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THE LYTTELTON WELL LIMITED

FOREWORD FROM THE CHA(R

FOR THE YEAR ENDED 34 DECEMBER 2020

The year started well. You don't need me to tell you it ended very differently. Ths covld-19 pandemic required

us to shut down virtually all our acfivitiss. Most staff were put on furlough and income streams dried up. The

AGM wss postponed until the autumn, in the expectation that by then we would be 'back to normal'. At the time

we believed this was realistic. Now, it looks more kke wishful thinking than optimism.

The Board were very conscious of the need to focus on our charitable aims, rather than the achvities we were

currently undertaking to fulfil them Trustees who were due to stand down agreed to serve an exlra year, so that

we maintained consistency. (That has resulted in a larger than normal turnover in 2021 and we are grateful to

afi those who have stepped up to fill the vacancies),

Enormous thanks are due to Matthew Jordan and John Berry who have kept working throughout. They have

been incredible In ensuring that safely regulations are in place and appropriate government snd other grants

have been obtained. When we were allowed to open the cafA Catherine Holmes ensured that we could

observe distancing snd serve customers safely. The bookshop wss mover} into what had been the counselling

suite, as the counselling moved to sn on-line system. Kate Hill has worked tirelessly to achieve this and

ensured that our counsellors received relevanl training for their new way of interacting with clients. The

opportunity wss taken for volunteers to paint and decorate and our thanks go to them. The newsletter was

developed to keep in touch with the Well Community. Many thanks to Doreen Miccio for her sterling work on

that.

Even during lockdown, The Well remained a oofiection and distribution point for The Foodbank, helping to

ensure that we met the needs of those in greatest hardship.

King Jehoshsphat, faced with an attack by an overwhelming force, prayed "We do not know what to do, but our

eyes are on you 2 (2 Chronicles 20 v12). Those words seem very applicable to us in a very different situation,

ss we seek to be God's people in our town.

The Board of Trustees wish to thank sll those who have supported and contributed to the success of The

Lyttelton Well. Please continue to prey snd work with us to build God's Kingdom in Malvern.

Peter Buchanan

Chairman



THE LYTTELTON WELL LIMITED

FROM THE HEAD OF COUNSELLING

FOR THE VER EAIDED 3f DECEfjffBER 2020

The first quarter of 2020 saw the successful implementation of e new assessment system, This has proved to be
very efficient, and all new clients have a ons-hour consultation with a senior ocunsellar prior to being accepted
for counselling. The first lockdown in March 2020 came just as all the necessary paperwork was in place and
consultatlans had already been booked ahead Into May 2020

I decided to close the Well Counselling on March 13th 2020 as it became apparent that it was no longer safe for
clients and counsellors to meet in person. To bring e sudden halt to counselling is not an easy decision to make,
it affects every diect ta varying degrees, end some clients felt unable to make Ihe transition to online and phone
counselling when we opened online end by phone on May 1st, 2020. It took some months to make sure that all
our procedures, including client allocation, were fit for purpose for the new online environment,

Jane Harper decided ta step down es client co~rdinaiar, end we are most grateful to Jane for the time and
commitment given over many years We also owe e huge debt af gratitude ta Jenny Bull aur administrator, on
whom we relied for her quiet competence in keeping all our paperwork and systems in good order.

As the summer of 2020 progressed it became clear that the move ta online counsellinq had been a wise one.
Client numbers grew, as did counsellor numbers, and new students replacing those who had graduated. By the
Autumn we had 2B counsellors snd a growing waiting list ol dlents. Zoom sessions became the norm, as did
monthly Online CPD training Thle Wee Where We met ea a team. far fellowship and training, Welcoming thoee
new to the team. Running an online counselling service but with old systems of paperwork and procedures has
led us to seek an online system to replace the old way of doing things Other agencies have done the same, and
we are grateful to Frances Anderson for the research that she hes undertaken, to help ensure we have the most
suitable online system for our current and future needs. Frances has also relaunched the Listening Skills
courses and runs our CPD Training.

It has been a daunting task to replicate the busy counselling suite online. Client allacatlan Is e key task end I arn
supported in all that I do on e daily basis by Kathleen Horwood. our Well Counselling Administrator. Kethleen's
role has expanded in the past year, and she is extremely able end very competent.

When the Lyttelton Well itself was closed, apart from the foodbank, I received unfailing support from Matthew
Jordan end John Berry in the office. Our small disperate team were held together by a belief in the work we were
doing, the value of counselling in dark times, and a vision for a post-covid future In the first few months of 2021
client enquiries have been at a rate af almost one a day. In March we gave 237 sessions to 75 clients The need
for professional affordable counselling has never been greater.

Financially we are unable ta sustain the current single donation-based model. The proposal Is to move to e
bursary funded model far those dients who have little or no income, e long sirle a fee-based model for those able
to pay. It is vital that we ensure the continuing stability of the Well Counselling, and I believe we can do this by
an efftaient online administrative system plus a duel funding model es we go forward post-cavid At present there
is no move towards returning ta the counselling suite, until such time es It is absolutely safe to do so.

Our Well Counselling report of 201g described an slffctent and busy counselling service being wn as an
Important outreach of the Lyttelton Well. It is with grateful thanks for our survival thai I write this report of 2020.
We had no idea what wes coming, but we have been able to meet the challenges, and emerge now with a sense
of optimism far a secure future,

Kate Hill

Head of Counselling



THE LYTTELTON WELL LINIITEO

FROM THE BUSINESS MANAGER

FOR THE YEAR ENDED 81 DECEiyfBER 202fj

Finarrces

The past year has unsurprisingly been dominated by the Covid-19 pandemic. As e hospitality provider,

retailer, counselling service snd hirer of rooms, our activities were particularly affected by social distancing

requirements, and, aS a result, aur cafd Sales were down aver 50% from 2019, bOOkShop sales were Over

40% lower, roam hire Income was down 60% and counselling donations more than 40% lower. In total our

Income from these sources fell over 2 122,000 in 2020 compared to 2019.

However, on the income side we did also benefit from additional funding due to:
- an increase in unrestricted donsllons from 031,41 3 in 2019 to 838,286 in 2020;
- two legacies totalling 52500;
- 86700 in funding from grant-making bodies In support of The Well Counselling lace further details in the

Trustees Annual Report); and
- 553,397 in tlK Government coronavirus support oomprising 528,400 in retail hospitality grants and

ff24,997 under the ooronavirus job retention scheme.

On the expense sirte, in addition to lower direct cost of sales in the caRr and bookshop, we made savings

on:
— employment costs, which were over 812,500 lower, despite no staff being made redundant, including

voluntary reductions to wages by senior management staff of aver 56000; and
—most other support cost headings, including M300 in savings as a result of bringing our cleaning in-house.

Overall, as a result of careful rnanagernent of costs, significant individual and corporate generosity, end

central government support, we ended the year with a surplus of 512,569 However. with the lang

lockdown at the start of 2021, uncertainty over reopening, including restart costs, and continuing social

distancing requirements, these are funds which will be required as we return to more normal operations

over the course of 202'I.

Chart tabie activities in the local community

We were delighted to be able tc reopen our counselling service online instead of In person in May thanks to

a large amount of hard work by the leadership in that department. In 2020 we provided over 1800

counselling sessions, aver 1300 of which were online,

We oonbnued ta act as a callecffan and distribution agency for the Malvern Hills Foadbank throughout the

year without any break ln services and uilimateiy praoessad 230 food bank vouchers for 549 people. This

represented 17% of the foodbank's total for the year. and a 60% Increase in people provided for through the

Well compared to 2019.

Voluntary wouk

We are tremendously grateful to all those who continued to work in the Well throughout the pandemic,

including cafd and bookshop volunteers, our redecorating team, counsellors and statf. In particular, those

VOlunteers who worked ln public-facing and cleaning roles in the cafe and boOkahOp undertook signiflCant

risk lo themselves in doing so and we are thankful for this selfless support of the charity during a very

dilficult time.

