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The Trustees present their report and the audited financial statements of the charity for the year ending 
31 March 2021. The trustees have adopted the provisions of the Statement of Recommended Practice 
(SORP) “Accounting and Reporting by Charities” (FRS 102) in preparing the annual report and financial 
statements of the charity. 
 
Trustees of the Charity 
 
The directors of the charitable company are its trustees for the purposes of charity law. The trustees who 
have served during the year and since the year end were as follows: 
   
Rev Canon F Longbottom (Chair of the Executive Committee) 
Professor A Davis (member of the Finance Committee, Chair of the Clinical Governance Committee) 

Mr B Geary (Company Secretary & Treasurer, member of the Finance Committee, member of 
the Clinical Governance Committee) 

Mr J Piggott (member of the Finance Committee) 
Mr M Shakespeare (member of the Clinical Governance Committee) 

Dr Ian McPherson (member of the Clinical Governance Committee) 

Ms S Willis (member of the Clinical Governance Committee)  

Mr K Raffo (member of the Finance Committee) 
Mr N Howl (member of the Finance Committee)  
Mr A Wylde (member of the Estates Committee) 
   
 
Chair’s Report  
 
The financial year of 2020/2021 has of course been dominated by Covid. The worldwide Pandemic has had 
both financial and operational impact on the work we do, how we do that work and the need which we 
have been trying to meet. Due to prudent financial management and the support of our commissioners we 
have been less worried about the finances and able to focus on the operational challenges to keep our staff 
and service users safe, whilst maintaining service delivery. We would like to thank our Commissioners for 
their approach; they trusted us to use the contract income to deliver what was needed, rather than what 
was in the contract. And our biggest thanks of course is to our staff, who have proved yet again their 
commitment to their work and their willingness to go above and beyond, even in the face of a pandemic. 

 
In large part due to our close working relationship with Commissioners and willingness to look beyond the 
status quo has meant that during Covid we have actually grown – both in breadth of what we deliver and 
in terms of our income. This has meant that we have had to ask too much of too few and we undertook a 
further management restructuring, particularly at the senior level. We have invested in increasing the Senior 
Management Team – bringing in a new Director of Business Development and upgrading the Finance 
Director to become Director of Finance and Digital; and to bring in a Financial Controller to help oversee 

the day to day operations of the finance department. Our increases in income/service delivery are due to 
taking on more work from the NHS and the requirements for NHS work are often more complex and 
challenging than Local Authority requirements.  
 
When the lockdown occurred all head office staff were sent home to work and 16 months later people are 
still mainly working from home. We are very pleased with how all staff have stepped up to a different way 
of working and our payroll and financial management all continued with no disruption. Inevitable the call 
on IT equipment in this country was huge; thankfully we were slightly ahead of others in making plans and 
we managed to ensure that all head office staff had IT equipment for working at home, and that we made 
it easier for all staff who were having to work from home. However due to our growth and the reliance on 
IT we have needed to invest in more IT support. Whilst we do expect more working at the office to occur 
over the next few months we do believe that a hybrid model of home/office working will be the way forward 
in the longer term.   
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There has been a very mixed picture in relation to disruption of service delivery, with some services 
continuing to provide support in exactly the same way; predominantly our care homes, through to services 
moving to zoom/phone calls. Our Business Continuity Plan has always been to prioritise the services where 
people are the most vulnerable. This meant that some staff from our Recovery/Wellbeing Services and 
CDW services moved across to Residential care to help with staffing levels due to some staff shielding and 
higher sickness expected in the first lockdown/wave. We are incredibly grateful for staffs’ flexibility. We did 
immediately review the Sickness Policy and lifted all restrictions on sick pay and therefore were able to 
assure staff that their pay would not be impacted on due to Covid. We also increased the percentage for 
Overtime to 20% from 10% and announced a 3.3% pay increase for 2021. We divided the year up into 3 
month periods for review of Sickness and Overtime Policy. 
 
In line with our Business Continuity Plan we prioritised our most vulnerable service users and we asked 
staff to move around and work in services that they were not used to. In particular we asked for more staff 
to go and work in our care homes as we expected high sickness. Thankfully this did not occur and after a 
few months people were able to move back to their roles. We also set up a 9am-11pm Helpline to offset 
the closure of our crisis café service. This has become a strategically important service within the city and 
we have developed a unique model with the NHS that has seen this service get prioritised for new funding 
as of April 2021. It has become the gateway into mental health services focusing on prevention and on 

ensuring people are supported to get the help they need. Approximately 85% of people that call us get 
their call resolved by ringing us (self-help or emotional support) or get signposted to a range of counselling 
and community services. 
 
