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Chairman's Introduction

It is my pleasure to introduce this year's report.

This year has been like no other because of the Covid pandemic, and I must first thank our staff for their dedication to our residents and service users. There

were very many examples of our staff going above and beyond to keep people safe and to support their well-being. Given that no visiting was allowed, our

staff also became proxy family for many residents and did their very best to keep people connected.

Our staff are at the core of Avante and are our greatest asset. Covid also impacted the staff, a few of whom required hospitalisation and are still recovering.

We will do all we can to support their return to health.

Covid, particularly in wave 2 had a profound effect and we are now working our way back to 'normal', albeit in a Covid world. We will continue to make

infection control and safety our priodity. Every one of our staff understand and are committed to maintaining a safe and happy environment for our residents

and service users.

This year, despite Covid, we continued to invest in services where possible and also embedded Chaucer House into our porffolio having taken it over in

March 2020. In August 2020 we acquired a site at Westgate on Sea on which we plan to build a new care home to serve this community.

Despite the challenging environment Avante managed its resources to again maintain financial sustainability. That said, we received support from the

Government via Local Authorities in relation to Covid which was vital for us, and I would like to express our gratitude for the help and advice received.

We continued to work with the CQC through virtual assessments and retained our good ratings. This is no mean feat given the operating environment we

faced. We are not, however, complacent and will need to focus on maintaining high standards and operate our services safely. As part of this we have

commissioned a governance review to check compliance with our obligations and good practice, and will adopt the Charity Governance Code.

Avante continued to develop our staff and swiftly updated delivery methods and moved training on-line to ensure inductions continued, mandatory training

was cerned out and updated and enhanced infection control training was delivered. In addition, ongoing development and support continued.

Through our Philosophy of Care, the Eden Alternative, we have been able to provide enriching activities and a vibrant and fulfilling life for our residents and

service users. This is testament to our belief that everyone has the right to enjoyment and well-being. This principle will remain and be delivered through our

strategies for Care, Finance, Workforce and Quality.

Jackie Churchward-Cardiff

28 September 2021
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Avante Care and Support Limited

Report of the Board of Trustees
for the year ended 31 March 2021

The Board presents the consolidated report and financial statements of Avante Care and Support for the year ended 31 March 2021. The accounts (financial

statements) have been prepared in accordance with the Charities SORP (FRS102) applicable to charities preparing their accounts in accordance viith

FRS102 the Financial RepoAing Standard applicable in the UK and Republic of Ireland and the Charities Act 2011 and UK Generally Accepted Practice.

The report and statements also comply with the Companies Act 2006 as Avante Care and Support is a Company limited by guarantee. The Trustees' Report

is also a Directors' Report for the purposes of Company Law. The Strategic Report is included at item 5 within this report.

1. Reference & Administration Details

Avante Care and Support was formed in 1990 and is a registered charity and company limited by guarantee.

Board of Trustees'
Jackie Churchward-Cardiff (Jan 2018)
Peter Smallridge (Sep 2011-Sep 2020)
Peter Horn (Apr 2017 —Mar 2021)
Andrew Ireland (Aug 2018)
Gillian Gibb (Jun 2017)
Robert Perkins (May 2011 —May 2020)
Mark Hosea (Jan 2018)
Finbarr Murray (Feb 2018)
Nikki Patel Arjuna (Jun 2019 —May 2021)
Peter Gingell (Sep 2020)
Stephen King (Sep 2020)
Michael Wilshaw(Sep 2020)
Joanna Audley (Mar 2021)

Chairman (Jan 2018)
Chairman (Jan 2012- Dec 2017)
Deputy Chairman (Jun 2018 —Mar 2021)
Chairman of Finance & Resources Committee (Sep 2018) & Deputy Chairman (April 2021)
Chairman of Care & Quality Committee (Aug 2018)

Patron
Mr Robert Bushell (Sep 2015 —Sep 2020)

Principal and Registered Office
Avante Care and Support Ltd.

De Gelsey House

1 Jubilee Way

Faversham

Kent ME1 3 8GD

Auditor

Bankers

Solicitors

Company Number

Charity Number

Price Bailey LLP, 3rd Floor, 24 Old Bond St, Mayfair, London W1 S 4AP

Barclays Bank Pic, Churchill Place, London

Thomson Snell & Passmore, Heathervale House, 2-4 Vale Avenue, Tunbridge Wells, Kent TN1 1DJ

Boys & Maughan, India House, Hawley Street, Margate, Kent

2565021

1002727

Appointment of Auditor

The Board of Trustees has agreed that the appointment of Auditors for Avante Care and Support Limited should be retendered for the year ended 31
March 2021. Price Bailey LLP were appointed following the tender process and Crowe U.K. LLP resigned accordingly.

' Dates of Appointment are shown in brackets
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Company No. 2666021/ Charity No. 1602727 Page 2



2. Governance, Structure & Management

2.1 Governance

Avante Care and Support has no share capital and is a registered charity. The guarantee of each member is limited to 61. The governing document is the

ArUcles of Association of the company, which was updated in June 2015 and members of the Board of Trustees are the members and non-executive

Directors of the Company.

Avante Care and Support's Articles of Association provide for a minimum of 6 and a maximum of 16 Trustees. Trustees are appointed for a fixed term of

three years, with each new appointment to be reviewed after the first year. Trustees shall cease to be Trustees at the end of the fixed term, but may be

reappointed up to a maximum of 3 terms or 9 years.

The Board continually keeps under review its membership and the breadth of skills and expertise to ensure proper governance. When required,

advertisements for new Trustees are placed with appropriiate recruitment agencies. Prior to appointment, potential Trustees will be interviewed and meet

with the Chairman and members of the Executive Management Team and Trustees. CI/s are circulated to the Board of Trustees and appointment is agreed

by the Board as a whole. The Board was strengthened by 4 new Trustees during the year.

When new Trustees are appointed, each Trustee is provided with a Trustee Handbook which contains information, including the organisation's Standing

Orders, a number of principal policies and procedures and Charity Commission Guidance. New Trustees meet with the Chairman and individually with the

Executive Management Team and are invited to visit the offices and services. Trustees' training needs are assessed and met through attendance at

workshops and conferences, coaching with existing Trustees as well as through the provision of regular briefmgs and policy documents.

During the year the Board of Trustees met on 4 occasions and took part in one Away Day with senior managers which provided more time for members to

have detailed discussions on strategy review and development and policy.

The Board of Trustee and Executive Management Team have recently taken part in an externally managed governance review and having received the

resulting report will review the recommendations at the next Away Day in November 2021.

The Board is supported in its work by the:

~ Finance & Resources Committee which met on 5 occasions
~ Care & Quality Committee which met on 4 occasions
~ Chairman's Group which did not need to meet during the year
~ Remuneration Committee which met on 2 occasions during the year

The meetings are generally held on a quarterly basis, with Chairman's Group only meeting when required. Due to the pandemic the meetings were all

attended remotely during the year.

The Remuneration Committee has the fully delegated power of the Board of Trustees to review and amend organisational remuneration policies and is

responsible for setting, authoiising and reviewing the remuneration of Executive Management Team members. All business of the Committee is minuted,

and the minutes are presented to the next Board meeting for discussion and confirmation.

From time to time Executive Management Team salaries are reviewed by benchmarking by an external agency such as Hays. This was carried out in

December 2020 and all salary levels were found to be appropriate viith no adjustments required.

It is through the Board of Trustees, the Finance & Resources Committee, the Care & Quality Committee, the Remuneration Committee and the Chairman's

Group that the activities of Avante Care and Support are controlled. Each Commiffee has its own Terms of Reference and their reports and minutes of

meetings are a standing agenda item for the full Board meetings.

2.1.1 Disclosure of Information to the Auditor

Insofar as each of the Trustees of the company at the date of approval of this report is aware, there is no relevant audit information (information needed by

the company's auditor in connection with preparing the audit report) of which the company's auditor is unaware. Each Trustee has taken all of the steps that

he/she should have taken as a Trustee in order to make himself/herself aware of any relevant audit information and to establish that the company's auditor

is aware of that information.

2.2 Structure

With effect from January 2016 Avante Care and Support novated most of its Local Authority contracts to its wholly owned subsidiary company, Avante

Care Services Limited. The contracts were then subcontracted to the charity to deliver the services in the usual way. This was put in place to ensure that

Avante is set up in the most effective way for tax efficiency.

Avante Care and Support Limited
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Avante Care Services is a company limited by shares, with Avante Care and Support being the only shareholder. The Managing Director and the Finance

Director are the Directors of the subsidiary company.

Responsibility for the day-to-day management of the organisation's business is delegated to the Managing Director and, through him, the Executive

Management Team as detailed in Standing Orders. The Managing Director is the principal adviser to the Board of Trustees and together with the Executive

Management Team reports to them on the organisation's performance against the Strategic and Operational plans approved by the Board each year.

2.3 Management L Staffing

2.3.1 Executive Management Team

The Executive Management Team is collectively responsible for delivering the organisation's Mission and performance in every area of activity.

The members of the Executive Management Team are as follows:-

~ The Managing Director, Stuart Cross who is responsible to the Board, supported by the members of the Executive Team, for the strategy and

leadership of the organisation. He is supported by the Operations Management Team for the delivery and quality of the services provided.

~ The Finance Director, Deputy Managing Director and Company Secretary, Debbie Norman, is responsible for Financial Accounting, Planning and

Control, Information and Communication Technology and providing support to and deputising for the Managing Director.

~ The Human Resources Director, Derek Lindars, was responsible for all staff-related matters including learning and development, central

recruitment services, workforce development and Health and Safety until he retired in August 2021. A new Director of People and Organisational

Development has been appointed and is due to join Avante in November 2021.

~ The Director of Quality, Jacqui Morris, is responsible for the provision of a range of internal consultancy and support services to our operational

business units as well as leading on quality standards, compliance and management information.

~ The Director of Care Operations, Gina Small, is responsible for the delivery and quality of the care services provided as well as Marketing activities.

~ The Director of Property and Development, Chris Francis, was appointed in February 2020 and is responsible for the maintenance and

improvement of Avante's properties as well as leading on the development and acquisition of new property based services.

Each member of the Executive Management Team is responsible for ensuring that they employ staff with the necessary skills and qualifications to carry out

the required roles within the organisation and uphold the aims and values of Avante Care and Support.

2.3.2 Disabled Persons

Avante Care and Support is committed to equality of employment and values diversity. Its policies ensure that it does not discriminate on the basis of factors

such as disability in the selection and development of employees.

2.3.3 Volunteers

Avante and its service users are usually fortunate to benefit from volunteers who support our services, however, due to the pandemic, only essential

visitors were allowed into the homes and so volunteers were unable to give their usual valuable support.

In total it is estimated that the economic value of the time given by volunteers in 2019/20 was in excess of 634k. This was through approximately 9 regular

volunteers giving approximately 3,816 hours of their time. We hope that this activity will be able to resume when it is safe to do so.

Auante Care and Support limited
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2.3.4 Statement of Public Benefit

Under the Charities Act 2011, charities are required to demonstrate that their aims are for the public benefit. The two key principles which must be met in

this context are, first, that there must be an identifiable benefit or benefits; and, secondly, that the benefit must be to the public, or a section of the public.

Charity Trustees must ensure that they carry out their charity's aims for the public benefit, must have regard to the Charity Commission's guidance and must

report on public benefit in their Annual Report.

Avante's Board of Trustees regularly monitors and reviews the success of the organisation in meeting its mission, values and objectives which are supported

by the business plan.

The services look for innovative ways to enhance our services and to engage with the community. Having the Eden Alternative as the philosophy of care

encourages this engagement and we welcome and encourage initiatives such as sharing our spaces with organisations like the MS Society. We offer

Dementia Friends training to all of our staff which not only improves their knowledge, but equips them to help people in the wider community when a need

arises.

Avante's Vision is:.
Communities where everyone has a vibrant and fulfilling life

Avante's Mission is:.
To enable the journey through care by providing personalised home support and residential services

Avante's Mission is supported by our Values.

Avante's Values are:-

Supporting
Personal
Attentive

Relationship Centred
Kind

Listening
Enabling

- providing supportive communities & services
—providing individual care and support- nurturing in div idua I needs
—forming and maintaining important relationships
—selfless, supportive care
—everybody matters
—everybody to reach their full potential

The Trustees confirm, in the light of the guidance, that Avante's mission and values fully meet the public benefit test and that all the activities of the charity,

detailed under section 4 of this report, are undertaken in pursuit of its mission.

3. Objectives

The objects for which the Company is established are the relief of persons permanently or temporarily resident, or for the time being resident in England,

"who are of necessitous circumstances, or suffer or are recovering or convalescing from some physical or mental illness or disability, or are elderly people,

or are younger people, adolescents or children".

The previous Strategic Plan was intended to run for three years, ending in March 2020, however, following the strategy training with the Institute of Directors

in August 2019, it was agreed that it would be beneficial to run the strategy on for another year to March 2021 and use the time to apply to Avante the

analytical techniques learned at the training. Avante then held an Away Day in August 2020 to discuss the strategic direction of Avante from April 2021 to

March 2024.

It was agreed at the Away Day in 2020 that the new Strategic Plan should continue to focus on three fundamental issues- care, finance and growth.

The previous Strategic Goals were therefore retained with the addition of Workforce Development, recognising the importance of our staff in delivering our

goals. These goals will provide the framework to enable Avante to move forward and develop as a forward thinking, dynamic care provider.

In March 2021, the Board agreed the new 3 year strategy for 2021/24 with a supporting 3 year Business Plan which was approved in June 2021.

The goals for the Strategic Plan 2021-24 are:

1. Care quality improvement

2. Improving our financial performance

3. Service development

4. Workforce Development

Each Strategic Goal is underpinned by three key objectives aimed at enabling each goal to be achieved.

Avante Care and Support Limited
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4. Activities

Avante undertook its charitable activities through two main services; the residential care homes and care in people's own homes in the community. During

the year, like most providers of care, our occupancy in care homes and hours delivered in the community were heavily impacted by the Covid 19 Pandemic.

The services also had to manage in very difficult circumstances dealing with new stricter regimes of infection control, difficulty with supplies of protective

clothing and equipment and most difficult of all, the impact on the health of residents and service users as well as our staff. Occupancy and services

delivered should, therefore be taken in the context of the unprecedented difficulties during the year.

4.1 Avante Care and Support ~ Caring for and supporting older people, many of whom have dementia, through our registered care homes, providing

residential care, nursing care, respite care and day care services.

We provided care and suppori during the year for an average of 566 older people (675 in 2019/20) in our 10 Care Homes for both Residential and Day Care.

Over 80% of our residents have high dependency needs resulting from dementia and Alzheimer's and nursing care requirements. The demand for our

services I/uctuated throughout the year due to the pandemic. In March 2020 Occupancy was 91.6% but fell in April 2020 to 83.3% as the effects began to

take hold. Levels recovered by September to 85.5% but then fell to the lowest point of 74.1% in February 2021 following the second wave. At the year-end

occupancy was 75.3% and the average for the year ended 31 March 2021 was 77.3%. (93.0% during 2019/20).

