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Coventry and Warwickshire Mind is a registered charity whose aims are:

To promote the presentation of good mental health in particular by enabling and 
empowering everyone experiencing mental health problems to live with, manage, 

and recover from their condition. 

To relieve the needs of people with mental health problems by working to 
increase the understanding of mental health and mental health problems by 

gathering and disseminating information and working to raise awareness, promote 
understanding, and challenge stigma and discrimination.

Structure, governance and management

The Board of Trustees met four times in the year and in addition held their annual away day in July 
2021, during which they undertook a skills audit and a review of the year’s achievements, along with 
a look forward in preparation for the launch of the 2022–2027 strategic business plan.

In line with the introduction of terms of office two trustees stepped down at the AGM in November 
2021, including Pat Allen who had been the chair of Coventry and Warwickshire Mind for nearly 20 
years. One new trustee was appointed and elected at this meeting, bringing the total to 10 trustees 
(maximum number is 12). At the February 2022 meeting an additional two individuals were co-opted 
as board members, in advance of potential election at the 2022 AGM. Coventry and Warwickshire 
Mind therefore have their full complement of trustees at the present time.

During the year and following the review of meetings and structures held at the away day in 2021, the 
board have introduced two new sub-committees, these being: Finance and Audit sub-committee 
and Quality, Risk & Compliance sub-committee.

A number of roles have also been introduced into the structure of the board, including a 
safeguarding lead, health and safety lead and digital lead. Further work is ongoing in relation to 
developing a more robust governance structure within Coventry and Warwickshire Mind. All trustees 
will now have at least one annual check-in with the chair, but also have the option for more frequent 
support and catch up meetings as required.

Objectives and activities

The principal objectives of the organisation are to promote the preservation and safeguarding of 
mental health, to support people with mental health problems and to provide interventions which 
help maintain good mental health.

These objectives are achieved by various projects/services including Community Wellbeing Services 
(Coventry and Warwickshire), Recovery and Wellbeing Academy (Coventry and Warwickshire), 
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2021/22 presented further challenges for the organisation as 
Covid continued to impact the way in which we support people 
around their mental health and wellbeing.

The staff and volunteers of Coventry and Warwickshire Mind 
once again stepped up to the mark and supported over 34,000 
people across all of our services. This was not unexpected as 
the trustees have seen how dedicated and committed our 
workforce is.

I am honoured to have been chair for the past 12 months and 
have worked alongside a dedicated team of fellow trustees who 
bring a wide range of skills and experience to our organisation’s 
board.

We look forward to exciting times as we start to deliver on 
our next five-year strategy and hope that we will reach more 
people as we develop new and existing services for Adults, 
Children and Young People.

Gail Jones
Chair of trustees

Foreword from our Chair of trustees

A full copy of our annual accounts can be found by visiting the Charity 
Commission website: 

register-of-charities.charitycommission.gov.uk

Select Find a charity and search for Coventry and Warwickshire Mind 
or use our charity number 1003688
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Improving Access to Psychological Therapies (IAPT) (Coventry and Warwickshire), Looked After 
Children’s Service (Coventry and Warwickshire), Children and Young People’s Services (Coventry and 
Warwickshire), Supported Accommodation (Coventry), Safe Haven (Warwickshire), Intensive Recovery 
Support Service (Coventry), Environmental Project (Coventry and Warwickshire), Mental Health 
Recovery Centre, Specialist Autism Services for both Children and Adults, plus many others.

Strategic report

In the year Coventry and Warwickshire Mind worked in formal partnership arrangements with 
Coventry & Warwickshire Partnership NHS Trust, Sahil Project, Tamarind Centre, Relate Coventry & 
Warwickshire, South Warwickshire & Worcestershire Mind (previously known as Springfield Mind). 
Through the Recovery Academy service Coventry and Warwickshire Mind continues to work with 27 local 
organisations through informal partnership arrangements. 

