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Contact

Address Headway
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20 Chapel Rise
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Phone 01214577541
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Website www.headway-bs.org.uk

Activities

Objects: THE RELIEF OF PERSONS WHO HAVE SUFFERED HEAD INJURIES FROM THE
CONSEQUENCES OF SUCH INJURIES AND THE RE-ABILITATION OF SUCH PERSONS

Activities: Supporting adults with Acquired Brain Injury (ABI) through the provision of person-centred
activities at its three brain injury hubs across Birmingham and one-to-one support through its Community
Outreach programme to help brain injured people access social, leisure &amp; vocational opportunities in the
community. Also supporting the wider family through its Family &amp; Carer Services via a helpline, hos

Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: Education/training, The Advancement Of Health Or Saving Of Lives, Disability

• Who: People With Disabilities, Other Defined Groups
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Geography

• Birmingham City

• Solihull

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £2,233,204 £2,205,572 £1,071,564 92

2024-03-31 £1,923,275 £2,023,179 £1,043,932 92

2023-03-31 £1,669,797 £1,735,548 £1,143,836 80

2022-03-31 £1,526,629 £1,589,575 £1,209,587 75

2021-03-31 £1,644,899 £1,510,427 £1,272,533 76

Trustees

Name Role Appointed

RICHARD CRISPIAN LANGTON Chair 2024-10-21

Ceri Jane Armstrong 2024-11-07

Colin Jones 2024-03-21

Dr Nicola Louise Wheeler 2025-05-01

Hayley Green 2025-05-01

Jayne Elizabeth Campbell 2019-07-15

Jonathan Cassidy 2018-10-22

PETER EDWARD DURHAM

Sandra Jayne Morris 2023-10-09
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THANK YOU to our commissioners, partners, 
funders and everyone who supported us in 2024-25. 
 
Birmingham City Council, Solihull Metropolitan Borough Council, Worcestershire City Council 
 
Birmingham Forward Carers, Birmingham Disability Resource Centre 

BVSC, Ageing Better, The Circle Group 

 

Higgs PLC Solicitors, CFG Law, Slater & Gordon, Express Solicitors, Thompsons Solicitors, 

Irwin Mitchell, Rothley Law 

 

The National Lottery Community Fund – Reaching Communities 

The National Lottery Community Fund – Building Better Connections Fund 

The Henry Smith Charity 

The Eveson Trust 

Sutton Coldfield Charitable Trust 

Provincial Grand Lodge of Warwickshire 

 

Other charitable trusts, community groups and the many wonderful individuals who fundraised 

for us during the year. 

 

 

We also thank the corporate groups who kindly gave up their time to come along and volunteer 

with us this year, to help with a variety of tasks at our brain injury hubs.  

 

Barclays 
Infor 
Rothley Law 
Secure Trust Babk 
Vanderlande 
Virgin Media 

 

We really appreciate all the support we get, as this helps us immensely to maintain and 
develop our core services that have no means of generating income. 
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HEADWAY BIRMINGHAM & SOLIHULL

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

The trustees who are also directors of ths charity for the purposes of the Companies Act 2006, trustees present their

annual report and financial statements for ths year ended 31 March 2023.

The financial statements have been prepared In accordance with the accounting polldes set out In note 1 to the
financial statements and comply with the Charitable group's governing document, the Companies Act 2006 and
'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with ths Financial Reporting Standard applicable in ths UK and Republic of Ireland (FRS
102)" (effective 1 January 2019).

Objectives and activities
Our Mission is "to promote greater understanding of all aspects of brain injury and provide support, information and

services for people who have sustained brain inJury, their families and csrers".

Our Objectives are to:

- Promote awareness of brain injury & its consequences and actively seek to reduce potential incidents.
- Make services known to newly brain injured people/famifies at the earliest stags and throughout the whole journey
—Provide information, advice and support services for people with brain injuries, their families, carers and concerned

professional people
—Provide specialised rehabilitative activities to assist people with brain injury to regain independence, continued

recovery and re-integration Into the community
- Develop links with appropriate agencies & establish working partnerships
- Maintain good governance, management and staff ratios

Code of Ethics

Fiesdway Birmingham & Sofihull have a set of six core values that will flow through our culture and behaviour and to
which all employees, volunteers and Trustees are committed to. Every day, we do our best to put our values into

action through our work and our relationships with our users, business partners, communitiss and one another.



HEADWAY BIRMINGHAM L SOLIHULL

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

The six core values are:

- Putting 'People First'
We support & care for our clients as we would like to be treated ourselves. Users will be treated with dignity and
respect and we wfll always act in their best interest. We value afl individuals and celebrate diversity.

- Being 'Safe'
Every client, person who works for or comes into contact with, Headway Birmingham & Soflhufl should be treated
with dignity and respect and feel that they are in a safe and supportive environment.

- Being open, honest & accountable
We are open and honest with others and ourselves. We ensure that our interactions with people are above reproach
and we maintain the confldentiaflty of those we work with. We accept constructive criticism. We accept
responslbfllty & hold ourselves accountable for our work, actions and our results.

- Striving for Excellence
We strive to deliver a service we are proud of through continuous improvements and are dedicated to providing the
highest quaflty across all services. Afl staff should be passionate about ths cause and be willing to give a bit more
than '9 to 4' when the work requires this. We want Staff to be proud of their work and uphold our good name.

- Being professional & ethical
The charity and sfl who work for us shall always uphold the highest levels of institutional integrity and personal
conduct. People work cohesively across all departments for ths good of the whole of Headway BS and recognise
and respect the value and strengths of each other.

- Doing 'more with less'
We use resources to ths full, waste nothing and do only what we can do best as speclaflsts. We strive to maintain
our principles by ths ability to organize afl our assets - physical, financial and human - for maximum productivity. In

this way, our services wfll be dsflvered with the highest quality and efficiency at the least possible cost providing
excellent 'value for money'.

Public benefit
The trustees confirm that they have referred to the guidance contained in the Charity Commission's general
guidance on public benefit when reviewing the charity's aims, objectives and operations. They believe the provision
of the range and services listed in this report enables Headway Birmingham & Soflhufl to meet its obflgatlon to
provide public benefit.

Volunteers
Headway Birmingham & Solihufl greatly benefit from the support of volunteers where appropriate and is extremely
grateful for the contribution they make to the work of the charity. The number of volunteers fluctuates and since
Covid we have continued to struggle to recruit new volunteers. But are continuing to look at ways to attract new
people and are grateful to those who have been with us since Covid.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Achievements and perfonnance
How do we measure success7
As part of the wider 5-Year Strategy for the charity, we are committed to achieving results to meet our overefi

company objectives. We have many systems for monitoring results to ensure we keep evidence of our results in a
clear and accessible format. Every department works towards set performance targets each year which are based
on ths aims, obJectlves and their performance indicators for each service. These target Indicators are set In line

with the Strategy and play a maJor part In the overall development of the charity and framework for future planning.

Each Service Manager also identifie each of the targets that are relevant to specifi staff and these are monitored

on their quarterly staff review, so that everyone is involved.

The results give us a true indication of whet we are achieving, or not, as well as identifying ways to improve. These
measures also provide crucial outcomes which tsfi us if we are making a difference to people who have received
our services Each year following completion of the results the relevant managers update and add to the measures
to ensure they remain appropriate and meet ths changing needs of our users and services.

Overall Review
We had anticipated that in our second-year post Covld-19, we would be getting back to some kind of normafity.

Whilst afi our services were maintained, we continued to struggle. Firstly, despite the highest demand ever for

services, we could not achieve the budget targets for placements and had a further deficit. This was due to new

clients starting being offset by many dtents finishing. Whilst people 'moving on' is good thing, it consequently made

it difficult to achieve the numbers to meet targets in order to generate the required income.

Our second biggest problem was with recruiting new staff, and this remained difficul afi year. This created
difficulties across afi services and delayed the process of starting nsw dients. We trust that ths nsw salaries agreed
from Aprfi 2023 will make a difference to our recruitment, allowing us then to better meet ths demand and increase
income generated through services.

On a positive nots, the IIR at Sutton House was completed this year —allowing access to afi upstairs areas in line

with the Therapy Suite and Counselling space.

We are pleased to announce that by ths year end ws had been successful in certain bids for additional funding and

thanks to the Big Lottery and ths other Trusts, we look forward to starfing our new programmss from April 2023.
These will include our Wefibeing/Therapy services, the Vocational Assistance Programme and the re-start of our

Services for Afi (SFA) In the community. The latter being for the whole family. We also have a new Minibus on

order thanks to funding raised throughout the year, which will allow more community activities.

We feel positive as we move into 2023/24, as we believe our new services will meet many gapa and help to address
ths changing needs of clients. We are getting more referrals from those earlier in the brain in)ury journey (post
hospital) and also younger people and those with milder brain InJurles. The future may present with many changes
as we adapt to these needs and develop nsw programmes.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Services for people with Acquired Brain Injury (ABI)
We continued to recover through the impact of Covid-19 for this year. For some of the dients this was difficult to
comprehend as they still had to abide by some council-imposed restrictions. The majority of the existing stafi team
has remained steadfast in 2022, but serious ifi health has seen us lose some staff whfie others are on long term
sick.

Sutton House was also awarded a substantial grant to launch Daily Living Skill sessions upstairs at the hub. The
purchase of the equipment and adaptations have been completed and will be starting Spring 2023. As stated
previously, Client numbers continued to fluctuate throughout the year —despite huge demand we are now seeing
more people move on. This is not for any negative reasons but indicates that we are getting more varying levels of
severity, thus some move on sooner and others are not always able to attend regularly due to early recovery stage.

We staAed to slowly introduce trips and outings again last year —as we were aware that some clients stfil had a
degree of anxiety over the pandemic. The first ABI Christmas party since lockdown was reintroduced this year —and
proved to be a great success. Some new partnershlps were formed this year —Shencare, Cerebral Palsy Midlands
and Yoga.

Family & Carer Services

The team continued to work had to meet the many needs of our carers and families, many new to the caring role
and the brain injury journey.

We were pleased to agree a working partnership with Headway Black Country and Worcestershire, in a
collaboration funded by a Panel of Solicitor firms - CFG, Higgs and Stater & Gordon. This means we now have a
Joint Brain Injury Link Worker to go into the QE Nsuro wards every week. Unfortunately, there was s delay post
Covid-19untfi we were allowed back on the wards, but we are now starting to see a rise in the number of people
given information at the hospital stage. The Forward Carers Hub bid was successful, and we look forward to being a
spectafist partner for the next 5 years. Ths Carer groups and lunch clubs also started up again and are proving very
popular.

Our long-standing manager finished during ths year and was replaced with Ajit Matharu who has been working as a
Support Worker with the team for many years. She Is already making her mark and bringing new ideas to the
service.

Lifestyle Services

Lifestyles continued to prove really essential to supporting brain injured people in the community and even more so
since Covid-19. Ws actually had over 60 referrals, but due to not being able to recruit enough new staff, we had to
close the referrals for part of the year. This recruitment problem continued for most of the year, which meant we
could not start people on the waiting list

We started to Introduce many changes aimed at attracting and retaining staff, Including working with the maximum
of 2 people a day and contributions to car usage. We also evaluated Bank Holiday and evening working and made
many changes. By the year snd, we had been successful in recruiting more people and expect further
improvements once the new wage Increases (In line with the Living Wage) ars introduced from April 2023, Afi staff
are now having monthly updates, spot checks and quarterly face to face meeting, and report feeling more fike a
team.
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FOR THE YEAR ENDED 31 MARCH 2023

Fundralsing, Pubffclty and Partnershlps

The last year continued to be another very difficult time for our fundraislng department and even though some of the

face to face events took place, people attending outside events had dropped considerably. However, despite these

difficulties, we still did better than the previous year and exceeded the set target amount.

Successful with grant of E7,397 from Birmingham Food Legends Fund for Daily Living Sessions at Sutton

House
Received several grants towards the purchase of s new minibus for Sutton House (E5k from Albert Hunt

Trust, f3k from GJW Turner Trust; E2k from Arnold Clark & others)
Received several grants towards core/running costs (E5k R & D Turner Trust, E3k Sir Jules Thorn 8 others)

Received several grants towards ths heating improvement work at Lsighton House (E2k from Michael

March & others)
Raised f2k from the Easter Fun Run 2022, despite lower numbers than in previous years
The grand Christmas raffle raised E2,400 this year —our best yet
Extended Social Media reach to 1,358 followers on Facebook & 968 on Twitter- a steady increase on last

year & 4 press articles in the year
Over 67 applications made to Trusts across the year and over f38k received.
Over E3,795 raised by individuals who fundraised & over f5k raised through fundraising events.

Charity Shops
We continued to see excsfient trading since Covid-19, but ths biggest problem continued to be finding new

volunteers. These are crucial to the running of our shops and leave the staff very short, without extra help each day.

However, the stalf did manege to keep them running, whilst ensuring the shops were clean, tidy, and rewarding

window displays. We are very fortunate to have greet teams of staff and volunteers at afi our shops.

We had aimed to increase the turnover at Headway Homes and achieved s proht of f25K donated to ths

charity. Great Barr Fashion also increased profit to over E31k.Rubery profit remained about ths same at

f10k. We have 3,3% of turnover that is Gift Aid. Overall turnover was our highest to date.
2 cfisnts moved onto volunteering in our shops.
We managed to retain most shop staff.
We received over 10 positive comments about the shops, from our customers.

Our Headway shops, whilst providing much needed financial support to our services, greatly raise the name and

profile of Headway across our local area and give opportunifies for our carers and clients to move into volunteering

roles. We very much hope that 2024 will be ths year we can locate a suitable shop to add to our growing retail

outlets.

Quality
Lifestyle Services continued to meet the standards required of the Care Quefity Commission and currently hold a

GOOD rating. We continue to assess against our internal standards but have no formal external audit yet for any

service other than Lifestyles.

We have a plan to review afi our Quality tools during 2023-24 and Introduce new systems.
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Operations/Bufidlngs

Ths year continued to be about managing Covld-19 ss the situation and guldefinss were one of constant change.
Ths team did a proactive job of keeping on top of afi the requirements and informing departments. We were rsafiy
pleased to be able to welcome clients back knowing that we would be doing our utmost to keep them safe with
tests, screens, PPE, deep cleaning and much mors. The pandemic did afford us time to work through some of our
larger tasks, such as the lilt Installation in Sutton House and various refurbishments.

Nsw payment buttons on ths Website
Nsw Back Up systems for electronic ffies
Improvements made to the Leighton House heating systems.
Headway House received a refurb with new blinds and a complete repaint.
New digital phone systems installed across Leighton House and we invested in a new fibre line to Improve
connectivity at Headway House.
Introduced Digital Pay sfips for staff.
Cyber Essentials quafiflcation for Head of Operations - Cybsr Essentials Certificate
We were able to offer some work experience placements to students at Sally Oak Trust School, a
specialist science college for people with special educational needs,

Personnel Matters

As noted, the year 2022-23 continued to be a constant struggle with recruiting new staff. In terms of people seeking
employment a high percentage only wanted to work part time. Ws introduced a new Working Practices Policy to
ensure that we look at where it is possible to be more flexible with working practices and meet the 'work life balance'
that most people now seem to want. We introduced several mors benefits to help with staff retention and have plans
for further improvements for ths new year such as Introduction Rewards, Special Birthday Leave and Duvet Days.
We have already noticed an increase in staff retention.

Getting new volunteers had also been a constant difficulty since Covid-19 and ws are still down on our target/pre-
Covid-19 numbers. Despite this we have over 100 paid staff and volunteers, and ars lucky to have some amazing,
committed and hard-working people.

Future Plans

In the second year post-Covid-19, ws continued to face many chafisnges, especially finenclafiy. We had to agree a
further deficit, knowing that we could withstand this through our reserves, thus giving us a further 12 months to try
and increase income generated through services. Ths main aim is to increase afi our placements and hours sold to
a manageable level. We had anticipated that we would reach our budget target numbers by the year end.
However, due to ths time taken to fund new places and the fact that we had as many leave, as start, we were still
very low at the year end.

We also continued to struggle to recruit staff during the year, despite many efforts to improve benefits and attract
new people. Since COI/ID there has apparently been a huge shift in people's attitude to work with the Care Sector
finding it particularly difficul to recruit staff. Due to many suitable candidates referring to work part time, we recruit 2
people for every post, creating double ths work for Personnel, Finance and management.

Ws stfil have exciting new plans in ths plpefine and hope that we can be successful with funding applications to
support this in 2024 onwards. It is also anticipated that the new programmes/services will not only meet the
changing needs of our beneficiaries, but also shape future services.
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Financial review
The results for the year are shown on page 13.

Our cbents sre funded by a combination of Local Authorlges, personal independence payments (PIP's) and self-

funding. For the first time In many years, the local council agreed an uplift of 5.45% for Birmingham cqsnts,
snabpng us to increase our daily fess charged for existing cpents and nsw one. We stql have a number of cgents

paying much less than the basic rate snd we continue to work through trying to get this resolved

We are extremely grateful for the various grants and donations from Companies together with other income, that

help subsidise our rates and ths various services of supporting individuals and fambles of people with ABI. The
Charity continues to have an ongoing professional structure abls to support the dsqvsry of our services and help

towards securing the future, thanks to the support of volunteers and staff, and sound financial management.

Financial and risk management ob]sctlves and policies
The Executive Board having looked at the main risks to the organisation, for example, not receMng any grant

funding, or a possible fall in number of clients due to the financial restraints of Authorities, has established a popcy

whereby we should maintain unrestricted funds to cover between 3 and 6 months of expenditure.

The Governance Cods requires the Trustees and CEO to assess and report on the prospects of the Charity and

whether the business is a going concern. In considering this requirement, the Directors have taken into account the
Charity's forecast cash flows, Uquldity snd expected operational activities.

The Management Committee have reviewed, risk-assessed and advised ths Board of the Charity's going concern
having considered continued Impact on services since Covid-19 and the latest Cost of Living Crisis. Having due

regard to these matters the Directors have a reasonable expectation the Charity has adequate resources to remain

a going concern.

