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The lllogan Old Comrnunity School Centre

Reference and Administrative Details

Reference and Administration Details

Charity Name:

Other Names Charity is known by:

Registered Charity Number:

Charity's Principal Address:

The illogan Ctld School Community Centre

The Old School Centre

1001633

The Old School Centre,
Nance Lane,

Churchtown,
liioga n,

Cornwali
TR16 48B

Nannes of the Charity Trustees who rnanage the Charity as at 30l9/2a:

MichaelTapping Chair

Christopher Stevenson Vice Chair

Fred Gregg Treasurer

Marie Heard Trustee

Richard Fisher Trustee

Officers stand for 3 years and may stand for re.eiection

Name of Senior Staff Member

jeanetteTapping Centre Manager

lndependent Examiner Jennifer Opie FCA

Unit 3D Guildford Road lnd Estate

Hayle

C*rnwall
TR27  QZ
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The lllogan Old Community School Centre

Trustees'Report

l-he ti'ustees present the annua I report together with the fina ncia I statem ents of the cha rity for the yea;'ended 30 S eptem ber

2024

Structure, governance and management
Ty pe of Gov e r ning fu cu me nt:
Constitution Adopted 70 /7 / t98O
Amendmenfs.:

2014 Charity Name changed from The Self HealTrust plus some changes to objects/clauses in 2019.

How the Charity is constituted: Un incorpora teci Association
Trustee selection methods: Trustees are appointed/reappointed at the Annual General Meeting.
-l-rustees stand for 3 years and may stand for re-election.

Additionai Governance issues

Poiicier: and procedures developed and adopted as required by the Charity Commission using fr.rnding provided by Awards for
At!:

o Code of Conduct

c Conflictoflnterest
c Eguality anci Diversity

r Financial Controls Poiicy

o General Data Protection {GDPR} Privaey, Poiicy

o Reseryes Policy

r Risk Assessment

c Risk i\.ianagenrent

c Safeguarding

r Trustee Expenses

Surnmary ol dte abjecfs of the Charity set aut in tB governing document.
The A.ssociation is established to facilitate activities that:

promote the preservation and protection of health {holisticaliy} forthe public benefit inthe Parish of {liogan

and the surrounding area.

proinote public education in particular in matters relating to mental and physicai health.

provide and assist in the promotion of reci'eation and other leisure time occupation forthe benefit of the

inhabitants of the Parish of lllogan and the surrounding area in the interests of a sustainable community and

with the object of improving their concjitions of life.

(11

(2)

(3)

ItI

All Trustees give tneir time volunta riiy a nd receiveci no remuneration or other benefits

-t 
i:e -ii-ustees mariage the Charitv anci hoici reguiar meetings with the Centre Manager.

Objectives and activities



The lllogan Old Community School Centre

summary of lhe mdin *ttuitbs un&rbken lor the publb beneftt in relatton b these obiecB

o Assisted with the promotion/provide suitable facilities tor individualgroups, Community activity and private

pa rties

r Provided a Community Building to all rnembers of the Community'

o Kept an Archive of lllogan School days frcm 1800s to l-970s and expancied the archive to include Camborne

Gram ma r School, A History of F our Lanes, Four Lanes choir and A History of carnkie lilogan

o Hosted a program,rne of Cornish/History talks and exhibitions

r Held monthly tabletop sales aiong with weekly coffee mornings

o Hosted communel lunches

c Heid entertainment evenings i.e. Bingo and Qr.riz Nights

e PartnereC with other localvenues to host !llogan Parish Fair

Additional detaiis of objectives and activititls

The Centre,s rnonthiy activities i.e. coffee Mor-nings,Tabletopsales, Exhibiticns,Taiks and Lunches are proving very popular'

Along with our regular visitors, we often weiccme new comer's to the Centre. The footfali has increased gr"eatly throughout

the year. The Centre prides itself in providing a warm, friendly, ciean and safe space for indivrduals to interact and to join in

