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Coventry and Warwickshire Mind is a 
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To promote the presentation of good mental health 
in particular by enabling and empowering everyone 
experiencing mental health problems to live with, 

manage and recover from their condition. 

To relieve the needs of people with mental health 
problems by working to increase the understanding 

of mental health and mental health problems by 
gathering and disseminating information and working 

to raise awareness, promote understanding and 
challenge stigma and discrimination.

Registered address: Wellington Gardens, Windsor Street, Coventry CV1 3BT
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Foreword

Gail Jones
Chair of trustees

Not only was the Covid pandemic an unprecedented crisis but it also 
brought with it substantial change and challenge to our organisation. 
The nature of our home, community and work environments became 
challenging; guidelines shifted; priorities were reassessed; and the way 
we worked, re-invented. For the board of trustees we had to move our 
meetings online, which was a challenge for many of us.

I saw the amount of effort and how determined people were to move 
from physical to virtual service delivery – and these were just some of the 
obstacles and complications faced by the management team and staff – 
we owe them all a debt of gratitude. 

Of course, none of this was predicted 18 months ago, let alone five years 
ago – when we set-out on our just-completed five-year business plan. 

Our previous strategy was titled ‘Healthy Lives’ and set out our ambition 
for Coventry and Warwickshire to stay well, be well, and to live well. It 
was a bold plan and one, I am delighted to say, that we have delivered on 
and that provides a good foundation for the coming five years.

My fellow trustees and I are well aware of the challenges that lie ahead 
and I firmly believe that the pandemic has changed the landscape and 
will have far-reaching consequences for the years to come.

The services that this organisation provides are meeting a growing need 
and I am convinced that this team will once again take bold steps to 
deliver the next five-year plan in a changing and challenging world.

Gail Jones

September 2021
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Steven Hill
Chief Executive Officer

As we come to the end of our last five-year strategic plan and launch 
our new ambitious plan we want to take this opportunity to personally 
acknowledge the dedication and support of a large team of staff and 
volunteers, who have continued to make Coventry and Warwickshire Mind 
the go-to place to receive quality mental health support.

The last 12 months have been challenging in so many ways, not only 
have we all faced the struggles of living in a pandemic, we have also 
had to adapt the way in which we offer support. We moved to a digital 
offer, whilst ensuring that we maintained contact with all those who 
we supported pre-pandemic. And, we made support available for those 
whose mental health had been affected because of Covid-19, or as a 
result of losing someone to Covid, or because of isolation from friends 
and family.

I am proud to say that Coventry and Warwickshire Mind has stepped up 
to the challenge and has made a real difference to so many people who 
needed support during these difficult times.

The organisation continues to expand its reach both in terms of the 
range of services that are offered and by ensuring that our services are 
available to all, no matter of age, gender, diversity or sexuality. 

We look forward with excitement to what we can achieve over the 
coming years and how we can continue to ensure that no one faces a 
mental health problem on their own.

Steven Hill

September 2021
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Looking back: reflections on our work 
over the past five years
In the autumn of 2015, when we were completing our organisation plan, one of the boldest 
statements we made was that we wanted to be a leading mental health charity in Coventry 
and Warwickshire. 

We knew at the time that 1–in–4 people experienced a mental health problem and only 25% of 
people with a mental health problem actually received support.  So, we knew there was a great 
need and that we had a key role to play across the area.

So, five years on, how did we do?

Since 2016, and over the life of the plan, 
we have secured a number of contracts 
and piloted various new initiatives, such 
as Young Black Men and the Keyworker 
Service. Our turnover increased and at 
the same time the number of people 
accessing our support also went up – to 
nearly 38,000 for the year 2020/21. We 
also designed, built and opened St Clair 
Gardens, a specialist 24 hour nursing 
facility for individuals with high level needs.

The trend in people we support is going 
up and the numbers (see page 24) make 
for sobering reading. They serve as a 
reminder that demand for our services is 
likely to increase over the coming years.

Our strategy then was titled Healthy 
Lives and we wanted to take this 
opportunity to reflect on each strand of 
that plan – because our past experience 
helps to shape our future direction.

7



To support people before they develop mental health issues in order that they stay well.