In addition new partnerships were formed to enable Coventry and Warwickshire Mind to bid for the 
delivery of the mental health, wellbeing and prevention contract for Warwickshire. This is a broad service 
that included Warwickshire’s Wellbeing Service and Recovery Academy, both of which are existing 
projects delivered by Coventry and Warwickshire Mind, but in addition included a Community Wellbeing 
offer, an e-mental health (online) offer and the delivery of Coventry and Warwickshire’s 24-hour mental 
health helpline. To enable us to be in a strong position to bid for this, partnerships were formed with 
KeyRing (community mental health existing provider), Kooth (who offer Qwell, an e-mental health 
counselling and support service) and Connect Assist (current deliverers of the Mind National Infoline) 
to support with the delivery of the helpline. We are pleased to say that in January 2022 we heard that 
we had been successful with our bid and spent the last three months of the year mobilising the service, 
ready for a launch on 2nd April 2022. 

Ten new projects started in the year – three contracts with Primary Care Networks for Mental Health 
Navigation, Crisis House, Space–2–Thrive (trauma-based therapy for individuals experiencing domestic 
violence), Community Champions, Peer Support for 16–25 year olds, Physical Health Checks and 
Vaccination support for individuals with Severe Mental Illness and two Workplace Wellbeing initiatives.

Although this has been a difficult year in terms of the pandemic and with restrictions being in place, we 
have continued to deliver all services across the city and county directly supporting a total of 34,120 
people in the year – 26,138 adults and 7,982 children and young people. 

We work with around 25 separate funding streams. With an estimated total population for Coventry and 
Warwickshire of 924,718 this means Coventry and Warwickshire Mind worked with approximately 3.7% 
of the population. 

We have seen a significant increase in the use of social media with a total reach of 280,050 made 
up of 110,659 Facebook, 2,282 Instagram, 23,360 CYP Facebook, 2,249 CYP Instagram and 141,500 
Twitter. Additionally, our websites attracted 184,336 unique page views. We have seen a significant 
increase in fundraising, with a total of £140K raised in the year. The charity uses in-house fundraisers 
and is registered with the fundraising regulator, any would-be fundraisers work alongside the in-house 
fundraisers and all proposed activities are agreed before commencement.

Income from delivering training has also begun to increase in the last year with a range of CPD 
accredited courses being delivered both online and more recently face-to-face. As well as delivering 
training to our own workforce, the training team has delivered external training to 671 individuals.

St Clair Gardens has continued to have a very successful year and we are pleased to report that 
planning approval was awarded in August 2021 to extend the building with an additional 14 bedrooms, 
which will double the number of beds available. A project group including representatives of the service 
and specialist architects has been meeting regularly to prepare the brief for tender, which at the point 
of writing this report (May 2022) has been circulated to potential builders. The aim being to commence 
build in September 2022.

We have again seen an increase in work from Primary Care Networks, with the drive being to reach 
people before they enter secondary care mental health services.

As part of the Community Mental Health Transformation programme, which sees three years of 
increased investment in mental health nationally by the government, there is an emphasis on 
developing peer support roles and for Coventry and Warwickshire Mind this has included the 
commissioning of peer workers for 16–25 year olds and also more community-based peer workers.

The Keyworker Pilot (supporting young people aged 14–25 with a learning disability or autism in a 
mental health hospital or at risk of being admitted to a mental health hospital) has been extended for 
a further 12 months and has been nationally recognised as a model of good practice, which as the only 
pilot site in the country, delivered by a third sector provider is a real achievement for us.

A replacement resource bus, which is a more environmentally friendly vehicle has been ordered 
however, due to issues with vehicle chips, there is a delay on delivery, with an anticipated completion 
now expected towards the end of 2022.

Having celebrated the success of our last five-year business plan we have now launched our new 
strategic plan for 2022–2027. Following a period of extensive consultation with service users, staff, 
volunteers and the board, what we have is an ambitious plan that will not only see expansion of 
the work of Coventry and Warwickshire Mind but also the potential for reaching more people in the 
communities where they belong, and our aim is therefore to have greater impact on the lives of those 
we are here to serve.

