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SUTTON COLDFIELD YOUNG MENS
CHRISTIAN ASSOCIATION
England & Wales · Charity number 1008752

Details

Other names SUTTON COLDFIELD Y M C A, SUTTON COLDFIELD YMCA

Status Registered

Legal form Charitable company

Company number 02685808

Registered 1992-02-24

Register View on the Charity Commission register

Contact

Address YMCA
George Williams House
Watson Close
St. Bernards Road
Sutton Coldfield
B72 1LE

Phone 01213545614

Email admin@ymcasc.org.uk

Website www.suttoncoldfieldymca.org.uk

https://opencharities.uk/ew/1008752
https://find-and-update.company-information.service.gov.uk/company/02685808
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1008752
mailto:admin@ymcasc.org.uk
www.suttoncoldfieldymca.org.uk
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Activities

Objects: (A) TO UNITE THOSE WHO, REGARDING JESUS CHRIST AS THEIR GOD AND SAVIOUR
ACCORDING TO THE HOLY SCRIPTURES, DESIRE TO BE HIS DISCIPLES IN THEIR FAITH AND IN
THEIR LIFE, AND TO ASSOCIATE THEIR EFFORTS FOR THE EXTENSION OF HIS KINGDOM(B) TO
LEAD YOUNG PEOPLE TO THE LORD JESUS CHRIST AND TO FULLNESS OF LIVE IN HIM.(C) TO
PROVIDE OR ASSIST IN THE PROVISION IN THE INTERESTS OF SOCIAL WELFARE OF FACILITIES
FOR RECREATION AND OTHER LEISURE TIME OCCUPATION FOR PEOPLE OF ALL AGES WITH THE
OBJECT OF IMPROVING THEIR CONDITIONS OF LIFE.(D) TO PROVIDE OR ASSIST IN THE
PROVISION OF EDUCATION FOR PEOPLE OF ALL AGES WITH THE OBJECT OF DEVELOPING THEIR
PHYSICAL, MENTAL OR SPIRITUAL CAPACITIES.(E) TO RELIEVE OR ASSIST IN THE RELIEF OF
PEOPLE OF ALL AGES WHO ARE IN CONDITIONS OF NEED, HARDSHIP OR DISTRESS BY REASON
OF THEIR SOCIAL, PHYSICAL OR ECONOMIC CIRCUMSTANCES.(F) TO PROVIDE, IMPROVE AND
MANAGE HOUSES AND HOSTELS PROVIDING RESIDENTIAL ACCOMMODATION FOR PEOPLE OF
ALL AGES UPON TERMS APPROPRIATE TO THEIR MEANS.

Activities: Social work without accommodationSocial work with accommodation

Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides
Advocacy/advice/information

• What: General Charitable Purposes, Education/training, Disability, Accommodation/housing, Religious
Activities, Arts/culture/heritage/science, Amateur Sport, Economic/community Development/employment

• Who: Children/young People, People With Disabilities, Other Charities Or Voluntary Bodies

Geography

• Area of benefit: IN PRACTICE SUTTON COLDFIELD AND SURROUNDING AREAS.

• Birmingham City

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £1,100,347 £914,918 £3,249,751 31

2024-03-31 £1,024,000 £791,206 £3,149,322 30

2023-03-31 £1,000,565 £818,456 £2,916,528 30

2022-03-31 £811,858 £761,008 £2,733,419 37

2021-03-31 £996,003 £884,036 £2,780,056 39

https://opencharities.uk/ew/1008752
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Trustees

Name Role Appointed

Abbie Mills 2025-03-13

Alex Yip 2021-04-07

Beverley Redguard 2022-11-09

Derek Sharples 2025-06-19

Neil Thorogood 2026-03-19

Paul Gibara 2026-03-19

Philip Scully 2017-09-06

Ruvimbo Kazora 2025-06-19

Linked charities

• SUTTON COLDFIELD YMCA 1906 TRUST (1008752-1)

https://opencharities.uk/ew/1008752
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SUTTON COLDFIELD YOUNG MEN'S CHRISTIAN ASSOCIATION

R I&PORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

I'he Trustees present their annual rcport irith thc audited financial statemems Far ihe yem ended 31 March 202'. The

Truslces and Trustees' Repo&s constitute the Directo» and Directors' Report for Companies Act purposes. The tenns
'Charity' and 'Associa&ion' refer to Sui&on Coldficld YMCA.

Sl ATUS

The Association is a can&puny limited by uaran&ee aml is a re isicrc&I Charity. It does not have a share capital. 'I'hc

liabiliiy of inemhers is limited to F. l. Its policies and operations are governed by i&s Memorandum and Articles of
A&sacra»an.

TRIJSTEKS AND CIJIEF EXFCUTIVE

The Trustees and Chief Executive(s) wba served during (hc year and &o thc da(c of this rcport were as follovs:

David Daly
Clare I&ath&yn I lorrocks
Alfred David Owen

Philip Scully
Jay Scott-Thompson (rcsigned 2/8/2021)
Leon Stephens
Ruth Poppleton
A(cx Yip
Joanne Huxley
Colin Briley (resigned 30/10/21)
Stcphanic Winter (to 13/08/21)
I:rancis I lesly (to I I/02/22)

Joy Scott-Thompson {Acting Cl&O)

PRINCIPAL ACTIVITY

The Association's activities have, principally, been the Fulfilment nf the aims af the Young Mcn's Christian Association

by the provision of facilities and development of activities to enable members to achieve in a Christian environment.

Speci(ically, the Association provid«sresidentialacco&nmodation forvoung, low income, unemployed, warkin people

taking up employmcnt in thc areas around Sutton Caldlield and young people in trainin, as v ell as providing support

to sa(ellitc youth clubs, carers and people with disability in the area. The Trustees consider these activities are clearly

for the public benefit.

HOW THE ASSOCIATION IS GOVERiNED

The Board of Trustees ("The Boardv)

I he Board is lcd by our Chairperson, David Daly and is cnmprised ot' I rustees appointed by their fellow trusrees. 'I'hc

Board is required by the constitutional documents to be made up at least 75% practicing Christians, normally with thc

Chairperson being a practicing Christian. This was amended by Special Resolution dated 23 Dcccmbcr 2020, removing

&hc rcquircmcnt For the Chair to be a practicing Christian and appointing David Daly as Chair.

I'he Board is responsible lor all o(' thc Trust's activities and meets quarterly to re&.eive reports, make decisions and

dc(crtnine suategy. Among its many responsibilities, &he Buurd takes raspansibi&i&y 1'i&i iden(ifying and uiaiiaging auy

risk to the Association's esse(s and &u (he cAicicnt and safe unde&taking of its responsibilities, including a&turing

adequate safeguarding of all stakeholders and stal'f. If Board members have personal, work or health issues that are

sf(ecting their ability to perform their du(ies, they have the opt&on ta take a sabha&ical of a period of up to twelve month~
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with ihc a~cement of the Chair. Board members scrvc a iem& of d&rcr scars, up to a maximum of ihrce terms. Board
members must then have a 12 month brcak be(ore they can bc considered for re-election.

Trustee Induction & Training
All ncw &rue(ass undergo a thorough tmining plan, including provision of a Board pack detailing all &he rrlevani roles
and responsibilities as pcr Charity Commission guidance. Each year, Board incmbcrs nre required to attend a Boar(i
Away Day where strategic planning and training are the main agendas.