In addition, to address conoems over volunteer welfare and the contmued oohesion af our own Well

community as a resug of isolation, lockdowns, and changes in working practices, we started s weekly

newsletter to keep in regular contarb which has run since the first lockdown. We are again meal grateful to

all those who contnbuted to this community project and for the large number of volunteer hours involved in

producing it.

Finally, our chaplaincy service. offering a dally listening ear, was significantly affected by social distancing

requirements, and also saw the retirement af our long-serving chaplain Rev Chris Copeland and his wife

Joan after many years of dedicated service in the role. However, we were very happy la welcome his

replacement Rev Jeff Saunders to this vital position in the life of the charity.



THE LYTTELTON WELL LIMITED

FROM THE BUSINESS MANAGER

FOR THE YEAR ENDED 3'I DECElttIBER 2020

For many of us 2020 may have been one of the most challenging years of our lives, but we end the year
stronger as a consequence of having faced those challenges and overoome them. In the words of Peter
the Apostle, And the God of at( grace, who called you to hrs etemat glory in Christ, aPer you have suffered a
iittie white, wig himself restore you and make you strong, firm and steadfast. To him be the power for ever
and ever Amen.

Matthew Jordan
Business Manager



THE LYTTELTON WELL LIMITEO

BOARD OF TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 3'I DECEMBER 2020

The Board of Trustees present their report and financlal statements for the year ended 31 December 2626

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to

the financial statements and comply with lhe Chanty's [governing document), the Companies Act 2M6 and

"Accounting and Reporfing by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 162) (effective 1 January 2019)".

Objectives and activities
The Chadity's objectives as set out in the Memorandum of Association are

i) the advancement of the Christian religion by spreading the Gospel of Jesus Christ;

II) the relief of poverty, sickness and distress;

lii) the relief and rehabllltabon of the mentally ill and of disabled persons;

iv) the relief of the aged;

v) the promotion of charitable work of churches in f4alvem.

In furtherance of these objectives the chantable company operates retail outlets, hires out premises, provides

philanthropic services of care for the disadvantaged, and follows other policies as laid down in the

Memorandum of Association. There has been no change in these objectives during the year.

As a charity The Lytteiion Well Limited provides a public benefit to the local community by operating the

Counselling Service which continues to desi with a large number of clients and hss an ongoing programme oi

training to ensure the counsellors maintain the stsridards required by the profession. This important service

continues to be funded by The Lyttelton Well Limited and through restricted donations.

The Board of Trustees have paid due regard to guklance Issued by!he Charity Commission in deciding whet

activities the Chsrl(y should undertake.



THE LYTTELTON WELL LIIIITED

BOARD OF TRUSTEES' REPORT (CONTINUED)(INCLUDING DiRECTORS' REPORT)

FOR THE YEAR EftfDED 31 DECEhfBER 202fj

Fuffilling our charitable objectives
We review aur aims, objectives end activities each year. This review looks at what we achieved snd the
outcome of our work in the previous twelve months. The review locks et lhe success of each kay activity end
how the work ln those activities hss helped us to further our charitable objectives. The results af this review
are set out in this report.

The advancement af the Christian religion by spreading the Gospel of Jesus Christ

The bookshop continues ils presence in the Lytteltan Well complex, although moved part way through lhe
year from the Church Street shop front space It has held far over 25 years to Ihe currently vacant counselling
suite. This new temporary location fsmng the Priory grounds is welcoming to passers-by in the church yard,
offering Chnstisn answers to those with quastlans about life, faith, belief and spirituallly, as well as providing s
service to local churches.

ln the cafe, we also continue to provide e welcoming environment where the values of our Christian faith are
felt by sg those who enter, and where people of all kinds, including those who are lonely or troubled in various
ways, can feel comfortable snd et home. Our volunteers snd staff, fram over 20 churches, are key to this. In
the second half of the year, due to social distancing regulations in the colder months, we expanded the caffr to
cover the whole of the ground floor of the new building sc that it currently faces onto the high street.

Meanwhile, the counselling service, where all qualified counsellors are Christians, provides a practical
outworking af our faith and in doing so also positively advertises Christianity as a faith in the local community.
Christian Counselling Is else available to those clients who request it. From Msy 2020 we successfully moved
our counselling online so lhet we are able to continue to offer this outreach service.

Up until the outbreak of the psndemm the chaplaincy team also provided a pastoral presence on an alinasl.
daily basis in the bookshop and the cafd, ss described in more detail below. As s result of the new regulations
this hed to necessarily be curtailed, but we ere looking forward tc having the chaplaincy presence again on
site once we sre able,

Similarly, some of the other activities we would typically take perl in - bookstags at various events including
the Three Counties Show, prayer events such as Thy Kingdom Come, and prayer meetings in the prayer room
anti Cafe, have not been possible On Site SlnCs the outbreak af the pandemia. However, we da still hOld Our
dally prayerS before we open the cafe St 10am each dsy. And in additiOn, We maintain our close cantaCtS
with Churches Together in IVlstvern, snd aur bookshop manager is currently a member af the executive
committee.

We are eisa e collection paint for second hand Chrisllan books. Many boxes of beaks, about 120 boxes per
year are provided to the Christian Book Aid chanty, who distribute Bibles and christian books for the
sdvanceinent of Christisnily, educational purposes snd the relief of the aged, poor, sick snd disabled boih in
the UK and abroad, mainly in Africa.

At the end of 2020 we participated as usual as a collection point for Samaritan's Purse Operation Chnstmas
Child and collected 79 shoe boxes on their behalf, although this was over 50% dawn on previous years.

During the year we also developed e new weekly community newsletter to keep in louch with our volunteer
oommunity during periods of lockdown and isolation. This typically includes news from the charity, sriides on
particular aspects of our faith, promotion of Christian events in the local community, induding in the past year
online events, end articles from our member churches This newsletter hss a distribution of over 200 people
including both Christian snd non-Christian.



THE LYTTELTON WELL LIMITED

HOARD OF TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 DECEfyfBER 2020

The relief of poverty, sickness and distress
The counselling service provides a free, skilled, professional service to those in need cf help for a variety of

reasons including anxiety, bereavement, stress, relationship problems and many other issues. In 2020,

despite the pandemic, we were able to otfer over 1800 sessions, over 1300 of which were online or over the

telephone.
In addition tc the counselling service we would typically operate a chaplaincy service which offers Christian

pastoral care by more than tg volunteers with a pastoral or counselling background. Because our counselling

service is not available at short notice, the chaplaincy team provide a very valuable service when people

arrive on our premises in a distressed state end would like someone to talk to at short notice. Additionally, as
there is e chaplaincy member on site almost daily, we can have many beneficial oonversetlons with members

of the public cn an informal basis. In 2020 this standard service was only possible in Ihe first two months of

the year, but we did continue to offer telephone chaplaincy to anyone in speciffic need during the course cf the

year.

As noted above, the cate also provides relief to many people, including members of the local community who

are lonely or troubled as it is a place where they can be sure of a warm, friendly welcome.

During 2020 we have continued our very acbve partnership with the Malvern Hills Foodbank, for whom we act

as collecbcn and distribution point. We supplement all focdbank distributions with fresh milk, butter and

bread. During 2020 we also partnered with the Foodbank to provide free hot meals and refreshments from

our cata to those in need. Over the course of the year we processed 230 food bank vouchers and provided

iced parcels for 549 people, which was 17'yo of the focdbank's total voucher processing.

We also provide rooms free of charge tc some groups where there Is a direct link to our charitable objectives.