We are fortunate to currently have 188 volunteers however, for many, it has not been possible for 
them to spend time volunteering during the pandemic, but many have indicated that they still wish to 
continue as volunteers and we hope to see them back with us very soon. Volunteers bring a range of 
skills plus diversity to an organisation and their value is incalculable. We are indebted to the individuals 
who give their time and extend our sincere thanks for all their work and commitment.

Plans for future periods

To ensure that decisions made by the board and senior management are aligned to the objectives of 
the current five-year strategic plan, these are:

Be Inclusive     Be Diverse    Be Innovative   Be Courageous   Have Impact
Appraisal of all trustees by Chair.

Review the Governing Documents of Coventry and Warwickshire Mind.

To commence work on building the extension at St Clair Gardens.

To continue to expand our relationships with corporate partners, enabling us to generate increased 
levels of fundraising and income generation.

To continue to expand the work of Coventry and Warwickshire Mind, according to need.

To be involved and influence the changing world of mental health provision in Coventry and Warwickshire.

Principal risks and uncertainties facing the charity

The Board of Trustees carried out the annual review to assess the impact any identified risk may 
have upon the business and operation of the charity. The assessment includes how best to manage 
and mitigate potential risks plus the likelihood of each risk happening. 

One of the key risks highlighted by the board was the lean structure at a senior level, with the 
CEO and Director of Ops/Deputy CEO being the only members of Senior Management. A review 
was undertaken and in January 2022 the structure changed to the CEO and Director becoming the 
Senior Leadership Team and an additional layer known as the Senior Management Team introduced 
to include three Heads of Operations, the Head of Finance and Head of HR. All of these were 
existing posts but in the new structure have been given additional delegated responsibilities. 

The risk register is reviewed regularly both by the Quality, Risk & Compliance (QRC) sub-committee 
and annually by the full board. Any concerns are escalated to the board by the chair of the QRC. 
The same would apply in terms of any financial risks, as there is now a more rigorous review and 
monitoring of finances by the sub-committee, who report back to the board.

Trustees’ Annual Report
Year ended 31 March 2022

Trustees’ Annual Report
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Autism Awareness Week was in April and we promoted 
our Adult and Children’s Community Autism Support 
Service – sharing information on social media around 
autism awareness, coping skills and diagnosis.

Our service provides information and support around 
autism to those living in Coventry and Warwickshire, that 
may be diagnosed, awaiting diagnosis or think they may 
be autistic.

For Mental Health Awareness Week, our Children and 
Young People’s team visited Longford Park, Coventry. 
Raising awareness and talking to families and young 
people, our team provided information and ran several 
activities such as a scavenger hunt, hiding painted stones 
and a worry tree. 

Also for Mental Health Awareness Week, our Community 
Support team encouraged clients to plant seeds wherever 
they felt there needed to be some growth...

...and our Housing Support team took service users to the 
park and supported residents to get out into nature for 
#MentalHealthAwarenessWeek. Walking can help us with 
our emotional, mental and physical health and we were keen 
to get outside for a breath of fresh air!

Our Intensive Recovery Support 
Service team planted a wild 
flower bed and a vegetable and 
herb plot at Harry Salt House for 
#MentalHealthAwarenessWeek. 

Our clients were taking part in many 
activities throughout the week from 
creating affirmation cards, doing 
random acts of kindness, taking part 
in a nature trail, enjoying a coffee 
morning and chat, celebrating Eid 
and lots more!

Each client now has a bird feeding 
box on their window and the birds 
were having a great time too!

During June we celebrated Pride month – a month 
celebrating LGBTQ+ diversity across the world. Mental 
health support is for everybody and inclusion is hugely 
important to us at Coventry and Warwickshire Mind.

A Safe Haven staff member created this image for Pride 
Month. Drawn onto a whiteboard, the artwork was 
enjoyed by our service users in Nuneaton.

Coventry City Councillor Mattie Heaven (centre), who represents Wainbody Ward, visited our Allesley 
Head Office in June to meet the senior team and to discuss the importance of mental health in our city. 