Reserves policy
The budget for 2023/24 anticipates expenditure of 52.4 million during ths year, indicating that unrestricted reserves
should be in the range of f600,000 to f1.2M. Unrestricted funds at 31 March 2023 were f776,528.

Events since the year end
Information relating to events since the end of the year is given In the notes to the financial statements.

Structure, governance and management

Governing document
The Charitable group is controlled by its governing document, s deed of trust, and constitutes a limited company,
limited by guarantee, as defined by ths Companies Act 2006.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Mrs J E Csmpbeb
Mr J Cassidy
Mr D Chater
Mr P Durham

Mrs R Kinning

Mr R Langton

Recruitment and appointment of new trustees
When selecting Individuals for appolntmsnt as trustees, emphasis in placed on the prospective trustees' skqls,

knowledge and experience needed for effective administration of the charity.

None of ths trustees has any beneficial interest in the company. AU of the trustees are members of the company and

guarantee to contribute f 1 In the event of a winding up.
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Qualifying third party Indemnity provisions
Ths Charity has Indemnity Insurance In place in respect of the Officers of the Charity at a cost of 6227 per annum.

Trustee directors
In accordance with our Articles of Association directors are elected by company members at the Annual General
Meeting. In addition, ths Executive Board has powers to fill any vacancies by co-option during ths year. Due to the
Coronavlrus Pandemic and ths various restrictions, it was not possible to hold normal Board Meetings throughout
the year. The disciplines of monthly progress reports and Key Performance Indicators were maintained and
circulated to all ths Directors. Regular contact between the Chair of Trustees and the Chief Executive ensured strict
monitoring of overall performance. In addition Board Meetings were held by video conference to discuss and
approve key decisions. Following agreement of the Strategic Plan the proposed Budget for the following year is
formally approved by the Executive Board. Quarterly reconciliations of Income and Expenditure are produced
during ths year to monitor progress against this agreed Budget. This was of key Importance during this year as the
full Implications of the Pandemic unfolded.

Organlsatlonal structure
A csrsrs' group for ths relatives of head-injured persons in the West Midlands was formally established in 1983 and
first registered as s charity in 1987. As actMties expanded a more formal organisstionel structure was required and
hence Headway (West Midlands) Ltd was constituted in 1992. On 21st March 2016, the Charity passed a special
resolution changing Its name to Headway Birmingham & Solihull from Headway (West Midlands) Ltd. It is a private
company, limited by guarantee, registered at Cardiff, No. 2686647 and a registered charity, No. 1008798. Our
principal aims concern the relief of suifering from the effect of brain injury. The Memorandum and Articles of
Association impose no unusual restrictions on the way in which the company may operate nor lay down specific
investmsnt powers. We srs affiliate to Headway UK - the Brain Injury Association, based at Nottingham.

Induction and training of new trustees
Trustees must make availebls to each new trustee on their first appointment: a copy of the Memorandum and any
amendments made to it, a copy of the Charity's latest Annual Report and statement of accounts. Headway
Birmingham & Sollhull should emphasise the responsibilities of the Trustees detailed In the report.

Key management remuneration
The trustees consider the board of directors, who ars also the Charity's trustees, and the senior management team
comprise the key management personnel of the charity In charge of directing and controlling, running and operating
the Charity on a day to day basis. All trustees give their time freely and no trustee received remuneration in the
year ending 31 March 2023. Ths remuneration paid to the Charity's employees is reviewed annually and a
performance related increase Is made where appropriate. The pay is benchmarked against pay levels for other
roles with similar responsibilities elsewhere within ths sector.

Related parties
Headway Birmingham & Solihull Trading Limited dsrtves its Income from Headway Birmingham & Solihull's charity
shop outlets. Any profits generated by ths Charity's subsidiary company are donated to ths charity.
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Statement of trustees' responsibilities
The trustees, who are also the directors of Headway Birmingham & Solihull for the purpose of company law, are

responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and

United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair

view of the state of affairs of the Chaditable group and of the incoming resources and application of resources,

including the income and expenditure, of the charitable company for that year,

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Charitable group will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at

any time the financial position of the Charitable group and enable them to ensure that the financial statements

comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the Charitable group

and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor
In accordance with the company's articles, a resolution proposing that BK Plus Audit Limited be reappointed as
auditor of the company will be put at a General Meeting.

Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the

audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to

identify such relevant information and to establish that the auditor is aware of such information.

The trustees' re ort was approved by the Board of Trustees.

.!j; '~
Trustee

18 September 2023
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INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF HEADWAY BIRMINGHAM 8 SOLIHULL

Opinion
We have audited the financial statements of Headway Birmingham & Solihull (the 'Charitable group') for the year
ended 31 March 2023 which comprise the statement of financial activities, the balance sheet, the statement of cash
flows and notes to the financial statements, Including significant accounting poficies. The financial reporting
framework that has been applied in their preparation Is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard appiicabis in ihe UK and Repub(ic of
ireland (United Kingdom Genersfiy Accepted Accounting Practice).

In our opinion, the financial statements:
give a true and fair view of the state of the charitable group's affairs as at 31 March 2023 and of Its Incoming
resources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice;
and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and appficable
law. Our responsibfiitlss under those standards are further described In the Audiioffs responsibilities for the audit of
the financisi statements section of our report. Ws ars independent of the Charitable group in accordance with the
ethical requirements that are relevant to our audit of the financial statements In the UK, induding the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficien and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, ws have concluded that ths trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not Identfiled any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charitable group's abfilty to continue as
a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern ars described in the
relevant sections of this report.

Other Information
The other Information comprises the information included in the annual report other than ths financial statements
snd our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information snd, in doing so, consider whether the other Information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we Identify such material inconsistencies or apparent material misstatemsnts, we are
required to determine whether this gives rise to a material misstatement In the financial statements themselves. If,
based on ths work ws have performed, we condude that there Is a material misstatement of this other Information,
we ars required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:

the information given in the trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the
financial statements; and

the directors' report included within the trustees' report has been prepared in accordance with applicable legal
requirements.
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HEADWAY BIRMINGHAM & SOLIHULL

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF HEADWAY BIRMINGHAM & SOLIHULL

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Charitable group and its environment obtained in the course
of the audit, we have not identified material mlsstatemsnts in the directors' report included within the trustees'

report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you If, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received

from branches not visited by us; or

ths financial statements are not In agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of ths small companies' exemptions in preparing the trustees' report and from ths

requirement to prepare a strategic report.

Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees, who ars also the directors of ths
Charitable group for the purpose of company law, are responsible for the preparation of the financial statements and

for being satisfied that they give a true and fair view, and for such Internal control as ths trustees determine is

necessary to enable ths preparation of financial statements that are free from material misstatement, whether due

to fraud or error. In preparing the financial statements, the trustees are responsible for assessing ths Charitable

group's ability to continue as a going concern, disclosing, as applicabls, matters related to going concern and using

the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or to

cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that sn audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when It exists. Misstatements can arise from fraud or

error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence

the economic decisions of users taken on the basis of these financial statements.

Ths extent to which our procedures ars capable of detecting irregularities, including fraud, is detailed below.

- Enquiry of management, those charged with governance around actual and potential litigation and claims;
- Enquiry of entity staff to Identify any instances of non-compliance with laws and regulations;
- Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with

applicable laws and regulations.
- Performing audit work over the risk of management ovenide of controls, including testing of journal entries and

other adjustments for appropriateness, evaluating the business rationale of signmcant transactions outside the

normal course of business and reviewing accounting estimates for bias.
- Performing audit work over the risk of understatement of income Including substantive testing and obtaining

corroborated explanations from Management.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. The risk is also
greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment,

forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on ths Financial Reporting Council's website at: https://

www. frc.org. uk/auditorsresponsibilitles. This description forms part of our auditors report.
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HEADWAY BIRMINGHAM 8 SOLIHULL

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF HEADWAY BIRMINGHAM & SOLIHULL

Use of our report
This report is made solely to the company's members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company's members those matters we
are required to stats to them in an auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the company and the company's members as a
body, for our audit work, for this report, or for ths opinions we have formed.

Paul Mannlon FCCA, FCA (Senior Statutory Auditor)
for and on behalf of BK Plus Audit Limited 18 September 2023

Chartered Certified Accountants
Statutory Auditor 2 Highlands Court

Cranmore Avenue
Solihull

West Midlands

B90 4LE
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HEADWAY BIRMINGHAM & SOLIHULL

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

income from:

Unrestricted Restricted
funds funds

2023 2023
Notes E

Total

2023
E

Unrestricted
funds

2022
E

Restricted
funds
2022

E

Total

2022
E

Donations and
legacies
Charitable activities

34,176 31,208 65,384 32,178 18,609 50,787

ABIP
Lifestyle services
F & C services
Government grants

Other trading
activities

Investments

830,882
408,264

223,857
990

140,420

830,882
408,264
140,420

223,857
990

653,856
405,330

116,263

209,390
60

90,943

653,856
405,330

90,943
116,263

209,390
60

Total Income 1,498,169 171,628 1,669,797 1,417,077 109,552 1,526,629

~dd it

Raising funds 164,286 164,286 140,062 140,062

Charitable activities 8 1,380,280 190,982 1,571,262 1,317,103 132,410 1,449,513

Total expenditure 1,544,566 190,982 1,735,548 1,457, 165 132,410 1,589,575

Gross transfers
between funds

Net expenditure for the
year/
Net movement in funds (46,397) (19,354) (65,751)

(13,164) 13,164

(53,252) (9,694) (62,946)

Fund balances at 1 April

2022 822,925 386,662 1,209,587 876,177 396,356 1,272,533

Fund balances at 31
March 2023 776,528 367,308 1,143,836 822,925 386,662 1,209,587

The statement of financial activities Includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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HEADWAY BIRMINGHAM & SOLIHULL

CONSOLIDATED AND CHARITY BALANCE SHEET

AS AT 31 MARCH 2023

Notes

Group
2023

8

Charity
2022 2023 2022

6 6 8

Fixed assets
Tangible assets
Investments

13
14

714,902 741,017 713,821
100

741,017
100

714,902 741,017 713,921 741,117

Current assets
Debtors
Cash at bank and in hand

15 132,844
391,494

524,338

177,224
357,392

534,616

168,357
346,007

514,364

229,286
300,964

530,250
Creditors: amounts falling due within
one year 16 (95,404) (66,046) (84,449) (61,780)

Net current assets 428,934 468,570 429,915 468,470

Total assets less current liabilities 1,143,836 1,209,587 1,143,836 1,209,587

Income funds
Restricted funds

Unrestricted funds

Designated funds
General unrestricted funds

17

18
19

367,308

24,000
752,528

776,528

386,662

16,000
806,925

822,925

24,000
752,528

16,000
806,925

776,528 822,925

367,308 386,662

1,143,836 1,209,587 1,143,836 1,209,587

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

Mr

Trust

The fin cial statements were approved by the Trustees on 18 September 2023

g~
Company registration number 02686647
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HEADWAY BIRMINGHAM & SOLIHULL

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2023

Notes
2023

6
2022

5

Cash flows from operating activities
Cash generated from operations 25 55,566 31,458

Investing activities
Purchase of tangible fixed assets
Investment income received

(22,454)
990

(61,849)
60

Net cash used In Investing activities (21,464) (61,789)

Financing activities
Interest paid (3,387)

Net cash used In financing activities (3,387)

Net Increase/(decrease) In cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

34,102

357,392

391,494

(33,718)

391,110

357,392
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HEADWAY BIRMINGHAM & SOLIHULL

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies

Charity Information
Headway Birmingham & Solihufi Is a private company limited by guarantee incorporated in England and
Wales. The registered office is Leighton House, 20 Chapel Rise, Rednal, Birmingham, West Midlands, B45
9SKL

Accounting convention
The financial statements have been prepared in accordance with ths Charitable group's Constitution, ths
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland' ("FRS 102') and the Charities SORP "Accounting and Reporting by Charitiss: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). Ths
Charitable group is a Public Benefit Entity as defined by FRS 102.

Ths hnancial statements are prepared in sterling, which is the functional currency of the Charitable group.
Monetary amounts in these finandal statements are rounded to the nearest E.

The financial statements have been prepared under ths historical cost convention. The principal accounting
policies adopted are set out below.

The financial statements consolidate the results of ths charity and its wholly oewned subsidiary Headway
Birmingham & Sofihull Trading Limited. The results of the subsidiary are consolidated within the statement of
Financial Activities (SOFA) on a line by line basis.

Going concern
At the time of approving the financial statements, the trustees have a reasonable expsctatlon that ths
Charitable group has adequate resources to continue in operational existence for the foreseeable future. Thus
the trustees continue to adopt ths going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds ars available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of ths restricted funds ars set out in the notes to the financlal statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Charitable group.

1.4 Income
Income is recognised when the Charitable group is legally entitled to it after any performance conditions have
been met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charitable group has
been notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time of
the donation.

Legacies are recognised on receipt or otherwise if the Charitable group has been notitlsd of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy Is treated as
a contingent asset.

-16-



HEADWAY BIRMINGHAM 8t SOLIHULL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Accounting pollclss (Continued)

Assets for distribution are recognised only when distributed. Assets given for use by the Charitable group ars
recognised when receivable. Stocks of undistributed donated goods are not valued for balance sheet
purposes.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlemsnt, and the amount of
the obfigatlon can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and

shared costs, induding support costs involved in undertaking each activity. Direct costs attributable to a single

activity ars afiocated directly to that activity. Shared costs which contribute to more then ons activity and

support costs which are not attributable to a single activity ars apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and

depreciation charges are allocated on the portion of the asset's uss.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any Impairment losses.

Depreciation Is recognised so as to write off the cost or valuation of assets less their residual values over their

useful lives on the following bases:

Freehold land and buildings

Leasehold improvements

Fixtures and fittings

Motor vehicles
Crafi equipmsnt

2% on costs
Straight fine over the life of the lease
50% on cost and 25% on cost
20% on cost
100% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and ths carrying value of ths asset, and Is recognised In the statement of financial activities.

1.7 Impairment of fixed assets
At each reporting snd date, ths Charitable group reviews the carrying amounts of its tangible assets to

determine whether there is any Indication that those assets have suffered an impairment loss. If any such
indication exists, ths recoverabls amount of the asset is estimated in order to determine the extent of ths

impairment loss (if any).

Cash and cash equivalents
Cash and cash equivalents include cash In hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank ovsrdrafts. Bank overdrafts are shown

within borrowings in current liabfiities.

1.5 Financial Instruments
The Charitable group has elected to apply the provisions of Section 11 'Basic Financial Instruments' and

Section 12 'Other Financial Instruments Issues' of FRS 102 to afi of its financial instruments.

Financial instruments are recognised in the Charitable group's balance sheet when the Charitable group

becomes party to the contractual provisions of the instrument.

Financial assets and liabfiitles are offset, with the net amounts presented In the financial statements, when

there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net

basis or to realise the asset and settle the liability simultaneously.

17-



HEADWAY BIRMINGHAM 5 SOLIHULL

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting poffcles (Continued)

Basic iinsncisi assets
Basic financial assets, which include debtors and cash and bank balances, are initlafiy measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
Interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classfilsd as receivable within ons year are not amortised.

Basic tlnancisi liabilities
Basic financial liabilities, including creditors and bank loans ars initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rats of interest. Financial liabilities classified as payable
within one year sre not amortlssd.

Debt instruments are subsequently carried at smortised cost, using the effectiv interest rate method.

Trade creditors are obfigatlons to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payabls are classified as current liabififies if payment is due within one
year or less. If not, they ars presented as non-current Uabfiltles. Trade creditors are recognised initially at
transaction price and subsequently measured at amortlsed cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the Charitable group's contractual obfigations expire or are
discharged or cancelled.

1.10 Employee benefits
The cost of any unused hofiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when ths Charitable group is demonstrably
committed to terminate the employment of an employee or to provide termination bensfiits.

1.11 Retirement beneffts
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.12 Stock
The Charity receives donated goods which are sold in its subsidiary's Charity shops. Donated goods are not
recognised as stock as it is impractical to reliably measure the fair value of donated goods.

2 Critical accounting estimates and Judgements

In the appficatlon of the Charitable group's accounting poficles, the trustees ars required to make Judgements,
estimates and assumptions about ths carrying amount of assets and Uabfiities that ars not rsadfiy apparent
from other sources. The estimates and associated assumptions ars based on historical experience and other
factors that are considered to be relevant. Actual results may diffe from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in ths period in which the estimate is revised where ths revision affects only that
period, or In ths period of the revision and future periods where ths revision affects both current and future
periods.
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HEADWAY BIRMINGHAM & SOLIHULL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

5 Other trading activities

Unrestricted Unrestricted
funds funds

2023
6

2022
6

Fundraising events
Charity shop income

Trading activity income: other

18,383
205,474

13,512
187,367

8,511

Other trading activities 223,857 209,390

6 Investments

Unrestricted Unrestricted
funds funds

2023
6

2022

Interest receivable 990 60

7 Raising funds

Unrestricted Unrestricted
funds funds

2023 2022

TTdi T

Staff costs
Support costs

70,537
93,749

60,289
79,773

Trading costs 164,286 140,062

164,286 140,062

- 21
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HEADWAY BIRMINGHAM & SOLIHULL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 34 MARCH 2023

9 Support costs
Support Governance

costs costs
f f

2023 Support Governance
costs costs

f f f
2022

Staff costs
Depreciation
Premises Costs
Communication and IT

Motor and Travel

Sundry Expenses
Legal snd Professional
Activities and Associated
Interest Payable

244, 139
851

95,871
23,266

3,515
14,697
9,128

16,925
4,253

244, 1 39
851

95,871
23,266

3,515
14,697
9,128

16,925
4,253

250,088
3,894

77,212
21,585

2,764
11,769
16,354
14,432
3,387

250,088
3,894

77,212
21,585

2,764
11,769
16,354
14,432
3,387

Audit fess 16,293 16,293 13,888 13,888

412,645 16,293 428,938 401,485 13,888 415,373

Analysed between

Trading

Charitable activities

89,459
323,186

4,290
12,003

93,749
335,189

76,556
324,929

3,217
10,671

412,645 16,293 428,938 401,485 13,888

79,773
335,600

415,373

Governance costs Includes payments to the auditors of f16,293 (2022- f13,888) for audit fees.