The majority of our residents are funded by Social Services Departments which continue to face unprecedented financial pressures. This means that the

average fee increase received during the year was generally less than the real increase in the costs of providing these services, which included the significant

impact of the further increase in National Living Wage. This imbalance between fees and increased costs has continued to place pressure on Avante Care

and Support's finances alongside the effects of the pandemic. At the year-end 31.2% (37.2% during 2019/20) of our service users were priivately funded

and actual numbers were 169 compared to a budget of 253 which again, affected Avante's income. Private placements reduced significantly due to the

pandemic and have been slower to recover to normal levels than local authority placements.

Avante Care and Support remains a preferred provider for the care of older people with Kent County Council, Medway Council, the London Borough of

Bexley and the Royal Borough of Greenwich. In addition, we are commissioned by a variety of other Local Authorities to provide services to individual

residents.

4.2 Avante Home Care & Support ~ Supporting older people through a range of domiciliary and home care services as well as people with learning

disabilities and other support needs in the community.

Our domiciliary care service supported more than 500 people (459 in 2019/20) in their own homes who are frail and vulnerable or may have dementia, a

physical disability or may require care after a period in hospital. These services include personal care, support with medication, assistance with meals,

getting up and going to bed, domestic support and shopping. The growth in service users has been mainly in private fee payers as well as more specialised

services such as continuing care and rehabilitation.

Avante Home Care & Support is an accredited supplier of care services in the London Borough of Bexley and for Kent County Council. Avante Home Care

& Support also provides intermediate and continuing care to NHS patients. A growing proportion of the service is delivered to priivate customers.

4.3 Facts and Figures about our Services

As at 31/3/2021 Income 6
No. of clients/service

users/customers
Staff Employed

Avante Care Homes 24,646, 155 566 1,022

Avante Home Care &

Support
3,988,838 508 222

Note; Staff Employed figures above are different from those contained in Note 15 of the accounts as the figures in the note are average monthly persons

employed. The figures shown above are as at 31 March 2021 and exclude corporate support functions.

Auante Care and Support Limited
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5. Strategic Report

5.1 Achievements and Performance against Objectives set

The 3 year strategy to March 2020 was extended to March 2021 as explained in point 3. above, The Strategy was set in March 2017 and had a focus on

forward momentum with goals around care quality, financial performance and service development:

Care quality improvement

Improving financial performance

Service development

Three key objectives were agreed in order to achieve each strategic goal, and these, together with achievement against the goals, is outlined below.

Goal 1 ~ Care quality improvement

Key objectives:

We will implement the Eden Alternative as our care philosophy across Avante, including Home Care.
Eden accreditation achieved in all services, except Chaucer House

All care homes and home care services will be rated 'Good' or 'Outstanding', with one outstanding critedia, preferably Well Led

Ag homes and services are Good or Outstanding, except Chaucer House. Riverdale Court is Outstanding in Well Led.

Each care home and home care service will have a local business plan and budget designed to improve quality

Not implemented as successfully as hoped; mixed levels of understanding and buy-in.

Goal 2 ~ Improving financial performance

Key objectives:

We will increase the number of self-funders in our care homes and home care
Number of self-funders care homes -2017-18-193;2020-21 - 253 (budget) —up 31% (though not achieved post-Covid)

Number of self-funders home care (hours) —2017-18- 28,700; 2020-21 - 36,000- up 25%
We will increase the fees we charge to self-funders and Local Authorities

Average fees - 2017-18 - 8682; 2020-21 - 8827 - up 21%
We will reduce staff costs as a percentage of our income

% of staff costs to income —2017-18- 65 4%; 2020 21- 64 2%.
(Whilst the improvement may appear insignificant, it should be noted that this is against the stated policy aim of improving our pay rates towards

the NCF average, and the generous pay awards that have been made as a result. )

This has led to an ongoing improved financial performance although in 2020/21 this has been impacted by Covid:

Income for 2017-18 was 624.6m; for 2020-21 it is 63%6m —
up 29%

EBITDA for 2017-18 was f4.719m; for 2020-21 it is f4.880m —up 3%

Goal 3 - Service development

Key objectives:

We will research and take opportunities to develop our services
Completed investment programme —Court Regis, Weyboume

Increased spend on existing estate —2017-18 f502,000; 2020-21 - f1.3m —up 160%
We will seek new opportunities to contract profitably with statutory authorities

Opportunities investigated but largely uneconomic; we exited the Kent Home Care tender as it was not financially viable

We will have a medium to long term ambition to grow by acquiring or developing new homes or services
Acquired Chaucer House; bought land at Westgate on Sea

Broadly, the achievements show that the plan has been successfully implemented with significant progress seen in our financial performance and also in

improving care quality.

Auante Care and Support Limited
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5.2 Financial Review

Following several years of consolidation, the last three years saw a marked improvement in surpluses generated by the Care Homes and Home Care
services.

The financial statements for 2019/20 showed a surplus of E4,418,870 including the profit on the sale of Bametts Care home and E1,243,918 excluding the
profit on sale.

In 2020/21 the budgeted surplus was E1,435,042, the budget having been set without knowledge of the impending pandemic. The actual surplus achieved
was E1,415,277 i.e. E19,765 worse than budget. However, without the Government funding of E2,930,608 and the underspend in the Planned Maintenance

Programme of E576,567 as well as some other extraordinary income then there would have been a net loss. This is due, in the main, to the reduction in

occupancy and, therefore, income in the care homes. Avante also bore unexpected additional costs such as a signiTicant insurance premium increase (circa
60%) and increases in the unit cost and quantity of PPE. There were also high staffing costs at some points due to infection outbreaks where staff were
either ifi or needing to self-isolate and the resulting requirement to bring in agency staff and pay premiums to encourage staff to take on additional shifts.
There was a need to purchase additional equipment such as laptops and related costs to enable more people to work remotely

Some of the additional costs were offset by the receipt of government funding in the form of Furlough, Infection, LFD Testing and Workforce Capacity grants.
There was no help, however, to cover the lost income due to reduced occupancy.

Some costs were reduced due to the pandemic; for example, where virtually all HQ staff moved to working from home, costs such as stationery, copying,
printing and postage were reduced as processes were adapted to become paper free and communication by email rather than post became the norm.

Similarly, utility costs such as electricity, water and telephones calls were also reduced as the office was mainly unoccupied. There was also a saving in

travel costs as people were encouraged not to travel and the organisation adapted its way of working and communicating and carried out afi meetings via

plafforms such as Zoom and Microsoft Teams. Another reduction in costs was due to the fact that contractors were unable to enter the homes during periods
of lockdown to carry out planned maintenance and improvements —although money was saved during the year this created a backlog of work that was
required and will still need to be carried out in the coming year, effectively putting our 10 year plan behind by 12 months.

The "Simplified Operating Statement" shows the underlying performance of the two services.

Of the total resources expended, 79% (2019/20 77%) of expenditure was on staff costs including training and recruitment, but excluding redundancy and
notice costs. The increase in the percentage of total costs spent on staff costs is due to the significant in the National Living Wage, as well as premiums paid

to staff to encourage them to take on additional shiffs whilst their colleagues were unable to work to sickness or self-isolation.

Trustees aim to keep overhead costs as low as reasonably possible to ensure that maximum resources can be expended on service provision without

compromising on central resources required to manage and develop the organisation.

Under FRS102 there is a requirement to recognise defined benefit pension scheme surpluses or deficits in the balance sheet. According to the actuarial

valuations, as at 31 March 2021, Avante had defined benefit pension scheme net liabilities of E2.801 million (2020 E3.630 mifiion). This figure include a
surplus on the London Borough of Bexley Scheme of E731k. Compared to the valuation for March 2020, there has been a total deficit reduction of E829k
during the year made up of an actuarial gain of E633k and revenue account adjustments of E197k. (See note 16 for further information and a breakdown

between the 4 schemes).

Avante Care and Support is committed to continually enhancing and developing its services and although it was impossible to carry out the planned work

during the year, when contractors were able to go into the homes, work restarted and outstanding works have been carried forward into the 2021/22
programme and the 10 year plan has been updated.

It should be noted that a certain level of surpluses are required in order to meet the organisation's bank loan covenants and to make the capital repayments
on the loans. Despite the challenging circumstances, Avante Care and Support fully met its loan covenant requirements at 31 March 2021.

5.2.1 Investment Policy

Current operating requirements mean that Avante does not have funds available to invest on a long term basis and does not therefore, at present, have an

Investment Policy. Funds held as working capital, however, are in normal circumstances, invested overnight with Barclay's interest earning accounts to
ensure that maximum benefit is achieved by earning interest on balances held. In the current economic situation, however, interest rates are too low for any
benefit to be gained from overnight investment.

Auante Care and Support timited
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5.2.2 Fundraising

The majority of Avante's income is through contracts for services provided and the charity does not, therefore, carry out any significant fundraising activities.

Avante Care and Support is fully aware of the requirements of the current fundraising regulations and confirm that there has been no fundraising function in

the year and that no requests for donations are made either directly or through third-party fundraising agents or organisations. No complaints have been

received in the years ended March 2020 and 2021. Costs relating to advertising, marketing and events are included within support costs.

5.2.3 Reserves Policy

The cash reserves policy is considered each year, bearing in mind that as a charitable organisation, our primary stakeholders are our beneficiaries and our

financial objectives are to maximise the value to those beneficiaries. Due to the unceriain financial climate and the related changes in access to funding and

income stability, a full review of the policy is carriied out each year whilst updating the strategic business plan and financial forecasts. The financial forecasts

include a detailed cash flow forecast which enables Management to check that sufficient cash reserves will be in place to meet known costs, working capital

requirements, to allow for contingencies and to meet the bank loan covenant requirements. The review includes assessing the current policy and

performance, analysing funds held, sources of income and a review of risk areas, committed expenditure and effects on beneficiaries.

Avante needs to ensure that it has adequate reserves in order that it can continue to care for and support service users in unforeseen circumstances should

funding from any source temporarily cease. Free reserves are also necessary to meet working capital requirements as well as to allow for the development

of new initiatives (where we would incur expenditure in advance of anticipated income).

Following a review in March 2018, having considered income variability and risks relating to income as well as financial obligations and their flexibility, it was

agreed that the policy should be to work towards holding reserves of E1.8 million (circa one month's expenditure) over the next five years. This figure was

felt to be a reasonable buffer and it was agreed that setting a higher level of minimum reserves (e.g. 2-3 months) would reduce the opportunity to use the

monies available to develop the organisation .Following the reviews in March 201 9 and March 2020, it was agreed that having achieved and exceeded the

one month target at March 2019, Avante should continue to aim to hold reserves of E1.8 million. The level of reserves held has served the organisation well

during the pandemic and it was agreed that this should be sufficient going forwards.

It is acknowledged that reserves will fluctuate based on performance, extraordinary events such as asset disposals, new service developments and if

reserves are called upon. There may be occasions, due to exceptional circumstances, when Trustees may agree to override the required level for a temporary

period.

Avante has a five year financial forecast which had been regularly updated and has been amended to allow for the financial impact of the COVID-19

pandemic. The forecast shows that, despite lower occupancy and therefore reduced surpluses over the next 12 to 18 months, the target level of reserves

is still exceeded and reserves start to increase from 2022/23 onwards. The forecast is considered to be prudent and Management are confident that,

although reserves might temporarily be reduced, in what is considered to be an exceptional circumstance, Avante maintains sufficient cash and reserves to

continue operating and still be able to deal with any unforeseen issues.

The Charity SORP definition of reserves excludes amounts which could only be realised on disposal of assets used by the Chariity to carry out its activities.

Using this definition, at the end of the year the charity holds reserves of E3.63 million of unrestricted funds (2019/20 E5.02m), which is E1.83 million more

than the agreed policy level as detailed above. During the year the charity used reserves to purchase a care home development site at Westgate on Sea
hence the reduction in reserves from March 2020 levels. Detailed, current, cash flow forecasts are in place and these show that Avante can fully meet its

cash requirements in the medium term future.

5.2.4 Land and Buildings

The land and buildings are held at valuations; the latest valuation was carried out as at 31 March 201 9 and resulted in a valuation gain of

E7.66 million.

The Charity SORP recognises that charities, as is the case for Avante, often hold tangible fixed assets primarily to provide services to their beneficiaries

rather than for generating cash flows and that it would, therefore, be inappropriate to measure value in use by reference to the charity's cash flow. In such

circumstances, it is oflen more appropriate to regard value in use as the present value of the asset's service potential.

SORP para 12.16 then specifically recognises that "The demand or need for the services provided by a charily using an asset may fluctuate over time and

a temporary reduction in demand is no/necessarily an indication of ils impairment. Similarly, an asset's service potenlial may not always be fully ufilised and

surplus capacfl'y at certain periods will not always indicate impairment.
"

Many charities and service providers will currently be going through a period of disruption with changes to their operating methods and practices and as part

of this charities may be holding assets which become less used, in Avante's case this means lower occupancy of its care homes.

Trustees are required to consider at least annually when preparing the charity's financial statements whether there is an indication that the carrying value of

any of the charity's assets have been impaired. They will therefore need to consider whether any reduction in use of the charity's assets is temporary or
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longer-term and, if longer-term, whether an impairment provision should be made to reduce the carrying value of the relevant assets in the financial

statements.

Having reviewed Avante's nine freehold Care Homes, management do not believe that any of the homes are or have any areas that are degraded, obsolete

or no longer have the same earning potential. Capital additions were reviewed to ensure that any significant additions could be considered to add value to

the properties. The only significant addition was at Parkview where additions amounting to E393k were related to works to enable five new ensuite bedrooms

to be provided which adds value to the home by increasing its potential private fee payer income.

One older care home, Pilgrims View in Snodland, had been earmarked for a programme of improvements and, in the course of analysing the best plan for

the future of the home ranging from significant improvement works to a partial rebuild, a pipework survey was carried out which identified that if we were to

go ahead with a refurbishment that included provision of ensuites then replacement pipework would be required at a cost of circa E381k. The home, however,

is currently operating without issues and we would only carry out the works it a larger improvement programme were undertaken. Advice was sought form

Savills about the impact of this upon the valuation of the asset and they advised that the likely impairment of the value would be between 30% and 50% of

the works required. At worst case scenario this would amount to E190k. The view of management, is not to put through an impairment on this basis as
there is also a revaluation reserve against the home which provides a buffer if the home were to be disposed of. There had, however, been some consultancy

costs incurred in looking at the redevelopment options and as this work is now unlikely to be going ahead, these costs, amounting to 637k, have been

transferred from Work in Progress to revenue costs which is treated as an impairment.

The review also concluded that there is no long term impairment in the value of the assets due to the pandemic (as valued by Savigs at March 2019) and

that the market will recover to previous levels over the next 1 to 2 years. This is backed up by views of experts in the market who riightly say that an admission

to a care home is a matter of necessity rather than choice and the predictions of numbers of older people and therefore potential care home admissions

continues to rise and has not been affected by the pandemic.

Having commissioned a report from Savills on the maintenance requirements of the care homes over the next 10 years management are of the view that

the maintenance required is not unusual considering the varying ages of our care homes. Avante has a skilled Property Team who manage the maintenance

requirements and the 10 year Planned Maintenance Programme, which is reviewed each year, informs the annual maintenance programme that is included

within Avante's budget and forecasts.