To do this, we needed people to recognise the signs and symptoms of mental health issues, to 
find information, resources and guidance, and to quickly access online or face-to-face support so 
that they do not develop mental health problems.

Over the past five years, this has included:

•	 Campaigns and partnerships targeting nearly 10,000 people;

•	 Targeted sporting campaigns;

•	 Public festivals and events, including HOPE in Bedworth and Nuneaton;

•	 Working with faith groups and community groups;

•	 Supporting children and young people through schools, reaching nearly 5,000 through 
workshops and other activities.

We ensured that the objective ‘providing greater awareness of mental health signs and symptoms, 
and how to get help quickly’ was an integral part of all of our newly-tendered services, which has 
included Wellbeing Warwickshire, Wellbeing Coventry, Big Umbrella, Autism services and Young 
Black Men. 

As a result of delivering these services, some 26,000 people have been guided and equipped to 
better understand mental health signs and symptoms.

We said Staying Well was important

Zoe Hutchinson
Senior Operations Manager



Our efforts over the past year have been hugely influenced by the pandemic. When asked about 
greater accessibility, Senior Operations Manager for our children and young people’s service, Zoe 
Hutchinson, said:

“Early intervention is the best form of prevention and helps to avoid escalation, 
which causes such harm to lived-experience in adult life. The disruption due 
to the pandemic created enormous challenges and jeopardised this. But I am 
immensely proud of the passion, adaptability and swift action shown by our 
staff. 

“It was really important that vulnerable children and young people were offered 
a varied mix of digital group, telephone and covid-secure one-to-one support. 
They really have made a positive difference to so many young people.”

Senior Operations Manager for our community and wellbeing service, Carol Benson, explains why 
providing support before a mental health problem develops is so important:

“Our offer of early-intervention and prevention support, such as local Wellbeing 
Hubs and the Recovery & Wellbeing Academy, provides choice and immediacy 
for local people to discreetly access mental health support when they need it.

“Whether it’s for one-off or longer term practical support, our staff’s 
dedication and ability to introduce additional access routes has been key to 
reaching more people.

“We’re seeing service users that otherwise would be unable to access support. 
During the pandemic, our additional digital and phone offer has been a lifeline 
to the most vulnerable, isolated and furthest away from services”. 

To access and receive quick support, we:

•	 Developed drop-in/walk-in services, such as our wellbeing hubs;

•	 Supported parents and carers, for example through children’s autism services;

•	 Developed digital services – using video tools, WhatsApp, messaging and telephone 
support – all of which came into its own during the Covid-19 pandemic;

•	 Developed self-help resources

Our reflections
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To support people with their mental health issues so they can live well and fulfil their 
potential.

To do this, we needed to address long waiting times for support (our target was so 95% do not wait 
more than four weeks), to give people more choice about how, where and when they receive support, 
to create more opportunities for support, and to develop services and support for those with more 
complex needs.

This included:

•	 Developing structures of support and looking for alternative provision where four-weeks 
support was immediately unavailable;

•	 Developing capacity to support on a drop-in basis, through our wellbeing hubs;

•	 Developing our referral processes and dedicated resources;

•	 Assessing weekend and evening support and extending the opening hours of certain services;

•	 Developing volunteering and peer support roles;

•	 Cross-promoting services, such as TEaM taster sessions, in the Wellbeing hub;

•	 Developing services and support for complex needs, including ongoing funding secured for the 
Recovery Academy in Warwickshire, award of contract to deliver Warwickshire CAMHs service, 
ASD Community support service, our intensive recovery support service and opening St Clair 
Gardens – our 24-hour nursing support facility.

Tania Miller
Senior Operations Manager

We said Being Well was important 



Talking about the importance of peer support, Carol Benson said:

“Our experts-by-experience break down the barriers to people accessing 
support as their similar life experience makes it easier and more comfortable for 
people to engage with.

“They are essential in clinical settings as they understand, support and inspire 
mentally unwell patients but also encourage clinicians to think about other 
alternative and effective approaches to take”.