10 Trustees

None of ths trustees (or any persons connected with them) received any remuneration or benefits from the

Charitable group during the year.

11 Employees

The average monthly number of employees during the year was:
2023

Number

2022
Number

Charity staff
Trading company staff

73
7

69
6

Total 80 75

- 23-



HEADWAY BIRMINGHAM & SOLIHULL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

11 Employees (Conttnuedj

Employment costs 2023
6

2022
f

Wages and salaries
Social security costs
Other pension costs

1,204,911
76,029
18,676

1,105,990
64,608
16,377

1,299,616 1,186,975

There were no employees whose annual remuneration was more than 660,000.

12 Taxatlon

The charity is exempt from tax on Income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxatlonof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

-24-
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HEADWAY BIRMINGHAM & SOLIHULL

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

13 Tangible fixed assets (Continued)

The carrying value of land induded In land and bugdlngs comprises:
2023

E

2022
E

Freehold
Short leasehold

656,545
40,737

668,503
45,720

697,282 714,223

14 Investments

The investment comprises of a 100'lo holding of the ordinary share capital of Headway Birmingham & Soghug

Trading Limited, a company registered in England and Wales.

The principle activity of Headway Birmingham & Soghug Trading Limited is that of operating charity shops.

The profits earned by the subsidiary are donated to the charity. A summary of the subsldiar)rs results are

shown below.

Turnover

Government grants (Covid)

Direct costs and administration costs

2023

205,474

(164,286)

2022
E

187,367
8,511

(140,062)

Net Profit

Amount donated to the charity

41,188

(41,188)

55,816

(55,816)

The assets and UabUIUes of the subsidiary were:

Fixed assets
Current assets
Current liabilities

Total net assets

2023
E

1,081
53,834

(54,815)

100

2022
E

63,331
(63,231)

100

Aggregate share capital and reserves 100 100

-27-



HEADWAY BIRMINGHAM & SOLIHULL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

15 Debtors

Group
2023

E
2022

E

Trade debtors
Other debtors
Prepeyments and accrued income

111,466
4,633

16,745

150,706
3,599

22,919

132,844 177,224

Charity
2023

E
2022

E

Trade debtors
Other debtors
Prepayments and accrued income
Amounts owed by subsidiary undertakings

110,882
791

12,826
43,858

150,085
3,094

17,143
58,964

Total debtors 168,357 229,286

16 Creditors: amounts falling due within one year

Group

2023
E

2022
E

Trade creditors
Other creditors
Accruals and deferred income

16,820
20,290
58,294

20,351
15,680
30,015

95,404 66,046

Charity

Trade creditors
Other creditors
Accruals and deferred income

2023

11,500
18,649
54,300

2022
E

19,852
14,690
27,238

84,449 61,780

—28—
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HEADWAY BIRMINGHAM & SOLIHULL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

18 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Balance at
1 Apra 2021

E

Transfers Balance at
1 Apra 2022

E E

Transfers Balance at
31 March 2023

E E

Motor vehlde 8,000 8,000 16,000 8,000 24,000

8,000 8,000 16,000 8,000 24,000

Designated Fund- Motor vehicle-Capital
This designated fund has been set aside by ths trustees to provide an additional or replacement motor
vehicle in future years.

19 Analysis of net assets between funds

Group
Unrestricted

funds
2023

E

Restricted
funds
2023

E

Total Unrestricted Restricted Total
funds funds

2023 2022 2022 2022
E E E

Fund balances at 31
March 2023 are
represented by:
Tangible assets
Current assets/(liabilities)

372,380
404, 148

342,522
24,786

714,902
428,934

376,055
430,870

364,962
21,700

741,017
468,570

776,528 367,308 1,143,836 806,925 386,662 1,209,587

Charity
Unrestricted Restricted

funds funds
2023 2023

Total Unrestricted Restricted
funds funds

2023 2022 2022
E E

Total

2022
E

Fund balances at 31
March 2023 are
represented by:
Tangible assets
Investments
Current assets/(liabilities)

371,299
100

405, 129

342,522

24,786

713,821
100

429,915

376,055
100

430,770

364,962

21,700

741,017
100

468,470

776,528 367,308 1,143,836 806,925 386,662 1,209,587

- 32-



HEADWAY BIRMINGHAM & SOLIHULL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

20 Operating lease commitments
At the reporting snd date, commitments for future minimum lease payments under non-cancefiable operating

leases fall due as follows:

Group

2023
f

2022

Within one year
Between two and five years

85,700
62,483

76,500
128,499

148,183 204,999

Charity

2023
8

2022
8

Within one year
Between two and five years

65,000
27,083

65,000
92,083

92,083 157,083

21 Capital commitments

At 31 March 2023 the Charitable group had capital commitments as follows:

2023
6

2022
6

Contracted for but not provided in the financial statements:

Acquisition of property, plant and equipment 50,875 3,834

22 Events after the reporting date

The sector that Headway Birmingham & Sofihufi and its subsidiary operates in Is still experiencing the elfects
of Covld -19.There has been a continued impact on the number of placements and hours sold in our services.
The Trustees and staff ars working hard to increase the placements and overcome the difficulties with staff
recruitment.

In addition, the trustees have taken steps to mitigate the effect of the worsening UK economy and increased
inflation on the Charity and its subsidiary's future costs. Although the the trustees consider that an accurate
estimate of the possible future impact cannot be made.

The trustees confirm that they have considered the effect of any further uncertainties as knovm at date of

signing associated to the impact of Covid-19 and ths worsening UK economy when considering the group's

going concern position.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

23 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2023
5

2022
f

Aggregate remuneration 125,584 184,074

24 Parent Company's Statement of Financial Activities

Ths Parent Company has taken advantage of the exemption permitted by Section 408 of the Companies Act
2006 and has not published its own Statement of Financial Activities. The total comprehensive income
attributable to the parent company, was a deficit of 665,751 (2022: f62,946).

25 Cash generated from operations 2023
f

2022
6

Deficit for the year (65,751) (62,946)

Adjustments for:

Investment income recognised in statement of financial activities
Interest paid

Depreciation and impairment of tangible fixed assets

(990)

48,569

(60)
3,387

30,076

Movements in working capital:
Decrease in debtors
Increase/(decrease) in creditors

44,380
29,358

67,037
(6,036)

Cash generated from operations 55,566 31,458

26 Analysis of changes in net funds
The Charitable group had no debt during the year.
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HKAD%VAY BIRIVIINGHAM & SOLIHULL

Report of the Trustees
for the Year Ended 31 %larch 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their

report with the financial statements of the charity for the year ended 31 March 2022. The trustees have

adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) (effective I January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
Our Mission is "to promote greater understanding of all aspects of brain injury and provide support,

information and services for people who have sustained brain injury, their families and carers".

Our Objectives are to:

- Promote awareness of brain injuty & its consequences and actively seek to reduce potential incidents.
- Make sen ices known to newly brain injured people/families at the earliest stage and throughout the whole

journey
- Provide information, advice and support setvices for people with brain injuries, their families, carers and

concerned professional people
- Provide specialised rehabilitative activities to assist people with brain injury to regain independence,

continued recovery and re-integration into the community
- Develop links with appropriate agencies k establish working partnerships
- Maintain good governance, management and staff ratios

Code of Ethics

Headway Bitmingham k Solihull have a set of six core values that will flow through our culture and

behaviour and to which all employees, volunteers and Trustees are committed to. Evety day, we do our best

to put our values into action through our work and our relationships with our users, business partners,

communities and one another.

The six core values are:

- Putting 'People First'
We support k, care for our clients as we would like to be treated ourselves. Users will be treated with

dignity and respect and we will always act in their best interest. We value all individuals and celebrate

diversity.

- Being 'Safe'
Every client, person who works for or comes into contact with, Headway Birmingham k Solihull should be

treated with dignity and respect and feel that they are in a safe and supportive environment.

- Being open, honest A accountable
We are open and honest with others and ourselves. We ensure that our interactions with people are above

reproach and we maintain the confidentiality of those we work with. We accept constructive criticism. We

accept responsibility k. hold ourselves accountable for our work, actions and our results,

Page 2



HEADWAY BIRIVIINGHAM & SOLIHULL

Report of the Trustees
for the Year Ended 31 March 2022

- Striving for Excellence
We strive to deliver a service we are proud of through continuous improvements and are dedicated to

providing the highest quality across all services. All staff should be passionate about the cause and be

willing to give a bit more than '9 to 4' when the work requires this. We want Staff to be proud of their work

and uphold our good name.

- Being professional dk ethical
The charity and all who work for us shall always uphold the highest levels of institutional integrity and

personal conduct. People work cohesively across all departments for the good of the whole of Headway BS
and recognise and respect the value and strengths of each other.

- Doing 'more with less'

We use resources to the full, waste nothing and do only what we can do best as specialists. We strive to

maintain our principles by the ability to organize all our assets - physical, financial and human - for

maximum productivity. In this way, our setvices will be delivered with the highest quality and efficiency at

the least possible cost providing excellent 'value for money'.

Public benefit
The trustees confirm that they have referred to the guidance contained in the Charity Commission's general

guidance on public benefit when reviewing the charity's aims, objectives and operations. They believe the

provision of the range and services listed in this report enables Headway Birmingham & Solihull to meet its

obligation to provide public benefit,

Volunteers
Headway Birmingham & Solihull greatly benefit from the support of volunteers where appropriate and is

extremely grateful for the contribution they make to the work of the charity. The number of volunteers

fluctuates and due to COVID we were not sure how many volunteers we would retain when we re-opened.

We were pleased to have retained around 60 volunteers once services restarted including in our charity

shops.
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HEADWAY BIRMINGHAM & SOLIHULL

Report of the Trustees
for the Year Ended 31 March 2022

ACHIEVEMENT AND PKRFORMANCK
How do we measure success?
As part of the wider 5-Year Strategy for the charity, we are committed to achieving results to meet our

overall company objectives, We have many systems for monitoring results to ensure we keep evidence of
our results in a clear and accessible format. Every department works towards set performance targets each

year which are based on the aims, objectives and their performance indicators for each service. These target
indicators are set in line with the Strategy and play a major part in the overall development of the charity and

framework for future planning. Each Service Manager also identifies each of the targets that are relevant to

specific staff and these are monitored on their quarterly staff review, so that everyone is involved.

The results give us a true indication of what we are achieving, or not, as well as identifying ways to improve.

These measures also provide crucial outcomes which tell us if we are making a difference to people who

have received our services Each year following completion of the results the relevant managers update and

add to the measures to ensure they remain appropriate and meet the changing needs of our users and services.

Overall Review
We continued to deal with the pandemic throughout the year and were only able to fully open in September
2021. As we had predicted, we lost many placements due to the effects of COVID. When we reopened,
we had to start building up our numbers again.

We had anticipated that we would have a budget deficit for the year due to the impact of lost revenue, but

felt we were still in a stable condition thanks to the furlough scheme and grants we received in the first year
of COVID. The government continued to support us with funding for PPE and covering staff etc. , which

helped us and meant that our use of reserves was less than we had predicted.

We continued to deliver high quality remote services throughout the year until the point when we could

reopen. It soon became evident that whilst the remote services were a 'saving grace' throughout COVID,
the clients greatly missed the 'face to face' interaction with others. We believe this pandemic really did

demonstrate how crucial our programmes are in maintaining recovery levels and not just the rehabilitative

aspect for newly brain injured. Even though we had stringent safety measures in place, many of the

placements we lost were due to continuing COVID fears. We also saw examples of deterioration in

physical and mental health, as well as typical brain injury associated problems such as fatigue, lack of
motivation, insight, memoty and many more.

On the flip side of this, we have noticed a huge increase in the amount of new referrals coming through and

believe this to be due to increases in Acquired Brain Injuries. People previously not needing us are now

requiring help, and greater support needed generally since COVID.

- A total number of 1,257 users in the year
- 880 new clients
- We have achieved many of our targets this year, despite only being open for half of the year
- All rates for services were increased by BCC by 5.45%, whilst this does not give us full cost recovety, it

helps
- 1 new Trustee appointed to the board
- New salary scales agreed to meet Living Wage and extra incentives introduced.
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Report of the Trustees
for the Year Ended 31 IVIareh 2022

ACHIEVEMENT AND PERFORMANCE
Services for people with Acquired Brain Injury (ABI)
We remained closed for the first half of the year and the staff continued to offer an extensive range of remote

services.

During the pandemic we decided to move clients to the Hub geographically closest to their home-
shortening for many the long journey across city. By doing this we were able to operate the Sutton House

Hub for 5 days/week once we re-opened, This has proved successful by the many referrals coming through.

It also resolved some transport issues.

The year saw a number of changes to staff as some left and many new posts were filled, including several

staff being successful in moving up the Headway ladder.

Closure presented the opportunity to start the lift work at Sutton House and partitioning of the downstairs

rooms. This has made a welcome difference to noise control and privacy.

Following the reopening of the Hubs and lots of people suffering with reopening anxiety and low mood, our

main focus was to discuss how the pandemic had affected Mental Health and Wellbeing. These sessions

remained predominant until early 2022 and the effects for some are long term.

Carer Services
As we started to re-open services part-way through the year, we were able to restart our much needed support

groups and these were even more appreciated after COVID.

We now manage our new hybrid working between office and home, with staff returning to the offices in

2022 having found the lack of team support and face to face contact somewhat isolating. This new system

will continue for the long term. Due to the increase in demand for services again, we have increased the

enquity line hours to cover every weekday.

We have had meetings throughout the year to form a consortium to have a joint Hospital BI Link Worker

and we hope to start this in April 2022. This will involve working with a legal panel and two other

Headway's - Black Country and Worcester. We are excited about this partnership and the prospects it

presents for building our relationship with the Queen Elizabeth Hospital and the future longevity of the

service.

The future is looking brighter for the service as we enter the next year.
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Report of the Trustees
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ACHIEVEMENT AND PERFORMANCE
Lifestyle Services
We continued to maintain the set+ice throughout the year and staff were kept to all the rigid safety

procedures to protect themselves and their clients.

Since all the services opened up again, we have been bombarded with referrals, but due to the apparent

changes in attitude to life since lockdown, we have really struggled to recruit new staff. So at year-end we

had many clients wanting hours of support but were unable to start due to non-availability of support

workers for them, This is very frustrating knowing we need the work and the clients need our support. We

have tried to introduce many new incentives and salary increases to attract more staff.

Those that already receive services continue to make great strides in independence and are now happy to be

able to access the community once again.

Fundraising, Publicity And Partnerships
The last year continued to be another very difficult time for our fundraising department as there was still no

real opportunity to put on events or any face-to-face fundraising. The focus for the majority of trusts also

stayed on those facing major problems due to COVID, so we did not fall into most of their criteria. However,

despite the difficulties, we still did better than the previous year and exceeded the set target amount.

Though our Social Media profile is increasing considerably, this does take up a lot of time and the team find

it difficult to meet the number of posts we should really be uploading. We would still very much like to be

able to employ a person to deal with all our Socials, Website and IT in house.

- The grand Christmas raffle raised KI,748 after costs - 4.7% up on last year
- All the costs of the lift shaft and installation in Sutton House were raised

53k raised by the Gorilla Cafe who selected us as their Charity of the year
- New contacts now being made on the north side of Birmingham, including Elk donation from Erdington

Rotary and over Kl k for a family Panto trip fi om TESCO
- Extended Social Media reach to 1,210 followers on Facebook & 914 on Twitter
- 2 radio shows and 10 press articles in the year
- Unrestricted fundraising target was doubled
- 46 applications made to charitable trusts and over 538k raised
- Over 23,795k raised by individuals who fundraised
- Over K3k raised through community groups

Charity Shops
Once we were able to re-open the shops, we saw our best year ever as far as sales were concerned. The

biggest problems we had were dealing the huge amount of donations. We were also short of volunteers, so

it was difficult to maintain staffing levels. However, the staff did manage to keep them running, whilst

ensuring the shops were clean, tidy, and excellent window displays. We are lucky to have great teams of
staff and volunteers at all our shops.

- The profit at Headway Homes increased on previous years
- 4 clients moved onto volunteering in our shops
- Overall turnover was our highest to date
- Other than a new Manager at Rubety, we managed to retain most shop staff but are struggling to get
volunteers since COVID

- We have received many positive comments/feedback about all the shops saying they are happy that are

prices are cheap and that they love our shops
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ACHIEVEMENT AND PERFORMANCE
Our Headway shops, whilst providing much needed financial support to our services, greatly raise the name

and profile of Headway across our local area and give opportunities for our carers and clients to move into

volunteering roles. We very much hope that 2022 will be the year we can locate a suitable shop in the

Solihull area to add to our growing retail outlets

Quality
Lifestyle Services continued to meet the standards required of the Care Quality Commission and currently

hold a GOOD rating. Our Head of Services took over as the Registered Manager. We still await the

official launch of the new Service Standards produced by Headway UK and we continue to trial these at

Headway Birmingham k Solihull.

We continue to assess against our internal standards but have no formal external audit yet for any service

other than Lifestyles.

Operations/Buildings
The year continued to be about managing COVID as the situation and guidelines were one of constant

change. The team did a proactive job of keeping on top of all the requirements and informing departments.

We were really pleased to be able to welcome clients back knowing that we would be doing our utmost to

keep them safe with tests, screens, PPE, deep cleaning and much more.

The pandemic did afford us time to work through some of our larger tasks, such as the lift installation in

Sutton House and various refurbishments.