COM&siITTEFS OF THE BOARD

Fundraising

ilia Board has delegated certain tasks io sub-committccs which meet during (hc years to cany out their work and repor&

to the full board at each meeting of the Trusiees During the year the follovvina Trustees were members of the Fundraising
Committcc:

Joanne lluxley
David Owen
Alex Yip
In attendance arc (he CEO and I undraisin Manager

This Corninittee has recently recommenced folio&ving a break during Covid nnd is scheduled to mcci bi-monthly,

Finance, Audit and Remuneration

During the year &hc following Trustccs were members of thc Finance, A udit and Remuneration (.'ommirtee:
David Duly
David Owen
Ruth Poppleion
Leon Stephens (Coinmitu:e Chair & Trcasurcr)

In a(&andante at and repo&sing tn the Commiiiee:
Fmma I'reake (Finance O(5cer)
Francis Hcalyl Joy Scott-Thompson (Acting CEO)
The I'inance Committee aim to meet on a bi.monthly basis and have responsibility I'or rhe management of the I'rust's

financial asset~, long-tenn funds and scrutiny of its operating funds, revenues and expenses.

With regards to the pay of ihc Association's kcy management personnel, pny is reviewed annually by the I'innnce, Audit

and Rcmunerntion Committee, taking into account local levels of pay, pay rates ol'comparable YMCAs, and thc RPI, with

recommendations submiued to the Board for approval.

ln November 2016 we achieved thc Chari(y Commission endorsed YMCA INSYNC S(andard for Gnvernance, Financial
conirol, and work with young people. We are working towards Trusted chari(y starus.

REVIEW OF ACTIVITIES

At the heart oi'ihe work of Sutton YMCA are young people, over the last 12 months &ve havecnntinued to consider how
we can best support the mental and cmo(ional wellbeing of our childn:n and young people who use our servicea As
more and more young people returned to our clubs and activities our approach was very much about providin a safe
space in a nurturing enviromncni where they could share &heir experiences as they readjust and settle back into real life.

Over thc last year we have provided a wide range of dillerent opponunities and activities. Many of (hc activities are
decided upon by what young people tell us they want io do, as weft as oui ability to tnp into relevant sources of f&mds

for (hnt &vork. All our activities provide same(hing to do and somewhere to go, with the bencfi( of having fun and

developing new skilLs. As pari ofour one-to-onc work, we n&ade efforts (o connect with young people who werc missin
school before thc pandemic as they are ai additional risk of going missing, tra(licking, criminal exploitation, abuse and

neglect.

We deliver froin I si(es across thc arcs, some are in the poorcsi nreas where families cannoi sxira alford nctivities. We
provide safe spaces where children m&d young people. are enix&ura ed nnd supported to participate in ihe nc(iviiies.
Exainplcs of activities on offer include swimming and encoding local ourn, drains and dm&ce, crafts, arts, photography,
team, and outdoor activities, residentials, workin in schools, cooking.
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A recent successful project saw Yi(IICA residents meeting up with other young people acruss the midlands to take par(
in a photography project about heritage si(es.
As part ol (he 70n year Jubilee cclebratlons, young people hosted an exhibition for peasioners who had sent the(i
pictures of specific roads and landmarks (aken at thc Silvei Jubilee in 1977. Young pcopic revisited those landmarks
and took smart phone pictures tn crea(e a wonderful comparison exhibition.

There has been little turnover in s(alT which has contributed (o the high levels of moiivatios amongst the staft'tcain. A
shared vision of the work of (he organisation makes for a flexible and adaptable organisation that a(gages ivi(h young
people, listens to young people, and values the contributions tha( they make.

Our disability projects cominue (o 11ourish v:ith mcrcasing numbers and a waiting list. Lech club catering for a particular
age 'roup to ensure there is adequate help and suppoA for everyone whoa((ends. Our clubs are the only social activib
some of the young people have each week, so we ensure it is always an especially enjoyable time for them There m:
over 150 young people with disabilities that make use of our services,

Respite activities are a lifeline to many families We have provided a continuous and reliable range of services for young
people i(ho are carers of parents or siblings or family members. Each intervention of suppois is individually tailoredfor maximum impact and w(: have worked with over 300 young people over the last year.
We continue to promo(e the service through our local networks. Ncw initiatives that were established at colleges and
universities across tbe cit( have been well received.

iv(any young people providing care do not initially (hink of themselves as a carer because it so easily becomes part of
their childhood. Therefore, wc ensure wc are sensitive to each young person rcco nising (vhy (here is such diversi(y in
the nature and intensity of the care and support provided. Our uork is a positive step iov'ards helping young people io
manage their wellheing.

Our Supported Housing provides crucial help to soinc of the most vulnerable people v ho are at risk of becoming
homeless. In the las( year we have provided i safe place (o stav for over 60 young people. There are a large nun(bar o('
Care (.eavers for whom we provide intensive support facili(sting their successful transition imo independem living.
'(Ve work with local spcciallst professionals when supporting young people with complex needs to secure the best help
and assistance for them.

Many Charities are being impacted by ongoing austerity; we are mteniional about finding nciv ways to work in
pattnership with o(her service providers to at(rect di(fercn( streams of linancial income (nd have employed a new
niember of staff whose specific role will be tn apply for and ob(ain funding,

Aiv(NUAL REPORT

The Association produces annually a comprehensive review of its activities, reporting and adininisirative details and
copies are available from (he Chief Exam(tive. It is intended (o publish thc repoit for 202(i2022 on thc Association's
wcbsi(e in duc course.

PUBLIC BFNEFIT STATEMFN T

The Tiustecs consider they have complied with thc duty in Section 17 of the Charities Ac( 2011 to have due regard to
public benefit guidance published by the Charity Commission

FINANCIAL RFPOI4T

Our statemcm of Financial Activities ('or the year shovvs a net deficit of f46,637 (2021: I I I1,967). Wirhin this deficii
generated is a downward property value(ion off97 487. Oimnt income has reduced. pa(r(cularly in teisns ofCovid related
support (f85,587 less (han last year) but earned income (rent and fees) hns increased by 862,489 duc to services being
able (o open fully following the pandemic„Costs have also reduced by 6123,027 ivhich includes a reduction of L65,418
in Senior Managemcn( 'I'emn costs.

The Management team have again proved resource('ul in a year where the economic climate has dich(ted a genera(
decline in charitable granis mid donations. We there('ore consider (he Net Income to be in line with previous years «nd
future expectations.
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RISK MANAGEMENT

The main risks that we see facing us are as follows:

~ Safety and safeguarding ofour service users, staff members and volunteers;

~ Loss of senior management and staff;

~ Recruitment, retaining and training of Board members;

~ Payments to the Pension fund as highlighted in the accounts; and

~ Donations, grants and income generation.

The management and Board are very aware of the consequences of thc risks highlighted above and therefore continua

to manage accordingly through approved sub-groups, policies and monitoring.

The Trustees consider that thc mitigation of the risks faced by the Association is achieved by:

ensuring adequate controls exisi over key financial systems;

regular consideration of the operational and business risks faced by the Association;

a prompt and timely response to management changes experienced during the period

the provision and examination of a regularly updated risk register

the appointment to the Board of Trustees of a range of professionally qualitied individuals able to advise on

potential risks and the steps required to mitigate those risks; and

consideration by staff of best practice from information provided by the YMCA England k, Wales

RESERVES POLICY

During the financial year, the Finance Committee has prepared and presented to the Board a Finance Policy that has

been approved and implemented. This policy covers all aspects of asset protection and procedure. The Reserves Policy

has therefore been included within this document requiring the Charity io aim for a minimum level of reserves to be

held to thc value of three months' worth of cash flow. We are currently meeting this iunbition and intend to mamtain

this position. Unrestricted reserves at 31 March 2022 amounted to f758,34 K

Free reserves available to spend in the fumre, excluding fixed assets, are deficit 8223,653 (2021: 8309,685). This is due to

the charity having a long term loan and pension liability which will be paid from future income, When each of these elements

are removed this leaves a surplus of f49,576 (202'l: 856,898).

