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THE LYTTELTON WELL LIMITED

FOREWORD FROM THE CHAIR
FOR THE YEAR ENDED 31 DECEMBER 2020

The year started well. You don’t need me to tell you it ended very differently. The covid-19 pandemic required
us lo shut down virtually all our activities, Most staff were put on furlough and income slreams dried up. The
AGM was postponad until the autumn, in the expectation that by then we would be "back to normal’. Al the time
we helieved this was realistic. Mow, it looks more like wishful thinking than aptimism.

The Board were very conscious of the need to focus on our charitable aims, rather than the activities we were
currently undertaking to fulfil them. Trustees who were due to stand down agreed o serve an exlra year, 50 that
we maintained consistency. (That has resulted in a larger than normal lumnover in 2021 and we are grateful lo
all those who have stepped up to fill the vacancies).

Enormous thanks are due to Matthew Jordan and John Berry who have kept working throughout. They have
been incredible in ensuring that safety regulations are in place and appropriate govermnment and other grants
have been obtained. When we were allowed to open the café, Catherine Holmes ensured that we could
observe distancing and serve customers safely. The bockshop was moved into what had been the counselling
suite, as the counselling moved to an on-line system. Kate Hill has worked tirelessly to achieve this and
ensured that our counsellors received relevant training for their new way of interacting with clients. The
opportunity was taken for volunteers to paint and decorate and our thanks go to them. The newsletter was
developed to keep in touch with the Well Community. Many thanks to Doreen Miccio for her sterling work on
that.

Even during lockdown, The Wall remained a collection and distribution point for The Foodbank, helping to
ensure that we met the needs of those in greatest hardship.

King Jehoshaphat, faced with an attack by an overwhelming force, prayed "We do not know what to do, but our
eyes are an you." (2 Chronicles 20 v12), Those words seem very applicable to us in & very different situation,
as we seek to be God's people in our town,

The Board of Trustees wish to thank all those who have supported and contributed to the success of The
Lyttelton Well. Please continue to pray and work with us to build God's Kingdom in Malvern.

Peter Buchanan

Chairman




THE LYTTELTON WELL LIMITED

FROM THE HEAD OF COUNSELLING
FOR THE YEAR ENDED 31 DECEMBER 2020

The first quarter of 2020 saw the successful implementation of a new assessment system. This has proved to be
very efficient, and all new clients have a one-hour consultation with a senior counsellor prior to being accepted
for counselling. The first lockdown in March 2020 came just as all the necessary paperwork was in place and
consultations had already been booked ahead into May 2020

| decided to close the Well Counselling on March 13th 2020 as it became apparent that it was no longer safe for
clients and counsellors lo meet in person. To bring a sudden halt to counselling is not an easy decision to make,
it affects every client to varying degrees, and some clients felt unable to make the transition to online and phane
counselling when we opened online and by phone on May 1st, 2020. It took some months to make sure that all
our procedures, including client allocation, were fit for purpase for the new online environment,

Jane Harper decided to step down as client co-ordinator, and we are most grateful to Jane for the time and
commitment given over many years. We also owe a huge debt of gratitude to Jenny Bull our administrator, on
whom we relied for her quiet competence in keeping all our paperwork and systems in good order,

As the summer of 2020 progressed it became clear that the maove to online counselling had been a wise one.
Client numbers grew, as did counsellor numbers, and new students replacing those who had graduated. By the
Autumn we had 28 counsellors and a growing waiting list of clisnts. Zoom sessions became the norm, as did
monthly online CPD training. This was where we met as a team, for fellowship and training, welcoming those
new to the team. Running an online counselling service but with old systems of paperwork and procedures has
led us to seek an online system to replace the old way of doing things. Other agencies have done the same, and
we are grateful to Frances Anderson for the research that she has undertaken, to help ensure we have the most
suitable onling system for our current and future needs. Frances has also relaunched the Listening Skills
courses and runs our CPD Training.

I has been a daunting task to replicate the busy counselling suite online. Client allocation is a key task and | am
supported in all that | do on a daily basis by Kathleen Horwood, our Well Counselling Administrator. Kathleen's
role has expanded in the past year, and she is extremely able and very competent.

When the Lytleltan Well itself was closed, apart from the foodbank, | received unfailing suppaort fram Matthew
Jordan and John Berry in the office. Our small disparate team were held together by a balief in the work we were
doing, the value of counselling in dark times, and a vision for a post-covid future. In the first few months of 2021
client enguiries have been at a rate of almost one a day. In March we gave 237 sessions to 75 clients. The need
for professional affordable counselling has never been greater,

Financially we are unable to sustain the current single donation-based model. The proposal is to move to a
bursary funded mode! for those clients who have little or no income, alongside a fee-based model for those able
ta pay. Itis vital that we ensure the continuing stability of the Well Counselling, and | believe we can do this by
an efficient online administrative system plus a dual funding model as we go forward post-covid. At present there
is no move towards returning to the counselling suite, until such time as it is absolutely safe to do so,

Our Well Counselling report of 2019 described an efficient and busy counselling service being run as an
important outreach of the Lyltelton Well. It is with grateful thanks for our survival that | write this report of 2020,

We had no idea what was coming, but we have been able to meet the challenges, and emerge now with a sense
of optimism for a secure future,

Kate Hill

Head of Counselling




THE LYTTELTON WELL LIMITED

FROM THE BUSINESS MANAGER
FOR THE YEAR ENDED 31 DECEMBER 2020

Finances

The past year has unsurprisingly been dominated by the Covid-19 pandemic. As a hospitality provider,
retailer, counselling service and hirer of rooms, our activities were particularly affected by social distancing
requirements, and, as a result, our cafié sales were down over 50% from 2018, bookshop sales were over
40% lower, room hire income was down 60% and counselling donations more than 40% lower. In total our
income from these sources fell over £122 000 in 2020 compared Lo 2018,

Haowaver, on the income side we did also benefit frorm additional funding due to:

- an increase in unrestricted donations from £31,413 in 2019 to £38,286 in 2020,

- two legacies totalling £2500,

- £6700 in funding from grant-making bodies in support of The Well Counselling {see further details in the
Trustees Annual Report); and

. £53,397 in UK Government coronavirus support comprising £28,400 in retail hospitalty grants and
£24,997 under the coronavirus job retention scheme.

On the expense side, in addition to lower direct cost of sales in the cafe and bookshop, we made savings
an:

- employment costs, which were over £12,500 lower, despite no staff being made redundant, including
voluntary reductions to wages by senior management staff of over £6000; and

- mast other support cost headings, including £6300 in savings as a result of bringing our cleaning in-house.

Overall, as a resull of careful management of costs, significant individual and corporate generosity, and
central government support, we ended the year with a surplus of £12,569. However, with the long
lockdown at the start of 2021, uncertainty over recpening, including restart costs, and continuing social
distancing requirements, these are funds which will be required as we return to mare normal operations
over the course of 2021,

Charitable activities in the local community

We were delighted to be able to reapen our counselling service online instead of in persan in May thanks to
a large amount of hard work by the leadership in that department. In 2020 we provided over 1800
counselling sessions, over 1300 of which were online.