The relief and rehabilitation of the mentally ill and of disabled persons

The caN and bookshop are staffed primarily by about t00 skilled end passionate volunteers, without whom

we could not continue tc exist, and these volunteers give the Lytteltcn Well e great diversity that is rarely seen

in other similar establishments. Each cefd shift has its own unique character and provides somethirig

different. Among these kind vclun'ieers we are able to provide e friendly environment to help people to

partii:ipate actively and suocessfully in sctxety where the opportunity might otherwise be dNicult to find. We

can also help people to rehabilitate their lives and return to an ective role in sodety, with work at the Well es
an early step. During 2020, we have continued to work with Bridge Training and Development tc provide

regular work experience in the cate.

Further, we are able!c indirectly satisfy this obJecbve by providing Ihe space in the Lytteltcn Rooms to a

number of groups whc directly work with the mentally ill or disabled, Including parkinson's UK, Malvern

Special Families. Guide Dogs for the Blind and others, although this ectivity has necessarily been curtailed

during 2020.

TTte relief of the aged

The cafd continues to be a favourite in Ivlalvern for older people, while providing a welcorcing environment for

people of all ages.

Additionally, we again provide indirect relief through the provision of our rooms for exercise classes for the

active elderly, and other similar groups.



THE LYTTELTON WELL LIIIITED

BOARD OF TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 91 DECEfIHBER 2020

The promotion or charitable Wcrk of the Churches In MalVSrn

The Lyttelton Well works closely vnth Churches Together in Malvern snd our bookshop manager is currently a
member of their executive committee

Addillonafiy, we provide ihe rooms Io our member churches for use as needed, sdverbse events in our new
noticeboard outside the bookshop and promote them through the Events Calender on our we baits.

Our newly developed weekly newsleller also gives all our member churches a plalforin to connect to other
members of our community. We follow the Churches Together in Malvern prayer rota to allow a focus on each
church es its week in the prayer rota lakes place.

In normal years, although not 2020, the rooms are provided each year on an exlensive basis during the
summer to Lifepath Ivlalvem and separately to the Chernobyl Children's Life Line which are both operated by
a Malvern-wide group of churches.

Financial review
Results
During Ihe year incoming resources totalled 6229,209 (2019 —6288,713 and resources expended amounted
Io 6216,640 (2019 —6286, 676), leaving s surplus for the year of 612,569 (2019 — surplus of 62,037). This
leaves s total reserves figure at 31 December 2020 of 6472, 134 (2019 - 6459,565) of which 6104,972 are
unreslricted funds (2019 —690,894), 610,549 are restricted funds (2019 - 812,058) and 6356,613 are
endowment funds (2019 —8356,613).

Reserves policy

It is the policy of the Charity that funds which have not been received ss resldicled for a specific use should be
maintained st e level equivalent of between three and six months' expenditure, The Trustees of the Charity
oonsider that reserves at this level will ensure that, in ihe event of a significant drop in funding or unexpectedly
large expense, they will be able io continue the Chadty's current activities while considerallon ls given Io ways
in which additional funds may be raised.

Dudgeled expenses, including bookshop and cafe cost of sales, for a normal year fully operational year are
estimated al 6298, 119.Qn this basis, reserves of behveen 674,530 and 8149,060 are required.

Immedielely liquid assets of current assets less stock less current lisbilibes amount Io 677,720 et the end of
the year, which Is at the lower end of the tsrgel level. If bookshop stock, which Is designated as s current
asset, bul is slow-moving by ils nature, is included, the resulting total net current assets figure is 889,915.

As a further indicator of the sufficiency of reserves, if UK government Covid-19 grant support had nol been
received in 2020 in the form of retail grants and the job retention scheme, the Charity would have recorded a
deficit for the year of 640,828. so current reserves would have been suflicisnl Io allow the charity Io have
survived the pandemic whilst allowing some rebuilding funds

The chenty will continue to aim to maintain ils reserves at the current policy level.



THE LYTTELTON WELL LIMITED

BOARD OF TRUSTEES' REPORT (CONTINUEDHINCLUOING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 DECEAf8ER 2020

Principal Funding Saurces

The cafe produoed s deficit of 624,744 (2019 —surplus of 516,064) after cost af sales and directly attributable

salaries, while the bookshap produced s deficit of 66,114 (2019 —deficit of 6334) an the same basis. After

allocating suppart costs, governance casts and depreciation, the cafg produced s deficit of 650,172 (2019—
F9.762) snd the bookshop produced a deficit of 717,762 (2019 - 613,672).

Leltlng rncome from the Lyttelton Rooms in 2020 was 613,120 (2019 - 632,707). ARer allocation of roof repair

snd rooms maintenance costs (65,978), supporl costs, governance costs and depreciation, the lettings

function contributed e defiat of 86,S79 (2019—surplus of 64,236).

In 2020, the counselling department income wss 621,673, down from 628,292 In 2019, which resulted in a

deficit after direct expenses of 52,077 (2019 —67,730). Alter taking into account allocations of support casts.

governance costs and depreixsbon, the counselling department ccntributed a total deficit of 66,307 compared

to a defridt of 612,825 in 201 9.

Dunng 2020, counselling department income benefitted from the following 66.700 in grants in support of the

service:
63000 fram Worcestershire Communily Fund

63000 fram Coronsvirus Community Support Fund

6500 from Tesco Bags of Help
6200 from Ivlalvern Hills District Council Ward Budget Scheme (Cllr Beverley Nielsen)

Unrestricted donations In 2019 were 038,288, up from 631,41 3 In 2019. The current year donations can be

broken down as follows:

regular, mainly monthly. standing orders of F12,955 (2019 —fu11,709)
various ed hac donations of 616 21 8 (2019 - 58, 141)
PAWS (pound a week scheme) of 02,364 (2019- 62,981)
small donations to collection tins of 61,510 (2019 -64,060)
giftsid cff5219 (2019-64,522)

The charity reoelved two legacies totalling 62,500 in 2019 (2019 -6736).

ln 2020, our fun draising totals fell tc 6266 from 02,679 In 2019.

The charity received 053,397 in UK Government coronavirus support comprising 628,400 in retail hospitality

grants and 624,997 under Ihe caronavlrus jab retention scheme,

Governance

snd support expenses

Allocable governance and support expenses Incurred in the year fell to 653,955 compared to 067,386 in 2019.



THE LYTTELTON WELL LIMITED

SOARD OF TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 91 DECEILfBER 2020

Investment policy

The charity's attitude towards investment risk Is low. As such, investments are mainly in cash. Specrltc limits
and guidelines as given in the chanty's investment policy are:

820,000 must be maintained in cash at all bmes;

the next f10,000 msy be invested in term cash deposits with emergency aocess;

the next 610,000 may be invested in long-term investments with emergency access;

beyond the sum of these investments (f40,000) the only restriction is that, up to the lower reserve
limit, long term Investments should not exceed 1/3 of total investments.

A segregated bank account is maintained for counselling transactions

During 2020, the charity only held cash, but options for other types of invesbnent will be revisited as part of
our annual review

-10-



THE LYTTELTON WELL LIMITED

BOARD OF TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 3'I DECEjljjBER 2020

Plans for the future

The Trustees consider the charity's ongoing needs at each of their meebngs, which are held every two

months. The charity also holds occasional vision days in which its aims and acgvities are prayerfully

con side red.

In addition, the charity's risk assessment is reviewed annually.

Areas of required future focus ss assessed by the Trustees are given below. These have not changed greatly

from last year.

't. Tnrstee support roles

The Board of Trustees recognizes the need for Individual trustees to take on dsffnite governance roles to

provide support to and oversight of the staff and volunteers, as well as the Head of Counselling. The Board

also recognizes thai they have skills gape in some areas and continues to seek to remedy this by recruiting

new members with lhe skills to oversee all Important areas of governance. To help with this the Trustees

conducted a skills audit of existing members of the Board.

2. increasing the effecVve use of the chaztty's buildings in support oF its obj ectfves and Financial

s tab iiity

The Lyttelton Rooms are a great resource, but continue to bs somewhat underutilized. Further, the PCC of

Great Malvern Priory has an interest in the byttelton Well oomplex as the chsnty's landlord end that interest is

being taken into doser consideration as a result of the Priory Plan.