Support Services 
To briefly cover each of the main service areas; Our Supporting People Contract was due to be tendered 
for last year. However Birmingham City Council (BCC) decided to extend the contract for a further year and 

as such the tender is due in October 2021 to start in July 2022. Within the Supporting People Contract we 
have a mix of supported housing and outreach services to people in their own homes. Any service user 
that has been deemed as being very vulnerable has continued to have face to face physical support. This 
saw most of our Supported Housing projects still having regular visits from Support Workers. For most of 
the outreach service users support was delivered by phone during lockdown and visits if they took place 
have been more in the fresh air than usual. As part of the viability of the Supporting People contract we 
also deliver a Training/Voluntary/ Employment service called PURE. This has been extended for a further 2 

years.  
 
Residential / Regulated Care 
Our residential care portfolio consists of 5 very different services – from step down from hospital short term 
rehabilitation projects through to longer term homes for people with long standing mental health issues; 
we have concentrated on getting these on a secure financial footing. We have managed to agree fee 
structures for most of our homes/residents  
 
so there is a secure financial footing going forward from BSOL CCG, although there are still some issues to 
resolve. As part of the Covid response the Government, through Local Authorities, have given additional 
grants for staffing costs and infection control measures. We have also benefited from having free PPE 
(Personal Protective Equipment) from the middle part of the year.  
 
Despite Covid we had expected to have been able to have bought the care homes and supported housing 
properties that we had agreed with the Landlord in 2019. However due to changes in personnel within the 
Housing Association it has not yet been possible and at the time of writing this report negotiations are 
ongoing.  
 
In July 2017 we opened a ground breaking service in partnership with Birmingham and Solihull Mental 
Health Foundation Trust (BSMHFT), with a team of Birmingham Mind Recovery Navigators working 
embedded within a clinical team offering inpatient rehabilitation support. Initially it was for a 2 year pilot 
and we have managed to secure a 7 year contract to continue this important work.  
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During this last year the service has continued to operate well although it is the service that has been the 
most impacted on by Covid. We have had significant numbers of staff in and out of self-isolation. Thankfully 
all staff are well. 
 
Community Services  
This financial year has been the last year of our sub-contracted arrangements with Better Pathways. For 
the previous 3 years Better Pathways operated an employment service and then they sub-contracted two 
Recovery Hubs from us and two Recovery Hubs from Creative Support. Unexpectedly the Commissioners 
decided to separate the Recovery Contracts from the Employment Contract and put both out to tender in 
summer of 2020. In discussion with Creative Support we agreed we would put ourselves forward as the 
Lead Contractor with us then sub-contracting two of the Recovery Hubs to them. We were very pleased to 
be successful in this tender. We will operate it as a partnership contract and we are looking forward to 
seeing the services and the partnership flourish.  
 
Due to Covid we redesigned our Being Well Service to enable all the wellbeing courses via zoom using free-
lance trainers. We started delivery of this service in September 2020 with BCC funding for a year. This has 
been well used, especially by people contacting us via the Helpline.    
 

Our Community Development Worker contract continues to help the mental health system hear the views 
of community groups and helps community groups have greater knowledge of mental health and how to 
seek help. During this year it hasn’t been possible to deliver much of this community work face to face but 
we have supported community virtually.  
 
Every Step of the Way is our Experts by Experience project that supports people with complex needs. It is 
a seven year Lottery funded project and funding is due to end December 2021. We are working with the 

current group of Experts in order to ensure that by the end of the project they have a move on plan whether 
that be employment or training etc. This programme has done some great work and we are sad that we 
haven’t been able to secure on-going funding.  
 
Crisis café – as reported in last year’s accounts we had developed a model of 3 Crisis Cafes in the City. As 
they were all drop in services we had to close the doors but we extended our office hours Advice and 
Information service to become an out of hours Helpline. As stated earlier this service now has its own 

funding. In summer of 2020 we started offering face to face support through the Helpline and this then 
started the process of us extending the crisis café model. We are now planning for the Crisis Café drop-in 
model to be expanded. 
 