We continued to act as a collection and distribution agency for the Malvern Hills Foodbank throughout the
year without any break in services and ullimately processed 230 food bank vouchers for 549 people. This
represented 17% of the foodbank’s total for the year, and a B0% increase in people provided for thraugh the
Well compared to 2018,

Voluntary work

We are tremendously grateful to all those who continued to waork in the Well throughout the pandemic,
including café and bookshop volunteers, our redecorating team, counsellors and staff. In particular, those
volunteers who worked in public-facing and cleaning roles in the café and bookshop undertook significant
risk to themselves in doing so and we are thankful for this selfless support of the charity during a very
difficult time.

In addition. to address concemns over volunteer welfare and the continued cohesion of our awn Well
community as a result of isolation, lockdowns, and changes in working practices, we started a weekly
newsletter to keep in regular contact, which has run since the first lockdown. We are again most grateful to
all those who contributed to this community project and for the large number of volunteer hours involved in
producing it.

Finally, our chaplaincy service, offering a daily listening ear, was significantly affectad by social distancing
requirements, and also saw the retirement of our long-serving chaplain Rev Chris Copeland and his wife
Joan after many years of dedicated service in the role. However, we were very happy to welcome his
replacement Rev Jeff Saunders to this vital position in the life of the charity.




THE LYTTELTON WELL LIMITED

FROM THE BUSINESS MANAGER
FOR THE YEAR ENDED 31 DECEMBER 2020

For many of us 2020 may have been one of the most challenging years of our lives, but we end the year
stranger as a consequence of having faced those challenges and overcome them. In the words of Pater
the Aposlle, And the God of all grace, who called you to his eternal glory in Christ, after you have suffared a

littte white, will himself restore you and make you strong. firm and steadfast. To him be the power for ever
and ever. Amen.

Matthew Jordan
Business Manager




THE LYTTELTON WELL LIMITED

BOARD OF TRUSTEES' REPORT (INCLUDING DIRECTORS" REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2020

The Board of Trustees present their report and financial statements for the year ended 31 December 2020.

The financial statements have been prepared in accordance with the accounting policies sel out in note 1 to
the financial statements and comply with the Charity's [governing document], the Companies Act 2006 and
"pccounting and Reporling by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities
The Charity's objectives as set out in the Memarandum of Association are

i} the advancement of the Christian religion by spreading the Gospel of Jesus Christ;

i} the relief of poverty, sickness and distress;

i} the relief and rehabilitation of the mentally ill and of disabled persons;

iv) the relief of the aged,

v) the promation of charitable work of churches in Malvern.

In furtherance of these objectives the charitable company operates retail cutlets, hires out pramises, provides

philanthropic services of care for the disadvantaged, and follows other policies as laid down in the
Memarandum of Association. There has been no change in these objectives during the year,

As a charity The Lyttelton Well Limited provides a public benefil to the local community by aparating the
Counseliing Service which continues to deal with a large number of clients and has an ongaing programme of
training to ensure the counsellors maintain the standards required by the profession. This important service
continues to be funded by The Lyttelton Well Limited and through restricted donations.

The Board of Trustees have paid due regard to guidance issued by the Charity Commission in deciding what
activities the Charity should undertake.




THE LYTTELTON WELL LIMITED

BOARD OF TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2020

Fulfilling our charitable objectives

We review our aims, objectives and activities each year. This review looks at what we achieved and the
outcome of our work in the previous twelve months, The review looks at the success of each key activity and
how the work in those activities has helped us to further our charitable objectives. The results of this review
are sel oul in this report.

The advancement of the Christian religion by spreading the Gospel of Jesus Christ

The bookshop continues its presence in the Lyttelton Well complex, althaugh moved part way through the
year from the Church Street shop front space it has held for over 25 years to the currently vacant counselling
suite. This new temporary location facing the Priory grounds is welcoming to passers-by in the church yard,
offering Christian answers to those with questions about life, faith, belief and spirituality, as well as providing a
service to local churches,

In the café, we also continue to provide a welcoming enviranment where the values of our Christian faith are
felt by all those who enter, and where people of all kinds, including those who are lonely or troubled in various
ways, can feel comfortable and at home, Cur volunteers and staff, from over 20 churches, are key to this. In
the second half of the year, due to soclal distancing regulations in the colder months, we expanded the café to
cover the whole of the ground fioor of the new building so that it currently faces onto the high streat.

Meanwhile, the counselling service, where all qualified counsellors are Christians, provides a practical
outworking of our faith and in doing so also positively adverlises Christianity as a faith in the local community.
Christian Counselling is also available to those clients who request it. From May 2020 we successfully moved
our counselling online so that we are able to continue to offer this outreach service.

Up until the outbreak of the pandemic the chaplaincy team also provided a pastoral presence on an almost
daily basis in the bookshop and the café, as described in more detail below. As a result of the new regulations

this had to necessarily be curtailed, but we are looking forward to having the chaplaincy presence again on
site once we are able,

Similarly, some of the other aclivities we would typically take part in - bookstalls at various events including
the Three Counties Show, prayer evenls such as Thy Kingdom Come, and prayer meetings in the prayer room
and café, have not been possible on site since the outbreak of the pandemic. However, we do still hald our
daily prayers before we open the café at 10am each day. And in addition, we maintain our close contacts

with Churches Together in Malvern, and our bookshop manager is currently a member of the executive
committes,

We are also a collection point for second hand Christian books. Many boxes of baaks, about 120 boxes per
year are provided lo the Christian Book Aid charily, who distribute Bibles and Christian books for the
advancement of Christianity, educational purposes and the relisf of the aged, poor. sick and disabled both in
the UK and abroad, mainly in Africa,

At the end of 2020 we participated as usual as a collection point for Samaritan's Purse Operation Christmas
Child and collected 79 shoe boxes on their behalf, although this was over 50% down on previous years.

During the year we also developed a new weekly community newsletter to keep in touch with our volunteer
community during periods of lockdown and isolation, This typically includes news from the charity, articles on
particular aspects of our faith, promotion of Christian events in the local community, including in the past year
online events, and arlicles from our member churches. This newsletter has a distribution of over 200 people
including both Christian and non-Christian,




THE LYTTELTON WELL LIMITED

BOARD OF TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2020

The relief of poverty, sickness and distress

The counselling service provides a free, skilled, professional service to those in need of help for a variety of
reasans including anxiety, bereavement, stress, relationship problems and many other issues. In 2020,
despite the pandemic, we were able to offer over 1800 sessions, over 1300 of which were online or over the
telephane.

