted funds of Supportability which the
Trustees have decided at their discretion to set aside to use for a specific purpose.
Restricted funds are donations which the donor has specified are to be solely used for
particular areas of Supportability’s work or for specific projects being undertaken by
Supportability.

Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a
payment to a third party, it is probable that settlement will be required and the amount
of the obligation can be measured reliably. Expenditure is classified under the following
headings:

e Costs of raising funds include those costs incurred in attracting voluntary income and
those incurred in management service provision that raise funds.

o Charitable activities include expenditure associated with the provision of residential,
supported living, day and community services and include the direct costs, support
costs and governance costs relating to these activities. Governance costs include
those incurred in the governance of Supportability and its assets and liabilities and
are primarily associated with constitutional and statutory requirements.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure
was incurred.

Allocation of support costs

Support costs are those functions that assist the work of Supportability but do not directly
undertake charitable activities. Support costs include back office costs, finance,
personnel and payroll costs which support Supportability’'s activities. These costs have
been allocated to expenditure on charitable activities on a basis consistent with the use
of resources, e.g. allocating management and administration salaries in proportion to
direct salaries.

Operating leases

Rentals applicable to operating leases where substantially all of the benefits and risks
of ownership remain with the lessor are charged against profits on a straight-line basis
over the period of the lease.
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Notes to the Financial Statements for the year ended 31 March 2023 (continued)

1.

Accounting policies (continued)

1)

Tangible fixed assets
Individual fixed assets costing £500 or more are capitalised at cost and are depreciated
over their estimated useful economic lives as follows:

Asset Category Annual Rate and basis
Freehold Land & Buildings 2% straight line
Fixtures, Fittings & Equipment 20% reducing balance
Computer Equipment 20% reducing balance
Motor Vehicles 25% straight line

A full year's depreciation is charged in the year of acquisition.

Supportability has used previous GAAP revaluations as deemed cost for the freehold
property at:

1) Cheddle Lodge, which was valued by Roger Hannah & Co Chartered Surveyors at
£840,000 at March 2014; and

2) Granville House, which was valued by Roger Hannah & Co Chartered Surveyors at
£237,500 at June 2013.

Fixed asset investments

Investments are a form of basic financial instrument and are initially recognised at their
transaction value and subsequently measured at their fair value as at the balance sheet
date using the closing quoted market bid price. The Statement of Financial Activities
includes the net gains and losses arising on revaluation and disposals throughout the
year.

The main form of financial risk faced by Supportability is that of volatility in equity markets
and investment markets due to wider economic conditions, the attitude of investors to
investment risk, and changes in sentiment concerning equities and within particular
sectors or sub sectors.

All realised and unrealised gains and losses are combined in the Statement of Financial
Activities and are taken as they arise. Realised gains and losses on investments are
calculated as the difference between sale proceeds and their opening carrying value or
their purchase value if acquired subsequent to the first day of the financial year.
Unrealised gains and losses are calculated as the difference between the fair value at
the year end and their carrying value.

Delegated authority for the management of Supportability’s quoted investment portfolio
is vested in Brewin Dolphin Limited.

All investments are listed on a recognised stock exchange and are reflected in the
financial statements at market value. The net gain, or loss, on revaluation of the
investments is shown in Note 15.

All quoted investments are held primarily to provide an investment return for
Supportability.
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p)

a)

Debtors

Trade and other debtors are recognised at the settlement amount due after trade
discount offered. Prepayments are valued at the amount prepaid net of any trade
discount due.

Financial instruments

Supportability only has financial assets and financial liabilities of a kind that qualify as
basic financial instruments. Basic financial instruments are initially recognised at
transaction value and subsequently measured at their settlement value.

Cash at bank and in hand
Cash includes cash and short term highly liquid investments with a maturity of three
months or less from the date of acquisition or opening of the deposit account or similar.

Creditors and provisions

Creditors and provisions are recognised where Supportability has a present obligation
resulting from a past event that will probably result in the transfer to a third party and the
amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after allowing for any
trade discounts due.