There are fundamental changes to how the NHS is funded and how they commission services and due to 
Covid there has been extra monies put into the system to ensure capacity is available but also to help 
transform services. In particular we have been involved with the Crisis Transformation funding stream and 
the Community Transformation. Under the Crisis Transformation monies we have seen the Crisis Cafes 
move from pilot status to on-going contract and the Helpline being funded. In addition we have also been 
asked to provide a team of social recovery staff to work within Psychiatric Liaison team following a 
successful pilot and the mental health trust has also asked us to expand the number of Housing Navigators 
and Peer Mentors we provide for them.    
 
Fundraised income and donations have not been as badly affected for us as some other charities. The 
recognition that this last year has had a huge toll on peoples mental health means that we have been able 
to secure donations and fundraising from various sources. We have also developed good partnerships with 
organisations like the Bullring and NEC Group as well as our successful training opportunities and 
relationships.  
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Although the Helpline now has NHS funding towards it we still are allocating Charitable funds. It has 
previously been agreed that the donations/fundraised income combined with surplus from external training 
should be used to set up and run an Advice and Information service for 3 years. As this service has now 
become a Helpline with NHS income the trustees made the decision to still use some Charitable monies for 
the Helpline for the remaining part of the 3 years as the Helpline is much broader in its aims than just NHS 
work and it is a core part of the public benefit side of our work.    
 
Community Services - continued 
As trustees we are always extremely appreciative of the volunteers that give of their time, skills and 
expertise to Birmingham Mind across a wide range of services and activities.  Volunteers bring real added 
value to the work that we do and we are fortunate that we have over 40 active volunteers with us and 
overall volunteers have contributed over 1500 hours of additional service. This number is down on 
2019/2020 due to the restrictions that Covid brought to us being able to utilise volunteers in a number of 
our services but we plan to increase levels back up as soon as restrictions are reduced.  
 
We have very strong Service User Involvement within the Charity and although Covid has meant for some 
of the services the formal involvement and engagement activities has not been possible we have still had 
a strong cohort of service users that have met virtually and helped us shape our response to covid and our 

service delivery/communications.  
 
We did have a predicted small deficit (due to funding some services from Charitable funds) but we actually 
made a surplus of £262k.  
 
There are a number of reasons behind this and the Charity is grateful for the financial support it has 
received to offset Covid related expenditure and to ensure that we have a stable financial base. 

 
The balance sheet of Birmingham Mind remains positive and ensures that we are in good shape to continue 
to help the community through the challenges presented by the pandemic and issues that will arise from 
the ending of lockdown 
 
Objectives and Activities 
 

Vision  
 
“Better Mental Health for All” 
 
Birmingham Mind’s Core Values 
 

• Respect: Respect for the individual 

• Partnerships: By working together we are more effective and inclusive  

• Recovery: enabling each individual’s unique and personal recovery journey wherever and 

whenever we can 

• Wellbeing: Actively working to educate and encourage people to look after their mental, 

emotional and physical wellbeing. 

• Prevention: building resilience and challenging stigma in and across communities 

 
 
 
 
 
 



BIRMINGHAM ASSOCIATION FOR MENTAL HEALTH  
TRUSTEES’ ANNUAL REPORT 
YEAR ENDED 31 MARCH 2021 

 

[6] 

 

 
Strategic Report 
 
The Trustees accepted a Five Year Strategic Plan covering the period of 2016-2021. Under this Strategic 
Plan each year a Business Plan is then developed in order to guide Executive Officers and Trustees on the 
aims and aspirations for the coming year.  
 
Aims and Achievements 
 
Our Strategic and Business Plan sets out a series of objectives to be met during 2017/2018.  Below 
highlights some of those objectives and the progress we have made in achieving them. 
 

2020/21 
What we planned to achieve 

2020/21 
What we actually achieved 

Develop and expand the Advice and 
Information Service  

This service developed into the core part of 
the 24/7 access point for all people in 
Birmingham and Solihull in relation to mental 
health support. It includes instant chat, 

translation and access to NHS staff 

Secure increased care home funding to 
stabilise the future of these homes 

Increased funding agreed and paid.  

Develop dashboard of metric of 
organisational health. 

New draft frameworks in place. 

Increase our partnership work New partners in place and existing 
relationships strengthened due to Covid.  

Review of Sub committees Development of a new Estates sub-
committee. 