The trustees congnue to consider:

the financial viability of The Lyttelton Rooms, considering existing meintenanoe requirements,

Including those idenlified in the quinquennial survey of the building;

further opportunities for the expansion of the Counselling Department into new areas, notably the

provision of training courses in Counselling as a profession,
potential reorganization of operations of the Charity into different spaces,
opportunities for outreach; and

opportunities for fundrai sing.

In the case cf Ihe last two items, we will also explore opportunities for working more closely together on joint

projects with Great Malvern Priory, our member churches and Churches Together in

Malvern

to Improve the

usage of lhe facilities.

3, Creation of a team to develop outreach opportunities

The charity aims to create a small team to develop outreach and discipleship, evangelism and healing. This

has been a goal for a few years and continues to be a goal for 2021 snd beyond, This group will consider

whether the charity's assets can be utilized more effectively for outreach purposes in fulfilment of its charitable

objectives.

4. Fundraising

The trustees are aware that the financial position cf the charity remains ffnely balanced as discussed in the

financial review above, with reserves at e marginal level and a reliance on donations.

To allow the charity to achieve its goals, further development ot fundraising Is required, and in particular

fundraising which has a church community, wider community or social benefit. Ideally ths aim is to combine

rundraising wilh furtherance of our charileble objectives.



THE LYTTELTON WELL LIMITED

BOARD OF TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 DECE/f/IBER 2020

5. Counse/ling department tbnding

To provide greater stability of counselling income and to facilitate fundreising, the trustees are considering
options to restructure the funding model for the Charity's oounselling operations into a dual system where
clients who are able to pay an agreed fee do so whilst counselling is still made available to all irrespective of
financial position from a bursary fund. The charity aims to apply for further grants in 2021 to contribute to this
bursary fund.

6. Vo/un/eer nscru/tmerrt

We will organize a programme of church visits and other promotional literature to recruit new volunteers for
the cafe in particular. The trustees recognize the value of the Charity's volunteer body lo ils ethos.
environment and quality of service, arid rook lo slrongthen existirtg volunteer numbers in lho year lo come

2 Cap/tai expenditure and maintenance

During 2020, a group of volunteers continued to work on upgrading the interior of The Lyttelton Rooms.

In 2021. the following capital expenses are current priorities:

Repairing the tlat roof of the Lyttelton Rooms clock tower; and
Addressing other matters raised in the most recent quinquennial review.

I onger term we will also need to:

Redecorate/replace the Main Hall kitchen; and
Replaoe and relocate the Lyttelton Rooms main bailer with a more energy-efficient version.

All such work is reliant upon the Chanty having sufficient funds to finance the work in line with iB reserves
policy.
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THE LYTTELTON WELL LIMITED

BOARD OF TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR EJVDED 31 DECEIWBER 2020

Structure, govennance and management
The charity, incorporated on 31st October 1990, is s oampany limited by guarantee governed by its

memorandum and articles of association. The campany is a registered charily. There is an endowment fund

thai reflects the Lyttellon Well buildings thai will revert to the Diocese on vacation.

The Board of Trustees (directors) is appointed by the members in general meeting.

The Board of Trustees, who are also the directors for the purpose af company law, and who served during the

year and up to the date of signature af the financial statemenls were:

E.P.T. Buchanan
J. Binghsm

B. Brickwell

I. Farrester
J. McNamee
Dr DA Webster
P Robinson JP IAppointed 9 November 2020I

Or M Harper
G Pooler
R Weathenll

None of the Board of Trustees hss any beneficial interest in the company. All af the Board af Trustees are
members af the company and guarantee lo contribute 01 in the event of a winding up.

The members govern the general policy of the Company. The Board of Trustees directs the the charitable

company's affairs in such a way to promote its oblecls. The day to day business of the company is managed

by the Business Manager M Jordan and the Bookshop Manager J Berry.

There sre na specific restrictions imposed by the governing dacumentconcerning the way lhe charity can

operate.



THE LYTTELTON WELL LIMITED

BOARD OF TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR EIVDED 91 DECEIVER 2020

Recruifment and A ppoinfnrent of Board of Trustees

A list of necessary business, gavernance, counselling and outreach skills is maintained and reviewed each
year as pari of the annual nsk assessment. Individual Trustee responsibilities are identified and allocated
based on each member's parficulsr skills. Where the necessary mix of skills is found to be lacking, far
example due ta retirements, individuals are approached to offer themselves for election to the Board of
Trustees.

Trustee induction and Training

Most new Trustees (directors) are already familiar with particular aspects af the practical work of the charity ss
volunteers sndior company members.

Additionally, the chairman of the Board of Trustees briefs each new Trustee on the legal obligations of the
Board af Trustees (directors), the main documents which set out the operation framework of the charity, the
current finanaal position and the charity's future plans and obJectlves. Ta supplement this induction, new
Trustees are provided with a copy of the Charity Commission's publication 'The Essential Trustee, as well as
a copy of Memorandum and Articles ofAssociation and the Isles( financial statements.

Risk (klanagement

The Board of Trustees has conducted a review of the major risks to which the charity is exposed. This risk
assessment Is updated at least annuafiy. Where appropriate, systems or procedures have been established
to mitigate the risks the charity faces. The charily's strategic plan is reviewed snnuafiy to ensure there is
sufficient diversification of activities and funding. Internal coritrol risks sre minimrzed by lhe implementation of
procedures for authorization of all transactions and proJects. The charity has procedures in place to ensure
compliance with health and safety legislation affechng stsff. customers snd visitors. These procedures are
reviewed snnuafiy The charity has a policy far the protection of children and vulnerable adults This policy is
reviewed annusfiy

Asset cover for funds
Note 20 sets out an analysis af the assets attdibutable ta the various funds and a description of the funds.
These assets are sufficient to meet the charity's obligations on a fund by fund baws.

Auditor
The auditor, Kendsll Wadley LLP, is deemed to be reappointed under section 467(2) ol the Companies Act
2006.

This report is prepared in accordanoa with the provisions available to small companies oontained within the
Companies Act 2006

The Trustees' report was approved by the Board Cff Tmstees.

E.P.T. Buchanan
Trustee
Dated: t 0 May 2021



THE LYTTELTON WELL LIMITED

STATEMEItIT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ElVDED 31 DECEIIffBER 2020

The Trustees, who ere also the directors of The l yttelton Well Limited for the purpose oi company law, are

responsible for preparing the Trustees' Report and the accounts in accordance with applicable law and United

Kingdom Aocounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company lew requires the Board of Trustees to prepare accounts for each financial year which give s true end

fair view of the state of alfalrs cf the Charity and of lhe incoming resources snd application of resources.

Including the income and expenditure, of the charitable company for thai year.

In preparing these accounts, the Board of Trustees are required to:

- select suitable accounting policies end then apply them consistently,

- observe the methods end prindples in Ihe Chanties SOR)o,

- make judgements and estimates that are reasonable and prudent;

— state whether applicable UK Acocunting Standards have been followed, subject to any material departures

disclosed and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the Charity will

continue in operation.

The Board of Trustees are responsible for keeping adequate accounting records that disclose with reasonable

accuracy at any time the financial position of the Charity and enable them to ensure that the accounts comply

with the Companies Act 2t)06. They are also responsible for safeguarding the assets of the Charity and hence

for taking reasonable steps for the preveritlon and detection of fraud and other irregularities.