Pension costs

Supportability operates an Aviva Stakeholder Pension Scheme which is a defined
contribution pension scheme for employees. The assets of the scheme are held
separately from those of Supportability. The annual contributions payable are charged
to the Statement of Financial Activities. Supportability’s contribution rate equates to that
of the employee, subject to a maximum of 10% of pensionable pay.

An additional defined contribution scheme provided by NOW Pensions to facilitate
pension auto-enrolment was introduced during 2014-15. The assets of this scheme are
also administered by trustees in funds independent from those of Supportability. The
annual contributions payable are charged to the Statement of Financial Activities.
Supportability’s contribution rate is 3%, and the employee’s contribution rate is 5% of
pension band earnings.

Redundancy and Termination costs
Supportability pays redundancy costs in accordance with statutory requirements. No
voluntary redundancy scheme has operated during the year.

Termination payments are made in accordance with contractual obligations and may
include employees legal expenses incurred to a maximum value of £500 (including
VAT).

Legal Status of Supportability

Supportability is the name used by Stockport, East Cheshire, High Peak, Urmston and District
Cerebral Palsy Society, a company limited by guarantee without share capital. In the event of
Supportability being wound up, the liability in respect of the guarantee is limited to £1 per
member of Stockport, East Cheshire, High Peak, Urmston and District Cerebral Palsy Society
by clause 8 of the Memorandum of Association of the company.
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Notes to the Financial Statements for the year ended 31 March 2023 (continued)

3. Results of Trading Subsidiary
The Charity has a wholly owned trading subsidiary (Granville House Limited) which is
incorporated in the UK (company number 00914954) and makes donations out of its profit to
the Charity via gift aid. The subsidiary did not trade in the year. Granville House Limited
previously operated two retail outlets selling donated goods, both retail outlets ceased trading

in May 2015.

Subsidiary Balance Sheet

Current Assets
Net Current Assets

Members’ Funds

4, Donations and legacies

Gifts and donations-Other
Grants

5.  Other trading activities

Fundraising events

6. Investment income

Bank Interest
Listed Investments Income

2023 2022
£ £
4,066 4,066
4,066 4. 066
4,066 4 066
Unrestricted Restricted Total Unrestricted Funds
Funds Funds Funds 2022
2023 2023 2023
£ £ £ £
18,399 - 18,399 14,497
1,000 1,000 -
18,399 1,000 19,399 14,497
Unrestricted Unrestricted
Funds Funds
2023 2022
£ £
14,422 22,251
14,422 22,251
Unrestricted Unrestricted
Funds Funds
2023 2022
£ £
4,420 131
4,847 -
9,267 131
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Notes to the Financial Statements for the year ended 31 March 2023 (continued)
7. Incoming resources from charitable activities
Unrestricted Restricted
Funds Funds
2023 2023 2023
Residential Supported Day Community TOTAL
Services Living Services Services
. £ £ £ £ £ £ £
el 1,200,816 226,849 1,393,917 780,015 3,601,597 3,601,597
Contractual
el Gt 6,888 6,888 6,446 13,334
1,200,816 226,849 1,393,917 786,903 3,608,485 6,446 3,614,931
Unrestricted Restricted
Funds Funds Total
Residential Supported Day Services Community 2022 2022 2022
Services Living Services
£ £ £ £ £ £ £
Service fees 1,171,469 204,969 1,202,293 780,046 3,358,777 3,358,777
Contractual
receipts grants 20,405 20,405 111,078 131,483
1,171,469 204,969 1,202,293 800,451 3,379,182 111,078 3,490,260
8. Costs of generating funds
Unrestricted  Unrestricted
Funds Funds
2023 2022
£ £
Voluntary income costs 41,737 41,028
Investment Costs 2,071 -
43,808 41,028
Analysis of charitable expenditure
Activities
Undertaken Support  Governance Total Total
Directly Costs Costs 2023 2022
£ £ £ £ £
Residential services 966,363 302,196 5,650 1,274,209 1,103,807
Supported living services 182,397 75,020 1,146 258,563 212,774
Day services 892,225 309,217 5,350 1,206,792 1,010,917
Community services 811,002 (3,615) 3,597 810,984 871,549
2,851,987 682,818 15,743 3,550,548 3,199,047