Centre ierJ activities and classes/groups provideo by hirers'

4chigy erne.l$ a nd !]e rfo].n0El.rle

SLirrrn-lary irf the rnain activities of the Charif'/ during the yeer \!7A/23 b 3A/9/24

lhe Centie was u:;ed/hireo f or:

c 15 Regular Grr:ups plus Training Days ancj Periodicai Bockings

Chair Ycga Craft Group
Spiritual DeveloPment

Group

3 Private Ballroorn

Group I Dance GrouPs

Over 50s Exercise
Exercise for the

N'l enopa usa!
Vin Yasa Yoga Hatha Yoga

Jazz Dance -a Pilates Classes Carpet Bowls
Puffaiot iBreathe

EasY)

M indfulness Classes Fcik Dancing

'l..he Centre was also used for TeacherTraining Sessiorr:, a Weclding Reception, Clairuoyance Evenings, lilogan Parish Fair

Ircup rneetirrgs, Chocolatier (makir;g chocolates), Children's Parties, Chnistening Pafiv, Parent/Careru Trainiltg, Cornish

Language Event, Band Practices, l\ll eetings, Peace Patl'rers Bcok Sale, Together for Fa milies Ti'a ining Day'

We hacl a professionai Chef orr site to cook a ,Jiscounted 2-course meal cn a monthly basis between Octotrer 2023 to March

2424.

l-he Centre Garden was bookeC for chiidren's parties. Groups booking the Centre forTnining Days used the garden as a

'Lrreak out'space and for picnic !unches.
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The lllogan Old Community School Centre

Financial Revie.{
Folicy on reserves

it is the policy of the cent!-e tc hold free ,'eseryes equivalent to at ieast three months unrestricted payments, equivalent to

€5,000, to cover emergenry situations that may a rise from time to tirne. The ba lance of free reserves at 30 Septem ber 2O24

was f 16,897 (2023: €3.1,363) so the Trustees are above target this year. The Trustees will continue to monitor reserves and

ensure surplus funds are invested into meeting the objects of the charity. The main financial nsk to the charity is loss of

inr:ome from room hire.

Brief statement o! the Charity's policy on reserves
The Charity's funds, included a residue of Grants received, Cash in hand, petiy cash and cash in bank. f7500 of these funds

havebeensetasideinaseparateSavingsAccount. TheSavingsAccountvuill beused(butnotrestricted) forfuture

unexpected costs with regard to repairs and maintenance, and financiaiemergencies.

F ur th e r fin*nc iq I r e v ie w de taits

I ur rn a in soirr.es of f unds this yea r ha s been:

e Rcom Hire

c l-iouse Rent/Lltility

r Community Chest Gi'ant

c lllogan Parish Councii Grant

e Coftee M ornings

e Taii<s,Tabletop Sales and Events

It^;iir 5t:Jl:ec {)l !r'cJrns

itLil,ll-:rsit:.: w
i:,si;liijia w

lislliai l.lliiii\, v.ffi
iiili:lri:il;iI w

ii-r i,;,r.riial t.l0,ixii i- r:r.\.1.,u

Optional other inf orrnation

Repairs and Maintenance costs have increased in202312024 FinanciaiYeardue to emergenq/ iight replacerrents, tarmac

repairs,Solarlnspection. AninspectionoftheCentre'sSolarPaneisandEquipmentidentifiedfaultsthatrequirr:ci renrediai

attention, butwill require €3k to €4k to imprcve generation. Hcwever, to increase generation sigrrificantly, the system woulei

req,..rirecnmpleterenewalcostingasignificantarnountfl6k" Nofundingopiionshavebeenidentifiedatthistinre^-Ihefaulty
gas heater in the Lc'-rnge was replaceC in Ja nua ry tha nrs to f unding by Illoga n Pai-ish Ccuncil ana a fund raiser by one of cur

reguiar hirers" This year-, the Ti-ustees have been look ing for funders for the re-routing of the Centre's mains water supply (due

tooldpipesdiscoiouringthewater),anci thereplace.nentofthe32yearoldfaileddoubieglazingintheCentre'sKitchen. The
(''pni:'r*'c Volrrntrrpnc / Silnnnrters ?A74i)3)4 nrtrnherpd 71