Management are also of the view that its Head office building has not suffered an impairment and although there are temporary reductions in the number of

staff working at Head Office due to the pandemic, this will eventually return to normal.

In conclusion, Avante management have carried out an impairment review and have concluded that, apart from the above mentioned minor impairment at
Pilgrims View, no further adjustments to the values of the fixed assets are necessary.

5.2.5 Stakeholder Engagement

The Board of Trustees must act in accordance with a set of general duties. These duties are detailed in section 172(1) of the U.K. Companies Act 2006,
which is summarised as follows:

'A Director of a Company must act in the way he/she considers, in good faith, would be most likely to promote the success of the Company for the benefit

of its members as a whole, and in doing so have regard (amongst other matters) to:

1. The likely consequences of any decision in the long term

2. The inlerests of fhe Company's employees

3. The need Io foster the Company's business relalionships wffh suppliers, customers and others

4. The impact of the Company's operations on the community and the environment

5. The desirability ofthe Company maintaining a reputation for high standards o/business conducl, and

6. The need Io acl fairly as behyeen members of Ihe Company.
'

We believe that to have the greatest impact for our residents and service users, now and in the future, we must take account of what is important to our

stakeholders. This is best achieved through proactive engagement. In accordance viith the charities SORP (FRS 102) we have outlined examples how we

engage with employees and taken care of their interests, as well as how we have engaged with the beneficiaries. By understanding our stakeholders, we

can factor into Trustee and Management discussions the potential impact of our decisions on each stakeholder group and consider their needs and

concerns,

in accordance with s172 of the Companies Act 2006.

Avante Care and Support Ltd. consider that they have fulfilled their duties and have acted in a way in which is most likely to promote the success of the

charity for the benefit of its stakeholders as a whole in the following ways:

Employees & Volunteers:

Avante's Directors have fostered and sustained staff engagement through a variety of activities and measures and these are set out below.
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Information is regularly and systematically cascaded through management meetings with the purpose of updating colleagues in relation to progress towards

the achievement of strategic business objectives. Newslefiers, staff notices and email communications with staff also cascade relevant information to all

and at each workplace, Registered Managers meet with their teams each day to discuss the day to day work and achievement against key performance

indicators.

To support good engagement and performance, Avante has comprehensive mechanisms that mirror ACAS guidance for fairly and transparently resolving

employee disputes and performance concerns that Avante may have with employees.

Previously, under normal circumstances, meetings with staff were undertaken at each location as 'Town Hall' meetings twice a year and it is hoped to resume
this is 2021/22. Hosted by a member of the Executive Management Team, information is provided about the business and issues that may impact directly

on staff. The opinions, views and ideas of staff are sought and are subsequently considered by executive management for implementation. Progress is

then communicated to staff through staff notices known as "You said, we did".

During the year, the Managing Director sent weekly emails to afi staff updating them on the current situation with the pandemic, reminding them of
requirements, for infection control, for example, and thanking them for their hard work and dedication. Staff were also invited to join a weekly Zoom meeting

with the MD to discuss any concerns or thoughts that they had.

Health and Safety is discussed at quarterly H&S Committee meetings compdising of representatives of Avante with responsibility for health and safety.
Minutes are disseminated to all staff through publication on staff notice boards and feedback is sought.

Avante recognises good performance and long service through performance related pay and the award of vouchers that employees may choose to spend
as they wish. Letters of thanks are also sent to explain why the award is made. At Christmas 2020, every member of staff received a Christmas card

expressing Avante's thanks for their contribution during a particularly difficult year and vouchers providing a modest financial award.

It has become custom to hold an awards ceremony each year and staff are invited to nominate colleagues for awards, encompassing afi staff roles, and

nominations were considered and judged. A representative group of staff are invited to the ceremony to applaud colleagues and pay tribute to those who

were judged to have demonstrated outstanding excellence within their field of work. The awards ceremony also recognises the valued contribution of our

volunteers who generously give their time and service for the benefit of Avante's beneficiaries. Due to the pandemic it was not possible to hold a ceremony

in 2020 but it is hoped that this can be resumed when it is safe to do so.

Residents and Service Users:

Residents and service users are consulted on changes within the service and regular surveys are carried out. As with staff surveys, the results are analysed

and action plans are created to address any issues or suggestions for improvement.

Suppliers and funders:

We engage with our suppliers and funders, make them aware of our values and keep them up to date with Avante's plans for the future. We share our

newsletters on line with all stakeholders.

Community and Environment:

We encourage our services to engage with communities in which they operate which leads to some very beneficial links and joint activities which benefit

both our service users and the community e.g. our care homes often link up with schools or cub and scout groups and enjoy activities such as carol services
or camping out. Although activities were put on hold during the pandemic, they are now starting to resume where it is safe to do so.

In terms of the environment, Avante have an environmental policy and continuously review how we can have a positive effect on the environment and

mitigate any negative effect through waste and emissions, building design etc.

5.2.6 Streamlined Energy & Carbon Reporting

Fram financial years beginning on or after 1 April 2019, large UK companies are required to report publicly on their UK energy use and carbon emissions
within their Directors' Report. This requirement has been implemented by the Department for Business, Energy and Industrial Strategy (BEIS).

SECR will impact any companies, LLPs and groups that exceed at least two of the following three thresholds in the preceding financial year:

~ f36m annual turnover

~ Etfim balance sheet total

~ 250 employees

SECR aims to bring the benefits of carbon and energy reporting to more businesses. The reporting framework is intended to encourage the
implementation of energy efficiency measures, with both economic and environmental benefits, supporting companies in cutting costs and improving

productivity at the same time as reducing carbon emissions.
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Avante is committed to reducing energy use and carbon emissions and as such has so far introduced modest measures such as replacing lighting with low

energy bulbs, updating boilers to more efficient models, use of grey water at its Head Office and conscientious use of gas and electricity throughout it care
homes and offices.

For the future, Avante aims to include energy efficient measures in it new developments and will make use of the most energy efficient methods of heating

and lighting including solar panels and ground heat sources where possible.

Year-Ended March 2021

UK energy use

kWh

2021

8,882,430

2020

8,533,124

Associated greenhouse gas emissions

Tonnes C02 equivalent 1,789,649 1,725,507

Intensity ratio

Emissions per 81 of turnover 17.3 18.4

Associated greenhouse gases have been calculated using data from supplier invoices and conversion factors published on gov. uk.

UK energy use covers the operation of 10 care homes and home care services. Energy use and emissions have increased during the year which can be
attributed to the fact that Chaucer House, a 60 bed care home, joined the portfolio in March 2020 so was only included in the 2020 figures for 23 days
compared to a full year in 2021. It is important to also note that emissions per f1 of turnover have reduced by 6% year on year.

5.2.7 Going Concern

Accounting standards require the Trustees to consider the appropriateness of the going concern basis when prepariing the financial statements. An entity

is a going concern unless the Trustees intend that the charity will cease its activities, or has no realistic alternative but to do so.

In assessing whether the going concern assumption is appropriate, the Trustees are required to take into account all available information about the future,

which is at least, but is not limited to, twelve months from the date when the financial statements are authorised for issue.

The environment in which Avante ordinarily operates is a challenging one, but that has been exacerbated by the COVID-19 pandemic which has seriously
affected the social care sector. The pandemic has affected both income, due to reductions in care home occupancy, and costs such as additional PPE
requirements, additional equipment and the costs of adapting the way we work. We have been fortunate to receive support from Government funding and
PPE supplies which has helped with additional costs but has not addressed the issue of lower occupancy in our care homes and reduced hours delivered in

our Home Care services.

Avante's Executive Team and Trustees believe, however, that having laid good foundations by implementing the strategy and business plan validated by
Deloitte and approved by Barclays in 2015 we became a stronger, better placed organisation. Having followed this with the achievements against our 3 year
plan, which was extended to March 2021 as detailed above in 5.1, we have focussed on improving quality, continuing to strengthen our financial position

and made steps to secure appropriate opportunities for growth and diversification. We have a track record of implementing improvements and our new 3
year business plan will build on the achievements to date ensuring that we are sufficiently robust to survive into the future in a post COVID environment.

Avante has extended its five year financial forecast to ten years and has updated this using industry views on the potential impact of the pandemic on

occupancy levels and costs. The forecast, which is updated monthly, is based on up to date actual and market data and assumes a steady improvement in

occupancy to 90% in July 2022 and then a further gradual return to Avante's normal occupancy rate of 92% by December 2024. Avante is already ahead of
its budgeted occupancy improvement trajectory and has taken measures such as recruiting a Head of Sales and Marketing to help to continue to improve

on this. On this basis, Avante maintains sufficient cash and reserves levels to continue to operate in the period to December 2024 and reserves continue

to grow from then onwards.

Avante have the support of the lending bank, Barclays, in terms of covenant compliance and have maintained dialogue with them throughout the year,
keeping them informed of forecasts and any potential issues. The budget forecast for 2021/22 showed that multiple covenants would be breached during

this year of recovery and an agreement has been reached to waive the covenants that would be breached up until 31 March 2022 and replace them with

measures of minimum cash and EBITDA levels which are forecast to be met. The bank have also committed to reviewing the covenant position for 2022/23
as the current year's performance becomes clearer and viig put in place further amendments should they be necessary.
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Having refinanced its loan portfolio in May 2015, Avante consolidated its loans into one 18 year repayment loan. The loan is secured against the charity's

fixed assets which have a greater value than the loan financing; the loan to value ratio at 31 March 2021 was 14.2% (2020 16.7%) This facility ensures that

Avante's loan funding is secure in the medium term.

As part of its Going Concern review Management and Trustees have considered any uncertainties such as levels of occupancy and security of contracts

and have concluded that, due to Avante's good track record of improving performance, its good relations with commissioners of services and the forecast
levels of EBITDA and cash, these are not material.

Should the results not turn out as forecast there are measures which can be taken to deal with any issues that arise including engaging the support of

Barclays Bank, sell loss making services and, if necessary, consider posts that could be made redundant without impacting service delivery.

Management confirms that the organisation has adequate resources to continue its operations for the foreseeable future and believe that the strategies

detailed below in its new 3 year strategy will continue to improve performance and help to ensure that we remain a financially strong organisation.

Management and Trustees conclude, therefore, that it is appropriate to prepare the accounts on a going concern basis.

5.3 Plans for future periods

In March 2021, the Board agreed a new strategy with a focus on forward momentum with the following key strategic goals:

1. Care quality improvement

2. Improving financial performance

3. Service development

4. Workforce development

In order to achieve these strategic goals, three key objectives have been agreed for each goal, providing focus and direction to our work:

Goal 1 ~ Care quality improvement

Key objectives:

i) We will create and deliver the concept of a positive journey with Avante through age, including a range of services extending from advice at the

point of contact to end of life care

ii) We will develop a clear USP and brand, and enhance our marketing to differentiate Avante as a provider of high-quality care

iii) We will deliver the Digital Strategy, maximising the use of technology and innovating to improve care and support we deliver

Goal 2 - Improving financial performance

Key objectives:

i) We will institute a financial recovery plan following the COVID-19 pandemic to ensure our financial performance returns to pre-pandemic levels

by March 2023

Each home and service will be set and will achieve a minimum expected EBITDA so that all homes and services will generate an improving net

surplus

We will generate a development fund to pay for future growth opportunities and a programme of improvement to our existing properties in order

to improve them to an agreed minimum standard

Goal 3 - Service development

Key objectives;

i) We will devise and implement an agreed minimum design standard for new opportuniTies and afi existing homes

ii) We vrifi implement a programme of development in our existing homes to maximise their economic life

We will pursue a programme of developments, acquisitions and divestments in order to grow our homes and home care senrices at the rate of

one every 18 months

Goal 4- Workforce development
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Key objectives:

i) We will develop a positive, forward thinking and innovative culture so that Avante is known for being an organisation that empowers its staff to

deliver the very highest quality care

ii) We will recruit and retain the best staff through accentuating our brand, demonstrably valuing staff and providing competitive remuneration, high

quality training and career development.

We will develop our staff so they are comfortable to make recommendations and take decisions that meet our vision, values and mission, and so
they become more accountable for local performance and take ownership of their homes and services in order to meet resident and service user

needs.

Five departmental strategies are in place to provide further direction and clarity around our key goals and objectives:

i)

ii)

iii)

iv)

v)

Care Strategy

Finance Strategy

Property Strategy

Quality Strategy

Workforce Development Strategy

In order to deliver the goals and objectives, a new structure is being implemented.

Following the retirement of the existing Director of HR, a post of Director of People and Organisational Development has been created.

The intention is to focus more on the creation of a new culture at Avante which is innovative, creative and forward looking. The intention is to create a culture

where experimentation is valued and staff are given permission to explore new ideas. This in turn will require a renewed focus on the development of our

senior teams and those displaying promise across the organisation.

In addition, we need to improve our financial performance, recruit and retain the best people and raise our profile as a provider of high quality, innovative

care. In order to meet these aims, we have recruited a new Head of Marketing and Sales who will ensure that our brand and USP is incorporated in all our

internal and external communications.

The new Strategy is supported by a 3 year Business Plan and the actions are shown below alongside the actions within the Annual Plan for 2021/22.

Goal 1 - Care quality improvement

ACTIONS:

3 YEAR PLAN TO 31 MARCH 2024 ANNUAL BUSINESS PLAN TO 31
MARCH 2022

RESPONSIBILITY

1. We will have an established

advisory team to provide

signposting and advice on all

aspects of care for older people

Head of Marketing and Sales to be
recruited

Advisory team created

Managing Director

2. Avante will have a clear USP
and an established brand

Engagement with all key

stakeholders to agree the Avante

USP. Engagement to be completed

30 September

Director of Care Operations

Sign off on USP 31 December
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3. All homes and services to be
rated Good or Outstanding by CQC

All 12 services to be rated Good or

Outstanding; % of KLOEs Good or

Outstanding to increase from 93% to

95% (each home and service should

achieve 100%; 95% allows for 3
individual KLOEs to be Rl or I)

Director of Care Operations

Director of Quality

4.We will introduce electronic care
planning, electronic medicines

management and acoustic
monitoring

Electronic care planning to be rolled

out successfully across Avante by

31/3/22

Director of Quality

Goal 2 - Improving financial perfonnance

ACTIONS:

3 YEAR PLAN TO 31 MARCH 2024 ANNUAL BUSINESS PLAN TO

31 MARCH 2022
RESPONSIBILITY

1. We will achieve occupancy of

95% on a sustainable basis

Achieve budgeted occupancy of Director of Care Operations

80.2% for 2021-22
Head of Marketing and Sales

2. We will achieve industry

standard levels of EBITDA of

between 25-35% (care homes

depending on standard) and

15% (home care)

Achieve budgeted EBITDA of
12.2% (care homes) and 10.6%
(home care) in 2021-22

Director of Finance

Director of Care Operations

3. Through a robust Procurement

Strategy, we will ensure best
value is achieved in contracts

for goods and services

Procurement Strategy to be
written by 31 December and

implemented from Q4

Director of Finance

4. We will meet our Reserves
Policy and build a Development

Fund to enable Avante to take

advantage of opportunities as
they arise and to grow

sustainably

We viill establish the financial

requirements for a development

fund that will deliver one new

home or service every 18
months, using a mix of freehold

and leasehold acquisitions

Director of Finance

Director of Property and

Development

GOAL 3 ~ Service development

ACTIONS:
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3 YEAR PLAN TO 31 MARCH 2024 ANNUAL BUSINESS PLAN TO

31 MARCH 2022
RESPONSIBILITY

1. An agreed Design Standard will

have been implemented in

consultation with the business

and proactively used in

discussions about the design of
new homes

Minimum Design Standards

document written and agreed

All existing homes will have

been assessed against the

Standard and the results used

as part of the toolkit for

investment in the existing homes

or otherwise

Director of Property and

Development

2. We will maintain a programme

of investment in our existing

homes to maximise their

economic life.