In addition to the counselling service we would lypically operate a chaplaincy service which offers Christian
pastoral care by more than 10 volunteers with a pastoral or counselling background. Because our counselling
service is not available at short notice, the chaplaincy team provide a very valuable service when people
arrive on our premises in a distressed state and would like someone lo talk to at short notice. Additionally, as
there is a chaplaincy member on site almost daily, we can have many beneficial conversations with members
of the public on an informal basis. In 2020 this standard service was only possible in the first two months of
the year, but we did continue to offer telephone chaplaincy to anyone in specific need during the course of the
year,

As noted above, the café also provides relief to many people, including members of the local community wha
are lonely or troubled as itis a place where they can be sure of a warm, friendly welcome.

During 2020 we have continued our very active partnership with the Malvern Hills Foodbank, far whom we act
as collection and distribution point. We supplement all foodbank distributions with fresh milk, butter and
bread, During 2020 we also partnered with the Foodbank to provide free hot meals and refreshments from
our café to those in need. Over the course of the year we processed 230 food bank vouchers and provided
food parcels for 549 people, which was 17% of the foodbank’s total voucher processing.

We also provide rooms free of charge to some groups where there is a direct link to our charilable objectives.

The relief and rehabilitation of the mentally ill and of disabled persons

The café and bookshop are staffed primarily by about 100 skilled and passionate volunteers, without whaom
we could not continue to exist, and these volunteers give the Lyttelton Well a great diversity thal is rarely seen
in other similar establishments. Each café shift has its own unique character and provides something
different. Among these kind volunteers we are able to provide a friendly environment to help people to
participate actively and successfully in society where the opportunity might otherwise be difficult to find. We
can also help people ta rehabilitate their lives and return to an active role in society, with work at the Wall as
an early step. During 2020, we have continued to work with Bridge Training and Development to provide
regular work experience in the café.

Further, wa are able ta indirectly satisfy this abjective by providing the space in the Lyttelton Rooms to a
number of groups who directly work with the mentally ill or disabled, including Parkinsor's UK, Malvern
Special Families, Guide Dogs for the Blind and others, although this activity has necessarily been curtailed
during 2020,

The relief of the aged

The café continues to be a favaurite in Malvern for older people, while praviding a welcoming environment for
people of all ages,

Additionally, we again provide indirect relief through the provision of our rooms for exercise classes for the
active elderly, and other similar groups.




THE LYTTELTON WELL LIMITED

BOARD OF TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2020

The promotion of charitable work of the Churches in Malvern

The Lyttelton Well works closely with Churches Together in Malvern and our bookshop manager is currently a
meamber of their executive committee.

Additionally, we provide the rooms to our member churches for use as needed, advertise events in our new
noticeboard outside the bookshap and promate them through the Events Calendar on our website.

Our newly developed weekly newsletler also gives all our member churches a platform to connect to other
members of our community. We follow the Churches Together in Malvern prayer rota to allow a focus on each
church as its week in the prayer rota lakes place,

In normal years, although not 2020, the rooms are provided each year on an exlensive basis during the
summer to Lifepath Malvern and separately to the Chernobyl Children's Life Line which are both operated by
a Malvern-wide group of churches,

Financial review

Results

During the year incoming resources totalled £229,209 (2019 - £288,713 and resources expended amounted
to £216,640 (2019 - £286 676), leaving a surplus for the year of £12,569 (2019 - surplus of £2,037). This
leaves a total reserves figure at 31 December 2020 of £472,134 (2019 - £459,565) of which £104,972 are

unrestricted funds (2019 — £90,894), £10,549 are restricted funds {2019 - £12,058) and £356.613 are
endowment funds (2019 - £356,613).

Reserves policy

|tis the policy of the Charity that funds which have not been received as restricted for a specific use should be
maintained at a level equivalent of between three and six months' expenditure. The Trustees of the Charity
consider that reserves at this level will ensure thal, in the event of a significant drop in funding or unexpectedly
large expense, they will be able to continue the Charity’s current activities while consideration is given to ways
in which additional funds may be raised.

Budgeted expenses, including bookshop and café cost of sales, for a normal year fully operational year are
estimated at £298,119. On this basis, reserves of between £74,530 and £149,060 are required.

Immediately liquid assets of current assets less stock less current liabilities amount to £77,720 at the end of
the year, which is at the lower end of the target level. If bookshop stock, which is designated as a current
asset, but is slow-moving by its nature, is included, the resulting total net current assets figure is £89,915.

As a further indicator of the sufficiency of reserves, if UK government Covid-19 grant suppart had not been
received in 2020 in the form of retail grants and the job retention scheme, the Charity would have recorded a
deficit for the year of £40,828, so current reserves would have been sufficient to allow the charity to have
survived the pandemic whilst allowing soma rebuilding funds.

The charity will continue to aim to maintain ils reserves at the current palicy level,




THE LYTTELTON WELL LIMITED

BOARD OF TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2020

Principal Funding Sources

The café produced a deficit of £24,744 (2019 — surplus of £16,084) after cost of sales and directly attributable
salaries, while the bookshop produced a deficit of £6,114 (2019 — deficit of £334) on the same basis. After
allocating suppart costs, governance costs and depreciation, the café produced a deficit of £650,172 (2019 -
£9,762) and the baokshop produced a deficit of £17,762 (2019 - £13,672).

Letting income from the Lytteltan Rooms in 2020 was £13,120 (2019 - £32,707). After allocation of roof repair
and rooms maintenance costs (£5,078), support costs, governance costs and depreciation, the lettings
function contributed a deficit of £8 879 (2019 — surplus of £4,236).

In 2020, the counselling department income was £21,673, down from £28,232 in 2013, which resulted in a
deficit after direct expenses of £2,077 (2019 - £7,730). After taking into account allocations of support costs.
governance costs and depreciation, the counselling department contributed a lotal deficit of £8,307 compared
to a deficil of £12,825 in 2018,

During 2020, counselling department income benefitted from the following £8.700 in granls in support of the
service:

£3000 from Worcestershire Community Fund

£3000 from Coronavirus Communily Support Fund

£500 from Tesca Bags of Help

£200 from Malvern Hills District Council Ward Budget Scheme (Clir Beverley Nielsen)

Unrestricted donations in 2019 were £38,286, up from £31,413 in 2019. The current year donations can be
broken down as follows:

regular, mainly monthly, standing orders of £12,955 (2019 - £11,708)
various ad hoc donations of £16,218 (2019 - £8,141)

PAWS (pound a week scheme) of £2,384 (2019 - £2,981)

small donations to collection tins of £1,510 (2019 - £4,060)

gift aid of £5,219 (2019 - £4,522}

. & @ 8 @

The charity received two legacies totalling £2,500 in 2019 (2019 - £736).
In 2020, our fundraising totals fell to £266 from £2,679 in 2019,

The charity received £53,397 in UK Government coronavirus support comprising £28,400 in retail hospitality
grants and £24,997 under the coronavirus job retention scheme.