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees are responsible for preparine the annual report and financial statements in accordance with the Companies

Act 2006 and for being satisfied that the financial statements give a true and fair view. The Trustees are responsible for

preparing the financial statements in accordance with the United Kingdom Generally Accepted Accounting Practice

(United Kingdom Accounting Standards and applicable law).

Company law requires Trustees ro prepare financial statements for each tmancial year which give a true and fair view

of the Association's state of affairs and of the incoming resources and applications of resources for the year. In preparing

those fmancial statements the Tnistees are required to

select suitable nccounting policies and apply them consistently:

observe the methods and principles in the Charities SORP;

state whether applicable accounting standards have been followed, subject to any material deparmres disclosed

in the tmancial statements,

make judgements and estimates that are reasonable and prudent; and

prepare the financial statements on a gohig concern basis unless it is inappropriate to presume that the

Association will continue to business.

The Trustees arc responsible for keeping proper accounting records which disclose with reasonable accuracy at any time

the linancial position of the Association and to enable them to ensure that the financial statements comply with the

Companies Act 2006. They are also responsible for safeguarding the assets of the Association and hence for taking

reasonable steps for rhe prevention and detection of fraud and other irregularities.
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STATFMENT AS TO DISCLOSURE OF INFORMATION TO TI IE AUDITOR

As far as the directors are awm e, they have taken all necessary steps to make the auditor aware of any relevant audit
mfortnation and to establish that they are aware of that information, and there &s no rclcvant audit information of which
the company's auditor is unaware.

AUDITOR

I hc auditors. Forrester Boyd. were appointed dunng the year and have cxprcssed their willingness to continue m offme

The directors have prcparcd this rcport in accordance with the special provisions of Pan l5 of the Compames Act 2006
relating to small companies.

The Strategic Report and Trustccs Rcport was approved by the trustees of the charity on 9 November 2022 and signed
on their behalf by:

David Daly

Chair



SUTTON COLDFIELD YOUi iG MEN'S CHRISTIAiN ASSOCIATION

INDEPENDENT AUDITOR'S REPORT TO TIIE MEMBERS OF SUTTON COI DPI ELD YOUNO MEN' S

ASSOCIATION

Opinion

We, have audited the Binancial statements oi' Suiton Coldfield Young

i%Ion�'s

Christian Association (the 'charitable

company') I'or thc year ended 31 March 2022 which comprise the staten&ent oi' Financial Activiiy, the Balance Sheet, the

Cash flow Statement and notes to the financial statements, including a summaiy ol'significant accounting policies. 'I'hc

tmancial reporting framework that has been applied in their preparation is applicable law and United Kingdom

Accounting Standard», comprising Charities SORP - FRS 102 "The Financial Reporting Standard applicable in the UK

and Republic oi ireland" and applicable law (United Kingdom (generally Acccptcd Accounting Practice).

In our opinion, ihc financial statements, '

~ give a true and fair view of the state of the charity*s affairs as at 31 March 2022 and of its incoming resources

and application of resources, including its income and expenditure for the year then ended;

~ have been properly prepared in accordance with binited Kingdom Ocncrally Accepied Accounting Practice: and

~ have bccn prepared in accordance with the requirements nf the Companies Act 200(&,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (I)K) (ISAs (UK)) and applicable law.

Our respon»ibilities under those standards are fuixher described in the Autiitor's rmponsihilities fur dic audit uf ilic

tmancial statements section of our rcpott We are indcpcndent of the charity in accordance with the ethical requirements

ihat are relevant to our audit of the financial statements in the L'K. mcluding the FIIC's Ethical Standar&l and we have

I'ulfilled our other ethical rcsponsibilitie» in accordance ivith thme requirements. We believe that the audit evidence we

have obtained is sufficient and appropriate to provide a basis t'or our opinion.

Conclusions rehiting to going concern

In auditing the tinancial staiemmits, we have concluded that the tru»tees usc of the going conccm basis of accounting in

thc prepamtion of thc financial statements is appropriate,

Based on the work we have performed, we have not identitied any material uncertainties relating to events or conditions

that, individually or collectively, may cast significant doubt on the group's ability to continue as agoing concern I'or a

period of at least t&velve months from when the original financial stntemcnts werc authorised for issue

Our responsibilities and the responsibilities of thc trustees with respect to going conceni arc described in the relevant

sections ot diis report.

Other infoisnatinn

The trustees arc responsible for the other information. Thc other mfonnation comprises the information included in the

annual report, otiier than the financial statement» and our auditor's report thereon. Our opinion on the tinancial statemenis

docs not cover the other information and, cxccpt to the exteni otlicrwise explicitly stated in our report, we do not express

any I'orm nf assurance conclusion thereon.

In connection with our audit of ihr iinmicial »taicmcnts, our responsibility is to read (hc other information and, in doing

so, consider whether thc other information is materially inconsistent with the linancial statements or our knowledge

obtained in the audit or otherwisc appears to be materially misstated. If wc identify such material inconsistencies or

apparent material misstatements, we are rcquircd to determine whether there is a material misstatement in the Imancial

statements or a material misstatement of the other inforination. If, bmed on the work we have performed, wc conclude

that there is a maierial m is»tatenient oi' this nther information, we are required to rcport that fact.

We have nothing to report in this regard.
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Opinions on other m~tters prescribed by the Companies Act 2006

In our opinion, based on the work undcctaken in (hc cnu(ae of the audib

~ tlm information given in (he 1 rue(ccs' Report which includes the Trustees' I&cpu(s for (he financial statements are

prepared is consistent with (hc iinancial statemen(s( and

~ the Stra(egic Repor( and Trus(ccs' Report have been prepared in accordance with applicable legal requirements.

Matters on which we are required tu repnrt by exception

ln iigh( of the knowledge and understanding of the charity and its environment obtained in (he course oi the audit. we

have not identified material misstatements in the Strategic Report and Trustees' Report.

Wc have nothinf to report in respect of tbe followin matters in relation to which tbe Compsnics Act 2006 requires us to

report to you if, in our opinion:

~ adequate and proper accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or

~ the iinancia1 statements me not in agreement wi(h the accounting records and re(urus; or

~ certain disclosures of trustees' rcmunen(tion specii'ic by law arc not made; or

~ wc have not received all the inl'ormation and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the trustees' responsibilities statement set out on page 6, (he hustccs (who arc also the

directors of the charitable company lor the pu(poses of co(npany lavv) are responsible for the preparation oi'thc tinanciai

statements and for bemg sauslied thai they give a true and ibir view, and for such internal control as the (rustees dc(ermine

is necessary to enable the preparation of financial statements that are fice from materia) misstatcmen(, whether duc to

fraud or error.

ln preparing the financial statements, the trustccs are responsible for assessing the charity's ability to continue as a going

concern, disclosing, as applicable, mancrs related to going concern and using the going concern basis of accounting unless

the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so

Auditor's responsibilities for th«audit of the financial statements

Our objectives are (o obtain reasonable assurance about whether the tinancial statements as a whole are free from material

misstatemen(, whether duc to fraud or er'or, and to issue an auditor's report that includes our opinion. Reasonable

assurance is a high level ol'assurance, but is not a guamntcc that an audit conducted in accordance with ISAs (UK) u ill

always detcc( a material misstatement when it exists. Misstatemcnts can arise from fraud or error and are considered

material if, individually or in the a arcgate, (hev could reasonably bc expected (o miluencc the economic dccis(ons of

users taken on the basis of these financial statements.