- We signed the Licence of Alterations enabling us to go ahead with the lift installation at Sutton House and

this was well underway by the year end
- We agreed a new lease renewal for Headway Homes
- We completed outside painting of upper floor at Leighton House
- The roof at Sutton House was repaired
- We installed all new phone systems across Leighton House k Headway House (HH)
- We migrated all our old data to TAG for all services and personnel
- Signed new broadband deal for faster speed and ordered a new fibre line at Headway House
- Started re-painting the inside of Headway House
- We recruited a new Finance Administrator and introduced the new position of Finance Manager
- Website was updated for easier use and new Cookies message added
- All files now electronic and old paper archives reducing
- 66% of all staff have remained in the company pension scheme
- 36 staff have had COVID and 34 clients
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Personnel Matters
We were pleased to be able to welcome all our staff back to into the Hubs this year. We have adjusted some

working practices to incorporate working from home where possible. We welcomed our new Personnel

Administrator, who has been working hard to try and recruit new staff since opening.

We have received many new client referrals, but our biggest issue has been recruiting new staff to meet this

high demand for services. Since COVID there has been a huge change in attitude, and no one is applying

for jobs across the sector. We have done a lot of work around staff retention to include a new salary scale

incorporating uplifts for everyone, new benefits and incentives and new recruitment methods, but we

continue to struggle to fill vacancies.

Recruiting new volunteers is even more difficult, but we hope that as the new year progresses, we will start

to see a marked change in people wanting to volunteer again.

- 86'lo of all our staff have received their first vaccine and 95'lo of staff are double jabbed
- Only 39'/o ofjobs filled on first attempt due to lack of applicants
- 87/o have been employed with us for over 2 years
- Staff attendance is high at 96 le
- 89 brain injury training attendances
- 9 new posts created in the year
- 12 people have moved up to higher positions within Headway over the last year
- All personnel now on our new TAG database
- 7 training sessions delivered by external trainers
- 4 staff sought support through our new Staff Welfare seivices

Governance 4 Operations
Who could have predicted that we would spend the whole year dealing with the pandemic? This proved to be

an extremely difficult year as we had to juggle both our budgets and our staffing in order to help us survive

with as little impact as was possible. We had to make some adjustments to staffing early on, to anticipate the

losses we knew would impact on our budgets. We were able to continue to offer many of our services, but in

a different way, and have not been able to open any of our Hubs to clients for the whole 12-months.

Many staff were furloughed at some point throughout the year and it is only thanks to this support from

government and local councils that we managed to come through this without too many losses, We received

grants to cover our extra PPE costs and isolating staff, grants towards the shops and Birmingham City

Council continued to pay for our clients throughout. Staff who remained working, had to work harder than

ever to not only keep things running as normal, but to set up new types of services and to stay on top of
COVID-19 rules and restrictions which were constantly changing.

We still managed to deliver some wonderful services to support everyone throughout the year. However,

remote delivety certainly cannot replace the much greater benefits of 'face to face' contact, and by the year

end, we had started to see signs of decline and clients losing motivation as well as suffering greater mental

health issues. We desperately need to open up and get back to some kind of normal as soon as possible in

the new year.

The positive impact of the pandemic is that it has given us a different perspective and made us rethink what

we do and how we can operate differently in the future, incorporating some of the remote services and home

working that we managed this year. It also emphasised how important face-to-face contact is for everyone,

let alone those already isolated and struggling with a disability. We are now looking at a new Blended

Services Model as part of our new 5 Year Strategy.
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ACHIEVEMENT AND PERFORMANCE
- A total number of 1,136 users in the year
- As a result of being in the health care sector, we have been able to offer weekly tests to all of our staff
- 83% of all our staff have received their first vaccine and 65% their second
- We hope to continue with the lift installation in New Sutton House once we re-open our 3 Hubs.
- We have in place room bubbles and screens as part of our readiness for getting clients back into our Hubs
- We introduced two new roles - Head of Services and Head of Operations. Two existing staff also gained

promotions to Manager posts.

Thanks
Our thanks to everyone who has supported us during 2021-22, we really appreciate all of your kind

donations.

These include:

- Thank you to charity Sutton Coldfield Charitable Trust who kindly awarded a grant of f.10,000 towards the

installation of the lift.

- The Eveson Charitable Trust awarded a grant of K20,000 towards the running costs of our centres and

see ices.

- Solicitor Firms that have supported posts throughout the year- Thompsons Solicitors, Jeffries and Slater &
Gordon.

Many thanks for their continued support.

FINANCIAL REVIEW
Financial position
The results for the year are shown on page 16

Our clients are funded by a combination of Local Authorities, personal independence payments (PIP's) and

self-funding. For the first time in many years, the local council agreed an upliA of 5.45% for Birmingham

clients, enabling us to increase our daily fees charged for existing clients and new one. We still have a

number of clients paying much less than the basic rate and we continue to work through trying to get this

resolved

We are extremely grateful for the various grants and donations from Companies together with other income,

that help subsidise our rates and the various services of supporting individuals and families of people with

ABI. The Charity continues to have an ongoing professional structure able to support the delivery of our

services and help towards securing the future, thanks to the support of volunteers and staff, and sound

financial management.

Financial and risk management objectives and policies
The Executive Board having looked at the main risks to the organisation, for example, not receiving any

grant funding, or a possible fall in number of clients due to the financial restraints of Authorities, has

established a policy whereby we should maintain unrestricted funds to cover between 3 and 6 months of
expenditure.
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FINANCIAL REVIEW
Reserves policy
The budget for 2022/23 anticipates expenditure of KI.6 million during the year, indicating that unrestricted

reserves should be in the range of f400,000 to K800,000. Unrestricted funds at 31 March 2022 were

X822,925. The unrestricted fund includes K8,000 designated for the purchase of a motor vehicle and

K376,055 allocated to fixed assets and therefore free resetves of X438,870. The free reserves at 31 March

2022 are at the lower end of the range required to ensure the charity has sufficient funds for continued

operations.

FUTUREPLANS
As we are now emerging from COVID, we know we still have many challenges to face. We go into

2022-23 with a further financial deficit, knowing that we can withstand this through our reserves, thus giving

us 12 months of being open to start re-building. The main aim is to increase all our placements and hours

back up to the figures we were achieving post-pandemic.

We know from previous costs and predictions that we can reduce the deficit once we have increased our

users again. We lost many users due to COVID, but since re-opening we have seen more refetvals than ever

before. If this continues into the next financial year, we should achieve our target numbers by the year end.

Another big obstacle that we have to overcome, is being able to recruit the staff we need to help us rebuild

again. Since COVID there has apparently been a huge shift in people's attitude to work and the care sector

finding it patticularly difficult to recruit staff.

The work commenced on the lift for our new Sutton House Hub and we anticipate this being finished in

2022, giving us the opportunity to then focus on our plan for the new Wellbeing services upstairs.

Although various Utility costs are already rising substantially, we feel the future is looking more positive for

Headway now and that we can continue to serve our brain injury community for the longer tetm, We have

exciting new plans in the pipeline and hope that we can be successful with funding application to support this

in 2022/2023.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company,

limited by guarantee, as defined by the Companies Act 2006.

Recruitment and appointment of new trustees
When selecting individuals for appointment as trustees, emphasis is placed on the prospective trustees' skills,

knowledge and experience needed for effective administration of the charity.

Organisational structure
A carers' group for the relatives of head-injured persons in the West Midlands was formally established in

1983 and first registered as a charity in 1987. As activities expanded a more formal organisational structure

was required and hence Headway (West Midlands) Ltd was constituted in 1992. On 21st March 2016, the

Charity passed a special resolution changing its name to Headway Birmingham & Solihull from Headway

(West Midlands) Ltd. It is a private company, limited by guarantee, registered at Cardiff, No. 2686647 and

a registered charity, No. 1008798. Our principal aims concern the relief of suffering from the effects of
brain injury. The Memorandum and Articles of Association impose no unusual restrictions on the way in

which the company may operate nor lay down specific investment powers. We are affiliated to Headway

UK - the Brain Injury Association, based at Nottingham.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Trustee directors
In accordance with our Articles of Association directors are elected by company members at the Annual

General Meeting. In addition, the Executive Board has powers to fill any vacancies by co-option during the

year. Due to the Coronavirus Pandemic and the various restrictions, it was not possible to hold normal

Board Meetings throughout the year. The disciplines of monthly progress reports and Key Performance

Indicators were maintained and circulated to all the Directors. Regular contact between the Chair of Trustees

and the Chief Executive ensured strict monitoring of overall performance. In addition Board Meetings were

held by video conference to discuss and approve key decisions. Following agreement of the Strategic Plan

the proposed Budget for the following year is formally approved by the Executive Board. Quarterly

reconciliations of Income and Expenditure are produced during the year to monitor progress against this

agreed Budget. This was of key importance during this year as the full implications of the Pandemic

unfolded.

Induction and training of new trustees
Trustees must make available to each new trustee on their first appointment: a copy of the Memorandum

and any amendments made to it, a copy of the Charity's latest Annual Report and statement of accounts.

Headway Birmingham &, Solihull should emphasis the responsibilities of the Trustees detailed in the Report.

Key management remuneration
The trustees consider the board of directors, who are also the Charity's trustees, and the senior management

team comprise the key management personnel of the charity in charge of directing and controlling, running

and operating the Charity on a day to day basis. All trustees give their time freely and no trustee received

remuneration in the year ending 31 March 2022. The remuneration paid to the Charity's employees is

reviewed annually and a performance related increase is made where appropriate. The pay is benchmarked

against pay levels for other roles with similar responsibilities elsewhere within the sector.

Third party Indemnity provisions
The Charity has Indemnity insurance in place in respect of the Officers of the Charity at a cost of f227 per

annum.

Related parties
Headway Birmingham & Solihull Trading Ltd. derives its income from Headway Birmingham & Solihull's

charity shop outlets. Any profits generated by the Charity's subsidiary company are donated to the charity.

EVENTS SINCE THE END OF THK YEAR
Information relating to events since the end of the year is given in the notes to the financial statements.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of Headway Birmingham & Solihull for the purposes of company

law) are responsible for preparing the Report of the Trustees and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted

Accounting Practice) including Financial Reporting Standard 102 "The Financial Reporting Standard

applicable in the UK and Republic of Ireland"
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STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

Company law requires the trustees to prepare financial statements for each financial year which give a true

and fair view of the state of affairs of the charitable group and of the incoming resources and application of
resources, including the income and expenditure, of the charitable group for that period. In preparing those

financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable group will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy

at any time the financial position of the charitable group and to enable them to ensure that the financial

statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable group and hence for taking reasonable steps for the prevention and detection of fraud and other

irregularities.

In so far as the trustees are aware:

there is no relevant audit information of which the charitable group's auditors are unaware; and

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant

audit information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, BK Plus Audit Limited, will be proposed for re-appointment at the forthcoming Annual

General Meeting.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.

Approved by order of the board of trustees on 12 September 2022 and signed on its behalf by:

DG hat Trustee
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Report of the Independent Auditors to the Xlembers of
Headway Birmingham & Solihull

Opinion
We have audited the financial statements of Headway Birmingham k Solihull (the 'charitable group') for the

year ended 31 March 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the

Cash Flow Statement and notes to the financial statements, including a summaiy of significant accounting

policies. The financial reposing framework that has been applied in their preparation is applicable law and

United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),

including Financial Reporting Standard 102 'The Financial Repotting Standard applicable in the UK and

Republic of Ireland'.

In our opinion the financial statements:

give a true and fair view of the state of the charitable group's affairs as at 31 March 2022 and of its

incoming resources and application of resources, including its income and expenditure, for the year then

ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the

UK and Republic of Ireland'; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditors'

responsibilities for the audit of the financial statements section of our report. We are independent of the

charitable group in accordance with the ethical requirements that are relevant to our audit of the financial

statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained

is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or

conditions that, individually or collectively, may cast significant doubt on the charitable group's ability to

continue as a going concern for a period of at least twelve months from when the financial statements are

authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the

relevant sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information

included in the Annual Repott, other than the financial statements and our Report of the Independent

Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent

otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other infotmation

and, in doing so, consider whether the other information is materially inconsistent with the financial

statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we

identify such material inconsistencies or apparent material misstatements, we are required to determine

whether this gives rise to a material misstatement in the financial statements themselves, If, based on the

work we have performed, we conclude that there is a material misstatement of this other information, we are

required to repott that fact. We have nothing to repott in this regard.
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Report of the Independent Auditors to the Members of
Headway Birmingham & Solihull

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial

statements are prepared is consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable group and its environment obtained in the

course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:
adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to take advantage of the small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the

directors of the charitable group for the purposes of company law) are responsible for the preparation of the

financial statements and for being satisfied that they give a true and fair view, and for such internal control as

the trustees determine is necessary to enable the preparation of financial statements that are free from

material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable group's ability

to continue as a going concern, disclosing, as applicable, matters related to going concern and using the

going concern basis of accounting unless the trustees either intend to liquidate the charitable group or to
cease operations, or have no realistic alternative but to do so.
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Report of the Independent Auditors to the IVIembers of
Headway Birmingham & Solihull

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free

from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors

that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an

audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

- Enquiry of management, those charged with governance around actual and potential litigation and claims;
- Enquiry of entity staff to identify any instances of non-compliance with laws and regulations;
- Reviewing financial statement disclosures and testing to supporting documentation to assess compliance

with applicable laws and regulations.
- Performing audit work over the risk of management override of controls, including testing of journal

entries and other adjustments for appropriateness, evaluating the business rationale of significant transactions

outside the normal course of business and reviewing accounting estimates for bias.
- Performing audit work over the risk of understatement of income including substantive testing and

obtaining corroborated explanations from Management.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,

including those leading to a material misstatement in the financial statements or non-compliance with

regulation. The risk is also greater regarding irregularities occurring due to fraud rather than ertor, as fiaud

involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the

Financial Reporting Council's website at www. frc.org. uk/auditorsresponsibilities. This description forms part

of our Report of the Independent Auditors.

Use of our report
This report is made solely to the charitable group's members, as a body, in accordance with Chapter 3 of Part

16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable

group's members those matters we are required to state to them in an auditors' report and for no other

purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other

than the charitable group and the charitable group's members as a body, for our audit work, for this report, or

for the opinions we have formed.

Paul Mannion FCA FCCA (Senior Statutoty Auditor)

for and on behalf of BK Plus Audit Limited

2 Highlands Court
Cranmore Avenue
Solihull
West Midlands
B90 4LE

12 September 2022
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HEADVVAY BIR1VIINGHAM & SOLIHULL

Consolidated Statement of Financial Activities
(Incorporating an Income and Expenditure Account)

for the Year Ended 31 March 2022

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2

Unrestricted
funds

32, 178

Restricted
funds

18,609

2022
Total
fimds

50,787

2021
Total
funds

58,225

Charitable activities
ABIP (Acquired Brain Injury Programmes)
Lifestyle see ices
Carers Services
Government grants

653,856
405,330

116,263
90,943

653,856
405,330

90,943
116,263

648,286
371,055
163,659
234,742

Other trading activities
Investment income

Total

3 209,390
4 60

1,417,077

209,390
60

168,241
691

109,552 1,526,629 1,644, 899

EXPENDITURE ON
Raising funds
Other trading activities 6 140,062 140,062 106,288

140,062 140,062 106,288

Charitable activities
ABIP (Acquired Brain Injury Programmes)

Lifestyle services
Carers Sen ices

803,345
513,758

23,681
5,381

103,348

827,026
519,139
103,348

784,694
469,408
150,037

Total 1,457, 165 132,410 1,589,575 1,510,427

NET INCOME/(EXPENDITURE)

Transfers between funds

(40,088)

20 ~13,1643

(22,858) (62,946) 134,472

13,164

Net movement in funds (53,252) (9,694) (62,946) 134,472

RECONCILIATION OF FUNDS

Total funds brought forward 876, 177 396,356 1,272,533 1,138,061

TOTAL FUNDS CARRIED FORWARD 822,925 386,662 1,209,587 1,272,533

The notes form part of these financial statements
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HEADWAY BIRMINGHAM & SOLI20HULL

Consolidated and Charity Balance Sheet
31 %larch 2022

FIXED ASSETS
Tangible assets
Investments

Notes

14
15

Group
2022 2021

741,017 709,244

741,017 709,244

Charity
2022 2021

741,017 708,326
100 100

741,117 708,426

CURRENT ASSETS
Debtors
Cash at bank and in hand

16 177,224
357,392

244,261
391,110

229,286
300,964

266,876
359,078

534,616 635,371 530,250 625,954
CREDITORS
Amounts falling due within one year 17 (66,046) (72,082) (61,780) (61,847)

NET CURRENT ASSETS 468,570 563,289 468,470 564, 107

TOTAL ASSETS LESS CURRENT
LIABILITIES 1,209,587 1,272, 533 1,209,587 1,272,533

NET ASSETS 1,209,587 1,272,533 1,209,587 1,272,533

FUNDS
Unrestricted funds:
General fund

Designated fund —motor vehicle

19

806,925
8,000

822,925

868, 177
8,000

876, 177

806,925
16,000

822,925

868, 177
8,000

876, 177

Restricted funds:
Carer's Services Fund

Leighton House Building Fund

Minibus Fund
IT Equipment Fund

Stained Glass Repairs Fund

Sutton House Litt Fund

Sutton House Gym Fund

Activities Fund

759
307,656
13,288

2, 127
2,000

44,050
13,741
3,041

319,614
19,555

1,219
2,000

31,550
13,948
8,470

759
307,656

13,288
2, 127
2,000

44,050
13,741
3,041

319,614
19,555

1,219
2,000

31,550
13,948
8,470

386,662 396,356 386,662 396,536

TOTAL FUNDS CARRIED FORWARD 1,209,587 1,272,533 1,209,587 1,272,533

The notes foiim part of these financial statements
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HEADWAY BIRMINGHAM & SOLIHULL

Consolidated and Charity Balance Sheet - continued
31 March 2022

These financial statements have been prepared in accordance with the provisions applicable to charitable

companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 12 September

2022 and were signed on its behalf by:

D G Chater Trustee

The notes form part of these financial statements
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HEAD38VAY BIRMINGHAlVI & SOLIHULL

Consolidated Cash Blow Statement
for the Year Ended 31 March 2022

Notes
2022 2021

Cash flows from operating activities
Cash generated from operations
Interest paid

31,458
(3,387)

100,672
(3,468)

Net cash provided by operating activities 28,071 97,204

Cash flows from investing activities
Purchase of tangible fixed assets

Interest received
(61,849)

60 691

Net cash (used in)/provided by investing activities ~61,7893 691

Change in cash and cash equivalents
in the reporting period
Cash and cash equivalents at the
beginning of the reporting period

(33,718)

391,110

97,895

293,215

Cash and cash equivalents at the end
of the reporting period 357,392 391,110

The notes form part of these financial statements
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HEADWAY BIRiVIINGHAM & SOLIHULL

Notes to the Cash Flow Statement
for the Year Ended 31 March 2022

RECONCILIATION OF NKT (EXPENDITURE)/INCOME TO NET CASH FLOW FROM
OPERATING ACTIVITIES

2021

Net (expenditure)/income for the reporting period (as per the
Statement of Financial Activities)
Adjustments for:
Depreciation charges
Interest received
Interest paid
Decrease/(increase) in debtors

Decrease in creditors

(62,946)

30,076
(60)

3,387
67,037

~6,03 6)

134,472

33,425
(691)

3,468
(25,574)

~44,428

Net cash provided by operations 31,458 100,672

2. ANALYSIS OF CHANGES IN NET FUNDS

At I/4/21 Cash flow At 31/3/22

Net cash
Cash at bank and in hand

Total

391,110

391,110

391,110

~33,718)

~33,718)

~33,7 1 8)

357,392

357,392

357,392

The notes form part of these financial statements
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HEADWAY BIRMINGHA1VI & SOLIHULL

Notes to the Financial Statements
for the Year Ended 31 March 2022

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable group, which is a public benefit entity under FRS 102, have

been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective I January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard

applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements

have been prepared under the historical cost convention.