 
 

Risk Management  
 
The Senior Management Team will monitor all aspects of risk within the Association. All risks are recorded 
within the risk register and regularly reviewed. The risk register is formally reported to the Finance and 
General Purposes Committee and the Executive Committee on a yearly basis with ongoing review of the 
risks assessed as high.  
 
At every meeting trustees review the risks pertinent to the reports/subjects being discussed.     
 
Plans for Future Periods 
 
Birmingham Mind sets its Business Plan in January and as such the Business Plan for 2020/2021 has been 
set. However this was set before Covid and so the planned developments below need to be viewed in the 
light of this massive change and challenge.  
 

 Birmingham Mind should reflect the diversity of Birmingham’s population at all levels within the 
organisation  

 For Birmingham Mind to ensure Lived Experience partnership is a golden thread through the 
work that we do.  

 To start the process of upgrading the accommodation buildings that we own or lease.  
 To have a structure that supports the proactive management of our accommodation and 

buildings We will review and strengthen core processes and monitoring underpinning the delivery 
of services. 

 We will review and develop the organisational structures to meet changing internal and external 
requirements. 

 To continue to be a strategic partner within the city to develop and build on the new ways of 
working. 
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Plans for Future Periods - continued 
 

 To use the learning from Covid to improve both internal service delivery and help support 
community recovery. 

 Ensuring we continue to prioritise the health and wellbeing of our staff and volunteers 
during/after pandemic. 

 Ensuring that Birmingham Mind enable staff to make best use of digital technology. 
 To ensure that our working practices and training offer adapts to the Covid/post Covid world 

 
Structure, Governance and Management 
 
Birmingham Association for Mental Health (hereinafter called Birmingham Mind, the Association or the 
Charity) is a Charity and Company Limited by Guarantee governed by a new set of Articles of Association.  
The objectives for which the Charity is established are to promote preservation of mental health and to 
assist in the relief and rehabilitation of people with mental health problems.   
 
The governing body of the Charity is the Board of Trustees or Executive Committee meets approx. 9 times 
a year including an Away Day with the Senior Management Team of the Charity, to review the overall 
strategic aims and business objectives of the Association.  The Executive Committee has established a 
formal sub-committee called the Finance Committee with a specific remit to oversee the finances and risk 
management procedures of the Charity.   
 
The Association also has a Clinical Governance Committee which directly reports to the Executive 
Committee.  This Committee oversees the operational side of the Association focusing on quality and 
standards. A Health and Safety Committee is also held to ensure that the appropriate focus is given to this 

area and a member of the Executive sits on this Committee.  Service user representatives are actively 
recruited to sit on all Committees and currently we have 2 service users on each Trustee Led Committee. 
 
We carried out an in-depth review and updated all of the Terms of Reference for the Sub-committee 
Meetings as well as a full review of the Memorandum and Articles of Association; modernise and taking on 
best practice last year. 
    

All Trustees are recruited on a 3 year rotation programme with no overall limit on length of service. During 
the last year we have undertaken a full skills mix Audit to enable us to focus on where we need extra 
knowledge. IT/Digital is an area we would to strengthen at Board level.  
 
All potential Trustees meet formally with the Chair and the Chief Executive to discuss the role of a Trustee 
and the skills and experience that they would bring to the Board.  Potential Trustees are then invited to 
attend an Executive Committee meeting as an observer and then the person may be co-opted.  A formal 
nomination may then be made at the following Annual General Meeting.  All new Trustees are given the 
opportunity to visit the key services that the Charity runs and all Trustees can access the full internal 
training that is offered within the Association. 
 
Birmingham Mind is affiliated to National Mind and has to ensure compliance with the National Mind Quality 
Standards Manual and Key Policies. During 2020 we reviewed and formally signed a new Partnership 
Agreement with National Mind however Birmingham Mind is a Charity in its own right. 
 
Birmingham Mind subcontracts to two organisations; Friendship Care and Housing and R&J Support and 
Care Ltd.  We work as a subcontractor to Shelter and in partnership with Sifa Fireside for one combined 
service. We worked as a subcontractor for our Recovery Hubs with Better Pathways as Lead and Creative 
Support as partner. We have formal contracts with Forward Thinking for Birmingham, Birmingham and 
Solihull Mental Health Foundation Trust as well as Birmingham City Council, the relevant Clinical 
Commissioning Groups, Big Lottery Fund and BVSC. 
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Public Benefit Statement 
 
Our main activities and who we try to help are described throughout the Chair’s report and the Strategic 
report. All our charitable activities focus on either supporting people with mental health issues; increasing 
people’s wellbeing/emotional resilience or challenging the stigma and discrimination that surrounds mental 
ill health. All of these are undertaken to further our charitable purposes for the public benefit. The Trustees 
are of the opinion that throughout the year the Charity complied with the duty in section 4 of the Charities 
Act 2011 to have due regard to public benefit guidance published by the Commission. 
 