1(regularities, including fmud, are instances of non-compliance tvhh laws and regulations. We design procedures in line

with our rcspnnsibili(ics, outlined above to detect material misstatements in respect of irregularities, including fraud. 'I'hc

extent to which our procedures are capable ot'detec(ing (rregula(i(ics, (nctuding (i aud is detailed 1(clov;.

Discussions with management. including considerations ot known or suspected instances ul'nun-compliance

held.
Challenging assumptions and judgements made within significant accounting estimates m(d judgements such as

depreciation.
Identification oF key laws and regulations central to the charitv's operations and review of compliance with such

laws including a review of Charitics Commission websitc.

Testing of journals entries and potential overrid» of systems.

A further description of our responsibilities for (he audit of thc tinancia1 statements is loca(cd on (hc Financial Reporring

Council's (vehsite at www~frc. or .uktauditorsr~es onsibili(ies. This description For(ns part of our auditor's repen.
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Usc of the audit report

This report is made solely to the company's members as a body in accordance with Chapter 3 of Part 16 of the Companies

Ac( 2006. Our audit work has been umlcrtaken so that we might state to the company*s members those matters we are

required to state to them in an auditor's report and for no other purpose. To the fullest extent permiued by Iaw, we do not

accept or assume responsibility to anyone other than the company and the coinpany's members as a body for our audit

work, for this report, or for the opinions we have i'ormed.

6~ .
Carrie Anne Jensen ACA (Senior Statutory Auditor)

l.or and on behalf'ol'Forrcstcr Boyd, Statutory Auditor

26 South Saint Maty's Gate
Grimsby
North East Lincolnshire
ON3 I I LW

9 November 2022



STATEMENT OF FINANCIAI. ACTIVITIES
(INCORPORATING THE INCOME AND EXPENDITURE ACCOIJNT)

For thc year ended 31 March
2022

Income from:
Donations, granm and legacies

Notes

1!nrestrictcd
Fuad

51,563

Restricted
Fund

(Capital)

Restricted
I'unrts

(Other)
f

101,313

Total
Funds

2022
f,

152,786

Total
Funds

2(YS I

f
( 1/etc 19)

278. I IO

Charitable activities:
Grants
Young people, youth and

children's activities
Accoinn)odatlon

'I'otal income

IG0,486

192,197

404246

306,299

407,612

306,299

IG0,486

427,699

131,419

192,197 158,77

81],858 99G,003

gspcnditare on:

Costs o I'raising volunisry funds

Charitable activities

'I'otal Expenditure

Net income/(expenditure)
for the year

312,581

312481

91,665

9,501

9,501

(9.501)

438,926

438,926

(31,314)

7G 1,008

761,008

50,850

SS l.036

8843)3/s

I I 1.967

Transfer bciwccn funds 13.2 121 (121)

Other recognised gains and
losses
Gains! Iusses on revaluation ol'

fixed axsets for charity's own

use

(97,487) (97,487)

Net movmnents in fundS (5,701) (9,501) (31,435) (46,G37) I 11,967

Reconciliation of funds
Total funds brought torward 764,012 6S5.735 1330,279 2.780,056 2,688.089

Total funds carried forward 758,341 676,234 1)298,844 2,733,419 2,668,089

The statement of tinancial activities includes ali gains and losses recognised in Ihe year. All incotne and expenditure

derives from continuing activities.
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SUTTON COLDFIELD YOUNG [VIEN'8 CI4RISTIAN ASSOCIATION

BALANCF. SIIEET
As at 31 March 2022 Company number: 02685808

Notes 2022 2021

Fixed assets
'I'angiblc assets 2,820,862 2,922,2 i7

Carrent assets
Debtors
Cash at bank and in hand

7 68 912
171,763

37,167
263,602

240,675 300,769

Creditors: amounts
falling due will[in onc

ye[I I

8 (113,98$) (142.403)

Net current assets

Total assets less Current
liabilities

126,6$7

2,947,549

158,366

3,080583

Creditol's: Alnoultts

f)lling due after more
than one year

Nct assets excluding pension liability

Detined benefit pension scheme liability 14

Net assets

(131,430)

2,816,119'

(8Z,700)

2,733,419

{[83,572)

2.897.011

(116,955)

2.780.506

Funds
Llnrcstricted fund 75$,341 764,042

Restricted funds:
Capital
Other

12
12

676,234
1,298,$44

6$5,735
1,330,279

2,733,419 2.780,056

These financial statcmmtls have been prepared in accordance with [hc special provisions relating to companies subject

to the saut{i companies regime within Pan 15 of the Companies Act 2006 and in accordance with thc [ inane[el

Reporting Standard 102 (effective Omober 2019).

The tinancial s(atements were ap ve y thc Board of Tmstees on 9u November 2022 mtd signed on i[s bchalfby:

Leon Stephens

David Duly



SUTTON COLDFIELD YOUNG MEN'5 CHRISTIAN ASSOCIATION

STATEMENT Ol' CASH FLOWS
For the year ended 31 Marsh 2022

Notes
2022

8
2021

f.

Nct cash provided by operating activities 15 (8,096) 221,571

Cash flows from invesiing activities:
Purchase of fixed assets (17 596) (14,514)

Net cash used in Invmting activities (17,596) (14,514)

Cash flows from financing activities:
Repayment ofbonowin
Interest paid

(59,100)
(7,047)

(29.028)
(8,543)

Decrease in cash provided by financing
activities (66,147) (37,481)

increase/(Decrease) in cash in the year (91,839) 169,576

Recunciliation of net cash liow to movement in

funds for ihe year ended 31 March 2022

Increase/(Decrease) in cash for the year

Net cash brought forward

Net cash carried forward 16

2022

8
(91,839)

263,602

171,763

202I

169,576

94,026

263,602
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SUTTON COLDFIELD YOUNG MEN'S CIIRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS

Rur the year ended 31 March 2022

ACCOUNTING POLICIES

Status of Association

The Association is a charity and a company, incorporated in Fngland that is limited by guarantee and does not

have a share capital. lu the event of the company being wound up, (he liability of members is limited io f(. 'I'hc

Directors of (hc Association are (hc True(ecs nan&ed in the 'Legal and Administrative De(ails'.

Summary of significant accounting pnlicies and kcy accounting estiroates

The principal accounting polices applied in thc prepamtion of these financial s(ate&nen(s are sct out belo&v. These

policics have been consistently applied (o all the years presented, un(«ss otherwisc stated.

S(atement of compliance

The financial statements are prepared in accordance with Accounting and Reporting by Chari(ics Statement oi'

Recuminended Practice applicable to charitics preparing their accounts in accordance &vith thc I inancial Reportmg

Standard applicable in the UK and Republic of Ireland {VRS(02) (clfective October 20(9) — (Chari(ies SORP

(FRS 102)), (he Financial Reporting S(andard applicable in the United Kingdom and Republic of ireland

{FRS102).The) also comply v ith the Companies Act 2006 and Charities Ac( 2011.