We will implement the current 10 Director of Property and

year PMP. Development

3. By March 2024 we will have

increased the number of our

homes and services by two to
14.

4. We will explore expansion into

new markets such as
Retirement Living in line with

our aim to provide a 'care

journey'

We will identify the funding

streams required to support our

growth targets.

We will target population centres
that lack quality care homes with

full ensuite wet room provision

We will progress talks with

existing and potential providers

of retirement living to provide

care into these schemes

Director of Property and

Development

Director of Property and

Development

Director of Care Operations

Goal 4- Workforce development

ACTIONS:

3 YEAR PLAN TO 31 MARCH 2024 ANNUAL BUSINESS PLAN TO

31 MARCH 2022
RESPONSIBILITY

1.Avante will be known for a culture

of creativity and innovation

demonstrated through the press and

winning awards

We will introduce a programme of

training and development

designed to stimulate creativity

and innovation

Director of HR/People and

Organisational Change

We will create a system of

recognition and reward that

celebrates creativity and

innovation.

2. Avante will be recognised as a

best in class employer through the

press and v/inning awards

We will overhaul our recruitment

process from advertising to

appointment to increase the focus
our USP, brand, diversity,

innovation and creativity

Director of HR/People and

Organisational Change

Director of Care Operations

Head of Marketing and Sales
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3. We will provide exciting careers
and develop our staff through a
series of learning and development

programmes that is in line with our

USP and brand

We will re-introduce the

Leadership Management

Development Pathway and the
Talent Management programme

post-Covid in order to encourage
succession planning and

development opportunities.

Director of HR/People and

Organisational Change

We will increase the number of

successful internal applicants to
12%.We will reduce the number

of staff leaving for beNer pay and

conditions to 18%

5.4 Principal Risks & Uncertainties

Avante has a comprehensive Risk Management Policy which was introduced following work canied out by a Trustee-led working party, and which is regularly

reviewed. As part of the last review the register was separated into Strategic and Operational level risks in order to allow the Board of Trustees to focus on

the strategic risks. An Organisational Risk Committee, made up from Avante's Executive Management Team, meets at least three times a year to review

the Corporate Risk Register and reports to the Board of Trustees at every meeting.

In order to mitigate risks, Avante Care and Support has measures and controls in place and these are reviewed at the Organisational Risk CommiNees and

the actions on the Operational risks are also reviewed at the sub-committees of the Board. At each meeting, the Committee also considers whether any

additional risks need to be added to the register.

The top Operational and Strategic risks identified, as well as the actions taken or to be taken are, in no particular order, as follows:-

Identified Risk Management/Actions

Legal Action against the organisation;

~ Losing Employment Tribunal

~ Breach of Health & Safety Regulations
~ Legal Action or other claims taken by

~ Families

~ GDPR
~ Claims due to Covid

a) Training and coaching for Home Managers

b) Ongoing Management Health & Safety Training

c) Fire and H&S action plans implemented

d) CQls to monitor compliance

e) In house programme of audits and inspections

f) Trustees and Officers Liability cover incl abuse in place

g) Annual BOT and EMT declarations

h) Central coordination of responses to legal action

i) QCS quality system in place

j) Quality Improvement programme in place

k) All Registered Managers have completed "Well Led" training

I) Duty of Candour training for RMs delivered

m) Infection Control (IC) training

n) Monitoring of social media to prevent Covid related

complaints

o) monitoring of PPE and IC compliance

Action:

Insurers undertaking pre-emptive review of potential claims

risk areas

Failure to meet bank loan covenants as a consequence of

another primary riski

~ Bank would have right to recall/renegotiate terms

of loans.
~ Risk of need to dispose of assets to repay
~ Increased future borrowing costs
~ Technical insolvency due to bank not

waiving rights under breach

a) Monthly reporting, scrutiny and review of management

accounts.

b) Quarterly/monthly updated y/e & 5yr forecasts

c) Continuous Improvement Plans for each service, home and

department.

d) Forecasting & Managing cash flow

e) Controlling debtors/creditors

f) EMT oversight of income, costs and cash flow

g) Strategic KPls —compiled monthly and sent to Board and

Bank

h) Operational KPls and KMls available on intranet

i) Setting of budget to enable covenant compliance
'

Finance Strate in Place
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k) new tests set for 2021/22 during recovery period

I) maintain dialogue with the bank

Effects of Noncompliance (Organtsafional)

Breaches of:

GDPR

Environmental Health

HSE

Employment Law

Fire Regulations

Poor Governance

Cyber Security

CQC Compliance

Current medication systems and supplier become
unavailable leading to higher levels of medication

errors

Fraud

Debt crystafiisation - regarding last man standing or
unaffordability of pensions schemes:

~ Increase in contribution rates and take up.
~ Brexit -

Impact on costs
~ Increase in NLW over business plan projections
~ LGPS - McCloud and GMP issues - potential

additional contributions under

a) Internal Audit processes
b) Annual Financial Audit

c) QCS quality system in place

d) Legal Advice

e) Fire safety inspections

f) Centralised database of relevant certification—

M&C Schedule

g) Planned programme of property maintenance

h) ICT policy and security measures in place

i) Fit and Proper Persons policy and procedures
for Trustees and Trustee recruitment

j) The Board of Trustees have reviewed Governance Code

k) F&R review of GDPR

I) Cyber Security —Regular review of measures in place

m) Audit programme both are service level and through QIP by

Quality Team

n) Staff trained in medication procedures

Actions:

Review alternative systems and increase training in

personalised medication for care staff.

Explore availability / compatibility of EMAR systems

Review of Fire Safety compliance - more intrusive high level

Fire RA being carried out

Governance Review

a) Prudent assumptions in business plan & budget.

b) SHPS DC scheme providing protection for CARE & FS DB

schemes

c) Provide for increased costs
e) Awareness of risk timelines for members

f) First Actuarial engaged as an advisor to assist with strategy

development and providing ongoing support and keeping us

abreast of developments

g) Pension Strategy agreed and in place.

h) FS scheme closed 30/06/2019 and staff moved to CARE

scheme.

i) Remain vigilant to any deterioration in our pension deficits

j) Maintain membership numbers

Actions:

Carry out next phase of LGPS negotiations with FA- awaiting

LA revised policies

Disaster in a service location where people live & work:

~ Fire

~ Flood
~ Explosion
~ Gas Leak

~ Legionefia

~ Loss of utilities for 8 hours or more

~ Asbestos

Supply Side Risks
~ Staffing

~ Day to Day Supplies

a) Insurance maintained for building & business interruption

b) Fire plans in place and regularly reviewed and audited

c) Business Continuity Plan in place and tested with scenariio

planning and training

d) Contractor contingency plans

e) Central Register of certificates and compliance in place

t) Training, inspections and audits regarding Health & Safety

compliance

g) Planned installation of sprinklers in all homes to be
completed when major refurbishments are undertaken.

Action:

User friendly action plans for Fire RA recommendations

Fire Drill audit

Induction manuals and kitchen floor plans

S rinklers stems to be installed in kitchens

Good recruitment procedures

New Director of People & Organisational Development

recruited

Actions:
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Serious infection outbreak:

~ Viral/ Bacterial

~ Loss of income

~ Loss of Reputation

~ Reduction in staff/residents

More recruitment fairs

Improve recruitment process from advert to mobilisation

Review su liars

a) Maintaining infection control systems & audit thereof

b) Legionella Policy with planned inspections

c) ASB staff cover to maintain continuity of practice delivery

d) Regular updates on Best Practice

e) Bi Annual Kitchen deep clean

f) Chlorine dosing system roll out in progress —4 homes

complete

g) Proactive action plan and core competencies for improved

infection control (hand washing, MT Checks etc.) implemented

h) Annual Infection control statement completed for C&CQ

(report on reviews and audits)

i) Added to service visit to ensure that any audit findings are

monitored.

k) Corona Virus - following government and NHS

recommendations and keeping up to date on these.

I) Regular COVID 19 meetings are being held at EMT level

m)Ensuring staff have adequate PPE

n) Operational measures to minimise the spread of infection

(isolation suites, safe deployment of staff, closing offices)

o)Regular testing of staff and residents and service users

p)Monitoring of available government funding and ensuring

that we meet the conditions to receive this

Actions:

q) Preparing for vaccination legislation deadline- staff and

visitors

r) Lessons learned reporting

Damage to reputation:

~ Social media 'attack'

~ Adverse reporting on the organisation

~ Untoward death or abuse
~ Service closure / transfer

~ Increased CQC scrutiny

~ increased Public Health scrutiny

a) Quality Audit and inspection programme and procedures

b) Agreed HR policies and training

c) Good Communications, social media and Marketing Policy

d) Infection control measures

e) incident reporting and EMT and Board oversight

I) Head of Sales & Marketing recruited —more senior oversight

for communications

Loss of income;

LA retendering of commissioned services Kent &

Bexley at uneconomic rates

Unable to provide LA reconfigured services

LA/ CQC sanctions re Safeguarding /Compliance

causing embargos

Closure of homes or reduction of beds/loss of

services
Reduction in private income

More competition in the market

Failure to adapt to changing market requirements

Further public spending cuts due to Brexit

implications, resulting in lower fee levels

Reduction in placements due to COVID

a) Marketing of services

b) Seeking growth opportunities and diversihcation

c) EMT monitoring of performance via KPls

d) Quality control inspections including external/ Mock

inspections

e) Proactive management- Needs Assessment tool in place to

ensure that changes in needs are being recorded correctly

within the assessments to achieve appropriate fees.

f) Networking and relationships with Commissioners

g) Review of potential new business opportunities.

h) Ongoing research into private market and health and social

care integration

i) Service development plan for each home

j) Care and home care strategy and workforce development

strategy in place.

k) Continue to improve our financial performance through

increasing occupancy and the number of self-funding residents
—budget management —new targets set each

year

I) Close the gap between our pay rates and those of our

competitors in order to recruit and retain staff —pay strategy in

lace to hei usreachthe NCFavera eb A ril2022

Avante Care and Support Limited
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m) Continued investment in our homes to ensure that they

remain attractive to self-funding residents. Increasing annual

PMP budget to complete improvement plan

n) Quality strategy

o) minimise costs where appropriate

p) new enquiry framework and Family Liaison Manager in

place

q) Properly strategy

r) Virtual tours in place
Aetio nm

Implement revised Needs Assessment Tool policy to achieve

a ro riate fees

As an organisation which provides care and support to vulnerable people, Avante Care and Support has policies in place to ensure the protection of vulnerable

adults against abuse. The policies are included in Avante Care and Support's written Health and Safety policy and Quality Manuals which comply with the
guidelines in the Home Office Code of Practice "Safe from Harm".

Being a provider of care home services and care in the community, Avante is subject to regulation and inspection by the Care Quality Commission, and has
detailed policies, procedures and internal audit functions including mock inspections to ensure the required standards are met.

Avante Care and Support uses an Enhanced Disclosure & Barring Service check for staff, with the indusion of a Barred List check for those working in a
Regulated Activity as one part of a range of safeguarding tools for assessing the suitability of preferred candidates and volunteers and the continued

employment of those in specific roles which require re-checking. Other tools include thoroughly confirming identity, qualifications, taking up and verifying

references and examining dates of employment histories on application forms.

Auante Care and Support Limited
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Statement of Trustees' responsibilities

The Trustees (who are also directors of Avante Care & Support Limited for the purposes of company law) are responsible for preparing the Trustees' report
and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting

Practice).

Company law requires the directors to prepare financial statements for each financial year. Under that law the directors have elected to prepare the financial

statements in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under

company law the directors must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
charitable company and of the incoming resources and application of resources, including the income and expenditure, of the charitable company for that

periiod, In preparing these financial statements, the directors are required to:

~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the Charities SORP FRS102;
~ make judgments and accounting estimates that are reasonable and prudent;

~ state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and explained in the financial

statements;
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will continue in

operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable company's transactions and

disclose with reasonable accuracy at any time the financial position of the charitable company and enable them to ensure that the financial statements

comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable

steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charitable company's

website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from legislation in other

jurisdictions.

This Annual Repori and Strategic Report were approved by the Board of Trustees on 28 September 2021 and signed on its behalf by:

Jackie C rchward-Cardiff

Chairm of the Board of Tr stees

Auante Care and Support umlted
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Independent Auditor's Report

to the Trustees and Members of Avante Care and Support Limited

Opinion

We have audited the financial statements of Avante Care and Support Limited (the 'parent charitable company') and its subsidiary
(the 'group') for the year ended 31 March 2021 which comprise of the Group Statement of Financial Activities, the Group and
Parent Charitable Company Balance Sheet, the Group Cash Flow Statement and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicab/e in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the group's and parent charitable company's affairs as at 31 March 2021, and of the
group's incoming resources and application of resources, including its income and expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the group and parent charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropdiate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections
of this report.

Other information

The other information comprises the information included in the trustees' annual report, other than the financial statements and
our auditor's report thereon. The trustees are responsible for the other information contained within the annual report. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in

our report, we do not express any form of assurance conclusion thereon.

Other information continued

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent matedial
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a matedial
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Auante Care and Support Limited
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the trustees' report (incorporating the strategic report and the directors' report) for the financial year
for which the financial statements are prepared is consistent with the financial statements; and

~ the strategic report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and parent charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report and the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report
to you if, in our opinion:

~ adequate and proper accounting records have not been kept by the parent charitable company, or returns adequate for our
audit have not been received from branches not visited by us; or

~ the parent charitable company's financial statements are not in agreement with the accounting records and returns; or

~ certain disclosures of directors' remuneration specified by law are not made; or

~ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors of the chaditable
company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group's and parent charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the group or the parent charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under the Companies Act 2006 and report in accordance with regulations made under those
Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's
website ab www. frc.org. uk/auditorsresponsibilities. This description forms part of our auditor's report.
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Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibiTities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which
our procedures are capable of detecting irregularities, including fraud is detailed below:

We gained an understanding of the legal and regulatory framework applicable to the Charitable Group and the sector in which it

operates and considered the risk of the Charitable Group not complying with the applicable laws and regulations including fraud
in particular those that could have a material impact on the financial statements. This included those regulations directly related
to the financial statements, including financial reporting, tax legislation and distributable profits. In relation to the operations of
the Charitable Group this included compliance with the Charities Act and SORP 2019, GDPR, employment law, safeguarding
and health & safety.