-15-



THE LYTTELTON WELL LIMITED

INDEPENDENT AUDITOR'8 REPORT

TO THE BOARD OF TRUSTEES OF THE LYTTELTON WELL LIMITED

Opinion
We have audited the financial statements of The Lyttelton Well Limited (the 'Charity') for the year ended 31
December 2020 which comprise the statement of financial activities, the balance sheet, the statement of cash
flows and the notes to the finsncial statements, including significant accounting policies. The financial reporting
framework Ihat has been applied in Iheir preparation is applicable law and IJnited Kingdom Accounting
Standards, including FRS f02 The Financial Reporting Sfandard applicabl'e in the Uff and Repubiic af ireland
(United Kingdom Generally Accepted Acmunting Precfice).

In our opinion, the financial statements:
give s true end fair view of the state of the charitable company's affairs as at 31 December 2020 and of its
incoming resources snd application of resources, tor the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Aocountlng Practice;
rind

have been prepared ln accordance with the requirements of the Companies Aci 2006.

Basis for opinion
We conducted our audit in accordance with International Stantlards on Auditing lUK) (ISAs (UK)) and applicable
law Our responsibilities under those standards are further described ln the Auditor's responsibilities for Ihe audit
of the linancisl statements secgon of our report. We are independent of the Charity in accardanoe with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities In accordance with these requirements, We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis far our opinion.

Conclusions relating to going concern
ln auditing the financial steiements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any materiel uncertainties relating to events ar
conditions that. individually or collectively, may cast significant doubt an the Charity's ability io continue as a
going cancern fora period of at least twelve months from when the financia statements are authorised for issue.

Our responsibilities and the responsibilities of the Board of Trustees with respect to going concern are described
in the relevant sections of this report.

Other Infonnst(on
The other infarmation comprises the information induded in the annual report other than the financial statements
and aur auditor's report thereon. The Board of Trustees are responsible for the olher information cantalned within
the annual report, Our opinion an the financial statements dace not cover the other information snd we do not
express any farm of sssursnoe conclusion thereon. Our responsibility Is to read the other information and. in
doing so, consider whether the other information is matenally inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify
such material incansistenmes or apparent material misstatements, we are required to determine whether this
gives rise ta a materiel misstatement In the financial statements themselves, If, based on the work we have
performed, we conclude that there is a material misstatement af this ether Information, we are required to report
that facL

We have nothing to report in this regard.
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THE LYTTELTON WELL LIMITED

INDEPENDENT AUDITOR'S REPORT (CONT(NUED)

TO THE SOARD OF TRUSTEES OF THE LYTTELTON WELL Ll((IIITED

tlatters on which we are required to report by exception
We have nothing la report in respect of the following matters in relation ta which the Charities (Accounts and

Reports) Regulatlans 2000 require us ta report Ic you if, in aur opinion:

the information given in ths gnanmal statements is inconsistent In any material respect with the Trustees'

report; oi'

suffioenl accounting records have nat been kept; or

the finenoal statements are not in agreement with the accounting records, or

we have not received all the information and explanations we require for our audib

Res ponsibgltles of Board of Trustees
As explained mare fully in the statement af Trustees' responsibilities, the Board of Trustees, whc are also the

directors of the Charity far the purpose of company law, are responsible for the preparation of the gnencial

statements and for being satisfied that they give a true and fair view, and for such internal control es the Board of
Trustees determine is necessary to enable the preparation of financial statemenls that are free from materiel

misstatement, whether due ta fraud or error. In prepanng the financial statements, the Board of Trustees are

responsible for esse~sing the Charity's ability ta continue as a going concern, disclosing, as applicable, matters

releted lo going conoern and using the going ocncern basis of accounting unless the Board of Truslees either

intend to liquidate the chenleble company or to oease operations, or have no realistic alternative but ta do so.

Auditor's responsibilities for the audit af the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with

the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as s whale are free

from inaterial misstatement. whether due ta fraud or error, and lo issue an auditoi"s report that includes our

opinion, Reasonable assurance Is a high level of assurance but is not a guarantee the( en audit conducted in

accordance with IBAs (UK) will always detect a malarial misstatement when it exists. Misstetemsnts can arise

from freud ar error and ars considered material if, individually ar in the aggregate, they could reasonably be

expected to influence the economic decisions of users taken on the basis of these ginencial statements.

Irregularliies, including fraud, ere instances of non-compliance with laws and regulations We design procedures

In line with our responsibilities, outlined above, to detect material misstatements in respect af irregularities,

including fraud. The extent la which our procedures are capable of detecting Irregularities, including fraud, is

detailed below.

Extent to which the audit was considered capable of detecting irregularites Including fraud

Cur approach lo identifying end assessing the risks of matedel misstatement in respect of irregularities. including

fraud and nan-compliance with laws and regulations, was es follows:

- an understanding of the dsk assessment process (lnduding the assessment ol the risk of fraud) adopted by the

Board is obtained and their attitude to risk ascertained

- an assessment of the susceptibility to material rais-statement of the flnanmsl statements as a result of

management aver-ride or freud is made

- it is ensured that the engagement team have, collectively, the appropriate competence, capabilities and skills to

be involved in ths assignment, are fully briefed end understand the risks specific to the charitable company

-17-



THE LYTTELTON WELL LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE BOARD OF TRUSTEES OF THE LYTTELTON WELL LIMITED

Audit response to risks identified
The Information obtained lhraugh the assessment to risk procedures is reviewed and the following work
undertaken:

- processes to test the outcomes of aur assessment include. a review of Board minutes, analytical review, the
relevance and accuracy of signiTicant accounbng estimates, substantive testing of significant transactions, work
to idenbfy unusual or unexpected aocounhng entries including the testing of journal entries, informabon disclosed
in Ihe financial statements is traced to supporting documentation. In all instances it is acknowledged thai material
mis-statements that arise from fraud may involve deliberate concealment or callusion and are, therefore, by their
very nature harder ta detect than those arising from error.

—an understanding of the legal and regulatory framework as applicable to the charitable company is obtained
together with knowledge of Ihe procedures put in place by the charitable company in order to comply with the
same

- it is established if there have been any instances of non-compliance with applicable laws and regulations, for
this entity regulatians locus on Safeguarding through dealing with the vulnerable, and Food and Hygiene
requirements far the operation of the Cafe facilities. Where there ere such breaches, a full understanding,
including gathering af relevant documentation appertaining ta the event is obtained and assessed

It should be noted that Auditing standards limit the audit procedures required to identify non-compliance with
laws snd regulabons to enquiry af Ihe directors and other management and the inspection of regulatory anrl legal
correspondence. if any.

A further description of our responsibilities is available on the Financial Reporting Counal's webslte st: https:g
www. frc.org. uk/auditorsresponsibilities. This descnptian forms part of our auditor's report.

Llse of our report
This report is made solely ta the charity's trustees, as a body, In eccardanoe with part 4 of the Charities
(Accounts end Report) Regulations 2008. Our audit work hes been undertaken sa that we might state to the
charity's trustees those matters we are required ta state to them In an auditors' report and for no other purpose

charityTa the fullest nt permitted by law, we do not accept or assume responsibility to anyone other than the
and the che 's trustees as a body, for our audit work, for this report, or for the opinions we have formed

Eliza eth dham A CTA (VAT) (Senior Statutory Auditor)
for and on behalf of Kendall Wadley LLP 10 May 2021

Chartered Accountants
Statutory Auditor Grants Lodge

71 Graham Road
Ma!vem

Worcestershire
WR14 2JS

Kendell Wedley LI.P Is eligible for appointment as auditor ol the Charity by virtue of its eligibility for appointment
as auditor of s company under of section 1212 of the Companies Act 2005.