The financial statements are prepared on a going concern basis under the historical cost convention,

modified to include certain items at fair value. The financial statements are prepared in sterling

which is the functional currency of the charity and rounded to the nearest pound.

The financial statements consolidate the results of the charity and its wholly owned subsidiary

Headway Birmingham Bc Solihull Trading Limited. The results of the subsidiaty are consolidated

within the Statement of Financial Activities (SOFA) on a line by line basis.

The significant accounting policies applied in the preparation of these financial statements are set out

below. These policies have been consistently applied to all years presented unless otherwise stated.

Critical accounting judgements and key sources of estimation uncertainty
In the application of the Group's accounting policies, the Trustees are required to make judgements,

estimates and assumptions about the carrying amount of assets and liabilities that are not readily

apparent fiom other sources. The estimates and associated assumptions are based on historical

experience and other factors that are considered to be relevant. Actual results may differ from these

estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting

estimates are recognised in the period to which it relates.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to

the funds, it is probable that the income will be received and the amount can be measured reliably.

Income from charitable activities
Fees receivable and charges for services provided are accounted for in the period in which the service

is provided.

Grants, donations and other income
Grants, donations and gifts are included in full in the Statement of Financial Activities when

receivable.

Grants where entitlement is not conditional on the delivery of a specific performance by the charity,

are recognised when the charity becomes unconditionally entitled to the grant.

Government grants have been received including wages and other grants relating to Covid. These

have been recognised at fair value when the charity has entitlement after any performance conditions

have been met, it is probable that the income will be received and the amount can be measured

reliably. If entitlement is not met then these amounts are deferred.

Page 21 continued. ..



HEADVVAY BII&IINGHAiVI & SOLIHULL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

ACCOUNTING POLICIES - continued

Income
Donations are included gross of income tax credits were applicable. The value of services donated

by volunteers is not included.

Retail income including income from clothing and other items donated for resale through the charity

shops are in income from trading activities when the sale takes place.

Interest receivable is included on an accruals basis as is committed income from a fundraising event.

Income from legacies
Legacies are accounted for as incoming resources upon receipt or where the receipt of the legacy is

virtually certain. This will be once confirmation has been received from the representatives of the

estates that payment of the legacy will be made, or property transferred, and once all conditions

attached to the legacy have been fulfilled.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation

committing the charity to that expenditure, it is probable that a transfer of economic benefits will be

required in settlement and the amount of the obligation can be measured reliably, Expenditure is

accounted for on an accruals basis and has been classified under headings that aggregate all cost

related to the category. Where costs cannot be directly attributed to particular headings they have been

allocated to activities on a basis consistent with the use of resources.

Allocation and apportionment of costs
Support costs are those that assist the work of the charity but do not directly represent charitable

activities and include office costs, governance costs, administrative and management payroll costs.

They are incurred directly in support of expenditure on the objects of the charity. Where support costs

cannot be directly attributed to particular headings they have been allocated to cost of raising funds

and expenditure on charitable activities on a time basis.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its

estimated useful life.

Freehold property
Improvements to Leasehold property
Craft equipment
Office equipment, fixtures and fittings

2% on cost
straight line over the life of the lease

100% on cost
50% on cost and 25% on cost

Motor vehicles 20% on cost

All fixed assets are stated at cost less accumulated depreciation. The cost of minor additions or those

costing below 5500 are not capitalised .

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the

trustees.
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HEADWAY BIM'IINGHAM & SOLIHULL

Notes to the I'inancial Statements - continued
for the Year Ended 31 March 2022

1. ACCOUNTING POLICIES - continued

Fund accounting
Designated funds comprise unrestricted funds that have been set aside by the trustees for particular

purposes.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.

Restrictions arise when specified by the donor or when funds are raised for particular restricted

purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial

statements.

Operating leases
Rentals applicable to operating leases where substantially all of the benefits and risks of ownership

remain with the lessor are charged against profits on a straight line basis over the period of the lease.

Pension costs and other post-retirement benefits
The charitable group operates a defined contribution pension scheme. Contributions payable to the

charitable group's pension scheme are charged to the Statement of Financial Activities in the period to

which they relate.

Stock
The Charity receives donated goods which are sold in its subsidiary's Charity Shops. Donated goods

are not recognised as stock as it is impractical to reliably measure the fair value of donated goods.

DONATIONS AND LEGACIES

Donations
Grants

2022

12,178
38,609

2021

11,537
46,688

50,787 58,225

Grants received, included in the above, are as follows:

Sports
IT Equipment Grants

Sutton House-Lift
Activities
Sutton House -Gym

Eveson Charitable Trust Grant

2022

5, 109
1,000

12,500

20,000

38,609

2021

4,458

20,350
7,932

13,948

46,688
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HEADWAY BIRMINGHAIVI & SOLI HULL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

3. OTHER TRADING ACTIVITIES

Fundraising income
Charity shop income
Government grants

2022

13,512
187,367

8,511

2021

24,344
78,902
64,995

209,390 168,241

4. INVESTMENT INCOME

Deposit account interest

2022

60

2021

691

5. INCOME FROM CHARITABLE ACTIVITIES
ABIP

(Acquired
Bram
Injuty

Programmes1

Lifestyle
services

Carers
Services

ABIP (Acquired Brain Injury

Programmes)
Services in the community
Community Fund Carer Services
Government grants

653,856
405,330

90,943

653,856 405,330 90,943

Government
grants

2022
Total

activities

2021
Total

activities

ABIP (Acquired Brain Injury

Programmes)
Services in the community
Community Fund Carer Services
Government grants 116,263

653,856
405,330

90,943
116,263

648,286
371,055
163,659
234,742

116,263 1,266,392 1,417,742
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HEAD%'AY BIRMINGHAM & SOLIHULL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

6. OTHER TRADING ACTIVITIES

Staff costs
Other direct costs
Support costs

2022

60,289

79,773

2021

54, 160
61

52,067

140,062 106,288

7. CHARITABLE ACTIVITIES COSTS
Direct

Costs (see
note tl)

Support
costs (see

note 9) Totals

ABIP (Acquired Brain Injury

Programmes)
Lifestyle services
Carers Setvices

599,792
442,250

71,871

227,234
76,889
31,477

827,026
519,139
103,348

1,113,913 335,600 1,449,513

8. DIRECT COSTS OF CHARITABLE ACTIVITIES

Staff costs
Premises
Communication and IT costs
Motor and travel costs
Sundry expenses
Legal and professional fees
Activities and associated costs
Client service and placement funding

Depreciation

2022

876,598
119,543

17,330
26,972

7,393
8,544

11,760
19,591
26, 182

2021

880, 167
88,665
25,956
20,223

2,819
6, 128
5,939

21,925

1,113,913 1,051,822
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HEADWAY BIRMINGHAM & SOLIHULL

Notes to the Financial Statements —continued
for the Year Ended 31 March 2022

9. SUPPORT COSTS

Other trading activities
ABIP (Acquired Brain Injury
Programmes)
Lifestyle sen ices
Carers Services

Management

76,556

218,726
75,248
30,955

Governance
costs

3,217

8,508
1,641

522

Totals

79,773

227,234
76,889
31,477

401,485 13,888 415,373

Suppott costs, included in the above, are as follows:

Management

Wages
Social security
Pensions
Premises
Communication and IT costs
Motor and travel costs
Sundry expenses
Legal and professional fees
Activities and associated costs
Depreciation of tangible and heritage
assets
Finance costs

Other
trading

activities

17,087
1,089

318
39,241

4,994
2,022
3,770
2,775
1,298

1,155
2,807

ABIP
(Acquired

Brain
Injuty

Programmes)

145,130
9,411
2,720

23,664
13,122

507
5,458
7,488
8,953

1,876
397

Lifestyle
services

50,305
3,257

942
7,448
2,632

177
1,900
4,621
3,172

655
139

76,556 218,726 75,248

Wages
Social security
Pensions
Premises
Communication and IT costs
Motor and travel costs
Sundty expenses
Legal and professional fees
Activities and associated costs

Carers
Services

18,267
1,215

347
6,859

837
58

641
1,470
1,009

2022
Total

activities

230,789
14,972
4,327

77,212
21,585

2,764
11,769
16,354
14,432

2021
Total

activities

225,808
19,483
4,377

69,364
22,416

1,748
12,842
8,339

12,754

Carried forward 30,703 394,204 377, 131
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HEADWAY BIRMINGHAM & SOLIHULL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

9. SUPPORT COSTS - continued

Management - continued

Brought forward

Depreciation of tangible and heritage

assets
Finance costs

Carers
Services

30,703

208
44

2022
Total

activities

394,204

3,894
3,387

2021
Total

activities

377, 131

11,500
3,468

30,955 401,485 392,099

10. NKT INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration

Depreciation - owned assets

Operating leases - Land and buildings

Operating leases - Plant and machinery

2022

13,888
30,076
92,205

1,818

2021

12,285
33,426
75,652

1,818

11. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2022 nor for the

year ended 31 March 2021.

Trustees' expenses

The trustees did not have any expenses reimbursed during the year (2021: anil).

12. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2022

1,105,989
64,608
16,378

2021

1,098,055
69,437
16,503

1,1 86,975 1 183,995
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HEADWAY BIRMINGHAIVI & SOLIHULL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

12. STAFF COSTS - continued

The average monthly number of employees during the year was as follows:

Charity staff
Trading company staff

2022
69

6

2021
71

5

75 76

No employees received emoluments in excess of 560,000.

The charity considers its key management personnel compromise of the Chief Executive Officer,

Operations Manager, ABI Services Manager, Lifestyles Manager, Fundraising Manager and Carer

Services Managers whose employee benefits for the year ended 31 March 2022 total 2184,074 (2021:
X I 92,264).

13. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted

funds funds

Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies 15,994 42,231 58,225

Charitable activities
ABIP (Acquired Brain Injury

Programmes)
Lifestyle services
Carers Services
Government grants

648,286
371,055

234,742
163,659

648,286
371,055
163,659
234,742

Other trading activities
Investment income

168,241
691

168,241
691

Total 1,439,009 205,890 1,644,899

EXPENDITURE ON
Raising funds
Other trading activities 106,288

106,288

106,288

106,288

Charitable activities
ABIP (Acquired Brain Injury

Programmes)
Lifestyle services
Carers Services

773,759
460,460

10,935
8,948

150,037

784,694
469,408
150,037

Total 1,340,507 169,920 1,510,427
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HEADWAY BIRIVIINGHAIV1 & SOLIHULL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

13. COMPARATIVKS FOR THK STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted
funds

Restricted
funds

Total
funds

NET INCOME 98,502 35,970 134,472

Transfers between funds 84,672 ~84,672)

Net movement in funds 183,174 (48,702) 134,472

RECONCILIATION OF FUNDS

Total funds brought forward 693,003 445,058 1,138,061

TOTAL FUNDS CARRIED
FORWARD 876, 177 396,356 1,272,533

14. TANGIBLE FIXED ASSETS

Group

Freehold
propet+

Improvements
to

Leasehold
property

Craft
equipment

COST
At 1 April 2021
Additions

At 31 March 2022

814,300

814,300

46,909

46,909

5,092

5,092

DEPRECIATION
At 1 April 2021
Charge for year

133,839
11,958 1,189

5,092

At 31 March 2022

NKT BOOK VALUE
At 31 March 2022

145,797

668,503

1,189

45,720

5,092

At 31 March 2021 680,461
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HEADirVAY BIRIVIINGHAM & SOLIHULL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

14. TANGIBLE FIXED ASSETS —Group continued
Office

equipment,
fixtures

and

fittings

Motor
vehicles Totals

COST
At 1 April 2021
Additions

85,835
14,940

101,582 1,006,809
61,849

At 31 March 2022 100,775 101,582 1,068,658

DEPRECIATION
At 1 April 2021
Charge for year

81,642
6,962

76,992
9,967

297,565
30,076

At 31 March 2022

NET BOOK VALUE
At 31 March 2022

88,604

12,171

86,959

14,623

327,641

741,017

At 31 March 2021 4, 193 24,590 709,244

TANGIBLE FIXED ASSETS

Charity

COST
At 1 April 2021
Additions

At 31 March 2022

DEPRECIATION
At 1 April 2021
Charge for year

At 31 March 2022

NET BOOK VALUE
At 31 March 2022

Freehold
property

808,845

808,845

128,384
11,958

140,342

668,503

Improvements
to

Leasehold
property

46,909

46,909

1,189

1,189

45,720

Craft
equipment

5,092

5,092

5,092

5,092

At 31 March 2021 680,461
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HEAD)8VAY BIRMINGHAM & SOLI HULL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

14. TANGIBLE FIXED ASSETS —Charity continued

Office
equipment,

fixtures
and

fittings

Motor
vehicles Totals

COST
At 1 April 2021
Additions

79,709 101,582 1,006,809
14,940 61,849

At 31 March 2022 96,469 101,582 1,068,658

DEPRECIATION
At 1 April 2021
Charge for year

76,434
6,044

76,992
9,967

297,565
30,076

At 31 March 2022

NET BOOK VALUE
At 31 March 2022

82,478

12, 171

86,959 327,641

14,623 741,017

At 31 March 2021 3,275 24, 590 708,326

15. INVESTMENTS

Company Investments —Shares in Subsidiary undertaking

Cost

2022

100

2021

100

The investment comprises of a 100% holding of the ordinary share capital of Headway Birmingham Ec

Solihull Trading Limited, a company registered in England and Wales.

The principal activity of Headway Birmingham A Solihull Trading Limited was that of operating charity

shops.