The riisks were discussed with the audit team and we remained alert to any indications of non-compliance throughout the audit.
We carried out specific procedures to address the risks identified. These included the following:

Reviewing minutes of Board meetings, reviewing any correspondence with the Charity Commission, agreeing the financial
statement disclosures to underlying supporting documentation, enquiries of management and officers of the Charitable Group
and a review of the risk management processes and procedures in place including a review of the risk register maintained by
the charitable group. We have also reviewed the procedures in place for the reporting of any incidents to the Trustee Board
including serious incident reporting of these matters as necessary with the Charity Commission.

Management override: To address the risk of management override of controls, we carried out testing of journal entries and
other adjustments for appropriateness. We reviewed systems and procedures to identify potential areas of management
override risk and evaluated the business rationale of significant transactions to identify large or unusual transactions. We
reviewed key authorisation procedures and decision making processes for any unusual or one-off transactions.

We also assessed management bias in relation to the accounting policies adopted and in determining significant accounting
estimates, including treatment of legacies and grant income, and the amortisation rates of intangible assets.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to a
material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we will

be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due to
fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members and its
trustees those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility io anyone other than the charitable company and the charitable
company's members as a body and the charitable company's trustees as a body, for our audit work, for this report, or for the
opinions we have formed.

Helena Wilkinson BScFCA DChA (Senior Statutory Auditor)

For and on behalf of
Price Bailey LLP
Chartered Accountants
Statutory Auditors

3rd Floor,
24 Old Bond St,
Mayfair,
London
W1S 4AP

Date: 19 October 2021
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Simplified Operating Statement
for the year ended 31 March 2021

Charitable activities

Income from Care Homes services

Expenditure on Care Home services

(Deficit)/Surplus on Care Home services (Deficit)/surplus (1,477,421 ) 544, 477

2021 2020

Note f
2 24, 646, 155 24, 386,434

3 (26, 123,576) (23,84/, 957/

Income from Homes Care & Support services

Expenditure on Home Care & Support services

(Deficit)/Surplus on Home Care & Support seniices

2 3,988,838

3 (4,058,895)

(70,057)

4,028,952

(4, 061,206)

(32,254)

(Deficit)/Surplus from charitable activities (1,547,478) 512,223

Voluntary and other activities

Income from donations, legacies and grants

Other trading income

Miscellaneous income

Profit on sale of fixed assets

Income from voluntary and other activities

2,335,254 51,981

7,312 69,294

612,889 45,979

7,300 2, 577, 757

2,962,755 2,745,011

Surplus/(deficit) from voluntary and other activities 2,962,755 2,745,011

Net income/(expenditure) before other recognised gains/losses 1,415,277 3,257,234

This Simplified Operating Statement should be read in conjunction with Note 6.
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Consolidated Statement of Financial Activities (SOFAj
for the year ended 31 March 2021

Income from:

Donations, legacies and grants

Charitable activities

Other trading income

Other income

Other income - furlough

Proceeds on sale of fixed assets

Total income

Unrestricted

funds

2 28,634,993

7,312

17,535

595,354

7,300

Restriicted

funds

2,335,254

Total

2021

f
2,335,254

28,634,993

7,312

17,535

595,354

7,300

Unrestricted

funds

6

28,415,386

69,294

45, 979

2, 577, 757

Restricted

funds

8

51,981

Total

2020

f
51,981

28,4 15,386

69,294

45,979

2,577,757

29,262,494 2,335,254 31,597,748 31,108,416 51,981 31,160,397

Expenditure on:

Charitable activities

- Care Home services

- Home Care & Support services

Total expenditure

24,027,085 2,096,491 26,123,576 23, 806,260 35,697 23,841,957

3,815,876 243,019 4,058,895 4, 061,206 4, 061,206

3 27,842,961 2,339,510 30,1 82,471 27,867,466 35,697 27,903,163

Net income/(expenditure) 1,419,533 (4,256) 1,415,277 3,240,950 16,284 3,257,234

Other recognised gains(losses

Act'I gain/(loss) on pension liability

Net movement in funds

16 632,704

2,052,237

802, 000632,704 802,000

(4,256) 2,047,981 4,042, 950 16,284 4,059,234

Balance bifwd at 01 April 2020

Balance c/fwd at 31 March 2021

72,084 52,303,872 48, 188,838 55,800 48,244, 63852,231,788

54,284,025 67,828 54,351,853 52,231,788 72,084 52,303,872

Ag amounts relate to continuing activities.

Ag recognised and unrecognised gains and losses are induded in the Statement of Financial Activities.

This statement is an Income & Expenditure Statement for the purposes of the Companies Act.
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Balance Sheets
for the year ended 31 March 2021

Fixed assets

Tangible fixed assets

Investment

2021 2020

Consolidated
Charity

Consolidated
Charity

Only Only

Note f 6 f f
6 62,776,963 62,776,963 60,352,494 60,352,494

1 1

62,776,963 62,776,964 60,352,494 60,352,495

Current assets

Debtors

Amounts owed by group undertakings

Short term deposits

Cash at bank and in hand

7 2,222, 583 1,564,557 2, 335,242 1,518,696

17 1,595,311 1,636, 122

1.11 2,694,684 2,694,684 7, 541,087 T, 541,087

1.11 3,684,734 2,747,448 851,814 32,23T

8,602,001 8,602,000 10,728, 143 10,728, 142

Creditors: amounts falling due within one year

Creditors falling due within one year

Capital repayments due within one year

on long term loans

8 4,794, 121 4,794, 121 4, 607,235 4,480,478

10 699,189 699,189 699,189 699,189

5,493,310 5,493,310 5,306,424 5,179,66T

Net current assets

Total assets less current liabilities

3,108,691 3,108,690 5,421,719 5,548,475

65,885,654 65,885,654 65, 774,213 65,900,970

Creditors: amounts falling due affer one year

Interest rate swap liability

Bank loan accounts

Net assets excluding pension liability

Pension Asset

Pension liability

Net assets

(692,586) (692,586) (1,100,553) (1,100,553)

10 (8,040,676) (6,040,676) (8, 739,865) (8, 739,865)

57,152,392 57,152,392 55,933,795 56,060,552

16 731,000 731,000

16 (3,531,539) (3,531,539) (3,629, 923) (3, 629, 923)

54,351,853 54,351,853 52,303,872 52,430,629

Represented by:

Unrestdicted funds excluding pension liability

Pension liability

Revaluation reserve

Total unrestdicted funds

Restricted funds

Balance carried forward at 31.03.2021

54,284,025

67,828

54,284,025 52,231,788 52,358,545

67,828 72,084 72,084

54,351,853 54,351,853 52,303,872 52,430,629

41,945,891 41,945,891 40, 723, 038 40,849,795

(2,800,539) (2,600,539) (3,629, 923) (3,629, 923)

15,138,673 15,138,673 15,138,673 15,138,673

Approved and authorised by the Board of tees on 2 temb 2021 and signed on its behalf by:

Jackie Churchward-cardiff, Chairman:
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Consolidated Cash Flow Statement
for the year ended 31 March 2021

Cash flows from operating activities

Net income/(expenditure)

Pension contribution less current service and finance cost

Interest paid

Revaluation

Notes

16

4

2021

1,415,277

(196,681)

516,364

2020

3,257,234

235, 681

557,047

Depreciation charge

(Profit) on sale of fixed assets

Fixed asset costs transferred to revenue

6 1,003,011

1,588

933,405

(2, 577, 757)

Decrease/(increase) in debtors

(Decrease)/increase in creditors

Net cash generated from operating activities

112,659 162,593

(221,080) 251,791

2,631,138 2,819,994

Cash flows from investing activities

Payments to acquire tangible fixed assets

Receipts on disposal of tangible fixed assets

Revaluation (gain)/loss on Property

Net cash generated from investing activities

6 (3,473,039) (1,644, 769)

7,300 3,970,342

(3,465,739) 2,325,573

Cash flows from financing activities

Loans repaid

Interest paid on long-term loans

Net cash used by financing activities

(699,189) (699, 189)

4 (516,364) (557,047)

(1,215,553) (1,256,236)

Reconciliation of net cash flow to movement in net debt

Increase/(decrease) in cash

Cash inflow from change in debt

(Increase) in net debt from cash flows

Net debt at 01.04.2020

Net cash generated from investing activities

(2,050, 154) 3,889,331

699,189 699,189

(1,350,965) 4,588,520

(1,009,483) (6,200, 058)

(2,360,448) (1,611,538)

Analysis of net debt

Short-term deposits

Cash at bank and in hand

Net cash

Changes in debt; bank loan

Changes in net debt

At 31.03.2020

7,577,758

851,814

Cash flow At 31.03.2021

(4,883,074) 2,694,684

2,832,920 3,684,734

8,429,572 (2,050, 154) 6,379,418

(9,439,055) 699,189 (8,739,866)

(1,009,483) (1,350,965) (2,360,448)
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Notes to the Accounts
for the year ended 31 March 2021

1 Accounting policies

The Charity was incorporated on 4 December 1990 and is domiciled and registered in the UK as a private company limited by guarantee

(registered no. 2565021). The address of the registered office is:

De Gelsey House

1 Jubilee Way

Faversham

Kent

ME13 8GD

1.1 Basis of preparation of accounts

The financial statements have been prepared on a going concern basis under the historical cost convention, as modified by the revaluation of fixed

assets, and in accordance with applicable accounting standards, the Charities SQRP (FRS 102) applicable to charities preparing their accounts in

accordance with FRS 102, the Financial Reporting Standard applicable in the UK and Republic of Ireland and the Charities Act 2011 and UK

Generally Accepted Practice, as it applies from 1 January 2019. The functional currency being E sterling.

Avante Care & Support meets the definition of a public benefit entity under FRS 102.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

The hnancial statements of Avante Care & Support and its subsidiary company Avante Care Services are consolidated, on a line-by-line basis, to

produce the Group financial statements. The consolidated entity is referred to as 'the Group'. No separate Statement of Financial Activities has been

presented for Avante Care & Support as permitted by Section 408 of the Companies Act 2006. The chariity has taken advantage of the exemptions

in FRS 102 from the requirements to present a charity-only Cash Flow Statement and certain disclosures about the chariity's financial instruments.

The result for the year for the parent undertaking alone was E2,047,981 (2020: E4,059,234). Income for the year for the parent alone was

E31,597,748 (2020: E31,160,397).

1.2 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the general objectives of the Charily

and which have not been designated for other purposes.

Restricted funds are funds which must be used in accordance with the specific instructions imposed by the donor or funding body of which have been

raised by the Charity for particular purposes.

Designated Funds: The Trustees, at their discretion, may set aside funds to cover specific future costs. Such funds are shown as designated funds

within unrestricted funds. Where the Trustees decide such funds are no longer required for the purposes intended, they may be released by

transfer to the general unrestricted funds.

1.3 Income

All incoming resources are included in the SOFA when the charity is legally entitled to the income and the amount can be quantified with reasonable

accuracy. No amounts are included in the financial statements for services donated by volunteers.

All income is accounted for on an accruals basis and therefore includes income paid in arrears, but excludes income received in advance.
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Notes to the Accounts
for the year ended 31 March 2021

For legacies, entitlement is taken on a case by case basis as the earlier of the date on which the chadity is aware that probate has been granted

and either: the estate has been finalised, final estate accounts have been received and notification has been made to the executor(s) to the

charity that a distdibution will be made; or when a notification has been made by the executor(s) to the charity of an intention to make a distribution

prior to the end of the financial year and subsequently that distribution is received from the estate after the year end. Where legacies have been

notified to the charity, or the charity is aware of the granting of probate, and the criteria for income recognition have not been met, then the

legacy is treated as a contingent asset and disclosed if material.

1.4 Expenditure

Expenditure is included in the SOFA on an accruals basis, inclusive of any VAT which cannot be recovered. All direct expenditure is

directly incurred in respect of the relevant activity. Costs aNributable to staff working on more than one project or activity are allocated on the basis of

time spent. Where costs cannot be directly aNributable to particular activities, they have been allocated on the basis consistent with the use of resources.

Governance costs, separately identified, relate to the general running of the charity as opposed to costs of fundraising or chaditable activity. Included

within this category are costs associated with the strategic, as opposed to day to day, management of the charity's activities. Service Directors' costs

are allocated to their respective services. All other Governance costs are allocated across both services based on turnover.

Redundancy and settlement payments are recognised at the leaving date of the member of staff and measured at the best estimate of expenditure

required to settle the obligation at the reporting date.

1.5 Operating leases

Rentals and any associated incentives, under operating leases are charged to the SOFA on a straight line basis over the lease term.

1.6 Fixed assets

Items of equipment costing less than f300 are not treated as fixed assets, but are fully written off in the year of purchase.

Depreciation is provided from the date of purchase on a straight line basis on cost as follows:-

- Leasehold improvements

- Computer equipment

- Fixtures and fittings

- Motor vehicles

Remaining period of lease

25% per annum

20% per annum

20% per annum

The freehold properties have been revalued on an existing use basis. Depreciation has been provided for at the rate of 2% per annum on the

buildings element contained viithtn the revalued amount. The portfolio of freehold properties is revalued every 5 years and have been revalued as

at 31 March 2019 by Savills pic.

Impairment reviews of Property, plant and equipment are undertaken if there are indications that the carrying values may not be recoverable or that

the recoverable amounts may be less than the asset's carrying value.

Obsolescence reviews of computer equipment and fixtures and fittings are undertaken for assets fully depreciated for more than a financial year

beyond full write down, and are treated as disposals in all but exceptional circumstances.
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1.7 Current liabilities

Liabilities are recognised when the charity has an obligation to make payment to a third party. Capital repayments due on long-term loans, relating to

instalments due in the next twelve months, are treated as current liabilities.

1.8 Tax status

Avante Care & Support is a registered charity and is exempt from taxation on its income and gains to the extent that they are applied in pursuance of

the charitable purposes.

1.9 Going concern

The Charity has adequate resources to continue in operational existence for the foreseeable future. There are considerable cash reserves and, whilst

the Charity has significant loan financing, this is secured against the fixed assets of the chadity which have a greater value than the loan financing.

During the year to March 2021 occupancy was impacted by Covid, but was bolstered with government grants to help with infection control and

workforce capacity issues. Forecasts carried out as part of the year ended 31st March 2021 Going Concern Assesment showed that, due to the

lower occupancy starting point, and therefore lower EBITDA, several loan covenant tests would be breached.

Agreement has been reached with Barclays Bank to waive these covenants and replace them with tests that are forecast to be met. This

combined with the cash flow forecast showing adequate reserves have lead Management and Trustees to conclude that it is appropdiate to prepare the

accounts on a going concern basis.

1.10 Critical accounting judgements and key sources of estimation uncertainty

In the application of the Charity's accounting policies, Trustees are required to make judgements, estimates and assumptions about the carrying values

of assets and liabilities that are not readily apparent from other sources. The estimates and underlying assumptions are based on historical experience

and other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an on-going basis. Revision to accounting estimates are recognised in the period in which

the estimate is revised if the revision affects only that period, or in the pediod of the revision and future periods if the revision affects the current and

future pediods.

The defined benefit pension schemes are revalued every three years and are also subject to annual valuations under FRS102. Management and

Trustees review the valuations and assumptions each year in order to ensure they are felt to be reasonable. The figures involved are significant

and can change year on year due to investment performance and changes in actuarial assumptions.