Talking about St Clair Gardens, Senior Operations Manager for recovery and housing service, 
Tania Miller, said:

“The development of St Clair Gardens (our 24 hour nursing facility) is one 
way that we have increased our service provision and supported a wider range 
of people. Greater provision gives people better options. Because of St Clair 
Gardens we were able to provide step-down accommodation-based provision 
which meant that residents can continue their recovery from hospital within 
Coventry, rather than be placed out-of-area, which is better for independence 
and provides a better connection with a familiar home and family”. 

Our reflections
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For Coventry and Warwickshire to be a place where people felt able to actively take part 
and contribute as a person with mental health issues.

To do this, we needed to raise our profile and to get people talking about, and addressing mental 
health issues – challenging stigma and discrimination.

This included: 

•	 raising our online profile and being physically more accessible – a new and developing 
website and our Mind resource bus are two such examples. We are looking to replace the 
bus with a more environmentally friendly model this coming year;

•	 Working with employers and community organisations by developing a wider and deeper 
training programme – offered to organisations across the region – supporting managers in 
the workplace to address employees’ mental health issues;

•	 Through extending support for employers (such as through the Midlands Engine) and 
engaging experts by experience – members of the public with lived experience of mental 
health issues – in wider decision-making forums, including with the local authorities.

Carol Benson
Senior Operations Manager

We said Living Well was important
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When asked about lived experience and peer support, Senior Operations Manager for recovery 
and housing service, Tania Miller, said: 

“There has been a greater recognition of the power of lived experience 
and peer support,  and the important contribution that it can make to an 
individual’s recovery.

“We have established peer support steering groups across most services and 
we are pleased to have influenced commissioners  and partners to the extent 
that most contracts now include a lived experience or peer support role 
within the service remit.

“Our peer support groups include our ‘Hearing Voices’ group, autism groups, 
and special interest groups. Over the past five years, we also helped to 
establish the ‘Side by Side’ project which helped others to set up their own 
peer support groups across Coventry and Warwickshire”.

Zoe Hutchinson, said:

“There’s no more powerful a voice for our young people’s service than the 
young people themselves. Even though the pandemic required change quickly, 
children and young people have been involved in engagement events, in 
recruitment and developing resources, shaping digital workshops, guiding our 
keyworker pilot project and overseeing our new psycho-educational groups. 
It’s fair to say they continue to steer the ship”.

Our reflections
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To support the people of Coventry and Warwickshire to Stay Well, Be Well and Live Well, we 
needed to be the best organisation that we could be. In broad terms, this meant that we 
needed to:

•	 Raise awareness of our work – and we have done this by increasing the frequency, relevance 
and quality of our website and social media content; introduced the wellbeing bus in the 
delivery of our WbC and CAMHS Rise services, and developing the Navigator (now called 
the Community Wellbeing Service) service across primary care networks in Coventry and 
Warwickshire;

•	 Become a leading mental health charity in Coventry and Warwickshire – securing major 
contracts and senior management representation across a variety of groups and bodies; 

•	 Develop income from other sources – for greater freedom and flexibility in our offer;

•	 Explore new ways of working and increase the services on offer – including new programme 
pilots and partnership working. We are immensely proud to have been working in 
partnership with CWPT, Relate, Springfield Mind, Sahil, Tamarind and 27 partners in the 
delivery of the Recovery Academy service;

•	 Develop the skills and expertise of our staff team and our volunteers;

•	 Make use of technology to communicate and deliver services.

Alethea Balbuena
Director of Operations

and Deputy CEO

We said we would strive for 
Organisational Excellence



Speaking about pilot schemes, our Director of Operations, Alethea Balbuena said:

“Pilot initiatives provide us with an opportunity to test and develop new ways 
of working – to increase people’s awareness and to reach those who would not 
normally access our services. Pilot programmes help us to reinvent ourselves 
and to stay relevant to changing needs across the community.

“Over the past five years we have piloted a variety of initiatives that have 
become continued services – children’s and adult’s autism support, keyworker 
service, young black men’s project and Guardian Ballers. Varying the services 
we offer is more important than ever to reach people, particularly under-served 
communities”.

When asked about supporting more people, Senior Operations Manager for our children and 
young people’s service, Zoe Hutchinson, said:

“The support from Coventry and Warwickshire Mind bridges the gaps and has 
flexibility to address needs in a timely manner.