This followed the Coventry City of Culture opening event, which symbolically featured 14 modern-
day Godivas. We were represented at the event by our own Director of Operations and Deputy CEO, 
Alethea (Leeya) Balbuena, who co-presented a manifesto, including a strong mental health message, 
to local city councillors.

Following her visit, Councillor Heaven wrote:

“After over 20 years working with Coventry and Warwickshire Mind, it was a pleasure to meet 
with the senior team, as they continue to lead the way ...helping towards the betterment of 
mental health across Coventry and Warwickshire. 
It is amazing to see the amount of work that has been accomplished, particularly during the 
pandemic.”

Fundraising, support and activities from 2021–2022

April 2021

May 2021

Also in June, the Guardian Ballers 
team celebrated their first ten weeks 
of the service – already reaching over 
200 children and young people – 
supporting mental health and building 
resilience in Coventry schools.

June 2021
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We love celebrating the efforts of supporters 
from across Coventry and Warwickshire. In 
July, it was the fantastic team at HB&O in 
Leamington!  

Each member of staff covered 22 miles by 
cycling, running, walking or rowing, all on the 
same day and together they covered 410 miles!  

They raised a fantastic £6063, with half of 
the proceeds being donated to the work of 
Coventry and Warwickshire Mind.

Also in July, Rob Allison from FACTOR 
Networking and Consultancy facilitated 
a board away-day for the trustees 
and senior managers. This was an 
opportunity for the board to plan 
and develop governance to enable 
them to meet the needs of a growing 
organisation. 

The big outcome of this away-day was 
Coventry and Warwickshire Mind’s 
2022–2027 business plan.

Taking advantage of a warm summer 
day, volunteers from the Co-Op National 
Distribution Centre did a fantastic job of 
clearing the garden space at our Rugby 
Wellbeing hub – the outside space had become 
a little run down and tired-looking during the 
Covid pandemic. 

The Co-Op team got it looking so much more 
welcoming which was fantastic preparation as 
we started welcoming people back into the 
building.

Thanks for your hard work everyone – especially 
on such a hot day!

We were delighted to be selected as one of three charities 
to benefit from the sale proceeds of a charity song, following 
the pandemic, raising awareness of the impact of loss.

Recorded by award-winning singer songwriter and 
broadcaster, Sandra Godley, the new single My Darling 
featured prominently on ITV Central News.

July 2021

August 2021

Mental health training 
throughout the year

Providing training is an 
important part of our work 
– helping people better 
understand mental health. 

Throughout the year our training 
team provided internal staff 
training and external courses for 
organisations and businesses. 
Working with partner 
organisations and through the 
Recovery & Wellbeing Academy, 
we also offered a wide variety of 
free public courses.

From September, we joined 
the Midlands Mental Health 
& Productivity Pilot and its 
#StartaChat campaign.

The pilot was designed to 
encourage local businesses 
to talk about mental health in 
their workplaces.

September 2021

Our team attended the Swanswell Festival in September. 
Organised by the Coventry Sacred Space Initiative, the 
event is a celebration of cultural diversity, faiths and 
beliefs, communities and generations. 

A number of themes are 
discussed and debated at 
the festival, including climate 
and the environment, needs 
of young people, and mental 
and physical wellbeing across 
the City and beyond.

Each year in September, we mark World Suicide Prevention 
Day. This year we were raising awareness of suicide and 
Mind published an article that explained what suicidal 
feelings are, and what you can do if you feel suicidal. 

We were also able to 
signpost towards treatments 
and support options for 
people experiencing suicidal 
feelings. This included raising 
awareness of our Safe Haven 
Warwickshire team.
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As a registered charity, we use 
donations and fundraising income 
to support mental health across 
Coventry and Warwickshire.

Here are a few examples:

Mocha Lounge, Coventry £700 
from Santa visits and in memoriam 
donations, supporting our Peer 
Mentoring Support Service for 
children and young people.

Josh Henry, Absolute Fitness UK 
£1107.80 to help people use fitness 
to improve their mental health.