Governance and support expenses

Allacable governance and support expenses incurred in the year fell to £53,955 compared to £67,388 in 2019,




THE LYTTELTON WELL LIMITED

BOARD OF TRUSTEES' REPORT (CONTINUED){INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2020

Investment policy

The charity’s attitude towards investment risk is low. As such, investments are mainly in cash. Specific limits
and guidelines as given in the charity's investment policy are:

= £20,000 must be maintained in cash at all times;
+ the next £10,000 may be invested in term cash deposils with emergency access:
= the next £10,000 may be invested in lang-term investments with emergency access;

* beyond the sum of these investments (£40,000) the only restriction is that, up to the lower reserve
limit, lang term investments should not exceed 1/3 of total investments.

A segregated bank account is maintained for counselling transactions.

Curing 2020, the charity only held cash, but options for other types of investment will be revisited as part of
our annual review.

=10 -



THE LYTTELTON WELL LIMITED

BOARD OF TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2020

Plans for the future

The Trustees consider the charity's ongoing needs at each of their meetings, which are held every two
months. The charity also holds occasional vision days in which its aims and activities are prayerfully
considered,

In additian, the charity's risk assessment is reviewed annually.

Areas of required future focus as assessed by lhe Trustees are given below. These have not changed greatly
from last year,

1. Trustee support roles

The Board of Trustees recognizes the need for individual trustees to take on definite governance roles to
provide support to and oversight of the staff and volunteers, as well as the Head of Counselling. The Board
also recognizes that they have skills gaps in some areas and continues to seck to remedy this by recruiting
new members with the skills to oversee all impartant areas of governance. To help with this the Trustees
conducted a skills audit of existing members of the Board.

2. Increasing the effective use of the charity's buildings in support of its objectives and financial
stability

The Lyttelton Rooms are a great resource, but continue Lo be somewhat underutilized. Further, the PCC of
Great Malvern Priory has an interest in the Lyttelton Well complex as the charity’s landlord and thal interest is
heing taken into closer consideration as a result of the Priory Plan.

The trustees continue to consider:

+ the financial viability of The Lyttelton Rooms, considering existing maintenance requirements,
including those identified in the quinguennial survey of the building;

+ further opportunities for the expansion of the Counselling Departiment into new areas, notably the
provision of training courses in Counselling as a profession;

- potential rearganization of operations of the Charity into different spaces;

= opportunities for autreach; and

+ oppportunities for fundraising,

In the case of the last two items, we will also explore oppertunities for working mare closely together on joint
projects with Great Malvern Priory, our member churches and Churches Together in Malvern to improve the
usage of the facilities.

3. Creation of a team to develop outreach opportunities

The charity aims to create a small team to develop outreach and discipleship, evangelism and healing. This
has been a goal for a few years and continues to be a goal for 2021 and beyond. This group will consider
whether the charity's assets can be utilized more effectively for outreach purposes in fulfilment of its charitable
objectives.

4. Fundraising

The trustees are aware that the financial position of the charity remains finely balanced as discussed in the
financial review above, with reserves at a marginal level and a refiance on donations.

To allow the charity to achieve its goals, further development of fundraising is required, and in particular
fundraising which has a church community, wider community or social benefit, Ideally the aim is to combing
fundraising with furtherance of our charitable objectives,

-1 -
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BOARD OF TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2020

5, Counselling department funding

To provide greater stability of counselling income and to facilitate fundraising, the trustees are considering
options to restructure the funding model for the Charity's counselling operations into a dual system where
clients who are able to pay an agreed fee do so whilst counselling is still made available to all irrespective of
financial position from a bursary fund. The charity aims to apply for further grants in 2021 to contribute to this
bursary fund,

6. Volunteer recruitment

We will organize a pregramme of church visits and other promotional literature o recruit new volunteers far
the café in particular. The truslees recognize the value of the Charity's volunteer bady o its athos,
enviranment and guality of service, and look ta strengthen existing voluntesr numbers in the year 1o come

7. Capital expenditure and mainfenance
During 2020, a group of volunteers continued to work on upgrading the interior of The Lyttelton Rooms.
In 2021, the following capital expenses are current priorities;

» Repairing the flal roof of the Lyttelton Rooms clock tower: and
+  Addressing other matters raised in the most recent quingquennial review,

Longer term we will also need to:

» Redecoratelreplace the Main Hall kitchen; and
* Replace and relocate the Lyttelton Rooms main boiler with a more energy-efficient version.

All such work is reliant upon the Charity having sufficient funds to finance the work in line with its reserves
policy,

12



THE LYTTELTON WELL LIMITED

BOARD OF TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2020

Structure, governance and management

The charity, incorporated on 31st October 1990, is a company limited by guarantee governed by its
memaorandum and articles of association. The company is a registered charily. There is an endowment fund
that reflects the Lyttelton Well buildings that will revert to the Diccese on vacation.

The Board of Trustees (directors) is appointed by the members in general meeting.

The Board of Trustees, who are also the directors for the purpose of company law, and who senved during the
year and up to the date of signature of the financial slatements were:

E.P.T. Buchanan

J. Bingham

B. Brickwell

|. Forrester

J. MeMames

Dr D A Wehster

P Robinson JP {Appointed 9 November 2020)
Or M Harper

G Pooler

R Weatherill

None of the Board of Trustees has any beneficial interest in the company. All of the Board of Trustees are
members of the company and guarantee to contribute £1 in the event of a winding up.

The memhers govern the ganeral policy of the Company. The Board of Trustees directs the the charitable
company's affairs in such a way to promote its objects. The day to day business of the company is managed
by the Business Manager M Jordan and the Bookshop Manager J Berry.

There are no specific restrictions imposed by the governing document concerning the way the charity can
operate.

=43



THE LYTTELTON WELL LIMITED

BOARD OF TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2020

Recruitment and Appointment of Board of Trusfees

Alist of necessary business, governance, counselling and outreach skills is maintained and reviewed each
year as part of the annual risk assessment. Individual Trustee responsibilities are identified and allocated
based on each member's particular skills. Where the necessary mix of skills is found to be lacking, for
example due to retirements, individuals are approached to offer themselves far election to the Board of
Trustees.

Trustee Induction and Training

Mast new Trustees (directors) are already familiar with particular aspects of the practical waork of the charity as
voluntears and/or company members.

Additionally, the chairman of the Board of Trustees briefs each new Trustee on the legal obligations of the
Board of Trustees (directors), the main documents which set out the operation framework of the charity, the
current financial position and the charity's future plans and objectives. To supplement this induction, new
Trustees are provided with a copy of the Charity Commission’s publication “The Essential Trustee”, as well as
a copy of Memarandum and Articles of Association and the latest financial statements.