In the view of the Trustees, with exception of the pensions estimates referred to above, no assumptions concerning the future or estimation

uncertainty affecting assets and liabiTities at the Balance Sheet date are likely to result in a material adjustment to their carrying amounts in the.

next financial year.

1.11 Financial instruments

The Charity has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial instruments are initially

recognised at transaction value and subsequently measured at the present value of future cash flows (amortised cost). Financial assets held at

amortised cost comprise cash at bank and in hand, short term cash deposits (funds held in instant access deposit accounts) and the group's

debtors excluding prepayments. Financial liabilities held at amortised cost comprise the group's short and long term creditors excluding

deferred income. No discounting has been applied to these financial instruments on the basis that the periods over which amounts will be

settled are such that any discounting would be immaterial.

Derivative financial instruments relate to interest rate swaps and are recognised at fair value and revalued annually at the reporting date using a

valuation technique provided by the bank, with any gains or losses being reported in profit or loss.
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Financial assets held at amortised cost

Debtors

Short-term deposits

Cash at bank and in hand

Less prepayments

2021

2,222,583

2,694,684

3,684,734

(352,287)

2020

E

2, 335,242

7, 541,087

851,814

(367, 733)

8,249,714 10,360,410

Financial liabilities held at amortised cost

Current creditors and accruals

Less deferred income

Bankloans

2021 2020

E f
3,690,339 3,621,903

(361,277) (215, 147)

8,739,865 9,439,054

12,068,927 12,845,810

Financial liabilities held at valuation

Interest rate swap liability

2021 2020

f f
1,010,023 1,403, 779

1,010,023 1,403,779

1.1 2 Government Grants

Government grants are included in accordance with the performance model applicable under the charity SORP 2019.

1.13 Investments

Investments are a form of basic financial instrument and are initially recognised at their transaction value and subsequently measured at their fair

value as at the balance sheet date using the closing bid price. The Statement of Financial Activities includes the net gains and losses arising on

revaluation and disposals throughout the year.

The main form of financial risk faced by the charity is that of volatility in equity markets and investment markets due to wider economic conditions,

the attitude of investors to investment risk, and changes in sentiment concerning equities and within particular sectors or sub sectors.

Afi gains and losses are taken to the Statement of Financial Activities as they ariise. Realised gains and losses on investments are calculated as

the difference between sales proceeds and their opening carrying value or their purchase value if acquired subsequent to the first day of the financial

year. Unrealised gains and losses are calculated as the difference between the fair value at the year end and their carrying value. Realised and

unrealised investment gains and losses are combined in the Statement of Financial Activities.

1.14 Current Assets

Debtors are recognised at the settlement amounts due to the charitable company afier any discount offered.

Prepayments are valued at the amount prepaid net of any discounts due.

Accrued income and tax recoverable is held at the best estimate of the amounts receivable as the balance sheet date.

1.15 Pension Scheme Accounting

The charitable company contributes towards defined contribution pension plans alongside defined benefit schemes and multi-employer schemes.

The costs of the defined contribution schemes are included within staff costs and charged to appropriiate funds of the charity. The charitable

company has no liability beyond making contributions and paying across deductions from employees.
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The multi-employer scheme and defined benefit schemes are described in more detail in note 16 to the accounts.

21ncome

Charitable activities

Care Homes

Home Care & Support

2021 2020

f f
24,646,155 24, 386,434

3,988,838 4,028,952

28,634,993 28,415,386

Government grants

Covid-1 9 grant income - Infection Control, LFD Testing and Workforce Capacity

Furlough grants

2021 2020

8

2,313,461

595,354

2,908,815

A number of grants were received throughout the year from the local authorities in the areas in which Avante operates. The grants were made

to cover a variety of measures such as ensuring staff were paid when self-isolating, absent through contracting Covid-1 9, encouraging staff

to work extra time during workforce shortages, creation of safe outside spaces in our care homes for visitors, limiting movement of staff

within and between our care homes and the use of public transport, time spent on PCR and LFD testing and any other infection control

measures.

The grants were made with these specific stipulations attached and Avante has completed returns to the local authorities to evidence the funds

have been spent appropriately. Where the funds granted could not be spent in full, these have been returned to the local authoriiy or deferred

at the year end pending further guidance from the local authority concerned.

Funding throughout the year was periodica8y phased. As one scheme came to an end another scheme started. Avante has continued to

benefit from further funding made available after the year end although this is now at much reduced levels to those we saw earlier in the year.

Avante took advantage of the government furlough scheme during the financial year to ensure all staff remained employed.
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3 Expenditure

3.1 Analysis of total expenditure

Charitable activities

Care Homes

Home Care & Support

Staff Other direct

costs costs

E E

18,225, 041 5,355,971

3,155,929 471,450

Support

costs Governance

E E

2, 113,434 429, 130

362,064 69,452

Total 2021

E

26, 123,576

4,058,895

21,380,970 5,827,421 2,475,498 498,582 30,182,471

Charitable activities

Care Homes

Home Care & Support

Sfe»
costs

16,151,460

3,150,426

Other direct
costs

5, 195,411

432, 932

Support

costs Governance

f f
2, 005,063 490,003

396,893 80,955

Total 2020

23,841,957

4, 061,206

19,301,886 5,628,343 2,401,976 570,958 27,903,163

3.2 Analysis of support costs

Staff costs

Premises

Operating costs

Depreciation

Care Homes

1,528,087

54,966

518,429

11,952

Home Care &

Support

E

261,785

9,416

88,815

2,048

Total 2021

E

1,789,872

64,382

607,244

14,000

Care Homes

E

1,379,600

75,397

538,399

11,687

Home Care 8

Support

f
273,083

14,924

106,573

2,313

Total 2020

f
1,652, 683

90,321

644, 972

14,000

2,113,434 362,064 2,475,498 2,006,083 396,893 2 401,976

3.3 Analysis of governance costs

Supportcosts

Audit

Valuations

Trustee expenses

Other

Strategy

Care Homes

E

193,887

33,963

9,536

6,259

(18,957)

204,442

Home Care &

Support

E

31,380

5,497

1,543

1,013

(3,063)

33,088

Total 2021

E

225, 267

39,460

11,079

7,272

(22,025)

237,530

Care Homes

177,783

29,591

820

2,908

98,050

180,850

Home Care &

Support

f
29,372

4, 889

136

481

16,199

29,879

Total 2020

f
207, 155

34,480

956

3,389

114,249

210,729

429,130 69,453 498,583 490,002 80,956 570,958
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3.4 Auditor remuneration

Total remuneration payable to the charity's auditor in the period:

Statutory audit: Charity

Subsidiary

2021 2020

f
24, 150 30,900

2,950 2, 500

27,100 33,400

Non-audit services: 19,372 12,865

3.5 Net Income

Depreciation

Auditors remuneration

Corpt Tax

I/AT Advice

Land and Property Tax advice

Audit

Additional work

Additional work

Additional work

Net income is stated after charging:

Operating lease payments

Profit on sale of fixed assets

2021

110,392

1,588

1,003,011

27,100

2,775

1,059

15,538

2020

f
102, 762

(2, 577, 757)

933,405

33,400

1,865

1,076

9,925

1,161,463 (1,495,325)

4 Interest payable

On bank loans and overdrafts

2021

f
516,364

2020

f
557, 047

516,364 557,047

5 Operating leases

These are the commitments for operating leases during the coming year in respect of leases terminating:

Under 1 year:

Within 2 to 5 years:

Over 5 years:

Land and buildings

Others (motor vehicles, photocopiers, franking machines)

Land and buildings

Others (motor vehicles, photocopiers, franking machines)

Land and buildings

Others (motor vehicles, photocopiers, franking machines)

2021

f
588,887

75,808

2,417,092

169,682

19,183,392

2020

f
60,548

85, 654

2,296,004

245, 488

14,550, 123

22,434,861 17,237,817

During the year costs of 6110392were incurred against the operating leases listed above (2020: 6102762).
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6 Fixed assets

Cost(valuation

At 01.04.2020

Additions

Disposals

Revaluations/Impairments

Transfers

60,024, 188

72,433

2,898,623

6.1 Analysis of movement of fixed assets

Freehold

Property

E

Leasehold

Improv'ts

E

25,969

Computer

Equipment

E

701,009

117,198

(68,215)

Fixtures 8

Fittings

E

1,463,961

449,126

(158,692)

Motor

Vehicles

E

194,751

7,475

(9,356)

Work in

Progress

E

154,142

2,826,807

(36,671)

(2,898,623)

Total

62,564,020

3,473,039

(236,263)

(36,671)

At 31.03.2021 62,995,244 25,969 749,992 1,754,395 192,870 45,655 65,764,125

Depreciation

At 01.04.2020

Charge for year

Disposals

Revaluations/Impairments

659,792

671,486

9,355 484,438 889,095 168,846

5,323 92,696 228, 813 4,693

(68,215) (158,692) (468)

2,211,526

1,003,011

(227,375)

At 31.03.2021 1,331,278 14,678 508,919 959,216 173,071 2,987,162

Net book value

As at 31.03.2021

As at 01.04.2020

61,663,966

59,364,396

11,291 241,073 795,179 19,799 45,655 62,776,963

16,614 216,571 574, 866 25,905 154, 142 60,352,494

The porffolio of properties was subject to a 5-yearly revaluation as at 31.03.2019. This was carried out by independent valuers, Seville. Savigs have

valued the properties at their market value on the assumption they are fully operational and equipped to achieve their trading potential and are free

from encumbrance.

The Work in Progress Transfers 8gure of E2,898,623 relates to a completed project at Parkview and the acquisition of land at Westgate-on-Sea.

The remaining balance of E45,655 relates to an ongoing project at Westgate.

The impairment figure of E36 671 relates to costs incurred in respect of Pilgrims View for an aboAed capital project.

6.2 Disposal of fixed assets

Disposals of computer equipment and fixtures & fittings partly represent the removal from the register of old, obsolete and fully depreciated assets

(see note 1.6).
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6.3 Comparable historic cost

If the freehold and long leasehold Property had not been included at valuation they would have been included under the historical cost convention

as follows:

Cost

Accumulated depreciation

Net book value

2021 2020

E f
50,301,625 47,402, 380

(9,959,457) (9, 105,782)

40,342,168 38,296,598

6.4 Capital commitments

Capital expenditure contracted for, unpaid at the year end not provided for in the financial statements - E58,344 (2020: E280,219).

7 Current debtors

2021 2020

Trade debtors

Other debtors

Prepayments

Accrued income

Consolidated

E

1,272,972

6,876

352,287

590,448

Charity Only

E

1,043,441

6,876

352,287

161,953

Consolidated

f
1,692,053

9,246

367, 733

266,210

Charity Only

f
1,060,693

9,246

367,733

81,024

2,222,583 1,564,557 2,335,242 1,518,696

8 Current creditors and accruals

2021 2020

Interest rate swap liability

Trade creditors

Other taxes and social security

Other creditors

Accruals

Deferred income (note 9)

Consolidated

E

317,437

762,232

786,345

1,331,754

1,235,076

361,277

Charity Only

E

317,437

762,232

786,345

1,331,754

1,235,076

361,277

Consolidated

f
303,226

816,342

682, 106

1,641,810

948,604

215,147

Charity Only

303,226

816,342

682, 106

1,550, 676

948, 604

179,524

4,794,121 4,794,121 4,607,235 4,480,478
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9 Deferred income accruals

Brought forward at 01.04.2020

Released in current year

Arising at 31.03.2021

Entity only at 31.03.2021

Care fees
E

186,716

(49,716)

73,984

210,984

159,668

Cash in

advance

E

25,948

(25,948)

84,846

84,846

32,319

Others T'otal 2021

E f
2,483 215,147

(282) (75,946)

63,246 222, 076

65,447 361,277

2,201 194,189

Brought forward at 01.04.2019

Released in current year

Arising at 31.03.2020

Care fees
f

260,342

(123,342)

49,716

Cashin

advance

f
83,359

(83,359)

25, 948

Others

f
2,201

282

Total2020
f

345,902

(206, 419)

75,664

Entity only at 31.03.2020

186,716

171,410

25,948

5,631

2,483 215,147

2,483 179,524

Ag deferred income at 31.03.2021 is in respect of fees or grants invoiced on or prior to 31.03.2021 but relating to periods aRer 31.03.2021, or

payments in advance pending invoicing or contract reconciliation.

10 Creditors: Amounts falling due after more than one year

Interest rate swap liability

Bank loans

2021 2020

E f
692,586 1, 100,553

8,040,676 8, 739,865

8,733,262 9,840,418

The total bank loans are repayable as follows:

Within one year

Between one and two years

Between two and five years

ARer five years

Contractual obligation

at 31.03.2021 at 31.03.2020

E f
699,189 699, 189

699,189 699, 189

2,097,568 2, 097,568

5,243,919 5, 943, 108

8,739,865 9,439,054

A8 loans and overdrafts are secured by a fixed and floating charge over the freehold Property of the charity, the net book value of the properties

charged being f61,663,966 (2020: f59,364,396).

With effect from 15 05 2015, ag previous bank loans were consolidated into a single term loan facility for E12 935 000 repayable over 18 years at a

variable interest rate. The Charity has retained the existing swap agreements in order to mitigate the nsk posed from movements in interest rates.

The bank has valued the interest rate swap liability at E1,010,023 (2020: E1,403,779).
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11 Residents' bank accounts

The Charity administers holding bank accounts on behalf of residents for the receipt and payment of the residents' personal allowances. These

accounts have not been reflected in these financial statements as an asset or liability. The value held at 31.03.2021 was f21,583 (2020: f22,939).

12 Contingent liabilities

There are no known contingent liabilities arising from contract disputes (2020: fnil).

13 Analysis of net assets between funds

Tangible fixed assets

Net current assets (excluding bank loans and swaps liability due)

Interest rate swap liability

Bankloans

Pension liabilities

Unrestricted

funds

f
62,776,963

4,057,489

(1,010,023)

(8,739,865)

(2,800,539)

54,284,025

Restricted 2021

funds Total

f f
62,776,963

67,828 4,125,317

(1,010,023)

(8,739,865)

(2,800,539)

67,828 54,351,853

Tangible fixed assets

Net current assets (excluding bank loans and swaps liability)*

Interest rate swap liability
*

Bank loans

Pension liabilities

Unrestricted

funds

f
60,352,494

6, 352,050

(1,403, 779)

(9,439,054)

(3,629, 923)

52,231,788

Restricted 2020

funds Total

f f
60,352,494

72, 084 6,424, 134

(1.403.779)

(9,439,054)

(3.629, 923)

72,084 52,303,872

*
Prior year comparatives re-classified to fully recognise the swap liability at the year-end.
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14 Funds analysis

Brought forward at 01.04.2020

Net income/(Expenditure)

Revaluation gain/(loss) on Property

Actuarial gain on pension liability

Carried forward at 31.03.2021

Unrestricted

funds *

E

37,093,115

1,419,533

Revaluationl

Capital

reserveE

15,138,673

632,704

39,145,352 15,138,673

Restricted

funds

E

72,084

(4,256)

2021

Total

E

52,303,872

1,415,277

632,704

67,828 54,351,853

Brought forward at 01.04.2019

Net income/(Expenditure)

Revaluation gain/(loss) on Property

Other adjustments to pension liability

Actuarial gain on pension liability

Movement between reserves

Camed forward at 31.03.2020

Unrestricted

funds *

f
32,452, 971

3,838, 144

Revaluation/

Capital

reserve

15,735,867

(597, /94)

Restricted

funds

f
55,800

16,284

2020

Total

f
48,244, 638

3,257,234

802,000 802,000

37,093,115 15,138,673 72,084 52,303,872

The revaluation reserve is the revaluation surplus on the freehold Property. The freehold properties were revalued by Seville, surveyors and

valuers, on an existing use basis in March 2019. Previous valuations were cerned out in June 2014, March 2010, March 2005, March 2000

and June 1997.