The profits earned by the subsidiaty are donated to the charity. A summary of the subsidiary's results are

shown below:

Turnover
Government grants (Covid)
Direct costs and administration costs

2022

187,367
8,511

t)40,062)

2021

78,9025
64,995

t)06,289)

Net profit

Amount donated to the charity

Retained in subsidiary

55,816 37,608

~55,816) ~37,608)
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HEAD%'AY BIRMINGHAiVI & SOLIHULL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

15. INVESTMENTS - continued

The assets and liabilities of the subsidiary were:

Fixed assets
Current assets
Current liabilities

Total net assets

2022

63,331
~63,23))

100

2021

918
37,255

~38,073)

100

Aggregate share capital and reserves 100 100

16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group

Trade debtors
Other debtors
VAT
Prepayments and accrued income

2022

150,706
3,077

522
22,919

2021

218,285
2,700

990
22,286

177,224 244,261

Charity

Trade debtors
Other debtors
Prepayments and accrued income
Amounts due from subsidiaty undettaking

2022

150,085
3,094

17,143
58,964

2021

218,285
2,700

18,240
27,651

229,286 266,786
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HEADWAY BIRMINGHAiVI 8c SOLI HULL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group

Trade creditors
Other creditors
Accruals and deferred income

2022

20,351
15,680
30,015

2021

13,186
17,386
41,510

66,046 72,082

Charity

Trade creditors
Other creditors
Accruals and deferred income

2022

19,852
14,690
27 238

2021

7,575
17,325
36,947

61,780 61,847

18. LEASING AGREEMENTS

Group

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years

2022

76,500
128,499

2021

74,752
157,083

204,999 231,835

Charity

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years

2022

65,000
92,083

2021

74,6174
157,014

157,083 231,628
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HEADWAY BIRMINGHAM 4l'4 SOLI HULL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

19. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Group

Fixed assets
Investments
Current assets
Current liabilities

Unrestricted
funds

376,055

512,916
~66,046)

Restncted
funds

364,962

21,700

2022
Total
funds

741,017

534,616
~66,046)

2021
Total
funds

709,244

635,371
~72,082)

822,925 386,662 1,209,587 1,272,533

Charity

Fixed assets
Investments
Current assets
Current liabilities

Unrestricted
funds

376,055
100

508,550
~6),780)

Restricted
funds

364,962

21,700

2022
Total
funds

741,017
100

530,250
~61,780)

2021
Total
funds

708,326
100

625,954
~6),847)

822,925 386,662 1,209,587 1,272,533
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HEAD'1VAY BIR1VIINGHAM & SOLIHULL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

20. MOVEMENT IN FUNDS

At I/4/21

Net
movement

in funds

Transfers
betvveen

funds

At
31/3/22

Unrestricted funds
General fund

Designated fund- Motor vehicle
868, 177

8,000
(40,088) (21,164)

8,000
806,925

16,000

Restricted funds
Carer's Services Fund

Leighton House Building Fund-Capital
Minibus Fund-Capital

IT Equipment Fund-Capital

Stained Glass Repairs Fund

Sutton House Lift Fund-Capital
Activities Fund
Sutton House Gym and Wellbeing
Fund-Capital

TOTAL FUNDS

876, 177 (40,088)

319,614
19,555

1,219
2,000

31,550
8,470

(12,405)
(11,958)

(6,267)
908

12,500
(5,429)

1,272 533 ~62,946)

13,948 ~207)
396,356 ~22, 858)

(13,164)

13,164

13,164

822,925

759
307,656

13,288
2, 127
2,000

44,050
3,041

13,741

386,662

1,209,587

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund

Headway Birmingham Ec Solihull

Trading Company

1,22],201 (1,261,289)

195,876 ~195,876)

(40,088)

1,417,077 (1,457, 165) (40,088)
Restricted funds
Carer's Services Fund

Leighton House Building Fund-Capital
Minibus Fund-Capital

IT Equipment Fund-Capital
Sutton House Lift Fund-Capital
Activities Fund
Sutton House Gym and Wellbeing
Fund-Capital

90,943

1,000
12,500
5, 109

(103,348)
(11,958)

(6,267)
(92)

(10,538)

(12,405)
(11,958)

(6,267)
908

12,500
(5,429)

~207) ~207)
109,552 ~132,410) ~22,858)

TOTAL FUNDS 1,526,629 ~1,589,575) ~62,946)
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

20. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

Designated fund- Motor vehicle

At I/4/20

693,003

Net
movement

in funds

98,502

Trans fers
between

funds

76,672
8,000

At
31/3/21

868, 177
8,000

Restricted funds
Carer's Services Fund

Leighton House Building Fund-Capital

People Carrier Fund-Capital

Minibus Fund-Capital
IT Equipment Fund-Capital

Stained Glass Repairs Fund

Sutton House Lift Fund-Capital
Activities Fund

Sutton House Gym and Wellbeing
Fund-Capital

693,003

71,049
331,572

1,658
25,822

1,219
2,000

11,200
538

98,502

13,623
(11,958)

(1,658)
(6,267)

20,350
7,932

13,948

84,672

(84,672)

876, 177

319,614

19,555
1,219
2,000

31,550
8,470

13,948

445,058 35,970 ~84,6723 396,356

TOTAL FUNDS 1,138,061 134,472 1,272,533
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20. MOVKMKNT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund

Headway Birmingham k Solihull

Trading Company

1,295, 112 (1,196,610)

143,897 ~143,897)

98,502

1,439,009 (1,340,507) 98,502
Restricted funds
Carer's Services Fund

Leighton House Building Fund-Capital

People Carrier Fund-Capital
Minibus Fund-Capital

Sutton House LiA Fund-Capital
Activities Fund

Sutton House Gym and Wellbeing
Fund-Capital

163,660

20,350
7,932

13,948

(150,037)
(11,958)
(1,658)
(6,267)

13,623
(11,958)
(1,658)
(6,267)
20,350

7,932

13,948

205, 890 ~169,920) 35,970

TOTAL FUNDS 1,644,899 i),510,427) 134,472

Carer's Services Fund
This carer services work includes care carried out by Community Outreach workers and carer support

and training co-ordinators.

Leighton House Building Fund-Capital
The second restricted fund relates to the purchase and development of Leighton House in

Birmingham. Leighton House is used for social rehabilitation activities for brain injured people.

Grants and donations were received to fund the original property purchase and development in July

2007. During subsequent years further grants were received to facilitate the building an annex and a

foyer to provide much needed accommodation. The annexe was completed during the year ended 31
March 2017 and the foyer was complete in the year ended 31 March 2020. The property is subject to

depreciation charge in accordance with the charity's accounting policies. A first legal charge is held

011 this property by the Lottery Board in respect of grant monies paid to the Charity in order to fund

the property's original purchase.

People Carrier Fund-Capital
This grant was received to fund the purchase of a people carrier motor vehicle which the Charity will

use in order to transport staff, carers and clients.

Minibus Fund-Capital
This grant was received to fund the purchase of the minibus which the Charity will use in order to

transport staff, carers and clients.

IT Equipment Fund-Capital
This grant was received to purchase a new computer for use by clients and staff.
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for the Year Ended 31 March 2022

20. MOVEMENT IN FUNDS - continued

Stained Glass Repairs Fund
This grant was raised to repair the damaged stained glass window.

Sutton House Lift Fund-Capital
This fund has been raised to provide a lift for the new premises in Sutton Coldfield which will be

used for social rehabilitation activities for brain injured people.

Sutton House Gym and wellbelng Fund-Capital

This fund has been raised to provide a gym and equipment for the new premises in Sutton Coldfield

which will be used for social rehabilitation activities for brain injured people.

Activities Fund
This fund has been received to assist carers on the charity's premises with the provision of the social

rehabilitation activities for brain injured people.

Designated Fund- Motor vehicle-Capital
This designated fund has been set aside by the trustees to provide an additional or replacement

motor vehicle in future years.

21. CAPITAL COMMITMENTS

Contracted but not provided for in the financial statements

2022

3,834

2021

22. RELATED PARTY DISCLOSURES

There were no related patty transactions for the year ended 31 March 2022.

23. POST BALANCE SHEET EVENTS

Although there has been easing of the quarantines put in place due to the global Covid-19 pandemic

by the UK and other governments, there are still significant challenges to the sector in which

Headway Birmingham & Solihull and its subsidiaty operates.

The trustees are confident that the actions taken to mitigate the impact of reduced activity during the

last two years have ensured that the Group has sufficient reserves to enable it to continue to progress

and to re-build. Since re-opening, activity has increased and the trustees are taking steps to overcome

the sector's challenge of recruiting staff.

In addition, the trustees are aware of the worsening UK economy and increased inflation rate and

have considered the resultant impact on the Charity and its subsidiary's future costs.

Although, the trustees consider that an accurate estimate of the possible future impact cannot be made.

The trustees confitm that they have considered the effect of any further uncertainties as known at date

of signing associated to the impact of Covid -19 and the United Kingdom's economy when

considering the group's going concern position.
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24. PARENT COMPANY'S STATEMENT OF FINANCIAL ACTIVITIES

The parent company has taken advantage of the exemption permitted by Section 408 of the

Companies Act 2006 and has not published its own Statement of Financial Activities. The total

comprehensive income attributable to the parent company, was a deficit of K43,355 (2021 surplus of
F134,472).
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HEADWAY BIRMINGHAM & SOLIHULL

Report of the Trustees
for the Year Ended 3I March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their

report with the consolidated financial statements of the charity for the year ended 31 March 2021. The trustees

have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable

in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
Our Mission is ato promote greater understanding of all aspects of brain injury and provide support,
information and services for people who have sustained brain injury, their families and carers".

Our Objectives are to:

- Promote awareness of brain injury & its consequences and actively seek to reduce potential incidents.
- Make services known to newly brain injured people/families at the earliest stage and throughout the whole

journey
- Provide information, advice and support services for people with brain injuries, their families, carers and

concerned professional people
- Provide specialised rehabilitative activities to assist people with brain injury to regain independence,
continued recovery and re-integration into the community
- Develop links with appropriate agencies & establish working partnerships
- Maintain good governance, management and staff ratios

Code of Ethics

Headway Birmingham &. Solihull have a set of 6 core values that will flow through our culture and behaviour

and to which all employees, volunteers and Trustees are committed to:
Every day, we do our best to put our values into action through our work and our relationships with our users,
business partners, communities and one another.

- Putting 'People First'
We support & care for our clients as we would like to be treated ourselves. Users will be treated with dignity

and respect and we wifl always act in their best interest. We value all individuals and celebrate diversity.

- Being 'Safe'
Every client, person who works for or comes into contact with, Headway Birmingham &. Solihull should be
treated with dignity and respect and feel that they are in a safe and supportive environment.

- Being open, honest & accountable
We are open and honest with others and ourselves. We ensure that our interactions with people are above

reproach and we maintain the confidentiality of those we work with. We accept constructive criticism. We
accept responsibility & hold ourselves accountable for our work, actions and our results.
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HEADWAY BIRMINGHAM & SOLIHIILL

Report of the Trustees
for the Year Ended 31 March 2021

- Striving for Excellence
We strive to deliver a service we are proud of through continuous improvements and are dedicated to providing
the highest quality across all services. All staff should be passionate about the cause and be willing to give a
bit more than '9 to 4' when the work requires this. We want Staff to be proud of their work and uphold our
good name.

- Being professional & ethical
The charity and all who work for us shall always uphold the highest levels of institutional integrity and personal
conduct. People work cohesively across afl departments for the good of the whole of Headway BS and

recognise and respect the value and strengths of each other.

- Doing 'more with less'
We use resources to the full, waste nothing and do only what we can do best as specialists. We strive to
maintain our principles by the ability to organize all our assets - physical, financial and human - for maximum

productivity. In this way, our services will be delivered with the highest quality and efficiency at the least
possible cost providing excellent 'value for money'.

Public benefit
The trustees confirm that they have referred to the guidance contained in the Charity Commission's general
guidance on public benefit when reviewing the charity's aims, objectives and operations. They believe the
provision of the range and services listed in this report enables Headway Birmingham & Solihull to meet its
obligation to provide public benefit.

Volunteers
Headway Birmingham & Solihull makes extensive use of volunteers where appropriate and is extremely
grateful for the contribution they make to the work of the charity. The number of volunteers fluctuates, but
there were 90 volunteers who worked across the year, though due to the start of Covid-19 at the year end, we
are not sure of how many were still with us by the end of March as our services were closed.

ACHIEVEMENT AND PERFORMANCE
How do we measure success?
As part of the wider 5-Year Strategy for the charity, we are committed to achieving results to meet our overall

company objectives. We have many systems for monitoring results to ensure we keep evidence of our results
in a clear and accessible format. Every department works towards set performance targets each year which
are based on the aims, objectives and their performance indicators for each service. These target indicators
are set in line with the Strategy and play a major part in the overafl development of the charity and framework
for future planning. Each Service Manager also identifies each of the targets that are relevant to specific staff
and these are monitored on their quarterly staff review, so that everyone is involved.

The results give us a true indication of what we are achieving, or not, as well as identifying ways to improve.
These measures also provide crucial outcomes which tell us if we are making a difference to people who have
received our services Each year following completion of the results the relevant managers update and add
to the measures to ensure they remain appropriate and meet the changing needs of our users and services.

The following gives details of the key performance indicators and the risks and uncertainties for each
department.

The full Performance report is available on request or via our website www. headway-bs. org. uk
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Report of the Trustees
for the Year Ended 31 Marsh 2021

ACHIEVEMENT AND PERFORMANCE
Acquired Brain Injury Programmes (ABIP)
We closed the doors to all our Hubs in April 2020 and did not open them again for the whole year. During

this time, the staff set up new services that were delivered remotely via the internet, door-to-door and by
telephone. We even managed to have a few outdoor/community meetups in the summer.

The team worked really hard to deliver a range of remote/daily services to all the clients during the 12 months,

ensuring they were all supported through welfare calls, doorstep visits, shopping/deliveries, online support and

so much more. The uptake of Zoom and clients using technology and social media, was positive for those

able to use these. The teams have done some great, innovative work and some of which we hope to develop

further post-pandemic.

However, this is not the same for all clients as many of them are so lonely. Some are unable to use the internet

and for many they have stayed home deteriorating. Nothing can replace the 'face to face' contact and training

they normally benefit from. Clients were desperate to get back to the Hubs.

Carer Services
Carer Services have been able to continue almost as normal for the whole year, but with assessments and client
meets all being done remotely. We were able to easily transition to working from home without too many

problems. Thanks to Forward Carers allowing provision for extra support sessions and 'safe and well' calls, we

were able to keep in regular contact with vulnerable carers and stay within our deliverables. We were able to

host a few outside groups last summer, but these were limited. Many of the staff have been working &om

home and we shall look at continuing this in part when we 'get back to normal'. The team also helped ABI
Services in delivering the welfare calls and visits to clients and families.

We had to stop all our hospital visits but still maintained good contact and received referrals from the Clinical
Lead at the Neuro floor of the Queen Elizabeth Hospital. Our outputs were all lower due to a reduced team of
workers, but the hours of support given still remained the same.

We were not successful in getting continued funding from Henry Smith, but managed to reduce all hours across
the team, in order to keep all of the posts, rather than having to lose individual jobs or staff. This will mean

that the team is even more depleted and will be able to offer less hours of support. We will continue to seek
further funding to increase hours again in the future, as the situation improves.
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Report of the Trustees
for the Year Ended 31 March 2021

ACHIEVEMENT AND PERFORMANCE
Services In The Community
Lifestyle Services
Lifestyle Services was one of the services we were able to continue to offer throughout the year, due to people
needing the 1 to I care. However, as we were unable to take clients to many of their usual activities (e.g.
gym, sports, college etc), our number of hours delivered was considerably lower. We have also lost a
considerable number of clients during this period. We were on track at the start of the year to reach our
required sold hours target, but by the year end numbers had reduced considerably and we wifl need to start
rebuilding once we can access more in the community again.

We appointed a new Service Manager during the year and we had already started to implement changes for
improvement going forwards. We also have a new CQC Registered Manager appointed

Sports & Wellbeing
Due to COVID closures we were unable to run any of our sports activities in the community during the year.

Fundraising, Publicity And Partnerships
It was an extremely difficult year for our fundraising department as many charitable trusts changed their criteria
to meet COVID recovery and were often targeted at charities who were about to collapse. All of our larger
annual fundraising events such as the Family Fun Day, Fun Runs and Clients Christmas Party, had to be
cancelled this year, leaving us with a hole in our fundraising targets. However, despite the difficulty, there
were still some very positive achievements, which all went towards us surviving the year,
- We were unable to offer our Easter Fun Run, but still managed to raise awareness and maintain links through
our remote Egg & Spoon Challenge
- We also organised our first Easter-themed raffle to replace lost income, which was well-received and raised
E1,246 after costs
- Extended Social Media reach to 1,199 followers on Facebook & 831 on Twitter
- Launched funding appeal to raise money to replace damaged and stolen items

Both restricted and unrestricted fundraising targets were met
- 122 applications made to charitable trusts
- 3 events throughout the year
- Christmas Grand Raffle did well again and raised 8% more than previous year
- Over K 10k raised by individuals who fundraised
- 7 new and existing supporters
- Reached second round of application for new ABI programme
- We received a grant of E2,500 from The Lord Mayor of Birmingham's Charity, the first support received in

nearly a decade.

Charity Shops
It was a dreadful year for our shops, entirely due to the pandemic. The restrictions linked to COVID meant
we only managed to open for a few weeks during the year, and the rest of the time had to close our doors. The
grants from the government helped us and thankfully we were also able to use the furlough scheme to keep
our staff employed. This has enabled us to keep all of our shops going and we will be able to re-open them
as restrictions ease. However, we did experience 'fly tipping' outside our shops during the pandemic and this
caused complaints from neighbours and extra costs for us to get it removed.

We look forward to being able to open again in April 2021 and anticipate needing a focus on recruitment to
attract new volunteers for our shops.

- We negotiated a new lease for the shop in Rubery from June 2021
- The three shops received nearly K40k in grants to help reduce our losses whilst closed due to COVID
- We managed to retain all our shop stafl'
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ACHIEVEMENT AND PERFORMANCE
Quality
Lifestyle Services continued to meet the standards required of the Care Quality Commission and currently

hold a GOOD rating. Our Head of Services took over as the Registered Manager. We still await the official
launch of the new Service Standards produced by Headway UK and we continue to trial these at Headway
Birmingham & Solihull.

We continue to assess against our internal standards but have no formal external audit yet for any service other

than Lifestyles.

Health & Safety/Risk Assessment/Buildings
The team worked extremely hard reacting to changes required as a result of the pandemic. The Operations

Manager (also Health & Safety Officer) worked with the CEO and department managers to ensure that we
continuously updated COVID guidelines/protocols to work to and that we met all the government
requirements. We had to ensure that all our Hubs were fully compliant and ready to receive clients once more

as soon as we could open our doors in 2021. A great deal of extra work was also created dealing with monthly

salary changes, furlough applications, invoice changes and much more.

The year saw us having to recruit a new Finance Administrator, who faced a challenging start in light of the

COVID situation. We have been able to work with the Auditors to adjust our Management Accounting
systems further.

We increased the numbers using our website by over 400
- The Landlord at New Sutton House allowed us a quarter rent free, saving f16,500
- 123 payments made by using the website
- All items completed on time using the Schedule of Compliance
- All smag building maintenance jobs completed within 1 month of reporting
- Now updating/replacing all IT equipment every 5 years according to new Inventory
- Met all budget targets despite dealing with COVID
- 63% of all staff have remained in the company pension scheme
- Signed new mobile phone contracts saving nearly K2k pa
- Having the Hubs closed allowed our Caretaker to catch up on painting and maintenance work
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ACHIEVEMENT AND PERFORMANCE
Personnel Matters
We saw several staff changes across the personnel team and at the year end, now only have one Personnel

Administrator. Due to COVID, we were unable to replace all posts. We are not sure how many of our

volunteers we will have retained, one year on, but feel sure we will need to do a big volunteer recruimrent

drive once we can reopen.

Many of our staff have been on and off furlough as needed, but all have pulled together to help elsewhere as
required. Equally, those who were required to work throughout worked twice as hard as ever, providing new

services, dealing with the demands of COVID and help keeping the charity afloat.