Risk Management

The Board of Trustees has conducted a review of the major risks to which the charity is exposed. This risk
assessment is updated at least annually. Where appropriate, systems or procedures have been established
to mitigale the risks the charity faces. The charily's strategic plan is reviewed annually to ensure there is
sufficient diversification of activities and funding. Internal control risks are minimized by lhe implementation of
procedures for authorlzation of all transactions and projects, The charity has procedures in place to ensure
compliance with health and safety legislation affecting staff, customers and visitors. These procedures are
reviewed annually. The charity has a policy for the protection of children and vulnerable adults. This policy is
reviewed annually.

Asset cover for funds

Mote 20 sets out an analysis of the assets attributable to the various funds and a description of the funds.
These assels are sufficient to meet the charity's obligations on a fund by fund basis,

Auditor

The auditor, Kendall Wadley LLP, is deemed to be reappointed under section 487(2) of the Companies Act
2006,

This report is prepared in accordance with the provisions available to small companies contained within the
Companies Act 2006,

The Trustees' report was approved by the Board Of Trustees,

‘gx Pr ?..»-f_]lq L

E.P.T. Buchanan
Trustes
Dated: 10 May 2021

o T O
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THE LYTTELTON WELL LIMITED

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2020

The Trustees, who are also the directors of The Lyttelton Well Limited for the purpose of company law, are
responsible for preparing the Trustees' Report and the accounts in accordance with applicable law and Unitad
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Board of Trustees to prepare accounts for each financial year which give a true and
fair view of the state of affairs of the Charity and of lhe incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year,

In preparing these accounts, the Board of Trustees are required to:

- select suitable accounling policies and then apply them consistently;

- pbserve the methods and principles in the Charities SORP,

- make judgements and estimates thal are reasanable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosad and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the Charity will
continue in operation.

The Board of Trustees are respansible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and enable them to ensure that the accounts comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence
for taking reasanable steps for the prevention and detection of fraud and other iregularities.
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THE LYTTELTON WELL LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE BOARD OF TRUSTEES OF THE LYTTELTON WELL LIMITED

Opinion

We have audited the financial statements of The Lyttelton Well Limited (the 'Charity') for the year ended 31
December 2020 which comprise the statemenl of financial activities, the balance sheet, the statement of cash
flows and the notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Slandards, including FRS 102 The Financial Reporing Standard applicable in the UK and Repubiic of Ireland
(United Kingdom Generally Accepted Accounting Praclice),

In aur opinian, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 December 2020 and of its
incoming resources and application of resources, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companias Act 2006,

Basis for opinion

We conducted our audil in accordance with International Standards on Auditing (UK) (ISAs (UK} and applicable
law. Qur responsibilities under those standards are further deseribed in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRG's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements, We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our apinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditiens that, individually or collectively, may cast significant doubt on the Charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are autharised for issue.

Our responsibilities and the responsibilities of the Board of Trustees with respect to going concern are described
in the relevant seclions of this report,

Other information

The other informalion comprises the information included in the annual report other than the financial statements
and our auditor's repart thereon. The Board of Trustees are responsible for the other information contained within
the annual report. Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon. Our responsibility is to read the other infarmation and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether this
gives rise to a material misstatement in the financial statements themselves, If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact,

We have nothing to report in this regard.
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THE LYTTELTON WELL LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE BOARD OF TRUSTEES OF THE LYTTELTON WELL LIMITED

Matters on which we are required to report by exception

\We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Requlations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
repart; or

- sulficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the infarmation and explanations we require for our audit.

Responsibilities of Board of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Board of Trustees, who are also the
directors of the Charity for the purpose of company law, are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the Board of
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whather due to fraud or error. In preparing the financial statements, the Board of Trustees are
responsible for assessing the Charity's ability to continue as a going concern, disclasing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Board of Truslees either
intend to liquidate the charitable company or to cease operations, or have no realistic alternative but ta do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder,

Our ohjectives are to abtain reasanable assurance about whether the financial statements as a whole are frea
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance s a high level of assurance but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the econamic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent lo which our procedures are capable of detecting irregularities, including fraud, is
detailed below,

Extent to which the audit was considered capable of detecting irregularites including fraud
Our approach to identifying and assessing the risks of malerial misstatement in respect of iregularities, including
fraud and non-compliance with laws and regulations, was as follows:

- an understanding of the risk assessment process (including the assessment of the risk of fraud) adopted by the
Board is obtained and their attitude to risk ascertained

- an assessment of the susceptibility to material mis-statement of the financial statements as a resuit of
management over-ride or lraud is made

- it is ensured that the engagement team have, collectively, the appropriate competence, capabilities and skills to
be involved in the assignment, are fully briefed and understand the risks specific 1o the charitable company

e



THE LYTTELTON WELL LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE BOARD OF TRUSTEES OF THE LYTTELTON WELL LIMITED

Audit response to risks identified

The infermation obtained through the assessment to risk procedures is reviewed and the following work
undertaken:

- processes lo test the outcomes of our assessment include, a review of Board minutes, analytical review, tha
relevance and accuracy of significant accounting estimates, substantive testing of significant transactions, work
to identify unusual or unexpected accounting entries including the testing of journal entries, information disclosed
in the financial slatements is traced to supporting documentation, n all instances it is acknowledged that material
mis-statements that arise from fraud may involve deliberate concealment or collusion and are, therefore, by their
very nature harder Lo detect than those arising from error.

- an understanding of the legal and regulatory framework as applicable to the charitable company is obtained
together with knowledge of the procedures put in place by the charitable company in order to comply with the
same

- it is established if there have been any instances of non-compliance with applicable laws and regulations, for
this entity reguiations focus on Safeguarding through dealing with the vulnerable, and Food and Hygiene
requirements for the operation of the Cafe facilities. Where there are such breaches, a full understanding,
including gathering of relevant documentation appertaining to the event is obtained and assessed

It should be noted that Auditing standards limit the audit procedures required to idenlify non-compliance with
laws and regulations to enguiry of the directors and other managament and the inspection of regulatory and legal
corraspondencea, if any,

A further description of our responsibilities is available on the Financial Reporting Council's website at: https:/f
www.Irc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with part 4 of the Charities
[Accounts and Reports) Regulations 2008, Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditors’ report and for no other purpose.
To the fullest gxtent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the chapty's trustees as a body, for our audit work, for this report, ar for the opinions we have formed.