Avante's policy is to revalue freehold Property every 5 years and the next valuation will therefore be carried out as at 31 March 2024.

The movement on restricted funds represents the net transactions for the year through amenity fund cash and bank accounts for 10 homes and grants

received from Local Authorities in the year in respect of COVID-19. The amenity funds, which are generated from fundraising activities for and by the

individual homes, are treated as restricted funds for use by the individual homes concerned. Similarly, grants received in respect of COVID-19 were

used by the individual services for the specific designated purposes under the terms of the grant.

' Unrestricted funds are shown above after deduction of the FRS 102 pension deficits.

15 Trustee and employee information

15.1 Trustee information

No remuneration was paid to the Trustees during the year (2020: Enil). Travel and training expenses of f672 in total were paid to 7 trustees

during the year (2020: E3,408, 7 trustees).

Payments totalling E6,600 were made in the year in respect of trustee recruitment. (2020: Enil)

A payment of E7,349 was made in the year in respect of management liability insurance covering trustees and management (2020: E6,342).
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15.2 Employee information

Em lo eecostsdurin the earwere

Salaries and wages

Agency costs

Staff recruitment and training

Employer's social security costs

Employer's pension costs

2021

20,344,527

1,303,309

180,787

1,362,348

589,590

2020

18,300,662

897,009

273,402

1,131,809

913,894

23,780,561 21,516,776

~Anal sed as;

Chariitable activities

Support costs

Governance costs

21,527,892 19,446, 209

1,789,872 1,652, 683

462,797 417,884

23,780,561 21,516,776

included in employee costs above are redundancy payments of: 62,202

rrure
The number of employees whose emoluments for the year fell within each of E10 000 from 560 000 upwards was as follows:

Emoluments:

E60,000 to E70,000

E70,000 to E80,000

E80,000 to E90,000

E90,000 to E100,000

E100,000 to E110,000

E110,000 to E120,000

E120,000 to E130,000

Number of employees

2021 2020

Retirement benefits are accruing for 5 of the above staff under defined benefit schemes.

~Nb
The average number of persons employed during the year was:

2021 2020

Care & Support

Home Care & Support

Corporate

1,095 1,036

228 236

54 53

1,377 1,325
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The average number of full time equivalent persons employed during the year was:

2021 2020

Care & Support

Home Care & Support

Corporate

715

135

47

768

147

43

897 958

Remunerationofke mana ement ersonnel

The key management personnel of the Charity comprise the Managing Director, Finance Director, HR Director, Quality Standards & Compliance

Director, Director of Care Operations and (part year) Property & Development Director. The total employee benefits of the key management

personnel of the Charity (including National Insurance) were 6714,967 (2020: 6613,395) of which f62,958 related to employer's pension costs

(2020: f71,844).

16 Pension commitments and FRS 102 disclosures

Avante Care & Support participates in the pension schemes which are named below in the contributions table. The costs are charged to the Statement

of Financial Activities as and when they are paid on a monthly basis. The pension cost charge for the period is detailed below. FRS 102 is fully

effective and the following disclosures are required:

~pi li ur

The liabilities of the four defined benefit pension schemes are shown on the balance sheet under long-term liabilities. The liabilities for Avante's share

of the scheme deficit with the three local authorities pension schemes and the net present value of future deficit contributions on the SHPS scheme are

as follows:

Kent County Council

London Borough of Bexley'

Royal Borough of Greenwich

Social Housing Pension Scheme

Actuarial

(gain)/loss

f
(697,000)

(578,000)

(95,703)

738,000

Other

2020 Movements

6 6

2,387,000 48,000

(153,000)

660,923 36,319

582,000 (128,000)

2021

1,738,000

(731,000)

601,539

1,192,000

3,629,923 (196,681) (632,703) 2,800,539

'
Other movements includes the surplus of f194000 from year ending March 2020 which was not disclosed in the table above.
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SHPS CARE/60th (commenced 01.07.2020)

SHPS CARE/80th

SHPS FRP auto-enrolment

SHPS defined contribution scheme

KCC pensions (LGPS)

RBG pensions (LGPS)

LBB pensions (LGPS)

Anal sis of scheme costs b scheme t e
- Defined Contribution

- Defined Benefit

16.1 Defined contribution schemes

Rate of Contdibution

Employeys Employee's

13.0% gt
9.8% S.g%

3 0% 5.0%

Upto5% Variable

46 5% 5.8%, 6.5%, 6.8%

16.5% 6.8%

19 8% 5.5%, 5.8% & 6.5%

E'ees in scheme

2021 cost at 31.03.21

8 f
177,896 6

200,626 12

258,720 1,161

7,517 10

63,010 5

17,261 3

10

725,030 1,207

266,237

458,793

725,030

Avante Care & Support participates in 2 defined contribution schemes provided by The Pensions Trust, one of which is an FRP scheme which is

used for auto enrolment.

16.2 Defined benefit schemes

Avante Care 8 Support participates in four defined benefit pension schemes, ag of which are detailed below:

Local Government Pension Schemes

The following 3 defined benefit schemes are Local Government Pension Schemes which are multi-employer schemes. The schemes are closed to

new entrants which means that, under the projected unit method, the current service cost will increase as the members of the schemes approach

retirement.

KENT COUNTY COUNCIL

The KCC LGPS is a funded defined benefit scheme, with the assets held in separate trustee-administered funds. The total contribution made for the

year ended 31 March 2021 was 674,000 (2020: f65,000), of which employer's contributions totalled 865,000 (2020: f57,000) and employees'

contributions totalled 69,000 (2020: 28,000). The agreed contribution rates for future years are 46.5% for employers and 5.8%, 6.5%, 6.8%

for employees.

The last formal valuation of the scheme was performed at 31 March 2019 by a professionally qualified actuary. The valuation revealed a surplus

of 6450k giving a funding level of 105.4% (compared to 93.2% as at 31 March 2016).

To assess the value of the Employer's liabilities at 31 March 2021, the value of the Employer's liabilities calculated for the funding valuation at

31 March 2019 has been rolled forward, using financial assumptions that comply with FRS102.

Avante's estimated net liability is 81,738,000 as per the FRS102 valuation as at 31st March 2021 (2020: 82,387,000).

The major assumptions used were:

Auante Care and Support limited
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Financial assumptions

Pension increase rate

Salary increases

Discount rate

31.03.2021

% pa

2.85

3.85

1.90

31.03.2020

% pa

2.00

3.00

2.35

31.03.2019

% pa

2.45

3.95

2.35

Mortality

Life expectancy is based on the S3PA tables with a multiplier of 110%for males and 115%for females. These base tables are then projected using

the CMI 2020 Model, allowing for a long-term rate of improvement of 1.25% pa, smoothing parameter of 7.5, an initial addition parameter of 0.5% pa

and a 2020 weighting of 25%. Based on these assumptions, the average future life expectancies at age 65 are summadsed below:

31.03.2021 31.03.2021
AFTER BEFORE

CMI 2020 update CMI 2020 update

31.03.2020

Retiring today

Males

Females

Retiring in 20 years

Males

Females

21.6

23.6

22.9

25.1

21.9

23.8

23.3

25.3

21.8

23.7

23.2

25.2

Balance sheet disclosures

Fairvalueofem lo erassets

Equities

Gilts

Bonds

Property

Cash

Target return portfolio

31.03.2021

f'000s

6,205

57

1,203

997

478

695

9,635

31.03.2020

f'000s

4, 765

60

1,009

1,054

203

654

7, 745

Balance sheet

Fair value of employer assets

Present value of funded liabilities

f'0006

9,635

(11,373)

(1,738)

f'000s

7,745

(10,132)

(2, 387)

Auante Care and Support Limited
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Notes to the Accounts
for the year ended 31 March 2021

Revenue account costs

Revenue account reco nition

Current service cost

Net interest on the defined liability (asset)

Administration expenses

Yearto: 31.03.2021

f'0006

52

55

6

113

31.03.2020

f'000s

63

52

5

120

Reconciliation of defined benefit obli ation

Opening defined benefit obligation

Current service cost

Interest cost

Contributions by members

Experience loss/(gain) on defined benefit obligation

Past service costs, including curtailments

Changes in financial assumptions

Change in demographic assumption

Estimated benefits paid

Closing defined benefit obligation

Yearto: 31.03.2021

f'000s

10,132

52

233

9

(166)

1,680

(118)

(449)

11,373

31.03.2020

f'000s

11,158

49

256

8

(42)

14

(64 1)

(156)

(514)

10,132

Reconciliation of o enin & closin balances of the fair value of Fund assets

Opening fair value of Fund assets

Interest on assets

Return on assets less interest

Other actuarial gains/(losses)

Contributions by Scheme participants and other employers

Contributions by employer including unfunded

Estimated benefits paid plus unfunded net of transfers in

Administration expenses

Closing fair value of Fund assets

Yearto: 31.03.2021

f'0006

7,745

178

2,093

9

65

(449)

(6)

9,635

31.03.2020

f'000s

8,901

204

(849)

(57)

8

57

(514)

(5)

7, 745

Amounts for current 8 revious eriods

Defined benefit obligation

Scheme assets

Surplus/(deficit)

31.03.2021

f'0006

(11,373)

9,635

31.03.2020

f'0006

(10,132)

7,745

31.03.2019

f'0006

(11,158)

8,901

31.03.2018

f'000s

(11,497)

8,639

31.03.2017

f'0006

(11,976)

8,708

(1,738) (2,387) (2,257) (2,858) (3,268)
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Company No. 2666021 / Charity No. 1002727 page 46



Notes to the Accounts
for the year ended 31 March 2021

~pr d

Service cost

Net interest on the defined liability (asset)

Administration expenses

Employer contributions

Yearto: 31.03.2022

f'000s

67

32

8

107

65

~ra i

The following tables set out the impact of a small change in the rates on the defined benefit obligation and projected service cost:

Ad'ustment to discount rate

Present value total obligation

Projected service cost

Yearto: 31.03.2021

f'000s

+0.1% 00
11,220 11,373

65 67

(0.1%)

11,528

68

Ad'ustment to ion term sale increase

Present value total obligation

Projected service cost

+0.1%

11,377

67

0.0%

11,373

67

(0.1%)

11,369

67

Ad'ustment to ension increases and deferred revaluation

Present value total obligation

Projected service cost

+0.1%

11,523

68

0.0%

11,373

67

(0.1%)

11,225

66

Ad'ustment to life ex ectanc assum tions

Present value total obligation

Projected service cost

+1 Year

11,994

70

None

11,373

67

-1 Year

10,785

64

Remeasurement of the net assets / (defined liability)

Return on Fund assets in excess of interest

Other actuarial gains/(losses) on assets

Change in financial assumptions

Experience gain/(loss) on defined benefit obligation

Change in demographic assumptions

Remeasurement of the net assets I (defined liability)

31.03.2021

f'000s

2,093

(1,680)

166

118

697

31.03.2020

f'000s

(849)

(57)

641

42

156

(e'7)

Avante care and support limited
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Notes to the Accounts
for the year ended 31 March 2021

LONDON BOROUGH OF BEXLEY

The LBB LGPS is a funded defined benefit scheme, with the assets held in separate trustee-administered funds. The total contribution made for the

year ended 31 March 2021 was f8,000 (2020: f41,000), of which employer's contributions totalled f0,000 (2020: 632,000) and employees'

contributions totalled 68,000 (2020: 69,000). The agreed contribution rates for future years are 19.8% for employers and 5.5%, 5.8% & 6.5%

for employees.

The last formal valuation of the scheme was performed at 31 March 2019 by a professionally qualified actuary. The valuation revealed a surplus of

611 million, giving a funding level of 101%(compared to 94% as at 31 March 2016).

An actuarial valuation of Avante Care & Support's share in the scheme was carried out by a qualified independent actuary as at 31 March 2021

using the "projected unit credit" method to calculate the service cost. To assess the value of the employer's liabilities the actuaries have rolled forward

the value of the liabilities reported as at the latest formal valuation allowing for the different financial assumptions required under FRS 102. The major

assumptions used by the actuary were:

Financial assumptions

CPI inflation rate

Pension increase rate

Salary increases

Discount rate

31.03.2021

% pa

2.7

2.8

4.2

2.1

31.03.2020

% pa

2.1

2.2

3.6

2.4

31.03.2019

% pa

2.3

2.4

3.8

2.4

Mortality

Life expectancy is based on the S3PA CMI 2018 (1.75%) tables (107%males, 91% females) for non-retired members. For retired members life

expectancy is based on the same tables (102% males, 90% females). Based on these assumptions, the average future life expectancies at age

65 are summarised below:

Current pensioners

Future pensioners

Males Females

22.5 25.2

24.1 27.2

Balance sheet disclosures

Fairvalueofem lo erassets

Equities

Government bonds

Other bonds

Property

Cash/liquidity

Other

31.03.2021

6"000s

5,693

2,000

2, 126

1,511

1,301

1,357

13,988

31.03.2020

6'0006

5,967

1,301

1,426

1,376

38

2,402

12,510

Aeante Care and Support limited
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Balance sheet

Fair value of employer assets

Present value of funded liabilities

f'000s

13,988

(13,257)

731

f'000s

12,510

(12,316)

194

Revenue account costs

Revenue account reco nition

Current service cost

Net interest cost

Administration expenses

Past service cost (gain)

Yearto: 31.03.2021

f'0006

43

(3)

1

41

31.03.2020

f'000s

47

(1)

1

51

98

Statement of other com rehensive income

Remeasurements (liabilities and assets)

Total remeasurements included in SOCI

Year to.