It has given us the time to review and update many of our systems and procedures, and we can look forward

to starting the new year with a clean slate.

75% of all our staff have now been in our employment for over 2 years
90% completed staff surveys
Managers delivered over 15 coaching sessions around COVID
5 sessions supporting Mental Health for staff

Governance & Operations
Who could have predicted that we would spend the whole year dealing with the pandemic? This proved to be
an extremely difficult year as we had to juggle both our budgets and our staffing in order to help us survive

with as little impact as was possible. We had to make some adjustments to staffing early on, to anticipate the

losses we knew would impact on our budgets. We were able to continue to offer many of our services, but in

a different way, and have not been able to open any of our Hubs to clients for the whole 12-months.

Many staff were furloughed at some point throughout the year and it is only thanks to this support from

government and local councils that we managed to come through this without too many losses. We received
grants to cover our extra PPE costs and isolating staff, grants towards the shops and Birmingham City Council
continued to pay for our clients throughout. Staff who remained working, had to work harder than ever to not

only keep things running as normal, but to set up new types of services and to stay on top of COVID-19 rules

and restrictions which were constantly changing.

We still managed to deliver some wonderful services to support everyone throughout the year. However,
remote delivery certainly cannot replace the much greater benefits of 'face to face' contact, and by the year
end, we had started to see signs of decline and clients losing motivation as well as suffering greater mental

health issues. We desperately need to open up and get back to some kind ofnormal as soon as possible in the

new year.

The positive impact of the pandemic is that it has given us a different perspective and made us rethink what

we do and how we can operate differently in the future, incorporating some of the remote services and home
working that we managed this year. It also emphasised how important face-to-face contact is for everyone,
let alone those already isolated and struggling with a disability. We are now looking at a new Blended Services
Model as part of our new 5 Year Strategy.

- A total number of 1,136 users in the year
- As a result of being in the health care sector, we have been able to offer weekly tests to all of our staff
- 83% of all our staff have received their first vaccine and 65% their second
- We hope to continue with the lift installation in New Sutton House once we re-open our 3 Hubs.
- We have in place room bubbles and screens as part of our readiness for getting clients back into our Hubs
- We introduced two new roles - Head of Services and Head of Operations. Two existing staff also gained
promotions to Manager posts.
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Report of the Trustees
for the Year Ended 31 March 202I

FINANCIAL REVIEW
Financial position
The results for the year are shown on page 15

Our clients are funded by a combination of Local Authorities, personal independence payments (PIP's) and

self-funding. Over the past few years, due to the continuing financial restraints of these organisations we

have only been able to secure minimum increases in the daily fees charged for existing clients. However, with

various grants and donations from Companies together with other income, we have been able to continue to

expand, within the community, our various services of supporting families of people with ABI. The Charity

continues to have an ongoing professional structure able to support the delivery of our services and help

towards securing the future, thanks to the support of volunteers and staff, and sound financial management

Financial and risk management objectives and policies
The Executive Board having looked at the main risks to the organisation, for example, not receiving any grant

funding, or a possible fall in number of clients due to the financial restraints of Authorities, has established a

policy whereby we should maintain unrestricted funds to cover between 3 and 6 months of expenditure.

Reserves policy
The budget for 2021/22 anticipates expenditure of KI.6 million during the year, indicating that unrestricted

reserves should be in the range of6400,000 to f800,000. Unrestricted funds at 31 March 2021 were 6876,177.
The unrestricted fund includes f8,000 designated for the purchase of a motor vehicle and 6370,075 agocated
to fixed assets and therefore free reserves of f498, 102. The free reserves at 31 March 2021 are at the lower

end of the range required to ensure the charity has sufficient funds for continued operations.

FUTURE PLANS
We know we continue to face a huge challenge due to the Coronavirus Pandemic. We do not know what the

final impact of this will be or how it will affect the long-term delivery of our services. We had initially hoped
that post COVID we would be able to continue as normal, but this is clearly not the case. Our main focus is

to ensure we have good planning and financial control throughout post COVID and ensure that we have robust

systems that can be changed and tweaked to respond as necessary and appropriate.

We had great plans to grow into our new centre, New Sutton House, and to be able to secure sustainable

funding for this our 3rd Hub. Clearly, we will continue to strive to ensure we retain this essential centre and

offer services in North Birmingham.

We will attempt to maintain services wherever possible and make cuts and adjustments as required by the

prevailing circumstances. There will need to be extremely close monitoring and planning throughout and our

priority will be to keep everyone safe and hopefully employed.

We face an extremely difficult year and we trust that we can survive as a Charity still serving the needs of
brain injured individuals and their families.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited

by guarantee, as defined by the Companies Act 2006.

Recruitment and appointment of new trustees
When selecting individuals for appointment as trustees, emphasis is placed on the prospective trustees' skills,

knowledge and experience needed for effective administration of the charity.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisational structure
A carers' group for the relatives of head-injured persons in the West Midlands was formally established in

1983 and first registered as a charity in 1987. As activities expanded a more formal organisational structure

was required and hence Headway (West Midlands) Ltd was constituted in 1992. On 21st March 2016, the

Charity passed a special resolution changing its name to Headway Birmingham & Solihull from Headway

(West Midlands) Ltd. It is a private company, limited by guarantee, registered at Cardiff, No. 2686647 and a

registered charity, No. 1008798. Our principal aims concern the relief of suffering from the effects of brain

injury. The Memorandum and Articles of Association impose no unusual restrictions on the way in which the

company may operate nor lay down specific investment powers. We are affiliated to Headway UK - the Brain

Injury Association, based at Nottingham.

Trustee directors
In accordance with our Articles of Association directors are elected by company members at the Annual

General Meeting. In addition, the Executive Board has powers to fill any vacancies by co-option during the

year. Due to the Coronavirus Pandemic and the various restrictions, it was not possible to hold norma! Board
Meetings throughout the year. The disciplines of monthly progress reports and Key Performance Indicators

were maintamed and circulated to all the Directors. Regular contact between the Chair of Trustees and the

Chief Executive ensured strict monitoring of overall performance. In addition Board Meetings were held by
video conference to discuss and approve key decisions. Following agreement of the Strategic Plan the

proposed Budget for the following year is formally approved by the Executive Board. Quarterly

reconciliations of Income and Expenditure are produced during the year to monitor progress against this agreed
Budget. This was of key importance during this year as the full implications of the Pandemic unfolded.

Induction and training of new trustees
Trustees must make available to each new trustee on their first appointment: a copy of the Memorandum and

any amendments made to it, a copy of the Charity's latest Annual Report and statement of accounts. Headway

Birmingham & Solihull should emphasis the responsibilities of the Trustees detailed in the Report.

Key management remuneration
The trustees consider the board of directors, who are also the Charity's trustees, and the senior management

team comprise the key management personnel of the charity in charge of directing and controlling, running

and operating the Charity on a day to day basis. All trustees give their time freely and no trustee received
remuneration in the year ending 31 March 2021. The remuneration paid to the Charity's employees is

reviewed annually and a performance related increase is made where appropriate. The pay is benchmarked

against pay levels for other roles with similar responsibilities elsewhere within the sector.

Third party Indemnity provisions
The Charity has Indemnity insurance in place in respect of the Officers of the Charity at a cost of f227 per
annum.

Related parties
Headway Birmingham & Solihull Trading Ltd. derives its income from Headway Birmingham & Solihull's

charity shop outlets. Any profits generated by the Charity's subsidiary company are donated to the charity.

EVENTS SINCE THE END OF THE YEAR
Information relating to events since the end of the year is given in the notes to the financial statements.
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HEADWAY BIRMINGHAM & SOLIHULL

Report of the Trustees
for the Year Ended 31 March 2021

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of Headway Birmingham & Solihull for the purposes of company law)
are responsible for preparing the Report of the Trustees and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland"

Company law requires the trustees to prepare financial statements for each financial year which give a true

and fair view of the state of affairs of the charitable group and of the incoming resources and application of
resources, including the income and expenditure, of the charitable group for that period. In preparing those

financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable group will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable group and to enable them to ensure that the financial

statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the

charitable group and hence for taking reasonable steps for the prevention and detection of fraud and other

irregularities.

In so far as the trustees are aware:

there is no relevant audit information of which the charitable group's auditors are unaware; and

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant

audit information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Eden Corrie Limited, will be proposed for re-appointment at the forthcoming Annual General

Meeting.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006
relating to small companies.

Approved by order of the board of trustees on 27 September 2021 and signed on its behalfby:

D G ster Trustee
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Report of the Independent Auditors to the Members of
Headway Birmingham & Sonhuti

Opinion
We have audited the financial statements of Headway Birmingham & Solihull (the 'charitable group') for the

year ended 31 March 2021 which comprise the Consolidated Statement of Financial Activities, the

Consolidated Balance Sheet, the Consolidated Cash Flow Statement and notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has been

applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:
give a true and fair view of the state of the charitable group' s affairs as at 31 March 2021 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and

Republic of Ireland'; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable group in

accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable group's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information

included in the Annual Report, other than the financial statements and our Report of the Independent Auditors
thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a material misstatement in the financial statements themselves. If, based on the work we have performed,
we conclude that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.
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Report of the Independent Auditors to the Members of
Headway Birmingham & Soiihun

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements

are prepared is consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable group and its environment obtained in the

course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:
adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to take advantage of the smafi companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors
of the charitable group for the purposes of company law) are responsible for the preparation of the financial

statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees

determine is necessary to enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable group's ability to

continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable group or to cease
operations, or have no realistic alternative but to do so.
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Report of the independent Auditors to the Members of
Headway Birmingham & Sohhntt

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are fic
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an

audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fiaud. The extent to which our procedures are capable of detecting irregularities,
including &aud is detailed below:

- Enquiry of management, those charged with governance around actual and potential litigation and claims;
- Enquiry of entity staff to identify any instances of non-compliance with laws and regulations;
- Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with

applicable laws and regulations.
- Performing audit work over the risk of management override of controls, including testing of journal entries
and other adjustments for appropriateness, evaluating the business rationale of significant transactions outside
the normal course of business and reviewing accounting estimates for bias.
- Performing audit work over the risk ofunderstatement of income including substantive testing and obtaining
corroborated explanations from Management.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. The
risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www. frc.org.uk/auditorsresponsibilities. This description forms part of our

Report of the Independent Auditors.
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Report of the Independent Auditors to the Members of
Headway Birmingham & Solihuli

Use of our report
This report is made solely to the charitable group* s members, as a body, in accordance with Chapter 3 of Part

16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable

group's members those matters we are required to state to them in an auditors' report and for no other purpose.

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the

charitable group and the charitable group's members as a body, for our audit work, for this report, or for the

opinions we have formed.

FdoA Dl/Ie g,.vLatr

Paul Mannion ACA ACCA (Senior Statutory Auditor)

for and on behalf of Eden Currie Limited

Chartered Accountants

and Statutory Auditor

2 Highlands Court
Cranmore Avenue
Solihull
West Midlands

B90 4LE

Date; 27 September 2021
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HEADWAY BIRMINGHAM dc SOLIHULL

Consolidated Statement of Financial Activities
(Incorporating an Income and Expenditure Account)

for the Year Ended 31 March 2021

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2

Unrestricted
funds

15,994

Restricted
funds

42,231

2021
Total
funds

58,225

2020
Total
funds

23,662
Charitable activities 5
ABIP (Acquired Brain Injury Programmes)
Lifestyle services
Carers Services
Government grants (Covid)

648,286
371,055

234,742

648,286 749,600
371,055 495,484

163,659 163,659 175,838
234,742

Other trading activities
Investment income

3 168,241
4 691

168,241 210,089
691 1,023

Total
1,439,009 205,890 1,644,899 1,655,696

EXPENDITURE ON
Raising funds
Other trading activities 6 106,288

106,288

106,288

106,288

165,700

165,700
Charitable activities 7
ABIP (Acquired Brain Injury Programmes)
Lifestyle services
Carers Services

773,759
460,460

10,935
8,948

150,037

784,694
469,408
150,037

624,963
792,711
118,321

Total
1,340,507 169,920 1,510,427 1,701,695

NET INCOME/(EXPENDITURE)

Transfers between funds

RECONCILIATION OF FUNDS

Total funds brought forward

98,502 35,970 134,472 (45,999)

20 84,672 (84,672)

693,003 445,058 1,138,061 1,184,060

TOTAL FUNDS CARRIED FORWARD 876,177 396,356 1,272,533 1,138,061

The notes form part of these financial statements
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HEADWAY BIRMINGHAM & SOLIHULL

Consolidated and Charity Balance Sheet
31 March 2021

FIXED ASSETS
Tangible assets
Investments

Notes

14
15

Group
2021 2020

709,244 742,670

Charity
2021 2020

f.
708,326 739,435

100 100
709,244 742,670 708,426 739,535

CURRENT ASSETS
Debtors
Cash at bank and in hand

16 244,261
391,110

218,687 266,876
293,215 359,078

259,950
244, 135

CREDITORS
Amounts falling due within one year 17

635,371 511,902 625,954 504,085

(72,082) (116,511) (61,847) (105,559)

NET CURRENT ASSETS 563,289 395,391 564, 107 398,526

TOTAL ASSETS LESS CURRENT
LIABILITIES 1,272,533 1,138,061 1,272,533 1,138,061

NET ASSETS 1,272,533 1,138,061 1,272,533 1,138,061

FUNDS
Unrestricted funds:
General fund

Designated fund —motor vehicle

20

868, 177
8,000

876, 177

693,003 868, 177
8,000

693,003 876, 177

693,003

693,003

Restricted funds:
Carer's Services Fund
Leighton House Building Fund

People Carrier Fund
Minibus Fund
IT Equipment Fund
Stained Glass Repairs Fund
Sutton House Litt Fund
Sutton House Gym Fund
Activities Fund

319,614

19,555
1,219
2,000

31,550
13,948
8,470

71,049
331,572

1,658
25,822

1,219
2,000

11,200

538

319,614

19,555
1,219
2,000

31,550
13,948
8,470

71,049
331,572

1,658
25,822

1,219
2,000

11,200

538

396356 445,3358 396,356 445,658

TOTAL FUNDS CARRIED FORWARD 1,272,533 1,138,061 1,272,533 1,138,061

The notes form part of these financial statements
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HEADWAY BIRMINGHAM dc SOLIHULL

Consolidated and Charity Balance Sheet - continued
31 March 2021

These financial statements have been prepared in accordance with the provisions applicable to charitable

companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 27 September

2021 and were signed on its behalf by:

D De Silva (Treasurer) - Trustee

The notes form part of these financial statements

Page 17



HEADWAY BIRMINGHAM Sr SOLIHULL

Consolidated Cash Flow Statement
for the Year Ended 31 March 2021

Notes
2021 2020

Cash flows from operating activities
Cash generated from operations I

Finance costs
100,672

~3,468
(33,143)

~3,078

Net cash provided by/(used in) operating activities 97,204 ~36,221)

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received 691

(101,079)
1,023

Net cash provided by/(used in) investing activities 691 (100,056)

Change in cash and cash equivalents
in the reporting period
Cash and cash equivalents at the
beginning of the reporting period

97,895

293,215

(136,277)

429,492

Cash and cash equivalents at the end
of the reporting period 391,110 293,215

The notes form part of these financial statements
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HEADWAY BIRMINGHAM & SOLIHI/LL

Notes to the Cash Flow Statemeat
for the Year Ended 31 March 2021

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW
OPERATING ACTIVITIES

2021

FROM

2020

Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities)
Adjustments for:
Depreciation charges
Interest received
Finance costs
Increase in debtors
(Decrease)/increase in creditors

134,472

33,425
(691)

3,468
(25,574)

~44,428

(45,999)

30,955
(1,023)
3,078

(59,316)
39,162

Net cash provided by/(used in) operations 100,672 ~33,143)

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

At 1/4/20

293,215

293,215

293,215

97,895

97,895

97,895

391,110

391,110

391,110

Cash flow At 31/3/21

f

The notes form part of these tiaanclal statements
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HEADWAY BIRMINGHAM & SOLIHULL

Notes to the Financial Statements
for the Year Ended 31 March 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable group, which is a public benefit entity under FRS 102, have

been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard

applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements

have been prepared under the historical cost convention.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are prepared in sterling which
is the functional currency of the charity and rounded to the nearest pound.

The financial statements consolidate the results of the charity and its wholly owned subsidiary Headway
Birmingham & Solihufi Trading Limited. The results of the subsidiary are consolidated within the

Statement of Financial Activities (SOFA) on a line by line basis.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

Critical accounting judgements and key sources of estimation uncertainty
In the application of the Group's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily

apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period to which it relates.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Income from charitable activities
Fees receivable and charges for services provided are accounted for in the period in which the service
is provided.

Grants, donations and other income
Grants, donations and gifts are included in full in the Statement of Financial Activities when receivable.

Grants where entitlement is not conditional on the delivery of a specific performance by the charity, are
recognised when the charity becomes unconditionally entitled to the grant.

Government grants have been received including wages and other grants relating to Covid. These have

been recognised at fair value when the charity has entitlement after any performance conditions have
been met, it is probable that the income will be received and the amount can be measured reliably. If
entitlement is not met then these amounts are deferred.
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HEADWAY BIRMINGHAM & SOLIHULL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

ACCOUNTING POLICIES - continued

Income
Donations are included gross of income tax credits were applicable. The value of services donated by
volunteers is not included.

Retail income including income from clothing and other items donated for resale through the charity

shops are in income from trading activities when the sale takes place.

Interest receivable is included on an accruals basis as is committed income from a fundraising event.

Income from legacies
Legacies are accounted for as incoming resources upon receipt or where the receipt of the legacy is
virtually certain. This will be once confirmation has been received from the representatives of the

estates that payment of the legacy will be made, or property transferred, and once ag conditions attached

to the legacy have been fulfilled.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the charity to that expenditure, it is probable that a transfer of economic benefits will be required in

settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on

an accruals basis and has been classified under headings that aggregate all cost related to the category.
Where costs cannot be directly attributed to particular headings they have been allocated to activities
on a basis consistent with the use of resources.