Elizabeth dham ACA CTA (VAT) (Senior Statutory Auditor)

for and on behalf of Kendall Wadley LLP 10 May 2021

Chartered Accountants

Statutory Auditor Granta Lodge
71 Graham Road
Malvern
Woaorcastershire
WR14 2)5

Kendall Wadley LLP is eligible for appointment as auditor of the Charity by virtue of its eligibility far appointment
as auditor of a company under of section 1212 of the Companies Act 20086,
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THE LYTTELTON WELL LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2020

Current financial year

Notes

Income. endowments from:
Voluntary income

Charitable activities

Other trading activities
Investment income

Other incame

o th B WM

Total income

Expenditure on:
Raising funds 8
Charitable activities q

Total resources expended

Net incoming/{outgoing) resources
before transfers

Gross transfers between funds 19

Net income/{expenditure) for the year!
Net movemeant in funds

Fund balances at 1 January 2020

Fund balances at 31 December
2020

The statemant of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

104,972

Unrestricted Resiricted Endowment Total Total
funds funds funds
2020 2020 2020 2020 2019
£ £ £ £ £
40,786 23.885 - 64,671 59,808
29 252 20 - 29312 52,807
79,081 2,700 - 81,781 176,015
48 . - 48 83
h3,387 - - 53,397 -
202 604 26,605 - 229,209 288713
132,659 - - 132,659 177,028
53,790 30,191 - 83,981 109 648
186,449 30,191 = 216,640 286,676
16,155 {3,586 - 12,569 2,037
{2,077} 2077 = g s
14,078 {1,509) - 12,569 2,037
40,894 12,058 356,613 459 565 457,528
10,549 356,613 472,134 459 565

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006,
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THE LYTTELTON WELL LIMITED
STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2020

Prior financial year

Unrestricted Restricted Endowment Total
funds funds funds
2019 2019 2019 2019
Notes E £ £ £
Income and endowments from:
Voluntary income 2 32,149 27 655 - 59,808
Charitable activities 3 50,057 2,750 - 52,807
Other trading activities 4 172,415 3,600 - 176,015
Investment income 5 83 - a3
Total income 254,704 34,009 - 288,713
Expenditure on:
Raising funds 8 177,028 - - 177.028
Charitable activities 9 69,839 39,809 - 109,648
Total resources expended 246 867 39,809 - 286 BTG
Net incoming/{outgoing) resources before
transfers 7,837 (5,800% - 2,037
Gross transfers between funds (5,222) 5222 -
MNet incomef{expenditure) for the year/
Net movement in funds 2615 (578) - 2,037
Fund balances at 1 January 2019 88,279 12,636 356,613 457,528
Fund balances at 31 December 2019 90,894 12,088 356,613 450,565

The statement of financial aclivities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities,

The statement of financial aclivilies also complies with the requirements for an income and expenditure account
under the Companies Act 2006,
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THE LYTTELTON WELL LIMITED

BALANCE SHEET
AS AT 31 DECEMBER 2020

2020 2019
Notes £ £ £ £
Fixed assats
Tangible assets 14 382,219 384 789
Current assets
Stocks 15 12,195 13,900
Dabtors 16 6,527 TA7T
Cash at bank and in hand 82,946 71,661
101,668 92,738
Creditors: amounts falling due within 17
one year (11,753) (17,962}
Met current assets 88,815 74,776
Total assets less current liabilities 472 134 459 565
Capital funds
Endowment funds 18 356,613 356,613
Income funds
Restricted funds 19 10,549 12,058
Unrestricted funds 104,972 90,894
472,134 459 565

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2008, for the year ended 31 December 2020, although an audit has been carried out under section 144 of
the Charities Act 2011,

The members have not required the company to obtain an audit of its financial statements under the
requirements of the Companies Act 2006, for the year in question in accordance with section 476.

The Board of Trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records
which comply with section 386 of the Act and for preparing financial statements which give a true and fair view of
the state of affairs of the company as at the end of the financial year and of its incoming resources and
application of resources, including its income and expenditure, for the financial year in accordance with the
requirements of sections 324 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial slatements, so far as applicable o the company.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The accounts were approved by the Board Of Trustees on 10 May 2021

i !)fl ?,J 1ﬂp-(_‘\]k’-,'c o, i) )
EPT Buchamam

Trustee

Company Registration No. 02553805
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THE LYTTELTON WELL LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2020

2020

Motes £ £
Cash flows from operating activities
Cash generated from operations 22 12,513
Investing activities
Purchase of tangible fixed assets {1,2786)
Interest received 48
Net cash used In investing activities (1,228)
Net cash used in financing activities ¢
Met increase in cash and cash equivalents 11,285
Cash and cash equivalents at beginning of year 71,661
Cash and cash equivalents at end of year 82 946

SR

2019
£ £
9,542
{4,435)
83
(4,352)
5,190
66,471
71,661




THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

1.1

1.2

1.3

1.4

Accounting policies

Charity information
The Lytteltan Well Limited is a privale company limited by guarantee incorporated in England and Wales.
The registered office is Church Street, Malvern, Worcestershire, WR14 2ZAY.

Accounting convention

The financial statements have been prepared in accordance with the Charily's memorandum and articles
of association, the Companies Act 2006 and "Accounting and Reporting by Charities: Staternent of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reparting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended far accounting
periods commencing from 1 January 2019). The Charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Menetary
amounts in these financial statements are rounded to the nearest £,

The accounts have been prepared under the histarical cost convention, the leasehold property being
carried at deemed value upon endowment to the charity (Note 18).The principal accounting policies
adopted are set out below.

Going concern

At the time of approving the financial statements, the Board of Trustees have a reasonable expectation that
the Charity has adequate resources to continue in operational existence for the foreseeable future. Thus
ihe Board of Trustees continue to adopt the going concem basis of accounling in preparing the financial
statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Board of Trustees in furtherance of their
charitable objectives,

Restricted funds represent funds received by the charity that have been given for a specific purpose
imposed by the donor,

Endowed funds represent the value of buildings gifted by the Diocese on commencement of the charity.

Incoming resources
Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will ba received.

Cash donations are recognised on receipt, Other donations are recognised once the Charity has been
natified of the donation, unless performance conditions require deferral of the amount, Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised al the time
of the donation.

Voluntary income Is recognised as an incoming resource when recelvable, except insofar as when it is
incapable of financial measurement.

Activities for generating funds income is recognised on receipt as this is when it becomes measurable.
Investment income is included in the SOFA in the year in which it is receivable.
Legacies are recognised when there is reasonable probability that the bequest will be received,

Government grants are recognised as an incoming resource when receivable,
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THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

1

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Resources expended

All expenditure is included on an accruals basis and is recognised whan there is a legal or constructive
abligation to pay for expenditure. All costs have been directly atiributed to one of the functional categories
af resources expended in the SOFA. The Charity is registered for VAT and accordingly expenditure is
shown nel of recoverable VAT,

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values aver
their useful lives an the following bases:

Leasehold proparty not applicable

Plant and machinery over 5 to 20 years as appropriate on cost
Fixtures, fitings & equipment over 5 to 10 years as appropriate on cost
Office machinery over 3 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net incomel{expendilure) for the year.

Impairment of fixed assets

At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have sulfered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and those overheads that have been incurred in bringing the stocks to their

present location and condition. [terms held for distribution at no or nominal consideration are measured the
lower of replacement cost and cost.

Met realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, and other short-term
liquid investments with original maturities of three months or less.