THE LYTTELTON WELL LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEIVER 2020

Current financial year
Unrestricted Restricted Endowment

funds funds funds
2020 2020 202D

Notes f f f

Total

2020
f

Total

2019

lnc w ants from:
Voluntary income
Charitable ac6vltles

Other trading activities

Investmsnt Income

Other income

40,786
29,292
79,081

48
53,397

23,885
20

2,700

64,671
29,312
81,781

48
53,397

59.808
52,807

176,015
83

Total income 202,604 26,605 229,209 288,713

~tttot~re o:
Raising funds 8 132,659 132,669 177,028

Charitable activities

Total resources expended

9 53,790 30, 191

'l86, 449 30,191

83,981

216,640

109,648

286,676

Net incomingl(outgoing) resources
before transfers 16,155 (3.586) 12,569 2,037

t)ross transfers between funds 19 (2,077) 2,077

Net incomel(expenditure) for the yearl
Net movement in funds 14.078 (1,509) 12,569 2,037

Fund balances at'l January 2020

Fund balances st 31 December
2020 104.972 10,549 356,613 472, 'l34 459.565

90,694 12,058 356,613 459,565 457,528

The stalemen( of financial sctivibes includes all gains and losses recognised in the year.

All income and expenditure derive fram continuing acdvltles

The statement of financial activities also complies wilh the requirements for an income and expenditure account
under the Companies Act 2006.
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THE LYTTELTON WELL LIMITED

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR EIVDED 31 DECElHBER 2020

prior financial year

ncome end endowments from:

Unrestricted Restricted Endowment
funds funds funds
2019 2019 2019

Notes f f f

Tata I

2019

Voluntary income
Charitable activities
Other trading adivities
Investment income

32,149
50,057

172,415
83

27,659
2,750
3,600

59,808
52,807

176,015
83

Total income 254,704 288,713

Ezgtt~it ~o:
Raising funds 8 177,028 177.028

Charitable activities

Totalresources expended

9 69,839 39,809

246, S67 39,809

109.648

286, 676

Net incoming/(outgoing) resources before
transfers 7,637 (5,800) 2,037

Gross transfers between funds (5,222) 5,222

Net Income/(expenditure) for the year/
Net movement In funds 2,6'I5 (576) 2,037

Fund balances at 1 January 2019

Fund balances at 31 December 2019

86,279

90,894

12,636 356,613 457,526

12,058 356,613 459,565

The statement of financial activities indudes all gains and losses recogrused in the year.

All income and expenditure derive from continuing acdvities.

The statement of finandal activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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THE LYTTELTON WELL LIMITED

BALANCE SHEET

AS AT 37 DECENfBER 2020

Notes
2020 2019

Fixed assets
Tangible assets
Current assets
Stocks
Debtors
Cash at bank and in hand

14

15
'l6

12,195
6,527

82,946

382,2'I9

13,900
7, 177

71,661

364,789

Creditors: amounts falling due within 17
one year

101,668

(11,753)

92,738

(t 7,962 j

Net current assets

Total assets less current liabililties

89,915

472, 134

74,776

459,565

Capita I funds
Endowment funds

Income funds
Restricted funds

Unrestricted funds

18

19

356,613

10,549
104,972

472, 134

356,613

12,058
90,894

459,565

The ocrnpany is entitled to the exemption from the audit requirement contained In section 477 cf the Companies

Act 2006, for the year ended 31 December 2020, although an audit has been carried out under section 144 of

the Charitias Act 2011.

The members have not required the company lo obtain an audit of its financial statements under the

requirements of the Companies Act 2006, for the year in question In accordance with section 476.

The Board of Trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records
whwh comply with section 386 of the Act and for preparing llnsnwal statements which give a true end fair view of
the state of affairs of the company ss at Ihs end of the ansncial year and of its incoming resources and

application of resources, including gs income and expenditure, for the financial year in accordance with the

requirements of sections 394 and 395 end which otherwise comply with the requirements of the Companies Act

2006 relating to financis! statements, so far ss applicable to the company.

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies regime.

The aocounts were approved by the Board Of Trustees on 10 May 2021

E.RT. Buch an
Trustee

Company Registration No. 02553905
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THE LYTTELTON WELL LIMITED

STATEMENT OF CASH FLOWS

FOR THE YEAR Elt(DED 31 DECEJLfBER 2020

Notes
2020

0
2019

Cash flows from operating activities
Cash generated from operations 22 12,513

Investing activities
Purchase of tang ihle fixed assets
Inta rest received

(1,276)
48

(4,435)
83

Net cash used In Investing activities

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents st beginning of year

Cash and cash equivalents at end of year

(1,228)

11,285

71,I661

82,946



THE LYTTELTON WELL LII(IIITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 3f DECEgffBER 2020

Accounting policies

Charity Information

The Lyltellon Well Limited is a private company limited by guarantee incorporated in England and Wales.

The regietered office is ChurCh Street, IVlalvern, Worcesterehire, WR14 2AY.

Accounting convention
The flnanms! statements have been prepared in accordance with the Charity's memorandum and articles

of association, the Companies Act 2006 snd "Accounting and Reporting by Charities: Statement of

Recommended Practice applicable to charities prepanng their accounts in accordance with the Financial

Reparting Standard appleable in the UK and Republic of Ireland (FRS 102F (as amended for accounting

periods commencing from 1 January 2010). The Charily is a Public Benefit Entity as defined by FRS 102

The financial statements are prepared in sterling, which is the funatianal currency of the Charity. Monetary

amounts in these financial statemenls are rounded to the nearest 6

The accounts have been prepared under the historical cost convention, the leasehold property being

carried at deemed value upon endowment to the charity (Nota 18I.The principal accounting policies

adopted are set aut below

Going concern
At the time of approving the financial staternenls, the Board of Trustees have a reasonable expectation that

the Chanly has adequate resources to continue in operational existence for the foreseeable future. Thus

the Board of Trustees continue to adopt the going concern basis af accauntirg in preparing the financial

statements.

C h sr i table fun ds
Unrestricted funds ere available for use at the discretion of the Board of Trustees in furtherance ol their

charitable objectives.

Restdctsd funds represent funds received by the charity that have been given for a specific purpose

imposed by the donor

Endowed funds represent the value of buildings gifted by the Diocese on commencement of the chsdty

1.4 Incoming resources
Income is recognised when the Charity is legally entitled ta it after any performance conditions have been

met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipL Other donations are recognised once the Charity has been

notified af the donabon, unless perfarmanoe conditions require deferral of the amount. Income tax

recoverable in relabon tc donatians received under Gift Aid or deeds ol covenant is recognised sl the time

afthe donation.

Voluntary income Is recognised ae an Incoming resource when receivable, except insofar as when it is

incapable of financial measurement.

Adivities for generating funds income is recognised on receipt as this is when it becomes measurable.

Investment income is induded in the SOFA in lhe year in which it is reoeivsbl.

Legacies are recognised when there is reasonable probability that the bequest will be received.

Government grants are recognised as an incoming resource when receivable.



THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCiAL STATEMENTS (CONTINUED)

FOR THE YEAR EIVDED 31 DECEhfBER 2020

Accounting policies (Continued)

1.5 Resources expended
AII expenditure is included on an accruals basis and is recognised when there is a legal or constructive
obligation to pay for expenditure. All costs have been directly sttrlbutetl to one of the functional categories
of resources expended in the SOFA. The Charity is registered for VAT and accordingly expenditure is
shown nel of recoverable VAT.

1.6 Tangible fixed assets
Tangible Axed assets are Initially measured at cost and subsequently measured at cost or valuation, net of
deprecation snd sny impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases

Leasehold property
Plant snd machinery
Fixtures, fittings & equipment
Office machinery

not applicable
over 5 to 20 years as appropriate on cost
over 5 to 10 years as appropriate on cost
over 3 years

The gain or loss ansing on Ihe disposal af an asset is determined es the difference between the sale
proceeds end the carrying value of the asset, and is recognised in net incomer(expenddure) far the year.

1.7 Impairment of fixed assets
At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have sulfered an impairment loss. If any such indication
eXISte. the reCOverable amount of the asset is estimated in cider to determine the extent of the impairment
loss Of any).