In October a team of 
wonderful people took 
part in the Coventry 
Half Marathon, raising 
money for Coventry 
and Warwickshire Mind. 
Despite the weather, they 
all did amazingly well. 
Here’s Sam wearing her 
medal with pride!

October was Black History Month. 

Did you know that Black African and African Caribbean 
people are more likely to be medicated for their mental 
health problems and less likely to be offered talking 
therapies? Our vision is of a society that promotes good 
mental health for all and that values, as equals, people 
who experience mental health problems. 

Andy Staker and the Lodge of 
Alliance £412.50 for our Children 
and Young People’s Service.

October 2021

World Mental Health Day is marked 
on 10th October each year.  

Having a mental health problem can 
be an isolating experience and we 
are determined to encourage people 
to talk, to share their experiences 
and to help provide information and 
signpost people to support that 
works for them.

Angela Paris and Dr. Romany Daniel are two friends 
and NHS co-workers who had an idea to create a music 
video in order to raise awareness of the need to talk to 
someone to improve mental and emotional well being. 

You can see the music video here https://bit.
ly/3s47K7b  

Also in October, we 
had 25 volunteer 
dancers and 
instructors, ready 
to dazzle full 
audiences at our 
Coventry Does 
Strictly nights at 
The DoubleTree by 
Hilton in Coventry. 
All together, 
the dancers and 
audiences raised a 
fab-u-lous £22,000 
for Coventry and 
Warwickshire Mind.

Waitrose & Partners, Kenilworth 
£1000 in support of The 
Environment and Me project.

Linked to World Mental Health Day, our #HatsOn4MentalHealth campaign ran in October, raising 
awareness about mental health

We had a fantastic response with over 60 schools taking part with special assemblies, discussions, 
lessons and, of course, wearing hats!

Blue Monday – the third 
Monday in January – is said 
to be the most depressing 
day of the year. Whilst 
there’s little scientific 
evidence of this, early 
January can be difficult for 
many people. Especially, 
following the Christmas 

January 2022

and New Year breaks, and with fewer daylight hours.

In England, 1-in-6 people report experiencing a common 
mental health problem (such as anxiety and depression) in 
any given week. 

Donations throughout 	
the year

Three separate boxing events 
raised awareness and funds in 
support of good mental health.

Our thanks go to Baz Graham, 
a trained boxing coach, who 
made a film talking about his 
experiences, and also to boxing 
enthusiasts Lennon Wardle and 
James Smithyman. 
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When Gracie was five years-old she said she wanted to help 
people and to make them smile! 

Gracie loves crafting and decided to make and sell keychains 
highlighting important messages and, in March, she presented 
us with an incredible £401 donation! 

Gracie’s donation went towards helping children and young 
people who are experiencing poor mental health.

Fundraising support continued through February, 
with the team at Rolls-Royce in Ansty raising over 
£700 for our work. The team ran various fundraising 
activities over the previous two years, including 
bacon and sausage batch days and their donation 
went towards helping to provide over 16s with 
emotional and empathic support in our Wellbeing 
Hub in Warwickshire. 

Following Children’s Mental Health Week in February, we 
were really grateful to Coventry Mercia Lion member Ebru 
Gokberk and her team of six at Fab 61 Hair Salon in Coventry. 

Ebru and her team raised £700 for children’s services within 
Coventry and Warwickshire Mind!  They organised a Charity 
Hair Day and donated all their wages on the day. 

Coventry Mercia Lion Club then held an evening event which 
included a raffle which raised additional funds. Between 
the two events they raised a phenomenal £1300 in aid of 
children’s mental health! Thank you to everyone involved.

Also in January, we celebrated with Coventry and 
Warwickshire Mind Ambassador Paul Stokes and 
his friends, as they raised an incredible £1675 for 
Coventry and Warwickshire Mind! 

Paul set a target to run 2021 kilometres during 2021 
– which worked out at 6km per day. Paul smashed 
this target and completed his challenge on 27th 
December which gave him a chance to go back and 
repeat two runs again because his Strava app had 
crashed the first time around!

Thanks again to Paul and friends – we are really 
grateful for your support!

