








Beginning cash balance (Oct 24) £32,809.29
Total raised £30,223.20
Total donated £53,470.90
Closing balance £9,561.59

Out In Profit
Fundraising events £24,957.47
September £174.55

2024/09 Coffee afternoon £174.55 £174.55

October £1,884.70

2024/10 Disco £1,613.00 £1,613.00

2024/10 Non uniform £271.70 £271.70

November £1,694.55

2024/11 Bags2School £54.60 £54.60

2024/11 Festive Burger Bash £538.00 £1,395.87 £857.87

2024/11 Pizza Paint & Prosecco £390.00 £888.58 £498.58

2024/11 Wembley raffle £283.50 £283.50

December £6,966.12

2024/12 Non uniform £146.45 £146.45

2024/12 Cauliflower cards £626.00 £626.00

2024/12 Christmas Fair £1,553.78 £5,712.33 £4,148.43

2024/12 Elfridges £934.26 £2,847.50 £1,913.24

2024/12 Santa Letters £132.00 £132.00

February £405.32

2025/02 Bake Off £405.32 £405.32

March £2,914.91

2025/03 Asda cashpot £377.62 £377.62

2025/03 Disco £553.80 £2,206.95 £1,653.15

2025/03 Mothers Day Market £211.86 £1,046.00 £834.14

2025/03 Mother's Day Tea Party £48.00 £64.00 £16.00

2025/03 Non uniform £34.00 £34.00

April £774.47

2025/04 Chocolate Bingo £261.61 £762.08 £500.47

2025/04 Easter baskets £20.00 £20.00

2025/04 Easter raffle £254.00 £254.00

May £1,910.89

2025/05 Movie night £127.20 £576.00 £448.80

2025/05 Sourdough workshop £17.58 £403.72 £386.14

2025/05 Tea towels £1,351.55 £2,427.50 £1,075.95

June £6,471.67

2025/06 Family Quiz night £85.00 £388.30 £303.30

2025/06 Father's Day Market £513.69 £1,025.00 £511.31
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2025/06 Fun run £1,912.03 £1,912.03

2025/06 Summer Ball £1,917.24 £1,339.87 -£577.37

2025/06 Summer Fair £2,250.16 £6,572.56 £4,322.40

July £1,857.06

2025/07 Book Sale £24.00 £24.00

2025/07 Sports Day drinks £73.91 £272.43 £198.52

2025/07 Y6 performance bar £343.79 £862.92 £519.13

2025/07 Freeze pop Friday £373.98 £1,055.22 £681.24

2025/07 Pre-loved uniform & vinted £434.17 £434.17

Future events -£96.77

2025/12 Elfridges £9.00 -£9.00

2026/03 Mother's Day Market £87.77 -£87.77

Ongoing fundraising £544.97
Nametags £23.00 £23.00
School lottery £52.81 £52.81
Easyfundraising £258.49 £258.49
Interest from savings £88.17 £88.17
Just giving £122.50 £122.50

Corporate match funding £2,836.75
Tanny - Benevity (Apple) £1,661.75 £1,661.75
Citibank £100.00 £100.00
Deutsche Bank £1,075.00 £1,075.00

Historic fundraising £2,096.00
100 club - account closure £1,696.00 £1,696.00
Sale of candyfloss & popcorn machines £400.00 £400.00

Governance -£211.99
Gambling licence £40.00 -£40.00
Parentkind membership £162.00 -£162.00
General expenses £9.99 -£9.99

Donations to school -£53,470.90
School culture week £1,000.00 -£1,000.00
Annual donation £3,000.00 -£3,000.00
Mathletics £2,262.90 -£2,262.90
Playground phase 1 £16,229.00 -£16,229.00
Playground phase 2 £30,045.00 -£30,045.00
Y6 leavers hoodies £480.00 £16.00 -£464.00
Furniture £50.00 -£50.00
Christmas crafts £420.00 -£420.00



 

Moor Hall Parents’ Association 
Treasurer’s Report 2024/25 

 
This year has been both busy and rewarding for the Association, as it marked our Þrst year operating 
under the new constitution. The new framework has strengthened our governance and improved 
transparency in how we manage funds and deliver events.  
 
I am pleased to report a closing balance of £9,561.59, reflecting both the generosity of our school 
community and the hard work of our volunteers.  
 
Headline Figures  
• Total Raised: £30,223.20  
• Beginning cash balance £32,809.29 
• Donations to School: £53,470.90 (including two major playground projects)  
• Closing Balance: £9,561.59  
 
Fundraising Performance  
 
Events Income (£24,957.47)  
 
Events continue to be the backbone of our fundraising, generating nearly £25,000 this year.  