Stocks
Stocks ere stated st the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials end those overheads that have been incurred in bnnglng the stocks ta their
present location and condibon. Items held for dis'Iribution at na or nominal consideration are measured the
lower af replacement cast and cost.

Net resliseble value is the estimated selling price less all estimated costs of completion snd costs lo be
Incurred in marketing, selling and distnbutian.

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at cell with banks, and other short-term
liquid investments with orlglnsl rnaturities af three months or less.

1.10 Financial Instruments
The Charity hss elected ta apply the provisions af Section 11 'Basic Financial Instrumenbr' and Section 12
'Other Financial instruments issues' of FRS 102 to all of its financial instruments

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party ta the
contractual provisions of the instrument,

Financial assets and liabilities are offset. with the net amounts presented in the financial statements, when
there is a legally enfaroesble right ta sel off the recognised amounts and there is an intenbon lo settle on a
net basis or to realise the asset and settle the liability simultaneously.
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THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR E)VDED 31 DECEiMBER 2020

Accounting policies (Continued)

Basic financier assets
Basic financial assets, which include debtors and cseh and bank balances, are initfslly measured at
transaction price including transacdon casts and are subsequently carried at amorllsed cost using the

efiective interest method. Financial assets classified as receivable within one year are not amortised.

Basic financier ilabiiifies
Basic hnancial liabilities, including creditors are initially recognised at transaction price. Financial liabilities

classified as payable within one year are not arnortised.

Trade creditors are obligations to pay for goods or services that have been acquired In the ordinary course
of operations from suppliers. Amounts payable are cfessihed as current liabilities If payment is due within

one year or lees. If not, Ihey are presented as non-current liabihties. Trade creditors are recognised initially

at transaction price snd subsequently measured at arnortised cost using the effective interest method.

Oerecognifion of financisf liabilities
Finanmal liabilities are dereoognised when the Charity'e contractus! obligations expire or are discharged or

canoelled.

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period In which the employee'e services
are received.

Termination benefits are recognised immediately as an expense when the Charity Is demonstrably

committed to terminate the employment of an employee or lo provide termination benefits

1.12 Retirement benefits
The charitable company operates a deh'ned conlnbution pension scheme for eligible employees. The
assets of lhe scheme will be held separately from those of the company in en independently administered

fund. The pension cost charge represents contnbutions that are payable tc the fund and amounted to

64,244 (2019 - 84,306). At the year end pension contributions outstanding and included in other creditors
amounted to 8nrl (2019 - Enil).

1,13 Leases
Rentale payable under operating leases, including any lease incentives received, are charged se an

expense on a straight line basis over the term of the relevant lease.

2 Voluntary in come

Unrestricted
funds

Restricted
funds

Total
2020

Total
2019

Donatione and gifts

Legacies receivable
Counselhng grants received

For the year ended 31 Uecember2019

38,286
2,500

40.786

32,149

17,165

6,700

23,885

27,559

55,471
2,500
6,700

64,671

59,072
736

59,808

59,608
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THE LYTTELTON WELL LIMITED

NOTES TO TME FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3y DECEhfBER 2020

3 Cherttsbte activities

Counsaglng Bookshop Total
2e2e

K

Tonal
2s1s

2

Bookshoplncorne

Ancillary trading income 20

20

29,292

29,292

29,292
20

29,312

49 877
2,930

52,807

Anal ysrs by fund

Unrestricted fun ds
Reslrlcted funds

29,292 29,292
20 20

20 29,292 29,312

For the year ended 31 December 2019

Counselling Bookshop Tora I

2ets
s

Bookshop income
Ancillary trading inoome 2,930

49,877 49.877
2.930

2,930 49,877 52.807

Analysis by fund

Unrestricted funds

Restricted funds
180 49,877 50,057

2, '750 — 2,750

2,930 49,877 52,807



THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EIVDED 3f DECEIHBER 2020

4 Other trading activities

Unrestricted Restricted
funds funds

Total Unrestncted
funds

Restricted Tote I

funds

2020 2020 2020 2019
6

2019 2019

Fundrai sing events
Oafk
Room letting inoome

Training

Other trading activities

266
66,395
10,420

79,081

2, 700

2,700

266
68,395
13,120

81,761

2,679 2,679
140,129 140,129
29.107 3,600 32,707

500 500

172,415 3,600 176,015

During the year, Greet Malvern Priory contributed 66214 (2019 - 69871 ) towards the running oosts of Ihe

Lyttelton Rooms under the joint Qperadng Agreement with the charity for use of the that building, of which

22325 (2019 - 62100j was restricted to the Rooms Maintenance Fund.

5 Investment Income

Unrestricted Unrestririsd

funds funds

2020
6

2019

Interest receivable 83

6 Other mourne

Unrestricted
funds

Total

2020
8

2019

Government grants & JRS scheme 53.397
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FOR THE YEAR EIVDED 3'I DECEM8ER 2020

y Description of charitable activities

Tbgyy~lf gttosftIIIftg
The Well Counselling is s lang-eslabllshed counselling service based in the centre of Great Malvern We
provide a safe, confidential place to explore issues which cause distress ar difficulty.

~ttLuuLtLs~ugort
A chaplaincy servioe offers prayer and support to those who ask.

Outreach and food bank

The Lyttellon Well is a collection and distnbugon centre ior the Malvern Hills Faadbank,

f~v.tfgtLiILIgtkgi el
The Lyttelton Rooms provide a venue for a variety of community related activities.

~ftooksha

The provision of faith education through the operation of a bookshop to promote the advancement of
Ch dstia n religion.

- 28-
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8 Raising funds

2020 2019

Fun dr a i sin and i

Costs of fun draislng 71 1,136

Cttgg~~in
Cat0 - direct cost ol goods sold

3talt costs
Deprenation and impairment

Costs of trading

20,381
72,788

3,706

96,875

46,895
77,150
3,904

127,949

h crt and ovemance costs 35,713

132,659

47,943

177,028
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FOR TNE YFAR ENDED Sy DECEIyfSER 2920

0 Charitable scduelaa

The tyee Comnwnlfy
Counseelng Support

Dutreaab provlslon ef
end fecleees

foedbeuk
5 k

Sosbsbop Total
2020

Total
yefe

Stae rostr
Depreoakon and rmperrment

Drrem expanser
Drrem expenser - surname of fa«liber
Dutreerb cools
Sundry expenaer
Carl of goods add
IT coats
Srub «its

10,033
131

4,730

2,081

5,078

18,842
11

'I 7,514
750

33,775
142

4,7'36

5,078
483

2,081
1 r,s14

750

40, 100
183

10,020
2M

l,s1'7

s,ezs
Zorr93

657
3,600

463 5.070 30,417 00,739 90,203

Snare of supped OOSIS Iaaa neto 10)
Snare cf govsmsnCe Ccats Icee nate I i)

27,9!Io

1,601

2,004 5,975

11 048
fieg

47,054

17,418 17.797
ez4 1,046

83,961 100.848

Analysts by fund
Unrsstddod Iunds

ttextdded funds
4,230

23,750

27,980 905

1,001
403 5,976

2,054 5,078

47,054

47,054

3,700
30,101

63,081
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9 Charbeble ecdvl0ee IConllnuadt

For the year ended 31 December 2919
Unraatected funda

Reatncled funda

6,096
36,022

559 676
1,317

63,54fl

2,470 39,909

41.117 559 1,953 2,470 53.549 109,646



THE LYTTELTON WELL LIMITED

NOTES TO THE FINANCIAL STATENIENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEftrIBER 2020

10 Support costs
Support Governance

casts costs
2020 2019 Basis of

allocation

Staff costs
Inaura ride

Light encl heat
Repairs and maintenance
Rates
Cleaning, health and safely
Office and communications costs
Volunteer casts
Bank charges
Computer expenses
General expenses