If you are inspired by Paul’s story and want 
to fundraise for us, you can get in touch at 
fundraising@cwmind.org.uk

March 2022

Talking (and listening) can change lives. And it can start 
by simply saying ‘hello’.

At the start of February we promoted Time to Talk Day.

Why? Because every time we talk about mental health, 
we reduce the stigma. And that means people are being 
supported with their mental health.

We encouraged our supporters to get involved on social 
media by creating posts, sending messages to reach out 
to friends, and by sharing their experiences of mental 
health – providing they are comfortable to do so.

We also invited members of the public to pop into one of 
our Wellbeing Hubs on the day.

International Women’s Day was on March 8th and we were raising awareness of the relationship 
between domestic abuse and mental ill health in women.  Women with mental ill health are more 
likely to experience all forms of domestic abuse.  

This is what we said at the time:

“On International Women’s Day, we want to focus on the impact domestic abuse against 
women has on their mental health. Women who are experiencing domestic abuse are three 
times more likely to develop a mental illness.

Abuse can significantly increase the 
risk of developing mental health 
conditions such as depression and 
anxiety, and can also cause issues such 
as eating disorders and substance 
misuse. Domestic abuse is a form of 
trauma and can have a lasting impact 
on mental health.

Coronavirus and social isolation 
inevitably had an impact on our mental 
and emotional wellbeing, and, for those 
experiencing trauma, coping through 
lockdown was particularly difficult”. 

February 2022



Primary Care Network 3.60%

National Mind 1.68%

Coventry & Warwickshire CCG 9.90%

Income generated, fundraising and other income 6.93%

Housing Benefit 12.93%

Warwickshire County Council 22.03%

Coventry & Warwickshire Partnership Trust 21.83%

Coventry City Council 21.10%

Recovery Academy 0.67%

Support and small project costs 0.92%

Intensive Recovery Support Services 7.05%

Wellbeing for Warwickshire 7.79%

Improving Access to Psychological Therapies 10.00%

St Clair Gardens 11.45%

Housing services 13.61%

Children and young people 14.77%

Wellbeing for Coventry 16.46%

Association and income generation 17.28%

Income £8,549,238

Expenditure £8,141,951

Financial information 2021–2022
Year ended 31st March 2022

For comparison

2020–2021	 Income £7,434,857	 Expenditure £6,701,363

2019–2020	 Income £6,608,282	 Expenditure £6,635,150

2018–2019	 Income £5,422,410	 Expenditure £5,798,375

2017–2018	 Income £5,056,644	 Expenditure £4,712,131

2016–2017	 Income £4,748,390	 Expenditure £4,503,566

Volunteering was tricky during the 
pandemic but it started to come back with 
renewed energy in March. 

One important need we had was for 
volunteers (age 18–25) to become Peer 
Buddy Support Mentors to provide 
emotional wellbeing support for young 
people. Our question to interested 
candidates was: do you want to support 
young people to help build their 
confidence and make positive changes?

As a busy and growing organisation, we recruit for 
posts throughout the year.  

In March alone, we were recruiting for numerous 
roles, including a Wellbeing Practitioner for our 
Safe Haven service, a Children and Young People’s 
Mental Health Worker,  a Wellbeing Helpline 
Advisor, a Mental Health and Wellbeing Tutor, 
Keyworkers and Specialist Keyworkers, Support 
Workers and a Registered Mental Health Nurse! 

Also in March, we were on a search for 
volunteers to support our Young Adult (18-
25) and Adult (18+) Autism Peer Support 
Groups, across Coventry and Warwickshire.

The groups provide autistic adults with 
informal, safe spaces to meet others who 
may be experiencing similar difficulties.

From March onwards, our Vibes Youth Clubs started 
getting busy again. Designed for young people that 
have a diagnosis of Autism Spectrum Condition, who 
live in Coventry and are aged between 7-18, the groups 
provide a variety of social and informal educational 
opportunities which encourage young people to 
develop their confidence, self-esteem, social skills and 
understanding of their emotional health. 
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