“Through the pandemic we had to adapt to ensure continued support – face-
to-face may have stopped but this was replaced by digital groups, telephone 
one-to-ones, online workshops and training sessions, activity packs dropped to 
people’s front doors”.

Over the past five years, we have seen more partnerships come to the fore in delivering our 
services. Alethea explains:

“Partnership working provides a better experience for the people who need 
to use services – providing one front door. We can reach more people, increase 
awareness amongst other professionals and the public, and it really can 
support the normalisation of mental health support”.

Reflecting on partnerships, Carol Benson said:

“We have a good reputation locally for forging positive working relationships 
and following through on delivering, and reporting on, services.

“Working alongside one another strengthens the mental health offer. Our 
partners Tamarind and Sahil, for example, reach the communities and people 
that we cannot. Understanding the nuances of cultural difference can 
sometimes remove the barrier to people talking about their mental health”.

Our reflections
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Trustees annual report: 2020–2021

Governance and management

The Board of Trustees met virtually four times in the year however, due to restriction, they did 
not hold their annual away day/planning meeting and intend to do this in July 2021. With the 
introduction of terms of office two trustees stepped down in January 2021 at the AGM and a 
further three new trustees were appointed and elected at this meeting, bringing the total to 11 
trustees (maximum number is 12).

Objectives and activities

The principal objectives of the organisation are to promote the preservation and safeguarding 
of mental health, to support people with mental health problems and to provide interventions 
which help maintain good mental health. 

These objectives are achieved by various projects/services including: Community Wellbeing 
Services (Coventry and Warwickshire), Recovery and Wellbeing Academy (Coventry and 
Warwickshire), Improving Access to Psychological Therapies (IAPT) (Coventry and Warwickshire), 
Looked After Children’s Service (Coventry and Warwickshire), Children & Young People’s 
Services (Coventry and Warwickshire), Supported Accommodation (Coventry), Safe Haven 
(Warwickshire), Intensive Recovery Support Service (Coventry), Environmental Project (Coventry 
and Warwickshire), Mental Health Recovery Centre, Specialist Autism Services for both Children 
and Adults, plus many others.

Achievements and performance review of the charity

Trustees have acted in accordance with the Charity Commission’s guidance on public benefit and 
all activities are undertaken to further the charity’s purpose for the public benefit. 

In the year Coventry and Warwickshire Mind worked in formal partnership arrangements with 
Coventry and Warwickshire Partnership NHS trust, Sahil Project, Tamarind Centre, Relate 
Coventry & Warwickshire and Springfield Mind (based in Stratford upon Avon). In addition, 
through the Recovery Academy service, Coventry and Warwickshire Mind continues to work with 
27 local organisation through informal partnership arrangements.

Six new projects started in the year: three contracts with Primary Care Networks for Mental 
Health Navigation, Buddy & Ballers (Guardian Ballers), Keyworker Pilot and Peer workers in Crisis 
Services.

Although this has been a difficult year in terms of the pandemic and restrictions being in place, 
we have continued to deliver all services across the city and county directly supporting a total 
of 37,913 people in the year: 21,512 adults and 16,401 children and young people. We work with 
around 21 separate funding streams. With an estimated total population for Coventry and 
Warwickshire of 924,718 this means Coventry and Warwickshire Mind worked with approximately 
4% of the population.

Fundraising has been challenging with lockdown, however we have raised just over £98K in the 
year.

Income from delivering training has also increased significantly in the last year with a range of 
CPD accredited courses being delivered online.

Due to not being able to secure continuation funding the Mums in Mind service has ended, 
however individuals supported by this service are being transitioned into other services within 
Coventry and Warwickshire Mind. 
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St Clair Gardens has had a very successful year and a planning application has been made to 
extend the building with an additional 14 bedrooms, which will double the number of beds 
available.

We have worked closely with a number of Primary Care Networks to develop a role for mental 
health practitioners, employed by Coventry and Warwickshire Mind, who are then based within 
GP practices to provide first line support and signposting to patients.

Coventry and Warwickshire Mind have full time Mental Health Peer Support Workers working 
alongside Clinical teams based in CWPT Mental Health Home Treatment Teams in Coventry, 
Nuneaton and Warwick. The aim of the service is to help patients better understand the 
experiences they are going through, and to help them reconnect with a wider community of 
support.  