Financial instruments

The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments |ssues' of FRS 102 to all of its financial instruments,

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument,

Financial assets and liabilities are offsel, with the net amounts presented in the financial staterments, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
nat basis or to realise the asset and setile the liability simultanecusly.
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THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

1.13

Accounting policies {Continued)

Basic financial assefs

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including fransaction costs and are subsequently carried at amorised cost using the
effective interest method. Financial assets classified as receivable within one year are not amortised,

Basic financial liabilities
Basic financial liabilities, including creditors are initially recognised at transaction price. Financial liabilities
classified as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amaunts payable are classified as current liabilities if payment is due within
one year or lass, If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derscognised when the Charity’s cantractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period In which the employes's services
are received.

Termination benefits are recognised immediately as an expense when the Charity is demanstrably
committed to terminate the emplayment of an employee or to provide termination benefits.

Retirement benefits

The charitable company operates a defined contribution pension scheme for eligible employees. The
assets of the scheme will be held separately from those of the company in an independently administered
fund. The pension cost charge represents contributions that are payable to the fund and amounted to
£4,244 (2019 - £4, 308). At the year end pension contributions outstanding and included in other creditors
amounted to £nil (2018 - £nil).

Leases
Rentals payable under operating leases, including any lease incentives received, are charged as an

expense on a straight line basis over the term of the relevant lease,

Voluntary income

Unrestricted Restricted Total Total

funds funds 2020 2019

£ £ £ £

Donations and gifts 38,286 17,185 55471 59,072
Legacies receivable 2,500 - 2,500 736
Counselling grants received - 6,700 6,700 -
40,786 23,885 64,671 59,808

For the year ended 31 December 2019 32,148 27 659 59,808
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THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

3

Charitable activities

Bookshop income
Ancillary trading income

Analysis by fund
Unrestricted funds
Resiricted funds

For the year ended 31 December 2019

Baokshop income
Ancillary trading income

Analysis by fund
Unrestricted funds
Restricted funds

-6 .

Counsalling

Bookshop Total Total
2020 2019
£ E £
25,292 29,292 49,877
- 20 2,930
29,292 29,312 52,807
29,292 25,292
- 20
29,292 29,312
Counselling Bookshop Total
2019
E £ £
- 49 877 49,877
2,930 - 2,930
2,930 49 877 52,807
180 49 BT7 50,0567
2,750 - 2,750
28930 49 877 52,807




THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

4 Other trading activities

Unrestricted Restricted

funds funds

2020 2020

£ £

Fundraising events 266 -
Café 68,395 -
Room letting income 10,420 2,700
Training - -

Other trading activities 79,081 2,700

Total Unrestricted

funds

2020 2019
£ £
266 2,679

68,395 140,129
13,120 28,107
2 500

81,781 172,415

Reastricted
funds

2019
£

3.600

3,600

Total

2019
£

2,679
140,128
32,707
500

176,015

During the year, Greal Malvern Priory contributed £6214 (2019 - £9871) towards the running costs of the
Lyttelton Rooms under the joint Operating Agreement with the charity for use of the that building, of which
£2325 (2019 - £2100) was restricted to the Rooms Maintenance Fund.

5 Investment income

Interest receivable

(<] Other income

Government grants & JRS scheme

L9 -

Unrestricted Unrestricted

funcds

2020
£

48

Unrestricted
funds

2020
£

593,397

funds

2018
£

a3

Total

20149




THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

7 Description of charitable activities

The Well Counselling
The Well Counselling is a long-eslablished counsalling service based in the centre of Great Malvern. We
provide a safe, confidential place to explore issues which cause distrass or difficulty,

Community Support
A chaplaincy service offers prayer and support to those who ask.

Cutreach and foodbank
The Lyttelton Well is a collection and distribution centre for the Malvern Hills Foadbank.

Frovision of facilities
The Lyllellon Rooms provide a venue for a variety of community related activities.

Bookshop
The provision of faith education through the operation of a bookshop to promote the advancement of
Christian religion.
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THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

8

Raising funds

Fundraising and publicily
Costs of fundraising

Costs of trading
Café - direct cost of goods sold

Staff costs
Depreciation and impairment

Costs of trading

Share of support and governance costs

= 20 -

2020 2019

£ £

7 1,136

20,381 46,885

72,788 77,150

3,706 3,904

96,875 127,949

35,713 47,943
132,659

177,028




THE LYTTELTON WELL LIMITED

NOTES TQ THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 371 DECEMBER 2020

a Charltable activities

The Well Communily  Outreach Provision of Bookshop Taotal Tatal
Counselling Support and facliities 2020 2019

foodhbank
£ £ £ E £ £ £
Staff costs 16,833 - - - 16 842 33074 40,100
Cepreciation and impaimment 131 - - - " 142 183
Direct expansas 4 T30 - - - 4,736 10,024
Direct expansas - provision of facilities - - - 54vd - L.07d 200
Cutreach cosls - - 463 - - 453 1.317
Sundry expenses 2,081 - - - - 081 4 B
Cosl of goods sold - - 17814 17,814 249,493
IT costs = - 5 = 750 FE0 B&T
Suida costs - - - - - . 3 B0
23,881 - 463 5.076 35417 B5,739 o0,20%
Snare of suppor cosls (see nole 10) 3864 a0s 1,607 . 1 .048 17418 17,797
Ehare of govemance costs (see nobe 10) 235 - - AE B24 1,646
27,380 905 2064 54978 47,054 83,081 109.G48

Analysis by fund

Unrestriced unds 4,230 205 1801 - 47,054 53,790
Rastricted funds 23,750 - 463 5,978 - 30,181

27,080 ong 2,084 5,878 AT, 054 B3,981
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THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

1 Charltabla activities

Farthe year ended 31 Dacamber 2019
Unrastricted funds
Rastricted funds

5,095

36,022

4117

-

636
137

1,953

2470

2470

63,544

63,59

[Continuad)

G0,B38
30,602

109,648



THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

10

11

12

Support costs

Stall costs

Insurance

Light and heat

Repairs and maintenance
Rates

Cleaning, health and safaty
Office and communications costs
Volunteer costs

Bank charges

Computer expenses
General expenses

Audit fees
Legal and professional

Analysed between
Trading
Charitable activities

Support Governance 2020
costs costs
£ £ £
22,953 - 22953
3,483 - 3,483
6,725 - 6,725
2,410 - 2410
1,287 - 1,287
8,191 - 8,191
1,729 - 1,725
a9 - a9
1,635 - 1,635
1,870 - 1,870
1,228 - 1,228
- 2,302 2,302
- 53 53
51,600 2,355 53,955

34,182 1,531 35,713
17,418 824 18,242
51,600

2,355 53,855

Raising funds - support and governance costs by activitiy

Depreciation
Support costs
Governance costs

Board Of Trustees

2020

Café Lettings

E

1,530 2,176
23,044 11,138
o7

25,398 14,021

2019

24,833
3,430
9,350
4,067
2,755

13,035
1,846

358
1,711
2,114

3482

2,303
1,204

67,388

Cafe

1,587
22,751
1,608

25,846

Basis of
allocation

Activity
Activity
Activity
Activity
Activity
Activity
Activity
Activity
Activity
Activity
Activity

Governance
Governance

2019
Lettings

£
2,317
23,333
351

26,001

Mone of the Board of Trustees (or any persons connected with them) received any remuneration or benefits

from the Charity during the year.
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THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

13

14

Employees

Number of employees
The average monthly number of employees during the year was:

2020 2019

Number Number

Management 3 3
Staff 20 22
23 25

Employment costs 2020 2013
£ £

VWages and salaries 123,857 134,259
Social security costs 1615 3,517
Other pansion costs 4,244 4,307

129,516 142,083

Included in the above are fees of £13,140 (2019: £14,040) paid for the provision of counselling services.
The average number of paid staff on a full time equivalent basis during the year was 6 (2019: &)
Thera wera no employees whose annual remuneration was £60,000 or more.