Financial Review and Related Policies 
 
The accounts show our continuing prudent use of funds and strong financial position.  We have seen an 
increase in turnover from £7,768k last year to £8,556k, and our net income (excluding increased pension 
liabilities and the interest on those liabilities) increased from £261k to £472k.  After taking into account 
pension costs, the surplus of £262k represents 3% of gross income.  It is anticipated that much of this 
surplus will be invested in purchasing and upgrading properties for future service use. 
 
Our Balance Sheet continues to be strong which gives confidence to our funders and commissioners 

working with us in the future. 
 
Reserves Policy 
 
The current reserves policy is for the Association to strive to increase its unrestricted (excluding designated) 
reserves fund to ensure that any delay in the receipt of income by the Association, caused by the actions 
of third parties, does not affect the ability of the Association to meet its obligations to its beneficiaries. 

Trustees annually review balances and reserves and set aside resources for current plans and specific risks. 
As part of this where any donations have not been used in-year equivalent resources are set aside for 
support future projects. In addition a fixed assets reserve is matched to the extent that resources are 
invested in capital and therefore not available for short term use. 
 
Trustees seek to retain unallocated balances (free reserves) for wider risks and short term cash flow 
matters. The long term target set by trustees for this is £2.5m or approximately six months total income. 

The amount held in free reserves now totals £1,025k after the notional FRS 102 Pension provision of £1.7m 
has been deducted. This represents approximately 1.5 months total income. 
 
These accounts recognise future pension liabilities in accordance with FRS 102.  Trustees have continued 
with their policy of setting aside a designated fund to contain the impact of liability revaluations without 
impacting resources set aside for other plans. 
 
Our Balance Sheet continues to be strong which gives confidence to our funders and commissioners 
working with us in the future. 
 
 
Investment Policy 
 
During 2020/21, we continued to hold funds in higher interest accounts with easy access.  This policy 
was under continual review during the year with the Finance Committee reviewing the investments at its 
meetings with the advice of the Finance Director and Treasurer. 
 
As stated above it is acknowledged that we are seeking to secure properties that our current landlord is 
disposing of, so that we can continue to offer residential services as we have for many years and wish to 
do in the future'. We have bought one of our Care Homes – Flint Green House during this financial year 
and we expect to allocate more reserves for further purchases during the year ahead.   
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Trustees’ responsibilities 
 
The executive committee is responsible for preparing the executive committee's report and the financial 
statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). 
 
Company law requires the executive committee to prepare financial statements for each financial year 
that give a true and fair view of the state of affairs of the charity and of the incoming resources and 
application of resources, including the net income or expenditure, of the charity for the year. In preparing 
those financial statements the executive committee are required to: 
 
• select suitable accounting policies and then apply them consistently; 
• observe the methods and principles in the Charities SORP; 
• make judgments and estimates that are reasonable and prudent; 
• prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charity will continue in business. 
 
The executive committee is responsible for keeping accounting records that disclose with reasonable 

accuracy at any time the financial position of the charity and enable them to ensure that the financial 
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets 
of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
Disclosure of information to the auditors 
We, the directors of the company who held office at the date of approval of these Financial Statements 

as set out above each confirm, so far as we are aware, that: 
 
- there is no relevant audit information of which the company’s auditors are unaware; and 
 
- we have taken all the steps that we ought to have taken as directors in order to make ourselves 

aware of any relevant audit information and to establish that the company’s auditors are aware 
of that information. 

 
In approving the Trustees' Annual Report, we also approve the Strategic Report included therein, in our 
capacity as company directors. 
 
Signed on behalf of the board on 5 August 2021. 
 
 
 
 
 
 
 
Rev Canon Frank Longbottom 
Chairman 
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Opinion 
We have audited the financial statements of Birmingham Association for Mental Health for the year ended 
31 March 2021 which comprise the Statement of Financial Activities, the Statement of Financial Position 
and notes to the financial statements, including a summary of significant accounting policies. The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion the financial statements: 

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and 
of its incoming resources and application of resources, including its income and expenditure, for 
the year then ended; 

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

- have been prepared in accordance with the requirements of the Companies Act 2006. 
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditors 

responsibilities for the audit of the financial statements section of our report. We are independent of the 
charity in accordance with the ethical requirements that are relevant to our audit of the financial statements 
in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.  
 
Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis 
of accounting in the preparation of the financial statements is appropriate.  
 
Based on the work we have performed, we have not identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast significant doubt on the charitable company's ability 
to continue as a going concern for a period of at least twelve months from when the financial statements 
are authorised for issue.  

 
However, not all future events or conditions can be predicted. The COVID-19 viral pandemic is one of the 
most significant economic events for the UK with unprecedented levels of uncertainty of outcomes. It is 
therefore difficult to evaluate all of the potential implications on the entity's activities, funders, suppliers 
and wider economy. The Trustees' view on the impact of COVID-19 is disclosed in the Report of the Council. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in 
the relevant sections of this report. 
 
Other information 
The trustees are responsible for the other information. The other information comprises the information 
included in the annual report, other than the financial statements and our Report of the Independent 
Auditors thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express any 
form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
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Opinion on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 

- the information given in the Report of the Trustees (incorporating the Strategic Report) for the 
financial year for which the financial statements are prepared is consistent with the financial 
statements; and 

- the Report of the Trustees (incorporating the Strategic Report) has been prepared in accordance 
with applicable legal requirements. 

 
Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charitable company and its environment obtained 
in the course of the audit, we have not identified material misstatements in the Report of the Trustees 
(incorporating the Strategic Report). 
 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us 
to report to you if, in our opinion: 

- adequate accounting records have not been kept or returns adequate for our audit have not been 
received from branches not visited by us; or 

- the financial statements are not in agreement with the accounting records and returns; or 
- certain disclosures of trustees' remuneration specified by law are not made; or 

- we have not received all the information and explanations we require for our audit. 
 
Responsibilities of trustees 
As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the 
directors of the charitable company for the purpose of company law) are responsible for the preparation 
of the financial statements which give a true and fair view, and for such internal control as the trustees 
determine is necessary to enable the preparation of financial statements that are free from material 

misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the trustees are responsible for assessing the charitable company's 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease 
operations, or have no realistic alternative but to do so. 
 

Our responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent 
Auditors that includes our opinion.  Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or 
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of these financial statements.  
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, 
including fraud is detailed below:  
 
We obtained an understanding of the legal and regulatory framework applicable to both the charitable 
company itself and the sector in which it operates. We identified areas of laws and regulations that could 
reasonably be expected to have a material effect on the financial statements from our sector experience 
and through discussion with the trustees and other management. The most significant were identified as 
the Companies Act 2006, the Charities Act 2011 and Charities SORP (FRS102). 
 



INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF  
BIRMINGHAM ASSOCIATION FOR MENTAL HEALTH 

 

[12] 

 

 
We considered the extent of compliance with those laws and regulations as part of our procedures on the 
related financial statements. Our audit procedures included: 
 

- making enquires of management as to where they consider there to be a susceptibility to fraud 
and whether they have any knowledge or suspicion of fraud; 

- obtaining an understanding of the internal controls established to mitigate risks related to fraud 
or non-compliance with laws and regulations; 

- assessing the design effectiveness of the controls in place to prevent and detect fraud; 
- assessing the risk of management override including identifying and testing journal entries; 
- challenging the assumptions and judgements made by management in its significant accounting 

estimates.  
 
Whilst our audit did not identify any significant matters relating to the detection of irregularities including 
fraud, and despite the audit being planned and conducted in accordance with ISAs (UK), there remains an 
unavoidable risk that material misstatements in the financial statements may not be detected owing to 
inherent limitations of the audit, and that by their very nature, any such instances of fraud or irregularity 
would likely involve collusion, forgery, intentional misrepresentations, or the override of internal controls. 
 
Use of our report 

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s 
members those matters we are required to state to them in an auditor’s report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the 
company and the company’s members as a body, for our audit work, for this report, or for the opinions we 
have formed. 
 

 
 
 
 
 
Kevin Hodgetts FCA (Senior Statutory Auditor) 
For and on behalf of Haines Watts Birmingham LLP 

5 – 6 Greenfield Crescent  
Edgbaston 
Birmingham 
B15 3BE 
 
5 August 2021 
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