Keyworker Pilot is an NHSE funded 18-month pilot to develop a keyworker function for young 
people aged 14-25 with a learning disability or autism in a mental health hospital or at risk of 
being admitted to a mental health hospital.

Guardian Ballers is a mental health and emotional wellbeing programme aimed at young people 
aged 11-18 who are socially isolated due to difficulties relating to their self-esteem and/or 
anxiety. Through the skills of a trained physical educator, the programme provides psycho-social 
alternatives, using sport and physical activity as the vehicle for change. Discussions linked to 
personal development alongside high-quality coaching indirectly addresses the mental health 
needs of young people accessing the project.

As the organisation has grown over the years the pressure on office space has increased. Early in 
2020 we had the opportunity to purchase premises which were ideally situated in Coventry and 
gave us the scope to bring central management functions together. During lockdown the work 
was tendered to a local builder and the fit out was completed in January 2021. All staff have now 
been able to relocate into this building, freeing up space in other Coventry and Warwickshire 
Mind buildings to accommodate existing and new services. 

We are fortunate to have around 200 volunteers, however for many it has not been possible for 
them to spend time volunteering during the pandemic, but many have indicated that they still 
wish to continue as volunteers and we hope to see them back with us very soon. Volunteers 
bring a range of skills, plus diversity to an organisation, and their value is incalculable. We are 
indebted to the individuals who give their time and extend our sincere thanks for all their work 
and commitment.

Principal risks and uncertainties facing the charity

The Board of Trustees carried out the annual review to assess the impact any identified risk 
may have upon the business and operation of the charity. The assessment includes how best to 
manage and mitigate potential risks plus the likelihood of each risk happening. The main risk over 
the last 12 months has been that of the pandemic and the need to deliver support by virtual 
means, however, the team at Coventry and Warwickshire Mind were able to adapt very quickly and 
thanks must be expressed for the innovative ways that support has continued to be delivered.
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Trustee induction and training

A prospective trustee is invited to observe one or two meetings of the Board of Trustees in order 
to make an informed decision re. joining the board. Once elected to the board the new trustee 
is allocated a mentor to support them through their induction and their first year. Training for 
the new trustee is arranged e.g. briefing sessions with the CEO and/or their mentor, visits to 
projects/services to familiarise themselves with the organisation and its services plus briefing 
sessions with their mentor before and after each board meeting.

New trustees are provided with a Trustee Handbook containing a copy of the Articles and 
Memorandum, the Strategic Business Plan, organisational chart and other relevant information.

Future plan

Each individual trustee on the board is currently undertaking a self-assessment both in terms of 
their skills and future direction of governance within Coventry and Warwickshire Mind. This will 
be collated, to enable the full board to analyse the results. The annual away day/planning to be 
held in July 2021 will then consist of facilitated workshops to enable the board to determine the 
structure of future meetings and potential introduction of sub committees to manage specific 
areas of responsibility/risks within Coventry and Warwickshire Mind.

•	 To extend the provision at St Clair Gardens due to increased demand.

•	 To replace the resource bus with a more environmentally friendly vehicle and something that 
is not so large and restrictive in relation to locations.

•	 To adopt a new strategic business plan for 2022/27 with specific emphasis on developing 
services and support to under-represented groups and communities.

•	 To continue to expand the work of Coventry and Warwickshire Mind, according to need.

•	 To proactively support the potential development of Mind services in Leicester, Leicestershire 
and Rutland.

Trustees annual report: 2020–2021
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May 2020

During Mental Health Awareness Week we asked people to share photos and examples of what 
kindness meant to them and we challenged people to ‘Do one thing’ in looking after their own 
mental health.

With lockdown measures coming into force on 26th March 2020, our entire year was subject to 
extraordinary restrictions – to stay at home, travel restrictions except for essentials, and on any 
gathering beyond the immediate household. 

Our services continued on a ‘bubble-basis’, adhering to strict social-distancing rules, and many of 
our wider services moved on-line. Our usual programme of fundraising activities were put on hold.

The following pages give a flavour of what else happened during our unprecedented year.