22,953
3,4S3
6,725
2,410
1,287
8, 191
1,729

89
1,635
1,870
1,228

22,953
3,483
6,725
2,410
1,28 7

8,191
1,729

Sg

1,635
1,870
1,228

24, 833
3,430
9,350
4,067
2,755

13,035
1,846

358
1,711
2,114

382

Activity

Activity

Activity

Activity

Activity

Activity

Acgvlty

Actlvlly

Activity

Activity

Activity

Audit fees
Legal and professional

2,302
53

2,302
53

2,303 Governance
1,204 Governance

51.600 2,355 53,955 67,388

Analysed between
Trading

C ha rite bio activities
34.182
17,418

51,600

1,531
824

2,355

35.713
1 8.242

53,955

47.943
19,445

87,388

11 Raising funds - support and governance costs by activitly
2020

Lettings
2019
Lettings

Cepreciatio n

Support costs
Governance costs

1,530
23,044

824

2,176
11,138

707

1,587
22, 751

1,508

2,317
23,333

351

25,398 14,021 25,846 26,001

12 eOard Of 3yuetees

None of the Board of Trustees (cr any persons connected with them) received any remuneration or benefits
from the Charity during the year,
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13 Employees

Number af employees
The average monthly number of employees during the year wss

2020
Number

2019
Number

Management
Staff

3
20

3
22

23

Employment costs 2020 2019

Wages and salaries
Social security costs
Other pension costs

i 23,657
1,615
4,244

134.259
3,517

4,307

129.516 'l42, 083

included in the above sre fees of 613,140 (2019:514,040) paid for the provision of counselling services.

The average number of paid staff on a full time equivalent basis during the year wss 6 (2019:6)

There were no employees whose annual remuneration was 660,000 or more.

14 Tangible fixed assets
Leasehold

propeny
Plsnt snd

mas hi eery
Fists Ms,

fittings a
aquipmeni

Ofilcs
machinery

Tots I

Cost
At 1 January 2020
Additions

At 31 December 2020

356,613

356,613

47,013
1,098

48,111

55,437
178

55,615

9,336

9,336

468,399
1,276

469,675

Depreciation snd impairment
At 1 January 2020
Depreciation charged in the year

At 31 December 2020

27,247
2,535

29,782

47, 158
1,203

48,361

9,204
109

9,313

83,609
3.847

87,456

Carrying amount
At 31 December 2020

At 31 December 2019 356,613 19,765

356,613 18,329 7,254

8,279

23

132

382,219

384,789
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FOR THE YEAR ENDED 31 DECEAIBER 2020

15 Stocks 2020 2019

Book stock
Cafe and other stocks

9,826
2,369

11,531
2.369

12,195 t 3,99tt

18 Debtors

Amounts falling due within one year:

Trade debtors
Other debtors
Grants reoeivable

P repayments and accrued income

2020
f

103
1.939
2,677
1,808

2019
6

2,997
2,182

1,998

6,527 7,177

17 Creditors: amounts falling due within one year

Other taxation and social security
Other creditors
Accrusis and deferred income

2020

4, 720
4,518
2,515

2019
8

8,245
7,131
2,586

11,753 17,962
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to Mndowment funda

Endov ment funds represent sseele which musl be hold permanently by the Charity.

tmm w I
t J ~ tete

Movamant br funds
n e yrw\r I *i i tmu wet lnv me

c swanaa pd umeewt Jmvery Wsa

6 6 6 6

Plovemont In funds
t neler\ lnw l e i

S svl
O I i

Sl Oecemesr

permanent endowments
Ccopallund 356,6I3

356,6r3

356,613

356,613

356.613

yho capital hmd reflects deemed value st The Lytbfton Well busdlnpa gifted upon commencsmont that odl revert ta lhe Diocese w varetlcn
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19 Rertrlcted funds

1 he income tunds nf the charity tnrsvae restricted fvnds oompnslng the logowing unexvended belanmis of donepons and granm hold on trust for cpmryw purposes

Well caunceging serves fund

Oounseging bursary

Memege courses fund

Outreach feed bank fund

Outreach -non food bank aclwltles
Roof repair fund

Roams maintenance fund

New legal stmcture

94eisco at
I un~sots

1,780
100

9

5,204
4,954

25,292 (30,022)

1.117 ('),045)
(272)

('t, 600)
3,000 (870)
1,0$

5,950

272

(1.000)

100
0

581

3954
7964

Igovement ln funds
lno is 8 h n eorom I

wc on Icco car on it mt I u 0 tem

2.232 l463)

2.700
(3,084 l

(2,294 l

Mavsmenl ln tends
koran lire salon cso 7

o sonenl

5 8 5

21,673 (23,750) 2,D77

erm coal
at D

ssm
5

100
9

2,350

12,638 34,009 (39,609) 5,222 1 z,oee 20,605 D0,191) 2,077 10,549
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FOR T((E YEAR E(t(DED 21 DECEA(BER 2820

tg Restricted(unde (Condnusdt

Transfers
The (unde lrvmster compnsos, c recharge of iydo lo the Counaeging fund (or use of fool pes for the lirst three months ot the yoef, and e trans(er tmrn urssst clad

tunde to re

etc

C�(oil
Mndv of 22,027 to cover the re sullen t de!iCii On ill C CO nesting fund

In the porn year 21,0I3I3 wae kenlferred from restncted funds ta unrcsMCted (Vnim lo coact reatncted iewomo received agalrtvt espsrdtture ecurred in OtnneCllon

vnth tlmt reetrltelon. In additmn, gt3, 222 vrss Oanefelrad Item unrevlrated funds to restncled Iuhde to Clear Clear the deftdt on lhe Counssairg Siid Outreach - non

feed bank actMties (und

Oeecrlpllon af funda
Wet' counsder goer ce ~ This lund represerd» money recesoo through dor slices In supporlot the cmnscging so ece end e grant for cosnseging

Counaeging bursary - tumte feoelved to enable bursenee (or indMdual lmining tc he awsrdett

kternege courses (und - Tha Iuml reprelerle money recarved thrtmgh donetione lo aeelal in the rect of pmwdrng marriage counkoging

Outreach food bank fund - This tund roproscntl aicney rerolved In eup(crl of e food tmnk teistng lhe losel eras

OubOami ~ non foist bank acthrilies - o fund to praryafc Other outreach actrvidea in Ihe «oinmunily.

Root rCpairfued ~ Thm fund represents newsy remdvod ttlrcugh dcnetlOes In support o(lhe need to repair tile rOOI Of the Ougdlng In the future

Roonm mamtena co Iu d - Th v Iuns represents money received Irorrl tho Greet Maluem Pnory end is matched by Tho Lytlegnn Well Limaed for Ihe mainteiiillice of

the rooms.
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20 Analysis of net assafe bebvsen funds
llnlaetilalad Restricted Endowment

funds binds funda
2926 2620 2020

9 f.

Total Unnmtrdted
funds

2019
8

Rostflded Endawmsnl
funds Iuode
20'l9 2019

5 5

Tol el

2019
t

Fund oalenoel et 31 Cacomba 2020 ere
refermented t0.
Tangible emele
Current eeeaarflieblfdast

104,972 10,549

25,605
79,366 10649

M6, 613

356.913

392,219
99,'916

29,176
67.,715 12,059

472,134 90.894 f2,058

366,613

356,f 13

384.759
74,775

459,565
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FOR THE YEAR EIVDED 3y DECEI)IIBER 2020

21 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2020
2

2019

Aggregate cornpensahon 58,198 63,523

22 Cash generated from operations 2020 2019

Surplus for the year 12,589 2,037

Adjustments for

Inveslmeni income recognised ln statement of financial actlvlges

Depreciation snd impairment of tangible fixed assets
i48)

3,847
(83)

4,088

Movements in working capilal:
Decrease in stocks
Decrease/(increase) in debtors
(Decrease)/increase in creditors

1,705
660

(6,210)

1.519
i98)

2,077

Cash generated from operations 12,513 9,542
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