Restricted expenditure of £25,015 (2022 £130,638) is included within charitable expenditure.
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10. Analysis of support costs and governance costs

2023 2022
General Governance General Governance
Support Function Support  Function
£ £ £ £

Marketing & 253,468 - 173,159 -
administration

Finance 109,062 - 99,522 -

HR & Reorganisation 88,030 - 84,820 -

Health & Safety 2,400 - 3,488 -

Rent & Rates - - - -

Heat & light - - 381 -

Insurance 60,441 - 49,768 -

Information technology 90,790 - 85,712 -

Depreciation 19,066 - 19,973 -

Other 59,561 - 40,179 -

Auditors remuneration - 14,982 - 11,856

Printing annual review - 648 - 924
and accounts

Trustees’ Expenses - 67 - 10

Other - 46 - 1,618

682,818 15,743 557,002 14,408

The allocation of support costs are detailed in Note 1, j.

11. Other resources expended

Unrestricted Unrestricted

Funds Funds

2023 2022

£ £

Provision for rationalisation costs 4,666 -
Provision for bad debts 31,427 12,281
36,093 12,281

Redundancy and termination payments totalling £nil were paid out in the year. £4,666 was
charged in rationalisation costs for the year.
The bad debt provision was increased by £19,146.

12. Staff costs

2023 2022
£ £
Wages & salaries 2,349,883 2,070,460
Social security costs 179,058 140,488
Pension costs 55,029 52,039

2,583,970 2,262,987
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12. Staff costs (continued)

The average monthly head count was 135 staff (2022: 137 staff) and the average number of
full time equivalent employees including casual and part time staff analysed by function was

as follows:
2023 2022
No. No.
Residential services 24 24
Supported living 6 5
Day services 27 27
Community services 24 24
Administration and support 12 11
93 91

The Trustees received no remuneration during the year (2022 £Nil). One Trustee had
expenses paid of £67 in the year 22/23 (2022 £10)

Agency staff costs for the year £200,386 (2022 £146,709).

The number of employees whose total employee benefits (excluding employer pension costs)
for the year exceeded £60,000 was as follows:

2023 2022
£60,000 - £70,000 1 -

The key management personnel of the group comprise: the Trustees; the Chief Executive
(who is also the Company Secretary); the Deputy Chief Executive, the Head of Business
Strategy and the Head of Operations.

The total employee benefits of the key management personnel were £215665 (2022
£208,093).

13. Net income / (expenditure) for the year
This is stated after charging:
2023 2022
£ £
Operating leases - Equipment 19,599 15,692
Depreciation 56,431 64,738

Auditor’'s remuneration (excluding VAT) 14,982 9,880
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14. Tangible Fixed Assets

Freehold

property & Fixtures  Computer Motor
GROUP/CHARITY Land & fittings equipment vehicles Total

£ £ E £ £

Cost
As at 1 April 2022 1,123,338 580,014 417,202 115,597 2,236,151
Additions - 13,948 4,213 - 18,161
Disposals (8,800) (8,800)

As at 31 March 2023 1,123,338 593,962 421,415 106,797 2,245,512

Depreciation

As at 1 April 2022 181,735 500,013 345538 115,597 1,142,883
Charged in year 22,467 18,789 18,175 - 56,431
Disposals (8,800) (8,800)

As at 31 March 2023 204,202 518,802 360,713 106,797 1,190,514

Net book value

As at 31 March 2023 919,136 75,160 60,702 - 1,054,998

As at 31 March 2022 941,603 80,001 71,664 - 1,093,268

15. Group and Charity Investments

2023 2022
£ £

Quoted investments
Market Value at 1 April 2022 - -
Additions 632,421 -
Disposals (11,038) -
Increase in cash 28,710 -
Net investment gains 9,849 -
Market Value as 31 March 2023 659,942 -
Unquoted investments
Shares in subsidiary undertaking at cost 2 2
Total 659,944 2

Historical cost of quoted investments 622,100
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15. Group and Charity Investments (continued)

Investments at market value comprised:

UK bonds
Overseas bonds
UK equities

UK Property funds
Absolute return

Overseas equities and funds

Commodities
Other investments
Global Investments
Cash

Investments held primarily to provide an investment return

2023
£

75,976
71,910
117,544
28,264
65,548
188,573
35,143
14,437
33,836
28,711

659,942

659,942

Page 35

2022

The Charity holds 2 shares of £1 each in its wholly owned trading subsidiary company Granville
House Limited which is incorporated in the UK. These are the only shares allotted, called up and
fully paid. The activities and results of this company are summarised in note 3.