Basis of preparation

Sutton Coldfield Young Men's Christian Association meets the definition of a public benefit entity under FRS

102. Assets and liabilities arc initially recognised a( historical cost or transaction value unless otherwise stated m

the relevant accounting policy notes.

The financial s(atcments arc presented in sterling and rounded io the nearest pound.

Going concern

'1'he linancial statements have been preps&ed un a going concern basis which assumes that the Sutton Coldfield

YMCA v ill continue in operation and exis(ence for (hc foreseeable tbturc. The Board have considcrcd s period of

ai least 12 months from the date of approval of (hose financial statements and have raised no significan( concerns.

On this basis the board consider it appropriate that the accounts arc prepared on a going concern basis.

Income recognition
All incoine is recognised once the Association has en(iilcmeni (o thc income, it is probable that the income will be

received and ihc amount of income receivable can be ineasured reliably,

Donations are recognised when thc chmiiy has been notified in writing ofboth the amount and settlement date. In

the event that a donation is subject to conditions that require a level of perlonnancc by the charity before ihc

charity is enti(led tn the funds, ihc income is deferred and noi rcco niscd until either those condi(inns arc fully

mei, or the 1'ulfilmeni of those conditions is wholly within ihe control of the charity, snd it is probable that these

conditions &vill be Iiilfilled in (he reporting period.

Grants are recognised when the chmity has an eniitlcinent to the funds and condi(ions linked to thc grauL& have

been met. Where pe&formance conditions are attached to tike grant and are yet to bc niei, the income is recognised

as a liability and inchiilcd on thc balance sheet us defmved income to bc released.

Rents arc included in the period to which (hcy relate. income from membership activities is accounted for on the

hscis of the amounts mccivable for the year.

Interest arising on cash balances is included when receivable aud the mnount can bc measured reliably hv ihc

Associa(ion. This is noi&nally upon notitication of the in(crest paid or payablc by the bank.

I.egacy gi((s arc recognised on a case-hy-rase basis I'ollowing the granting of probate when the

administrator/executor for the estate has communicated in writin both the amount and settlement da(c. (f the gitt

is in thc foun of an asset other than cash or a tinancial asset traded on a recognised stock cxchangc, recognition is

subject to the value of the ilt being reliably ineasumbic with a degree of rcasonablc accuracy anil the title io the

asset having been transferred to ihc Association.

Expenditure recognition

All expenditure is recognised once there is a legal or construe(ive obligation to tha( expendi(ure, it is probable

settlement is roquired and die amount can be measured reliably.

All costs arc allocated to the applicable expendi(ure heading thai aggregate similar costs to ihat cate on . Where

costs cannot be directly attributed to pa&sicular headings, they have been allocated os a basis consistent v ith the

use of resources and with central staff costs allocated on the basis of time span(.

13



SUTTON COL13FIELiy YOUNG ME&N'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STA'I'FMENTS

For the year ended 31 March 2022

The charitable company is registered I'or VAT mxl its income and expenditure are shown net ofVAT, to the extent

it is recoverable.

Costs of raisine fiu&ds arc incurred in attracting vuluntary income.

Expenditure on Charitable activities comprises those costs incurred by thc charity in the delivery of its activities

and services for i[s benet[ciaries It includes both costs the[ can be allocated directly to such activities and those

costs of an indirect nature necessary to support them.

Support costs include central t'unotions and have been allocated [o activity cost categories on a basis consistent

&vith the usc of n:sources, for example, on time spent by stnff utilisation ol' resources.

G&ovemance costs include thc costs attributable [o the Charity's compliance with constitutional and statutory

requirements. including audit, strategic &nana c[nent and Trustees meetings and reimbursed expenses.

Fixed assets and depreciation
Freehold propcny is included in [hc tinancial staten&en[a at valuation in 2010 m&d subsequent additions at cost.

No depreciation has been provided on freehold buildings on the grounds that it would be i[nmaterial. The

Association has a policy and practice ol'regular maintenance and repair such that the estitnated residual value of

building is considered not less than valuation.

Due to thc extensive work undertaken a[ [hc Sutton Coldf&eld site and subsequent signit[cant increase in value, 0[e

Board of Trustees has aprccd an acrouming policy concerning the I'reehold pmpe&ty to apply from I April 2017. In

order to ensure that thc carrying amount docs not dilfcr materially from the fair value ot'thc asset [hc Board has

agreed an annual revaluation policy whereby the asset will be pro less. ion ally revalued on a tri-annual basis with the

Board assessing the carrying value on an annual basis. Gains or losses on revaluation will be recognised in the

Statrsnent ol'Financial Activities. fhc freehold property at Geor c V''illiams House was re-valued by Chive[a

Commercial, Property Consultants, on 5a April 2022 at open [narket value v«ith vacant possession. The freehold

prnperty at St Peters Close was re-valued by Chivcrs Commercial, Prope&ty Consultants, on [5' October 2022at

open market value with vacant possession. The Board has assessed the I'air value of the freehold property at 31

March 2022 and are satisfied this is not less than thc carrying value iu thc financial statements.

Straight Line
Reducing Balance

Straight line

Other fixed assets are depreciated in order tn v rite off the cost of thc assets uver their anticipated useful lives at thc

following annual rates:
Compute equipmcnt 33 I/3'&I&

Furniture, fixtures and B[uings 15%

Motor vehicle 25%

Taxation
The Charity is exempt from taxation on income and gains on investtnents.

Trade debtors
Trade debtors arc amounts due from cusu&mors for n&erchandise sold or services perlormed in the ordinary course

o!'business.

'I'rade debtors are recognised at the transaction price, less provision I u& i npa[nnent, A provision for the [mpsinnen[

of trade debtors is established when there is objective evidence that the charity will no[ be able to collect all amounra

due according to the original terms of [hc receivables.

Cash and cash equivalents
Cash and cash equivalents comprise of rash on hand and call deposits, and other short-term highly liquid

investn&ents that are readily convertible to a known mnount of cash and arc subjec[ [o an insign itican[ risk ol' change

in value.

Trade creditors
Trade creditors are oh 1 igations to pay for goods or services that have been acqu ired in the urdinary course ol'business

from suppliers and are recognised at [masse[ion price.
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SUTTON COLDFIELD YOUNG MEN'5 CHRIS'I'IAN ASSOCIATION

NOTES TO TIIE FINANCIAL STATKMEiNTS

For tbe year ended 21 March 2022

13orrowiiigs
Intercs(-bearing borrowings are initially recordedut fair valne, net ot' transaction co(is. Interest-bearing borroivings

are subsequently carried at amortised cost, with thc difference be(ween the proceeds, ne( of transactions costs, and

the amount due on redemption being rccogniscd as a charge to (hc pro(i( and loss account over thc period of ihe

relevant borrowing.

Interest expense is recognised on the basis of the cftectivc interest method and is included in in(crest payable and

similar charges,

(3orrowings arc classilied as current liabilities unless the company bas an uncondi(ional right to defer settlement of

the liability for at least iwelve mon(hs at(er the reporting date.

Fimd accounting
Funds held by the Association are either:

~ Unrestricted general funds: these are funds ivhich can be used in accordance with the chari(able objec(s at (hc

discretion of the Trustees; or

Kcstrictcd funds: these are funds that can only be used for particular restricted purposes within the objects of

the Association. Restrictions arise when specified by (he donor or when funds are raised for particular

restric(cd purposes.

Pension contributions
Sutton Coldlicld Young Mcn's Christian Association participates in a mul(i-employer pension plan for employees

of YMCAs in England, Scotland and IVales, which was closed to new rncmbers and accraals on 30 April 2007. The

plan's actus(y has advised that it is not possible to separately identify thc assets and liabilities relating to thc

Associa(ion.