Tangible fixed assets

Leasehold Plant and Fixturas, Office Total
property machlnery fittings & machinery
aquipment
£ £ E £ £

Cost
At 1 January 2020 356,613 47013 55437 9,336 478 399
Additions - 1,098 178 - 1,276
At 31 Dacember 2020 356,613 48,111 55615 9,336 469,675
Depreciation and impairment
At 1 January 2020 - 27,247 47,158 9,204 83,800
Depraciation charged in the year 4 2,535 1,203 108 3.847
At 31 Dacember 2020 - 29,782 48,361 §,.313 87,456
Carrying amount
Al 31 December 2020 3R6.613 18,329 7,254 23 382,219
At 31 December 2018 366,613 19,765 8,279 132 384,789
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THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

15 Stocks

Book stock
Cafe and other stocks

16 Debtors
Amounts falling due within one year;

Trade debtors

Other debtors

Grants receivable

Prepayments and accrued income

17  Creditors: amounts falling due within one year

Other laxation and social security
Other creditors

Accruals and deferred income

-3 -

2020
9,828
2,369

12,195

2020

103
1,838
2,677
1.808

6,527

2020

4,720
4,518
2,515

1,753

2019

11,531
2,369

13,800
2019
2,997

2,182

1,998

TA7T

2019

8,245
7131
2,586

17 962




THE LYTTELTON WELL LIMITED

MOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 371 DECEMBER 2020

18

Endawrnent funds

Encowment funds represent assets which mus! be held permanantly by tha Chariy.

Balanca al
1 Janwary 2019

£
Permanent endowiments
Capital fund ALEETS

56613

Mawemaent [n funds

Incoming Resaurces Trenslers
MESOUrGES. e pandad
£ E £

Irvestments

Batance ai

painsftosass] January 2020

E

F

356,613

356,613

Iazaming
resOUroes

£

Movamant in funds

Hesources
pxpended

E

Transhers

IvwEsimants

Ealamce at

galnsllosses 31 Decambar

£

0T0
E

350613

356613

The cagital fund reflects deemed value of The Lyshalton Well busdings gifted upon commencement that will revert to the Diccese on vication,



THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

1% Restricted funds

The incomae funds of the charity inciude restricted funds comgeasing the following unexpended balances of donations and grants held oa tust for spacific purposas:

Batance al
1 danuary 2019

£

‘Well counsalling service fund 1,780
Counselling bursary 100
Marriage courses fund g
Chlraach focd bank fund 509
Cwudraach -non food bank activities -
Roof regpair fund 5,204
Roome maintenance fund 4,954
Maw lagal structure -
12,638

Movemant in funds

Mowvement |n funds

Imcaming Fesources Transfers Balarca at Incaming Ressurces Transfers

FREDUTCAS sapariled 1 January 2030 FEEOUrCes wxpandad
E £ £ £ E £ £
PB,297  (38.022) 5,850 : METE (2RTE 2,077
. . - 100 i : o
- - = 2] . . i

1117 11,045 - 551 2337 {963)

- (272 272 - -

- 11,500 ; 1,664 ‘ (3,504

1,800 (870 : 7 6kl 2,700 (2,254)

1,000 : {1,000 . ; :
34,000 134,809) 5222 12,058 2.0rr

FEEDS (30,191

P 1 3

Halancae al
31 Decemiber
2020

£

100

2,350

8,050

10,545




THE LYTTELTON WELL LIMITED

NOTES TO THE FINAMCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

1% Restricted funds [Cantinued}

Transfers

The funds fransfer comprisos, & rechargs of £750 to the Counzalling Fund for use of tacldies far the first thrae menths of the yoar, and & ransfer fram unsestricted
funas fo restricled furds of £2,827 to covar the resullant deficil on the Counselling fund,

I tha prior year £1.000 was ansferred from restricted funds to unresticted funds 1o offset restriclad income moeived againal expendiure incurred in conneciion
with thal restrictlon. In addition, £6,222 was transfered from uniesticted funds b restriclad funds to clear clear the deficiz on the Coungefling and Outreach - non
fooa bank activities fund

Description of funds
Wal! counselling service - This fund repressnts money raceives through donalicns in supped of the coungelling service and & grant for counsaliing

Counsalling bursary - furds receives to enable bursaries for individual Iraining Lo be awarded.

tarriage courses fund - This fund represents money received throagh donations fo assis! in he cost of providing mamage counselling.
Diutreach food bank fund - This fund ropresents money recelved In suppar of a food bank serving the local area.

Outreach - nan focd bank activities - a fund ke promal alber outreach activities in the communily,

Rl repair funad - This fund represents meney received through donations in support of the need ta reeair thi #ool of the building in the future,

Rooms maintenance lund - This lund reprasants monsy recaivad from the Greal Mavem Priory and is matched by The Lytlelion Well Limited far the maintenance of
thi rodems,

EAT



THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

20 Analysis of net assets bebwvesn funds

Unrestricted  Restricted Endowment Total Unresticted  Restricied Endowrmnant Tedal
fundsa Tungds funds Tunds funds Tunds

20000 2020 2020 2020 2018 2014 2019 2019
E £ E £ E E E i

Fund palanees al 317 December 2020 ana

represantad by

Tangible aesats 26,808 - 346,613 aE2.E10 28176 - 8613 364, TAG
Current assalzfliabititias) 79,368 10,548 - 59,915 B2 T16 12,058 - T4, 776
104,572 10,548 J56,613 472 154 90,694 12,058 A48.6H13 450,565
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THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

21  Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

Aggregate compensation

22 Cash generated from operations

Surplus for the year

Adjustments for:
Investment income recognised in statement of financial activities
Depreciation and impairment of tangible fixed assets

Movements in working capital:
Decrease in stocks
Decreasel{increase) in deblors
(Decrease)increase in creditors

Cash generated from operations

.9 .

12,565

{48)
3,847

1,705

(6,210)

12,813