16.

17.

Debtors

Trade debtors

Amounts owed by subsidiary undertaking
Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors

Accruals and deferred income
Taxation and social security

Other creditors

Group Charity
2023 2022 2023 2022
£ £ £ 3
380,016 270,483 380,016 270,483
- - (508) (480)
221,319 198,891 221,319 198,891
601,335 469,374 600,827 468,894
Group Charity
2023 2022 2023 2022
5 £ £ E
368,299 315,890 368,299 315,890
107,844 187,231 107,844 187,231
39,735 31,110 39,735 31,110
8,249 16,504 8,249 16,504
524,127 550,735 524,127 550,735
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18.

19.

20.

Deferred income
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Deferred income comprises service income where terms and conditions have not been met at

the balance sheet date.

Group / Charity
2023 2022
£ £
Balance as at 1 April 2022 78,869 78,869
Amount released to income earned from charitable (78,869) (5,000)
activities
Amount deferred in year 13,469 5,000
Balance as at 31 March 2023 13,469 78,869
Group and Charity Financial Commitments
2023 2022
Equipment £ £
Total of future minimum lease payments under non-cancellable
operating leases for each of the following periods:
Not later than one year 14,071 15,889
Later than one year and not later than five years 11,944 19,459
26,015 35,348
Total lease payments recognised in the accounts as an expense 19,599 15,692
Analysis of Charitable Funds
Analysis of restricted fund movements — Current year
Funds at Funds at
1 April Incoming Resources 31 March
2022 resources expended 2023
£ £ £ £
Equipment & Fittings fund 119,987 - (7,097) 112,890
Peter Harrison Foundation Fund 5,000 (5,000) -
Support for activities (Covid — staffing) - 2,446 (2,446) -
Cheddle Lodge benefit fund 105,846 - (10,187) 95,659
Cheddle Lodge Legacies fund 1,425 - (285) 1,140
Total 227,258 7,446 (25,015) 209,689
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Analysis of restricted fund movements — Previous year

Equipment & Fittings fund

Support for activities (Covid — staffing)

Cheddle Lodge benefit fund
Cheddle Lodge Legacies fund
Total
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Funds at Funds at
1 April Incoming Resources 31 March

2021 resources expended 2022

£ £ £ £

128,695 - (8,708) 119,987
- 111,078 (111,078) -
116,342 - (10,496) 105,846
1,781 - (356) 1,425
246,818 111,078 (130,638) 227,258

Description, nature and purpose of the restricted funds

Equipment & Fittings fund

Support for activities

Cheddle Lodge benefit fund

Cheddle Lodge Legacies fund

Peter Harrison Foundation Fund

To purchase various items of equipment and
fittings funded by grants and donations.

To provide various activities across our Day and
Locality services

Funds received as a donation from the
Overstone Trust used for land acquisition and
property improvements at Cheddle Lodge for the
benefit of the residents at Cheddle Lodge.

Funds received as a legacy for the purposes of
either maintaining or improving the property at
Cheddle Lodge, or for the residents of that
property.

Funds received towards the costs and the
conduct of the Wheelers project.
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20. Analysis of Charitable Funds (continued)
Analysis of unrestricted fund movements — Current year
Funds at Funds at
1 April Incoming Resources Gains on 31 March 2023
2022 resources expended investments
£ E 2 £ £
Designated fund 2,543 - - - 2,543
Non-charitable fund 20,844 - - - 20,844
General fund 2,454,552 3,650,573  (3,605,434) 9,849 2,509,540
Total 2,477,939 3,650,573  (3,605,434) 9,849 2,532,927
Analysis of unrestricted fund movements — Previous year
Funds at Funds at
1 April Incoming Resources 31 March
2021 resources expended 2022
£ £ £ £
Designated fund 2,543 - - 2,543
Non-charitable fund 20,844 - - 20,844
General fund 2,160,209 3,416,061 (3,121,718) 2,454,552
Total 2,183,596 3,416,061  (3,121,718) 2,477,939

Description, nature and purpose of the designated funds

Designated funds are where the Trustees have decided to subsidise specific projects for a
period of time to provide continuity while future funding options are explored.