Fundraising, support and news from 
2020–2021

We were incredibly grateful to King Henry VIII School, 
Coventry for the incredible additional donation of face 
shields – that they had produced – for our community 
support teams.  

In the early stages of the pandemic, these teams were 
crucial in making sure that those experiencing a mental 
health problem knew that they were not alone. 
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In the run-up to World Suicide Prevention Day, 
our social media talked about our Safe Haven 
service and raising awareness of the need to talk 
about feelings and emotions. 

June 2020

We joined the online LGBTQ online discussion for 
Pride Month in June.

Being harassed in day-to-day life and rejection 
from family are just some of the challenges those 
of us who are LGBTIQ+ face and they can have a 
massive impact on our mental health. Talking about 
these issues and making services more inclusive are 
important ways to tackle this.

During Pride month we 
looked at the people behind 
the letters – including Mind 
President, Stephen Fry

September 2020

After 31 years, we bade a fond farewell to retiring 
CEO, Kay St Clair.

Kay played a significant role in steering 
Coventry and Warwickshire Mind to become the 
successful and influential organisation it is today.

August 2020

After a period of lockdown, our wellbeing 
bus went back on the road – a regular visitor 
to Nuneaton and Bedworth.

20



Safe working information guideCoventry and Warwickshire Mind’s response to COVID-19

Fifth edition updated September 2021 
to reflect government guidance on August 16th 2021September 2020

Following the relaxing of restrictions in August, 
and as staff started to return to offices and 
buildings across the city, the Safe Working Guide, 
with instructional videos, provided an easy-to-use 
reference guide on Covid-19 guidelines, precautions 
and signposting information.

The guide received various iterations as we went 
back into lockdown around Christmas and faced 
continued restrictions into the new year.

January 2021

We received confirmation that a number of Coventry and 
Warwickshire Mind’s training courses (being delivered online, at 
the time) had successfully passed the CPD assessment process 
resulting in formal Registered Provider Status.

February 2021

Coventry and Warwickshire Mind’s head office staff 
moved from Wellington Gardens to Allesley Park 
Neighbourhood Centre. 

Following which, various service teams moved 
location around the city to improve service delivery 
and increase support for our clients.

March 2021

On International Women’s Day, we encouraged 
people to access crucial services. 

The stark reality is that domestic abuse worsened 
during the pandemic and we used the day to talk 
about the impact that the pandemic has had on 
women whether as a result of domestic abuse or 
specific mental health problems – trauma and related 
anxieties can have a huge impact on mental health. 

The Recovery & Wellbeing Academy took their 
courses online early-on during the pandemic. They 
were able to offer really practical support, such 
as this response to anxiety due to the Covid-19 
pandemic.
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We were extremely grateful to Severn Trent for their generous donation of £12,000 towards the 
funding of our Buddy service which is a mental health and emotional wellbeing programme aimed 
at young people aged 13-19. These young people are socially isolated due to difficulties relating 
to their self-esteem and/or anxiety. 

March 2021 

We were delighted to receive the High Sheriff 
of Warwickshire’s Award for impact in the 
community – awarded in recognition of the 
outstanding work of our staff team throughout 
the pandemic.

Fundraising efforts throughout the year 

Although many individual fundraising activities had to be cancelled or postponed, we were 
grateful for the fundraising efforts of organisations, including support from Severn Trent, FedEx, 
Serco Foundation, OCR and others. 
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Financial information 2020–2021

Wellbeing for Coventry 16.46%

Support and small project costs 0.92%

St Clair Gardens 11.45%

Improving Access to Psychological Therapies 10.00%

Housing services 13.61%

Children and young people 14.77%

Wellbeing for Warwickshire 7.79%

Recovery Academy 0.67%

Intensive Recovery Support Services 7.05%

Association and income generation 17.28%

Income generated, fundraising and other income 9.33%

Warwickshire North CCG 2.35%

Warwickshire County Council 17.72%

South Warwickshire CCG 3.67%

Islington Council 0.43%

Housing Benefit 15.43%

Coventry City Council 24.44%

Coventry & Rugby CCG 6.14%

Coventry and Warwickshire Partnership Trust 20.49%

Income £7,434,857

Expenditure £6,701,363

For comparison

2019–2020	 Income £6,608,282		  Expenditure £6,635,150
2018–2019	 Income £5,422,410		  Expenditure £5,798,375
2017–2018	 Income £5,056,644		  Expenditure £4,712,131
2016–2017	 Income £4,748,390		  Expenditure £4,503,566
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2018/19 2019/20 2020/212017/182016/17