{uture plan*:
'lhe tlistorylCornish Therne: Talksl'Exhibitions/Evenings rn:ill be continuing along witfr our weekiy Coffes l\4ornings, rnonthly

TabletopSales/HotSnacksDay,ourQuizNightsandBingcNights. V/ehaveaFestiveBingowithQuizNightplannedinthe
run up to Christmas 2A24.The social aspect is proving popr-iiai with individuals who had felt isolateci who now join us reguiariy

a!or:s rvith corinies and otlrersocial srouns

Public benefit

\tVe eim to provide as rnany different types of acti'rities as posisble to benefit a broad rirn6re of people withln the cornmunity.

The trustees confirrn thatthey have comp!ied with the reguirer,:ents c,f section i.7 of the Charities Act 2011to have due regard

to the public benefit guida nce published by the Cha rity tion^,rnissicn for Ingla nd e nd Wales.

1-he r,ras a pproved iry the trustees of the charity r" Z:.i.{.J.. !.?.i-. . n,t signed on its behalf by:

ivlichaelfioirq
r-na),6cl :'u:te+

'Cn 
ars i'ro P *t e\4*' S'r\'\' (*nj(<>r'

ft"e.n ,r:rr Cu rtttrz
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The lllogan Old Community School Centre

Statement of Trustees' Responsibilities

The trustees are responsibie for preparing the ti"ustees' report and the financialstateme,lts in accordance with the United

Kingdom Accounting Standards (r,,lnited Kingdom Generally Accepted Accounting Practice) anci appiicable law and

reguiations.

Tlre iaw applicabie to charities requires the trustees to prepai"e financialstatements foreach financialyearwhich give a true

and fairview of the state of affairs of the charity and of the incoming resources and appiication of resources of the charity

forthat period. ln preparing these financial statements, the trustees are required to:

select suitabie accounting policies and then apply them consistently;

observe the rnethods and principles in the Charities SORP;

make jucigements and estimates that are reasonabie arid pruCent;

state whether applicable accounting standards have been foliowed, subject to any material departures discloserl

and explained in the financialstatements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presurne that the chority l,vill

continue in business.

'ihe trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the

iinanciai posiiion of the charity and enable them to ensure thatthe financialstaternents conrpiy with the Charities Act 20i1^

liie appilcai:ie Cirarities {Accounts and Repcrtsi ,Reguiatior:s, and the provisions of the constituticn. The t!-ustees are also

responslble fr:rsafeguarding the assets of the charity and hence fortaking reasonabie steps forthe prevention and

detection of fraud and other iregularities.

epproved by the trustees of the charity on -eJj il I .? 
i. 

and signed on its behalf by:

ivl icha c'{ Ai g}o fd fi?- t,rul}e"r^l s <n^J

flerr*str^ &l rtr rn-
and Trustee

'7
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The lllogan Old Community School Centre

Statement of Financial Activities for the Year Ended 30 September 2CI24

Receipts

Donations and fundraising income
iVle m be rs hi p su bscri ptions

G ra nts

Rental inconre
I'alks, Events etc
lnvestment inconre

Other incclme

fctal lnccme

Payments

Wages a nd sa la ries

inspections - House & Centre

Sundry expenses

Accounta ircy fees
Ri:tes

I ight, heat a nd power

I n5 EJ rA nce

F,epairs a nd maintenance
Ach,ertising
'r-i-.^L-.^- --J I^,,
; Errtl!tutiE dttu tdA