Allocation and apportionment of costs
Support costs are those that assist the work of the charity but do not directly represent charitable
activities and include office costs, governance costs, administrative and management payroll costs.
They are incurred directly in support of expenditure on the objects of the charity. Where support costs
cannot be directly attributed to particular headings they have been allocated to cost of raising funds and

expenditure on charitable activities on a time basis.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated
useful life.

Freehold property 2% on cost
Craft equipment 100% on cost
Office equipment, fixtures and fittings - 50% on cost and 25% on cost

Motor vehicles 20% on cost

All fixed assets are stated at cost less accumulated depreciation. The cost of minor additions or those
costing below f500 are not capitalised .

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the

trustees.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular

purposes.
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HEADWAY BIRMINGHAM & SOLIHULL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

1. ACCOUNTING POLICIES - continued

Fund accounting

Restricted funds can only be used for particular restricted purposes within the objects of the charity.

Restrictions arise when specified by the donor or when funds are raised for particular restricted

purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial

statements.

Operating leases
Rentals applicable to operating leases where substantially all of the benefits and risks of ownership

remain with the lessor are charged against profits on a straight line basis over the period of the lease.

Pension costs and other post-retirement benefits
The charitable group operates a defined contribution pension scheme. Contributions payable to the

charitable group's pension scheme are charged to the Statement of Financial Activities in the period to

which they relate.

Stock
The Charity receives donated goods which are sold in its subsidiary's Charity Shops. Donated goods are

not recognised as stock as it is impractical to reliably measure the fair value of donated goods.

2. DONATIONS AND LEGACIES

Donations
Grants

2021

11,537
46,688

2020

3,639
20,023

58,225 23,662

Grants received, included in the above, are as follows:

Leighton House
Sports
Stained Glass Repairs
Sutton House-Lift
Activities
Sutton House -Gym

2021
I

4,458

20,350
7,932

13,948

2020

4,525
750

1,000
11,700
2,048

46,688 20,023
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HEADWAY BIRMINGHAM ar SOLIHItLL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

3. OTHER TRADING ACTIVITIES

Fundraising income
Retail scheme income
Charity shop income
Government grants (Covid)

2021

24,344

78,902
64,995

2020

45,022
932

164,135

168,241 210,089

4. INVESTMENT INCOME

Deposit account interest

2021

691

2020

1,023

5. INCOME FROM CHARITABLE ACTIVITIES
ABIP

(Acquired
Brain
Injury

Programmes)
Lifestyle
services

Carers
Services

ABIP (Acquired Brain Injury
Programmes)
Services in the community
Community Fund Carer Services
Government grants (Covid)

648,286
371,055

163,659

648,286 371,055 163,659

ABIP (Acquired Brain Injury
Programmes)
Services in the community
Community Fund Carer Services
Government grants (Covid)

Government

grants

234,742

2021
Total

acttvtttes

6

648,286
371,055
163,659
234,742

2020
Total

activities

749,600
495,484
175,838

234,742 1,417,742 1,420,922
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HEADWAY BIRMINGHAM ds SOLIHULL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

6. OTHER TRADING ACTIVITIES

Staff costs
Other direct costs
Support costs

2021

54, 160
61

52,067

2020

69,739
31

95,930

106,288 165,700

7. CHARITABLE ACTIVITIES COSTS
Direct

Costs (see
note 8)

Support
costs (see

note 9) Totals

ABIP (Acquired Brain Injury
Programmes)
Lifestyle services
Carers Services

554,651
401,366

95,805

230,043
68,042
54,232

784,694
469,408
150,037

1,051,822 352,317 1,404, 139

8. DIRECT COSTS OF CHARITABLE ACTIVITIES

Staff costs
Premises
Communication and IT costs
Motor and travel costs
Bad debts
Sundry expenses
Legal and professional fees
Activities and associated costs
Depreciation

2021

880, 167
88,665
25,956
20,223

2,819
6,128
5,939

21,925

2020

1,022,810
125,025

16,756
33,105

253
6,986

12,972
28,048
19,291

1,051,822 1,265,246
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HEADWAY BIRMINGHAM & SOLIHULL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

9. SUPPORT COSTS

Other trading activities
ABIP (Acquired Brain Injury
Progtammes)
Lifestyle services
Carers Services

Management

50,089

223,276
66,168
52,566

Governance
costs

1,978

6,767
1,874
1,666

Totals

52,067

230,043
68,042
54,232

392,099 12,285 404,384

Support costs, included in the above, are as follows:

Management

Wages
Social security
Pensions
Premises
Administration and other costs
Communication and IT costs
Motor and travel costs
Sundry expenses
Fundraising costs
Legal and professional fees
Activities and associated costs
Depreciation of tangible and heritage

assets
Finance costs

Other
trading

activities

35,213

6,028
1,379
2,404

678
297

2,316
1,774

ABIP
(Acquired

Brain
Injury

Programmes)

149,696
12,735
2,859

21,200

13,063
241

6,730

2,357
8,090

5,051
1,254

Lifestyle
services

41,844
3,557

800
6,539

1,755
67

2,015

2,808
2,299

4, 133
351

50,089 223,276 66, 168

Wages
Social security
Pensions
Premises
Administration and other costs
Communication and IT costs
Motor and travel costs

Carers
Services

34,268
3,191

718
6,412

1,570
61

2021
Total

activities

225,808
19,483
4,377

69,364

22,416
1,748

2020
Total

activities

186,804
13,358
3,886

77,379
414

17,343
1,776

Carried forward 46,220 343,196 300,960
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9. SUPPORT COSTS - continued

Management - continued

Brought forward
Sundry expenses
Fundraising costs
Legal and professional fees
Activities and associated costs
Depreciation of tangible and heritage
assets
Finance costs

Carers
Services

46,220
1,693

2,496
2,068

89

2021
Total

activities

343,196
12,842

8,339
12,754

11,500
3,468

2020
Total

activities

300,960
13,896
2,078

11,874
14,170

11,664
3,078

52,566 392,099 357,720

10. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Depreciation - owned assets
Operating leases - Land and buildings

Operating leases - Plant and machinery

2021

12,285
33,426
75,652

1,818

2020

8,960
30,955
24,062

2,761

11. TRUSTEES' REMUNERATION AND BENEFITS

There were no nustees' remuneration or other benefits for the year ended 31 March 2021 nor for the

year ended 31 March 2020.

The charity considers its key management personnel compromise of the Chief Executive Officer, Head
of Operations Manager, Head of Services, ABI Services Manager, Lifestyles Manager, Fundraising
Manager and Carer Services Managers whose employee benefits for the year ended 31 March 2021
total f.192,264 (2020: f,184,972).
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11. TRUSTEES' REMUNERATION AND BENEFITS - continued

Trustees' expenses

The trustees did not have any expenses reimbursed during the year (2019:anil).

12. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2021

1,098,055
69,437
16,503

2020

1,205,266
72,145
19,186

1,183,995 1,296,597

The average monthly number of employees during the year was as follows:

Charity staff
Trading company staff

2021
71

5

2020
80
4

76 84

No employees received emoluments in excess of f60,000.

13. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted

funds funds

Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies 3,639 20,023 23,662

Charitable activities
ABIP (Acquired Brain Injury
Programmes)
Lifestyle services
Carers Services

749,600
495,484

175,838

749,600
495,484
175,838

Other trading activities
Investment income

210,089
1,023

210,089
1,023

Total 1,459,835 195,861 1,655,696

EXPENDITURE ON
Raising funds
Other nnding activities 165,700

165,700

165,700

165,700
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13. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted Total

funds funds funds

I
Charitable activities
ABIP (Acquired Brain Injury
Programmes)
Lifestyle services
Carers Services

580,398
750,404

44,565
42,307

118,321

624,963
792,711
118,321

Total 1,496,502 205,193 1,701,695

NET INCOME/(EXPENDITURE) (36,667) (9,332) (45,999)

RECONCILIATION OF FUNDS

Total funds brought forward 729,670 454,390 1,184,060

TOTAL FUNDS CARRIED
FORWARD 693,003 445,058 1,138,061

14. TANGIBLE FIXED ASSETS

Group

Freehold
property

Craft
equipment

Office
equipment,

fixtures
slid

fittings
Motor

vehicles Totals

f
COST
At 1 April 2020 and
31 March 2021 814,300 5,092 85,835 101,582 1,006,809

DEPRECIATION
At 1 April 2020
Charge for year

120,790
13,049

5,092 71,232 67,025 264, 139
10,410 9,967 33,426

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

133,839

680,461

693,510

5,092 81,642

4, 193

14,603

76,992

24,590

34,557

297,565

709,244

742,670

Page 2S continued. .



HEADWAY BIRMINGHAM & SOLIHULL

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

14. TANGIBLE FIXED ASSETS continued

Charity

Freehold
property

Craft
equipment

Office
equipment,

fixtures
and

fittings
Motor

vehicles Totals

COST
At 1 April 2020 and
31 March 2021 808,845 5,092 79,709 101,582 995,228

DEPRECIATION
At 1 April 2020
Charge for year

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

116,426
11,958

128,384

680,461

692,419

5,092 76,434 76,992 286,902

3,275 24,590 708,326

12,459 34,557 739,435

5,092 67,250 67,025 255,793
9,184 9,967 31,109

15 INVESTMENTS

Company Investments —Shares in Subsidiary undertaking

Cost

2021 2020

100 100

The investment comprises of a 100% holding of the ordinary share capital of Headway Birmingham dc

Solihull Trading Limited, a company registered in England and Wales.

The principal activity of Headway Birmingham 6'c Solihull Trading Limited was that of operating charity

shops.

The profits earned by the subsidiary are donated to the charity. A summary of the subsidiary's results are
shown below:

Turnover
Government grants (Covid)
Direct costs and administration costs

2021

78,902
64,995

(106,289)

2020

164,135

~137 060)

Net profit

Amount donated to the charity

Retained in subsidiary

37,608 27,075

~37,608) ~27,075)
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The assets and liabilities of the subsidiary were:

Fixed assets
Current assets
Current liabilities

2021

918
37,255

~38,073)

2020

3,234
60,647

~63,781)

Total net assets 100 100

Aggregate share capital and reserves 100 100

16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group

Trade debtors
Other debtors
VAT
Prepayments and accrued income

2021

218,285
2,700

990
22,286

244,261

2020

175,376
5,500

37,811

218,687

Charity

Trade debtors
Other debtors
Prepayments and accrued income
Amounts due from subsidiary undertaking

2021

218,285
2,700

18,240
27,651

2020

174,292
2,700

30,129
52,829

266,876 259,950

17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group

Trade creditors
Other creditors
Accruals and deferred income

2021

13,186
17,386
41,510

2020

31,624
22,965
61,922

72,082 116,511

Charity

Trade creditors
Other creditors
Accruals and deferred income

2021

7,575
17,325
36,947

2020

25,917
22,426
57,216

61,847 105,559
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18. LEASING AGREEMENTS

Group
Minimum lease payments under non-cancellable operating leases fall due as fogows:

Within one year
Between one and five years

2021

74,752
157,083

2020

84,418
232,005

231,835 316,423

Charity
Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years

2021

74,614
157,014

2020

66,818
222,322

231,628 289,140

19. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Group

Fixed assets
Investments
Current assets
Current liabilities

Unrestricted
funds

370,075

Restricted
funds

339,169

2021
Total
funds

709,244

2020
Total
funds

742,670

571,307 64,064 635,371 511,902
(65205) ~6,877) ~72,082) ~))6,5)))

876,505 396,356 1,272,533 1,138,061

Charity

Fixed assets
Investments
Current assets
Current liabilities

Unrestricted
funds

369,157
100

561,890
~54,970)

Restricted
funds

339,169

64,064~6.II77)

2021
Total
funds

708,326
100

625,954
~6),847)

2020
Total
funds

739,435
100

504,085
~)05,559)

876,177 396,356 1,272,533 1,138,061
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20. MOVEMENT IN FUNDS

At I/4/20

Net
movement

in funds

Transfers
between

funds

At
3 I/3/2 I

Unrestricted funds
General fund
Designated fund- Motor vehicle

693,003

693,003

98,502

98,502

76,672
8,000

84,672

868, 177
8,000

876, 177
Restricted funds
Carer's Services Fund
Leighton House Building Fund
People Carrier Fund
Minibus Fund
IT Equipment Fund
Stained Glass Repairs Fund
Sutton House Lift Fund
Activities Fund
Sutton House Gym Fund

71,049
331,572

1,658
25,822

1,219
2,000

11,200
538

13,623
(11,958)
(1,658)
(6,267)

20,350
7,932

13,948

(84,672)
319,614

19,555
1,219
2,000

31,550
8,470

13,948

TOTAL FUNDS

445,058

1,138,061

35,970

134,472

84,672 396,356

1,272,533

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund
Headway Birmingham & Solihull
Trading Company

1,295, 112 (1,196,610)

143,897 ~343.897)

1,439,009 (1,340,507)

98,502

98,502
Restricted funds
Carer's Services Fund
Leighton House Building Fund
People Carrier Fund
Minibus Fund
Sutton House Lift Fund
Activities Fund
Sutton House Gym Fund

163,660

20,350
7,932

13,948

(150,037)
(11,958)
(1,658)
(6,267)

13,623
(11,958)
(1,658)
(6,267)
20,350
7,932

13,948

205,890 169,920 35,970

TOTAL FUNDS 1,644, 899 i),339427) 134,472
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20. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

At I/4/19

Net
movement

in funds

At
3 I/3/20

Unrestricted funds
General fund 729,670 (36,667) 693,003

Restricted funds
Carer's Services Fund
Leighton House Building Fund

Sports Fund
People Carrier Fund
Minibus Fund
IT Equipment Fund
Stained Glass Repairs Fund
Sutton House Lift Fund
Activities Fund

68,259
338,460

10,094
5,358

30,000
1,219
1,000

2,790
(6,888)

(10,094)
(3,700)
(4,178)

1,000
11,200

538

71,049
331,572

1,658
25,822

1,219
2,000

11,200
538

454,390 ~9,332 445,058

TOTAL FUNDS 1,184060 ~45999) 1,138061

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund

Headway Birmingham & Solihull
Trading Company

1,295,701 (1,332,368) (36,667)

164.134 ~)64.)34)

1,459,835 (1,496,502) (36,667)
Restricted funds
Carer's Services Fund
Leighton House Building Fund

Sports Fund
People Carrier Fund
Minibus Fund
Stained Glass Repairs Fund
Sutton House Lift Fund
Activities Fund

175,838
4,525

750

1,000
11,700
2,048

(173,048)
(11,413)
(10,844)
(3,700)
(4,178)

(500)~),5)0)

2,790
(6,888)

(10,094)
(3,700)
(4, 178)
1,000

11,200
538

TOTAL FUNDS

195,861 ~205,393 ~9,332)

1,655,696 13,70),695) ~45,999)
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20. MOVEMENT IN FUNDS - continued

Carer's Services Fund
This carer services work includes care carried out by Community Outreach workers and carer support

and training co-ordinators.

Leighton House Building Fund
The second restricted fund relates to the purchase and development of Leighton House in Birmingham.

Leighton House is used for social rehabilitation activities for brain injured people. Grants and donations

were received to fund the original property purchase and development in July 2007. During subsequent

years further grants were received to facilitate the building an annex and a foyer to provide much needed

accommodation. The annexe was completed during the year ended 31 March 2017 and the foyer was

complete in the year ended 31 March 2020. The property is subject to depreciation charge in accordance

with the charity's accounting policies. A first legal charge is held on this property by the Lottery Board

in respect of grant monies paid to the Charity in order to fund the property's original purchase.

Sports Fund
This grant was received to fund a Community Sports project for brain injured people and their families

to attend. The fund covers the cost of a project coordinator and specifically targeted appropriate sporting

activities which would otherwise be impossible to undertake because of the barriers caused by brain

injury.

People Carrier Fund
This grant was received to fund the purchase of a people carrier motor vehicle which the Charity will

use in order to transport staff, carers and clients.

Minibus Fund
This grant was received to fund the purchase of the minibus which the Charity will use in order to

transport staff, carers and clients.

IT Equipment Fund
This grant was received to purchase a new computer for use by clients and staff.

Stained Glass Repairs Fund
This grant was raised to repair the damaged stained glass window.

Sutton House Lift Fund
This fund has been raised to provide a lift for the new premises in Sutton Coldfield which will be used

for social rehabilitation activities for brain injured people.

Sutton House Gym Fund
This fund has been raised to provide a gym and equipment for the new premises in Sutton Coldfield
which will be used for social rehabilitation activities for brain injured people.

Activities Fund
This fund has been received to assist carers on the charity's premises with the provision of the social
rehabilitation activities for brain injured people.

Designated Fund- Motor vehicle
This designated fund has been set aside by the trustees to provide an additional or replacement motor

vehicle in future years.
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21. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2021.

22. POST BALANCE SHEET EVENTS

The global Covid-19 pandemic and the associated quarantines put in place by the UK and other

governments present significant challenges to the sector in which Headway Birmingham & Solihull and

its subsidiary operates.

The trustees are confident that the actions taken to mitigate the impact of reduced activity have ensured

that the Group has continued to make satisfactory progress based on results to date.

Although, the trustees consider that an estimate of the possible future impact cannot be made. The

trustees confirm that they have considered the effect of any further uncertainties as known at date of
signing associated to the impact of Covid -19 when considering the group's going concern position.

23. PARENT COMPANY'S STATEMENT OF FINANCIAL ACTIVITIES

The parent company has taken advantage of the exemption permitted by Section 408 of the Companies

Act 2006 and has not published its own Statement of Financial Activities. The total comprehensive

income attributable to the parent company, was a surplus of f.134,472 (2020 deficit of f45,999).
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