 Summer Fair – Our single biggest fundraiser, producing £4,322.40 proÞt. Thanks to a 
generous parent sponsorship, the cost of inflatables was covered entirely, resulting in almost 
£1,000 clear proÞt from inflatables alone. Strong attendance, a wide range of stalls, and family 
engagement ensured this event was both Þnancially successful and a real community 
highlight.  

 Christmas Programme – Collectively raised £6,193.67 proÞt: Christmas Fair – £4,148.43, 
Elfridges – £1,913.24, Santa Letters – £132.00  

 Discos – Across the year, 2 discos generated £3266.15 proÞt, proving once again to be a low-
cost, high-return fundraiser with guaranteed popularity.  

 Chocolate Bingo – Raised £500.47 proÞt, reinforcing its reputation as one of our most 
accessible, family-friendly events.  

 Mother’s & Father’s Day Markets – Together raised £1,345.45 proÞt, giving children 
independence while boosting funds.  

 Other events – The Bake Off, Quiz Night, Sourdough Workshop, and Movie Night all added 
incremental income and broadened engagement across the parent community.  

 
Loss-making Event  

 Summer Ball – Despite signiÞcant planning, the Summer Ball ended with a loss of £577.37 
due to lower ticket uptake than anticipated. While disappointing, the Þnancial impact was 
mitigated through the later sale of unused stock on Vinted (£15.55) and equipment sales 



(£400). This underlined the importance of balancing “big ticket” events with lower-risk, 
guaranteed earners.  

 
Other Income Streams (£6,860.61)  
Beyond events, additional income sources strengthened our position:  
• Match Funding: £2,836.75  
• Easyfundraising: £258.49  
• Freeze Pop Friday: £681.24  
• Pre-loved Uniform: £418.62  
• Sale of Stock/Equipment: £415.55 (Vinted £15.55, candyfloss & popcorn machines £400)  
• Savings Interest: £88.17  
• Lottery & 100 Club: £1,748.81 – importantly, a portion of this came from an old, dormant 
lottery account that we identiÞed, closed, and transferred into the main PA account. This ensured 
those funds were no longer sitting unused and are now available to beneÞt the school.  
 
These reliable income streams provided stability alongside event fundraising.  
 
Donations to the School (£53,470.90)  
We are proud to have made record donations this year, providing both major capital investments and 
smaller, high-impact contributions. These included:  
• Playground Phase 1 – £16,229.00  
• Playground Phase 2 – £30,045.00  
• Annual School Donation – £3,000.00  
• Mathletics subscription – £2,262.90  
• Y6 Leavers’ Hoodies subsidy – £464.00  
• Furniture & Resources – £50.00  
• Orienteering Pack – £92.38  
• Christmas Crafts – £420.00  
• School Culture Week – £1,000.00  
 
The playground projects in particular represent a transformational £46,274 investment, improving 
outdoor space and leaving a lasting legacy for pupils.  
 
Expenditure  
In addition to donations, expenditure included:  
 
• Event Costs – £12,427.43  
• Governance Costs – £202.00 (gambling licence, Parentkind membership)  
• General Expenses – £9.99  
 
This ensures full transparency of all outgoings.  
 
What We Learned  
1. Event Risk Management – While the Summer Fair and Christmas Programme deliver 
consistently high returns, the Summer Ball highlighted the risk of high-investment events with 
uncertain demand.  
2. Volunteer Support – Events were well supported overall, but larger ones required more 
structured volunteer management. Earlier rota planning will reduce pressure in future.  
3. Accessibility – Feedback showed most events were affordable, but some higher-cost activities 
limited accessibility. Free or low-cost add-ons (squash, colouring, loom bands) remain essential.  
4. Balanced Fundraising Mix – A strategy of blending large-scale events with reliable 
“evergreens” (Discos, Bingo, Freeze Pop Friday) creates Þnancial stability and inclusivity.  
 



Summary  
 
2024/25 was a year of ambition, generosity, and learning. We raised £30223.20, donated a record 
£53,470.90, and ended with a healthy balance of £9,561.59.  
 
Our successes include the outstanding performance of the Summer Fair (£4,322.40) and Christmas 
Programme (£6,193.67), and the successful delivery of two playground phases worth £46,274. At the 
same time, the Summer Ball’s £577.37 loss provided an important learning point about matching event 
type to demand.  
 
The PA has achieved a strong year both Þnancially and in terms of community engagement. With 
continued support from volunteers, parents, and the school, we are conÞdent in building a sustainable, 
inclusive programme that delivers even greater beneÞts for our children in the years ahead. 