Printing, pc,stege anC steticnery
Depreciation

Total expenditure

I\et movement in funds

Transfer between funds

Recencilliation of funds

Ts:tal funds brought forward

Unrestricted
funds

t

6,309

Z+

464
15,823

? 7qq

93

9s1

Restricted
funds

f
Total funds

€

!-ast year
E

6,309

24

464
15,823

2,795
93

951

l-,059

6

474
14,658

]L'
'1,019

26,464 2.6,46A 17,25V

9,1.85

286
i-,356

500

582

2,272
1 L1c,

1,753

6).f
-711

959 1_,386

9,185
286

1,356
500
582

2,272

1,4\5
1,753

855
11-?

2,345

8,528
a)1JJl

2,135

"qn
718

1,494

1",283.

1,422

812

1BB

2,495

19,989 1,386 23",375 1,9,353

6,471. (1,385) 5,085 {2,A96)

373,303 6,A46 379,349 381,445

Total funds carried forward 4 379,774 4,660

Ail cf the charity's activities derive frorr cont:nuing operations ciuring the above two periods

I

^a

384,434 379,349



The lllogan Old Community School Centre

Registration number: 1"001633

Balance Sheet as at 30 September 2024

Note 2424
f€

2023

367,O37 367,486

Fixed assets
'Iangible assets

Current assets

I-)e btors
{.-ash at Lrank ancj in hand

Curr*nt i.iabilities
Accrua ls

Net assets

Funds ef the charity:

iirstricted funds

lJnrestricted funcis

Total funds

3

L,140

L6,903

828

1"1,595

1,8,043 L2,423

545 550

645 560

394,434 379,349

4,66Ct

379,774

6,446

373,303

384,434 379,349

Th e finanrial statenrents on pages 5 to l-2 were approved by the tr"ustees, and authr:rised for issu e on
. and signed on their behalfby;

*'U e ts'S,€ngrt S-ft\€luiS ct"r'Is

A

54i:-lraei ,6,
-. .-1 '
-nfr ana I rustee *etrl ".1 

G- c.( fu {/.A-



The Illogan Old Community School Centre

Notes to the Fina ncia I Statements for the Yea r Ended 30 September 2024

1. Trustees rernuneratbn and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the year
Notrustees have received any reimburseci expenses orany otherbenefits from the charity during the year.

3. Tangible fixed assets

Land and

buildings

f

350,000

Furniture and

equipment
f

le3A2
1.896

?7A in')

1,896

Total

€

eost

At1 October2023

Additions

At 3O September2024

Depreciation

As at 1st October 2023

Depreciation cha rge for the yea r

At 3C Septemtrer 20.24

360,m0 21,198 381,198

11,815

2,345

17,816

2,345

t4,761 1il,161

Net book value

At 3C September2024

At 30 SeptemberTA?-3

4. Anaiysis of net assets between funds

Tangible fixed assets

Net cunent assets

Total netassets

5, Analysis of restricted funds

l.lari+:na I n+lanr r-r rnrl

Awards forAll
Cornwall Community

Lottery Communig Fund

l'ot;iRestricted Funds

U nrestl'icted

Funds

t
362,878

i6,897

Restricted

ftlnds
f

4,L60
500

Total

f
367,038

77,397

379,774 4,664 384,434

2423 Receipts Payments Transfers ?:0?4

500

tIft.f

500

5,546 (L,386) 4,L64
h i {z!h (1,386) 4,66C

Restricted Funds

Awards for All- FunCs r'emaining ai"e to be used for legal fees regarding !a nd reg rstry

Lottery Comrnunity Fund - Funds lvere i'eceived forthe redevelopnrent ef the centre kitchen. This has been capialised and tl"re

depreciation is set off against the fund each year.

lL

2. Taxation
-ihe 

ci'rarity is a registered charity and is therefore exemptfrom taxation"

350,000 7,437 3e,7,O37

360,000 7,486 367,486