As described in note 14 Sutton Coldfieid Young Men's Christian Association has a contractual obligation (o make

pension deficit payments ofE I 1,814 per a((num over thc period to April 2029, accordingly this is shown as a liability

in note 14 (o these accounts. In addition, Sutton Coldlield Young Men's Christian Association is required to

contribute J2.641 per annum (o the operating expenses of thc Pension Plan and these costs are charged to thc

Statement of Financial Activities as made.

Thc Association also makes contributions under stakeholder pcnsioii arrangements for some members of statT. The

defined contributions payable are charged to the Statement of F inane ial Activities in the period to which they rr late.

Financial instrurncnts

The chanty only has financial assets and financial liabilities of a I ind (hat qualify as basic tmancial instruments.

Basic financial instruments arc initially recogttiscd at transac(ion value and subsequently nicasured at their fair

value.



SUTTON COLDFIELD YOUNG MEN'S CIIRISTIAN ASSOCIATION

NOTES TO TIIE FINANCIAL STATFIVIENTS

Fur the year ended 31 March 2022

2. INCOME

Donations and grants
Children in Need

(.'omic Relief
Government grants

Other

2021

Unrestricted
Fund

21,356
30,207

51,563

109,024

Restricted
funds

f

17,46G

83,847

101,313

I/)9, 086

Totiil I\I iids
2027

17,466
83&487
)1,356
30,207

152,876

278. 110

I'otal I'ends

2021
f

49.477
I 19,609
G7,305
41,719

278, 110

Included within government grants arc amounts amomiting to f6,077 (2021: f45,568) relating to the Cormiavirus Inb

Retention Scheme and f. I 5,279 (2021: f21,737) relating lo local govemnient discretionary grants for Covid-19 relief.

Unrestricted
Fuml

Restricted Total funtls

funtls 2022
f

Tutal funds
202]

Charitable activities

Donations and grants:

Lloyds Bank Foundation
I'orv ard Carers (Upbeat/Release)
Biimingham City Council —Short Breaks

Erasmus
Sport England AAA/Girls Move

Grantham Yorke (AAA)
Henry Smith (AAA)
Euro Solidarity Corps
Lcics YMCA-RCI(P
Midlands Co-op
Nationwide complex needs worker fund

BFSS Release
Allchurchcs Release
Baron Davenport-rc I.mls Lodge
Royal Sutton Coldfield 'fown Council

Charles Hayward Foundation-AAA

Douglas Turner Trust-Rolcnsc
Edward Cadbury
Sported Foundation

98,728
46,5GS

5,382
5,000

42, 150
27,730

29,941-
7,600
2)000

20,000
13)000
g,nno

5,000
200

98,728
46,568

5,382
5,onn

42, 150
27&730

29,941-
7,601)

2,000
zo,onn

13,000
3,000
5,Oon

200

37 595
104,970
46,568

291
101,366

42. 100
16, 176
23,913

4,720
50,000

5n, nno

306,299 306,299

2021 12,595 415&104 427 699



SUTTON COLDFIELD YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTFS TO THE FINANCIAL STATEiVIENTS

For thc ye»r ended 31 March 2022

EXPENDITURE ON CIIARITABLE ACTIVITES
Accomniodation Young

I'eople, Youth
& Chihlren's

Activities

Tote I

2022

Total
2021

Direct Costs:
Stafl'costs

Other direct costs

I.stablishment costs

Depreciation of tangible lixed

assets

78,846

1,262
65,482

6,593

301,783

46,030
30,() 19
14,871

380,629
47,292
96,101

21,464

402.085

78,688
80,647

24, 156

Allocation ol'Support Costs

152,183

50,232

393,303

If&5,290

545,486

215,522

585,576

298,460

202,415 761,008 884,036

2021 195,177 688,858 884,U36

Analysis of Support Costs and Governance Costs;

Accom mode tiou Young
People, Youth
dr Children' s

Activities

Total
2022

2021

Support Costs:
Salaries
Office Costs
I.evies

Bank charges
Bank interest

Sundry

33,274
3,750

983
595

7,047
950

127,354
14)352
3,762
2278

3,638

IGU,628
18,\ 02
4,745

2,873
7,047
4,588

253 176
12,522

4,338
3,049

8,453
4,328

I 51@84 197,983 285,866

Governance costs

Auditors' remuneration

Other professional charges

1,491
'2, 142

5,7U9 7,200 7,500

8,197 10,339 5,094

3,633 13,906 17,539 12,594

Total support and governance costs 50,232 165,290 215,522 298,460

Support costs hnve bocn allocated based on a proportion of the direct staff costs on each activity area.
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SUTTON COLDFIEI. D YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FIIVANCIAL STATEMFNTS

For the year ended 31 March 2022

Staff costs were as (allows:

2022 2021

Salaries
Social sccunty
Pension

Statf restructuring costs

Volunteer expenses

508,493
33,088

(374)

50

520)293
36,922
5S 23)6

40,251

2,559

541,257 655,261

Included in statT restructuring costs are nou-st&atutory,
' non-contmctual severance paymenis totalling JNil (202 I:

620,850).

Fmployee benefits to Senior Management Team members

During the year to 31 March 2022 payments to key members of the management team in the foun of salary& national

insurance and pensions a&nounied io f83,294, This compares with f150,526 for the prior year.

No members of siaff received cmolumenh, including benefits but excluding pension contributions, ui the band

f80 000 to 890 000 (2021, one) and nil staff in the band f60 000 to f69 999 in the year (2021: nil).

The average number of employees excluding directors, analysed by function was.

2022
Vo

202 I

Nlo

Administration

Charily Work

Cleaning

4
31

2

4

33
2

39

4. NFT INCOME FOR THE YEAR

2022 2021

This is stated after charging:
Dcpreciuiicn

Bank interest

Auditors' remuneration:

Audit fee

21,464
7,047

7&5(10

24, 156
8,453

7,500

RELATED PARTY TRANSACTIONS AND TRUSTEES' EXPENSES A)VD RKMUNERATIOtV

'I he Trustees ail give freely their iiinc and expertise without any I orm of remuneration or other benefit. None of the

frustees (2021: nil) received expenses durin ~ ihc year.

Trustees are not aware of any related part» transactions rcquirin disclosure.
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SUTTON COLDFIEI.D YOUNG MEN&S CHRISTIAN ASSOCIATION

NOTES TO THF. FINANCIAI. STATEMFNTS

For the year ended 31 March 2022

6. FIXFD ASSETS

Freehold
Property

Furniture
Fixtures &

Fittings
Comp u(er
Equipment

I&later

Vehicles Total
6

Cost 0&' valuat&o&t

At I April 2021
Additions

Disposals
Revaluation

At 31 fvlarch 2022

2,862,487

(97,4 87)

2,765,000

170,91.3
9,762

i 80,675

44,665
'7,834

52,499

64,8?5 3,142.940
17.596

(97,487)

64 875 3 160 536

Depreciation
A& I April 2021
Charge for the year

I:liminatcd on disposals

131,520
6,593

32,231
6,968

56,972
7,903

220,723
21.464

At 3 I March 2022 138,113 39,199 64.875 242, 187

Nel book amounts

AL 31 March 2022 2,765,000 42,562 13400 2,820,862

At 31 March 2021 2,8623187 39,393 12,434 7 903 7 922217

All tangible fixe&i assets are used for direct charitable purposes.