2. Analysis of Group Net Assets between Funds — Current year

Total
Restricted Unrestricted Funds

Funds Funds 2023

£ £ £
Tangible fixed assets 164,268 890,730 1,054,998
Investments - 659,942 659,942
Cash at bank and in-hand 45,421 905,047 950,468
Other net current assets - 77,208 77,208
Net assets at 31 March 2023 209,689 2,632,927 2,742,616
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21. Analysis of Group Net Assets between Funds — Previous year (continued)

22,

23.

24.

Total
Restricted Unrestricted Funds

Funds Funds 2022

£ £ £
Tangible fixed assets 181,837 911,431 1,093,268
Cash at bank and in-hand 45,421 1,647,869 1,693,290
Other net current assets - (81,361) (81,361)
Net assets at 31 March 2022 227,258 2,477,939 2,705,197

Related Party Transactions
The Charity owns 100% of the share capital of Granville House Limited, a trading company
incorporated in the UK.

The director N Guy is also a director of Granville House Limited.

The subsidiary did not trade in the financial years following the closure of its retail outlets in
May 2015. During the year there were no administration recharges (2022 £NIL) made to the
subsidiary. As the subsidiary did not generate a surplus in the year the Charity did not accrue
for a gift aid payment (2022 £Nil).

Balances owing (to) the subsidiary at the year-end amounted to (£508) (2022 (£480)).

There were no related party transactions during this year (2022 - No related party
transactions).

Pensions

The Charity contributes to a defined contribution pension scheme for the benefit of employees.
The assets of the scheme are administered by trustees in funds independent from those of
the Charity.

In January 2014 an admission agreement was signed for an additional defined contribution
scheme to facilitate pension auto-enrolment. The assets of this scheme are also administered
by trustees in funds independent from those of the Charity.

The pension charge for the year is £55,029 (2022 £52,039). At the balance sheet date there
were outstanding pension contributions of £7,499 (2022 £6,139) included within ‘other
creditors’.

Grant Funding
Grants received in year ending 31 March 2023 £13,334 (2022 £131,483).
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25. Restricted Funds Donations
The Charity gratefully acknowledges all donations/gifts in kind received during the year and
would particularly like to recognise the following organisations:
Stockport Advocacy
The Dullatur Foundation
National Lottery Awards for All
Strong Arm Finance
Peter Harrison Foundation
Dean Row Chapel
John Lewis
The Rycroft Childrens Fund
Vernon Building Society
26. Surplus Attributable to the Parent Charity
2023 2022
£ £
Surplus attributable to the parent charity 37,419 274,783
27. Reconciliation of net movement in funds to net cash flow from operating activities
Group Charity
2023 2022 2023 2022
£ £ £ £
Net Income for the reporting
period (as per the SOFA) 37,419 274,783 37,419 274,783
Adjustments for:
Depreciation charges 56,431 64,740 56,431 64,740
Income shown in investment activities (9,267) (131) (9,267) (131)
Decrease/(increase) in debtors (131,961) 284,634 {131,933) 284,634
Increase in creditors (26,608) 130,577 (26,608) 130,577
Gains on investments (9,849) - (9,849) -
Net cash provided by operating
activities (83,835) 754,603 (83,807) 754,601
28. Analysis of changes in net debt
Group Charity
Cash and cash At 1 Aprii  Cash Flows At 31 March At 1 April Cash Flows At 31 March
equivalents 2022 2023 2022 2023
£ £ £ £ £ £
Cash 1,693,290 (742,822) 950,468 1,689,707 (742,794) 946,913

1,693,290 (742,822)

950,468 1,689,707

(742,794) 946,913