(578) (I 74)

31.03.2021 31.03.2020

f'0006 f'000s

(578) (174)

Reconciliation of defined benefit obli ation

Opening defined benefit obligation

Current service cost

Interest cost

Contributions by members

Past service costi(gain)

Experience (gain)/loss

Actuarial losses/(gains)

Estimated benefits paid

Closing defined benefit obligation

Year to: 31.03.2021

f'000s

12,316

43

291

8

(278)

1,402

(525)

13,257

31.03.2020

f'000s

13,241

47

312

9

51

69

(835)

(578)

12,316

Reconcglatlon of fair value of em lo er assets

Opening fair value of employer assets

Expected return on assets

Contributions by members

Contributions by employer

Actuarial gain/(loss)

Benefits paid

Administration expenses

Closing fair value of employer assets

Year to: 31.03.2021

f'000s

12,510

294

8

1,702

(525)

u)
13,988

31.03.2020

f'000s

13,327

313

9

32

(592)

(578)

(I)

12,510

Avante Care and Support Limited
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Notes to the Accounts
for the year ended 31 March 2021

Amountsforcurrent& revious eriods

Defined benefit obligation

Scheme assets

Surplus/(deficit)

Experience adj on scheme assets

Experience adj on scheme liabilities

31.03.2021

E'000s

(13,257)

13,988

731

1,702

1,402

31.03.2020

E'000s

(12,316)

12,510

194

(592)

(835)

31.03.2019

E'000s

(13,241)

13,327

86

909

686

31.03.2018

E'0006

(12,688)

12,572

(116)

(27)

377

31.03.2017

E'000s

(13,121)

12,698

(423)

1,793

(1,226)

~P' to
Service cost

Interest cost

Administration expenses

Year to: 31.03.2022

E'0006

52

(15)

1

38

Sensitivity analysis

The following table sets out the impact of a small change in the rates on the defined benefit obligation and projected service cost:

Yearto: 31.03.2021

E'0006

Adjustment to rate

Present value total obligation

Projected service cost

13,257

52

+0 1o/o

13,097

51

Central Discount rates

Increase in life

Inflation Pay Growth expectancy

+0.1 /o +0.1 /o 1 Year

13,419 13,266 13,675

54 52 54

ROYAL BOROUGH OF GREENWICH

The RBG LGPS is a funded defined benefit scheme, with the assets held in separate trustee-administered funds. The total contribution made for the

year ended 31 March 2021 was E23,000 (2020: E12,000), of which employer's contributions totalled E17,000 (2020: E8,000) and employees'

contributions totalled E'6, 000 (2020: E4,000). The agreed contribution rates for future years are 16.5'/o for employers and 6.8'/o for employees.

The last formal valuation of the Scheme was performed at 31 March 2019 by a qualified actuary. The valuation revealed a deficit of E45 million, giving

a funding level of 97'/o (compared to 91 '/o as at 31 March 2016).

An actuarial valuation of Avante Care & Support's share in the scheme involved projecting future cash flows to be paid from the Fund and placing

a value on them. To assess the value of the employe/6 liabilities the actuaries have rolled forward the value of the liabilities reported as at the latest

formal valuation allowing for the different financial assumptions required under FRS 102. The major assumptions used by the actuary were:

Auante Care and Support umited
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~nnI I
Pension increase rate

Salary increases

Discount rate

31.03.2021

% pa

2.85

3.85

1.90

31.03.2020 31.03.2019

% pa % pa

1.95 2.50

2.95 4.00

2.30 2.30

Mortality

Life expectancy is based on the S3PA tables with a multiplier of 90% for males and 95% for females. These base tables are then projected using the

CMI 2020 Model, allowing for a long-term rate of improvement of 1.25% pa, smoothing parameter of 7.5, an initial addition parameter of 0.0% pa and a

2020 weighting of 25%. Based on these assumptions, the average future life expectancies at age 65 are summarised below:

31.03.2021 31.03.2021
AFTER BEFORE

CMI 2020 update CMi 2020 update

31.03.2020

Retiring today

Males

Females

Retiring in 20 years

Males

Females

20.5

23.3

21.9

24.9

20.9

23.6

22.4

25.2

20.8

23.5

22.3

25.1

Balance sheet disclosures

Estimated asset allocation for Avante Care & Su ort

UK Equities

Other bonds

Property

Cash

Unitised insurance policies

UK & overseas unit trusts

31.03.2021

f'000s

137.4

248.3

131.5

18.5

579.7

369.1

31.03.2020

f'000s

114.7

238.0

140.7

20.1

466.2

273.8

1,484.4 1,253.5

Balance sheet

Fair value of employer assets

Present value of funded liabilities

f'000s f'OOOs

1,484.4 1,253.5

(2,086.0) (1,914.4)

(601.5) (660.9)

Auante Care and Support Limited
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for the year ended 31 March 2021

Revenue account costs

Revenue account reco nition

Service cost

Net interest on the defined liability (asset)

Administration expenses

Year to: 31.03.2021

6'000s

37.4

15.0

1.2

53.6

31.03.2020

f'000s

33.7

10.8

1.6

46.1

Reconciliationofo enin andclosin balancesof resentvalueofthedefinedbenefitobli ation

Opening defined benefit obligation

Current service cost

Interest cost

Change in financial assumptions

Change in demographic assumptions

Experience loss/(gain) on defined benefit obligation

Estimated benefits paid net of transfers in

Past service costs, including curtailments

Contdibutions by scheme participants and other employers

Closing defined benefit obligation

Year to: 31.03.2021

f.'000s

1,914.4

37.4

43.1

233.1

(30.8)

(30.8)

(86.0)

5.6

2,086.0

31.03.2020

f'000s

2,289.2

25.3

50.0

(111.3)

(141.8)

30.1

(239.5)

8.4

4.0

1,914.4

Reconciliation ofo enin and closin balancesof resentvalueofthefairvalueofFund assets

Opening fair value of Fund assets

Interest on assets

Return on assets less interest

Other actuarial gains/(losses)

Administration expenses

Contributions by employer including unfunded

Contributions by Scheme participants and other employers

Estimated benefits paid plus unfunded net of transfers in

Closing fair value of Fund assets

Yearto: 31.03.2021

f'000s

1,253.5

28.1

267.2

(1 2)

17.3

5.6

(86.0)

1,484.4

31.03.2020

f'000s

1,814.2

39.1

(150.8)

(220.3)

(I.6)

8.2

4.0

(239.4)

1,253.5

Amountsforcurrent8 revious eriods

Defined benefit obligation

Scheme assets

Surplus/(deficit)

31.03.2021

f'000s

(2,086)

1,484

(602)

31.03.2020

f'000s

(1,914)

1,253

(661)

31.03.2019

f'000s

(2,291)

1,817

(474)

31.03.2018

f'000s

(2, 176)

1,734

(442)

31.03.2017

6'000s

(2,241)

1,763

(477)

Auante Care and Support Limited
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for the year ended 31 March 2021

~PI d

Service cost

Net interest on the defined liability (asset)

Administration expenses

Employer contributions

Year to: 31.03.2022

8'0005

44.7

11.3

1.4

57.3

17.3

Sensitivity analysis

The following tables set out the impact of a small change in the rates on the defined benefit obligation and projected service cost:

Ad'ustment to discount rate

Present value total obligation

Projected service cost

Year to: 31.03.2021

8'0005

+0.1% 00
2,060 2,086

44 45

(0.1%)

2, 112

45

Ad'ustment to lon term sala increase

Present value total obligation

Projected service cost

+0.1%

2,086

45

0.0%

2,086

45

(0 1%)

2,086

45

Ad'ustment to ension increases and deferred revaluation

Present value total obligation

Projected service cost

+0.1%

2, 112

45

0.0%

2,086

45

(0 1%)

2,061

44

Ad'ustment to life ex ectanc assam tions

Present value total obligation

Projected service cost

+1 Year

2,236

47

None

2,086

45

-1 Year

1,946

42

Remeasurement of the net assets / defined liabili

Return on Fund assets in excess of interest

Other actuadial gains/(losses) on assets

Change in financial assumptions

Change in demographic assumptions

Experience gain/(loss) on defined benefit obligation

Remeasurement of the net assets / (defined liability)

31.03.2021

8'000s

267.2

(233.1)

30.8

30.8

95.7

31.03.2020

f'0005

(150.8)

(220.2)

111.3

141.8

(30.1)

(148.0)

THE PENSIONS TRUST - SOCIAL HOUSING PENSION SCHEME

The company participates in the scheme, a multi-employer scheme which provides benefits to some 500 non-associated employers. The scheme is

a defined benefit scheme in the UK.

The scheme is subject to the funding legislation outlined in the Pension Act 2004 which came into force on 30 December 2005. This, together with

documents issued by the Pensions Regulator and Technical Actuarial Standards issued by the Financial Reporting Council, set out the framework for

funding defined benefit occupation pension schemes in the UK.

Avante Care and Support Limited
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Notes to the Accounts
for the year ended 31 March 2021

The last triennial valuation of the scheme for funding purposes was carried out as at 30 September 2017. This valuation revealed a deficit of 61,522m.

A Recovery Plan has been put in place with the aim of removing this deficit by 30 September 2026. We understand the next valuation as at

30 September 2020 has been carried out but the results have not been published by the scheme administrators at the date of this report.

However, we are advised that estimated debt on withdrawal from the scheme as at 30 September 2020 is 65,118,337.

The scheme is classified as a 'last-man standing arrangement'. Therefore the company is potentially liable for other participating employers' obligations

if those employers are unable to meet their share of the scheme deficit following withdrawal from the scheme. Participating employers are legally

required to meet their share of the scheme deficit on an annuity purchase basis on withdrawal from the scheme.

As at 31 March 2021 total scheme liabilities were F7,613,000, scheme assets were 66,421,000 giving a deficit of f(1,192,000), 2020: (f582,000)

The total contribution made for the year ended 31 March 2021 was f381,000 (2020: 6352,000), of which employer's contributions totalled

f378,000 (2020: f321,000) and employees contributions totalled 63,000 (2020; 631,000). The agreed contribution rates for future years are

9.8% - 13.0% for employers and 6.9% - 9.1% for employees.

Fairvalueof lan assets resentvaluesof DB obli ation and DB asset liabili

Fair value of plan assets

Present value of defined benefit obligation

Surplus (deficit) in plan

Defined benefit asset (liability) to be recognised

Yearto: 31.03.2021

6'000s

6,421

7,613

(1,192)

(1,192)

31.03.2020

8'000s

5,913

6,495

(582)

(582)

Reconciliation of o enin and closin balances of the defined benefit obli ation

Defined benefit obligation at start of period

Current service cost

Expenses

Interest expense

Contributions by plan participants

Actuarial losses (gains) due to scheme experience

Actuarial losses (gains) due to changes in demographic assumptions

Actuarial losses (gains) due to changes in financial assumptions

Benefits paid and expenses

Defined benefit obligation at end of period

Yearto: 31.03.2021

8'000s

6,495

231

6

153

3

(142)

27

1,343

(503)

7,613

Avante Care and Support Limited
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Notes to the Aocounts
for the year ended 31 March 2021

Year to:

Reconciliation of 6 enin and closin balances of the fair value of lan assets

Fair value of plan assets at start of period

Interest income

Experience on plan assets (excluding amounts included in interest income) - gain (loss)

Contributions by the employer

Contributions by plan participants

Benefits paid and expenses

Fair value of plan assets at end of period

The actual return on the plan assets (including any changes in share of assets) over the period ended 31 March 2021 was 6630,000.

31.03.2021

6'000s

5,913

140

490

378

3

(503)

6,421

Defined benefit costs reco nised in Statement of Com rehensive Income SOCI

Current service cost

Expenses

Net interest expense

Defined benefit costs recognised in Statement of Comprehensive Income (SoCI)

Yearto: 31.03.2021

6'0006

231

6

13

250

Defined benefit costs reco nised in Other Com rehensive Income OCI

Experience on plan assets (excluding amounts included in net interest cost) - gain (loss)

Experience gains and losses arising on the plan liabilities - gain (loss)

Effects of changes in the demographic assumptions underlying the present value of the DB obligation - gain (loss)

Effects of changes in the financial assumptions underlying the present value of the DB obligation - gain (loss)

Total actuarial gains and losses (before restriction due to some of the surplus not being recognisable) - gain (loss)

Total amount recognised in Other Comprehensive Income ~ gain (loss)

Year to: 31.03.2021

6'0006

490

142

(27)

(1,343)

(738)

(738)

Auante Care and Support Limited
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Notes to the Accounts
for the year ended 31 March 2021

Assets

Global Equity

Absolute Return

Distressed Opportunities

Credit Relative Value

Alternative Risk Premia

Fund of Hedge Funds

Emerging Markets Debt

Risk Sharing

Insurance-Linked Securities

Property

Infrastructure

Private Debt

Opportunistic gliquid Credit

High Yield

Opportunistic Credit

Corporate Bond Fund

Liquid Credit

Long Lease Property

Secured Income

Liability Driven Investment

Net Current Assets

Total assets

None of the fair values of the assets shown above include

occupied by, or other assets used by, the employer.

31.03.2020

6'000s

865

308

ff4

162

414

3

179

200

182

130

440

ff9
143

Year to: 31.03.2021

6'000s

1,024

355

185

202

242

1

259

234

154

133

428

153

163

192

176

379 337

77 2

126 102

267 224

1,632 1,964

39 25

6,421 5,913

any direct investments in the employer's own financial instruments or any Property

Auante Care and Support Limited

Company No. 2SSS021 / Charity No. 1002727 page ss



Notes to the Accounts
for the year ended 31 March 2021

~KA e

Discount Rate

Inflation (RPI)

Inflation (CPI)

Salary Growth

Allowance for commutation of pension for cash at retirement

Yearto: 31.03.2021

% pa

2.12

3.31

2.84

3.84

75% of max

allowance

31.03.2020

% pa

2.40

2.67

1.67

2.67

75% of max

allowance

Mortali assum tionsado tedat310321im I thefogowin lifeex ectanciesata e65

Male retiring in 2021

Female retiring in 2021

Male retiring in 2041

Female retiring in 2041

Yearto: 31.03.2021

Expectancy

21.6

23.5

22.9

25.1

17 Related parties

There have been no related party transactions that require disclosure other than transactions with the wholly owned subsidiary company, Avante

Care Services Ltd (a limited company that carries out trading activities on behalf of the charity registered in England & Wales no. 09402720).

Transactions as below:

Avante Care Services Ltd

2021 2020

f f
Balance at 01.04.2020

Recharges to Subsidiary

Management charge to Subsidiary

Repayments from Subsidiary

GIR Aid due to parent

Balance at 31.03.2021

1,636,122 2, 211,600

16,756,084 13,830,952

167,561 138,310

(17,315,125) (14,834, 19/)

350,669 289,451

1,595,311 1,636, 122

Summa of Balance Sheet

Current assets

Current liabilities

Net current assets/(liabilities)

Capital and reserves

Avante Care Services Ltd

2021 2020
f f

1,595,312 1,636,123

(1,595,311) (1,636,122)

1 1

Auante Care and Support Limited

Company No. 2666021/CtrarityNo. 1002727 page Ss



Notes to the Accounts
for the year ended 31 March 2021

Summa of Income and Retained Eamin s

Turnover

Cost of sales

Management fee

Giff Aid donation

Retained earnings at end of period

Avante Care Services Ltd

2021 2020

f f
17,274,314 14,258, 713

(16,756,084) (13,830,952)

(167,561) (138,310)

(350,669) (289,451)

18 Acting as an agent

Avante Care & Support act as an agent for the London Borough of Bexley by collecting fee income from clients and then passing these over to

the London Borough of Bexley.

Balance held as an agent at 31.03.2020

Amount invoiced as an agent during the year

Amount passed over to the London Borough of Bexley duding the year

Balance held as an agent at 31.03.2021

Year to: 31.03.2021 31.03.2020

540,402 519,279

609,045 834,689

(592,502) (813,566)

556,945 540,402

a~ll fr I r Ir
Debtors outstanding at year-end

Funds awaiting transfer to London Borough of Bexley

Balance at 31.03.2021

321,835

235,110

329,322

21 1,080

556,945 540,402

Auante Care and Support Umited

Company No. 2666021 / Charity No. 1002727 rageey