The ircchold property at Gear e &&Viltiams House was re-valued by Chivcrs Commercial, properly Consultants, on 5u

April 2022 at open market value with vacant possession. The freehold properLy at St Peters Close was rc-valued by

Chivers Commercial, Property Consultants. on 184 October 2022, at open market value with vacant possession.

The historic cost of the freehold prope&ty and nct hook amount at 31 March 2022 is 51,415,606 (2021: f, 1,455,60(&).

Tangible tixed assets with a net book value ofJ2,450,000 (2021:L2,537,487) have been pledged as security 1'or liabilities

of the charity.

7. DEBTORS

Trade debtors

Value added tax recoverable

Prepayments
Accrued income

Rent owed

2022

41,523
9&060

]7,058
2,219
(948)

2021
f.

21,179

5,362
5,030

5 596

68,912 37 167
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SUTTON COLDYIELD YOUNG MFN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATFMENTS
For the year ended 31 March 2022

8. CREDITORS: AMOUNTS FALLING DUE 5YITHIN ONE YEAR
2022 2021

Bank loans (secured)
Trade creditors
Social security an&i other taxes
Accruals
Defened income
Other creditors

59.tl99
36,165

7,999
10,554

171

66.056
12,447
6.653)

-'15H99

10,522
1,226

113,988 142.403

2022 2021
X.

Resources del'erred in thc period 10,522

9. CREDITORS: AMOUNTS FALLING DUE AFTER MORE TIHAN ONE YFAR
2022 2021

f

Sccurcd bank loans -2-$ yems
Secured ba»k loans —more thun 5 «rrars by instahncnts

131,430 183,572

131,430 183,572

10. SECURED DEBTS

The total secured liabilities for the year were f I 90,529 (2021:6249.628).

The bank loan is secured by thc way of a First I egal Charge over the Association's freehold property, George Williams

House,

A Second Legal Charge over the Association's lieehold property, George Williams Ilouse, together with a tixed

charge over other assets, is held by the Sutton Coldfield Charitable Trust in respect of a giant of 5666 910 towards

rcfurbishinent and improvement of the premises at George Williams House.

Thc bank loans and other loans arc secured by way of' n lined und flouting charge over un properly or undertaking

both present and future of the company. The intemst is applied at a rate of 5% ubove base pcr annum.

I I. CONTlfXGENT I IABILITY

In respect of the grant of 5666 9 I 0 received li'om the Sutton Coldfield Charitnhle Trust referred to in note 10. there is

a contingent liability to repay thc grant or a pmportion of the grant if, within tcn year:, the Association disposes of
the prnpeny nr grants a lease ol' the ivhole or substantially the whole for a term of' five years or morc, or the property

ceases to bc used by the Association for charitable purposes. At 3 I fvfarch 2022 thc liabilin would be f200073 (2021:
f266,764), however the trustees have indicated that the Association has no intention uf ceasing to use the property in

the foreseenble future.
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SUTTON COLDFIELD YOUNG Mf N'S CHRISTIAN ASSOCIATION

NOTES TO THE FliNANCIAL STATEMENTS
For the year ended 31 March 2022

12. FUNDS

Opening
balance

Incolning
resources

Outgning
i eso ul'ces

Transfers )h

other
rtcognlscd

gains/ losses

8

Closing
balance

Unrestricted funds:
General

ltestrictcd Capital funds
Sutton Coldfield Charitable
I I'ust

I.ottcry-minibus purchase
Morrisons-re minibus
I'ercy Bilton Trust-new boiler
Screwfix Foundation-new boiler
Bernard Sunley Trust-new boiler

Toll)I Restricted Ca pills I

Funds

764,1)42

666,910

2,188
5,667
5,732
3,071
2, 167

685,735

404,246 (312,581) (97366)

(2&188)
(5,667)

(860)
(461)
(325)

(9,501)

75$.341

666,e 1 0

4,872
2,610
1,84Z

676,234

Restricted Other Funds
Property
Grants fiom Birmin hnm City
Council
Children in Need
Comic Relief
Sport England AAA/Girls Move
I.oneida' AAA
Lloyds Bank Foundation
Furo Solidarity Corps
Cirantham Yorke (AAA)
Henry Smith (AAA)
Votsvard Carcrs
(UpbeaURelease)
Midlands Co-op
Nationwide complex needs
worker fund

YMCA G)crmnny

BFSS Release
Allchurches Release
Royal Sutton Coldfield Town
Council
Baron Uavenpoit (re Lutle
Lodge)
Charles Hayward Foundation-
AAA
Douglas Turner 'I'rust-Release
Fdv. ard Cndbury-AAA
Spotted Foundation

l, t)$1,881

80,874
7,095

37,976

n,non

16,989

6,5on
22,421
8,323

4,720
50,0)no

7.500

46,568
17,466
83,847

5,382

27,730
5,000

42, 150
98,7Z$

29,941
7,600

20,000

2,000

13,onn

3,000
5)000

200

(46,56$)
()7,466)
(83,847)
(5,382)
(6,UOO)

(16,9$9)
(27,730)
(6,500)

(42, 150)
(9$,728)

(33)333)

(24,951))
(6.333)
(5,000)

(500)

(13,1)00)

(3,000)
(I,Z50)

(200)

(121)

1,081,881

80,753
7,095

37,976

5,000
Z2,421

$,323

4,7ZU

16,667

7,500
4,9') I

)367
15,000

1,50(l

3,750

Tntal Restricted Other Funds 1,330,279 407,612 (438,926) (121) 1,298,844

Total Rcstricte&l Funds

Totill Funtlt

2,016,014

2,780,U56

407)6 IZ

811,858

(448)427)

(761,008)

(121) 1,975,1)78

(97,487) 2,733,419

Zl



SUTTON COLDFIELD YOUNG MEN'S CIIRISTIAN ASSOCIATN)N

NOTES TO THE FINANCIAL STATEMENTS
For ihe year ended 31 March 2022

Capital fund
The unexpired balance on the grant from the Sutton Coldfield Charitable Trust is a grant received by 31 .'viarcli 2016
towards the improvement and refurbishmcnl of premises at Gicorfm pfilliains House which has been capitalised ss
additions to freehold property.

Other funds
'I'he property funds consist of:

A surplus of 6366 468 arising on lhe disposaI ul'previously held frechulil properties at High Street mid Jockey
Road, Suttnn Coldfieid. The funds representing the reserve are held by the Association, as tnistce, on trusts

which require that the I'unds can only bc used in thc purchase ol'other lan&I and buildings or investing the

smne, for the Assnciation. The Association*s fieehold properties are held by the Association as trustcc. in

the event of a sale.

(ii) A proportion of thc surplus arising on disposal of frcchoid land at George Williams llous& iimoun(iiig io

f22,577.

A suiplus of f692,836 on revaluation ot' freehold propeity held under restricted funds. I"h&: surplus was

calculated by apportioning thc overall gain of 6 L080,750 arising on thc revaluation of the fi echo ld property
on 30 June 2010 between the initial cost of the properties held in the restricted funds at the date of revaluation.
f403,393 and the total cost t'or the properties held at that dale. f629.250.

The grants frnm Birmingham City Council were (owards the rei'urbishment ol'lhe meeting rooms at George Williams

House, the purchase ol' a motor vehicle aml lhe purchase uf computer inluipmenl. Thc unexpired balance is after
charging annual depreciation where appropriate. At 31 March 2021 the fund balance consisted ol'expcnditurc on

property, f48,425 (2021: f48„425)and other asscks f32,350 (2021; f32,5 5 I).