All people

Children and Young People

22,977 25,805 27,390 37,933 37,913

2018/19 2019/20 2020/212017/182016/17

6,630 8,116 5,512 11,074 16,401

Our impact is increasing
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We have seen a steady increase in the numbers of people asking for our support over the past 
five years. An increasing number of these are children and young people.



We fast approach the start of our new strategic business plan, which will run from April 2022 to 
March 2027.

Our preparation started back in December 2019, when group leads and managers across the 
organisation met to talk through future strategic priorities. Subsequent board discussion in 
January 2020 was then followed by far-reaching and extensive discussion through staff workshops, 
meetings with volunteers and with representatives of our experts by experience group.

A lot of challenges and potential ideas were identified, touching on numerous topics including the 
increase in demand for mental health support, the complexity and wider impact of mental health, 
income generation, infrastructure, identifying gaps in the care market, the use of digital tools, our 
reputation, developing staff and volunteer teams and more.

The final strategic plan returned to the board of trustees for approval in July 2021. 

Comprised of three parts, our strategic plan:

Acknowledges the challenging world in which we live.

Is outward looking, towards the people we serve.

Explains what we will do and how we will do it.

Looking ahead: Introducing our new 
strategic business plan 2022–2027
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In a complex and challenging world, where...

...financial 
stability and 

independence 
are important.

...central 
government 

policy affects 
local priorities.

...access to services 
needs to be more 

‘joined-up’.

...there is greater 
competition for 

funding.

...we see increasingly 
complex mental 

health needs.

...we see 
changing needs 
and demands.

...technology is changing 
how we deliver 
and talk about 
our services.

...there is pressure 
on local authority, 
government and 
health funding.

...there is greater recognition 
of mental health needs.

...the reach and quality 
of mental health services 

must increase.

...staff and volunteers are 
equipped to be their best.

...we need to build 
strong relationships 
with service users 

and decision makers.

...working with 
partners 
is crucial.

have impact
This means...

Improving the quality, reach and level 
of engagement with our managed 
services – reflecting diverse local 
mental health needs.

More people accessing our services 
near to where they live.

How will we do this?
Increase availability and visibility 
– in urban and rural communities; 
across all spaces – school, 
workplace, community, home.

be courageous
This means...

Increasing earned-income to 5% of 
turnover by 2023 and 7.5% by 2025.

Having a higher profile and a louder 
voice in local discussion around 
mental health. 

Achieving double-digit growth in our 
annual turnover in each year of plan.

Achieving a double-digit increase in 
the number of individuals supported 
year-on-year.

How will we do this?
Expand areas of revenue 
opportunity.

Identify current services for 
possible expansion.

Expand funded managed 
services.

Increase visibility and profile of 
organisation.be diverse

This means...

Developing integrated services and 
improved service-user pathways.

Identifying and undertaking trials 
and pilot projects to investigate new 
ways of working to support people in 
environments and communities in 
which they belong.

Making greater use of blended 
services, incorporating a digital offer.

How will we do this?
Develop integrated pathways.

Facilitate closer integration and 
collaboration between agencies and 
commissioners.

Explore new combinations of 
interventions and processes.

be inclusive
This means...

Increasing partnership working, 
including with grass root and 
community organisations.

Increasing co-production 
throughout all aspects of 
the organisation.

be innovative
This means...

Delivering measurable improvement 
in the standard of mental health 
support to individuals in Coventry 
and Warwickshire. 

Improving internal governance 
systems within Coventry and 
Warwickshire Mind.

Ensure people with serious mental 
illness and mental health needs 
recover in the ways that matter most 
to them.

How will we do this?
Results–based service 
programming.

Review and monitoring feeds 
into continuous improvement.

To support the people of Coventry and Warwickshire we need to...

How will we do this?
Invest in external relationships.

Invest in internal relationships.
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