13. Analvsis of nel assets between funds

2022 iinrcstrictcd fund Rcstrictcd funds Total funds

Fixed assets
Clliselit assets
Current liabilities

Long term liabilities
Defined benefit pension scheme
liabilit,

981,994

(52,685)
(88,268)
(82,700)

1,838,868
240,675
(61303)
(43,162)

2,820,862
240,675

(113,988)
(131,430)
(82,700)

758,341 1,975,078 2,733,419

2021

Fixed assers

Current assets
Current liabilities

Long term liabilities

Dcfincd benefit pension scheme
Iiabili(y

Linrestricted fund

1.073,727

(76,347)
(116,383)
(116,955)

Restricted funds
f.

1.848,490
300,769
(66,056)
(67,189)

Tuial funds

2,922.217
300,7fip

(142,403)
(183,572)
(116.955)

764,042 2,016,014 2,780,056

22



SUTTON COLDI'IF LD YOl(NG MEN'S CklRISTIAN ASSOCIA'I'ION

NOTES TO THE FINANCIAL STATEMENTS
For thc year ended 31 March 2022

14. PFNSION SCIIFME COMMITMENTS

The Association participated in a multi-employer defined benefit pension plan for employees of YMCAs in Englmid,
Scotland and Wales, which was closed to new members and accruals on 30 April 2007, Due (u insufticicnt
information, the plan's actuary has advised that it is not possible to scpara(ely identify the assets and liabilities rel iiing
to thc Association.

Thc Association has a contractual obligation to make pension dc!ir;it paymmus of 6 1 t814 pa over ihe period to April
2029, accordingly this is shown as a liabili(y in these accounts. In addi(iun, the Assosia(ion is required (o contribute
82 641 pa to the operating expenses of the Pension Plan and these costs arc charged

touche

Sta(cment of Comprehensive
Income as made.

The Association participated in a contributory pensior plan providing delined bencfi(s based on final pensionable pay
for emplovces of YlvlCAs in England, Scotland and Wales. The a&acts of(be YMCA Pension Plan are held separately
(loin Diose of Thc Association and m the year end these were invested in tlic lvlercer Dynamic Dc-risking Solution,
63% matching purtfolin and 37% in the grow(h portfolio and Schroder (propusty units only).

The most recent complc(ed three year valuation was as at I May 2020. The assumptions used which have the most
significant etfcc( on the resul(s of the valuation me those relating to the assumed rates of return on assets held before
and af(er retirement ol'2. 59% and 1.09%«respectively, the increase in pensions in payment of 2.99% (I'or RPI capped
at 5% P.a, ), and the average life expectancy from normal retirement. age (of 65) for a cunent male pensioner of 22.0
years, I'emale 24.4 years, and 23.7 years for a male pensioner, female 26. 1 years, retiring in 20 years' time. The result
of the valuation showed ihat the actuarial value of the asset~ was 8 I46, lm, which represented 79%of thc b&neli(s that
had accrued to members.
Tbe Pension Plan was closed to new mmnbers and future service accrual with effcc(. from 30 April 2007. With (he
removal of thc salary linkage For beneiits all employed dcfcrred members became deferred members as frmn I May
201 I.

The valuntion prepared as at I May 2020 showed (hat the YMCA Pension Plan had a deficit of 839 million. Thc
Association has been advised that it will need to make monthly contributions of 61,205 from I May 2022. This
amount is based on the current actuarial assumptions (as outlined above) and may vary in the future as a result of
actual performance of the Pension Plan. The current recovery period is I years ccminencing 1st May 2022. In
addition, the Association may have over time l iabil i(ics in the even( of the non-payment by other par(icipating YMCAs
ol'their share of the YMCA Pension Plan's deficit It is not possible currently to quaniify the potential amount that
the Association may be called upon to pay in thc future.

The Associa(ion hans provided for the obligntion to make pension deficit payments as follows:

2022 2021

Due in one veer la, 057 l4.619

Due in two to tive years
Due after five years

Total after more dian one year

60,230
7,413

67,643

58,478

43,858

102.!36

Total liability 82,700 I l 6,955



SUTTOV COI,DFIELD YOUNG MEN'8 CHRISTIAiV ASSOCIATION

NOTES TO TIIE FINANCIAl. STATFMFNTS
For the year endtst 31 March 2022

15. RECONCILIATION Ol' NET MOVEMENT liN FUNDS TO NET CASH FLOW FROIVI
ACTIVITIES

2022

OPERATLVO

2021
f.

Net movement in 1'unds

Depreciation charge
Bank interest paid
Decrease / (increase) in debtors
Increase/ (Decrease) in creditois excluding bank loans
Increase/ (Decrease) in defined benefit pension schcmc
(Gains)/ Losses on revaluation of fixed assam

Net cash provided by operating activities

(46,637)
21,464

7,047
(31,745)
(21,457)
(34,255)

97,487

(8,096)

111,967
24. I 56

8,453
36 138

26.2!4

)4,623

221,571

16. AiVALYSIS OF NET FUVDS

Cash at bank and in hand
Debt due within one year
Debt due at)er more than one year

At I April
2021

263,602
(66,05 7)

(183,572)

Financing
cash flo)vs

52, 142

Other non
casll

changes

(91,839)
(6,958)

At 31 March
2022 I

171.76)3

{59,099)
(1.) 1!1.)0)

Net debt 13,973 52,142 (84,881) 18,766

17. COM)VIIVI ITMKNTS AND CONTINGENCIES
Operating lease corn in ttin ents

Future minimum rentals payable under non-cans cllable operating leases as at 31 March are as folio)vs:

Within one year
After one year but not morc than live yeais
Morc than five years

2022
8

7,968
21362

5,330

2020

2,507

2,507

63,420 has been recognised as lease repayment expenditure in thc year (2021: f3,052)

18. PENSION

I'he Association operates a dcfincd contribution pension scheme. The assets nf the scheme are held sepa)atet)
from those ol' the company in an independently administered fund. The pension cost charge represents
contributions payable by the company to thc fund and amounted to f 11,814 (2021:815,058).



SUTTON COLDFIELD YOUNG MEN'S CHRISTIA)s( ASSOCIATION

NOTES TO THE FINANCIAL STATEiYIFNTS

For thc year en(led 31 March 2022

19. STATFMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDFD 31 MAIKCH 2021

Notes

Unrestricted Fund
Restricted

Fund
(Capital)

Restricted
funds

(Other)

Total
Funds

2021

income from:
Donations, grants and legacies 189.024 169,806 278, 110

(:heritable activities:
Giunla
Young people, youth and

cln!drcn's activities

Acconnnodation

Total income

12,595

131 419

158,77(

411,813

415,104

584,190

427,699

131,419

158,775

996,003

F,xpcnditure un:

Coals of raising voluntary timds

(:hsritab!e acnvitics

Total Expenditure

330.559

350„(59

15,997

15)997

517,480

517&480

884&036

884,036

Nel incomcf(expenditure)
for thc year

'I ransrer between funds 13.2

G1,254

121

(15,997) 6G,71ll

(121)

111,9C)i

Net movcmcltts in funds 6 I/75 (15,997) G6,589 111,967

Reconcilistiun of furuls

Total fun&is hrought forward 702.667 70 i .737 ),263,()90 2,668,089

Total funds carried fomvard 764,042 685,735 1330,279 2,ii!0,tl(6

u5





SUTTON COLDFIELD YOUNG MENS CHRISTIAN ASSOCIATION
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